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Collecting, Producing, Updating, and Disseminating Field  
Engineering Aids and Training Materials  

Field Engineering Aids 

1. Each Technical Team receives subject matter innovative methods for performing field 
tasks: 

a. The Technical Team may periodically send requests to Structure Construction (SC) 
field staff for submission of new innovative methods for performing a task in the field 
they may be doing in their area. 

b. Structure Construction field staff may send suggestions to Technical Teams as 
described in BCM B-2.04, Suggestions for Improvement. 

2. Upon receipt of a proposed method, the Technical Team will: 

a. Review the proposed method and ensure it does not negatively deviate from any 
Standard, Policy, or Guidance. 

b. Evaluate if the proposed method may be beneficial to others either as a newly 
established field engineering aid or as a suggested practice: 

i. If the Technical Team determines the proposed method may be beneficial to all 
SC staff, the Technical Team submits it to SC Top Management for review. 

ii. If the Technical Team determines the proposed method does not have a 
significant benefit to SC as a whole, the Technical Team may further develop the 
proposed method or ask for additional information from the originator to clarify 
the benefit to SC. 

3. The Team Sponsor submits the proposed method to SC Top Management for review: 

a. If approved by SC Top Management, proceed with Step 4. 

b. If not approved by SC Top Management, document the reasons why and stop here. 

4. The Team Sponsor distributes the proposed method to SC staff for comments, with a 
deadline to respond. 

5. The Technical Team will review and evaluate all comments, revise the proposed method, 
and submit the revision to SC Top Management. 

6. SC Top Management reviews the revised proposed method during Management Review: 

a. SC Top Management will decide if the revised proposed method will be incorporated 
into a Bridge Construction Memo (BCM), an SC Technical manual, or as SC training 
material. 

7. The Technical Team incorporates the revised proposed method into the PDD supporting 
the BCM or SC Technical manual. The Team Sponsor and Team Chair update the Work 

http://dschq.dot.ca.gov/sc_manuals/construction_records_and_procedures_vol_I/BCM_B-2.04.pdf
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Structure Construction Collecting, Producing, Updating, and Disseminating Field Engineering 
Aids and Training Materials 

Plan, schedule, and resourcing to account for the revision. Refer to the procedures for 
developing or updating a: 

a. Work Plan – refer to Attachment 3, SC Technical Team Work Plan and Resource 
Budget. 

b. BCM – refer to Attachment 4, Developing and Updating Process Development 
Diagrams (PDD). 

c. SC Technical manuals – refer to Attachment 5, Developing and Updating SC 
Technical Manuals. 

d. SC training materials – refer to this Attachment 7, Collecting, producing, updating, 
and disseminating field engineering aids and training materials. 

Training Materials 

1. When a BCM or SC Technical manual is created or revised, the revision is disseminated 
to all SC staff. This is accomplished by the following: 

a. Email SC staff the a web page link to the changed document: 

i. Change Letter describing changes to the document. 

ii. Revised BCM. 

iii. Revised SC Technical manual. 

2. The Technical Team may recommend training be provided to SC staff when a BCM or 
SC Technical manual is revised or created. Training may be accomplished by several 
methods depending on the nature of the change. The Technical Team will propose to SC 
Top Management which method to use: 

a. Address the changes during an upcoming Winter Training. 

b. Create an online training module. If time tracking is required, set up a charge code on 
LMS. 

c. Create a video and post on the CT channel in YouTube. 

d. Schedule a training meeting. 

3. Subject to the direction of SC Top Management, the Technical Team assists the SC 
Training Engineer in the development of the approved training. 

http://dschq.dot.ca.gov/sc_manuals/construction_records_and_procedures_vol_I/BCM_B-2.02-Att-03.pdf
http://dschq.dot.ca.gov/sc_manuals/construction_records_and_procedures_vol_I/BCM_B-2.02-Att-04.pdf
http://dschq.dot.ca.gov/sc_manuals/construction_records_and_procedures_vol_I/BCM_B-2.02-Att-05.pdf



