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Burlingame, CA 94010 

OBAYASHI 

June 12, 2018 

Department of Transportation 
District Office 3 
Division of Project/Program Management 
703 B Street 
Marysville, CA. 95901 

Attention: Doug Lange, Project Manager 

Mr. Lange, 

Obayashi/Malcolm, JV, a joint venture of Obayashi Corporation and Malcolm International 
LLC, is pleased to submit our Statement of Qualifications (SOQ) for the Cosumnes Bridge 
Replacement Project, Contract No. 030F28CM, Construction Manager/General Contractor 
Services. Obayashi/Malcolm, JV has assembled a team of industry professionals who bring 
experience working on large alternative delivery projects and have experience working wi th 
various transportation department including Caltrans. 

Obayashi/Malcolm, JV embraces the partnering mindset. We wi l l bring our extensive 
partnering experience to the CMGC team by acting as an extension to the Caltrans team to 
maximize the project scope, achieve cost certainty, accelerate the project delivery schedule, 
and minimize risks during design and construction. Through our past and current 
experience working on CMGC and other alternative delivery procurements, we understand 
the importance of fostering collaboration, cooperation, and communication, which are keys 
to the success in the CMGC contracting methodology. This w i l l ensure our team delivers the 
Cosumnes Bridge Replacement Project successfully and achieves Caltrans goals. 

We are excited for the opportunity to advance our relationship wi th Caltrans through the 
preconstruction phase by using the CMGC contracting approach. 

Sincerely, 

Fumitaka Katafuchi 
Authorized JV Representative 
Obayashi/Malcolm, JV 
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Form A 
TRANSMITTAL L E T T E R 

SOQDate: June 12,2018 

California Department of Transportation 
State of California Department of Transportation 

District 3 Office - Division of Project/Program Management 
703 B Street 

Marysville, CA. 95901 

Attn: Doug Lange, Project Manager 

The undersigned (Proposer) submits this proposal and Statement of Qualification submittal (this SOQ) in 
response to that certain Request for Qualifications dated as  of May 1, 2018, (as amended, the RFQ), issued 
by California Department of Transportation (Department) to provide preconstruction services and construct 
the related facilities within the Cosumnes River Bridge Replacement, Construction Manager/General 
Contractor Services Project, as described in the RFQ. 

Enclosed, and by this reference incorporated herein and made a part  of this SOQ, are the following: 

Transmittal Letter (this Form  A ) 

Form G, Proposer's SOQ Certification 

Section 1: Legal Structure 

Section 2: Financial Capacity 

Section 3: Safety Program 

Section 4: Proposer Experience and Past Performance 

Section 5: Proposer's Key Personnel 

Section 6: Project Understanding and Approach 

Appendices A & B (Resumes and Legal Documents) 

Proposer acknowledges receipt, understanding, and full consideration of all materials posted on the Cal 
eProcure website as set forth in Section 1.3, and the following addenda and sets of questions and answers 
to the RFQ: 

Question and Answers (Q&A's) Number 1-8 in Addendum 1 - May 11, 2018 

Question and Answers (Q&A's) Number 9 in Addendum 2 - May 22, 2018 

Addendum No. 1 - June 5, 2018 

Proposer represents and warrants that it has read the RFQ and agrees to abide by the contents and terms of 
the RFQ and the SOQ.  I f the Proposer consists  of more than one entity, all members of the Proposer entity 
agree to accept joint and several liability for performance under the Preconstruction Services Contract. 
Proposer understands that the Department is not bound to award a Preconstruction Services Contract and 
may reject each SOQ the Department may receive. Proposer further understands that all costs and expenses 
incurred by it in preparing this SOQ and participating in the Project procurement process wi l l be borne 
solely by the Proposer. 

Proposer agrees that the Department w i l l not be responsible for any errors, omissions, inaccuracies, or 
incomplete statements in this SOQ. This SOQ shall be governed by and construed in all respects according 
to the laws of the State of California: 

Forms Form A 1 -



Form A 
TRANSMITTAL L E T T E R 

Proposer's business address: 

577 Airport Blvd., Suite 600 
(No.) (Street) (Floor or Suite) 

Burlingame. CA. 94010  
(City) (State or Province) (ZIP or Postal Code) (Country) 

State or Countiy  o f Incorporation/Formation/Organization: 

1. Sample signature block for corporation or limited liability company: 

[Insert Proposer's name] 

By: 

Print Name: 

Title: 

2. Sample signature block for partnership or joint venture: 

Obayashi/Malcolm JV 

Obayashi Corporation 

By: 
Print Name: Fumitaka Katafuchi  

Title: General Manager/Attorney-in-Fact 

Malcolm International L 

By: 

Print Name: Jeffery Riley 

Title: President & CEO 

[Add signatures  of additional general partners or equity members as appropriate] 

3. Sample signature block for attorney in fact: 

Obayashi/Malcolm JV 

By: 

Print Name: 

Forms Form A 2 -



Form A 
TRANSMITTAL L E T T E R 

CALIFORNIA A L L PURPOSE ACKNOWLEDGMENT 

State  of California 

County  o f 

Or before me. (here insert name and title  of the officer), personally appeared 
who proved to me on the basis of 

satisfactory evidence to be the person(s) whose name(s) is/are subscribed to within the instrument and 
acknowledged to me that he/she/they executed the same in his/her/their authorized capacity(ies), and that 
by his/her/their signature(s) on the instrument the person(s) or the entity upon behalf  o f which the person(s) 
acted, executed the instrument. 

WITNESS my hand and official seal. 

Forms Form A 3 

Notary Public signature 

_  

-

ANDREW CULVER WELLS 
COMM. # 2 1 9 9 1 4 3 c 

Notary Public • California y

Sacramento County 
Comm. Expires May 27,2021 

-

Notary Public Seal 

A D A Notice: For individuals with sensory disabilities, this document may be available in alternate formats. 
For information call (916) 654-6410 or T D D (916) 654-3880 or write Records and Forms Management, 
1120 N Street, MS-89, Sacramento,  CA 95814. 



California All-Purpose Certificate of Acknowledgment 
A notary public or other officer completing this certificate verifies only the identity of the individual who signed the 
document to which this certificate is attached, and not the truthfulness, accuracy, or validity of that document. 

State of California 

County of San Mateo s.s. 

On June 8, 2018 before me, L u n o r Simms - a no tary publ ic 
Name of Notary Public, Title 

personally appeared. Fumitaka Katafuchi 
Name of Signer (1) 

N / A 
Maine of Signer (2) 

who proved to me on the basis of satisfactory evidence to be the person(s) whose name(s) 
is/are subscribed to the within instrument and acknowledged to me that he/she/they executed 
the same in his/her/their authorized capacity(ies), and that by his/her/their signature(s) on the 
instrument the person(s), or the entity upon behalf of which the person(s) acted, executed the 
instrument. 
I certify under PENALTY OF PERJURY under the laws 
of the State of California that the foregoing paragraph is 
true and correct. 

WITNESS my hand and official seal 

Signature of Notary Public 

LUNOR SIMMS 1 
Notary Public-California \ 

San Mateo County I 
Commission # 2218255 

My Comm. Expires Nov 1 1,2021 Seal 

OPTIONAL INFORMATION 
Although the information in this section is not required by law, it could prevent fraudulent removal and reattachment of 
this acknowledgment to an unauthorized document and may prove useful to persons relying on the attached document. 

Description of Attached Document  

The preceding Certificate of Acknowledgment is attached to a 

document titled/for the purpose of F o r m A Transmi t t a l  

letter - Cosumnes project Obayash i /Malco lm JV 

containing  pages, and dated 6/8/2018  . 

The signer(s) capacity or authority is/are as: 
• Individual(s) 

Attorney-in-fact 
• Corporate Officer(s) 

• Guardian/Conservator 
• Partner - Limited/General 
• Trustee(s) 
• Other: 

representing: 

•  

 

© 2009-2015) AH Rights Reserved You can purchase copies of this form from our web sits at wwvvTheNotarysStore.com 

•  ( J • 

Additional Information 

_

Method of Signer Identification 

Proved to me on the basis of satisfactory evidence: 

form(s) of identification credible witness(es) 

Notarial event is detailed in notary journal on: 

Page# Entry # 

Notary contact: 

Other 

Additional Signer Signer(s) Thumbprints(s) 



California All-Purpose Certificate of Acknowledgment 
A notary public or other officer completing this certificate verifies only the identity of the individual who signed the 
document to which this certificate is attached, and not the truthfulness, accuracy, or validity of that document. 

State of California 

County of San Mateo s.s. 

On June 8, 2018 before me, L u n o r Simms - a no tary publ ic 
Name of Notary Public. Title 

personally appeared Fumitaka Katafuchi 

Name of Signer (1) 

N / A 

Name of Signer (2) 

who proved to me on the basis of satisfactory evidence to be the person(s) whose name(s) 
is/are subscribed to the within instrument and acknowledged to me that he/she/they executed 
the same in his/her/their authorized capacity(ies), and that by his/her/their signature(s) on the 
instrument the person(s), or the entity upon behalf of which the person(s) acted, executed the 
instrument. 
I certify under PENALTY OF PERJURY under the laws 
of the State of California that the foregoing paragraph is 
true and correct. 

WITNESS my-hand and official seal. LUNOR SIMMS | 
Notary Public  California * 

San Mateo County § 
Commission* 2218255 r 

My Comm. Expires Nov 1], 202 i ft 

-

OPTIONAL INFORMATION 
Although the information in this section is not required by law, it could prevent fraudulent removal and reattachment of 
this acknowledgment to an unauthorized document and may prove useful to persons relying on the attached document. 

Description of Attached Document  

The preceding Certificate of Acknowledgment is attached to a 

document titled/for the purpose of F o r m A Transmi t ta l 

letter - Cosumnes project , 

containing pages, and dated 6/8/2018  

The signer(s) capacity or authority is/are as: 

• Individual(s) 
S Attorney-in-fact 
• Corporate Officer(s) 

Title(s) 

• Guardian/Conservator 
• Partner - Limited/General 
• Trustee(s) 
• Other: 

representing: 

(©2000-2015 Notary Learning (Center -All Rights Reserved You can purchase copies of this form from our web site at vvwvv.TheNloiarys8tore.coni 

Method of Signer Identification 

Droved to me on the basis of satisfactory evidence: 

• form(s) of identification • credible witness(es) 

Notarial event is detailed in notary journal on: 

Page# Entry # 

Notary contact: 

Other 

• Additional Signer Signer(s) Thumbprints(s) 

• 
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TREASURE ISLAND CAUSEWAY - BASCULE BRIDGE
This project was constructed in the environmentally sensitive and heavily traveled area between 
St. Petersburg and Treasure Island. Work was performed while maintaining vehicular traffic flow for 
local residents, marine thoroughfare for boaters and protection of the shallow and fragile waterway 
ecology including off-site mitigation of sea-grass impacts.



Form G 
PROPOSER SOQ CERTIFICATION 

A COPY OF THIS CERTIFICATION MUST BE COMPLETED A N D SIGNED BY PROPOSER A N D , IF A 
PROPOSER IS A PARTNERSHIP, L I M I T E D PARTNERSHIP, JOINT VENTURE OR OTHER ASSOCIATION, 
T H E N A SEPARATE CERTIFICATION MUST BE SIGNED  B Y  A N AUTHORIZED REPRESENTATIVE OF 
EACH M E M B E R A N D SUBMITTED W I T H THE STATEMENT OF QUALIFICATIONS. 

DECLARATION 

 STATE OF Cal i fornia )

)SS: 
COUNTY OF San Mateo ) 

I , (printed name) Fumitaka Katafuchi , being first duly sworn, state that I am the (title) 
Author ized  JV Representative/Attorney-in-Fact  o f the Proposer. 

 

  . 
 

 

'  

Forms Form G 1 

I  certify that I have read and understood the information contained in the Request for Qualifications issued by the 
California Department  o f Transportation for the Cosumnes Bridge Replacement Project and the attached Statement  of 
Qualifications (SOQ), and that to the best  o f my knowledge and belief all information contained herein and submitted 
concurrently or/in supplemental documents with this SOQ is complete, current, and true. I further acknowledge that 
any false, deceptive, or fiaudulent statements in the SOQ w i l l result in denial  o f pie-qualification status. 

' 

(Signature) 

Fumitaka K atafuchi 
(Name Printed) 

Authorized Joint Venture Representative/Attorney-in-Fact 
Obayashi/Malcolm, JV 

ACKNOWLEDGMENT 
State  o f California 

County  o f 

On [Insert date] before me, [Insert name and title  o f the officer] 
personally appeared, [Insert name  o f signer above], who proved to me 
on the basis  o f satisfactory evidence to be the person(s) whose name(s) is/are subscribed to the within instrument and 
acknowledged to me that he/she/they executed the same in his/her/their authorized capacity(ies), and that by 
his/her/their signature(s) on the instrument the person(s), or the entity upon behalf  o f which the person(s) acted, 
executed the instrument. 

I  certify under PENALTY OF PERJURY under the laws  o f the State  o f California that the foregoing paragraph is true 
and correct. 

-

WITNESS my hand and official seal. 

Notary Public Signature Notary Public Seal 

NOTICE TO APPLICANTS: 
A material false statement, omission, or fraudulent inducement made in connection with this Statement  o f Qualifications is 
sufficient cause for denial  o f the application.  In addition, such false submission may subject the person or entity making the false 
.statement to criminal charges. (Title 18 (JSC 1001, false statements; California Penal Code section 132, offering altered or antedated 
or forged documents or records; and section 134, preparing false documentary evidence). 



California All-Purpose Certificate of Acknowledgment 
A notary public or other officer completing this certificate verifies only the identity of the individual who signed the 
document to which this certificate is attached, and not the truthfulness, accuracy, or validity of that document. 

State of California 

County of San Mateo s.s. 

On June 8, 2018 before me, Lunor Simms - a notary public 
Name of Notary Public, l i f e 

personally appeared. Fumitaka Katafuchi 
Name of Signer (I) 

N / A 
Name of Signer (2) 

who proved to me on the basis of satisfactory evidence to be the person(s) whose name(s) 
is/are subscribed to the within instrument and acknowledged to me that he/she/they executed 
the same in his/her/their authorized capacity(ies), and that by his/her/their signature(s) on the 
instrument the person(s), or the entity upon behalf of which the person(s) acted, executed the 
instrument. 
I certify under PENALTY OF PERJURY under the laws 
of the State of California that the foregoing paragraph is 
true and correct. 

WITNESS nd and official seal. 

3iui!;:>uf6 of Notary Public 

LUNOR SIMMS 
Notary Public-California 

San Mateo County 
Commissions 2218255 

My Comm. Expires Nov 1 1,2021 

OPTIONAL INFORMATION 
Although the information in this section is not required by law, it could prevent fraudulent removal and reattachment of 
this acknowledgment to an unauthorized document and may prove useful to persons relying on (he attached document 

Description of Attached Document  

The preceding Certificate of Acknowledgment is attached to a 

document titled/for the purpose of Form G SOQ Certification 

- Cosumnes project Obayashi/Malcolm JV , 

containing. . pages, and dated 6/8/2018 . 

The signer(s) c a p a c i t y or authority is/are as: 
• Individual(s) 

Attorney-in-fact 
• Corporate Officer(s) 

Ti t le ( s ) 

• Guardian/Conservator 
• Partner-Limited/General 
• Truslee(s) 
• Other: 

representing: 

Additional Information 
Method of Signer Identification 

Proved to me on the basis of satisfactory evidence: 

• form(s) of • credible witness(es) 

Notarial event is in notary journal on: 

P a g e # Entry # 

[ j 

Notary contact:

Other 

Additional Signer • Signer(s) Thumbprints(s) 

• 

_ 

_ 



Form G 
PROPOSER SOQ CERTIFICATION 

A COPY OF THIS CERTIFICATION MUST BE COMPLETED A N D SIGNED BY PROPOSER A N D , IF A 
PROPOSER IS A PARTNERSHIP, L I M I T E D PARTNERSHIP, JOINT VENTURE OR OTHER ASSOCIATION, 
T H E N A SEPARATE CERTIFICATION MUST BE SIGNED  B Y  A N AUTHORIZED REPRESENTATIVE OF 
E A C H M E M B E R A N D SUBMITTED W I T H THE STATEMENT OF QUALIFICATIONS. 

DECLARATION 

STATE OF California ) 
)SS: 

COUNTY OF San Mateo ) 

I , (printed name) Fuini taka Katafuchi , being first duly sworn, state that I am the (title) Attorney-in-Fact  of  
Obavashi Corporation a member  o f Obavashi/Malcolm. JV of the Proposer. 

  . 
 

 

Forms Form G 1 

I  certify that I have read and understood the information contained in the Request for Qualifications issued by the 
California Department  o f Transportation for the Cosumnes Bridge Replacement Project and the attached Statement  o f 
Qualifications (SOQ), and that to the best  o f my knowledge and belief all information contained herein and submitted 
concurrently or in supplemental documents with this SOQ is complete, current, and true. I further acknowledge that 
any false, deceptive, or fraudulent statements in the SOQ w i l l result  in denial  o f pre-qualification status. 

(Signature) 

Fumitaka Katafuchi 
(Name Printed) 

ACKNOWLEDGMENT 
State  o f California 

County  o f 

On [Insert date] before me, [Insert name and title of the officer] 
personally appeared, [Insert name of signer above], who proved to me 
on the basis  o f satisfactory evidence to be the person(s) whose name(s) is/are subscribed to the within instrument and 
acknowledged to me that he/she/they executed the same in his/her/their authorized capacity(ies), and that by 
his/her/their signature(s) on the instrument the person(s), or the entity upon behalf  o f which the person(s) acted, 
executed the instrument. 

I  certify under P E N A L T Y OF PERJURY under the laws  o f the State  o f California that the foregoing paragraph is true 
and correct. 

-

WITNESS my hand and official seal. 

Notary Public Signature Notary Public Seal 

NOTICE TO APPLICANTS: 
A material false^statement, omission, or fraudulent inducement made in connection wi th this Statement  o f Qualifications is 
sufficient cause for denial  o f the application. In addition, such false submission may subject the person or entity making the false 
statement-to criminal charges. (Title 18 USC 1001, false statements; California Penal Code section 132, offering altered or antedated 
or forged documents or records; and section 134, preparing false documentary evidence). 



California Ail-Purpose Certificate of Acknowledgment 
A notary public or other officer completing this certificate verifies only the identity of the individual who signed the 
document to which this certificate is attached, and not the truthfulness, accuracy, or validity of that document. 

State of California 

County of San Mateo s.s. 

On June 8, 2018 

 

before me, Lunor Simms - a notary public 
Name of Notary Public, Title 

personally appeared. Fumitaka Katafuchi 
Name of Signer (1) 

N / A 
Name of Signer (21 

who proved to me on the basis of satisfactory evidence to be the person(s) whose name(s) 
is/are subscribed to the within instrument and acknowledged to me that he/she/they executed 
the same in his/her/their authorized capacity(ies), and that by his/her/their signature(s) on the 
instrument the person(s), or the entity upon behalf of which the person(s) acted, executed the 
instrument. 
I certify under PENALTY OF PERJURY under the laws 
of the State of California that the foregoing paragraph is 
true and correct. 

WITNESS my hand and official seal. 

Signature of Notary Public 

LUNOR SIMMS 
Notary Public-California I 

San Mateo County |
Commission # 2218255 r 

My Comm. Expires Nov 11,2021

 

 fees 

OPTIONAL INFORMATION 
Although the information in this section is not required by law, it could prevent fraudulent removal and reattachment of 
this acknowledgment to an unauthorized document and may prove useful to persons relying on the attached document. 

Description of Attached Document  

The preceding Certificate of Acknowledgment is attached to a 

document titled/for the purpose of Form G SOQ Certification 

- Cosumnes project Obayashi , 

containing pages, and dated 6/8/2018 , 

The signer(s) capacity or authority is/are as: 
• Individual(s) 

Atlorney-in-fact 
• Corporate Officer(s) 

• Guardian/Conservator 
• Partner-Limited/General 
• Trustee(s) 
• Other: 

representing: 

Method of Signer Identification 

Proved to me on the basis of satisfactory evidence: 

Q form(s) of identification Q credible witness(es) 

Notarial event is detailed in notary journal on: 

P a g e # Entry # 

Notary contact: 

Other 

• Additional Signer O Signer(s) Thumbprints(s) 

inter , 'You can purchase copies of this form from our web site at www.TheNotarysStofe.com -



Form G 
PROPOSER SOQ CERTIFICATION 

A COPY OF THIS CERTIFICATION M U S T BE COMPLETED A N D SIGNED  B Y PROPOSER A N D , IF A 
PROPOSER IS A PARTNERSHIP, L I M I T E D PARTNERSHIP, JOINT VENTURE OR OTHER ASSOCIATION, 
T H E N A SEPARATE CERTIFICATION M U S T BE SIGNED  B Y  A N A U T H O R I Z E D REPRESENTATIVE OF 
E A C H M E M B E R A N D S U B M I T T E D W I T H T H E STATEMENT OF QUALIFICATIONS. 

DECLARATION 

STATE OF _ ) 

)SS: 

COUNTY OF  ) 

I , (printed name) JEFFERY R I L E Y , being first duly sworn, state that I am the (title) President & CEO  o f  
Malcolm International L L C a member  o f Obavashi/Malcolm, JV  o f the Proposer. 

I   certify that I have read and understood the information contained in the Request for Qualifications issued by the 
California Department  o f Transportation for the Cosumnes Bridge Replacement Project and the attached Statement  o f 
Qualifications (SOQ), and that to the best  o f my knowledge and belief all information contained herein and submitted 
concurrently or in supplemental documents with this SOQ is complete, current, and true. I further acknowledge that 
any false, deceptive, or fraudulent statements in, the SOQ w i l l result in denial  o f pre-qualification status. 

TEFFERY RILEY 
(Name Printed) 

ACKNOWLEDGM ENT 

Forms Form G-1 

State  o f California 

County of 

On 
 

[Insert date] before me 

 _ 

[Insert name and title  o f the officer] 
personally appeared, [Insert name  o f signer above], who proved to me 
on the basis  o f satisfactory evidence to be the person(s) whose name(s) is/are subscribed to the within instrument and 
acknowledged to me that he/she/they executed the same in his/her/their authorized capacity(ies), and that by 
his/her/their signature(s) on the instrument the person(s), or the entity upon behalf  o f which the person(s) acted, 
executed the instrument. 

I   certify under P E N A L T Y OF PERJURY under the laws  o f the State  o f California that the foregoing paragraph is true 
and correct. 

WITNESS my hand and official seal. 

Notary Public Signature 

ANDREW CULVER WELLS t 
COMM. #2199143 c 

Notary Public • California » 
Sacramento County 

Comm. Expires May 27,2021 

Notary Public Seal 

NOTICE TO APPLICANTS: 
A material false statement, omission, or fraudulent inducement made in connection with this Statement of Qualifications is 
sufficient cause for denial of the application. In addition, such false submission may subject the person or entity making the false 
statement to criminal charges. (Title 18 USC 1001, false statements; California Penal Code section 132, offering altered or antedated 
or forged documents or records; and section 134, preparing false documentary evidence). 
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The bus ramps bridge was constructed over some of the most heavily traveled streets in downtown 
San Francisco.



 
 

 

 

 
  

SECTION 1 

LEGAL STRUCTURE  

OBAYASHI IS A 
126 YEAR OLD 

MULTI-NATIONAL 
ENGINEERING & 

CONSTRUCTION FIRM 
RANKED IN THE 

TOP 20 
GLOBAL 

CONTRACTORS 

Hoover Dam Bridge, NV - AZ 

[ 3.2.A ]   Description of Proposed Legal Structure 

Obayashi/Malcolm, JV (OCMI) is a joint venture comprised of 
Obayashi Corporation and Malcolm International LLC. Obayashi is 
the managing joint venture partner  with an equity share of 60% 
and Malcolm 40%. The Joint Venture Agreement is provided in 
Appendix B. 

[ 3.2.B ]  Fully, Jointly and Severally Liable 

Both Obayashi Corporation and Malcolm International LLC 
are jointly  and severally  bound for  the performance under  the 
Preconstruction Services Contract. Nothing provided in this SOQ 
will materially  adversely  affect our  ability  to carry  out the Project 
responsibilities.  Please see Form A: Transmittal Letter. 

[ 3.2.C ]   Identification of Major Participants 

Obayashi/Malcolm, JV consists of the following major participants: 

• Obayashi Corporation 
• Malcolm International LLC 

Obayashi Corporation (OC)  is a 126 year  old multinational 
engineering and construction firm ranked in the Top 20 ENR 
Global Contractors. Obayashi is a California Licensed General 
Engineering Contractor, License #346881 Class A  & B. Obayashi 
has annual revenues of  $18 billion and regularly  performs contracts 
for  heavy  civil engineering projects. Obayashi performs all forms 
of  alternative project delivery  such as; CMGC, design-build,  
Construction Manager-at-Risk, Early  Contractor  Involvement, P3, 
other  negotiated contracts and, traditional bid-build procurements. 
Obayashi’s depth is strengthened by  its Technical Research 
Institute (TRI) which Obayashi allocates $100 million annually  to 
focus on the  advancement of  construction materials, engineering 
applications, methodologies and equipment. Major  projects 
Obayashi has performed in the United States include: Hoover  Dam 

1 - 1  
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LEGAL STRUCTURE 1COSUMNES BRIDGE REPLACEMENT PROJECT

 

  

  

   
  

  
 

 
     

  

   

 
   

   
 

 

  

  
   
 
 
  
 

   
    

  

  

   

Golden Gate Bridge North Anchorage 
PH IIIA, San Francisco, CA 

I-70 Twin Tunnels Widening, 
Idaho Springs, CO 

BNSF Railroad Bridge Project, 
Corona, CA 

Trinity Phase 4, San Francisco, CA  

Bypass Colorado River Bridge, Golden Gate Bridge Retrofit, Light 
Rail Tunnels in; Seattle, Los Angeles, Pittsburgh, and Minneapolis, 
Bascule Bridge Replacement in Florida, Transbay Transit Center
(CMGC) in San Francisco, I-70 Widening (CMGC) in Colorado, and 
Silver Lake Reservoir (CM-at-Risk) in Los Angeles. Obayashi has 
always completed its projects on-time and maintains an excellent 
working relationship with contract owners. 

Malcolm International LLC (MI) is a company of experienced 
technical builders. Their management team consists of proven 
professionals with over200 years of combined experience delivering 
successful heavy civil and technical construction projects across 
the United States and Canada. 

With hands-on approach to each project, MI addresses client 
concerns quickly and builds trusted relationships easily. MI makes 
the infrastructure needs of their clients a reality by safely delivering 
projects on schedule and under budget. 

The MI team has a thorough understanding of work in a variety of
contract models from Design-Build, ECI, CMGC, and traditional Bid-
Build contracts. MI believes their success happens by continually
exceeding their client’s expectations. 

What MI Does Best 
Malcolm International LLC enjoys challenges. They thrive when 
the work is technically difficult and can deploy years of experience 
to the benefit of their clients. MI is comprised of builders in 
the transportation and water markets, specializing in technical 
structures, in-water work, complex foundations, and challenging 
concrete and structural steel work.  

Malcolm International LLC is the contractor of choice when the 
project is tough, the schedule is tight, and the expectations are 
high. 

The MI Team has Served 
• Southern Nevada Water Authority (SNWA) 
• Placer County Water Agency (PCWA) 
• United States Army Corps of Engineers (USACE) 
• United States Bureau of Reclamation (USBR) 
• California Department of Transportation (Caltrans) 
• Honolulu Authority for Rapid Transportation (HART) 

[ 3.2.D ]   Major  Participants On Different Proposer  Organization 

None of the Major Participants on the Obayashi/Malcolm, JV Team 
are owned by the same parent company as other Major Participants 
on a different Proposer organization, therefore no conflict of 
interest exists. 

[ 3.2.E ]  Form E, Proposer’s Organization Information 

At the end of this section, we have included Form E: Proposers 
Organizational Information. 

[ 3.2.F ]   Form F, Proposer’s Small Business and Disabled 
Veterans Business Enterprise Declaration Affidavit 

At the end of this section our team has included Form F: Proposer’s 
Disadvantaged Business Enterprise Project Goal Declaration Affidavit. 
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The project consisted of lowering the rail corridor which included the construction of concrete 
structures, retaining walls, and a pedestrian bridge. Precise scheduling was a key factor to allow for 
undisrupted GO/CP rail trains in Toronto Canada.



  

    

            

  

 

 
  

 

 

Form  E  
PROPOSER’S ORGANIZATION INFORMATION  

Name of Proposer:  Obayashi/Malcolm, JV 

Instructions for Form completion:  Responses to each subject area shall be addressed within the table  
below. If  additional space be needed,  Proposers are advised  to increase space following  question  as 
appropriate.  Form E  shall have no SOQ page limitation.  

Proposer  (Individual Firm / Joint Venture / Partnership / LLC)  

Name of Entity:   Obayashi/Malcolm, JV  _ _____________________ _____ _______________________________________ 
          ___________________________________________________________________ 

__ ____________________________________________ 

   _____________________________________  _______________________ 

    ______________  _______________________   ______________  

_____________________

Address:  577 Airport Blvd., Suite 600 
Burlingame, CA. 94010 

Contact Name:  Fumitaka Katafuchi  Title:   
Authorized JV Representative/ 
Attorney-in-Fact 

Telephone No.: (650) 952-4910 Fax No.: (650) 589-8384 E-mail:fumitaka.katafuchi@obayashi-usa.com 

Local  / Regional Contact  

Name:   Fumitaka Katafuchi             _____________________________________________________________________ 
Address:   577 Airpirt Blvd., Suite 600  _______________________________

 ______

       _ _____________________________________

        _____________________________________________________________________ 

 ______________  ______    ________________ 

Burlingame , CA. 94010 
Telephone No.: (650) 952-4910 Fax No.:   (650) 589-8384 E-mail:

fumitaka.katafuchi@obayashi-
usa.com ________ 

Forms Form E-1 

mailto:fumitaka.katafuchi@obayashi-usa.com
mailto:fumitaka.katafuchi@obayashi-usa.com
Alex.Clark
Oval



  
 

  

 

            

  

  

 
   

 

  

Form E 
PROPOSER’S ORGANIZATION INFORMATION 

Name of Proposer:  Obayashi/Malcolm, JV 

Instructions for Form completion:  Responses to each subject area shall be addressed within the table  
below. If  additional space be needed,  Proposers are advised  to increase space following  question  as 
appropriate.  Form E  shall have no SOQ page limitation.  

Proposer  (Individual Firm / Joint Venture / Partnership / LLC)  

Name of Entity:   Obayashi Corporation   __________________________________________________________________ 
Address:     577 Airport Blvd., Suite 600           ___________________________________________________________________ 

___________________________________________________________________ 

   _____________________________________   _______________________ 

   ______________   ______________  _______________________ 

Burlingame, CA. 94010 
Contact Name:  Fumitaka Katafuchi Title:  General Manager 
Telephone No.: (650) 952-4910 Fax No.: (650) 589-8384 E-mail:fumitaka.katafuchi@obayashi-usa.com 

Local  / Regional Contact  

Name:      Fumitaka Katafuchi          _____________________________________________________________________ 
Address:   577 Airport Blvd., Suite 600        _____________________________________________________________________

        _____________________________________________________________________ 

 ______________  ______________   ______________________ 

Burlingame, CA. 94010 

 Telephone No.: (650) 952-4910 Fax No.:   (650) 589-8384  E-mail: 
fumitaka.katafuchi@ 
obayashi-usa.com 

Forms Form E-1 

Alex.Clark
Oval

mailto:fumitaka.katafuchi@obayashi-usa.com
mailto:fumitaka.katafuchi@obayashi-usa.com


FormE 
PROPOSER'S ORGANIZATION INFORMATION 

Name of Proposer: Malcolm International LLC 

Instructions for Form completion: Responses to each subject area shall be addressed within the table 
below. If additional space be needed, Proposers are advised to increase space following question as 
appropriate. Form E shall have no SOQ page limitation. 

Proposer (Individual Firm I Joint Venture I Partnership I LLC) 

Name of Entity: Malcolm International LLC 

Address: 3286 Fitzgerald Rd 

Rancho Cordova CA 95742 

Contact Name: Jeffery Rile)'. Title: President & CEO 

Telephone No.: 916-287-9099 Fax No.: E-mail: jrile)'.@malcolmintl.com 

Local I Regional Contact 

Name: Jeffery Rile)'. 

Address: 3286 Fitzgerald Rd 

Rancho Cordova CA 95742 

Telephone No.: 916-287-9099 Fax No.: E-mail: jrile)'.@malcolmintl.com 

Forms Form E-1 

Alex.Clark
Oval

mailto:jriley@malcolmintl.com
mailto:jriley@malcolmintl.com
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Trinity Phase 4 will provide internal bracing for  the substructure excavation of a new construction 
high rise in downtown San Francisco, CA. Bracing will be installed up to depths of 75’ below grade. 



Form F 
PROPOSER'S DISADVANTAGED BUSINESS ENTERPRISE 

DECLARATION AFFIDAVIT 

Name of Proposer: Obayashi/Malcolm, J V 

It is understood and agreed by the Proposer that it has carefully examined all documents that form this Request 
for Qualifications (RFQ) and acknowledges that California Department  o f Transportation (Department) w i l l 
establish a Disadvantaged Business Enterprise goal based on the total project value for this CMGC Project. This 
affidavit further serves to confirm that Obayashi/Malcolm, JV w i l l aggressively exercise Good Faith Efforts to 
the satisfaction  o f Department to meet the proposed Disadvantaged Business Enterprise goal and requirements 
defined in the Construction Contract documents, when issued. 

STATE OF _ ) 

) 
C O U N T Y OF  ) 

Each  o f the undersigned, being first duly sworn, deposes and says that Fumitaka Katafuchi  

(Contact Name) 

is the Attorney-in-Fact  o f Obavashi Corporation and Jeffery Riley is the President & CEO 
(Title) (Company) (Contact Name) (Title) 

o f Malcolm International L L C which entity(ies) are the Joint Venture  
(Company) (Joint Venture/Partnership, Other) 

o f Obayashi/Malcolm, JV , the entity making the foregoing Statement  o f Qualification. 
(Joint Venture Company) 

The Proposer hereby affirms that it w i l l either meet the Disadvantaged Business Enterprise goals described in this 
solicitation or exercise and provide demonstrable evidence to the satisfaction  o f the California Department  o f 
Transportation (Department) that it has aggressively exercised Good Faith Efforts to do so in accordance wi th defined 
program requirements, including contractual and regulatory provisions. 

^Signature)  

Fumitaka Katafuchi
(Name Printed)

 
 

Attorney-in-Fact 
(Title) 

(Signature)

Jeffery Riley 
(Name Printed) 

President & CEO 
(Title) 

State  o f C a l 5 * — J " 
County  o f 

Subscribed and sworn to Cor affirmed) before me on this  da y  o f , 20 , by 
, proved to me on the basis  o f satisfactory evidence to be the person(s) who appeared 

before me. 

>Jotary Public Signature

ANDREW CULVER WELLS { 
COMM. #2199143 £

Notary Public • Califor 

^ Comm LpfresMay

 

 ] ^SJ^? ^"?)^^^ Public Seal 
[Duplicate or modify this form as necessary so thai it accurately describes the entity making the proposal and so that it is signed 
on behalf of all partners/members of the proposing firm.] 

Forms Form F-1 

 _

 _
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C a l i f o r n i a A l l -Purpose Cer t i f i ca te of A c k n o w l e d g m e n t 
A notary public or other officer completing this certificate verifies only the identity of the individual who signed the 
document to which this certificate is attached, and not the truthfulness, accuracy, or validity of that document. 

State of Cal i fornia 

County of San Mateo s.s. 

On June 8,2018 before me, LunorSimms - a notary public 
Name of I-

personally appeared. Fumitaka Katafuchi 
Nam?; of Signer (1) 

N / A 

lame of Signer (2) 
who proved to me on the basis of satisfactory evidence to be the person(s) whose name(s) 
is/are subscribed to the within instrument and acknowledged to me that he/she/they executed 
the same in his/her/their authorized capacity(ies), and that by his/her/their signature(s) on the 
instrument the person(s), or the entity upon behalf of which the person(s) acted, executed the 
instrument. 

1 certify under PENALTY OF PERJURY under the laws 
of the State of California that the foregoing paragraph is 
true and correct. 

WITNESS  m y hand and official seal. f 

of Noiarv Public 

LUNORSIMMS 
Notary Public  California 

San Mateo County 
Commission * 2218255 

My Comm. Expires Nov 11, 2021 

-

OPTIONAL INFORMATION 

Although iho infv>ir-M,yri in this section is not required by taw, it could prevent fraudulent removal and reattachment of 
this ocknowledgmc: • io an unauthorized document and may prove useful to persons relying on the attached document. 

Description of Attached Document  

The preceding Certificate of Acknowledgment is attached to a 

document titled/for the purpose of F o r m F D B E A f f i dav i t 

- Cosumnes project Obayashi , 

containing. .
and dated

pafjes 
 6/8/2018 

 

The signer(s) capacity or authority is/are as: 

• Individual(s) 
B Attorney-in-fact 
• Corporate Officer(s) 

• Guardian/Conservator 
• Partner-Limited/General 
• Trustee(s) 
• Other: 

representing: 
i BMnvi ie^ Signer i s R«pres-

Method of Signer Identification 

Proved to me on the basis of satisfactory evidence: 

n form(s) of identification • credible witness(es) 

Notarial event is detailed in notary journal on: 

Page* Entry# 

Notary contact: 

Other 

•EE" 1 I C I S I B . - . T ,v< K . ^ i ) W i . t ; i i i 

Al l Rights Reserved You can purchase cop ies of th is form from our web site at www.TbeNota rysS to re .com 

( J Additional Signer L3 Signer(s) Thumbprints(s) • 

" " 
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This ENR Award winning project maintained vehicular traffic on this heavily traveled highway and 
included replacement of existing bridge with a 3 span precast concrete girder  bridge over the 
environmentally sensitive Clear Creek.  The new bridge was designed to create an enlarged opening 
to improve the wildlife crossing under I-70. 
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OBAYASHI HAS ANNUAL 
REVENUES OF 

$18 BILLION 
AND ALLOCATES 

$100 MILLION
ANNUALLY ON THE 
ADVANCEMENT OF 

CONSTRUCTION MATERIALS, 
ENGINEERING APPLICATIONS, 

METHODOLOGIES & 
EQUIPMENT 

OBAYASHI CORPORATION & 
MALCOLM INTERNATIONAL 
LLC ARE BOTH FINANCIALLY 

STRONG COMPANIES. 
THE OCMI BRINGS THE 
INSURANCE, BONDING, 

FINANCING AND 
PERFORMANCE CAPACITY 
THAT MEETS OR EXCEEDS 
THE RFQ REQUIREMENTS. 

TOGETHER, OCMI BRINGS 
AN AVAILABLE BONDING 
CAPACITY IN EXCESS OF 

$4 BILLION 

[ 3.3.A  ]   Verification of  Proposer’s Ability  to Secure Performance 
Bond and Payment Bond 

The Obayashi/Malcolm, JV  brings an available bonding capacity 
in excess of  $4 Billion. This far  exceeds the amount of  bonding 
capacity  to meet the estimated project cost of  $113 million. Both 
parties provide joint and several liability  guarantee for  project 
delivery. Bonding documentation is provided for  joint venture in 
accordance with Sections 1.15 and 3.3 of  the RFQ. Evidence of  
bonding is provided in this section. 

[ 3.3.B ] Verification of Proposer’s Ability to Secure Insurance 

The Obayashi/Malcolm, JV  will provide all of  the insurance required 
of  this project with the appropriate indemnifications. Included in 
this section are letters from our  insurance companies attesting to 
our  ability  to provide insurance requirements outlined in Sections 
1.15 and 3.3 of the RFQ. 
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R This United States Army Corps of Engineers (USACE) project consists of constructing slurry concrete 
diaphragm walls for scour protection of the BNSF Railroad Bridge just downstream of Prado Dam 
on the Santa Ana River, Corona, CA. 
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ZURICH 

Zurich North Ameri ca Surety 
525 Market St reet, Suite 2900 

Sa n Francisco, Ca. 94105
Phone: (415)538-7100 

Fax: (415)538-7366 

June 1, 2018 

Ms. Denetia Floyd-Smith, Contract Analyst 
State of California 
California Department of Transportation 
Division of Procurements and Contracts 
1727 301h Street 
Sacramento CA 95816-7006 

Re: Obayashi!Malcom JV 
Request for Qualifications Cosumnes Bridge Replacement - Contract No. 030F28CM 

Dear Ms. Floyd-Smith:

Fidelity and Deposit Company of Maryland (AM Best Rating A+, XV), Zurich American Insurance
Company (AM Best Rating A+, XV), Federal Insurance Company (AM Best Rating A++, XV), The
Continental Insurance Company (AM Best Rating A, XV), Liberty Mutual Insurance Company (AM  
Best Rating A, XV) and Travelers Casualty and Surety Company of America (AM Best Rating A++,  
XV) (hereinafter the "Sureties"), collectively act as co-sureties for Obayashi!Malcom JV.

We are all licensed to transact surety in all fifty states, including California and are listed as  
acceptable sureties in the United States Department of Treasury Circular 570 dated July 1, 2017.  
We provide a combined aggregate surety capacity in excess of $5,200,000,000 with approximately  
$1,000,000,000 in capacity utilized. Therefore, we have in excess of $4,000,000,000 in aggregate  
surety capacity available. This letter certifies that Obayashi/Malcom JV is capable of obtaining bid  
and performance and payment bonds as required by the State of California Department of  
Transportation.  

We value our association with Obayashi!Malcom JV and highly recommend them to you. If  
Obayashi!Malcom JV is awarded a contract for the above referenced project and requests that we  
provide the required Performance and/or Payment Bonds, we are prepared to execute the bonds,  
each in the amount of 1 00% of the contract price, subject to an acceptable review of the final contract  
terms and conditions, bond forms, confirmation of project financing and any other underwriting  
considerations at the time of the request. Please note any arrangement for surety bonds is strictly a  
matter between Obayashi/Malcom JV and ourselves, and we assume no liability to third parties or to  
you by the issuance of this letter.  

Sincerely,

Fidelity and Deposit Company of Maryland (NAIC #39306)  
Zurich American Insurance Company (NAIC #16535)  
Federal Insurance Company (NAIC #20281)  
The Continental Insurance Company (NAIC #35289)  
Liberty Mutual Insurance Company (NAIC #23035)  
Travelers Casualty and Surety Company of America (NAIC #31194)  

Natalie K. Trofimoff
Attorney-in-Fact



CALI FORNIA ALL-PURPOSE ACKNOWLEDG M ENT Civil Code § 1189 

A notary public or other officer completing this certificate verifies only the identity of the 
individual who signed the document to which this certificate is attached, and not the 
truthfulness, accuracy or validity of that document. 

State of California 
) ss 

County of Los Angeles ) 

On JUN 01 2018 , before me, Patricia Arana, Notary Public, personally appeared 
Natalie K. Trofimoff , who proved to me on the basis of satisfactory evidence to be the personf5} 
whose namef5} isfa.fe subscribed to the within instrument and acknowledged to me that 
Re/sheft4ev executed the same in hlsfher#A-eff authorized capacityf+e&t, and that by 
hlsfher#A-e+F signaturef5} on the instrument the personf5}, or the entity upon behalf of which the 
personf5} acted, executed the instrument. 

I certify under PENALTY OF PERJURY under the laws of the State of California that the foregoing 
paragraph is true and correct. 

WITNESS my hand and official seal. 

(Seal) 

Signature: __ +-/i-+-~--'""'-·_-_C_-c-__.} ___ _ 
Paki1Arana, Notary Public 



ZURICH AMERICAN INSURANCE COMPANY 
COLONIAL AMERICAN CASUALTY AND SURETY COMPANY 

FIDELITY AND DEPOSIT COMPANY OF MARYLAND 
POWER OF ATTORNEY 

KNOW ALL MEN BY THESE PRESENTS: That the ZURICH AMERICAN INSURANCE COMPANY, a corporation of the State of New 
York, the COLONIAL AMERICAN CASUALTY AND SURETY COMPANY, a corporation of the State of Maryland, and the FIDELITY 
AND DEPOSIT COMPANY OF MARYLAND a corporation of the State of Maryland (herein collectively called the "Companies"), by 
MICHAEL BOND, Vice President, in pursuance of authority granted by Article V, Section 8, of the By-Laws of said Companies, which 
are set forth on the reverse side hereof and are hereby certified to be in full force and effect on the date hereof, do hereby nominate, 
constitute, and appoint Jeffrey STRASSNER, Natalie K. TROFIMOFF, Patricia S. ARANA, Jessica ROSSER and Timothy M. 
TOMKO, all of Los Angeles, California, EACH its true and lawful agent and Attorney-in-Fact, to make, execute, seal and deliver, for, 
and on its behalf as surety, and as its act and deed: any and all bonds and undertakings, and the execution of such bonds or undertakings in 
pursuance of these presents, shall be as binding upon said Companies, as fully and amply, to all intents and purposes, as if they had been duly 
executed and acknowledged by the regularly elected officers of the ZURICH AMERICAN INSURANCE COMPANY at its office in New 
York, New York., the regularly elected officers of the COLONIAL AMERICAN CASUALTY AND SURETY COMPANY at its office in 
Owings Mills, Maryland., and the regularly elected officers of the FIDELITY AND DEPOSIT COMPANY OF MARYLAND at its office in 
Owings Mills, Maryland., in their own proper persons. 

The said Vice President does hereby certify that the extract set forth on the reverse side hereof is a true copy of Article V, Section 8, of 
the By-Laws of said Companies, and is now in force. 

IN WITNESS WHEREOF, the said Vice-President has hereunto subscribed his/her names and affixed the Corporate Seals of the said 
ZURICH AMERICAN INSURANCE COMPANY, COLONIAL AMERICAN CASUALTY AND SURETY COMPANY, and 
FIDELITY AND DEPOSIT COMPANY OF MARYLAND, this 16th day of February, A.D. 2017. 

ATTEST: 

ZURICH AMERICAN INSURANCE COMPANY 
COLONIAL AMERICAN CASUALTY AND SURETY COMPANY 

FIDELITY AND DEPOSIT COMPANY OF MARYLAND 

Vice President 
Michael Bond 

By: 

Secretary 
Eric D. Barnes 

State of Maryland 
County of Baltimore 

On this 16th day of February, A.D. 2017, before the subscriber, a Notary Public of the State of Maryland, duly commissioned and qualified, MICHAEL 
BOND, Vice President, and ERIC D. BARNES, Secretary, of the Companies, to me personally known to be the individuals and officers described in and 
who executed the preceding instrument, and acknowledged the execution of same, and being by me duly sworn, deposeth and saith, that he/she is the said 
officer of the Company aforesaid, and that the seals affixed to the preceding instrument are the Corporate Seals of said Companies, and that the said Corporate 
Seals and the signature as such officer were duly affixed and subscribed to the said instrument by the authority and direction of the said Corporations. 

IN TESTIMONY WHEREOF, I have hereunto set my hand and affixed my Official Seal the day and year first above written. 

POA-F 012-0115E 

Constance A. Dunn, Notary Public 
My Commission Expires: July 9, 2019 

,,\\t\lltH,11.r 

~~~i~f~; 
}tiiiJ\11\\ 



EXTRACT FROM BY-LAWS OF THE COMPANIES 

"Article V, Section 8, Attorneys-in-Fact. The Chief Executive Officer, the President, or any Executive Vice President or Vice President 
may, by written instrument under the attested corporate seal, appoint attorneys-in-fact with authority to execute bonds, policies, 
recognizances, stipulations, undertakings, or other like instruments on behalf of the Company, and may authorize any officer or any such 
attorney-in-fact to affix the corporate seal thereto; and may with or without cause modify of revoke any such appointment or authority at any 
time." 

CERTIFICATE 

I, the undersigned, Vice President of the ZURICH AMERICAN INSURANCE COMPANY, the COLONIAL AMERICAN 
CASUALTY AND SURETY COMPANY, and the FIDELITY AND DEPOSIT COMPANY OF MARYLAND, do hereby certify that the 
foregoing Power of Attorney is still in full force and effect on the date of this certificate; and I do further certify that Article V, Section 8, of 
the By-Laws of the Companies is still in force. 

This Power of Attorney and Certificate may be signed by facsimile under and by authority of the following resolution of the Board of 
Directors of the ZURICH AMERICAN INSURANCE COMPANY at a meeting duly called and held on the 15th day of December 1998. 

RESOLVED: "That the signature of the President or a Vice President and the attesting signature of a Secretary or an Assistant Secretary 
and the Seal of the Company may be affixed by facsimile on any Power of Attorney ... Any such Power or any certificate thereof bearing such 
facsimile signature and seal shall be valid and binding on the Company." 

This Power of Attorney and Certificate may be signed by facsimile under and by authority of the following resolution of the Board of 
Directors of the COLONIAL AMERICAN CASUALTY AND SURETY COMPANY at a meeting duly called and held on the 5th day of 
May, 1994, and the following resolution of the Board of Directors of the FIDELITY AND DEPOSIT COMPANY OF MARYLAND at a 
meeting duly called and held on the I Oth day of May, 1990. 

RESOLVED: "That the facsimile or mechanically reproduced seal of the company and facsimile or mechanically reproduced signature 
of any Vice-President, Secretary, or Assistant Secretary of the Company, whether made heretofore or hereafter, wherever appearing upon a 
certified copy of any power of attorney issued by the Company, shall be valid and binding upon the Company with the same force and effect 
as though manually affixed. 

IN TESTIMONY WHEREOF, I have hereunto subscribed my name and affixed the corporate seals of the said Companies, 
this _day of ,J UN f) 1 2 ()2~~-

Gerald F. Haley, Vice President 

TO REPORT A CLAIM WITH REGARD TO A SURETY BOND, PLEASE SUBMIT ALL REQUIRED 
INFORMATION TO: 

Zurich American Insurance Co. 
Attn: Surety Claims 
1299 Zurich Way 
Schaumburg, IL 60196-1056 



Chubb 
Surety 

POWER 
OF 

ATTORNEY 

Federal Insurance Company 
Vigilant Insurance Company 
Pacific Indemnity Company 

Attn: Surety Department 
15 Mountain View Road 
Warren, NJ 07059 

Know All by These Presents, That FEDERAL INSURANCE COMPANY, an Indiana corporation, VIGILANT INSURANCE 
COMPANY, a New York corporation, and PACIFIC INDEMNITY COMPANY, a Wisconsin corporation, do each hereby constitute and 
appoint E.S. Albrecht, Jr., Patricia S. Arana, C.K. Nakamura, Maria Pena) Noemi Quiroz, Jeffrey Strassner, 
Ltsa L. Thornton, Tim M. Tomko and Natalie K. Trofimoff of Los Ange les, Caliromia -

each as their true and lawful Atiomey- in- Fact to execute under such designation in their names and to affix !heir corporate seals to and deliver lor and on their behalf as surety 
thereon or otherwise, bonds and undertakings and other writings obligatory in the nature thereof (other !han bail bonds) given or executed In the course of business. and any 
instruments amending or altering the same, and consents to !he modification or alteration of any instrument referred to in said bonds or obligations. 
In Witness Whereof, said FEDERAL INSURANCE COMP~NY, VIGILANT INSURANCE COMPANY, and PACIFIC INDEMNITY COMPANY have each executed and attested 

~Chlo~10 d,ymJuly,2015. ~;: 

Dawn M. Chloros, Assistant Secretary ~ 

STATE OF NEW JERSEY 
ss. 

County of Somerset 

On this 1 Qth day of July, 2015 before me, a Notary Public of New Jersey, personally came Dawn M. Chloros, to me known to be Assistant Secretary of FEDERAL 
INSURANCE COMPANY, VIGILANT IN SURANCE COMPANY, and PACIFIC INDEMNITY COMPANY, the companies which executed the foregoing Power of Attorney, and the 
said Dawn M. Chloros, 'being by me duly svvom, did depose and say that she is Assistant Secretary of FEDERAL INSURANCE COMPANY, VIGILANT INSURANCE 
COMPANY, and PACIFIC INDEMNITY COMPANY and knows the corporate seals thereof. that the seals affixed to the foregoing Power of Attorney are such corporate seals 
and were thereto affixed by authority of the By- Laws of said Companies; and that she signed said Power of Attorney as Assistant Secretary of said Companies by like authori ty; 
and that she is acquainted with David B. Norris. Jr., and knaws him to be Vice Presidenl of said Companies; and that the signature of David B Norris, Jr, subscribed to said 
Power of Attorney is in the genuine han&Nriting of David B. Norris, Jr., and was thereto subscribed by authority of said By- Laws and in deponent's proo__sence_ 

Notarial &!at 

KATHERINE J. AOELAAR 
NOTARY PUBUC OF NEW JERSEY 

No. 2316685 
CommL5slon Expires July 16, 2019 

CERTIFICATION 

Nolary Public 

Extract from the By- Laws of FEDERAL INSURANCE COMPANY. VIGILANT INSURANCE COMPANY, and PACIFIC INDEMNITY COMPANY 

"Except as otherwise provided in these By-laws or by law or as otherwise direded by th~ Board of Directors, the President or any Vice President shall be authorized to 
execute and deliver, in the name and on behalf of the Corporation, all agreements, bonds. contracts. deBds, mortgages, and other.instruments, either for the Corporation's 
own account or in a fiduciary or other capacity, and lhe seal of the Corporation, if appropriate, shall be affixed thereto by any of such officers or the Semtary or an Assistant 
Secretary. The Board of Directors, the President or any Vice President designated by the Board of Directors may authorize any other officer. employee or agent to execute 
and deliver, in the name and on behalf of the Corporation, agreements, bonds, contracts, deeds, mortgages, and other instnuments, eilher for the Corporation's ovm 
account or in a fiduciary or other capacrty, and, if appropriate, to affix the seal of the Corporation thereto. The grant of such authority by the Board or any such officer may 
be general or confined to specific instances.· 

I, Dawn M. Chloros, Assistant Secretary of FEDERAL INSURANCE COMPANY. VIG ILANT INSURANCE COMPANY, and PACIFIC INDEMNITY COMPANY (the "Companies') 
do hereby certify that 

(i) the foregoing extract of the By- Laws of the Companies is true and correct. 
0i) the Companies are duly licensed and authorized to transact surety business in all 50 of the United States of America and the District of Columbia and are 

authorized by the U.S. Treasury Department; furthe r. Federal and Vigilant are licensed in the U.S. Virgin Islands, and Federal is licensed in Guam. Puerto 
Rico, and each of the Provinces of Canada except Prince Edward Island; and 

(iii) the foregoing Power of Attorney is true. correct and in full force and effect 

Given under my hand and seals of said Companies at Warrer.. NJ this J N 0 1 2 0 I u a 

~Ul:fOC~ 
Dawn M_ Chloros, Assistant Secretary 

IN TKE EVENT YOU WISH TO NOTIFY US OF P.. CLAIM, VERIFY THE AUTI-1ENTICITY OF THIS BOND OR NOTIFY US OF ANY OTHER MATTER. ?LEASE CONTACT US AT ADDRESS 

Fax 908 90:>- 3656 e-ma il: sure. chLJbb.com 

Form 15-10-02:256 - U GEN CONSENT (rev_ 07-15) 



POWER OF ATTORNEY APPOINTING INDIVIDUAL ATTORNEY-IN-FACT 

Know AU Men By These Presents, That The Continental Insurance Company, a Pennsylvania insurance company, is a duly organized and existing 
insurance company having its principal office in the City of Chicago, and State of Illinois, and th at it does by virtue of the signature and seal herein 
affixed hereby mal.ce, constitute and appoint 

Lisa L Thornton, E S Albrecht Jr, C K Nakamura, Maria Pena, Jeffrey Strassner, Nata lie K Trofimoff, Noemi Quiroz, 
Patricia Arana, Tim M Tomko, Individually 

of LDs Angeles, CA, its true and lawful Attomey(s)-in-Fact with full power and authority hereby conferred to sign, seal and execute for and on its behalf 
bonds, undertakings and other obligatory instruments of similar nature 

- In Unlimited Amounts -

and to bind them thereby as fu lly and to the same extent as if such instruments were signed by a duly authorized officer of the insurance company and all 
the acts of said Attorney, pursuant to the authority hereby given is hereby ratified and confirmed. 

This Power of Attorney is made and executed pursuant to and by au thority of the By-Law and Resolutions, printed on the reverse hereof, duly 
adopted, as indicated, by the Board of Directors of the insurance company. 

In Witness Whereof, The Continental Insurance Company has caused these presents to be signed by its Vice President and its corporate seal to be 
hereto affi xed on this 23rd day of June, 20 15. 

The Continental Insurance Company 

State of South Dakota, County o f Minn ehaha, ss: 
On th is 23rd day of June, 2015, before me personally came Paul T. Bruflat to me know11, who, being by me duly swo rn, did depose and say: that he 

resides in the City of Sioux Falls, State of South Dakota; that he is a Vice President of The Continental Insurance Company, a Pennsylvania insurance 
company, described in an d which executed the above instrument; that he knows the seal of said insurance company,· that the seal affixed to the said 
instrument is such corporate seal; that it was so affixed pursuant to authority given by the Board of Directors of said insurance company and that he 
signed hi s nan1e thereto pursuant to like authority, and acknowledges same to be the act and deed of said insurance company. 

My Co=ission Expires February 12, 202 1 S. Eich Notary Public 

CERTIFICATE 

I, D. Bult, Assistant Secretary of The Continental Insurance Company, a Pennsylvania insurance company, do hereby certifY that the Power of 
Attorney herein above set forth is still in force, and further cert

ei
ifY 
wf 

that the By-Law and Resolution of the Board of Directors of the insurance company 
printed on ~e reverse here{)[ is still in forft: J.p t~Tiijlny t'f I have hereunto subscribed my name and affixed the seal of the said insurance 
company this day of UN 

1 
J U .L L 0 , . 

The Continental Insurance Company 

D. fult Assistant Secretary 
Form F68504 20 12 



Authorizing Resolutions 

ADOJYfED BY THE BOARD OF DIRECTORS OF THE CONTINENTAL INSURANCE COMPANY: 

This Power of Attorney is made and executed pursuant to and by authority of the following By-Law duly adopted by the Board of Directors of 
the Company at a meeting held on May 10, 1995. 

"RESOLVED: That any Group Vice President may authorize an officer to sign specific documents, agreements and instruments on behalf 
of the Company provided that the name of such authorized officer and a description of the documents, agreements or instruments that such 
officer may sign will be provided in writing by the Group Vice President to the Secretary of the Company prior to such execution 
becoming effective." 

This Power of Attorney is signed by Paul T. Bruflat, Vice President, who has been authorized pursuant to the above resolution to execution power of 
attorneys on behalf of The Continental Insurance Company. 

This Power of Attorney is signed and sealed by facsimile under and by the authority of the following Resolution adopted by the Board of Directors of 
the Company by unanimous written consent dated the 25th day of April, 2012: 

"Whereas, the bylaws of the Company or specific resolution of the Board of Directors has authorized various officers (the "Authorized 
Officers") to execute various policies, bonds, undertakings and other obligatory instruments of like nature; and 

Whereas, from time to time, the signature of the Authorized Officers in addition to being provided in original, hard copy format, may be 
provided via facsimile or other\vise in an electronic format (collectively, "Electronic Signatures"); Now therefore be it resolved: that the 
Electronic Signature of any Authorized Officer shall be valid and binding on the Company." 



THIS POWER OF ATTORNEY IS NOT VALID UNLESS IT IS PRINTED ON RED BACKGROUND. 
This Power of Attorney limits the acts of those named herein, and they have no authority to bind the Company except in the manner and to the extent herein stated. 

Certificate No. 8014548 
Liberty Mutual Insurance Company 

The Ohio Casualty Insurance Company West American Insurance Company 

POWER OF ATTORNEY 
KNOWN ALL PERSONS BY THESE PRESENTS: That The Ohio Casualty Insurance Company is a corporation duly organized under the laws of the State of New Hampsh ire, that 
Liberty Mutual Insurance Company is a corporation du ly organized under the laws of the State of Massachusetts, and West American Insurance Company is a corporation duly 
organized under the laws of the State of Indiana (herein collectively called the "Companies"), pursuant to and by authority herein se t fort11, does hereby name, constitute and appoint, 
Noemi Quiroz; E. S. Albrecht Jr; Patricia S. Arana; C. K. Nakamura; Maria Pena; Jessica L. Rosser; Jeffrey Strassner; Lisa L. Thornton; Tim M. 
Tomko; Natalie K. Trofimoff 

all of the city of Los Angeles , state of CA each individually if there be more than one named. its true and lawful attorney-in -fact to make, execute, seal, acknowledge 
and deliver, for and on its bel1alf as surety and as its act and deed, any and all undertakings, bonds, recognizances and other surety obligations, in pursuance of these presents and shall 
be as binding upon the Companies as if they have been duly signed by the president and attested by the secretary of the Companies in their own proper persons. 
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STATE OF PENNSYLVANIA 
COUNTY OF MONTGOMERY 

ss 

The Ohio Casualty Insurance Company 
Liberty Mutual Insurance Company 
West American Insurance Company 

By: - ~~~Z_fx_ .. _·-·-.. -· 
David M. Carey, Assistant Secretary 

On ll1is _gQ!b__ day of February , 2018 , before me personally appeared David M. Carey, who acknowledged himse lf to be the Assistant Secretary of Liberty Mutual Insurance 
Company, The Ohio Casually Company, and West American Insurance Company, and thai he, as such, being authorized so to do, execute the foregoing instrument for the purposes 
therein contained by signing on behalf of t11e corporations by himself as a duly autlwrized officer . 

IN WITNESS WHEREOF, I have hereunto subscribed my name and affixed my notarial seal al King of Prussia, Pennsylvania. on the day and year first above written. 

___ 
: 

COMMONWEALTH 
~-----·-"" __ OF PENNSYLVAN

, ., __ IA _ 
Nolmial Seal 

Teresa Pastella, Notary Public 
Upper Merion Twp ., Montgomery County 
My Commission Expires March 28. 2021 

I 
OF I 

~ S:-'1" ! 
1--~;:\~~~VU rv1erntJer. Pc:nnsylvania Associntion of Notc1ries 

Teresa Paslella, Notary Public 
By:~~-~----- --

This Power of Attorney is made and executed pursuant to and by authority of the fo llowing By-laws and Authorizations of The Ohio Casualty Insurance Company, Liberty Mutual 
Insurance Company, and West American Insurance Company which resolutions are now in full force and effect reading as fo llows: 

ARTICLE IV - OFFICERS - Section 12. Power of Attorney. Any officer or other official of the Corporation authorized for that purpose in writing by the Chairman or the President, and subject 
to such limitation as the Chairman or the President may prescribe, shall appoint such attorneys-in-fact, as may be necessary to act in behalf of the Corporation to make, execute, seal, 
acknowledge and deliver as surely any and all undertakings, bonds, recognizances and other surety obligations. Such attorneys-in-fact, subject to the limitations set forth in their respective 
powers of attorney, shall have full power lo bind the Corporation by their signature and execution of any such instruments and to attach thereto the seal of the Corporation. When so 
executed, such instruments shall be as binding as if signed by the President and attested to by the Secretary. Any power or au thority granted to any representative or allorney-in-facl under 
the provisions of I his article may be revoked at any time by I he Board, the Chairman, the President or by the officer or officers granting such power_ or authority. 

 

ARTICLE XIII - Execution of Contracts- SECTION 5. Surety Bonds and Undertakings. Any officer of the Company authorized for I hal purpose in writing by the chairman or the president, 
and subject to such limitations as the chairman or the president may prescribe. shall appoint such allorneys-in-fact. as may be necessary to act in behalf of the Company to make, execute, 
seal, acknowledge and deliver as surety any and all undertakings, bonds, recognizances and other surety obligations. Such allorneys-in-fact subject to the limitations set forth in the ir 
respective powers of attorney, shall have full power to bind the Company by their signature and execution of any such instruments and to allach thereto the seal of the Company. When so 
executed such instruments shall be as binding as if signed by the president and attested by the secretary. 

Certificate of Designation -The President of the Company, acting pursuant to the Bylaws of the Company. authorizes David M. Carey, Assistant Secretary to appoint such attorneys-in-
fact as may be necessary to act on behalf of the Company to make, execute, seal, acknowledge and deliver as surely any and all undertakings, bonds, recognizances and other surety 
obligations. 

Authorization - By unanimous consent of the Company's Board of Directors, the Company consents that facsimile or mechanically reproduced signature of any assistant secretary of the 
Company, wherever appearing upon a certified copy of any power of attorney issued by the Company in connection with surety bonds, shall be valid and binding upon the Company with 
the same force and effect as though manually affixed. 

I, Renee C. Llewellyn, the undersigned, Assistant Secretary, The Ohio Casualty Insurance Company, Liberty Mutual Insurance Company, and West American Insurance ·company do 
hereby certify that the original power of attorney of which the foregoing is a full, true and correct copy of the Power of Attorney executed by said Companies, is in full force and effect and 
has not been revoked. 

IN TESTIMONY WH EREOF, I have hereunto set my hand and affixed the seals of said Companies this ___ day of JUN 

63 of 300 
LMS_ 12873_022017 



WARNING: THIS POWER OF ATTORNEY IS INVALID WITHOUT THE RED BORDER 

~ TRAVELERS J 
POWER OF ATTORNEY 

Farmington Casnalty Company 
Fidelity and Gum·anty Insm·ance Company 
Fidelity and Guaranty Insurance Underwriters , Inc. 
St. Paul Fire and Mal'ine Insurance Company 
St. Paul Guardian Insurance Company 

St. Paul Mercury Insurance Company 
Travelers Casualty and Surety Company 
Travelers Casualty and Surety Company of America 
United States Fidelity and Guaranty Company 

Attorney-In Fact No. 229612 Certificate No.Q Q 6 9 4 6 9 5 2 

KNOW ALL MEN BY THESE PRESENTS: That Farmington Casualty Company, St. Paul Fire and Marine Insurance Company, St. Paul Guardian Insurance 
Company, St. Paul Mercury Insurance Company, Travelers Casualty and Surety Company, Travelers Casualty and Surety Company of America , and United States 
Fidelity and Guaranty Company are corporations duly organized under the laws of the State of Connecticut , that Fidelity and Guaranty Insurance Company is a 
corporation duly organized under the laws of the State of Iowa , and that Fidelity and Guaranty Insurance Underwriters, Inc., is a corporation duly organized under the 
laws of the State of Wisconsin (herein collectively called the "Companies"), and that the Companies do hereby make, constitute and appoint 

E. S. Albrecht Jr., C. K. Nakamura, Noemi Quiroz, Lisa L. Thornton , Maria Pena, Natalie K. Trofimoff, Jeffrey Strassner, and Patricia S. Arana 

of the City of __ _cL=-.::.oc:.s--'A--'-"n"'g'-'e-"le.::._s=----------' State of _____ C.:_a_li_fo_rn_i_a _ ________ , their true and lawful Attorney(s)- in-Fact, 
each in their separate capacity if more than one is named above , to sign , execute, seal and acknowledge any and all bonds, recognizances, conditional undertak ings and 
other writings obligatory in the nature thereof on behalf of the Companies in their business of guaranteeing the fidelity of persons, guaranteeing the performance of 
contracts and executing or guaranteeing bonds and undertakings required or permitted in any actions or proceedings allowed by law. 

19th IN WITNESS WHEREOF, the Companies have caused this instrument to be signed and their corporate seals to be hereto affixed, thi s ___________ _ 
Augu~ 2016 day of 

Farntington Casualty Company 
Fidelity and Guaranty Insumnce Company 
Fidelity and Guaranty Insm·ance Underwriters , Inc. 
St. Paul Fire and Mal'ine Insurance Company 
St. Paul Guardian Insurance Company 

St. Paul Mercury Insurance Company 
'Il·avelers Casualty and Sm·ety Company 
Travelers Casualty and Sm·ety Company of America 
United States Fidelity and Guaranty Company 

State of Connecticut 
City of Hartford ss . 

By: 
Robert L. Raney, Senior Vice President 

On this the _ __ l9_t_h _ ___ day of __ A_u_g_u_st _ ____ _ _ ___ 2_0_16, before me personally appeared Robert L. Raney, who acknowledged himself to 
be the Senior Vice President of Farmington Casualty Company, Fidelity and Guaranty Insurance Company, Fidelity and Guaranty Insurance Underwriters, Inc ., St. Paul 
Fire and Marine Insurance Company, St. Paul Guardian Insurance Company, St. Paul Mercury Insurance Company, Travelers Casualty and Surety Company, Travelers 
Casualty and Surety Company of America , and United States Fidelity and Guaranty Company, and that he , as such, being authori zed so to do , executed the foregoing 
instrument for the purposes therein contained by signing on behalf of the corporations by himself as a duly authori zed officer. 

In Witness Whereof, I hereunto set my hand and official seal.
My Commission expires the 30th day of June, 202 1. 

 
""

c.j~ 
Marie C. Te treault , Notary Public 

58440-5-16 Printed in U.S.A. 

WARN ING: THIS POWER OF ATTORNEY IS INVALID WITHOUT THE RED BORDER 
-----------~---.r ~---------------------



WARNING: THIS POWER OF ATIORNEY IS INVALID WITHOUT THE RED BORDER 

This Power of Attorney is granted under and by the authority of the following resolutions adopted by the Boards of Directors of Farmington Casualty Company, Fidelity 
and Guaranty Insurance Company, Fidelity and Guaranty Insurance Underwriters , Inc. , St. Paul Fire and Marine Insurance Company, St. Paul Guardian Insurance 
Company, St. Paul Mercury Insurance Company, Travelers Casualty and Surety Company, Travelers Casualty and Surety Company of America, and United States 
Fidelity and Guaranty Company, which resolutions are now in full force and effect, reading as follows: 

RESOLVED , that the Chairman, the President , any Vice Chairman, any Executive Vice President , any Senior Vice President, any Vice President , any Second Vice 
President, the Treasurer, any Assistant Treasurer, the Corporate Secretary or any Assistant Secretary may appoint Attorneys-in-Fact and Agents to act for and on behalf 
of the Company and may give such appointee such authority as his or her certificate of authority may prescribe to sign with the Company 's name and sea l with the 
Company 's sea l bonds, recognizances , contracts of indemnity, and other writings obligatory in the nature of a bond , recogni zance , or conditional undertaking, and any 
of sa id officers or the Board of Directors at any time may remove any such appointee and revoke the power given him or her; and it is 

FURTHER RESOLVED , that the Chairman , the Pres ident , any Vice Chairman , any Executive Vice President , any Senior Vice President or any Vice President may 
de legate all or any part of the foregoing authority to one or more officers or employees of this Company, provided that each such delegation is in writing and a copy 
thereof is fil ed in the office of the Secretary; and it is 

FURTHER RESOLVED , that any bond , recogni zance, contract of indemnity, or writing obligatory in the nature of a bond , recognizance, or conditional undertaking 
shall be valid and binding upon the Company when (a) signed by the President , any Vice Chairman , any Executive Vice President, any Senior Vice President or any Vice 
President , any Second Vice President , the Treasurer, any Assistant Treasurer, the Corporate Secretary or any Assistant Secretary and duly attested and sea led with the 
Company 's seal by a Secretary or Assistant Secretary; or (b) duly executed (under sea l, if required) by one or more Attorneys- in-Fac t and Agents pursuant to the power 
prescribed in hi s or her certificate or the ir certificates of authority or by one or more Company officers pursuant to a written delegation of authority ; and it is 

FURTHER RESOLVED , that the signature of each of the following officers: President , any Executive Vice President , any Senior Vice President , any Vice Pres ident , 
any Assistant Vice President , any Secretary, any Assistant Secretary, and the seal of the Company may be affixed by facsimile to any Power of Attorney or to any 
certificate relating thereto appointing Resident Vice Pres idents , Resident Assistant Secretaries or Attorneys-in-Fact for purposes only of executing and attesting bonds 
and undertakings and other writings obligatory in the nature thereof , and any such Power of Attorney or certificate bearing such facsimile signature or facsimile sea l 
sha ll be valid and binding upon the Company and any such power so executed and certified by such facsimile signature and facsimile seal shall be valid and binding on 
the Company in the future with respect to any bond or understanding to which it is attached. 

I , Kevin E. Hughes, the undersigned , Assistant Secretary, of Farmington Casualty Company, Fidelity and Guaranty Insurance Company, Fidelity and Guaranty Insurance 
Underwriters , Inc., St. Paul Fire and Marine Insurance Company, St. Paul Guardian Insurance Company, St. Paul Mercury Insurance Company, Travelers Casualty and 
Surety Company, Travelers Casualty and Surety Company of America , and United States Fidelity and Guaranty Company do hereby certify that the above and foregoing 
is a true and correct copy of the Power of Attorney executed by said Companies , which is in full force and effect and has not been revoked. 

20 IN TESTIMONY WHEREOF , I have hereunto set my hand and affixed the sea ls of sa id Companies thi s ____ day of J Ul'-4 0 1 2018 

To verify the authenticity of this Power of Attorney, call 1-800-421-3880 or contact us at www.travelersbond.com. Please refer to the Attorney-In-Fact number, the 
above-named individuals and the detail s of the bond to which the power is attached. 

WARNING: THIS POWER OF ATIORNEY IS INVALID WITHOUT THE RED BORDER 
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The construction work over two seismic retrofit contracts occurred without ever closing the 
bridge to traffic, and the historic architectural appearance of the external concrete and steel 
surfaces remains unchanged.

GOLDEN GATE BRIDGE SEISMIC RETROFIT
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¥\1/iant 
June 1, 2018 

Ms. Denetia Floyd-Smith, Contract Analyst 
California Department of Transportation 
Division of Procurements and Contracts 
1727 30th Street 
Sacramento, California 95816-7006 

Re: OBAYASHI Corporation 
Cosumnes Bridge Replacement 
CONTRACT NO. 030F28CM 03-SAC- PM 7.1/9.4 0312000069 

Dear Ms. Floyd-Smith: 

In the event Obayashi Corporation is awarded the above referenced project, Alliant Insurance 
Services, Inc. is prepared to produce documentation evidencing coverage in place pursuant to 
1.15.2 Insurance Requirements; specifically Section 3.3b which requires: 

b) Proposers shall provide insurance certifications, either a certificate of insurance 
evidencing current policies of, or written evidence from an insurance company or broker 
indicating that the Proposer is capable of obtaining the following types of insurance: 
Commercial General Liability, Auto Liability, Workers' Compensation/ Employers 
Liability, and Pollution Liability. Policy limit requirements will be specified in the 
Preconstruction Services Contract. 

California WCIRB Experience Modification Rating Factor for the last three years is as follows: 

2017 - .75 
2016 - .73 
2015- .72 

If you require anything further, please do not hesitate to contact us. 

Sincerely, 

j/0tM - }c 
Jessica Sajor 
Account Manager - Lead 

Alliant Insurance Services, Inc . • 177 Park Avenue, 3'd Floor • San Jose, CA 951 13 
PHONE (408) 352-6700 • www.alliantinsurance.com • License No. OC3686 1 

www.alliantinsurance.com


(i) 
Gallagher 

Arthur J. Gallagher & Co. Insurance Brokers of California. Inc. 
3697 Mt. Diablo Blvd .. Suite 300 
Lafayette, CA 94549 
CA Lie # 0726293 
United States 

P 9 2 5. 2 9 9 . 111 2 
F 92 5.299.0328 

aj g .com 

Insurance Risk Management Consulting I I 

May 21,2018 

State of California Department of Transportation 

Re: Malcolm International LLC 

To Whom it May Concern: 

We are the Insurance Broker for Malcolm International LLC. This letter is to confirm that Malcolm 
International LLC does not yet have an Experience Modification Rate (EM R), as they are a relatively new 
company and do not yet qualify for an EMR. 

That said, the vast experience of the individuals on the Malcolm International LLC team is second to 
none, and their safety program is top tier. When they do qualify for an EMR in the futu re, we expect to 
EMR to be and stay well under 1.00. 

If you have any questions, please feel free to call me. 

Tyler J. Kannon, 
Area Vice President 



CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

5/30/2018
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER
Arthur J. Gallagher & Co. Insurance Brokers
of California, Inc. | LIC #0726293
1255 Battery Street #450
San Francisco CA 94111

CONTACT
NAME: Certificate Department
PHONE
(A/C, No, Ext): 415-391-1500 FAX

(A/C, No): 415-391-1882
E-MAIL
ADDRESS: CertRequests@ajg.com

INSURER(S) AFFORDING COVERAGE NAIC #

INSURER A : Zurich American Insurance Company 16535
INSURED MALCOMINT-

Malcolm International LLC
3286 Fitzgerald Rd
Rancho Cordova CA 95742-6811

INSURER B : American Guarantee and Liability Ins Co 26247
INSURER C :

INSURER D :

INSURER E :

INSURER F :

COVERAGES CERTIFICATE NUMBER: 525148953 REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
LTR TYPE OF INSURANCE

ADDL
INSD

SUBR
WVD POLICY NUMBER

POLICY EFF
(MM/DD/YYYY)

POLICY EXP
(MM/DD/YYYY) LIMITS

A X COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE X OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

X PRO-POLICY X JECT LOC

OTHER:

Y Y GLO1063867-00 9/15/2017 9/15/2018 EACH OCCURRENCE
DAMAGE TO RENTED
PREMISES (Ea occurrence)

MED EXP (Any one person)

PERSONAL & ADV INJURY

GENERAL AGGREGATE

PRODUCTS - COMP/OP AGG

$ 2,000,000

$ 1,000,000

$ 5,000

$ 2,000,000

$ 4,000,000

$ 4,000,000
$

A AUTOMOBILE LIABILITY

X ANY AUTO
OWNED SCHEDULED
AUTOS ONLY AUTOS

X HIRED NON-OWNED
AUTOS ONLY AUTOS ONLY

BAP1063869-00 9/15/2017 9/15/2018 COMBINED SINGLE LIMIT
(Ea accident)
BODILY INJURY (Per person)

BODILY INJURY (Per accident)
PROPERTY DAMAGE
(Per accident)

$ 1,000,000

$

$

$

$

B X UMBRELLA LIAB X OCCUR
EXCESS LIAB CLAIMS-MADE

DED X RETENTION $ 0

AUC1070988-00 9/15/2017 9/15/2018 EACH OCCURRENCE

AGGREGATE

$ 10,000,000

$ 10,000,000

$
A WORKERS COMPENSATION

AND EMPLOYERS' LIABILITY Y / N
ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)
If yes, describe under
DESCRIPTION OF OPERATIONS below

N / A

Y WC1063868-00 9/15/2017 9/15/2018 X PER OTH-
STATUTE ER

E.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE

E.L. DISEASE - POLICY LIMIT

$ 1,000,000

$ 1,000,000

$ 1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

CERTIFICATE HOLDER CANCELLATION

Evidence of Coverage

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)
© 1988-2015 ACORD CORPORATION.  All rights reserved.

The ACORD name and logo are registered marks of ACORD

mailto://CertRequests@ajg.com


Additional Insured - Automatic - Owners, Lessees Or ZURICH 
Contractors 

Policy No. Eft Date o f Pol. Exp. Date of Pol. Eff. Date o f End. Producer No. Add'l. Prem Return Prem. 

GLO 1063867-00 09/15/2017 09/15/2018 70176000 INCL 

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY. 

Named Insured: Malcolm I n t e r n a t i o n a l , LLC 
Address (including ZIP Code): 
3286 F i t z g e r a l d Rd 
Rancho Cordova, CA 95742-6811 
This endorsement modifies insurance provided under the: 

Commercial General Liability Coverage Part 

A. Section II - Who Is An Insured is amended to include as an additional insured any person or organization whom you 
are required to add as an additional insured on this policy under a written contract or written agreement. Such person 
or organization is an additional insured only with respect to liability for "bodily injury", "property damage" or "personal 
and advertising injury" caused, in whole or in part, by: 

1. Your acts or omissions; or 

2. The acts or omissions of those acting on your behalf, 

in the performance of your ongoing operations or "your work" as included in the "products-completed operations 
hazard", which is the subject of the written contract or written agreement. 

However, the insurance afforded to such additional insured: 

1. Only applies to the extent permitted by law; and 

2. Will not be broader than that which you are required by the written contract or written agreement to provide for 
such additional insured. 

B. With respect to the insurance afforded to these additional insureds, the following additional exclusion applies: 

This insurance does not apply to: 
"Bodily injury", "property damage" or "personal and advertising injury" arising out of the rendering of, or failure to 
render, any professional architectural, engineering or surveying services including: 
a. The preparing, approving or failing to prepare or approve maps, shop drawings, opinions, reports, surveys, 

field orders, change orders or drawings and specifications; or 

b. Supervisory, inspection, architectural or engineering activities. 

This exclusion applies even if the claims against any insured allege negligence or other wrongdoing in the 
supervision, hiring, employment, training or monitoring of others by that insured, if the "occurrence" which caused the 
"bodily injury" or "property damage", or the offense which caused the "personal and advertising injury", involved the 
rendering of or the failure to render any professional architectural, engineering or surveying services. 
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C. The following is added to Paragraph 2. Duties In The Event Of Occurrence, Offense, Claim Or Suit of Section IV -
Commercial General Liability Conditions: 
The additional insured must see to it that: 

1. We are notified as soon as practicable of an "occurrence" or offense that may result in a claim; 

2. We receive written notice of a claim or "suit" as soon as practicable; and 

3. A request for defense and indemnity of the claim or "suit" will promptly be brought against any policy issued by 
another insurer under which the additional insured may be an insured in any capacity. This provision does not 
apply to insurance on which the additional insured is a Named Insured if the written contract or written agreement 
requires that this coverage be primary and non-contributory. 

D. For the purposes of the coverage provided by this endorsement: 

1. The following is added to the Other Insurance Condition of Section IV - Commercial General Liability 
Conditions: 
Primary and Noncontributory insurance 

This insurance is primary to and will not seek contribution from any other insurance available to an additional 
insured provided that: 

a. The additional insured is a Named Insured under such other insurance; and 

b. You are required by written contract or written agreement that this insurance be primary and not seek 
contribution from any other insurance available to the additional insured. 

2. The following paragraph is added to Paragraph 4.b. of the Other Insurance Condition of Section IV - Commercial 
General Liability Conditions: 

This insurance is excess over: 

Any of the other insurance, whether primary, excess, contingent or on any other basis, available to an additional 
insured, in which the additional insured on our policy is also covered as an additional insured on another policy 
providing coverage for the same "occurrence", offense, claim or "suit". This provision does not apply to any 
policy in which the additional insured is a Named Insured on such other policy and where our policy is required by 
a written contract or written agreement to provide coverage to the additional insured on a primary and non-
contributory basis. 

E. This endorsement does not apply to an additional insured which has been added to this policy by an endorsement 
showing the additional insured in a Schedule of additional insureds, and which endorsement applies specifically to 
that identified additional insured. 

F. With respect to the insurance afforded to the additional insureds under this endorsement, the following is added to 
Section III - Limits Of Insurance: 
The most we will pay on behalf of the additional insured is the amount of insurance: 

1. Required by the written contract or written agreement referenced in Paragraph A. of this endorsement; or 

2. Available under the applicable Limits of Insurance shown in the Declarations, 

whichever is less. 

This endorsement shall not increase the applicable Limits of Insurance shown in the Declarations. 

All other terms and conditions of this policy remain unchanged. 
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4. Other Insurance 
If other valid and collectible insurance is available 
to the insured for a loss we cover under Coverages 
A or B of this Coverage Part, our obligations are 
limited as follows: 
a. Primary Insurance 

This insurance is primary except when 
Paragraph b. below applies. If this insurance is 
primary, our obligations are not affected unless 
any of the other insurance is also primary. Then, 
we will share with all that other insurance by the 
method described in Paragraph c. below. 

b. Excess Insurance 
(1) This insurance is excess over: 

(a) Any of the other insurance, whether 
primary, excess, contingent or on any 
other basis: 
(i) That is Fire, Extended Coverage, 

Builder's Risk, Installation Risk or 
similar coverage for "your work"; 

(ii) That is Fire insurance for premises 
rented to you or temporarily occupied 
by you with permission of the owner; 

(iii) That is insurance purchased by you to 
cover your liability as a tenant for 
"property damage" to premises rented 
to you or temporarily occupied by you 
with permission of the owner; or 

(iv) If the loss arises out of the 
maintenance or use of aircraft, "autos" 
or watercraft to the extent not subject 
to Exclusion g. of Section I -
Coverage A - Bodily injury And 
Property Damage Liability. 

(b) Any other primary insurance available to 
you covering liability for damages arising 
out of the premises or operations, or the 
products and completed operations, for 
which you have been added as an 
additional insured. 

(2) When this insurance is excess, we will have 
no duty under Coverages A or B to defend 
the insured against any "suit" if any other 
insurer has a duty to defend the insured 
against that "suit". If no other insurer defends, 
we will undertake to do so, but we will be 
entitled to the insured's rights 
against all those other insurers. 

(3) When this insurance is excess over other 
insurance, we will pay only our share of the 
amount of the loss, if any, that exceeds the 
sum of: 

(a) The total amount that all such other 
insurance would pay for the loss in the 
absence of this insurance; and 

(b) The total of ail deductible and self-insured 
amounts under all that other insurance. 

(4) We will share the remaining loss, if any, with 
any other insurance that is not described in 
this Excess insurance provision and was not 
bought specifically to apply in excess of the 
Limits of Insurance shown in the Declarations 
of this Coverage Part. 

c. Method Of Sharing 
If all of the other insurance permits contribution 
by equal shares, we will follow this method also. 
Under this approach each insurer contributes 
equal amounts until it has paid its applicable limit 
of insurance or none of the loss remains, 
whichever comes first. 

if any of the other insurance does not permit 
contribution by equal shares, we will contribute 
by limits. Under this method, each insurer's 
share is based on the ratio of its applicable limit 
of insurance to the total applicable limits of 
insurance of all insurers. 

5. Premium Audit 
a. We will compute ail premiums for this Coverage 

Part in accordance with our rules and rates. 
b. Premium shown in this Coverage Part as 

advance premium is a deposit premium only. At 
the close of each audit period we will compute 
the earned premium for that period and send 
notice to the first Named Insured. The due date 
for audit and retrospective premiums is the date 
shown as the due date on the bill. If the sum of 
the advance and audit premiums paid for the 
policy period is greater than the earned premium, 
we will return the excess to the first Named 
Insured. 

c. The first Named Insured must keep records of 
the information we need for premium 
computation, and send us copies at such times 
as we may request. 

6. Representations 

By accepting this policy, you agree: 
a. The statements in the Declarations are 

accurate and complete; 
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WAIVER OF TRANSFER OF RIGHTS OF RECOVERY 
AGAINST OTHERS TO US 

This endorsement modifies insurance provided under the following: 

COMMERCIAL GENERAL LIABILITY COVERAGE PART 
PRODUCTS/COMPLETED OPERATIONS LIABILITY COVERAGE PART 

SCHEDULE 

Name Of Person Or Organization: 
ANY PERSON OR ORGANIZATION THAT REQUIRES YOU TO WAIVE YOUR RIGHTS OF 
RECOVERY, IN A WRITTEN CONTRACT OR AGREEMENT WITH THE NAMED INSURED 
THAT IS EXECUTED PRIOR TO THE ACCIDENT OR LOSS. 

Information required to complete this Schedule, if not shown above, will be shown in the Declarations. 

The following is added to Paragraph 8. Transfer Of 
Rights Of Recovery Against Others To Us of Section 
IV-Conditions: 
We waive any right of recovery we may have against 
the person or organization shown in the Schedule 
above because of payments we make for injury or 
damage arising out of your ongoing operations or 
"your work" done under a contract with that person 
or organization and included in the "products-
completed operations hazard". This waiver applies 
only to the person or organization shown in the 
Schedule above. 

CG 24 04 05 09 © insurance Services Office, Inc., 2008 Page 1 of 1 



Coverage Extension Endorsement Z U R I C H 

Policy No. Eff. Date of Pol. Exp. Date of Poi. Eff. Date of End. Producer No. Add'l. Prem Return Ptem. 

BAP 1063869-00 09/15/2017 09/15/2018 70176000 INCL 

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY. 

This endorsement modifies insurance provided under the: 

Business Auto Coverage Form 
Motor Carrier Coverage Form 

A. Amended Who Is An Insured 

1. The following is added to the Who Is An Insured Provision in Section II ~ Covered Autos Liability Coverage: 

The following are also "insureds": 

a. Any "employee" of yours is an "insured" while using a covered "auto" you don't own, hire or borrow for acts 
performed within the scope of employment by you. Any "employee" of yours is also an "insured" while 
operating an "auto" hired or rented under a contract or agreement in an "employee's" name, with your 
permission, while performing duties related to the conduct of your business. 

b. Anyone volunteering services to you is an "insured" while using a covered "auto" you don't own, hire or 
borrow to transport your clients or other persons in activities necessary to your business. 

c. Anyone else who furnishes an "auto" referenced in Paragraphs A.1.a. and A.1.b. in this endorsement. 

d. Where and to the extent permitted by law, any person(s) or organization(s) where required by written contract 
or written agreement with you executed prior to any "accident", including those person(s) or organization(s) 
directing your work pursuant to such written contract or written agreement with you, provided the "accident" 
arises out of operations governed by such contract or agreement and only up to the limits required in the 
written contract or written agreement, or the Limits of insurance shown in the Declarations, whichever is less. 

2. The following is added to the Other Insurance Condition in the Business Auto Coverage Form and the Other 
Insurance - Primary and Excess Insurance Provisions Condition in the Motor Carrier Coverage Form: 

Coverage for any person(s) or organization(s), where required by written contract or written agreement with you 
executed prior to any "accident", will apply on a primary and non-contributory basis and any insurance maintained 
by the additional "insured" will apply on an excess basis. However, in no event will this coverage extend beyond 
the terms and conditions of the Coverage Form. 

B. Amendment - Supplementary Payments 

Paragraphs a.(2) and a.(4) of the Coverage Extensions Provision in Section II - Covered Autos Liability 
Coverage are replaced by the following: 

(2) Up to $5,000 for the cost of bail bonds (including bonds for related traffic law violations) required because of an 
"accident" we cover. We do not have to furnish these bonds. 

(4) All reasonable expenses incurred by the "insured" at our request, including actual loss of earnings up to $500 a 
day because of time off from work. 

Includes copyrighted material of Insurance Services Office, Inc., with its permission. 

U-CA-424-F CW (04-14) 
Page 1 of 6 



POLICY NO. BAP 1063869-00 

C. Fellow Employee Coverage 

The Fellow Employee Exclusion contained in Section II - Covered Autos Liability Coverage does not apply. 

D. Driver Safety Program Liability and Physical Damage Coverage 

1. The following is added to the Racing Exclusion in Section II - Covered Autos Liability Coverage: 

This exclusion does not apply to covered "autos" participating in a driver safety program event, such as, but not 
limited to, auto or truck rodeos and other auto or truck agility demonstrations. 

2. The following is added to Paragraph 2. in the Exclusions of Section III - Physical Damage Coverage of the 
Business Auto Coverage Form and Paragraph 2,b. in the Exclusions of Section IV - Physical Damage 
Coverage of the Motor Carrier Coverage Form: 

This exclusion does not apply to covered "autos" participating in a driver safety program event, such as, but not 
limited to, auto or truck rodeos and other auto or truck agility demonstrations. 

E. Lease or Loan Gap Coverage 

The following is added to the Coverage Provision of the Physical Damage Coverage Section: 

Lease Or Loan Gap Coverage 

In the event of a total "loss" to a covered "auto", we will pay any unpaid amount due on the lease or loan for a covered 
"auto", less: 

a. Any amount paid under the Physical Damage Coverage Section of the Coverage Form; and 

b. Any: 

(1) Overdue lease or loan payments at the time of the "loss"; 

(2) Financial penalties imposed under a lease for excessive use, abnormal wear and tear or high mileage; 

(3) Security deposits not returned by the lessor; 

(4) Costs for extended warranties, credit life insurance, health, accident or disability insurance purchased with the 
loan or lease; and 

(5) Carry-over balances from previous leases or loans. 

F. Towing and Labor 

Paragraph A.2. of the Physical Damage Coverage Section is replaced by the following: 

We will pay up to $75 for towing and labor costs incurred each time a covered "auto" of the private passenger type is 
disabled. However, the labor must be performed at the place of disablement. 

G. Extended Glass Coverage 

The following is added to Paragraph A.3.a. of the Physical Damage Coverage Section: 

If glass must be replaced, the deductible shown in the Declarations wilt apply. However, if glass can be repaired and 
is actually repaired rather than replaced, the deductible will be waived. You have the option of having the glass 
repaired rather than replaced. 

H. Hired Auto Physical Damage - Increased Loss of Use Expenses 

The Coverage Extension for Loss Of Use Expenses in the Physical Damage Coverage Section is replaced by the 
following: 

Loss Of Use Expenses 

For Hired Auto Physical Damage, we will pay expenses for which an "insured" becomes legally responsible to pay for 
loss of use of a vehicle rented or hired without a driver under a written rental contract or written rental agreement. We 
will pay for loss of use expenses If caused by: 
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(1) Other than collision only if the Declarations indicate that Comprehensive Coverage is provided for any covered 
"auto"; 

(2) Specified Causes Of Loss only if the Declarations indicate that Specified Causes Of Loss Coverage is provided 
for any covered "auto"; or 

(3) Collision only if the Declarations indicate that Collision Coverage is provided for any covered "auto". 

However, the most we will pay for any expenses for loss of use is $100 per day, to a maximum of $3000. 

I. Personal Effects Coverage 

The following is added to the Coverage Provision of the Physical Damage Coverage Section; 

Personal Effects Coverage 

a. We will pay up to $750 for "loss" to personal effects which are: 

(1) Personal property owned by an "insured"; and 

(2) In or on a covered "auto". 

b. Subject to Paragraph a. above, the amount to be paid for "loss" to personal effects will be based on the lesser of: 

(1) The reasonable cost to replace; or 

(2) The actual cash value. 

c. The coverage provided in Paragraphs a. and b. above, only applies in the event of a total theft of a covered 
"auto". No deductible applies to this coverage. However, we will not pay for "loss" to personal effects of any of 
the following: 

(1) Accounts, bills, currency, deeds, evidence of debt, money, notes, securities, or commercial paper or other 
documents of value. 

(2) Bullion, gold, silver, platinum, or other precious alloys or metals; furs or fur garments; jewelry, watches, 
precious or semi-precious stones. 

(3) Paintings, statuary and other works of art. 

(4) Contraband or property in the course of illegal transportation or trade. 

(5) Tapes, records, discs or other similar devices used with audio, visual or data electronic equipment. 

Any coverage provided by this Provision is excess over any other insurance coverage available for the same "loss". 

J . Tapes, Records and Discs Coverage 

1. The Exclusion in Paragraph B.4.a. of Section III - Physical Damage Coverage in the Business Auto Coverage 
Form and the Exclusion in Paragraph B.2.c. of Section IV - Physical Damage Coverage in the Motor Carrier 
Coverage Form does not apply. 

2. The following is added to Paragraph 1.a. Comprehensive Coverage under the Coverage Provision of the 
Physical Damage Coverage Section: 

We will pay for "loss" to tapes, records, discs or other similar devices used with audio, visual or data electronic 
equipment. We will pay only if the tapes, records, discs or other similar audio, visual or data electronic devices: 

(a) Are the property of an "insured"; and 

(b) Are in a covered "auto" at the time of "loss". 

The most we will pay for such "loss" to tapes, records, discs or other similar devices is $500. The Physical 
Damage Coverage Deductible Provision does not apply to such "loss". 
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K. Airbag Coverage 

The Exclusion in Paragraph B.3.a. of Section II! - Physical Damage Coverage in the Business Auto Coverage Form 
and the Exclusion in Paragraph B.4.a. of Section IV - Physical Damage Coverage in the Motor Carrier Coverage 
Form does not apply to the accidental discharge of an airbag. 

L. Two or More Deductibles 

The following is added to the Deductible Provision of the Physical Damage Coverage Section: 

If an accident is covered both by this policy or Coverage Form and by another policy or Coverage Form issued to you 
by us, the following applies for each covered "auto" on a per vehicle basis: 

1. if the deductible on this policy or Coverage Form is the smaller (or smallest) deductible, it will be waived; or 

2. If the deductible on this policy or Coverage Form is not the smaller (or smallest) deductible, it will be reduced by 
the amount of the smaller (or smallest) deductible, 

M. Physical Damage - Comprehensive Coverage - Deductible 

The following is added to the Deductible Provision of the Physical Damage Coverage Section: 

Regardless of the number of covered "autos" damaged or stolen, the maximum deductible that will be applied to 
Comprehensive Coverage for all "loss" from any one cause is $5,000 or the deductible shown in the Declarations, 
whichever is greater. 

N. Temporary Substitute Autos - Physical Damage 

1. The following is added to Section I - Covered Autos: 

Temporary Substitute Autos - Physical Damage 

If Physical Damage Coverage is provided by this Coverage Form on your owned covered "autos", the following 
types of vehicles are also covered "autos" for Physical Damage Coverage: 

Any "auto" you do not own when used with the permission of its owner as a temporary substitute for a covered 
"auto" you do own but is out of service because of its: 

1. Breakdown; 

2. Repair; 

3. Servicing; 

4. "Loss"; or 

5. Destruction. 

2. The following is added to the Paragraph A, Coverage Provision of the Physical Damage Coverage Section: 

Temporary Substitute Autos - Physical Damage 

We will pay the owner for "loss" to the temporary substitute "auto" unless the "loss" results from fraudulent acts or 
omissions on your part. If we make any payment to the owner, we will obtain the owner's rights against any other 
party. 

The deductible for the temporary substitute "auto" will be the same as the deductible for the covered "auto" it 
replaces. 

O. Amended Duties In The Event Of Accident, Claim, Suit Or Loss 

Paragraph a. of the Duties In The Event Of Accident, Claim, Suit Or Loss Condition is replaced by the following: 

a. In the event of "accident", claim, "suit" or "loss", you must give us or our authorized representative prompt notice 
of the "accident", claim, "suit" or "loss". However, these duties only apply when the "accident", claim, "suit" or 
"loss" is known to you (if you are an individual), a partner (if you are a partnership), a member (if you are a limited 
liability company) or an executive officer or insurance manager (if you are a corporation). The failure of any 
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agent, servant or employee of the "insured" to notify us of any "accident", claim, "suit" or "loss" shall not invalidate 
the insurance afforded by this policy. 

Include, as soon as practicable: 

(1) How, when and where the "accident" or "loss" occurred and if a claim is made or "suit" is brought, written 
notice of the claim or "suit" including, but not limited to, the date and details of such claim or "suit"; 

(2) The "insured's" name and address; and 

(3) To the extent possible, the names and addresses of any injured persons and witnesses. 

If you report an "accident", claim, "suit" or "loss" to another insurer when you should have reported to us, your 
failure to report to us will not be seen as a violation of these amended duties provided you give us notice as soon 
as practicable after the fact of the delay becomes known to you. 

P. Waiver of Transfer Of Rights Of Recovery Against Others To Us 

The following is added to the Transfer Of Rights Of Recovery Against Others To Us Condition: 

This Condition does not apply to the extent required of you by a written contract, executed prior to any "accident" or 
"loss", provided that the "accident" or "loss" arises out of operations contemplated by such contract. This waiver only 
applies to the person or organization designated in the contract. 

Q. Employee Hired Autos - Physical Damage 

Paragraph b. of the Other Insurance Condition in the Business Auto Coverage Form and Paragraph f. of the Other 
Insurance - Primary and Excess Insurance Provisions Condition in the Motor Carrier Coverage Form are replaced 
by the following: 

For Hired Auto Physical Damage Coverage, the following are deemed to be covered "autos" you own: 

(1) Any covered "auto" you lease, hire, rent or borrow; and 

(2) Any covered "auto" hired or rented under a written contract or written agreement entered into by an "employee" or 
elected or appointed official with your permission while being operated within the course and scope of that 
"employee's" employment by you or that elected or appointed official's duties as respect their obligations to you. 

However, any "auto" that is leased, hired, rented or borrowed with a driver is not a covered "auto". 

R. Unintentional Failure to Disclose Hazards 

The following is added to the Concealment, Misrepresentation Or Fraud Condition: 

However, we will not deny coverage under this Coverage Form if you unintentionally: 

(1) Fail to disclose any hazards existing at the inception date of this Coverage Form; or 

(2) Make an error, omission, improper description of "autos" or other misstatement of information. 

You must notify us as soon as possible after the discovery of any hazards or any other information that was not 
provided to us prior to the acceptance of this policy. 

S. Hired Auto - World Wide Coverage 

Paragraph 7a.(5) of the Policy Period, Coverage Territory Condition is replaced by the following: 

(5) Anywhere in the world if a covered "auto" is leased, hired, rented or borrowed for a period of 60 days or less, 

T. Bodily Injury Redefined 

The definition of "bodily injury" in the Definitions Section is replaced by the following: 

"Bodily injury" means bodily injury, sickness or disease, sustained by a person including death or mental anguish, 
resulting from any of these at any time, Mental anguish means any type of mental or emotional illness or disease. 
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U. Expected Or Intended Injury 

The Expected Or Intended Injury Exclusion in Paragraph B. Exclusions under Section II - Covered Auto Liability 
Coverage is replaced by the following: 

Expected Or Intended Injury 

"Bodily injury" or "property damage" expected or intended from the standpoint of the "insured". This exclusion does 
not apply to "bodily injury" or "property damage" resulting from the use of reasonable force to protect persons or 
property. 

V. Physical Damage - Additional Temporary Transportation Expense Coverage 

Paragraph A.4.a. of Section HI - Physical Damage Coverage is replaced by the following: 

4. Coverage Extensions 

a. Transportation Expenses 

We will pay up to $50 per day to a maximum of $1,000 for temporary transportation expense incurred by you 
because of the total theft of a covered "auto" of the private passenger type. We will pay only for those 
covered "autos" for which you carry either Comprehensive or Specified Causes of Loss Coverage. We will 
pay for temporary transportation expenses incurred during the period beginning 48 hours after the theft and 
ending, regardless of the policy's expiration, when the covered "auto" is returned to use or we pay for its 
"loss". 

W. Replacement of a Private Passenger Auto with a Hybrid or Alternative Fuel Source Auto 

The following is added to Paragraph A. Coverage of the Physical Damage Coverage Section: 

In the event of a total "loss" to a covered "auto" of the private passenger type that is replaced with a hybrid "auto" or 
"auto" powered by an alternative fuel source of the private passenger type, we will pay an additional 10% of the cost 
of the replacement "auto", excluding tax, title, license, other fees and any aftermarket vehicle upgrades, up to a 
maximum of $2500. The covered "auto" must be replaced by a hybrid "auto" or an "auto" powered by an alternative 
fuel source within 60 calendar days of the payment of the "loss" and evidenced by a bill of sale or new vehicle lease 
agreement. 

To qualify as a hybrid "auto", the "auto" must be powered by a conventional gasoline engine and another source of 
propulsion power. The other source of propulsion power must be electric, hydrogen, propane, solar or natural gas, 
either compressed or liquefied. To qualify as an "auto" powered by an alternative fuel source, the "auto" must be 
powered by a source of propulsion power other than a conventional gasoline engine. An "auto" solely propelled by 
biofuel, gasoline or diesel fuel or any blend thereof is not an "auto" powered by an alternative fuel source. 

X. Return of Stolen Automobile 

The following is added to the Coverage Extension Provision of the Physical Damage Coverage Section: 

if a covered "auto" is stolen and recovered, we will pay the cost of transport to return the "auto" to you. We will pay 
only for those covered "autos" for which you carry either Comprehensive or Specified Causes of Loss Coverage. 

All other terms, conditions, provisions and exclusions of this policy remain the same. 
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WORKERS COMPENSATION AND EMPLOYERS LIABILITY INSURANCE POLICY WC 00 03 13 

POLICY NUMBER: WC1063868-00 (Ed. 4-84) 

WAIVER OF OUR RIGHT TO RECOVER FROM OTHERS ENDORSEMENT 

We have the right to recover our payments from anyone liable for an injury covered by this policy. We will not enforce 
our right against the person or organization named in the Schedule. (This agreement applies only to the extent that 
you perform work under a written contract that requires you to obtain this agreement from us.) 

This agreement shall not operate directly or indirectly to benefit anyone not named in the Schedule. 

Schedule 

ALL PERSONS AND/OR ORGANIZATIONS THAT ARE REQUIRED BY WRITTEN 
CONTRACT OR AGREEMENT WITH THE INSURED, EXECUTED PRIOR TO THE 
ACCIDENT OR LOSS, THAT WAIVER OF SUBROGATION BE PROVIDED UNDER THIS 
POLICY FOR WORK PERFORMED BY YOU FOR THAT PERSON AND/OR ORGANIZATION 

WC 00 03 13 
(Ed. 4-84) 
© 1983 National Council on Compensation Insurance. 
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METRO GOLD LINE EASTSIDE EXTENSION
 
Work was performed along 6 miles of densely populated, high traffic areas of Los Angeles without 
a lost time incident.
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 Eastside Goldline - 3 Million Safe 
Hours Event, Los Angeles, CA

EASTSIDE GOLDLINE 
DESIGN-BUILD 

PROJECT ACHIEVED

4 MILLION 
MAN HOURS 
WITHOUT A 

LOST TIME

I-70 Twin Tunnels Widening 
Girder Set, Idaho Springs, CO 

The Cosumnes Bridge Replacement project is complex in nature 
and will require thorough consideration of the safety and protection 
of our workforce and the traveling public during both project 
phases. Safety is everyone’s responsibility. OCMI Employees will 
be empowered to take responsibility for safety, which will include, 
the authority to stop work if unsafe practices or conditions are 
observed, and every step of our preconstruction and construction 
process take safety into consideration. We will focus on training, 
hazard analysis, and personal and team responsibility facilitated 
by top-down support. OCMI’s approached is summarized by the 
slogan, “Everyone Goes Home Safe, Every Day”.

[ 3.4.1.A ]   Safety Record for the Most Recent Three-Year Period

Obayashi’s and Malcolm’s respective safety records for the last 
three years are shown below. As a newly formed company, Malcolm 
International does not yet qualify for an EMR, but expects their 
EMR to be and stay well under 1.00. EMR letters for both companies 
are attached at the end of Section 2: Insurance. 

Year Obayashi Corporation Malcolm International
2018 .75 N/A - New Entity
2017 .76 N/A - New Entity
2016 .72 N/A - New Entity

[ 3.4.1.A ]   Labor Code §3201.5

Obayashi Corporation and Malcolm International LLC are not  
parties to an alternative dispute resolution system as provided for 
in Labor Code §3201.5.

[ 3.4.1.A ]   Cal-OSHA/FOSHA Citations and Assessed Penalties 
- (Past 5 Years)

Obayashi Corporation and Malcolm International LLC have not 
received any Cal-OSHA/FOSHA citations within the last five years.
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Nancy Creek Tunnel, Atlanta, GA
NANCY CREEK TUNNEL PROJECTS 

SEPTEMBER 10, 2007
PROJECT OF THE YEAR 

AWARD ENVIRONMENT
[ 3.4.1.A ]   Worker’s Compensation History - 
(Past 3 years)

For the last three years, AIG has provided Obayashi 
Corporation with workers compensation coverage 
in California. Malcolm International LLC is a new 
entity and Gallagher, their broker, has attached a 
letter of confidence in their performance.

[ 3.4.1.B ]   Safety Program

OCMI will develop a project safety plan and an 
Illness, Injury, and Prevention Program (IIPP) for 
this contract that includes best features from both 
partners’ corporate plans. The program will evolve 
as the project progresses and work conditions 
change, but will be site-specific and comply with 
the safety requirements mandated by the following 
government agencies and private rail carriers:

• 
 
 
 
 
 
 
 
 
 

CAL-OSHA
• California Department of Transportation
• Federal Highway Authority
• US Army Corps of Engineers
• Federal Railroad Administration
• Union Pacific Railroad 
• National Fire Protection Agency
• California Public Utilities Commission
• Sacramento City Fire Department
• California Highway Patrol

During preconstruction, we will request these 
agencies and other stakeholders to contribute to 
discussions and update our safety-related plans 
for site activities. All meetings and discussions will 
be documented.

OCMI safety plan and IIPP will be divided into the 

following sections listed below: 

• 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Safety Policy
• Accident Prevention Program
• Traffic Control/MUTCD Measures
• Pre-project Planning 
• Toolbox Talks
• Inspections
• Accident Reporting/Investigations
• Response
• Jobsite Safety Inspections
• Roles and Responsibilities
• Safe Practices
• Drug and Alcohol Testing Program
• Stretch and Flex Program
• Disciplinary Action/Accountability
• Emergency/Disaster Preparedness
• Safety Committee Program
• Crane Safety/Inspections
• Hazard Analysis Program
• Confined Space Entry 
• Orientation/Safety Training
• Maintenance of Jobsite Equipment
• Safety Violations
• Jobsite Security Program
• Code of Safe Practices
• Physical Protection of Work Areas

SAFETY TRAINING AND EDUCATION
Safety will be incorporated into all construction 
work plans developed during preconstruction. 
With safety “built-in” to each work plan the 
potential for incidents during construction is greatly 
reduced. Hazard analyses will also be initiated at 
this time and updated before work begins on site. 
The analyses will be developed with the applicable 
supervisors and work crews. After work begins, 
the responsible Superintendents and workers will 
conduct task-based hazard identification each day 
before starting work. 

Orientation
All employees, subcontractors, Client 
representatives, and visitors will attend a site-
specific safety and project orientation prior to 
being released to the field. The length and content 
of the briefing will be adjusted for active workers 
at the site and occasional visitors. For OCMI and 
subcontractor employees continual training will 
be a priority and will include, but not be limited 
to fall protection, environmental hazards, hazard 
communication, and respiratory protection. All 
OCMI employees will be OSHA 30-hour certified. 

Daily Job Briefings
Toolbox talks will be held prior to the start of each 
shift. An overview of the day’s work will be covered 
and safety concerns are identified. Workers will be 
asked if they have any safety concerns from the 
previous day or current day. Responsible Foreman 
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or Superintendents will lead the briefing and 
expect active participation from the crew. 

Hazard Analysis
Hazard analyses for each construction activity 
will be developed and continually monitored from 
pre-planning to pre-task. Our Hazard Analysis 
Program will be tied to the project Risk Register. 
We will maintain all hazard analysis forms on site 
for the duration of the project. 

During preconstruction,  OCMI will determine 
the safety risks for major construction phases 
and as the phases are broken down into smaller 
and smaller tasks, determine specific hazards and 
mitigation actions for each task. When possible, 
hazards will be removed entirely or engineering 
controls put in place. When hazards cannot be 
removed completely, PPE and other protective 
controls or processes will be implemented. Large-
scale hazard analysis forms will be reviewed and 
signed by both project and safety managers. 

Prior to beginning work, crews will discuss the 
work they are going to do, identify immediate 
hazards discuss the steps they will take to remove 
or mitigate them, and confirm the controls or 
equipment they will use to protect themselves. 
This will include PPE, lifesaving equipment, 
communication devices, barricades and signage. 

 Safety Training, Respirator Training, Fit Testing

Tool Box Talks

Stretch and Flex
At the start of each shift for each crew, a different 
employee will be selected to lead the crew in a 
warm-up session. A series of stretches specifically 
designed for construction work, will be covered 
in a 5-10-minute session. Stretching before 
beginning work reduces the number of strains and 
injuries in the workplace. 

Safety Management
Every OCMI team member is responsible for 
safety, but our project Safety Manager and 
designated site safety representatives will provide 
guidance and support for safety processes and 
tasks. The safety staff will conduct orientations, 
training and investigations if incidents, accidents 
or “near-misses” occur. 

Electronic Safety Management System
OCMI will utilize an electronic safety management 
system to track a multitude of actions and activities 
related to safety and health:

• 

 

Toolbox talks assigned to Foreman and 
Superintendents before they are conducted 
in the field

• “Good catches” logged when any employee 
either notices a good act or mitigates a 
hazard on site

• 

 

 

Inspections conducted with open items 
logged and assigned to the appropriate 
Superintendent, Foreman and work crew. 
Items remain open until they are addressed

• Orientations documented electronically 
with employee training records and photos 
included

• Disciplinary actions recorded electronically 
(warnings, write-ups, and terminations)

Investigations
OCMI will investigate all near-miss incidents or 
near-losses. The Safety Manager and assigned 
safety representative will perform detailed 
investigations of all project incidents and accidents, 
and prepare a root-cause analysis and incident 
report. We will revise the safety plan as necessary, 
and share the results of the investigation with 
everyone as a “lesson learned”. This practice is a 
valuable tool, and one that is especially useful in 
the alternative delivery industry.
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Stretch and Flex

Drug-Free Workplace
OCMI will establish a drug-free workplace and will 
not tolerate illegal drugs, controlled substances 
or alcohol that impairs an employee’s work 
performance or behavior. These policies will be 
covered extensively during the initial orientation 
process and will be frequently reviewed throughout 
the duration of the project. All OCMI supervisory 
staff will be trained to recognize symptoms of 
drug and alcohol use.

SAFETY AUDITS AND INSPECTIONS
OCMI will establish operational controls for each 
significant safety/environmental hazard. We will 
also perform daily, weekly, and monthly audits 
to verify that the operational controls are being 
implemented. Our three-fold inspection approach 
will feature:

• Daily inspections 
• Third-party audits by insurance carriers
• Executive inspections by OCMI JV partners

Daily Inspections
Our project safety and supervisory staff will 
conduct daily field inspections to ensure safety 
compliance and enhance the safety culture. 
All formal inspections will be documented and 
submitted to the Safety Manager. Open items 
will be assigned for mitigation and tracked via our 
electronic safety management system. Inspection 
and corrective action reports will be distributed to 
appropriate project and executive managers and 
submitted as required by the Client. 

In addition to documented inspections, all OCMI 
employees will participate in our “20-20-20” 
program. The “20-20-20” calls for all employees to 
take 20 seconds every 20 minutes and look around 
in a 20’ circle. This is a practical and easy way to 
guard against complacency while emphasizing 
safety ownership at the job site supervisory and 
working level, where it is most important.

Third Party Audits
OCMI’s safety and project managers will conduct 
third party audits as determined by an Alliant 
Insurance Services Loss Prevention Representative 
or other safety professional. These audits will offer 
a fresh perspective, document recommendations 
and follow-up on open items. 

Executive Inspections
OCMI executives with Caltrans project 
representatives will conduct safety inspections on 
a quarterly basis. Inspections will be documented 
and circulated to all OCMI staff. Open items 
will be corrected immediately or as noted on 
the inspection. A written follow-up report will 
be prepared and reported back to the OCMI 
executives  and site management staff.

WORKER SAFETY NEAR HIGHWAY, ROAD, 
AND RAILROAD TRAFFIC
Specific attention will be given to educating 
employees, subcontractors, visitors and travelers 
on the dangers of working on, near, or adjacent to 
live traffic. Highway, road and railroad traffic have 
specific hazards and requirements that must be 
addressed prior to entering an active work zone. 
According to the US Department of Transportation, 
more than 20,000 people are injured every year 
in construction work zones (USDOT, 2017).

Managers, employees and subcontractors will all 
be required to complete training as determined 
by contract requirements, OCMI JV policies, 
and governing agencies prior to accessing the 
jobsite.  A concerted effort will be conducted 
to maintain an active communication campaign 
with the traveling public, keeping worker and 
driver safety in the forefront of everyone’s mind. 
Methods of communication may include but not 
be limited to signage, social media, and radio.

Highway Traffic Zones
Crews working in the active highway work zones 
will be required to take the roadway worker safety 
course - “Highway Worker’s Zone Safety: The 
Basics” (by DuPont Training Solutions). Training will 
be repeated on an annual basis or as conditions 
change.

Railroad Zones
Crews working in the active railroad zone will 
be required to take a mandatory railroad safety 
course. There will be refresher training for the 
crews on a regular basis. We will have safety 
posters to remind crews of safety and keep them 
motivated to behave safely. Visitors accessing the 
site near railroad tracks will be escorted by trained 
staff and will be required to go through safety 
orientation.



4 |  EXPERIEN
CE &

 PA
ST 

PERFO
RM

A
N

CE

SECTION 4

EXPERIENCE 
& PAST 
PERFORMANCE



4 
|  

EX
PE

RI
EN

CE
 &

 P
A

ST
PE

RF
O

RM
A

N
CE HOOVER DAM BYPASS NEVADA APPROACH

Hoover Dam Bypass Bridge (Mike O’Callaghan - Pat Tillman Memorial Bridge) is currently the longest 
concrete arch bridge constructed in North America. 



4 - 1

SECTION 4
FIRM EXPERIENCE &
PAST PERFORMANCE

Project #1 - Transbay Transit Center, 
San Francisco, CA

Project #2 - Beale Air Force Base, 
Marysville,, CA (Project in progress)

Project #3 - Golden Gate Bridge 
Seismic Retrofit, San Francisco, CA

[ 3.5.A ]   Capability and Capacity

The Obayashi/Malcolm, JV is a fully integrated joint venture 
comprised of two highly-qualified transportation construction firms, 
Obayashi Corporation and Malcolm International LLC. Our team 
members bring complementary strengths and capabilities to the 
Cosumnes Bridge Replacement Project. With an excellent local and 
national presence and large alternative delivery project experience, 
our team is ready to deliver the Cosumnes Bridge Replacement 
Project to the California Department of Transportation (Caltrans) 
safely and successfully meeting all the department goals. 

Map Showing Obayashi and Malcom's Offices and Current Projects
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OCMI's Relevant Past Experience Figure 4-1: Relevant Past Experience

I-215/SR60/SR91 Interchange Project,
San Bernardino County, CA 

Hoover Dam Bypass Project,
Arizona - Nevada Border 

Metro Gold Line Eastside 
Extension DB, Los Angeles, CA 

I-70 East and West Widening, 
Idaho Springs, CO 

Transbay Transit Center CMGC 
Project, San Francisco, CA 

Chalmette Loop Levee,
New Orleans, LA 

East Transportation Corridor, 
Orange County, CA 

Cost / Delivery Method Cost: $273 M / Type: DS Cost: $112 M / Type: BB Cost: $625 M / Type: DB Cost: $109 M / Type: CMGC Cost: $1.4 B / Type: CMGC Cost: $272 M / Type: ECI Cost: $777M / Type: DB 

Experience in successfully managing and constructing
projects of this size and complexity ● ● ● ● ● ● ● 

Experience in complex multi bridge replacement
projects with railroad, environmental, regulatory, local 

agency, and public stakeholder involvement. 
● ● 

* does not include Railroad 
● ● 

* does not include Railroad 
●  

* does not include Railroad 
● 

* does not include Railroad 
● 

* does not include Railroad 

A record of completing contracts on time and within 
the fixed price ● ● ● ● * Occupancy Completion 

(Final Aug 2018) ● ● 

A record of managing contracts to minimize delays, 
claims, dispute proceedings, litigation, and arbitration ● ● ● ● ● ● ● 

The technical and management experience and
expertise to plan, organize, and execute the

construction of, and assure the quality and safety of
the Project 

● ● ● ● ● ● ● 

The ability to effectively manage all aspects of 
contracts in a quality, timely, and effective manner 

and integrate the different parts of its organization in a 
cohesive and seamless manner 

● ● ● ● ● ● ● 

Redondo Junction Grade 
Separation, Vernon, CA 

I-10 Interchange @ I-310,
New Orleans, LA 

Henry Ford Ave Grade 
Separation, Wilmington, CA 

US 54 Bridge Canadian River
Bridge, Logan, NM 

Santa Ana River Project, 
Corona, CA 

Trinity Phase 4, 
San Francisco, CA 

Beale Air Force Base 
(Railroad Bridge), Marysville, CA 

Cost / Delivery Method Cost: $46 M / Type: BB Cost: $36 M / Type: BB Cost: $87 M / Type: BB Cost: $10 M / Type: BB Cost: $50 M / Type: BB Cost: $10 M / Type: CP Cost: $5 M / Type: DB 

Experience in successfully managing and constructing
projects of this size and complexity ● ● ● ● ● ● ● 

Experience in complex multi bridge replacement
projects with railroad, environmental, regulatory, local 

agency, and public stakeholder involvement. 
● ● 

* does not include Railroad 
● ● ● ● 

A record of completing contracts on time and within 
the fixed price ● ● ● * In Progress * In Progress * In Progress * In Progress 

A record of managing contracts to minimize delays, 
claims, dispute proceedings, litigation, and arbitration ● ● ● * In Progress * In Progress * In Progress * In Progress 

The technical and management experience and
expertise to plan, organize, and execute the

construction of, and assure the quality and safety of
the Project 

● ● ● ● ● ● ● 

The ability to effectively manage all aspects of 
contracts in a quality, timely, and effective manner 

and integrate the different parts of its organization in a 
cohesive and seamless manner 

● ● ● ● ● ● ● 
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OBAYASHI HAS 

OVER 18,000
EMPLOYEES 

WORLDWIDE AND 
INCLUDES CONSTRUCTION 

MANAGEMENT 
PROFESSIONALS, ENGINEERS 

AND ARCHITECTS IN ALL 
DISCIPLINES AND A VARIETY 

OF TECHNICAL SUPPORT 
AND FIELD MANAGEMENT 

PERSONNEL 

I-215/SR60/SR91 Interchange
Project, San Bernardino, CA

Silver Lake Reservoir - CMAR, 
Los Angeles, CA  

Obayashi Corporation, in business for 126 years, is a multi-national 
engineering and construction firm with offices in the United States, 
Asia, Europe, Middle East and Australia. Obayashi consistently ranks 
in the Top 20 in ENR’s listing of the Top 225 Global Contractors. 
Obayashi’s revenue in its Fiscal Year ending 2017 was over $18 
Billion. 

Obayashi has 18,000 employees worldwide and includes 
construction management professionals, engineers and architects 
in all disciplines, as well as a wide variety  of  technical support and 
field management personnel.  The company  has hundreds of  civil 
projects in-progress worldwide. 

Obayashi’s heavy-civil presence in the US began in 1979 when, 
after being invited by the City of San Francisco to bid a soft
ground tunnel under Fisherman’s Wharf, became the first Japanese 
contractor to be awarded a US public works contract. 

The North American corporate headquarters is in Burlingame, 
California where Obayashi manages its heavy  civil construction 
operations that are in progress  in the United States. We have 
successfully completed highway, bridges, tunnels, dams and other 
infrastructure projects in California and throughout the United 
States.  In addition, Obayashi subsidiary  Kraemer  North America 
brings approximately 100 years of railroad and bridge construction 
experience to support our  work within the United States. 

Key Obayashi transportation projects in California include:
• Seven miles of  widened freeways, four  miles of  HOV  lanes,

major structural improvements at eight local interchanges,
two flyover  connector  ramps for  the new  I-215/60/91
interchange in San Bernardino for Caltrans District 8.

• Design/Build of  24 miles of  4+ lane state toll freeway,
including roadway, utilities, ramps; 60+ bridges, overpasses
and major  interchanges and included drainage, erosion
control, landscape, environmental and other  permitting
in Western Orange County  for  the Foothill/Easter 
Transportation Corridor  Agency.

• A  6.5-mile long light rail transit (LRT) alignment with tunnels,
bridges and streetscapes built in Los Angeles for  the Los
Angeles Metro.

• Separation of  a double-track rail-to-rail crossing and
97-year-old bridge located near  the Los Angeles River  and
Washington Blvd., reconfiguring the intersection, separating
the local Burlington Northern-Santa Fe freights, and the
Amtrak and Metrolink commuter  trains for  the Alameda
Corridor  Transportation Authority. 

• A  new  two-track, 36-span railroad viaduct over  the
Dominguez Channel, which included modifications to
multiple freeway  on- and off-ramps and addition of  retaining
walls while maintaining heavy  volumes of  traffic for  the
Alameda Corridor  Transportation Authority.

• Two seismic retrofit contracts of  the Golden Gate Bridge’s
north approach and south  approach including staged bridge
deck replacement under  live traffic without any  bridge
closures for  the Golden Gate Highway  and Transportation
District.
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I-70 Twin Tunnels Widening,
Idaho Springs, CO 

“During the preconstruction 
phase, Obayashi’s staff  worked 

collaboratively  with CDOT and the 
design team...they partnered with 

the project team to find the best 
designs, value, and developed the 

right solutions for  the project putting 
their interests second to the project 

goals.” 
- Benjamin Acimovic, CDOT Resident

Engineer on the I-70 Mountain 
Corridor CMGC Project 

Transbay  Transit Center, 
San Francisco, CA 

Chalmette Loop Levee, 
New Orleans, LA 

Recent transportation projects in other  states include highway 
widening along I-70, a CMGC project in Colorado, replacement of  a 
Bascule Bridge in Florida,  straightening and widening to 4 lanes 2.5 
mile of  highway  along the river  in Provo Canyon Utah, I-310/I-10 
elevated freeway interchange viaducts built over swamps and the 
Mississippi River Bridge No. 2 in Louisiana . 

Obayashi’s US office concentrates on CMGC, CM-at-Risk, design-
build and other alternate delivery method projects. Our Burlingame-
based management and technical staff are very familiar with the 
requirements and benefits of these contracts. 

Obayashi experience with  these alternate delivery  methods extends 
to mega projects, such as the new  Transbay Terminal superstructure, 
a $1.4 Billion  CMGC project in San Francisco. In a joint venture 
with our  subsidiary, Webcor, we provided assistance to the project 
owner  when developing temporary  structure components including 
internal bracings for  excavation, a crane trestle in the middle of 
the excavation area and temporary  bridges. By  carefully  analyzing 
options for  the temporary  structures, we were able to propose 
best value solutions that were safe, reduced project costs, met 
the schedule and had minimum impact on the surrounding area. 
After  approval by  the owner, we provided detailed requirements 
for  these solutions in the trade subcontractor  bid documents and 
selected the  lowest price though the public bid.  We provided 
similar assistance to Caltrans District 8 during a design sequencing 
for the I-215/SR60/SR91 interchange in San Bernardino. 

Also in joint venture with Webcor, Obayashi is the CMAR contractor 
for  the Los Angeles Department of  Water  and Power  project to 
replace drinking water  storage at the Ivanhoe and Silver  Lake 
reservoirs. The scope involves two, below-grade concrete enclosed 
water  storage facilities with a total capacity o f  110 Million gallons, 
to be completed under four phased contracts with a total value of 
$280 Million. 

In 2011, Obayashi completed an Early Contractor Involvement 
(ECI) project for the US Army Corps of Engineers. This $281 Million 
contract involved improvements to the Chalmette Loop Levee near
New Orleans in the wake of Hurricane Katrina, and was similar
to a CMGC in that preconstruction services were required. The 
work required 16 miles of construction work roads, grading and 
maintaining the top of the existing levee, 1.1 Million square feet 
of driven sheet pile, and construction of 7.7 miles of cast-in-place 
concrete foundation and T-wall levee. 

OBAYASHI RESEARCH AND DEVELOPMENT 
Obayashi is committed to the research and development (R&D) in 
the construction industry. Our Technical Research Institute (TRI), 
based in Tokyo with a branch office in California, has an $100 
Million annual budget directed to the advancement of construction 
materials, engineering applications, methodologies and equipment. 
Some of the TRI’s recent accomplishments include a new Optical 
Acoustic Emission Sensor for long-term monitoring of the structural 
integrity of bridges/highways and other infrastructure, Upcycle 
Block (construction material from disaster waste), Tough-Road 
(minimization of road deformity from seismic liquefaction), and 
high quality recycled aggregate concrete. TRI facilities feature the 
world’s largest earthquake simulator (centrifuge), fire testing, wind 
tunnel, rock mass testing, tri-axial testing and an electromagnetic 
laboratory. 

FIRM EXPERIENCE AND PAST PERFORMANCE
COSUMNES BRIDGE REPLACEMENT PROJECT
FIRM EXPERIENCE AND PAST PERFORMANCE
COSUMNES BRIDGE REPLACEMENT PROJECT
FIRM EXPERIENCE AND PAST PERFORMANCE
COSUMNES BRIDGE REPLACEMENT PROJECT 4FIRM EXPERIENCE AND PAST PERFORMANCE
COSUMNES BRIDGE REPLACEMENT PROJECT
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US 54 Bridge Canadian River Bridge, 
Logan, New Mexico, 
(Project in progress) 

US 54 Bridge Canadian River Bridge, 
Logan, New Mexico - Artist Rendering 

Trinity, Phase 4 Project, San Francisco 
CA (Project in progress) 

Malcolm International LLC (MI) is a company  managed by 
experienced builders, who have all worked together  for  many  years.  
MI is a general contractor, based in Rancho Cordova, CA,  14-miles 
from the Cosumnes Bridge Replacement Project, specializing in 
technical bridge and highway  construction, heavy  civil, structural 
concrete, and marine construction projects. MI provides project 
and construction management from initial design through final 
construction closeout.   

The MI management team, all co-owners of  the  company, have 
200+ years of  combined industry  experience, including senior 
management positions on many  bridge projects,  ranging in size 
from $4M to $1B.  The Malcolm International team brings decades 
of  technical  knowledge and lessons learned from hands-on 
management of  design teams and construction teams, on bridge 
and highway  projects across North America.  The team consists of 
experienced builders in the transportation, water, and environmental 
markets, specializing in technical structures, in-water  work, complex 
foundations, and challenging concrete and structural steel work. 

Malcolm International’s personnel have an established track record 
of delivering high-quality projects safely, under budget, and on 
schedule. Some notable examples of  previous projects that MI’s 
management has worked on include: 

• Tilikum Crossing, Portland, OR.  A  new  cable - stayed bridge
with cast-in-place construction for  TriMet. This project
was constructed over  the Willamette River, and required
significant up-front utility and regulatory agency coordination
and working with other contractors in a small area.

• Honolulu Rail Projects, Oahu, HI.  Precast and cast-in-place
concrete segmental spans for  an aerial light rail for  Honolulu
Authority  Rapid Transportation (HART). This project ran
parallel and over  the existing highway  and included tie-
ins with surface streets and neighborhoods. The project
required intense coordination with the community  to safely 
manage and communicate traffic control throughout the
staged construction.

• Kosciuszko Bridge, New  York City, NY.   A  new  cable-stayed
bridge for  the New  York State Department of  Transportation
(NYSDOT) built over  the environmentally  sensitive Newtown
Creek.  One of  the most active bridges in New  York, the new 
bridge approaches and ramps were constructed without
closure of  the existing bridge or  local streets which required
significant traffic control and staging efforts.

• Luling Bridge Cable Replacement, Luling, LA. This project
involved removing and replacing the cable stays of  an
existing bridge over  the  Mississippi River  while  keeping
the bridge open to freeway  traffic.  Work occurred in the
10 ft wide shoulder  of  the bridge that required a full time
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BNSF Railroad Bridge Project, 
Corona, CA -  (Project in progress) 

Trinity, Phase 4 Project, 
San Francisco, CA (Project in progress) 

coordinated effort for crews, materials, and inspectors for
access and egress inside the work zone.    

Formed in early 2017, MI currently has five active construction 
contracts.  Some of MI's active contracts include: 

• Constructing slurry concrete diaphragm walls and scour
protection of the BNSF Railroad Bridge just downstream of
the Prado Dam on the Santa Ana River, Corona, CA for the
USACE. This project requires diverting and protection of
the Santa Ana river for construction and close coordination
with BNSF as the bridge service must remain uninterrupted
during the course of the project.

• A design build project to remove and replace two railroad
bridges on the Beale Air Force Base for the US Air Force.

• Working for  New  Mexico Department of  Transportation
to construct a concrete cast-in-place segmental bridge on
US54 over the Canadian River near Logan, NM.

• Providing internal bracing for the substructure excavation
of a new construction high rise in downtown San Francisco,
CA - Trinity Phase 4. Bracing will be installed up to depths of
75’ below grade.

Currently, MI has ten estimators and three project controllers to 
perform budgeting and cost controls during preconstruction and 
are readily available with local supervision and craftsman to support 
this CMGC effort throughout the construction phase. 
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MINOR PARTICIPANTS 

OCMI is committed to providing Caltrans with a team that offers 
the highest caliber technical expertise in the areas of specialty
required for this project. We have thus added staff from these firms 
to our team. 

SWCA 
SWCA offers comprehensive environmental planning, regulatory
compliance, and natural & cultural resources management services. 
Our firm has supported departments of transportation, public works, 
port and airport authorities, regional transportation authorities and 
engineering firms throughout the country. We have highly skilled 
project managers supported by teams of scientists, planners and 
subject matter experts. 

On the Cosumnes Bridge Replacement Project,  Kristen Outten 
will be supporting OCMI as Environmental/Permit Manager. She 
will bring her  environmental and permitting expertise for  the 
success of  the project. Our  Principal Paleontologist, Alyssa Bell and 
Paleontologist Monitor, Omar  Rice will be on this project to handle 
any archaeological discovery. 

BRIERLEY ASSOCIATES 
With offices strategically  located across the U.S., Brierley  Associates 
delivers intrinsic, recognizable value to our project owner, 
Architectural/Engineering firm, and contractor  clients by  focusing 
on constructability, efficiency  and practicality.  Our  geotechnical 
and structural design and consulting services are founded on a keen 
understanding of  our  clients’  needs, subsurface conditions, site-
specific constraints and the risks associated with the construction 
of heavy civil infrastructure projects. 

Brierly Associates has partnered with the Obayashi JV team on 
various projects including the I-70 Twin Tunnel widening project 
and the Golden Gate Bridge Seismic Retrofit Project. On the 
Cosumnes Bridge Replacement Project, Charles Luxford will be 
providing engineering solutions to various construction schemes 
developed by the OCMI team. Together with the OCMI team we 
believe we can develop cost-effective construction methods for
the success of this project. 

OC JONES & SONS, INC.
O.C. Jones & Sons, Inc. has built numerous challenging projects 
successfully  in Northern California and several of  them with the 
California Department of  Transportation. With our  highly  trained 
staff  and fleet of  equipment, O.C. Jones & Sons can self-perform 
many  aspects of  the project including grading, excavation, asphalt 
paving, traffic control, and detours. 

On the Cosumnes Bridge Replacement Project, Mike Lovelace will 
support the OCMI team as MOT Manager. He will bring his expertise 
in developing traffic staging plans for the various construction 
schemes developed by the OCMI team. 

FIRM EXPERIENCE AND PAST PERFORMANCE
COSUMNES BRIDGE REPLACEMENT PROJECT
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Form B: Project Description 

I-70 TWIN TUNNELS (Highway Widening) Idaho Springs, CO
Name of Proposer: Obayashi/Malcolm, JV 
Name of Firm: Obayashi Corporation Project Role: Prime Contractor 
Firm’s Office/Division/District which performed the work: Obayashi Corporation
Other (Describe): Design - Atkins/PB
Years of Experience: (provide length of activity as it relates to the following three elements): 
Roads/Streets: 3 Bridges/Structures: 3 Utility Relocations: 3 
Project Name, Location, and Nature of  Work for  which Company  was responsible: 

I-70 TWIN TUNNELS Idaho Springs, CO

The Obayashi JV  was the CMGC contractor 
responsible for  widening a portion of  Interstate 
Highway  70 (I-70) in Colorado. Obayashi 
provided preconstruction and construction 
services to add a third lane for the east and 
west bound directions.  The scope included 
adding 2.5 miles of  an eastbound lane, widening 
of  the 800-ft long twin tunnels, flattening of  a 
sharp curve, installing retaining walls along the 
river, a traffic diversion and a creek crossing, 
reconstructing a chain station facility, and the 
final realigning of the frontage road. 

The Bridge work included:
• Historic bridge rehabilitation that included

steel repairs and strengthening to carry 
detoured I-70 traffic.

• Replaced an existing 3 span steel
superstructure bridge with a longer  3
span precast  concrete girder   bridge over 
the environmentally  sensitive Clear  Creek. 
The new bridge was designed to create an
enlarged opening to improve the wildlife
crossing under I-70.

Obayashi JV  successfully  completed the work 
to meet an unmovable deadline, the start of 
Colorado’s extremely  important winter  ski 
season. 

BENEFIT TO CALTRANS 
• CMGC experience on a large Colorado

Department of Transportation (DOT)
project at a critical location.

• Technical knowledge acquired while
performing accelerated construction with
major traffic controls on I-70

KEY PERSONNEL INVOLVED 
• Koichi Shimomura
• Marvin Underwood
• Jack Harper

PROJECT MANAGEMENT AWARD 

BEST CMGC PROJECT 
FROM COLORADO CONTRACTORS ASSOCIATION 

AND COLORADO DEPARTMENT OF 
TRANSPORTATION 

2016 BEST OF THE BEST
 FOR A HIGHWAY/TRANSPORTATION PROJECT 2016

New Detour Road During Construction

Bridge Construction Over Clear Creek

4 - 8

FIRM EXPERIENCE FIRM EXPERIENCE FIRM EXPERIENCE FIRM EXPERIENCE FIRM EXPERIENCE FIRM EXPERIENCE FIRM EXPERIENCE AND PAND PAND PAND PAND PAND PAND PASTASTASTASTASTASTAST PERF PERF PERF PERF PERF PERF PERFORMANCEORMANCEORMANCEORMANCEORMANCEORMANCEORMANCE
CCCCCCCOSUMNES BRIDGE REPLAOSUMNES BRIDGE REPLAOSUMNES BRIDGE REPLAOSUMNES BRIDGE REPLAOSUMNES BRIDGE REPLAOSUMNES BRIDGE REPLAOSUMNES BRIDGE REPLACEMENTCEMENTCEMENTCEMENTCEMENTCEMENTCEMENT PR PR PR PR PR PR PROOOOOOOJEJEJEJEJEJEJECTCTCTCTCTCTCT 4



 
  

   

     
   

 

 

  
   

   

  
  

 

   
  

  

   
 

   
 

 

I-70 TWIN TUNNELS WIDENING - Idaho Springs, CO

Provide Project Description and Describe Site Conditions: 
1. Construction of Projects of similar size, scope, and complexity.
The project was delivered using the CMGC process. The scope included adding 2.5 miles of an 
eastbound lane, widening of the 800-ft long twin tunnels, flattening of a sharp curve, installing 
retaining walls along the river, a traffic diversion and a creek crossing, reconstructing a chain station 
facility, and the final realigning of the frontage road. Obayashi JV successfully completed the work to 
meet an unmovable deadline, the start of Colorado’s extremely important winter ski season. 
2. Accelerated construction of major elements common to this Project.
Worked with the owner and the engineer to identify / prioritize works to start early to shorten overall 
schedule (e.g. detour preparation, ground improvement, etc.). A total of 6 construction package 
contracts were executed to effectively manage the construction. 
3. Implementation of complicated staging and traffic control handling.
Detailed planning and implementation were required to overcome the complications of this 
multiple staged construction. A major highway detour was built to safely divert traffic away from 
construction activities including bridge demo and blasting. The detour construction required 
rehabilitation of a historic bridge that included steel repairs and strengthening to carry I-70 traffic. 
Also an access road was built within the construction area mainly for construction use to reduce 
impact to public. This road was also used for emergency vehicle access to bypass backed up traffic 
due to accidents or stalls. 
4. Coordination of complex public utility relocation as well as construction of municipal utilities.
The project included relocation of storm drain, electrical lines, fiber optics, and traffic information 
cable. Relocation of these utilities were fully discussed and agreed with each agency during the 
preconstruction phase and all necessary relocation were completed prior to the beginning of
construction phase. 
5. Experience of team members working together as an integrated team.
As a CMGC contractor we were fully involved in the I-70 Context Sensitive Solutions process with 
project stakeholders. We supported the owner led project team by providing inputs to concepts being 
visualized and developed to ensure that the concept is constructible and could meet an aggressive 
construction schedule. 
6. Construction/reconstruction innovative designs, methods, and materials.
At the beginning of preconstruction phase we initiated a discussion to shift the alignment of the 
eastbound widening into the median, and away from Clear Creek. This alignment shift mitigated 
many environmental impacts to the creek, led to the opening of traffic 2 ½ months early, provided 
approximately $ 5 Million in savings to the budget. 
7. Staged bridge construction over existing freeway and railroad.
The project included bridge-work over Clear Creek, a major recreation area with a large rafting 
industry. Bridge construction and highway widening had to be coordinated with the local rafting 
industry and fishing community. 

 8. Coordinating work and traffic control with adjacent contracts performing similar highway work.
There were multiple highway improvement works along the I-70 corridor during the project. Weekly
progress meetings were jointly held to share upcoming works and traffic control plans. Schedule/
extent of lane closure  were modified as necessary to mitigate the traffic back ups. 
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I-70 TWIN TUNNELS WIDENING - Idaho Springs, CO

9. Compliance with environmental regulations and restrictive permit requirements.
The project was in a environmentally sensitive area. During demolition of the existing bridge we 
installed a complete covering over Clear Creek that allowed for conventional demolition activities 
while ensuring protection of the waterways and allowing recreational use of the bridge during 
reconstruction operations. The lands under the bridge were vital crossings for local wildlife. The 
nearby creek was a source of recreation and drinking water for locals. There were also historical 
communities in the area. Early contractor involvement in planning phase significantly reduced a 
number of alternatives to facilitate the environmental related process while maintaining the regulation 
requirements. 
10. Constructing controversial or highly sensitive public projects, including experience in
coordination with local and regional agencies on similar sized projects.
The project was highly sensitive and visible to the public. I-70 is the major route for skiing in winter
and for fishing, hiking and rafting in summer. Obayashi JV made a significant effort to coordinate work 
activities with related agencies to minimize public inconvenience. The I-70 Mountain Corridor Context 
Sensitive Solutions (CSS) process brought together a multi-discipline, multi-interest stakeholder group 
from mountain communities, businesses, and federal and state agencies to ensure that all future 
transportation improvements enhance the corridor. This process will be used for future CDOT design 
and construction projects to ensure that planners, designers and constructors incorporate these 
values into their decisions. 

Girder Set Operation in Progress Bridge Deck Work over Clear Creek Bridge Deck Pour

List any awards, citations, and/or Commendations Received for the Project: 
Project Management Award “Best CM/GC Project” from CCA (Colorado Contractors Association) 
and CDOT (Colorado Department of Transportation), ENR “Best of the Best” for a Highway/
Transportation Project 2016. 
Client Performance and Data 
Name of Client: 
Colorado Department of  Transportation 

Contract No.: 
IM 0703-383&408 

Address: 4201 East Arkansas Ave., Denver, CO 80222
Contact Name: Ben Acimovic Telephone: (720) 951-6151 Fax No.: N/A  
Contract Value: $102 M Final Value: $109 M
Commencement Date: 
December 1, 2012 

Planned Completion Date: 
April 2015 

Actual Completion Date:
October 2015 

% of  Total Work Performed by 
Company: 50% Amount of Claims: 0 Any Litigation? No
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Form B: Project Description 

215/60/91 INTERCHANGE RECONSTRUCTION Riverside, CA
Name of Proposer: Obayashi/Malcolm, JV 
Name of Firm: Obayashi Corporation Project Role: Prime Contractor 
Firm’s Office/Division/District which performed the work: Obayashi Corporation  
Other (Describe): Design - Caltrans 
Years of Experience (provide length of activity as it relates to the following three elements): 
Roads/Streets: 3.5 Bridges/Structures: 5 Utility Relocations: 3.5 

Project Name, Location, and Nature of  Work for  which Company  was responsible: 

215/60/91 INTERCHANGE 
RECONSTRUCTION    Riverside, CA 

Obayashi Corporation, as a joint venture 
partner, was the general contractor  responsible 
for a major freeway improvement project to 
widen the existing freeway  from six lanes 
to eight lanes. The scope included adding, 
removing and upgrading interchanges; 
providing new  connectors; and constructing 
retaining walls and sound walls. The JV  
performed structural concrete and steel, traffic 
control and maintenance, temporary supports, 
and was also responsible for overall project 
management and organization. 

BENEFIT TO CALTRANS 

• Experience in freeway and bridge
construction

• Experience working with Caltrans on a
similar freeway project

• Significant freight rail interface

Construction of Bridge Over Highway

Finished Ramp Bridge

Provide Project Description and Describe Site Conditions: 
1. Construction of Projects of similar size, scope, and complexity.
This project consisted of two freeway-to-freeway flyovers; widening of freeway from six to eight lanes; 
replacement of four bridges; construction of seven new bridges, two of which are each approximately
one-mile long and constructed in a crisscross pattern over freeways SR-91, I-215, and the BNSF
railroad; widening of nine other bridges and the construction of approximately 85 retaining walls; and 
highly complex traffic handling throughout the alignment. 
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215/60/91 INTERCHANGE RECONSTRUCTION - Riverside, CA 

Collaboration and continuous discussion between Caltrans and the Obayashi JV enabled optimum re-
sequencing of the project. Our construction team developed and proposed six additional milestones 
to Caltrans in an effort to open the collectors and interchanges sooner than the original scheduled 
date. We achieved these milestones by adding crews and work shifts to the schedule. 
3. Implementation of complicated staging and traffic control handling.
Caltrans’ original traffic handling plans were complex. Working with Caltrans, we made constructive 
suggestions that minimized interruptions to the public while optimizing JV operations during 
construction of over 10 on- and off-ramp relocations or upgrades as well as bridge demolition and 
construction. 
4. Coordination of complex public utility relocation as well as construction of municipal utilities.
Obayashi JV was the facilitator among the third parties to set sequences and due dates for utility
locations, and minimize construction schedule impacts. Work included temporary bypass of the 
Riverside Canal, and relocations of telephone, gas, water and wastewater lines. We worked with 
Kinder Morgan to identify and protect in-place two utility lines during construction. A unique challenge 
occurred on the Iowa Avenue Bridge when Southern California Gas Company (SCG) decided to add a 
gas line through the bridge after the bridge deck was poured. We worked with SCG to provide access, 
and assisted with running both the casing and the gas line after the bridge deck was poured. 
5. Experience of team members working together as an integrated team.
Working in partnership with Caltrans, the Obayashi JV prioritized project areas with the greatest 
congestion and focused night work in these areas to complete construction as quickly as possible. By
doing so, two major collectors were opened concurrently instead of the initially planned eight months 
apart. 
6. Construction/reconstruction innovative designs, methods, and materials.

Recycled/shredded waste tires were used as 
a lightweight fill material for  embankments 
and backfills, which decreased the amount 
of  soil needed for  backfill, reduced risk of  
further  settlement, and minimized dust during 
construction. Due to the size of  the drilled 
shafts (72 to 156-inches wide by  40 to 125-
feet deep) and the subsurface soil conditions, 
the shafts were advanced using the ‘wet-hole 
construction’  method. A  synthetic polymer 
drill fluid was used to promote shaft sidewall 
stability  through potential cave-in zones during 
excavation. New Ramp Bridge 

7. Staged bridge construction over existing freeway and railroad.
Over 10 bridges were either removed or 
constructed during the project. Chicago 
and Box Springs bridge construction were 
performed over live railroad tracks. Linden/
Iowa and Blaine Bridges required considerable 
coordination with local businesses and residents 
near UC Riverside. To construct the connecting 
ramps, we erected falsework over the existing 
interchange using 22-inch steel pipe columns 
and 36-inch beams. The connector ramps were 
built in 11 separate frames. 

Bridge Construction over Freeway next to Railroad

4FIRM EXPERIENCE AND PAST PERFORMANCE
COSUMNES BRIDGE REPLACEMENT PROJECT
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215/60/91 INTERCHANGE RECONSTRUCTION - Riverside, CA 

To facilitate safe traffic movement through the construction site, Obayashi JV constructed temporary
ramps to ensure traffic flow continuity. Because work took place in a highly traveled corridor, we 
performed primary features of work during nighttime hours to alleviate daily commute congestion. 
We interfaced regularly with BNSF to coordinate falsework design and removal over their tracks. 
Together, the JV and BNSF developed an approach for installation and removal of falsework that 
allowed all work to progress without a track outage work-window. 
9. Compliance with environmental regulations and restrictive permit requirements.
Environmental controls on the project included SWPPP, noise and dust mitigations, and hazardous 
material mitigation. Debris from bridges and pump stations demolition contained asbestos material. 
The JV  was responsible for proper handling and disposal of this material to an out-of-state facility. 
10. Constructing controversial or highly sensitive public projects, including experience in
coordination with local and regional agencies on similar sized projects.
Obayashi JV partnered with BNSF to arrange train schedules during construction work. Both ramps 
for this project crossed over the BNSF alignment, requiring shielding and falsework protection. 

Cross Street Bridge Over Highway Roadway Construction Aerial View of the Finished Project

List any awards, citations, and/or Commendations Received for the Project: 
2008 
Freeway Project of the Year 
Award by Caltrans District 8 

2008 
Public Outreach Program of the 
year by Caltrans District 8 

Client Performance and Data 
Name of Client: 
California Department of  Transportation, District 8 Contract No.: 08-334844

Address: 464 West Fourth Street, Sixth Floor, San Bernardino, CA 92401
Contact Name: Hector Davila Telephone: (909) 383-4563 Fax No.: N/A
Contract Value: $186 M Final Value: $273 M*
Commencement Date: 
February 1, 2004 

Planned Completion Date: 
July 2007 

Actual Completion Date:
December 2008* 

% of  Total Work Performed by 
Company: 35% Amount of Claims: 0 Any Litigation? No

* The team incorporated 35% scope growth including thousands of additional sheets of multiple
design reviews. The team worked with this challenge and managed to open segments of the
freeway sequentially including the critical 60 to 91 connector bridge on time.
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Form B: Project Description 

HOOVER DAM BYPASS BRIDGE Clark County, NV/Mohave County, AZ
Name of Proposer: Obayashi/Malcolm, JV 
Name of Firm: Obayashi Corporation Project Role: Prime Contractor 
Firm’s Office/Division/District which performed the work: Obayashi Corporation  
Other (Describe): Design - T.Y. Lin Intl’ (River Bridge); HDR Eng. (Overall Bypass)  
Years of Experience (provide length of activity as it relates to the following three elements): 
Roads/Streets: 4 Bridges/Structures: 4 Utility Relocations: 0 
Project Name, Location, and Nature of Work for which Company was responsible: 

HOOVER DAM BYPASS BRIDGE 
(MIKE O’CALLAGHAN-PAT TILLMAN 
MEMORIAL BRIDGE) 
Clark County, NV/Mohave County, AZ 

Obayashi Corporation was the general 
contractor  responsible for  construction of  the 
largest concrete arch bridge in North America. 
Responsibilities included overall construction, 
project management, traffic control and 
maintenance. Obayashi managed a number  
of  highly  complex engineering and design
integration activities, and self-performed rock 
excavation by  blasting, construction of  most 
foundations and substructure, cable-stayed 
temporary  supports and superstructure, for
a 1,905-ft long open-spandrel concrete arch 
bridge. The bridge, built in the Black Canyon 
890-ft over  the Colorado River  and 1,500-ft 
downstream from the dam, has four  lanes (two
each way) and a pedestrian walkway. The span
across the canyon has two concrete arches
that we supported by a temporary stay cable
bridge system until the arches were connected
at the center. At the end of  construction, the
bridge was classified as the longest concrete
arch span in the western hemisphere, the
fourth longest of  its kind in the world and with
the tallest precast columns in the world.

BENEFIT TO CALTRANS 

• Bridge over gorge construction
experience

• Rapid / staging bridge construction with
precast segments

KEY PERSONNEL INVOLVED 

• Koichi Shimomura
• Marvin Underwood

Arch Erection with Temporary Pylon and Stay Cables  

Completed Bridge Overlooking Hoover Dam  
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HOOVER DAM BYPASS BRIDGE - NV,AZ  

Provide Project Description and Describe Site Conditions: 
1. Construction of Projects of similar size, scope, and complexity.
The project required bridge construction staging without bottom supports, construction of part of
a major national highway, I-93, traffic management, and work next to the Hoover Dam high voltage 
power lines. Obayashi also performed the approach work to the span. 
2. Accelerated construction of major elements common to this Project.
To manage the integration of design and construction, Obayashi used computer models on site to 
calibrate controls to set headings for the arch cantilevers. This daily process led to greater construction 
efficiency by allowing the contractor and designer to communicate in real time to provide immediate 
adjustments to the erection procedures and target geometry. We used segmental construction 
method and well managed cycle time to maintain accelerated construction. 
3. Implementation of complicated staging and traffic control handling.
Obayashi performed construction with a limited staging area over the gorge. We managed maintenance 
of traffic on the highly congested I-93 over Hoover Dam. 
4. Coordination of complex public utility relocation as well as construction of municipal utilities.
We had to protect the high voltage power lines of Hoover Dam next to the construction site.
5. Experience of team members working together as an integrated team.
Obayashi worked closely with the Owner, the Federal Highway Administration and the United States 
Bureau of Reclamation, which manages the Hoover Dam under the construction site. 
6. Construction/reconstruction innovative designs, methods, and materials.
Innovative, high strength  concrete criteria and mixes were developed, which achieved ultimate 
strengths averaging over  12,000 PSI, yet were highly  flowable and non-segregable, incorporating 
liquid nitrogen to control curing in the harsh desert environment. Obayashi performed rock excavation 
with blasting  and installed precast concrete piers, CIP  arches with cable-stayed temporary  supports, 
steel tub girder  elections and CIP  deck with temporary  supports under  very  limited access conditions. 
7. Staged bridge construction over existing freeway and railroad.
We constructed the columns with precast construction methods. The arch sections were cast-in-
place segmental method with specialized traveler  forms. Deck girders with steel tab girders were 
placed without soffit form over the gorge. 
8. Coordinating work and traffic control with adjacent contracts performing similar highway  work.
Obayashi staged the project and accessed the site from the existing I-93 highway over the Hoover
Dam. While there was minimal liaison with adjacent construction contracts, we had to carefully
coordinate our work with the National Park Service, Hoover Dam facilities, and the Colorado River
Commission to provide access to the site as necessary. Tourism at the Hoover Dam is a regular
concern, and the I-93 a main thoroughfare for traffic from Arizona and Nevada, had to be kept open 
during construction. 
9. Compliance with environmental regulations and restrictive permit requirements.
Environmental stewardship was an important feature of this project. 
Obayashi worked closely with government regulatory agencies 
to protect the water quality and wildlife of the Hoover Dam 
National Recreation area. All environmental mitigation measures, 
including the required permitting process, were successfully
executed, including provisions for protection of turtles, goats and 
rattlesnakes. An Obayashi family company performed construction 
of a wildlife underpass on the project. 
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HOOVER DAM BYPASS BRIDGE - NV,AZ 

10. Constructing controversial or highly sensitive public projects, including experience in
coordination with local and regional agencies on similar sized projects.
This project was one of  most sensitive public projects in the US. Obayashi successfully  managed it 
with FHWA, the Bureau of  Reclamation and other  agencies. Key  Stakeholders included 13 Native 
American tribes, two State SHPOs, the Advisory  Council on Historic Preservation, National Historic 
Landmark Coordinator, and independent architectural historians. This was the first agreement of  this 
scope and magnitude to date and has since served as a model adopted by  numerous state DOTs when 
developing historic and culturally  sensitive projects. Challenges such as WAPA  and CRC towers, NPS 
environmental concerns, BOR security  requirements, and meshing three transportation agencies -
CFLHD, NDOT, and Arizona DOT- required effective partnering and stakeholder coordination. 

Obayashi hosted stakeholder meetings monthly at McCarran Airport in Las Vegas so that individuals 
could fly in directly to the meetings. These frequent meetings facilitated a partnership that focused 
on and advanced project needs. 

Erection of Steel Girders Bridge Deck Work Finished Bridge  

List any awards, citations, and/or Commendations Received for the Project: 
2012 - ASCE Outstanding Civil Engineering Achievement Award (OPAL Award)
2011 - National Council of Structural Engineers Association (NCSEA), Excellence in Structural 
Engineering, Outstanding Project Award, National - Bridges & Transportation Structures
2011 - International Bridge Conference - Eugene C. Figg Jr., Medal for Signature Bridges
2011 - Bentley North America, Bentley Be Inspired Awards - Innovation in Bridges Category
2011 - American Road & Transportation Builders Association (ARTBA), Globe Award, National
2011 - American Segmental Bridge Institute (ASBI), Bridge Award of Excellence, National
2011 - American Road & Transportation Builders Association (ARTBA), Globe Award – Bridges 
Category  (Projects > $100 Million)
2011 - American Public Works Association (APWA),  Public Works Project of the Year, National - 
Transportation Category, Cost Greater than $75 million
2011 - ACEC National, Engineering Excellence Awards, Grand Conceptor Award 
Client Performance and Data 
Name of Client: 
Central Federal Lands Division - Federal Highway/Administration 

Contract No.: 
DTFH68-05-C-00005 

Address: 4201 East Arkansas Ave., Denver Co 80222
Contact Name: 
Ed Hammontree Telephone: (720) 963-3724 Fax No.: N/A 

Contract Value: $114 M Final Value: $112 M
Commencement Date: 
January 1, 2005 

Planned Completion Date: 
August 2010 

Actual Completion Date:
August 2010 

% of  Total Work Performed by 
Company: 75% Amount of Claims: 0 Any Litigation? No
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Form B: Project Description 

TRANSBAY TRANSIT CENTER San Francisco, CA
Name of Proposer: Obayashi/Malcolm, JV 
Name of Firm: Obayashi Corporation Project Role: Prime Contractor 
Firm’s Office/Division/District which performed the work: Obayashi Corporation  
Other (Describe): Architect - Pelli Clarke Pelli Architects  
Years of Experience: (provide length of activity as it relates to the following three elements): 
Roads/Streets: 7 Bridges/Structures: 5 Utility Relocations: 4 
Project Name, Location, and Nature of Work for which Company was responsible: 
TRANSBAY TRANSIT  CENTER 
San Francisco, CA 

The Transbay  Transit Center Project, an 
Obayashi/Webcor  JV  project, is comprised of 
several major  subprojects: (1) Transit Center 
Building, (2) Bus Ramps & Bridge, (3) Utility 
Relocations, and (4) 5.5 acre Roof  Top City 
Park. The Transit Center  Building includes a 
subterranean Train Box for  future CalTrain & 
California High Speed Rail use and a supporting 
concourse level. 

The ground and second levels of the center  
were constructed around 3 major  traffic 
arteries without interruption to commuter  use. 
The Third level is the Bus Deck which connects 
to the  Cable Stay  Bridge and facilitates the 
drop off  and pick up of  commuters inside the 
building. The Roof  Top level is a 5.5 acre city 
park complete with fully  matured landscape, 
first of  its kind skylight features, a restaurant, 
an amphitheater, and a 1,600-LF  reactive 
water feature. 

Maintained 
Public Traffic 

during project 
construction 

Transbay Transit Project - Birdeye View  

The Bus Ramps Project connects this state of the 
art transit facility, recently  renamed the Salesforce 
Transit Center, to the Bay Bridge via an elevated 
roadway for commuter buses as well as connect 
the facility to its new bus storage area under the 
nearby  elevated I-80. This includes a connection 
to the  elevated I-80 Fremont off  ramp, a circular 
turnaround, and a signature Cable Stay Bridge. 

BENEFIT TO CALTRANS 
• Current CMGC experience on a large,

complex public project
• Technical knowledge gained building elevated

roads over existing traffic in a dense urban
area

• Extensive public outreach
• Coordination between mulitple stakeholders/

agencies

KEY PERSONNEL INVOLVED 
• Jack Harper

Provide Project Description and Describe Site Conditions: 
1. Construction of Projects of similar size, scope, and complexity.
The project’s bridge was constructed over live traffic under sophisticated traffic handling plans with 
large, complicated utility relocations for high voltage power lines, water lines, AWSS, telephone, sewers 
and OCSs line for Municipal Transportation (Muni). The JV developed and maintained cooperative 
working relationships with local community agencies and utility companies to facilitate the relocations. 
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TRANSIT TRANSBAY - San Francisco, CA 

2. Accelerated construction of major elements common to this Project.
Structural steel was accelerated by  an early  owner  procurement of  critical cast nodes. This eliminated 
the subcontractor  submittal process and got the materials before a subcontractor  was selected to 
do the work. The steel erection was originally  planned to be done with a single heading, but we re-
sequenced the work to start in the center  and work outward in two headings. We further  expedited 
this work by  adding multiple crews to all shifts and finished before the Super  Bowl moratorium which 
would have shut us down for 6 to 8 weeks. 
3. Implementation of complicated staging and traffic control handling.
The Bus Ramps Project was constructed over  some of  the city’s most heavily  traveled streets and 
connected to the Bay Bridge Fremont off ramp and a ground level bus storage yard.
The Transit Center  was constructed around three major  traffic arteries. At Fremont and Beale Streets 
we had no service interruptions by  using temporary  bridges that replaced road sections and allowed 
for  excavation and construction under, above and adjacent to the roads. The WOJV  worked closely 
with SFMTA  to coordinate work windows that minimized impacts to commuter. Due to heavy  day 
time commuter  use, road closures were only  permitted at night and with the support of  traffic officers. 

Further  WOJV  worked to communicate closures and activities to residents, business owners, and the 
general public in concert with the Project Owner, TJPA. These communications were distributed by 
hand, email, signage boards, and social media channels. 
4. Coordination of complex public utility relocation as well as construction of municipal utilities.
A total of $22 million of complex utility relocations were completed. These included high voltage 
power lines, water lines, AWSS, telephone, sewers and OCS lines for MUNI. Obayashi/Webcor
coordinated the work among the various City agencies and their contractors/representatives through 
periodic meetings and frequent electronic communications. The relocation effort extended to visual 
survey of areas outside of the immediate construction zone so any concerns and/or possible conflicts 
could be addressed immediately. 
5. Experience of team members working together as an integrated team.
Webcor is an Obayashi subsidiary so we work together effectively as joint venture partners. Each 
company brings complementary skills and experience as well as a shared understanding of alternate 
project delivery. Obayashi’s heavy civil background and Webcor’s extensive commercial and public 
building portfolio created an exceptionally strong team for this project. 
6. Construction/reconstruction innovative designs, methods, and materials.
Innovative approaches were applied to the project to optimize the design throughout the CMGC 
process. Obayashi/Webcor’s foresight in installing temporary bridges for three major streets kept 
traffic congestion to a minimum while saving cost and time. Our steel structure team provided TJPA
with an innovation that was applied in the node connection of the truss structure. We minimized the 
cost for temporary structure components by developing internal bracing for excavation, placing the 
crane trestle in the middle of the excavation area, and erecting temporary bridges for major busy city
streets, none of which were designed by the Owner’s engineers. We also applied the most advanced 
technology in seismic stability. 

The Transit Center  Building concrete and steel superstructure was built utilizing a center  trestle. This 
structure ran the length of  the 4 block excavation, intersected with the First, Fremont, & Beale Street 
temporary  bridges, and provided a space from which the concrete and steel superstructure could be 
constructed without placement of equipment on surrounding city streets. 
7. Staged bridge construction over existing freeway and railroad.
The Bridge & Bus Ramps were built high above 
city  streets through the  use of  a falsework 
system which supported the cast-in-place 
construction of  the suspension bridge and 
associated connection ramps. 

Salesforce Tower Transit Center, Bus Ramp  
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TRANSIT TRANSBAY - San Francisco, CA 

8. Coordinating work and traffic control with adjacent contracts performing similar highway work.
The WOJV coordinated and collaborated with the teams constructing the adjacent or attached, the 
new Salesforce Tower, 181 Fremont, and Park Tower. This coordination heavily influenced how Safety
was handled on each of the Projects, as well as to ensure Worker safety at all times. Street closures 
were coordinated to ensure that each street or lane closure was leveraged by all affected Projects 
simultaneously and not individually. 

Once construction began in earnest, we operated 24/7 with material and equipment deliveries 
often scheduled for the off hours. Several trade subcontractors took advantage of the ability to work 
multiple or different shifts. 
9. Compliance with environmental regulations and restrictive permit requirements.
The TJPA was the Authority Having Jurisdiction (AHJ) but was selectively supported by various city
agencies since it did not have the necessary resources to provide inspection and review services for
themselves. The Transbay Transit Center Project was funded by over 13 public agencies, including the 
FTA and FRA, and was influenced by groups such as the Audubon Society and the San Francisco Arts 
District. Each of these groups placed conditions on the use of their funds. Entire project spending 
was overseen by the MTA CRC committee to ensure responsible spending practices. The major of
the conditions placed on the project were the FTA & FRA Buy America Act, the Fly America Act, the 
Army Corps of Engineers Construction Quality Program and the FTA Quality Management Program. 
All this was in addition to the standard California Green Laws, LEED Gold objectives, and Title 24 
requirements. 
10. Constructing controversial or highly sensitive public projects, including experience in
coordination with local and regional agencies on similar sized projects.
The new Transbay Transit Center is a complicated and highly sensitive project with a variety of public, 
business, and local government and regulatory agency considerations. Successfully delivering the 
project as a CMGC contractor demonstrates Obayashi’s ability to execute mega-projects in major
urban centers. 
List any awards, citations, and/or Commendations Received for the Project: 

“[The Transbay Transit Center is] a Bay Area icon, a world class station that will combine eleven 
different public transit systems under one roof.”

- Maria Ayerdi-Kaplan, Executive Director, Transbay  Joint Powers Authority
Client Performance and Data 
Name of Client: 
Transbay  Joint Powers Authority 

Contract No.: 
08-04-CMGC-000

Address: 201 Mission Street, Suite 2100, San Francisco, California 94105  
Contact Name: 
Ron Alameida Telephone: (415) 343-2446 Fax No.: (415) 597-4615

Contract Value: $1,004 M Final Value: $1,450 M
Commencement Date: 
March 17, 2009 

Planned Completion Date: 
October 2017 

Actual Completion Date:
June 2018 

% of  Total Work Performed by 
Company: 
100% CMGC Services 

Amount of Claims: 
No construction related claims Any Litigation? No

* Project is currently on budget.
** Project is currently on schedule.
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Form B: Project Description 

GOLDEN GATE BRIDGE SEISMIC RETROFIT San Francisco, CA
Name of Proposer: Obayashi/Malcolm, JV 

Name of Firm: Obayashi Corporation Project Role: General 
Contractor 

Firm’s Office/Division/District which performed the work: Obayashi Corporation  
Other (Describe): Designer - N/A  
Years of Experience:  
Roads/Streets: 12 Bridges/Structures: 12 Utility Relocations: 12
Project Name, Location, and Nature of Work for which Company was responsible: 

GOLDEN GATE BRIDGE SEISMIC 
RETROFIT San Francisco and Sausalito, CA 

The Golden Gate Bridge spans the only 
Pacific Ocean entry  to San Francisco Bay  and 
the Sacramento-San Joaquin River  Delta. 
It connects San Francisco directly  to major 
population centers in Marin County  to the 
north. The bridge sits between two major  and 
active earthquake faults, the San Andreas, 
seven miles west, and the Hayward, ten miles 
east. As part of  the Owners program to retrofit 
the bridge to withstand an 8.3 magnitude 
earthquake, we were awarded and completed 
Phase IIB which included the South Approach 
Retrofit and Phase IIIA  which included the 
North Anchorage and pylon retrofits. Both 
phases were completed without any  full 
bridge closures. The historic architectural 
appearance of  the bridge remains unchanged. 

KEY PERSONNEL INVOLVED 
• Koichi Shimomura

Phase IIIA - North Anchorage Retrofit Work  

Phase IIB- South Approach  

Provide Project Description and Describe Site Conditions: 
1. Construction of Projects of similar size, scope, and complexity.
Seismic retrofit of  the North Anchorage Housing and North Pylon consisted of  strengthening the 
foundation and walls, installing micropiles and rock bolts, constructing reinforced concrete shearwalls, 
and removing and replacing the Anchorage Housing roof/roadway  deck with a precast concrete 
slab-on-steel-stringers deck system. The work included the temporary  bypass and relocations of 
communication fiber optic cables, air, water and bridge drainage lines. 
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GOLDEN GATE BRIDGE SEISMIC RETROFIT - San Francisco, CA 

2. Accelerated construction of major elements common to this Project.
The new bridge deck for the north anchorage housing retrofit was all prefabricated and installed 
using night time lane closures to minimize motorist delay. 
3. Implementation of complicated staging and traffic control handling.
The construction site was located in a very compact area bound on the west by the Pacific Ocean 
and on the east by very steep slopes. Adverse weather, including strong winds and high waves, 
constantly hampered the working conditions. In addition, access to the site is available only through 
two narrow roads shared with thousands of tourists each day who visit the Golden Gate Bridge and 
the historic Fort Point directly below the Arch. We coordinated use of these roads effectively with 
the bridge agencies and public while work was in-progress. Detailed traffic control and signage plans 
were developed and periodically reviewed and modified to accommodate stakeholder needs.  
4. Coordination of complex public utility relocation as well as construction of municipal utilities.
We facilitated among the third parties to sequence and set due dates for the completion of the utility
relocations. The work included the temporary bypass and relocations of communication fiber optic 
cables, air, water and bridge drainage lines. 
5. Experience of team members working together as an integrated team.
Obayashi JV worked closely with the Owner - Golden Gate Bridge Highway and Transportation 
District for over 12 years on this high visibility iconic structure. Throughout the project we recognized 
needs from the Owner, the Engineer and project stakeholders to develop work plans accordingly. 
The historic architectural appearance of the external concrete and steel surfaces were maintained or
accurately restored. 
6. Construction/reconstruction innovative designs, methods, and materials.

The entire bridge deck over  the North 
Anchorage housing was replaced using 78 
composite precast deck units without any 
closure pours.  Impacts to the existing structure 
due to construction loads were analyzed using  
3D FEM models to maintain the structural 
integrity. Instead of  using two hydraulic RT  
cranes to remove and replace the bridge 
deck, sideloader  trucks were used to reduce 
construction loads onto the existing structure. Phase IIIB - North Anchorage Retrofit Work 

7. Staged bridge construction over existing freeway and railroad.
Safety challenges included lane closures, work high over water and work above the historic Fort 
Point Museum. Seismic retrofit of the North Anchorage Housing and North Pylon consisted of
strengthening the foundation and walls, installing micropiles and rock bolts, constructing reinforced 
concrete shearwalls, and removing and replacing the Anchorage Housing roof with a precast concrete 
slab-on-steel-stringers deck system. This work required nighttime lane closures. Over 12 years, we 
completed all work without any full bridge closures or traffic accidents and finished with an excellent 
safety record. 

8. Coordinating work and traffic control with adjacent contracts performing similar highway work.
There were multiple highway construction projects in progress at both the south and north side of
the project along the US101. We communicated with the adjacent contractors to develop and modify
lane closures as necessary to minimize impacts to public. 

4FIRM EXPERIENCE AND PAST PERFORMANCE
COSUMNES BRIDGE REPLACEMENT PROJECT
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GOLDEN GATE BRIDGE SEISMIC RETROFIT - San Francisco, CA 

9. Compliance with environmental regulations and restrictive permit requirements.
We safely removed all lead contaminated paint in compliance with all government regulatory
agencies. We also protected fish, birds and other wildlife in the Golden Gate National Park while 
work was underway and developed training programs for all construction workers to preserve 
endangered species including the mission blue butterfly. 
10. Constructing controversial or  highly  sensitive public projects, including experience in
coordination with local and regional agencies on similar sized projects.
Obayashi JV worked closely with the Owner, Golden Gate Bridge Highway and Transportation District, 
Golden Gate National Park and other regulatory agencies for 12 years on this complex project. 

Staging Area for North Anchorage 
Construction Work 

North Anchorage - Deck Work Phase 3B - North Anchorage Retrofit 
work - After Deck Pour 

List any awards, citations, and/or Commendations Received for the Project: 
ASCE – Outstanding Civil Engineering Achievement Award (OPAL  Award) 2007 
AGC – Safety Excellence on an Individual High Hazard Job 2006 
AGC – California Contractor  Award 2004 
Client Performance and Data 
Name of Client: 
Golden Gate Bridge, Highway and Transportation District 

Contract No.: 
99-B-5, 2006-B-1

Address: Box 9000, Presidio Station, San Francisco, CA 94129-0601  
Contact Name: 
Ewa Bauer, District Engineer Telephone: (415) 923-2284 Fax No.: (415) 563-6173

Contract Value: $204,321,000 Final Value: $242,539,000    
Commencement Date: 
June 2001 

Planned Completion Date: 
July 2011 

Actual Completion Date: 
June 2013 

% of  Total Work Performed by  
Company: 40% Amount of Claims: 0 Any Litigation? No
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SILVER LAKE RESERVOIR 
COMPLEX STORAGE REPLACEMENT 
Construction Manager at Risk project, the facilities constructed include two concrete reservoirs 40 
feet deep that will provide a combined 110 million gallon storage capacity (East is 56 mg, West is 
54mg). 
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KEY PERSONNEL
SECTION 5

OCMI JV TEAM IS 
COMPRISED OF LOCAL FIRMS 

THAT KNOW SACRAMENTO 
COUNTY THROUGH 

DECADES OF SUCCESSFUL 
PROJECT EXPERIENCE

Koichi Shimomura, PE 
Project Manager

[ 3.6.A ]   Key Personnel

OCMI proposes highly qualified professionals as Key Personnel 
that have many years of experience delivering similar projects to 
the Cosumnes Bridge Replacement Project. They understand the 
CMGC contracting method and will coordinate with and listen 
to Owner representatives and other project stakeholders. They 
have ability to plan, mobilize and execute complex projects where 
managing stringent regulatory requirements, tight schedules, 
complex traffic controls, and concerned community partners are 
important to success. In addition to the key positions listed by 
Caltrans, OCMI proposes an Engineering Manager and a Safety 
Manager as additional key personnel for the success of the Project. 
OCMI is also proposing a “value added” position of Maintenance 
of Traffic (MOT) Manager that will enhance our ability to provide a 
qualified traffic control specialist during preconstruction services 
and construction.

OCMI’s key personnel are dedicated to this project during 
preconstruction and will transition seamlessly as their roles dictate 
to the construction effort, providing Caltrans continuity in all aspects 
of the work throughout the life of the project.  Consistency of the 
team from preconstruction through project acceptance is critical 
to success of the CMGC method.  Please see Form D: Proposed Key 
Personnel Information, attached at the end of this section.

PROJECT MANAGER
KOICHI SHIMOMURA, PE
Koichi will lead the OCMI as Project Manager. Koichi’s vision and 
leadership capabilities will direct the team’s focus on the primary 
goals and plans for the Project. Koichi will be the single point of 
contact for the Project and will report directly to Caltrans. As 
Project Manager, Koichi will be responsible for coordinating all 
preconstruction tasks through completion of design, establishment 
of Agreed Price, and seamlessly roll into leading the Construction 
Phase of the Project. 
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Said Najafi 
Project Construction Manager 

Jack Harper
 Lead Estimator 

"LED BY JACK HARPER, 
OBAYASHI'S ESTIMATING 
MANAGER... THEIR COST 

MODEL ALONG WITH INPUT ON 
SCHEDULE, PHASING, RISKS, 

CONSTRUCTABILITY, AND COST 
WAS A DIRECT FACTOR IN THE 

SUCCESS OF THE PROJECT AND 
OPENING THE EASTBOUND 

TWIN TUNNEL BORE AHEAD OF 
SCHEDULE WHILE SAVING CDOT 
NEARLY $4 MILLION IN PROJECT 

COSTS." 

- BEN JAMIN ACIMOVIC, PE 
RESIDENT ENGINEER 

REGION 1 - I-70 MOUNTAIN 
CORRIDOR 

Koichi has over seventeen (17) years’ experience in managing 
complex bridge and heavy civil projects. Koichi offers Caltrans 
proven leadership through his extensive experience with the CMGC 
contracting process which includes; his role on CDOT’s I-70 EB & 
WB projects and the Smith Avenue High Bridge. His responsibilities 
on these projects included partnering with the project design 
team, leading constructability reviews, leading estimate reviews 
at various preconstruction stages, identifying construction related 
risks and proposing the mitigation plans, developing and providing 
continuous project schedule updates, initiating Value Engineering 
proposals and leading all other CMGC preconstruction tasks 
through the final estimate stage. Koichi will lead these same aspects 
on the Cosumnes Bridge Replacement Project. 

PROJECT CONSTRUCTION MANAGER 
SAID NAJAFI 

Said will lead the construction team to plan field operations 
concurrently with design progression, communicating preferred 
construction means and methods to the Caltrans design team. This 
process will enable the design team to develop the most efficient 
design reflecting the most cost effective and schedule driven means 
and methods. 

Said has over thirty-five (35) years’ experience in managing numerous 
complex highway  and bridge projects. He has worked extensively 
on Caltrans projects during his career  in various roles and involving 
similar  aspects to the CMGC approach including; constructability 
reviews, over-the-shoulder  design reviews, identification of  risk / 
mitigation and overall integration of  design and construction. Said 
has worked on railroad projects like Cypress G Steel Girder  Bridge at 
I-80 and has thorough knowledge of railroad safety and coordination. 
As Construction Manager  on the Cosumnes Bridge Replacement 
Project, Said will assist Koichi throughout the preconstruction phase 
by  providing expertise in constructability  reviews, schedule analysis, 
value engineering analysis and risk identification / management 
/ mitigation.  Said will be the lead on-site field representative for 
OCMI upon commencement of  construction. He will manage day-
to-day  operations, coordinate subcontractors, schedule material 
procurement and ensure construction schedules are met. 

LEAD ESTIMATOR 
JACK HARPER 

Jack will serve as Lead Estimator and provide support in all phases 
of estimating, constructability reviews, value engineering and 
procurement on the Project. As a thirty-seven-year construction 
veteran, Jack has vast field knowledge of bridge, highway and 
underground construction, coupled with over eighteen years of
estimating experience, including CMGC projects, he is uniquely
qualified for this role on the project. Jack will lead the team’s efforts 
in developing the cost model, Agreed Price, and Risk Registry. Jack’s 
involvement on the Project will extend far beyond estimating. He 
has a long history of planning complex bridge work and successful 
execution of operations. Jack maintains daily involvement and 
communication with the operations staff on all projects he has 
estimated. Jack will be supported by the estimating staff from 
Obayashi and Malcolm. 
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Kristen Outten 
Environmental/Permit Manager

Alyssa Bell 
Principal Paleontologist

Omar Rice 
Paleontological Monitor

Marvin Underwood 
Safety Manager

ENVIRONMENTAL/PERMIT MANAGER
KRISTEN OUTTEN, B.A.
Kristen will work as our Environmental/Permit Manager supplying 
support during preconstruction and construction to the project 
team. She has eleven (11) years of experience and has worked 
on various transportation projects, including  the State Route 25 
Curve Correction Project  in Caltrans District 5 and the Highways 
1, 9, 35, 236 Emergency Repair Environmental Compliance Support 
Project in Santa Cruz County, CA. Kristen also has extensive 
experience with sensitive water bodies. Other experience includes 
focused bird nesting surveys, rare plant surveys, general flora and 
fauna surveys, vegetation and ecosystem mapping, and wetland 
delineation. She has designed and implemented various habitat 
restoration projects, conducted environmental constraints reviews, 
managed and provided environmental compliance support services 
for a variety of transportation and utility projects, and authored 
numerous biological reports and management plans.

PRINCIPAL PALEONTOLOGIST
ALYSSA BELL, PH.D.
Alyssa has ten (10) years of industry experience, coupled with an 
extensive educational background including a Ph.D. in Vertebrate 
Paleontology and M.S. in Environmental Microbiology. She is a 
postdoctoral research fellow at the Dinosaur Institute of Los Angeles 
County, working both field research and educational activities. 
Alyssa brings extensive field experience for cultural, biological and 
paleontological surveys and investigations including preparation 
of proponent’s environmental assessments, permit preparations, 
permit support and post filing CEQA. 

PALEONTOLOGICAL MONITOR
OMAR RICE, B.A.
Omar has five (5) years of industry experience and is proficient in 
multiple stages of archaeological fieldwork, including monitoring, 
survey, and excavation. He has experience in site recordation 
and evaluation and worked on many construction monitoring 
projects. Omar is cross trained in Paleontology working with fossil 
preservation and identification of geological research in field, 
historical and structural geology.

SAFETY MANAGER
MARVIN UNDERWOOD, CHST, CSP
Marvin is an added key person selected by OCMI. Marvin brings 
thirty-eight (38) years of industry experience focused on safety to 
the team. Our joint venture partners Obayashi and Malcolm have 
a core belief that safety is fundamental to our success on all our 
projects. One of the key reasons OCMI seeks out projects under 
the CMGC model is our ability to influence the project through the 
CMGC process and ensure our core belief is instilled in the project 
from day one until the successful completion. By incorporating 
safety in every step of the CMGC process through preconstruction 
and construction we ensure one of the key goals of the project and 
our companies is achieved. Marvin was the Safety Manager on I-70 
CMGC Project for 3 years with no lost time incidents. 
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Charles Luxford, PE, SE 
Engineering Manager (Temp. Works) 

Mike Lovelace 
MOT Manager (Value Added Position) 

Obayashi Corporation
Date Obtained: 11/23/1977
Type: California Contractor's 

License 
CA License No: 346881 

Classification: Class A 
General Engineering, 

Class B General Building
Issuing Agency: State of

California Contractors State 
License Board 

Expiration Date: 09/30/2018 

Malcolm International LLC 
Date Obtained: 04/07/2017
Type: California Contractor's 

License 
CA License No: 1025593 
Classification: A - General 

Engineering Contractor
Issuing Agency: State of

California Contractors State 
License Board 

Expiration Date: 04/30/2019 

ENGINEERING MANAGER (Temporary  Works) 
CHARLES LUXFORD, P.E., S.E., P. Eng. 

Charles is an added key  person selected by  OCMI. This position 
has been recognized by  OCMI through our  experience on other 
CMGC and alternative delivery  projects. Charles has nineteen 
(19) years of  industry  experience and brings a diverse background 
in heavy  civil construction and design to the team. Charles will 
assist in review  of  final designs and support the team in review  of 
temporary  designs required for  construction solutions and means 
and methods. His input will help bridge the gap between pure 
design and construction.  Charles' knowledge of  design standards 
will provide synergy between innovation and requirements. 

MOT MANAGER (Value Added Position) 
MIKE LOVELACE 

Mike has twenty-nine (29) years of  experience and currently  works 
for  OC Jones. OCMI has chosen to add him to the team as a value-
added position for  Caltrans and to help ensure a successful project. 
His extensive highway  construction experience makes him a critical 
member  of  the team for  reviewing, evaluating and implementing 
traffic control planning. His ability  and experience allow  him to 
review  and provide real world feedback and solutions to project 
challenges. 

Please see Appendix A, for complete resumes of Key Personnel. 

KEY PERSONNEL  TIME COMMITMENT & RESPONSIBILITIES 
OCMI’s key  personnel are committed to the success of  the 
Cosumnes Bridge Replacement Project. We have drawn from our 
local resources, as well as our  regional and global networks to 
assemble a team to meet all project requirements. The personnel 
in our  organization, including those employed by  subcontractors 
or  subconsultants, are available and devoted to this project and 
District 3.  The project has the personal commitment of  all Obayashi-
Malcolm team members, partners, and subcontractors. Please see 
Figure 5-1: Key  Personnel Time Commitment & Responsibilities Chart 
and Figure 5-2: Key  Personnel Qualifications Matrix, on the next page. 

[ 3.6.C ]   Required Licenses 

Each entity, Obayashi Corporation and Malcolm International 
LLC is licensed with the  State of  California Class A  - General 
Engineering and in good standing. There have been no revocations 
or  suspensions of  any  licenses, credentials, or  registrations for  any 
of the joint venture members. 

OCMI's California Contractor’s License as a joint venture is pending 
issuance  and will be active before contract award. 
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Figure 5-1: Key Personnel Time Commitment & Responsibilities Chart 

Key Personnel Time Commitment & Responsibilities Chart

PROJECT TEAM ROLE AUTHORITY PRECON. CONST.
OTHER 
COMMITMENTS

PROJECT 
MANAGER
Koichi Shimomura

• Main point of communication to the project
team

• Ensures the availability of adequate
personnel and other resources

• Handle contractual matters
• Responsible for quality and timeliness of

the team performance
• Ensures continuity between phases

Overall Project 
In charge. 100% 100%

PROJECT 
CONSTRUCTION 
MANAGER
Said Najafi

• Ensure the project is constructed in
accordance with the design and project
requirements

• Responsible for all aspects of construction
operations

• Responsible for Railroad Coordination

Authorized to 
stop work. 100% 100%

LEAD ESTIMATOR
Jack Harper

• Provide accurate and reliable estimates at
each project milestone

• Provide opinion of probable construction
cost and keep open cost model

• Perform risk analysis and prepare reports
as required

100% 25%

ENVIRONMENTAL 
PERMIT MANAGER
Kristen Outten

• Ensure the project is built in accordance
with all environmental commitments and
permits

• Assist the department in obtaining various
permits for the project

Authorized to 
stop work for 
environmental 
concerns

50% 50%

PRINCIPAL 
PALEONTOLOGIST
Alyssa Bell

• Prepare a Paleontological Identification
Report, a Paleontological Evaluation
Report, a Paleontological Mitigation Plan
and a Paleontological Mitigation Report
in accordance with Caltrans Standard
Environmental Reference.

Authorized 
to stop work 
if there is an 
archaeological
discovery.

25% 50%

This project 
will be the top 
priority of all 
the assigned 
personnel. 

PALEONTOLOGICAL 
MONITOR 
Omar Rice

• Responsible for paleontological monitoring
and mitigation.

Authorized 
to stop work 
for collecting 
fossils.

As
needed 100%

SAFETY MANAGER
Marvin Underwood

• Develop safety program specific to the
project

• Conduct safety training for the crews
• Responsible for safety of traveling public
• Responsible for railroad safety

Authorized 
to stop work 
for safety 
concerns.

25% 100%

ENGINEERING 
MANAGER
Charles Luxford

• Responsible for designing all temporary
works for the construction of railroad and
river bridges. Will be evaluating the shoring
requirements and the stability of the
existing bridges for the alternate/innovative
ideas during preconstruction.

• Peer reviewer for the Engineer if needed.

Authorized to 
stop work if 
the temporary 
works are not 
in place per 
plan.

50% 50%

MOT MANAGER
Mike Lovelace

• Responsible for preparing temporary traffic
control plans and approval

• Responsible for setting up traffic control/
detours per approved plans and permit

Authorized 
to stop work 
if the traffic 
controls 
are not 
implemented 
correctly.

25% 100%
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SAFETY MOBILITY QUALITY PUBLIC 
INTERACTION

ENVIRONMENTAL 
COMPLIANCE PROJECT DELIVERY INNOVATION LOCAL 

REQUIREMENTS
RAILROAD 
REQUIREMENTS

PROJECT 
MANAGER
Koichi Shimomura 

No lost time incidents on 
Golden Gate Bridge, I-70, 
Franklin Avenue Bridge 
and High Bridge projects, 
received multiple national 
awards from AGC, ASCE, 
ENR, ACEC recognizing 
the safety excellence of 
the teams. 

Highway widening and 
bridge replacement 
adjacent to the active 
traffic were successfully 
complete by detailed 
planning and open 
communication to 
stakeholders on I-70 twin 
tunnels widening project.

As QC Manager on Hoover Dam 
Bypass bridge project, supervised 
the project team to ensure the high
quality of the complex concrete 
structure including the cast-in-
place concrete arch, precast 
concrete spandrel columns/pier 
caps erection, and steel tub girder 
erection.

CMGC preconstruction 
experiences on I-70 

 twin tunnels widening 
and Smith Avenue High
bridge, incorporated 
public comments into 
detailed work plan to 
minimize impacts. 

Worked on highly environmental 
sensitive projects meeting the 
environmental requirements 

 including Golden Gate Bridge, 
bridge construction over creeks 
on Hoover Dam Bypass project, 
Bridge rehabilitation works over 
Mississippi on Franklin Avenue 
bridge. 

Successfully completed the 
CMGC project from design 
phase through construction 
on I-70 twin tunnels widening 
project. Openly discussed with 
owner to develop risk matrix to 
support the owner's budget and 
schedule. 

Initiated multiple innovative 
ideas on I-70 twin tunnels 
widening project including 
modification of the alignment 
to significantly reduce 
environmental impacts to 
creek. Oversee ABC using 
precast deck panel using 
UHPC and PPC overlay.

On the Golden Gate Bridge, 
Franklin Avenue Bridge in 
Minneapolis and Smith Avenue 
High Bridge in St. Paul, worked 
on highly congested urban area 
requiring full understanding of 
the local requirements and close 
communications. 

On Smith Avenue High Bridge 
project, the bridge reconstruction over 
active UP and CP rail road tracks 
required the detailed planning and 
early engagement  with the railroad 
companies to protect their tracks and 
services. The works over railroad had 
successfully completed without any 
track closures.

CONSTRUCTION 
MANAGER
Said Najafi

On Cypress freeway 
replacement A & G, zero 
lost days incident on a 
highly visible and heavy lift
project.

Developed and 
implemented changes 
to staging on Hwy 101/

 Broadway interchange in 
Burlingame that minimized
the public traveling 
impact and expedite the 
completion of the project 
by over 6 months.

As a Project Manager, ensured 
achieving high quality standards 
through communication and 
planning continuously on every 

 project.

Worked directly 
with public outreach 
team and clients 
communicating 
all potential highly 
impacted public 
operations well in 
advance and stay on 
course.

Familiarized the entire work 
force with all environmental 
permit requirements well in 
advance and with continuous 
training to prevent any violation 
of the permit and stay within the 
compliance.

By planning, communicating, 
monitoring the progress of 
the project continuously with 
combination of innovation and 
thinking outside the box we 
will achieve/beat all schedule 
milestones.

As a manager involved in 
complex projects, outlined 
challenges in early stages to 
make the entire team to think 
outside the box and came 
up with new approaches and 
brain storming.

Fully review and understand 
the needs of the local 
agencies, communicate all the 
requirements with the entire 
team. Include the agencies 
in all parts of planning and 
execute the work by continuous 
communication to meet all local 
requirements.

Involved in numerous projects within 
the railroad right of way. Fully aware 
of long lead time railroad requirement 
process and  familiar with all 
railroad requirements in regard to all 
parameters for shoring, falsework and 
operations within their right of way. 

LEAD ESTIMATOR
Jack Harper 

During the preconstruction 
period the design will 
be evaluated for safety 
concerns and issues and 
cost estimates will allow 
for proper safety measures
to be addressed in the 
final cost.

Through a review and 
in close collaboration 
with the design team, we 
will ensure that impacts 
to the traveling public 
 are eliminated and that 
safety and site access for 
construction crews and 
equipment are maintained.

Will provide a high quality estimate 
in an open book manner.  On 
the I-70 Twin Tunnels, we were 
successful in providing an open 
estimate, detailing the project risks 
and associated impacts, allowing 
CDOT to understand and resolve 
the issues in an open and fair 
manner.

Will provide both the 
Owner and CMGC 
staff involved with the 
information that is 
needed to discuss the 
project with the public, 
interest stakeholders 
and the Owners.

As in all our work, environmental 
compliance is a high priority and 
the estimate proposal will cover 
the measures that must be taken 
to protect the environmental 
resources of the community.

The preconstruction cost 
proposals will be completed on p
time, will be open for a full review d
and will accurately document i
changes between 30%, 60% p
and 90% cost reviews allowing p
for a successful project.  This a
cost model on the I-70 project 
saved both cost and time for the 
Owner.

Will work with the 
reconstruction team and 
esigners to bring alternative 

deas to the table and will 
rice those ideas to evaluate 
otential savings in both cost 
nd time.

As lead estimator, will develop 
a complete understanding of the 
local requirements and will 
evaluate their potential impacts 
to the project and work to i
mitigate those risks during 
the costing phase of the 
preconstruction.

Extensive national experience 
staging construction around and 
over existing railroad infrastructure 
on I-280 Seismic Retrofit project, 
n compliance with various railroad 
requirements for temporary works 
around Right-of-Way.

ENVIRONMENTAL 
PERMIT MANAGER
Kristen Outten

Successfully developed 
and implemented a 
Contractor Safety, Health, 
and Environmental Plan 
for an outfall pipe removal 
project in San Joaquin 
River

Provided rapid response 
teams to multiple 
emergency road and 
bridge repair projects 
throughout Caltrans 
District 5. Accommodates 
dynamic construction 
schedules to minimize 
associated impacts to the 
traveling public.

Six years of experience overseeing 
environmental compliance 
on transportation projects; 
received written and verbal 
recognition for high quality of 
services, rapid response times, 
and professionalism on several 
transportation projects in District 5.

Serving as the primary 
point of contact for 
public inquiries and 
complaints for a 
highly controversial 
development project in 
San Mateo County.

Six years of experience 
managing and providing 
environmental compliance 
supports on transportation and 
utility projects; proven excellence
in ensuring efficient and practical
solutions are implemented to 
avoid and/or mitigate impacts to 
environmental resources. 

Provided environmental 
compliance and permitting 
support for over 25 emergency 
repair projects in District 5 

 during Winter 2016-2017; 
 meeting regulatory requirements
while working with accelerated 
construction schedules to 
alleviate traffic delays and safety
hazards.

Worked closely with 
regulatory agencies, design 
teams, and construction 
contractors to modify spatial 
and temporal restrictions, 

 obtain permits, and prevent 
schedule delays for the Buena
Vista Embankment Failure 

 Project in Caltrans District 5. 

Prepared CEQA documents 
for San Mateo County's 
Transportation Management 
Plan, and updating City and 
County planning documents 
(i.e., City of Half Moon Bay 
 General Plan Update, Princeton
by-the Sea Planning Update, 
etc.)

Eight years of experience providing 
the necessary scheduling,  permitting, 
reporting, and coordination to 
successfully manage a project with 
various stakeholders from start to 
finish.

-

PRINCIPAL 
PALEONTOLOGIST
Alyssa Bell

Extensive experience 
successfully supervising 
paleontological field work 
in a variety of potentially 
hazardous conditions, 
such as roadsides, active 
construction sites, and 
desserts.

Ensured paleontological 
monitoring programs 
and surveys did not 
impact mobility on major 
infrastructure projects.

Experience producing reliable 
and accurate reporting for a wide 
variety of projects, including 
many infrastructure development 
projects.

Regularly engaged in 
public outreach and 
education programs 
through the Natural 
History Museum of Los
Angeles County.

Extensive paleontological 
work throughout California, 
with experience in Federal and 
State regulatory settings and 

 permitting procedures.

Successful recovery of 
scientifically significant fossil 
collections from numerous 
project sites with no delay to 
project completion.

Development and 
implementation of innovative 
paleontological cross-training 
programs for archaeological 
monitors to reduce costs to 
clients.

Experience supervising 
paleontological monitoring for 
the California High Speed Rail 
meeting the local requirements, 
including the recovery of fossil 
resources.

Experience supervising 
paleontological monitoring for the 
California High Speed Rail, including 
the recovery of fossil resources.

PALEONTOLOGIST 
MONITOR
Omar Rice

Five years with SWCA 
conducting field work 
as a Field Director with 
no incidents, no injuries 
reported. Certificate in 
Adult First Aid/CPR/AED 
with American Red Cross..

Orchestrated traveling 
paths for Sierra National 
Forest Hazardous Tree 
project through residential 
and rural districts to 
ensure no negative impact 
to the public.

Quality control is vital to a 
successful working environment 
when supervising projects and 
key to maintaining high quality 
throughout the duration of the 
project.

Worked with SNF, 
INF, SQNF and many 
other agencies on Best
Management Practices
so that paleo and 
cultural resources are 
not impacted.

Uncovered Human burial at van 
den Berg Cultural Resources, 

 directed excavation with Native 
 American Monitor's permission 

to ensure all compliances were 
met with tribal leaders.

ACE San Gabriel HR excavation
met and completed all tasks on 
or before completion date. 

 Assisted in Sixth & Bixel 
Paleontological excavation 
with directing crew towards 
new location that led to 
significant findings.

5 years of California experience 
with permits to work as field 
director within San Bernardino 
National Forest, San Jacinto 
and Arrowhead Ranger Districts
(BDFSWCA01). 

Worked for Multiply projects requiring 
training with UPRR & BNSF Railroad 
Safety,  orientation certificate 
received.   

 

SAFETY MANAGER
Marvin Underwood

Over 40 years of safety 
experience in Construction 
Health and Safety. Overall 
administration of the 
safety program, manages 
and directs all aspects of 
safety and training for all 
company projects. 

Worked with engineering 
to develop, implement 
and maintain MUTCD 
requirements on all 
projects. Develop the 
specific safety plan to 
ensure the safety for 
traveling public for the 
project.

Ensure the quality of safety plan 
developed by full understanding of 
the specific site conditions, safety 
regulations and local communities.

Worked with Project 
Community affairs team
and outreach team to 
assure communication 
with the public in 
matters of safety.

Assisted in developing 
 environmental compliance goals 
on Hoover Dam Bypass Project 
as required by the Bureau of 
Land Management.

Safety will be incorporated 
into the work plans during 
Preconstruction stage. The 
specific safety risk will be 
identified in the risk matrix 
to ensure the successful 
completion of the project on 
time.

Develop the work plans 
including an innovative 
methodologies to enhance 
safety in the working 
conditions. Utilize the 
technologies to minimize the 
risk to traveling public.

Assist project management 
with complying with local and 
city requirements by utilizing 
over 40 years of experience on 
various past bridge and highway 
projects (i.e. Hoover Dam 
Bypass Bridge, SR 90, etc.)

Develop the work plan over the 
railroad by full understanding of 
the railroad requirements and 
coordinating with the railroad 
companies. Provide Federal Railroad 
Administration training to all involved 
in the project.

ENGINEERING 
MANAGER
Charles Luxford

15 years experience 
working for a contractor 
with a stated goal of 
“Zero Accidents” and the 
ability to accomplish it 
on numerous projects 
has ingrained a safety 
consciousness in all 
aspects of work.

On Waterloo Light Rail 
project, developed 
alternate sequencing for 
proposed railroad grade 
separation that reduced 
impacts to all stakeholders 
(traveling public, railroad 
and owner) and minimized 
interactions at the site.

Over 18 years experience in a 
design and management role for 
construction engineering works, 
have an expansive knowledge of 
how to accomplish high quality 
outcomes.

Experience working 
with outside r
engineering firms on (
concept development 
of permanent design for 
Design-Build projects, 
to better serve the 
public’s needs.

Prior work on projects to 
etrofit environmental controls 
baghouse, etc.) on existing coa

fired power plants. 

As a Project Manager on Lower 
Mattaganmi River Cofferdams 

l project at existing hydroelectric 
facilities in operation, 
successfully completed the 
project with minimized impacts 
to operations by innovative 
design allowing average 98% 
operation of facility during entire 
construction period.

Concept development, 
design and support during 
construction of numerous 
innovative alternative means 
and methods to reduce 
exposure and impacts to 3rd 
parties, shorten durations and 
perform operations off-line 
or off-site in more controlled 
conditions.

Ability to work effectively 
with both owner and client to 
minimize and mitigate risk for 
local communities in project 
development.  Prior project 
experience in state and local 
vicinity.

Extensive national experience staging 
construction around and over existing 
railroad infrastructure, in compliance 
with various railroad requirements 
for temporary works around Right-of-
Way.

Key Personnel Qualifications Matrix Figure 5-2: Key Personnel Qualifications Matrix
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TRANSBAY TRANSIT CENTER PH I & II, CMGC
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The Transbay Transit Center will become the “Grand Central Station” of the west, a fully integrated 
transit hub capable of getting people to any major destination in the region from one location using 
only public transportation.



 
 
 
 
 

 
 

 
 
 

 
 

 
   

   

  
 

 

   

 

  
   

 

   

 

    
 

 

 

 

 

 

  
  

 
 

 

       
      

 

 
 
 
 
 
 
 
 
 

 

 

Form D 
PROPOSED KEY PERSONNEL INFORMATION

 

Name of Proposer Obayashi/Malcolm, JV  

Instructions for Form  completion: Responses shall be  addressed within the table below. If additional space 
be  needed to  adequately  respond, Proposer is advised  to increase the number of  lines within the table as 
appropriate. Form  D has no SOQ page limitation. 

Position Name 
Years of 

Experience 
Education and 
Registrations 

Parent Firm 
Name 

Project Manager Koichi 
Shimomura, PE 17 

M.S. Civil Engineering 
Registered P.E. - Calif. 
OSHA 30-Hour 

Obayashi 
Corporation 

Project 
Construction 
Manager 

Said Najafi 35 
M.S. Civil Engineering 
(Soil Mechanics) 
B.S. Civil Engineering 

Malcolm 
International 
LLC 

Lead Estimator Jack Harper 37 
B.S Civil Engineering 
Class "A" - California License 
OSHA 30-Hour 

Obayashi 
Corporation 

Environmental/ 
Permit Manager 

Kristen Outten, 
B.A. 

11 
B.A. Environmental Studies, Certified 
Inspector Sediment/Errosion, SWPPP 
Practitioner, Scientific Collecting 

SWCA 

Principal 
Paleontologist 

Alyssa Bell, 
Ph. D. 

10 
Ph. D. Verebrate Paleontology, M.S. 
Environmental Microbiology, B.A. 
(w/Honors) Ecology and Systematics 

SWCA 

Paleontological 
Monitor 

Omar Rice, B.A. 5 

B.A. Anthropology and Archaeology, 
USDA Forest Service Archaeological 
Permit, U.S. Bureau of Land Cultural 
Resource Use Permit 

SWCA 

Safety Manager 
Marvin 
Underwood, 
CHST, CSP 

38 
B.S. Business Administration, 
CHST, ASSE Certified Safety 
Professional 

Obayashi 
Corporation 

Engineering 
Manager 

(Temp. Works) 

Charles 
Luxford, P.E., 
S.E., P.Eng. 

19 

B.S. Civil Engineering, Professional -
(FL, NM, ON, TX), Civil - (AZ, BC, 
CA, HI, NE) Structural- (DC, HI, IL, 
NE, OK) 

Brierley 
Associates 

MOT Manager 
(Value Added) 

Mike 
Lovelace 29 

Engineering of Construction 
Management O.C. Jones, Inc. 

Forms Form D-1 
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I-70 TWIN TUNNELS, CMGC
The I-70 Twin Tunnels, CMGC contract is for preconstruction services and construction to improve 
safety, mobility, and travel time along I-70 at Idaho Springs, CO, in the mountains 30 miles west of 
Denver. 
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SECTION 6
PROJECT UNDERSTANDING
& APPROACH

McConnell UnderpassCosumnes River Overflow Bridge 
Cosumnes River Bridge 

McConnell Overhead 

McConnell Overhead 

Cosumnes Overflow Bridge 

Cosumnes River Flooding 2017 

[ 3.7.A ]   Understanding of the Project Scope 

The Cosumnes Bridge Replacement Project is a non-traditional 
delivery model contract. Caltrans will engage a contractor early in 
the development of the project in an advisory role to help develop 
a project that achieves Caltrans’ major goals, as stated in the RFQ.  
OCMI will perform design validation and review, constructability 
reviews, risk identification and mitigation, permitting and regulatory 
reviews, value engineering, cost estimating and other work as the 
construction manager in a collaborative team environment. We 
will then carry the approved design and work approach into the 
construction stage, and deliver the project successfully as the 
general contractor.   

PROJECT SCOPE ELEMENTS 
This is a highway widening project approximately 2.3 miles long 
that includes 3 new bridge structures, demolition, regrading and 
paving. Basic elements are listed below. Details of other project 
element considerations are described in the “Local and Regional 
Importance” heading and the “Project Constraints and their Effect 
on the Schedule” heading in this section. 

• 

 

 

 

Construct a new Cosumnes River Bridge. This includes 
removing the 2 existing structures and building a new 
bridge in stages that will carry 6 lanes of traffic with widened 
shoulders. The new structure will be approximately 660 feet 
long.

• Construct a new Cosumnes River Overflow Bridge. This 
bridge has similar requirements to the Cosumnes River 
Bridge and will be approximately 640 feet long. 

• Add two lanes to the roadway portion. The final configuration 
will feature 6 lanes with widened shoulders and a higher-
grade elevation to match the new bridges. The new lanes 
will be constructed in the existing median and the existing 
lanes will be raised to match with a 2:1 slope of roadway 
embankment. 

• Construct a new McConnell Overhead Bridge over the Union 
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Pacific Railroad tracks. The new structure 
will accommodate 6 lanes of traffic with 
widened shoulders, and will be longer and 
higher than the existing bridge because 
of the increased clearance envelope 
requirements. There are two configuration 
options that must be studied to determine 
the best one for all stakeholders.

• Retrofit/Modernize the Dillard Road 
Overcrossing. This includes replacing the 
non-standard bridge railings, repaving work 
and installing a Roadway Informational 
System (RWIS).

• Abandonment of the Eschinger on/off 
ramps and relinquishment of the McConnell 
Underpass

• Install fiber optic along the freeway and 
upgrade existing freeway lighting.

LOCAL AND REGIONAL IMPORTANCE
State Route 99 was once the major highway
connecting cities and towns in the Central Valley 
from Northern to Southern California. SR 99
has traditionally served the agricultural industry 
but is still a primary traffic route and vital to 
local, growing economies. The Cosumnes Bridge 
Replacement Project in Sacramento County will
bring this section of roadway into compliance with 
Interstate Highway and Seismic Standards, replace 
aging bridge structures and increase lane capacity 
in this section from 2 to 3 lanes in each direction. 
The new lanes will alleviate traffic congestion 
that frequently occurs in the area and the new 
structures will be raised to avoid problems caused 
by local flooding of the Cosumnes River. As 
recently as last year, the river flooded and caused 
major traffic delays in the area.

 

 

 

As required by the Central Valley Flood Protection 
Board, the new structures will be built with the 
soffit elevation a minimum of 3 feet above the 
100-year flood level. The aging existing structures 
must also be replaced due to scouring at the piles 
and abutment foundations which will eventually 
leave them unsafe for permit vehicles. This safety 
issue adds urgency to starting the project and its 
timely completion. To keep traffic moving, the 
project will be built in construction stages that will 
maintain the current number of lanes at all times. 
We will work with Caltrans to optimize staging 
that reduces the project duration, and develop 
temporary traffic plans that will not interfere with 
traffic flow and keep motorists and the public safe.

longer with an increased clearance envelope.

There is a major rail route with several freight 
trains per day and it is also shared with AMTRAK 
for passenger service. The new structure must 
be built safely and without interruption to train 
operations. The new bridge configuration will 
ultimately carry 6 lanes of traffic and be much 

The Cosumnes River and Cosumnes River 
Overflow areas are environmentally sensitive. All 
in-water work will be restricted to when the river is 
dry and/or between June 15th and October 15th. 
Construction activities will be designed to have 
minimum impact to wildlife with careful attention 
to threatened or endangered species that may 
be found in the area. Implementations and 
protections will be incorporated for the elderberry 
longhorn beetle, California giant garter snake, 
and the Swainson’s hawk. OCMI will conduct 
a survey during preconstruction for birds, bats, 
terrestrial life and aquatic life. We will also provide 
protection for the valley oak tree, as required by a 
cooperative agreement that includes: US Bureau 
of Land Management, California Department 
of Water Resources, California State Lands 
Commission, Sacramento County Department 
of Regional Parks, California Department of Fish 
and Wildlife, Wildlife Conservation Board, Ducks 
Unlimited, Inc. and private landowners. Other 
considerations will be artifacts from the Miwok 
Native American Tribe that settled in the area and 
fossil remains, which, if discovered, will be handled 
with care according to procedures developed by 
our principal paleontologist.

PROJECT CONSTRAINTS AND THEIR EFFECT 
ON SCHEDULE

Maintenance of Traffic
Two lanes of traffic in each direction must be 
maintained at all peak times. Therefore, we will 
have to stage construction and allow access to 
only certain portions of the work at any given 
time.

Railroad Coordination
Work within the Union Pacific right-of-way has 
additional work constraints that OCMI is familiar 
with. OCMI has many years of experience working 
safely and efficiently around active railroad tracks, 
and we will develop work plans to complete tasks 

McConnell Bridge Overpass
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safely, on time and within the work windows 
without affecting Union Pacific operations. We 
will identify specific equipment requirements that 
will allow work without breaking the minimum 
construction clearance envelope or fouling the 
rail line.

Environmental Constraints
The Draft Environmental Document will not be 
completed until February 2019; however, we have 
already identified the following items that must be 
incorporated into the project schedule:

• Contaminated ground conditions will 
slow the project due to special handling, 
separate stockpiling and disposal of 
soils. Discovery of items not listed in the 
Preliminary Site Investigation (PSI) will take 
additional time since a separate plan may 
need to be developed for handling the 
unknown items.

• All in-water work is restricted to when 
the Cosumnes River is dry and/or within 
the Salmonid work window between June 
15th and October 15th. This will affect the 
foundation work schedule. We will study 
methods to optimize foundation design 
type, configuration, quantity and installation 
production in order to complete work in the 
given time. Also, special precautions will be 
required when performing demolition over 
water. Protective netting or decking may 
be required to keep debris from falling into 
the water or any area below.

• Pile driving will not be allowed within 50 
feet of the Cosumnes River outside of the 
Salmonid work window.

• Seasonal high water at the Cosumnes 
River. Winter river levels can fluctuate 10-
feet to 20-feet because of snow melt and 
rain events. Some work areas may not be 
accessible during these times.

• ESA fencing will be required to protect 
sensitive biological areas. This could 
potentially affect contractor access. Trestles 
or other means of access may be required.

• Noise must not exceed permit levels 
for night work, if required or desired for 
sequencing traffic configuration changes, 
deliveries or other planned activities.

• Preconstruction surveys for birds and 
bats may require scheduling demolition 
work around nesting seasons. Or, we may 
employ anti nesting countermeasures such 
as nesting or roosting spikes to prevent 
birds and bats from nesting.

•  

project to keep potential delays from these 
discoveries off the critical path.

Archaeological and paleontology
discoveries can halt work. Mitigation plans 
will be developed and followed during the 
course of the project. We will schedule 
clearing and excavation work early in the 

Cosumnes River Overflow Bridge

Environmental Permits
As the CMGC contractor, OCMI will assist in 
obtaining permits by coordinating with outside 
experts, stakeholders and relevant agencies to 
ensure that their concerns are understood and 
addressed prior to applying. Further, we will work 
to shorten the permit cycle by providing means 
and methods for specific scopes, rather than 
applying for a broad range of work. Design and 
construction approaches will be reviewed and 
tailored to help alleviate environmental concerns. 
We have used this approach on previous projects. 
For example, on I-70 Twin Tunnels Widening 
Project, we changed the design of the retaining 
wall to limit impacts to the creek which saved time 
in obtaining permits for construction. 

For this project, we expect permits will be required 
from:

• California Regional Water Quality Control 
Board

• California Department of Fish and Wildlife
• U.S. Army Corps of Engineers
• Central Valley Flood Protection Board 

Encroachment Permit
• Sacramento Metropolitan Air Quality 

Management District (SMAQMD)

Right of Way Permits
The Union Pacific Railroad will require a right-
of-entry permit to access their property. This 
permit may take up to a year so early contact 
and regular updates with Union Pacific will be 
required to maintain the construction schedule. 
Also, Union Pacific engineering will have a 
part in final approval of the bridge design and 
relinquishment of the McConnell Underpass. 
OCMI is prepared to engage them early in the 
preconstruction phase in order to mitigate their 
concerns. The final scope of the relinquishment 
will be determined during preconstruction.  
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Other agreements and permits will include:
• Sacramento County Cooperative 

Agreement
• Elk Grove Cooperative Agreement
• Eschinger Road On/Off Ramps 

Relinquishment Agreement. The scope of 
the relinquishment will be resolved during 
the preconstruction phase.

• Municipal wet and dry utilities
• Third Party (Franchise) utilities

Design
All key stakeholders will be involved and we 
will pay close attention to the scheduling of 
constructability reviews, revised cost models 
and design approvals so we do not exceed the 
time allotted for preconstruction activities while 
providing a design that meets Caltrans goals. 

Public Support/Community Relations
With Caltrans participation, we will participate in 
open house meetings to inform the public about 
the benefits of the project. We will clearly explain 
the work phases, scheduling, lane closures, 
temporary traffic staging layouts and emergency 
services. Business owners, residents and other 
stakeholders from nearby towns can voice their 
concerns at these meetings and, as a team, we will 
work to develop solutions that are satisfactory to 
all parties.

[ 3.7.B ]   Approach to CMGC Project Contracting

The joint venture partners and our key personnel 
know how to work collaboratively with public 
agencies, owners, and other stakeholders to 
anticipate and preemptively solve issues before 
they become a major challenge to the project. The 
starting point for a successful CMGC project is 
that all team members remain open-minded and 
adaptable in contributing to the success of the 
project. 

The OCMI team will demonstrate this mindset 
from the beginning of preconstruction through 
final completion and acceptance.  We will work 
closely with Caltrans to develop the project 
design and emphasize the following tasks as key 
to project success:

• Initial Project Development
• Negotiating the permitting conditions
• Coordination with local officials and 

regulatory agencies
• Coordination with Caltrans staff
• Coordinating with utility companies and 

railroad company staff
• Developing alternative construction 

methods
• Constructability Reviews
• Validating the engineer’s estimate

Listen to the Owner

Team Structuring

Proactive 
Coordination /Collaboration

Develop Decision 
Making Process

Develop Decision 
Making Tools

Establish Decision 
Milestones

Prioritize Focus Areas

Decision Making

Collaborative Decision Making Process

• Risk and change management
• Public interaction and community outreach 

INTEGRATING INTO AN EFFICIENT & 
EFFECTIVE ORGANIZATION 
A successful CMGC project depends on continual 
interaction between the design and construction 
teams. OCMI can co-locate with Caltrans as 
necessary, and work to develop a highly productive, 
cohesive team that is readily available to discuss 
design concepts as they evolve and coordinate as 
needed with the various stakeholders. Together, 
we  will work to maintain an accelerated project 
pace and achieve schedule milestones. 

Outstanding team leadership is required to 
stimulate and encourage ideas from all team 
members. OCMI’s Project Manager, Koichi 
Shimomura, will establish a strong collaborative 
team approach at the very start and maintain 
this approach through project closeout. He 
will facilitate collaboration through the open 
communication channels needed for effective 
interaction between OCMI, Caltrans staff and 
other stakeholders. 

Collaborative excellence is built on communication 
and trust.  These critical team values will be 
addressed through:
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Building Relationships: By fostering team
building, team members will be united around a 
common objective of achieving project goals and 
completing the project successfully. Our project 
manager will identify team member’s strengths 
and adapt the work processes that work best.

 

Communication: Information flow on a CMGC 
project requires clear channels of communication. 
We will identify key decision points and deliverables 
early in preconstruction and provide direction for 
each team member so  everyone understands 
their responsibilities and can contribute most 
effectively toward shared project goals. OCMI will 
keep communication channels open while keeping 
the information flow from being overwhelming. 
This will be accomplished by clear meeting 
agendas, complete accurate meeting minutes and 
following up on action items. 

Partnering Sessions: OCMI will host initial 
partnering sessions with Caltrans and other 
stakeholders to establish our working relationships. 
We will then hold regular follow-on partnering 
sessions to talk through potential challenges and 
collaborate on solutions. These sessions are a 
great time to communicate progress, solve issues, 
and develop a team approach to the project.

Brainstorming and Planning Sessions: OCMI 
will seek to develop innovative construction 
methods through informal brainstorming sessions 
and planning meetings, each designed to 
resolve specific issues that affect the design and 
construction effort.

OCMI’s construction team, led by Said Najafi, will 
plan field operations concurrently with design 
progression, explaining our preferred construction 
means and methods to Caltrans so the design 
team can develop the most efficient designs that 
incorporate our  means and methods as approved 
by Caltrans. Said’s recent work on Caltrans’ 
Highway 101/Broadway interchange project 
in Burlingame is one example of his ability to 
coordinate major subcontractors, develop strong 
relationships with the client, and communicate 
effecitvely with all stakeholders.

Mike Lovelace, our MOT Manager, will work 
with Said to develop traffic-staging plans for the 
proposed construction methods and evaluate 
their impact on the traveling public. It will be 
critical to evaluate the stability of the existing 
bridges when reviewing various construction 
methods. Our Engineering Manager for temporary 
works, Charles Luxford, will provide professional 
engineering analysis on construction methods 
with Said and Koichi. He can also peer review 
Caltrans design, if requested. 

Our Lead Estimator, Jack Harper will be continually 
developing the project cost estimates and 
updating the risk register as design progresses. 
Kirsten Outten, our Environmental Manager, will 
assist Caltrans in obtaining environmental permits 
required for the project. She will update the special 
requirements for the permits so the team can plan 
and design accordingly. Principal Paleontologist 
Alyssa Bell will work with our Project Manager 
to develop our Paleontological Mitigation Plan 
(PMP) while Omar Rice, Paleontologist Monitor, 
will collect fossils if found during construction.

The OCMI project team that works with Caltrans 
and stakeholders during the preconstruction 
phase will transition to and lead the construction 
effort. This enables  continuity between the two 
phases, enhances ownership of the project among 
the team members, and expedites the start of 
construction. Our Organization Chart during both 
phases, is presented on the next page, Figure 6-1 
Team Organizational Chart. 

2016 
BEST OF THE BEST

FOR A HIGHWAY/TRANSPORTATION PROJECT

I-70  TWIN TUNNELS RECEIVED THE 

BEST CMGC 
PROJECT AWARD

© ENR Steve Hill
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Figure 6-1: Team Organizational Chart
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MANAGEMENT APPROACH TO 
CMGC DELIVERY
Each of our key personnel is dedicated 
to this project from preconstruction 
through the end of construction and 
project acceptance, providing Caltrans
continuity in all aspects of the work.  
Continuity of our team is critical to the 
success of the CMGC process. OCMI
plans to have redundant staff where each 
team member will be “shadowed” by his 
next, direct report (whenever possible), 
who will attend the same meetings, 
provide input and help produce required 
deliverables. This approach aids in the 
professional development and mentoring 
of our staff, facilitating empowerment and 
opportunity for key individuals. Obayashi 
and Malcolm are well staffed, both locally 
and nationally, and capable of providing 
well-qualified personnel in all specialties 
should unexpected changes in personnel 
occur. OCMI provides Caltrans with two 
strong organizations that historically 
realize very low turnover through a 
project’s life cycle.

 

 

CALTRANS FUNCTIONAL STAFF 
INVOLVEMENT
Caltrans functional staff that will manage 
and maintain the new facilities will be key to the 
project’s long-term success. OCMI will collaborate 
with them during preconstruction to understand 
issues with the existing facilities, brainstorm 
ideas and apply their experience to resolve 
these issues in the most cost-effective manner. 
Caltrans functional staff will help develop project 
specifications and participate in design reviews.

PRICING APPROACH
OCMI will provide cost estimates throughout 
the preconstruction phase of the project. Our 
approach is to be open and transparent with all 
information and assumptions used to develop 
cost models, and to apply quantity calculations 
and unit-cost justifications for all activities in each 
bid item, as well as historical production rates from 
similar projects. Both JV partners have extensive 
experience providing these types of cost models 
for similar projects. 

OCMI will update, provide, and agree on the major 
cost items as any phase and/or any section of the 
design completes, regardless of overall percentage 
of the design progress. Consequently, a price 
proposal can be prepared and submitted upon 
completion of plans and specifications packages 
at 90- to 95-percent design. Risks associated with 
each activity will also be quantified, documented 
and discussed with the entire the project team. 

A summary of cost and risk information will be 
presented in written format with each estimate 
submittal.

 

 

Colorado Department of Transportation Request for Proposal 
Project No. IM 0703-383 
I-70 Twin Tunnels Widening 

S u b m i t t e d  J a n u a r y  1 2 ,  2 0 1 2  
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CDOT Bid Item for 
Steel Piling (HP 12x74) 

4-Person 
Crew 

Production Rate of 
10 Units/Manhour 

Equipment 

Material 

Total Cost to 
install H-pile 

Total cost to 
install caissons 

Sub. Cost 
to drill 

caissons 

Unit Cost 

A total of 18.75 crewhours to 
install caissons 

Figure 6-2: Output from HCSS HeavyBid Software 

We will work closely with the Caltrans 
Independent Cost Estimator (ICE) to ensure 
that the schedule of bid items, assumptions and 
schedule are coordinated with the ICE’s approach 
to the estimate. Once items are aligned, we will 
reconcile final quantities prior to comparing cost 
and pricing. Reconciliation of quantities is critical 
to any bid comparison, and estimates can differ 
widely based on the spread of the quantities. 

OCMI will use HCSS HeavyBid software to build, 
review and make changes to each cost model. HCSS 
HeavyBid is an estimating program specifically 
tailored for heavy construction projects that 
compiles and presents all cost estimating data. It 
has a “bid alternates” feature that allows the project 
team to run multiple ‘what-if’ scenarios within the 
cost model to determine best-value alternates. 
We will display HCSS cost modeling data and 
output via Adobe PDF, spreadsheets or other 
formats that allow easy review and comparison. 
We will supplement HCSS by logging and tracking 
changes to the cost model so the project team 
can easily identify items that influence the cost 
significantly. 
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Figure 6-2, is a hypothetical example that 
compares the cost of driving 500 LF of HP 12x74 
piles against drilling 300 LF of 30” caissons for 
foundations. The purpose is to demonstrate 
our estimating program and the way we can 
communicate different design choices along with 
our historical production rates for easy review and 
understanding.

[ 3.7.C ]   Approach to Meet Department Goals

Obayashi and Malcolm International have 
the qualifications and experience to meet all 
Caltrans goals and deliver the Cosumnes Bridge 
Replacement Project safely and successfully.
Our values also align with Caltrans goals: The 
partners have strong safety cultures, know how 
to minimize impacts to the traveling public and 
local communities, understand the importance 
of environmental and regulatory compliance, and 
have histories of delivering quality projects on 
time.  

 

An example of our ability to meet client goals 
is Obayashi’s recent I-70 twin tunnel widening 
project in Colorado, a CMGC contract for the 
Colorado Department of Transportation. We 
were initially awarded a contract to widen the 
eastbound lanes, which was completed on time 
and under budget.  Following  completion, local 
stakeholders lobbied CDOT to undertake a similar 
project for the westbound lanes. Stakeholders 
stressed how successful the project had been, 
including the excellent cooperation between our 
team and CDOT. Obayashi was awarded this 
second contract, which we also completed on 
time and under budget.

GOAL 1 SAFETY: No lost-time injuries for the 
department and contractor employees, and 
no accidents involving the public during the 
construction of project.

Responsible Personnel: All project personnel. 
Safety plan management and enforcement is
delegated to the Safety Manager. 
Approach: We are committed to the safety of 
everyone including Caltrans staff, OCMI project 
employees, our construction workforce, visitors, 
the traveling public and local residents. Our safety 
mission is defined by the slogan, “Everyone Goes 
Home Safe, Every Day”. During preconstruction, 
OCMI will work with the design team and Caltrans 
to design a project that can be built safely. We will 
also coordinate with relevant stakeholders and
include their feedback in the safety plan. Working 
with our construction team, our Safety Manager 
will then incorporate safe work procedures in
a site-specific safety plan that will match the 
methods and processes required to build the final, 

  

 

 

approved design.
During construction, our field supervisors in 
consultation with work crews, will develop detailed 
work plans that account for all safety hazards. We 
will review our work plans with Caltrans staff at 
formal pre-activity meetings before the start of 
each operation.  Caltrans representatives will be 
invited to all safety meetings and we will encourage 
everyone to bring up safety issues, which will be 
addressed immediately. A system to recognize 
employees who advance our safety program will 
be in place to reinforce our safety culture across 
the project.
  
OCMI will implement a comprehensive and 
timely public outreach program. We will notify 
the public of upcoming traffic pattern changes, 
work schedule changes and other activities at or 
near the job site. Traffic control devices will be 
inspected, maintained and monitored at all times 
to ensure optimal traffic control.

On LA Metro’s East Gold Line 
light rail project, the Obayashi 
team worked 4 million manhours 
without a lost-time incident.

GOAL 2 MOBILITY: Minimize planned impacts 
to the traveling public, businesses and emergency 
services; no unplanned events that adversely 
affect the public; and maintain proper signs and 
delineation during construction.

Responsible Personnel: Project Manager, MOT 
Manager, Construction Manager
Approach: Maintaining traffic mobility on SR 99 
and railroad corridor operations is essential to 
success of this project. During preconstruction, 
OCMI will determine the best staging pattern 
for the work and develop traffic control solutions 
that keep traffic disruption to a minimum. 
Design and constructability reviews will focus 
on the best approach for demolition of existing 
bridges and the best design for new overhead 
bridges. During construction, OCMI will provide 
the traveling public with accurate and timely 
advance notification of upcoming lane closures/
detours through early warning signs, message 
boards, radio and websites, and other public 
information tools like flyers.  Major detours will be 
implemented only during non-peak hours. Lane 
closures will be minimized and done only with 
advance notification to protect our workers and 
public motorists. The long-term traffic controls 
we keep in-place will be inspected daily and any 
issues addressed immediately. Our traffic control 
plan will also provide access for emergency 
vehicles, as coordinated with emergency services. 
If necessary, our crews will help the department 
and police agencies clear traffic accidents.  
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Obayashi completed the Golden 
Gate bridge retrofit project 
without full bridge closure. On the 
I-70 twin tunnel widening project, 
we controlled traffic under very 
difficult conditions, and built a 
temporary detour lane for traffic 
staging and emergency vehicles.

GOAL 3 QUALITY: Deliver a completed facility 
using high quality materials and workmanship.

Responsible Personnel: Project Manager,
Construction Manager, QC Manager 
Approach: OCMI will deliver a finished product 
to Caltrans that meets or exceeds project quality 
requirements. During preconstruction, in addition 
to determining the quality requirements for 
standard construction materials, we will perform 
market surveys for alternative materials that will 
help reduce the life-cycle cost of the project. 

 

During preconstruction, OCMI’s QC Manager will 
develop our Quality Management Plan (QMP) 
which will define the methods and procedures 
to achieve the workmanship required in the 
specifications. All hold points will be listed and 
detailed inspection checklists prepared for each 
feature of work. We will advance past hold points 
only after OCMI quality control inspection is 
performed and Caltrans inspectors are satisfied 
with the work. OCMI will provide training and 
guidance to our crews as required to enable high 
workmanship. OCMI will prevent the use of non-
conforming materials or products by identifying, 
documenting, labeling and disposing of them. 
Non-conforming work will be resolved through 
corrective action reports, which will identify 
the non-conformance, describe the required 
corrective action and document resolution to 
the satisfaction of our QC Manager and Caltrans 
representatives.

On the Golden Gate Retrofit 
project, Obayashi maintained the 
historic architectural appearance 
of the bridge’s external concrete 
and steel surfaces, a very 
challenging task that demonstrates 
our commitment to quality.

GOAL 4 PUBLIC INTERACTION: Minimize 
impacts to quality of life such as dust, noise, road 
closures, and always provide accurate and advance 
information to the public.

Responsible Personnel: Project Manager,
Construction Manager, MOT Manager
Approach: The traveling public and area residents 
will judge this project and its progress over several 

 

years. To keep inconvenience to a minimum, we 
will select construction methods that have the 
least negative impact to motorists and local 
communities. Construction operations like grading 
will be accompanied by water trucks to take care 
of dust. Noisy construction activities like piling 
work will be restricted to daytime only and we 
will monitor the noise levels to ensure the noise 
controls are appropriate. For road closures and 
realignments, our team will work with Caltrans 
to develop a strong public outreach program 
that provides clear, prompt and continuously 
updated notices regarding traffic staging and the 
project schedule. We will apply a strict traffic 
control protocol of documented maintenance 
and inspections of the traffic control systems 
several times daily.  Advanced signage and clearly 
communicated traffic controls will ease public 
scrutiny of the temporary measures. During 
preconstruction, we will present project plans 
and alternates to the public and stakeholders, 
explaining the various steps in the construction 
process and why they are required. During 
construction, this ‘no-surprise’ approach will 
proactively communicate our activities to the 
public in an accurate and up-to date information 
in a timely fashion.

On the Transbay Terminal CMGC 
project, Obayashi successfully 
planned, managed and controlled 
complicated construction staging 
and traffic in more than ten blocks 
in the City of San Francisco. We 
successfully minimized traffic 
congestion through continuous 
interaction with local communities 
and the public at large.

GOAL 5 ENVIRONMENTAL COMPLIANCE: 
Meet or exceed all environmental commitments 
and permits.

Responsible Personnel: Project Manager, 
Environmental Manager
Approach: OCMI will work closely with Caltrans 
to secure environmental permits for the project. 
Regulatory agencies involved in the CEQA/NEPA 
process include USACE for the 401/404 permits 
and other federal agencies, CalEPA and other 
state agencies, local agencies, and the SMAQMD 
for the Air Quality permits. Our key project 
personnel have extensive experience working 
with these agencies and know how to establish 
and sustain professional working relationships. 
Our construction team will review and thoroughly 
understand these permits during preconstruction, 
and will help the design team incorporate 
them into the design. During construction, our 
Environmental Manager will review work plans 
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for compliance with environmental requirements 
and conduct regular field inspections. She will 
also conduct environmental training to enhance 
everyone’s understanding of the requirements. 
All our equipment will meet the required air 
quality permits. OCMI is committed to meeting 
or exceeding environmental requirements at all 
project stages.

Obayashi’s Golden Gate Bridge 
retrofit project took place in a very 
environmentally sensitive area. 
We successfully protected fish, 
birds and animals in the Golden 
Gate National Park while work 
was underway.

GOAL 6 PROJECT DELIVERY: Complete the
project from design through construction with all 
lanes to open traffic without further impacts to 
the traveling public by November 2024.

 

Responsible Personnel: Project Manager
Approach: OCMI will work with Caltrans to develop 
an Oracle Primavera P6 schedule encompassing 
both preconstruction and construction phases 
with a goal of completion by November 2024. This 
cost- and resource-loaded schedule will identify 
set-up and logic, specific calendars and work 
windows, all major milestones, critical operations, 
long-lead items, technical considerations, planned 
labor strategies.  The schedule will be updated 
monthly (at a minimum) and used to communicate 
and track project progress. OCMI will also apply 
tools that we used on other projects to monitor and 
depict activities, such as a linear schedule. During 
preconstruction, we will identify early packages 
that can, with Caltrans approval, be released for 
construction like river bridge foundation work 
and other long-lead items. During construction, 
close schedule review and controls will contribute 
to early identification of delays followed by 
preparation and implementation of mitigation 
plans. 

On The Eastside Gold Line 
light rail project in Los Angeles, 
Obayashi implemented a ‘fast 
track’ scheduling process that 
allowed demolition, utilities 
construction and rough grading 
work to begin before the final 
design was complete. Careful 

management of the CPM schedule enabled multiple 
analyses of phased construction stages to determine 
and integrate the best logic address bottlenecks early 
on and throughout the project.

GOAL 7 INNOVATION: Utilize the expertise 
of the Project team to continually evaluate the 

design and construction methods to reduce costs, 
shorten schedule, and deliver a quality project.

Responsible Personnel: Project Manager, 
Construction Manager, Engineering Manager 
(Temporary Works)
Approach: OCMI personnel will offer innovative 
ideas with the potential to reduce overall project 
costs, shorten the project schedule, improve the 
quality of the project, and reduce environmental 
impacts.  ‘What-if’ brainstorming sessions will 
be followed up with thorough estimates and 
technical evaluation to determine the ideas 
that are most practical and beneficial. OCMI’s 
Engineering Manager (Temporary Works), Charles 
Luxford will lead much of this effort by evaluating 
the temporary work requirements, confirming the 
stability of existing bridges and proposing workable 
alternatives. On past projects, the JV partners have 
implemented Accelerated Bridge Construction 
(ABC) methods such as like incremental launch, 
precast piers, integrated precast caps, and precast 
girders. We will reach out to vendors, technical 
experts and Obayashi’s Technical Research 
Institute for the latest innovations and methods, all 
of which will be evaluated against cost, schedule 
and quality requirements. 

On the Hoover Dam Bypass 
project, Obayashi developed 
high strength concrete mixes 
averaging over 12000 PSI, 
yet highly flowable and non-
segregable, that were infused 
with liquid nitrogen to control 

curing in the harsh desert environment. This 
innovative concrete solution provided a high 
quality product and improved schedule certainty.

GOAL 8 LOCAL REQUIREMENTS: Work with the 
project team to incorporate and meet local and 
city requirements.
Responsible Personnel: Project Manager, 
Construction Manager
Approach: OCMI understands the importance of 
partnering with the Client, local agencies, utility 
owners, other stakeholders and the public for the 
success of the project. We are a team with local 
experience: Malcolm International is located just 
14 miles north of the project site and many of our 
employees live in the community. Project Manager, 
Koichi Shimomura and the utilities coordinator 
will collaborate with local permitting agencies 
early in the preconstruction stage to understand 
their needs, transfer their requirements to the 
design, and then develop construction means and 
methods that best suit agency interests. OCMI will 
work with Caltrans to keep permitting agencies 
updated on the progress of our work. Any issue 
raised by these agencies will be resolved to the 



6 - 11

PROJECT UNDERSTANDING & APPROACH 6COSUMNES BRIDGE REPLACEMENT PROJECT

satisfaction to the all parties. 

On the I-70 twin tunnel 
widening project, Obayashi 
proposed integrated post-
tensioned pier caps to increase 
vertical clearance under the 
bridge. This was done to meet 
agency requirements for an 
enlarged opening to improve 
wildlife crossing under I-70.

GOAL 9 RAILROAD REQUIREMENTS: Work 
with the project team to incorporate and meet 
railroad requirements.
Responsible Personnel: Project Manager,
Construction Manager.
Approach: There is a significant amount of work 
that needs to be done around railroad tracks. 
Our team has considerable experience working 
above or near active heavy freight and light rail 
lines. We understand the requirements for access, 
safety, flagging, work restrictions and concerns 
with fouling the tracks.  OCMI will work with 
Caltrans to develop solutions that have the least 
impact to railroad operations. We will engage 
the rail owner early during preconstruction and 
include their representatives in all planning stages 
of the project, including design reviews, so their 
requirements are met.

 

During construction, OCMI will provide our 
monthly and weekly schedules to railroad staff 
for work near the railroad and on their ROW. We 
will use flaggers as required by the railroad and all 
bridge falsework will meet their vertical clearance 
requirements.  

On the I-215/91/60 Highway 
project in San Bernardino, 
Obayashi constructed a section 
of highway ramp over multiple 
rail tracks without significantly 
impacting railroad operations. 
We coordinated with railroad 
staff and assisted the Owner 
with obtaining railroad permits 
during the design phase.

APPROACH TO PROJECT SCHEDULE
OCMI will provide accurate and timely updates to 
the project schedule during preconstruction and 
subsequent construction phases of the project. 
The baseline project schedule will include design 
tasks, construction activities and decision-making 
milestones. The project schedule will be updated 
monthly with a detailed narrative attached. 
Narratives will clearly and properly communicate 
any changes to logic or durations, and identify 

potential obstacles that may threaten milestone 
completion dates. We will coordinate specific 
milestone dates with Caltrans and track them 
throughout the process to achieve on time project 
completion. Close monitoring of the schedule will 
also promote flexibility in our work and efficient 
adjustment of resources as needed. 
OCMI will use Primavera P6 Professional project 
management to develop the project baseline 
schedule, which will integrate the design and 
construction schedules. Proposed design 
alternates will be evaluated against the approved 
baseline schedule.

A scheduling tool that Obayashi uses successfully 
on all large projects is the ‘March Chart’. A March 
Chart depicts the location of each activity along 
with its direction and rate of progress, making it 
easy to identify the number of crews working on the 
same project activity. The March Chart is based on 
linear scheduling and helps project management 
monitor actual progress against planned progress. 
OCMI has developed a preliminary March chart 
for this project, which is presented as Figure 6-3: 
March Chart, on the next page.

Construction Sequence
Based on our experience on similar projects, the 
OCMI partners have developed a construction 
scheme that will enable project completion with all 
lanes open to traffic by November 2024. We have 
divided the project into two segments. Segment 1 
covers the Cosumnes River Bridges and Cosumnes 
Overflow Bridges, while segment 2 covers the 
Railroad Bridge and other works near the railroad. 
This was necessary because the limited window 
for river works (June 15 to October 15) drives 
the overall construction schedule. By splitting 
the project into two segments, we decouple the 
railroad segment and take it off the critical path.

Meeting our schedule for the river work will be 
critical to meeting the overall project schedule. 
With anticipated award of the construction 
contract in October 2020, OCMI, with Caltrans 
approval, plans to release early work packages 
for the river foundation, thereby providing a 
head start in meeting the schedule. We also 
plan to maximize the bridge spans over the river 
to reduce foundation work required in the river. 
Before demolishing existing bridges over the river, 
we will install complete coverings so the work can 
be done any time of year while still protecting the 
waterways.



 
 

 
  

 
 

  
 

 
  

 

    

6 - 12 

PROJECT UNDERSTANDING & APPROACH 6COSUMNES BRIDGE REPLACEMENT PROJECT

The Cosumnes Bridge Replacement Project - March Chart Figure 6-3: March Chart 
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[ 3.7.D ]     Top Priority Risks, Understanding and 
Potential Solution 
OCMI has the technical knowledge and proven 
experience to identify, analyze and then mitigate 
the risks early in the CMGC process.  We will 
work collaboratively with Caltrans and the 
other project stakeholders to identify risks early 
during preconstruction, which will enhance 
our understanding of each risk as seen by the 
stakeholders. We can then incorporate their 
requirements and recommendations into the 
design, schedule, and our means and methods.

Construction Risks
We believe the top risk on this project is working 
next to active highway traffic. Therefore, work 
zone safety will be paramount to achieve our 
safety goals. We will mitigate danger to the 
traveling public by installing and maintaining 
Caltrans-approved MOT plans and notification 
programs to advise the public of revised traffic 
patterns. Danger to our construction workers 
will be mitigated by requiring mandatory highway 
safety training for each employee, installing solid 
barriers to separate work and traffic lanes, and 
then enforcement of safety rules and procedures.

The next construction risk is timely installation 
of the bridge foundations. The foundation 
construction is subject to seasonal work windows, 
so they must be completed as scheduled to avoid 
extension of the project delivery date.  Depending 
on the foundation needs, a potential solution that 
OCMI has used extensively is fully cased shafts 
for bridge foundations.  Most contractors lean 
towards driven pile as they are quick to install; 
however, they may not get the capacity needed, 
may require shorter spans, and may be a problem 
environmentally. Cased shafts have significantly 
higher capacities, which could reduce the number 
of bents in the river, shorten the build duration for 
foundations and piers, and present significantly 
less risk of collapsing.  In our experience, the cased 
shafts provide schedule and quality certainty for 
bridge foundations.

Design Risks
OCMI identifies the top design risks related to 
the foundation of the bridges.  The risks are a 
foundation design greater in size or quantity than 
initially estimated as subsurface conditions are 
realized. These risks could increase environmental 
impacts, could increase the foundation 
construction costs, and may cause a ripple effect 
on the bridge superstructure design.  Foundation 
reports and borings will need to be completed 
early during preconstruction, and geotechnical 
analysis will go hand-in-hand with bridge type and 
foundation selection so we avoid a path based on 
incorrect assumptions. Our team is experienced 

in these exercises and we are prepared to work 
through many alternates to provide best value to 
the project. 

Right of Way Risks
The top risk will be land acquisitions and temporary 
easements. We will provide means and method 
input during meetings with Caltrans and utility 
owners. Our goal will be to reduce any right-of-
way risks by assigning realistic acquisition dates, 
maintaining the schedule and/or re-sequencing 
work to keep the project delivery date. We will 
discuss our general means and methods with 
Caltrans to assist acquiring temporary easements 
for our operations. 

The next right-of-way risk is performing work 
over an active railroad.  Excellent communication 
with the railroad during preconstruction, 
followed by execution of a solid, well thought out 
construction plan are the proven methods OCMI 
will use to mitigate this risk. Obayashi successfully 
implemented these methods on the complex 
Route 215/60/91 interchange project in San 
Bernardino.

Environmental Risks
The top environmental risk is unknown hazardous 
waste on the project.  OCMI will incorporate 
screening for unknown hazardous waste in 
conjunction with the geotechnical investigations. 
Early detection improves planning and possibly 
allows remediation prior to the start of construction, 
thereby reducing project costs and other impacts.  
To further mitigate such risks, OCMI will look 
at forecasts of constructing the project out-of-
sequence and other schedule “what-if” to analyze 
impacts and determine if additional resources or 
shifts would be needed to meet the November 
2024 completion date. Another environmental 
risk is the discovery of additional, expanded or 
surprise Environmental Sensitive Areas (ESA). 
Either risk could require alternate foundation 
designs and locations.      

Stakeholder Risks
The major stakeholder risk will be delays caused 
by third parties. Permitting required by utilities, 
regulatory agencies, or a negative reaction from 
the community can delay or stop a project. Early 
and frequent meetings will speed the permit 
process and work plans that are agreed to by third 
party stakeholders will help mitigate this issue. 
These groups must be informed throughout the 
process so they can plan for project activities that 
may affect them. We will host public informational 
meetings to explain the schedule of major work 
activities and changing traffic configurations.
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[ 3.7.E ]   Approach to Managing Risks, Tools, 
Pricing Risk 

RISK MANAGEMENT
Successful contractors like Obayashi and Malcolm 
manage risks every day on every project whether 
the contract is a traditional bid-build job, or an 
alternate delivery design-build, CMGC or CMAR 
effort. An advantage of alternative procurement 
such as CMGC is that we begin managing risks 
during the preconstruction phase rather than 
waiting for construction to begin, which increases 
our ability to mitigate and quantify significant 
risks, and assign each risk to the party that can 
best prevent or mitigate development. We 
consider the entire project team as partners in risk 
identification and mitigation.

After receiving Notice-to-Proceed, OCMI will hold 
a risk workshop to develop the risk register for the 
project as part of the risk management plan. The 
workshop will include Caltrans, OCMI, and major 
stakeholders that will play key roles in project 
success. The risk register will be used as a tool to 
identify, assess, mitigate and monitor project risks. 
The register matrix will identify each risk, its risk 
level, cost impact, schedule impact and the party 
responsible for mitigation. It will also describe 
potential approaches to minimize or mitigate 
each risk. From our experience on similar projects, 
we recommend combining our risk register with 
Caltrans’ and use one common risk register for the 
project. As risks are controlled or eliminated, the 
register will be updated so we are always working 
with current information. Our lead estimator, 
Jack Harper, will keep the risk register updated 
but every team member will be responsible for 
identifying and understanding risks.

Risks will be categorized and prioritized correctly, 
and the team member best qualified to handle 
a risk will be assigned. Risks will be placed into 
categories like construction, design, right-of-
way, environmental, and stakeholder, and then 
prioritized based on their project cost and 
schedule impacts. OCMI’s project manager will 
then request the right team members to focus on 
the top risks in that category. Team members will 
use their experience, as well as lessons learned 
and innovations from similar projects, to develop 
mitigation schemes and/or methods that reduce 
the impact of a risk. The registry will be updated as 
the project proceeds, and risk mitigation methods 
shared with the entire project team to assist with 
key project decisions.

ASSIGNING AND PRICING RISK

this information on the risk register. The party 
best qualified to manage the risk will “own” the 
risk. ROW risks can be assigned to Caltrans, while 
construction risks for quality will be assigned to
OCMI. If risks cannot be assigned to one party, 
they must be shared between parties; for example, 
utility work performed by third parties.

When a risk is identified, OCMI will apply a rough 
order-of-magnitude for cost, consider schedule 
impacts, assign a responsible party, and tracks 

Pricing a risk enables team members to quantify 
their exposure if the risk cannot be mitigated. 
Our lead estimator, working with others on the 
preconstruction team, will prepare cost estimates 
for each risk and review them with the risk owners. 
An open discussion on risks will allow Caltrans to 
determine if the risk costs are to be included in 
the Agreed Price as contingency funds or create a 
separate pool outside of the Agreed Price to cover 
the risk items. 

TOOLS FOR RISK MANAGEMENT
OCMI will develop a project risk management 
plan that will detail how the risks will be allocated, 
controlled, mitigated and managed. The risk 
registry will be central to this plan. We have 
developed a Risk Registry for this project, presented 
in Figure 6-4: Risk Registry, on the next page. 

The cost impact of each risk will be estimated in 
the cost model developed for the project while 
schedule effects will be analyzed by preparing 
time impact analysis using the approved baseline 
schedule. All of these tools will be used by OCMI 
management Caltrans and major stakeholders to 
produce the best design and constructed product 
possible. 

Evaluate the 
decisions

Identify 
the Problem

Establish 
decision 
criteria

Weigh 
decision 
criteria

Generate 
Alternatives

Evaluate 
the Alternatives

Choose 
the best 

alternative

Implement 
the decision

Process to Evaluate Alternates
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Figure 6-4: Risk RegistryRisk Register_Cosumnes Bridge Replacement Project
Risk Identification Evaluation Approach / Proposed Solution

# Risk
 Category Risk Event Cause / Threat / Constraints  Probability Cost/Schedule 

Impact 

Overall
Risk Risk Matrix Responsible 

Party   Mitigation Plan / Proposed Solution 

1 Construction Exposure to Highway 
Traffic

Workers will be working near the highway traffic with access 
from/to the existing highway High Very High High

VH
H X
M
L

VL
VL L M H VH

Impact

Pr
ob

ab
ili
ty

Contractor 1. Highway Safety Training. Solid barriers like K rail separating work area and traffic lanes.            
2. Establish traffic staging plan as per the MOT requirements.                                                  

2 Construction Llimited work window for 
river works

All in-water work shall be restricted to when the Cosumnes 
River is dry and/or within the Salmonid work window (June 15-
October 15) in accordance with the RFQ A2-d.

Medium High Medium

VH
H
M X
L

VL
VL L M H VH

Impact

Pr
ob

ab
ili
ty

Contractor
1. Early work packages for foundation work in the river.
2. Coordinate with permitting agencies to relax the work window.
3. Develop innovative construction methods that reduces the work in the river .

3 Design Design scope creep Increase in the scope of design due to undefined project scope 
or permitting requirements High High High

VH
H X
M
L

VL
VL L M H VH

Impact

Pr
ob

ab
ili
ty

Owner

1. Establish the design review process between Caltrans Department design team and OCMI to 
streamline the process.                                                                                                        
2. Define the scope of work early in the process. 
3. Analyze the cost and schedule impact by potential design changes / alternates in proactive 
manner.

4 Design Geotechnical Uncertainties Encountering differing site conditions than revealed in the 
geotechnical investigation High Medium Medium

VH
H X
M
L

VL
VL L M H VH

Impact

Pr
ob

ab
ili
ty

Owner
1. Estimate the cost and schedule impact as early as unforeseen subsurface conditions are 
encountered.
2. Select the construction method that will have the least impact on the project.

5 Right of Way Delays in Right of Way 
acquisition Right-of-Way acquisition process takes longer than expected.  Medium High Medium

VH
H
M X
L

VL
VL L M H VH

Impact

Pr
ob

ab
ili
ty

Owner
1. Early and frequent meetings with third parties to coordinate and communicate with them. 
2. Identify the specific target date for each permit/approvals to meet the project schedule.
3. Develop construction methods that can expedite process to obtain the right of way.

6 Right of Way Work on and around live 
Railroad Track

Potential delay to obtain the Right-of-Way permit which will be 
required to access the railroad property. Medium Very High High

VH
H
M X
L

VL
VL L M H VH

Impact

Pr
ob

ab
ili
ty

Contractor

1. Develop the work plan to meet the railroad requirements communicating with the railroad 
company.
2. Stage bridge construction over railroad to minimize the risk of impacting railroad operations.
3. Asign the site supervisor who has experience with construction near railroad.
4. Training workers in the specific railroad requirements.
5. Expedite the permit process with the specific work plan developed in the early stege of project.

7 Environment Discovery of contaminated 
ground conditions

Contaminated ground conditions will slow down the operations.
Will require separate handling, stockpiling and disposal of soil 
to the certified disposal areas.

Medium High Medium

VH
H
M X
L

VL
VL L M H VH

Impact

Pr
ob

ab
ili
ty

Owner 1. Extensive ground investigation will help us demarcate the areas with contaminates.
2. Early work packages for the remediation of contaminated materials.

8 Environment
Construction stoppage due 
to the archaeological 
investigations

Discovery of archaeological and paleontological objects may 
halt the work. Low High Medium

VH
H
M
L X

VL
VL L M H VH

Impact

Pr
ob

ab
ili
ty

Owner

1. Discuss possibilities of archaeologcal objects at each stage of work, fairly price impact and 
develop specifications for the measurement and payment.
2. Develop Paleontological Mitigation Plan (PMP) including contingency/backup plans based on 
possible locations of discovery.

9 Stakeholder Third Party Delays
Permits, utility relocations and/or any approval from relevant 
authorities take longer than expected.
Negative impact to the quality of life in the community. Project 
stoppage or delay due to the complaint from the community.

High High High

VH
H X
M
L

VL
VL L M H VH

Impact

Pr
ob

ab
ili
ty

Owner

1. Early and frequent meetings with third parties to coordinate and communicate with them. 
Identify the specific target date for each permit/approvals to meet the project schedule.
2. Develop construction methods that can expedite the permit approval.
3. Meeting with the community will be held to infrom the public of the positive benefits of the 
project and construction schedule.

10 Stakeholder Traffic backup during 
construction

Temporary traffic diversion or lane closure required for 
construction may cause traffic congestion. Two lanes of traffic 
in each directions must be maintained at all peak times.

Medium Medium Medium

VH
H
M X
L

VL
VL L M H VH

Impact

Pr
ob

ab
ili
ty

Contractor 1. Build and maintain access road within construction area to be used for emergency use.
2. Precast bridge elements as much as feasible to reduce work on site.
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[ 3.7.F ]   Potential Innovative Ideas
OCMI will look to innovate on this project, and will propose adopting those that clearly benefit the 
project in terms of time and/or cost savings or superior quality while meeting Caltrans’ goals and 
constraints.  This will occur early-on during design development so we can incorporate innovations 
into the final product which will lower the initial project budget and make follow-on approvals easier. 

OCMI will create and maintain an innovation register listing all ideas, describing their value, naming 
proposers, and explaining how and why ideas were incorporated into the final design. We already 
have four ideas ready to add to the register: Incrementally launched bridge construction, alternate 
staging plans, optimizing bridge type and span, and a project information app for smart phones. We 
look forward to further discussion of these ideas with Caltrans as well as the opportunity to pursue 
additional ideas that Caltrans or other stakeholders envision. OCMI’s innovative ideas are discussed 
below.

This is a highly mechanized erection method used in bridge construction. It consists of manufacturing 
the superstructure of the bridge by sections in a prefabrication area behind one of the abutments 
where each unit (steel or concrete span) is fabricated directly against the preceding unit and, after 
it is ready, moving the structure forward. 

The Incremental launch method could be a viable innovative alternative for Cosumnes Bridge as 
it allows construction of the superstructure concurrent with the foundation/substructure work, 
which provides obvious schedule benefits.  This method also eliminates the need for falsework or 
placing construction equipment in the environmentally sensitive areas. Quality of workmanship is 
higher than with conventional methods as the work is more controlled and performed in repetitive 

cycles. The work can also be performed during 
the non-work window and in inclement weather.
  
Incremental launch construction requires 40-
60% more pre-stressing steel than conventional 
bridge construction, and the operational cost 
will be higher, but when the inherent benefits 
are considered, overall costs are comparable. 
Most incrementally launched bridges use box 
girder construction; however, depending on 
the bridge configuration, a slab bridge design 
may be incorporated and allow a simple casting 
bed. OCMI has reached out to VSL/Structural 
Technologies to check the feasibility of this 
method for this project. Initial analysis has been 
very favorable considering the project constraints 
for the river bridges.

INNOVATION # 1 - INCREMENTAL LAUNCH

Typical Construction 
Cycle Duration: 6-Day Cycle (Days)

Description 1 2 3 4 5 6 7 8
Launch Segment

Strip and Clean Forms
Install Base & Web Rebar

Install Web Forms
Concrete Base and Webs

Install Inner Forms
Install Top Slab Rebar

Concrete Top Slab
Curing

Stress P.T.

Typical construction cycle for an incrementally launched 
bridge with box girder construction

Incremental Launch Operations - Bellaire Beach Project - Courtesy of Structural Technologies
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OCMI has developed an initial plan to 
reduce the traffic staging for construction 
to two phases. The idea is to move the 
traffic to the right shoulders on the River 
bridges for phase I. We would then partially 
demolish the left portion of the existing 
north bound structures and the overhang 
portion of the existing south bound 
structures. We will evaluate the structural 
stability of the partially demolished bridges 
before moving forward and we will install 
additional shoring to the existing bridges if 
needed. This would allow the construction 
of four lanes in the median during phase I. 
Then we could build the outside NB and SB 
lane structures in the second phase. Since 
there would be areas on the bridges with no 
shoulders a tow truck could be provided on-
site to clear traffic in case of accidents or 
stalls. This scheme is shown in Figure 6-5A: 
Phasing Plan for Cosumnes River Bridges. 

We also plan to reduce traffic staging for the 
construction of the New McConnell Bridge 
that crosses over the railroad tracks. We 
have enough room in the median that the 
entire McConnel Bridge for final alignment 
can be built during phase I. This would 
require shifting the current alignment of the 
northbound lanes to the east. In phase II, 
we can demolish the existing northbound 
bridge and relinquish the Union Pacific 
underpass at the same time since all the 
traffic could be moved to the new McConnell 
Bridge. This scheme is shown in Figure 6-5B: 
Phasing Plan for McConnell Overhead.

Depending on many factors, including 
bridge type selection, allowable shoulder 
width adjustment, right of way limits, and 
potential temporary structures or ramps, 
OCMI believes there will be alternates that 
will eliminate a staging phase.

INNOVATION # 2 - PHASING PLANS

Phase 1: Construction of Four Lanes in the Median Phase 2: Move Traffic to the Median Phase 1: Construction of Six Lane Wide Bridge Phase 2: Lanes in Final Alignment

Figure 6-5A: Phasing Plan for Cosumnes River Bridges Figure 6-5B: Phasing Plan for the McConnell Overhead

Optimizing Bridge Type and Span
The JV partners’ experience constructing many bridge types including, but not limited to, 
steel girders, post-tensioned concrete box girders, pre-stressed girders, cable stay bridges 
and segmental bridges, will be applied to analysis of the pros and cons of each bridge type.  
The best solution will include an analysis of the time required for construction, quantity 
and price of materials, durability, and long-term maintenance. 

One innovation would optimize girder size, number and bent spacing to allow for a thinner 
deck that also maintains the 3-feet soffit clearance over the 100-year flood line. This 
would result in a lower bridge roadway elevation. For the rail bridge, we could use post-
tensioned bent caps resulting in a lower profile to achieve extra clearance and a lower 
final elevation. This method was recently implemented on Obayashi’s I-70 twin tunnel 
widening project in Colorado. Lowering the profile could reduce the quantity of imported 
fill required for roadway construction, reducing construction cost, construction time and 
the project’s environmental footprint (reduced emissions from trucking and fill placement).

INNOVATION # 3 & 4 

Project Information App
We are exploring developing an APP for smart phone users that will give 
current traffic conditions and phasing lane configurations. The APP will also 
provide future traffic lane configurations and general project updates. 

Knowing the new traffic layouts beforehand will improve overall mobility 
within the construction zone and decrease accidents since motorists using 
the APP will already know what to expect. Local motorists will be aware of 
any traffic incidents, planned or unplanned traffic changes and can more 
easily adjust their schedules. The APP will help keep the public informed and 
involved with the project, which means less inconvenience and opposition 
to the work.
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[ 3.7.G ]   Approach to Safety of Workers, 
Traveling Public 

OCMI believes that safety is everyone’s 
responsibility and our employees, from senior 
managers to laborers, are empowered to take 
ownership of safety. The biggest safety risk to this 
project is work in and around live highway traffic.  
OCMI recognizes the need for carefully planned 
traffic staging, means and methods, construction 
access/egress for every operation, and work 
procedures that embed safe methods and 
practices. All OCMI and subcontractor employees, 
suppliers and visitors will be required to attend a 
safety orientation before entering the work zone.

We will actively seek staging solutions that 
maximize sight distance for drivers and minimize 
restrictions to through traffic.  We will also work 
to incorporate means and methods that can 
expedite the construction and thus shorten the 
temporary conditions. 

During construction, OCMI will establish strict 
protocols for inspection and maintenance of traffic 
control devices, communication with Caltrans 
and the community on traffic patterns, and 
training requirements for our workforce (including 
subcontractors and vendors), and access and 
egress procedures.  OCMI’s key project personnel 
have the experience and understanding to develop, 
execute and enforce these safety procedures. 

SAFETY MISSION
OCMI’s safety mission is defined by the slogan, 
“Everyone Goes Home Safe, Every Day!” Simply 
put, we ALL are responsible to work safely, ensure 
the safety of everyone around us, and maintain a 
positive work environment that fosters safety . 
 
To accomplish our mission, OCMI will use
established tools like Activity Safety Analysis 
(ASA), work plans, clear and proven operational 
procedures, and effective scheduling to contribute 
to workplace safety. Our field staff will encourage 
craft input when preparing a safety analyses and 
work plan to reinforce ownership in the process

 

SAFETY APPROACH

compliant, effective and timely manner. All OCMI 
subcontractors will be required to either meet or 
exceed the requirements of the IIPP. The Safety 
Manager will also develop and implement our 
safety-training program, which will be updated 
and renewed whenever regulations or procedures 
change.

We will implement an extensive Illness , Injury 
and Prevention Program (IIPP) specific to this 
project. As the project progresses, the IIPP 
will be amended when needed to reflect site 
or operational adjustments and continuous 
improvement. OCMI’s Safety Manager and/or 
shift safety representatives will be on site when 
our crews are working. The Safety Manager will 
work closely with our engineers, superintendents 
and crafts employees, as well as stakeholders and 
Caltrans, to ensure work is carried out in a safe, 

Our safety program will be focused on craft-based 
safety. Everybody on site has ‘Stop Work’ authority 
and is obligated to correct unsafe condition or stop 
unsafe behavior. Every employee will undergo 
thorough training on the safety protocols to be 
followed on site as well as the procedures specific 
to their trades, equipment and work locations. 
We will work towards achieving a goal of zero-
injuries on the project. All near misses will be 
used as lessons learnt, and brought to everyone’s 
attention at safety and tool box meetings.

MANAGEMENT APPROACH
OCMI’s management will provide a vision and 
the culture for our safety program to succeed. 
Top managers, including representative from JV 
executive leadership, will be part of the Site Safety 
Committee chaired by the Safety Manager. They 
will work to identify safety trends and analytics, 
and recommend improvements to increase the 
effectiveness of the safety program and keep 
everyone focused.

WORKER SAFETY NEAR HIGHWAY, ROAD, 
AND RAILROAD TRAFFIC
OCMI will direct specific attention to educating 
employees, subcontractors, visitors and travelers 
on the dangers of working on, near or adjacent to 
live traffic. A concerted effort will be conducted 
to maintain active communications with the 
traveling public, keeping worker and driver safety 
in the forefront. Our procedural requirements are 
summarized below.

Highway Traffic Zones
Crews working in the active highway work zones 
will be required to take the roadway worker safety 
course - “Highway Worker’s Zone Safety: The 
Basics” (by DuPont Training Solutions). Training will 
be repeated on an annual basis or as conditions 
change.

Railroad Zones
Crews working in the active railroad zone will 
be required to take the mandated railroad safety 
course. There will be refresher training for the 
crews on a regular basis. We will have safety 
posters to remind crews of safety and keep them 
motivated to behave safely. Visitors accessing the 
site near railroad tracks will be escorted by trained 
staff and will be required to go through safety 
orientation.
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GOLDEN GATE BRIDGE PHASE IIIA - NORTH 
ANCHORAGE HOUSING - NORTH PYLON
Fish, birds and other animals in the Golden Gate National Park service area were protected while 
work was underway and training programs developed for all construction workers to preserve 
endangered species including mission blue butterfly.
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KOICHI SHIMOMURA, PE
Project Manager

17 Years Industry 
Experience

Multiple 
CGMC Project 
Experience



Years of Experience
17  Years  with  Obayashi
17 Years of Industry 
Experience

Education
M.S.,  Civil  Engineering,  
Osaka  University,  Japan

Licenses & Registration
Registered  Professional  
Engineer in the State of 
California  #C80254

OSHA  30-Hour

Koichi  has  extensive  engineering,  quality  control,  supervisory  and  
project  management  experience.  He  supervised  multiple  high-
profile  heavy  civil  construction  projects  including  twin-ribbed  
concrete  arch  bridge  construction  for  the  Hoover  Dam  Bypass  
project  at  Nevada-Arizona  border  and  retrofitting  suspension  
bridge  anchorage  housing  for  the  Golden  Gate  Bridge  Seismic  
Retrofit  project  in  San  Francisco,  CA.  He  also  completed  the  CMGC  
preconstruction  and  construction  services  for  highway  widening  
project  as  a  part  of  the  I-70  mountain  corridor  improvement  in  Idaho  
Springs,  CO.  In  addition,  he  worked  on  historic  Melan  concrete  
arch  rehabilitation  project  in  Minneapolis,  MN  using  Accelerated  
Bridge  Construction  to  minimize  public  user  delays.    He  is  currently  
providing  his  engineering  supervisions  for  steel  tied  arch  re-decking  
project  over  Mississippi  river  in  St.  Paul,  MN.  This  project  is  also  
being  delivered  using  CMGC  process  and  the  preconstruction  
service  was  complete.

RELATED WORK EXPERIENCE

Quality Manager | SMITH AVENUE HIGH BRIDGE RE-DECKING| 
MnDOT | CMGC | St. Paul, MN  

Reference: Greg Asche, MnDOT Project Engineer | (651) 366-5905 | greg.
asche@state.mn.us
Project  Description  and  Specific  Responsibilities: Koichi provided 
technical  input  and  oversight  to  the  preconstruction  and  
construction  teams  for  this  $45  million  bridge  re-decking  and  
rehabilitation  over  the  Mississippi  River.  Koichi  participated  in  
OPCC  meetings  to  brainstorm  solutions  to  the  many  technical  
challenges  of  this  project.  Early  construction  contract  package  
was  executed  to  build  access  under  the  entire  bridge  deck  to  field  
verify  the  existing  conditions  and  mitigate  schedule  risk  through  
the  winter  in  MN.  Detailed  sequence  of  de-construction  and  
reconstruction  of  this  complex  steel  tied  arch  bridge  were  jointly  
developed  with  the  precon  team  to  ensure  structural  integrity  while  
maximizing  the  construction  efficiencies.  Active  UP  and  CP  railroad  
tracks  are  located  under  the  bridge.  The  tracks  were  protected  
using  false  decking  installed  under  bridge  deck  and  the  removal  
and  replacement  operations  were  successfully  done  without  any  
track  closures  by  early  engagement  with  the  railroad  companies  
and  good  communication  protocol  setup  in  between  the  owner,  

greg.asche@state.mn.us
greg.asche@state.mn.us
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the railroad companies and the CMGC contractor.

Franklin Avenue Bridge 
Restoration Project

Project Value: $45M
Project Dates: 

01/2015-06/2017

Construction Manager | FRANKLIN AVENUE BRIDGE 
RESTORATION PROJECT  | Hennepin County | Minneapolis, MN  

Reference: Paul Backer, Hennepin County Project Engineer | (612) 282-1714 
| paul.backer@hennepin.us 
Project Description and Specific Responsibilities: Koichi served 
as a construction manager specializing with prefabricated bridge 
elements and systems for this $50 million historic Melan arch 
spanning the Mississippi River. The project scope included replacing 
the deck and all pier and spandrel caps during a 114-day closure. The 
project team utilized accelerated bridge construction techniques 
including precasts of deck panels, pier caps and ornamental railings. 
Ultra high performance concrete was used for deck closure and 
a polyester polymer concrete overlay was applied to increase the 
bridge durability.

The existing bridge deck, pier/spandrel caps and columns were all 
sawcut to be removed to mitigate noise and vibration. A hanging 
platform system was installed entirely under the bridge deck to 
contain all debris and slurry generated during the removal and 
reconstruction within this environmentally sensitive surrounding.  

I-70 Twin Tunnels Widening 
Project

Project Value: $110M
Project Dates:

09/2012-10/2015
% of time on Job: 100%

Construction Manager | I-70 TWIN TUNNELS WIDENING 
PROJECT | Colorado Department of Transportation (CDOT) | 
CMGC | Idaho Springs, CO  (Project No.: CP-1, IM 0703-383)

Reference: Mike Keleman, CDOT Project Engineer | (720) 388-9588 | mike.
keleman@state.co.us
Project Description and Specific Responsibilities: The 700 ft-
long Twin Tunnels west of Denver have been a notorious traffic 
choke point on Interstate 70. As part of their program to improve 
reliability along the entire I-70 mountain corridor CDOT undertook 
widening both tunnels and highway beginning in 2013. Working in 
between active highways and over preserved creek existing 3 span 
steel superstructure bridge was replaced with longer 3 span pre-
cast concrete girder bridge.  The new bridge was designed to create 
an enlarged opening to improve wildlife crossing across I-70.  To 
accommodate this the team proposed an integrated post-tensioned 
pier cap to increase the vertical clearance below the bridge. During 
demolition of the existing bridge we installed a complete covering 
creek that allowed for conventional demolition activities while 
ensuring protection of the waterways and allowing recreation 
use of the bridge during reconstruction operations. CMGC was 
selected to deliver this project on time, on quality and on budget. 

KOICHI SHIMOMURA, PROJECT MANAGER

mike.keleman@state.co.us
mike.keleman@state.co.us
mailto:paul.backer@hennepin.us
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Koichi provided technical inputs to finalize plans / specifications 
and reduce construction duration. Also supported the owner to 
develop and operate project risk register by identifying construction 
related unknowns and estimating each impact and probability at 
preconstruction service, and setting up effective measuring and 
timely monitoring the allocated budget during the construction 
phase. 

Golden Gate Bridge, Seismic 
Retrofit Phase IIIA Project

Project Value: $89M
Project Dates: 

07/2008-12/2013
% of time on Job: 47%

Deck Replacement Superintendent | GOLDEN GATE BRIDGE 
SEISMIC RETROFIT PHASE IIIA PROJECT | Golden Gate Bridge, 
Highway and Transportation District | Sausalito, CA  (Project No.: 
2006-B-1)

Reference: Ewa Bauer, District Engineer | (415) 923-2284 | ebauer@
goldengate.org
Project Description and Specific Responsibilities: This project 
consists of seismically retrofitting the North Anchorage Housing for 
this iconic and historic suspension bridge across the mouth of San 
Francisco Bay, including replacement of bridge deck (roof of north 
anchorage housing) with precast deck units adjacent to live traffic, 
strengthening of its east and west walls and foundation, installing 
protection above the main suspension cables. Utilities running 
through the bridge were temporarily bypassed, reconfigured and 
reinstalled while they were all maintained functional throughout the 
project. Koichi was responsible for planning and implementing of 
works took place during night shift closures including traffic control 
management, bridge deck temporary support, and bridge deck 
replacement. He also provided supervision for geometry control of 
bridge deck including quality control of precast deck unit fabrication, 
survey control setup for new bridge deck construction, quality 
control of new precast bridge deck unit installation and monitoring 
of new/existing bridge and temporary support structures during 
the work. The work was required to take place while maintaining 
traffic on bridge all the time. There was no record of full bridge 
closure throughout the project.

Hoover Dam Bypass/
Colorado River Bridge 

Project

Quality Control Manager | HOOVER DAM BYPASS/COLORADO 
RIVER BRIDGE PROJECT | DOT | CMGC | Clark County NV and 
Mohave County, AZ  (Project No.: DTFH68-05-C-00005)

Reference: Bonnie Klamerus, PE FHWA | (720) 963-3630 | bonnie.klamerus@
dot.gov
Project Description and Specific Responsibilities: The project 
consists of construction of a 1,900ft long open-spandrel deck arch 
highway bridge, 890 feet above the Colorado River. The cast-in-
place twin ribbed concrete arch is 1,060 feet long and the twin ribs 
are connected by 8 steel struts using total 512 post tensioning bars. 

KOICHI SHIMOMURA, PROJECT MANAGER

ebauer@goldengate.org
ebauer@goldengate.org
mailto:bonnie.klamerus@dot.gov
mailto:bonnie.klamerus@dot.gov
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The approach and spandrel columns consist of rectangular precast 
segments ranging in height upto 288 feet. The superstructure is 
framed by 4 steel tub girders integrally connected to the concrete 
pier caps. A 9-1/2 inch thick reinforced concrete deck provides 
the riding surface and a view of the dam for pedestrians. Koichi 
was responsible for producing quality product during concrete-
steel hybrid twin ribbed arch construction utilizing temporary stay 
cables, pylon towers and form traveler systems, followed by precast 
spandrel column erection, steel tub girder erection, and bridge 
deck construction. The arch was constructed using 10,000 psi 
high performance concrete. Advanced supervision over technical 
/ engineering staff was provided to ensure compliance with quality 
requirements and workability of the concrete during the summer in 
NV and AZ.

Project Value: $114M
Project Dates: 

01/2005-10/2010
% of time on Job: 33%

Atlanta West CSO Storage 
Tunnel & Pumping Station

Project Value: $210M
Project Dates: 

05/2005-12/2008
% of time on Job: 100%

Project Engineer | ATLANTA WEST AREA CSO STORAGE 
TUNNEL AND PUMPING STATION | City of Atlanta, Department 
of Watershed Management | Atlanta, GA  (Project No.: FC-7646-03, 
Contracts A & B)

Reference: Ade Abon, Sr. Watershed Director | (404) 925-0323 | aabon@
atlantaga.gov
Project Description: This project consists of two tunnel bores and 
is designed to capture and store 177 million gallons of wastewater 
and storm water collected in basins at west side of Atlanta and 
convey to the existing wastewater treatment plant.  Most of the 
drill and blast operations were performed near residential areas 
and were required to be tight-controlled for noises and vibrations. 
The one tunnel is 21,000’ long with an excavated diameter of 27’, 
and includes two 40’ finished diameter construction shafts.  The 
other tunnel is 23,400’ long with an excavated diameter of 27’, and 
includes two 40’ finished diameter construction shafts. The tunnels 
are bored through hard rock with two TBMs concurrently, the 
primary ground support consisting of either rock bolts or ring steel 
sets dependent upon ground conditions.  The tunnels are designed 
to be lined to a final diameter of 24’. There are 12 shafts total on the 
project with depths ranging from 140’ to 310’, the large diameter 
shafts were utilized for assembly and removal of the TBMs and the 
smaller shaft are associated with the water intake structures and 
permanent ventilation.
Specific Responsibilities: He was responsible for planning and 
implementing cost control and overseeing overall construction 
plans including tunnels and shafts excavations using drill/blast 
methods and TBM and tunnel final lining placements. 

KOICHI SHIMOMURA, PROJECT MANAGER

aabon@atlantaga.gov
aabon@atlantaga.gov
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SAID NAJAFI
Project Construction Manager

35 Years Industry 
Experience

Rail Experience 
(Cypress “G” 
Steel Girder 
Bridge at I-80)
Multiple Caltrans 
Projects

Years of Experience
1 Years with Malcolm Int.
35 Years of Industry 
Experience

Education
1981 Cal State Sacramento, 
MS Civil Engineering with 
emphasis in soil mechanics

1979 Oklahoma State 
University, BS Civil 
Engineering





Said has over 35 years of experience in the construction industry 
building roads, bridges and underground infrastructures, involved in 
estimating, planning, value engineering, construction management, 
cost control, and negotiating claim resolutions. 

RELATED WORK EXPERIENCE

(2007-2017) Area Manager at Ghilotti Construction Company, 
Santa Rosa CA - Managed $50 million per year of public contracts 
in paving, grading, underground and concrete structures. Involved 
in all operations from estimating to project closeout. Managed 
claims, change orders, CRIPS, etc.

Area Manager | HIGHWAY 12 IN SOLANO COUNTY | CALTRANS 
| Bid-Build | Solano County  (Project No.: 04-264144)

Project Value: $48M   Project Dates: 04/2012-06/2015
% of time on job: 40%
Reference: Jerry Santiago | (707) 249-4792 | jerry.santiago@dot.ca.gov
Project Description: Multiple retaining walls over 50’ in height, 
700,000 SF of soil nail, tieback and soldier piles with shotcrete and 
cast in place concrete. Approxmiately 25,000 tons of HMA paving, 
500,000 CY of roadway and hard rock excavation. 8,000 of 36” 
WSP Waterline, 10,000’ of storm drains and box culverts.

Highway 12 Solano County, 
Caltrans

Area Manager | HIGHWAY 101 / REDWOOD HIGHWAY 
INTERCHANGE | CALTRANS | Bid-Build | Petaluma, CA  (Project 
No.: 04-0A1854)

Project Value: $24M   Project Dates: 05/2013-08/2015   
% of time on job: 30%
Reference: Farhad Farazmand | (510) 774-6313 | 
farhad.farazmanda@dot.ca.gov
Project Description: This included the reconstruction of Petaluma 
Blvd North over Highway 101. Project highlights included a 2 span 
pre-cast pre-stressed concrete girder bridge over Highway 101, 
7 MSE retaining walls, 15,000 of HMA paving, 100,000 tons of 
import borrow, and 200 driven concrete piles

Area Manager | HIGHWAY 101 NOVATO | CALTRANS | Bid-Build 
| Novato, CA  (Project No.: 04-264074)

jerry.santiago@dot.ca.gov
farhad.farazmanda@dot.ca.gov
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SAID NAJAFI, CONSTRUCTION MANAGER

Highway 101 Redwood, 
Petaluma, Caltrans 

Project Value: $25M Project Dates: 04/2013-06/2015 
% of time on job: 30% 
Reference: Farhad Farazmand | (510) 774-6313 | 
farhad.farazmanda@dot.ca.gov 
Project Description: Project features included widening existing 
2 span bridge across HWY 101, new construction of on and off 
ramps, 4 miles of new frontage roads, 11,000’ of 48” and 36” WSP 
Waterline, and over 25,000’ of new drainage systems. 

Area Manager | HIGHWAY101 BURLINGAME CAINTERCHANGE 
| CALTRANS | Bid-Build | Burlingame, CA (Project No.: 04-235844) 

Highway 101 Broadway, 
Burlingame, Caltrans 

Project Value: $50M Project Dates: 11/2014-06/2017 
% of time on job: 50% 
Reference: Doug Inori | (650) 333-4036 | doug.inori@dot.ca.gov 
Project Description: This project consisted of building a 2 span 
precast girder over Highway 101 and combination of 350 concrete 
piles and 50 CISS piles, along with demolition of the old bridge. The 
project also had 6 MSE and 2 cast in place retaining walls as well 
as numerous utility, water, electrical, sewer relocations. Because 
project was located adjacent to the bay, approx 75,000 CY of deep 
soil cement mixing. 

Area Manager | HIGHWAY 580/BELLAM BLVD INTERCHANGE | 
CALTRANS | Bid-Build | San Rafael, CA (Project No.: 04-4A1404) 

Highway 12 Solano County, 
Caltrans 

Project Value: $6M Project Dates: 03/2010-01/2011 
% of time on job: 100% 
Reference: Farhad Farazmand | (510) 774-6313 | 
farhad.farazmanda@dot.ca.gov 
Project Description: This project consisted of a single span bridge 
over Bellam Blvd. Approximately 3,000’ of cast in place retaining 
walls, 500 CISS piles, placement of 3,000 CY of lightweight 
Styrofoam fill due to poor soil and proximity to the bay. 

Highway 12 Sebastopol 
Bridge, Caltrans 

Area Manager | HIGHWAY12 SEBASTOPOL BRIDGE | CALTRANS 
| Bid-Build | Sebastopol, CA (Project No.: 04-1A2904) 

Project Value: $9M Project Dates: 06/2015-06/2017 
% of time on job: 40% 
Reference: James Cook | (707) 974-2571 | james.cook@dot.ca.gov 
Project Description: $9M Caltrans project with construction of 
a 3 span pre-cast girder bridge over Laguna Creek which was an 
environmentally sensitive creek with 4 cast in place retaining walls. 
Job also had 48” CISS piles. 
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SAID NAJAFI, CONSTRUCTION MANAGER
(2003-2007) Project Manager at FCI Constructors, Inc. (Flat Iron 
Corp. Affiliate), Benecia, CA - Project Manager 

Project Manager | HIGHWAY 880/262 INTERCHANGE | Bid-
Build | Fremont, CA (Project No.: 04-2332U4) 

Project Value: $57M Project Dates: 06/2005-08/2007 
% of time on job: 100% 
Reference: Lakshamanan Kumar | (510) 385-6892 | 
lakshmanan.kumar-senthil@dot.ca.gov 
Project Description: Project value over $57,000,000 with 4 cast in 
place box girder bridge structures, 1 cut and cover tunnel, 7 MSE 
retaining walls, 2 cast in place retaining walls and 5 box culverts. 

Project Manager | HIGHWAY 101/85 NORTH CONNECTOR | 
Bid-Build | Mountain View, CA 

Project Value: $65M Project Dates: 03/2004-06/2005 
% of time on job: 50% 
Project Description: This project was worth over $65M and 
consisted of a 6 span and 4 span cast in place box girder bridge 
structure along with 6 MSE walls. 

(2001-2003) Project Manager at Ghilotti Construction Company, 
Santa Rosa CA - Managed approximately $20,000,000 of both 
public and private contacts with paving, grading, and underground. 
Worked with various cities, counties and municipalities to complete 
projects. 

(1991-2001) Area Manager/Project Manager at MCM 
Construction, Sacramento, CA 

Area Manager/Project Manager | HIGHWAY 680/24 
INTERCHANGE | Bid-Build | Walnut Creek, CA (Project No.: 04-
121714) 

Project Value: $50M Project Dates: 07/1991-05/1992 
% of time on job: 100% 
Reference: Mike Forner | (925) 212-7693 | m.forner@zoon-eng.com 
Project Description: Contract Value of almost $50M with 8 cast 
in place US structures, 110’ high flyover composite box girder and 
steel girder structure with 10’ diameter CIDH piles along with over 
1 mile of concrete retaining walls (soil nail, tieback and conventional 
cast in place walls). 

Area Manager/Project Manager | HIGHWAY 880/CYPRESS (A) | 
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SAID NAJAFI, CONSTRUCTION MANAGER
Bid-Build | Oakland, CA (Project No.: 04-192704) 

Project Value: $90M Project Dates: 05/1992-08/1995 
% of time on job: 100% 
Reference: Matt Herizal | matt.harizal@dot.ca.gov 
Project Description: This project was over $90M with two twin 
75’ wide, 1.5 mile long cast in place box girder structures with 
combination of 3,000 CIDH and CISS pile foundations, 180 
columns. 

Area Manager/Project Manager | HIGHWAY 880 N/80 E 
CONNECTOR CYPRESS (G) | Bid-Build | Oakland, CA (Project No.: 
04-192254) 

Project Value: $46M Project Dates: 04/1992-09/1995 
% of time on job: 100% 
Reference: Tom Fresquez | (510) 774-5995 | 
thomas_fresquez@scengineers.com 
Project Description: Caltrans project valued at $46,000,000. 
Construction had 1 mile long, 120’ high steel girder structure with 
massive cofferdams, foundations and piers. 

Area Manager/Project Manager | HIGHWAY 89 ACROSS 
TRUCKEE RIVER | Bid-Build | Truckee, CA (Project No.: 03-291004) 

Project Value: $36M Project Dates: 09/1999-12/2001 
% of time on job: 50% 
Project Description: Caltrans project with 80’ high parabolic deep 
box girder structure. 

(1989-1991) Project Manager at Ghilotti Brothers, San Rafael CA 
- Managed multiple public works road projects, actively involved in 
field operations, scheduling, budget development, pay estimates. 
Completed 2 San Francisco Airport runway paving projects with 
contract over $6,000,000 

(1982-1989) Project Foreman/Superintendent at Bay Cities 
Paving and Grading, Richmond CA 

Project Foreman/Superintendent | HIGHWAY 580 “JOHN T. 
KNOX” FREEWAY | Bid-Build | Richmond, CA 

Project Description: Actively involved in the field operations, 
developed schedules for manpower, scheduled materials and 
equipment and planned 3 projects with 4 miles of freeway, 1 mile 
of MSE retaining walls, 2 miles of 30’ deep slurry wall. 
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JACK HARPER 
Lead Estimator 

37 Years Industry  
Experience 

Multiple 
CGMC Project 
Experience 



Years of Experience 
7 Years with Obayashi 
37 Years of Industry
Experience 

Education 
B.S., Civil Engineering, 
Washington State 
University 

Licenses & Registration 
Class A, B, Haz. - 
CSLB #87699 

OSHA 30-Hour 

Jack, Obayashi’s Estimating Manager, has over 30 years’ experience 
in heavycivil estimating, engineering, management and construction. 
He was responsible for the I-70 eastbound and westbound tunnel-
widening projects in Colorado, both CMGC contracts with multiple 
GMPs, as well as a number of other large CMGC and design-build 
projects. He has also held positions as project manager, project 
engineer and superintendent. Jack is a very good communicator 
and works especially well with project owners. 

Estimating Manager, Obayashi Corporation 
• (11/10 to present) for Obayashi’s North American Regional 

Headquarters for Heavy/Civil Operations located in 
Burlingame, CA. Responsible for preparing and overseeing 
estimate preparation, review and bid closing for tunnels, 
roads, and bridges on many large-scale heavy/civil projects 
located throughout North America including design build 
projects in Southern California and Washington DC area 
and Canada. 

• Involved with estimating and negotiating the multiple stage 
GMP’s for the CDOT I-70 EB and WB tunnel widening 
CMGC projects. 

• Supervision of multiple GMP estimates for the San Francisco 
Transbay Transit Center CMGC project. 

• Involved with preparation of the preconstruction services 
estimate for the Silver Lake Reservoir Complex Storage 
Replacement 

Vice President & Chief Estimator, William P. Young 
(1/00 to 10/10) for William P. Young Construction. Responsible for 
identifying bid opportunities, preparing and overseeing estimates, 
and developing strategies for bid package presentations; acquiring 
bid bonds and insurance quotes; coordinating project turnover, 
including budgets, schedule, and equipment; handling change 
orders, tracking accuracy of estimates with actual production rates 
from cost reports; maintaining estimating program, and training 
and mentoring estimators. Worked closely with the president and 
operations manager. Participated on the safety committee and 
helped create a productive environment that resulted in a greatly 
improved safety record. 

01/1981-12/1999) for Guy F. Atkinson 
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JACK HARPER, LEAD ESTIMATOR
RELATED WORK EXPERIENCE

Superintendent | BATH IRONWORKS LAND LIFTAND TRANSFER 
FACILITY PROJECT | Bath, ME 

Project Value: $82M  Project Dates: 06/1999-12/1999 
% of time on Job: 100% 
Project Description: The project consisted of creating a new wharf 
facility with an associated rail system that allowed the naval ships 
being built to be rolled off the new concrete wharf onto a floating 
dry-dock for transport to deep water launching.  
Specific Responsibilities: Responsible for supervising the pile driving 
barges, improving efficiencies and methods, and engineering a 
staylath system to maintain pile alignment.  

I-280 Seismic Retrofit

Project Engineer | I-280 SEISMIC RETROFIT, CHINA BASIN 
PROJECT | San Francisco, CA 

Project Value: $82M Project Dates: 12/1994- 06/1999 
% of time on Job: 100% 
Project Description: The project consisted of the seismic retrofit 
of a 3.5 mile segment of freeway. The work included footing 
retrofit, driving both 18-inch diameter pipe piling, 24-inch CIDH 
piling, tie-down anchors, drill and bond dowels, retrofit of the pier 
caps, installation of steel column casings. Also extensive temporary 
support work to support the existing structure while the bridge 
columns were removed and replaced, along with the relocation of 
the existing Caltrain commuter rail and the installation of new track 
signalization. 
Specific Responsibilities: Responsible for supervising and scheduling 
field crews and equipment; handling project CPM and updates; 
supervising project subcontractor administration, handling weekly 
cost and productivity reviews; estimating and negotiating change 
orders with owner; project scheduling, pricing, and coordinating the 
design and installation of temporary supports. Also responsible for 
temporary support design coordination, fabrication, and erection. 

McCarran International 
Airport Tunnel Project 

Project Engineer | MCCARRAN INTERNATIONAL AIRPORT 
TUNNEL PROJECT | Nevada DOT | Las Vegas, NV 

Project Value: $74M Project Dates: 10/1992- 12/1994 
% of time on Job: 100% 
Reference: Nevada DOT | (775) 888-7000 
Project Description: Construction of a 2,500 ft long, 150 ft wide, 
28 ft deep tunnel utilizing the cut and cover method under the 
main east-west runways of the airport. Also included re-routing the 
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JACK HARPER, LEAD ESTIMATOR
existing airport drainage and runway electrical utilities. The tunnel 
carried 3 lanes of traffic in each direction, with a center section for 
future rail use. 
Specific Responsibilities: Responsible for supervising a staff of nine, 
and for handling project CPM and updates, change order pricing 
and negotiations, lift drawings, subcontractor administration, form 
design, and equipment procurement. Prepared blasting plans for 
drill and shoot of rock excavation for main tunnel and storm drain 
lines. 

"LED BY JACK HARPER, 
OBAYASHI'S ESTIMATING 
MANAGER... THEIR COST 

MODEL ALONG WITH INPUT 
ON SCHEDULE, PHASING, 

RISKS, CONSTRUCTABILITY, 
AND COST WAS A DIRECT 

FACTOR IN THE SUCCESS OF 
THE PROJECT AND OPENING 

THE EASTBOUND TWIN 
TUNNEL BORE AHEAD OF 

SCHEDULE WHILE SAVING 
CDOT NEARLY $4 MILLION IN 

PROJECT COSTS." 

- BEN JAMIN ACIMOVIC, PE 
RESIDENT ENGINEER 

REGION 1 - I-70 MOUNTAIN 
CORRIDOR 

Office Engineer/Superintendent | JAMESTOWN VERRAZZANO 
BRIDGE PROJECT | DOT State of Rhode Island | North Kingstown, 
RI 

Project Value: $132M Project Dates: 08/1989-10/1992 
% of time on Job: 100% 
Reference: DOT State of Rhode Island | (401) 222-2450 
Project Description: Construction of a 7,350 lf segmental box girder 
bridge, with a clear span of 135 feet, over Narragansett Bay. 
Specific Responsibilities: Office Engineer (7/91 to 10/92), 
Piledriving Superintendent (8/89 to 7/91) Supervised six 
engineers, managed the completion of lift drawings, contract 
submittals, and subcontractor administration. Also responsible for 
pile driving derrick barges for 24-inch diameter steel piling up to 
250 feet long, HP 14x117 steel piling and 36-inch precast concrete 
cylinder piling, construction of bridge foundations, and design of 
the support system/pile driving templates. 
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KRISTEN OUTTEN, B.A. 
Environmental/Permit Manager 

11 Years Industry  
Experience  
Multiple Caltrans 
Projects 
Extensive 
Experience 
Working Near  
Sensitive Bodies 
of  Water 



Years of Experience 
11 Years of Industry 
Experience 
Education 
B.A., Environmental Studies, 
emphasis in Natural Resource 
Management; University of
California Santa Cruz; 2009 
Licenses & Registration 
Certified Inspector of 
Sediment & Erosion Control, 
California No. 3851; 2014 

Qualified SWPPP Practitioner, 
California No. 24981; 2014 

Scientific Collecting Permit 
#12947, CDFW, 2014 

Wilderness First Aid Certified, 
Back Country Medical Guides; 
2017 

Ms. Outten is a senior biologist and wetland specialist in the Half 
Moon Bay office with natural resource management experience 
throughout California and Alaska. She has designed and implemented 
various habitat restoration projects, conducted environmental 
constraints reviews, managed and provided environmental 
compliance support services for a variety of transportation and 
utility projects, and authored numerous biological reports and 
management plans. Her experience includes focused bird nesting 
surveys, rare plant surveys, general flora and fauna surveys, 
vegetation and ecosystem mapping, and wetland delineations. She 
has conducted population assessments on special-status species 
including California red-legged frog, California tiger salamander, 
and salmonid species. She has also implemented habitat protection 
measures for special-status species and jurisdictional wetlands. 
Ms. Outten has prepared and contributed to a variety of 
environmental documents, including but not limited to: 
Proponent’s Environmental Assessments for CEQA analysis, 
Biological Assessments for United States Fish and Wildlife Service, 
jurisdictional wetland determinations, Essential Fish Habitat 
Assessments for National Oceanic and Atmospheric Administration, 
California Coastal Commission research studies, California State 
Park marbled murrelet habitat management plan, federal and state 
agency permit applications, and numerous other technical reports. 

RELATED WORK EXPERIENCE 

Wetland Specialist/Senior Biologist | TASK ORDER 1 SAN JUAN 
ROAD INTERCHANGE PROJECT | ICF Jones & Stokes, Inc., 
Caltrans |  Monterey County, CA 
Project Value: $387,557 Project Dates: 2012-2015 
Type of Project: Transportation: Provided Environmental Permitting 
and Compliance, Natural Resources Services 
Project Description and Specific Responsibilities: SWCA provided 
biological monitoring support, permit compliance, and protocol 
level California tiger salamander surveys for the project, which 
involves constructing an overcrossing at a right angle with Route 
101 northeast of the Monterey/San Benito County line, located 
near the city of Prunedale. This is the largest biological monitoring 
task ever outsourced to a consultant from Caltrans District 5. Role: 
Designated Biological Monitor. Served as a biological monitor for 
sensitive resources, including but not limited to: nesting birds, 
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KRISTEN OUTTEN, ENVIRONMENTAL/PERMIT MANAGER 
wetland features, California red-legged frog, California tiger  
salamander  and erosion concerns and prepared daily  monitoring 
reports supported by photo documentation. 

Expertise 
Environmental compliance 
coordination, inspection and 
monitoring 

Habitat restoration & Wetland 
delineations; Special-status 
flora and fauna surveys 

Task Order 14 State Route 
25 Curve Correction Project 

Project Value:  $89,911 
Project Dates: 
2015-Ongoing 

Type of Project: 
Transportation: Provided 

Environmental Permitting 
and Compliance, Natural 

Resources Services 

Wetland Specialist/Senior Biologist | TASK ORDER 14 STATE 
ROUTE 25 CURVE CORRECTION PROJECT | Caltrans District 5 | 
San Benito County, CA 

Project Description and Specific Responsibilities: SWCA provided 
preconstruction surveys and biological monitoring for the 
California tiger salamander (CTS) and other special-status species 
to assure compliance with various agency permits. The SWCA team 
excavated over 400 small mammal burrows using a mechanical-
assisted methodology approved by the USFWS and CDFW. This 
includes preparation of a California Tiger Salamander and California 
Red-legged Frog Relocation Plan, pre-construction and clearance 
surveys, small mammal burrow excavation, weekly compliance 
inspections, and reporting. Role: Biologist. Conducted burrow 
excavation, pre-construction surveys, and biological monitoring 
and prepared technical reports in support of project permits. 

Point Pinole 115 KV Scada 
Switches 

Project Value:  $19,585 
Project Dates: 2015-2016 

Type of Project: 
Transmission: Cultural 

Resources, Environmental 
Planning, Natural Resources 

Services 

Wetland Specialist/Senior Biologist | POINT PINOLE 115KV 
SCADA SWITCHES | Confidential Client | Richmond, Contra 
Costa County, CA 

Project Description and Specific Responsibilities: SWCA provided 
cultural and natural resource support services for the Point Pinole 
SCADA Switch Install Project and prepared a memorandum 
summarizing the findings of cultural studies within the project 
area. A Biological Resources Evaluation and wetland delineation 
were prepared to support project permitting. SWCA also provided 
environmental awareness training and biological monitoring during 
construction activities. Role: Biologist. Responsibilities included 
wetland delineation and biological surveys. 

Outfall Pipe Removal Project 
Project Value:  $26,460 

Project Dates: 2015 
Type of Project: 
Water: Provided 

Environmental Permitting 
and Compliance, Natural 

Resources Services 

Wetland Specialist/Senior Biologist | OUTFALL PIPE REMOVAL 
PROJECT | Parsons |  Contra Costa County, CA 

Project Description and Specific Responsibilities: SWCA conducted 
botanical surveys, prepared plant salvage and plant protection 
plans, conducted pre-construction surveys for giant garter snake 
and western pond turtle, and provided biological monitoring 
services for a terrestrial and sub-aquatic pipe removal project. 
SWCA prepared technical reports for California Department of Fish 
and Wildlife and California State Lands Commission. Role: Project 
Manager and Biologist. Coordinated project activities and prepared 
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KRISTEN OUTTEN, ENVIRONMENTAL/PERMIT MANAGER 
technical documents. 

HWYs 1, 9, 35, 236 
Emergency Repair 

Environmental Compliance 
Support 

Project Value: $58,941 
Project Dates: 

2017 - Ongoing 
Type of Project: 

Transportation: Provided 
Environmental Permitting 
and Compliance, Natural 

Resources Services 

Wetland Specialist/Senior Biologist | HIGHWAYS 1, 9, 35, 236 
EMERGENCY REPAIR ENVIRONMENTAL COMPLIANCE 
SUPPORT | Granite Construction Company | Santa Cruz County, 
CA

Reference: Anthony Torres, Foreman (Granite Construction) | 
(408) 327-7000| anthony.torres@gcinc.com 
Project Description and Specific Responsibilities: SWCA is 
providing water quality and biological support services in support 
of emergency road and bridge repair projects throughout Santa 
Cruz County. SWCA is providing rapid response teams to multiple 
project sites to conduct initial site assessments, pre-construction 
nesting bird and special-status species surveys, environmental 
training, and biological monitoring. In addition, SWCA is assisting 
with permit preparation and implementation for regulatory agencies 
such as RWQCB, CDFW, USACE, NMFS, and USFWS. Role: Project 
Manager and Biologist. 

Concord Reuse Project 
Project Value: $279,318 

Project Dates: 
2017-Ongoing 

Type of Project: 
State & Local/LandUse-

Planning: Provided 
Environmental Impact 

Statement/Report (EIS/EIR), 
Environmental Permitting and 

Compliance, Environmental 
Planning Services 

Wetland Specialist/Senior Biologist | CONCORD REUSE PROJECT 
| City of Concord |  Concord, Contra Costa County, CA 

Project Description and Specific Responsibilities: SWCA is currently 
assisting the City of Concord and Lennar/FivePoint in review of a 
Draft Concord Reuse Project (CRP) Specific Plan, and is the process 
of preparing a Notice of Preparation and Initial Study for the City of 
Concord for the 2,300-acre CRP Project Specific Plan Project, which 
encompasses roughly 45 percent of the former 5,028-acre Concord 
Naval Weapons Station site. The CRP Specific Plan will include 
phased mixed-use development, including residential, commercial, 
institutional, and greenway and park uses. Role: Biologist. 

Task Order 1 San Juan Road 
Interchange Project 

Project Value: $11,144 
Project Dates: 2015-2017 

Type of Project: 
Water: Provided 

Environmental Planning, 
Natural Resources Services 

Wetland Specialist/Senior Biologist | AIMCO STORM DRAIN 
RESTORATION PROJECT BIOLOGICAL ASSESSMENT | AIMCO 
Esplanade Avenue Apartments, LLC. |  San Mateo County, CA 

Project Description and Specific Responsibilities: SWCA prepared 
a Biological Assessment suitable for use by the United States Army 
Corps of Engineers during Section 7 consultation with the United 
States Fish and Wildlife Service (USFWS) and National Marine 
Fisheries Service (NMFS). Special-status species reviewed included 
western snowy plover, Coho salmon, and Chinook salmon. Role: 
Project Manager. Project management duties included client 
correspondence, authoring of a biological assessment, post-
construction survey, and QA/QC. 
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ALYSSA BELL, PH.D 
Principal Paleontologist 

10 Years Industry 
Experience  

Years of Experience 
10 Years of Industry 
Experience 
Education 
Ph.D., Vertebrate 
Paleontology; University of 
Southern California; 2013 

M.S., Environmental 
Microbiology; University of 
Tennessee; 2007 

B.A. with honors, Ecology
and Systematics; William 
Jewell College & Homerton 
College, Cambridge 
University 2004 
Expertise 
Vertebrate Paleontology - 
field and lab work 

As a paleontological principal investigator, Dr. Bell has supervised 
field work, authored project reports, and provided scientific and 
compliance direction and quality control for SWCA’s paleontological 
projects throughout California. Aside from her work with SWCA, 
Dr. Bell is a postdoctoral research fellow at the Dinosaur Institute 
of the Natural History Museum of Los Angeles County (LACM). 
There she is involved in pursuing her own research into fossil birds 
as well as working with the Institute’s field projects and museum-
wide education and outreach initiatives. 

Dr. Bell has accumulated a wealth of field experience, working 
with crews from a variety of institutions on field sites in Arizona, 
California, Montana, New Mexico, South Dakota, and Utah, as well 
as leading her own expeditions in Montana. She has published 
twelve peer-reviewed articles or book chapters and given numerous 
presentations at scientific conferences on both her paleontological 
and microbiological research. 

RELATED WORK EXPERIENCE 

Principal Investigator | CONFIDENTIAL TRANSMISSION 
PROJECT | Confidential Client |  CA 
Project Value: $1,542,109 Project Dates: 2015-2017 
Type of Project: Transmission: Provided Environmental Permitting 
and Compliance, Environmental Planning, Natural Resources 
Services 
Project Description and Specific Responsibilities: SWCA is 
providing planning and permitting support for new 230/70 and 
70/21 kV substations, 10 miles of 70 kV power line, and a 230-
kV interconnection in California. Services include routing and siting 
support; alternatives analysis; cultural, biological, and paleontological 
surveys; preparation of a Proponent’s Environmental Assessment; 
permit to construct application filing and noticing, and post-
filing CEQA and permitting support. Role: Principal Investigator. 
Conducted paleontological field survey and authored technical 
reports and PEA sections related to paleontological resources. 

Ravenswood Cluster 
Reconductoring Projects 

Project Value:$76,506 
Project Dates: 2014-2015 

Type of Project: 
Transmission: Provided 

Cultural Resources, Natural 
Resources, Site Assessment/ 

Remediation Services 

Principal Investigator | RAVENSWOOD CLUSTER 
RECONDUCTORING PROJECTS | Pacific Gas and Electric 
Company (PG&E) |  San Mateo County CA 
Project Description and Specific Responsibilities: SWCA prepared 
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Project Strategy Reports for three projects in the Ravenswood 
Cluster portfolio to assess environmental and regulatory obligations 
associated with reconductoring and other structural improvements 
for approximately 45 miles of 115kV transmission line. Role: 
Principal Investigator.  

ALYSSA BELL, PRINCIPAL PALEONTOLOGIST
SCE Fort Irwin Reliability  

Project
Project Value:$848,475

Project Dates: 2015
Type of Project: 

Generation: Provided Cultural 
Resources, Environmental 

Permitting and Compliance, 
Natural Resources, Other 

Services

Principal Investigator |  SCE FORT IRWIN RELIABILITY PROJECT 
ENVIRONMENTAL ASSESSMENT | Southern California Edison 
Company |  San Bernardino County CA 
Project Description and Specific Responsibilities: SWCA is providing 
support for this transmission line improvement project located on 
lands administered by the BLM and Department of Defense as well 
as private land owners. Services include the development of the 
BLM Plan of Development (POD), preparation of the Environmental 
Assessment (EA), and biological, jurisdictional waters, cultural, and 
paleontological technical studies and reports to support the EA, 
POD, and environmental permits. Role: Principal Investigator.  

Point Pinole 115 KV Scada 
Switches

Project Value:$19,585
Project Dates: 2015- 2016 

Type of Project: 
Transmission: Cultural 

Resources, Environmental 
Planning, Natural Resources 

Services

Principal Investigator |  POINT PINOLE 115KV SCADA SWITCHES 
| PG&E |  Richmond, Contra Costa County CA   
Project Description and Specific Responsibilities: SWCA provided 
cultural and natural resource support services for the Point Pinole 
SCADA Switch Install Project and prepared a memorandum 
summarizing the findings of cultural studies within the project area. 
A Biological Resources Evaluation Summary was also prepared 
to support a Notice of Construction. SWCA also provided 
environmental awareness training and biological monitoring during 
construction activities. Role: Principal Investigator.  

Sixth & Bixel Paleontological 
Monitoring Services

Project Value:$194,081
Project Dates:  
2014-Ongoing

Type of Project: 
Preconstruction Land 

Development: Environmental 
Permitting and Compliance, 
Natural Resources Services

Principal Investigator |  SIXTH & BIXEL PALEONTOLOGICAL 
MONITORING SERVICES PROJECT | Holland Partners |  Los 
Angeles, Los Angeles County CA 
Project Description and Specific Responsibilities: SWCA is 
conducting paleontological monitoring of preconstruction activities 
in support of a development project encompassing two parcels 
in downtown Los Angeles. Monitors identified and recovered 
numerous significant vertebrate fossils. Role: Principal Investigator. 
Supervised field work, fossil excavations, and laboratory and 
curation work for fossils collected. Shafter Wasco Irrigation 

District
Project Value:$67,117

Project Dates:  2014-2015
Type of Project: 

Water: Cultural Resources, 
Environmental Permitting 
and Compliance, Natural 

Resources Services

Principal Investigator |  SHAFTER WASCO IRRIGATION DISTRICT 
NATURAL AND CULTURAL RESOURCE EVALUATIONS AND AIR 
QUALITY | Provost & Pritchard Consulting Group |  Kern County 
CA 
Project Description and Specific Responsibilities: Conducted 
biology and cultural resources studies to support site selection 
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and development of up to 1,300 acres of recharge basins in a 
4,000-acre primarily agricultural study area in the Central Valley. 
The biological resources study included a reconnaissance-level site 
visit and extensive desktop study and identified natural resources 
constraints and likely issues. The cultural resources study included a 
records search and extensive research. Role: Principal Investigator. 
Reviewed and edited the paleontological evaluation report.

ALYSSA BELL, PRINCIPAL PALEONTOLOGIST

75 Howard Street
Project Value:$1,709,725

Project Dates:  2012-2017
Type of Project: 

Land Development (Mixed-
Use): Environmental Impact 
Statement/Report (EIS/EIR), 

Environmental Permitting and 
Compliance, Environmental 

Planning Services

Principal Investigator |  75 HOWARD STREET | Confidential Client 
|  San Francisco, San Francisco City and County CA 
Project Description and Specific Responsibilities: Environmental 
Impact Report (EIR) on a proposal to construct a new 350-foot-tall 
mixed-use tower along The Embarcadero, within the Transit Center 
District Plan Area. The project would require legislation to increase 
the height limit from 200 to 350 feet. Key issues included visual, 
traffic, and shadow impacts on public open space. Role: Principal 
Investigator.  

Washington National 
Archaeological & 

Paleontological Monitoring
Project Value:$120,146

Project Dates:  2013-2017
Type of Project: 

Land Development: Cultural 
Resources, Environmental 

Permitting and Compliance 
Services

Principal Investigator |  WASHINGTON NATIONAL 
ARCHAEOLOGICAL AND PALEONTOLOGICAL MONITORING 
(ACCESS CULVER CITY) | GDCV Culver City, LLC |  Culver City, 
Los Angeles County CA 
Project Description and Specific Responsibilities: SWCA implemented 
an archaeological and paleontological mitigation monitoring 
program during project grading, as well as archaeological feature 
and artifact identification, recordation, and recovery; laboratory 
preparation, identification, analysis, and curation preparation of 
archaeological materials; and reporting. Role: Principal Investigator. 
Supervised laboratory and curation work for fossils collected. 

ICHA Area 10
Project Value:$63,379

Project Dates:  2014-2017
Type of Project: 

Land Development (Student 
Housing): Cultural Resources, 
Environmental Permitting and 

Compliance Services

Principal Investigator |  ICHA AREA 10 (PA 10-2 & 10-4) 
ARCHEOLOGICAL AND PALEONTOLOGICAL MONITORING | 
California Pacific Homes |  Irvine, Orange County CA 
Project Description and Specific Responsibilities: SWCA is 
conducting archaeological and paleontological monitoring of 
preconstruction activities in support of a housing development 
project at the University of California, Irvine. Role: Principal 
Investigator. Management of the curatorial process for the fossils 
collected during monitoring and author of final reporting. Gordon Mull Subdivision EIR

Project Value:$104,181
Project Dates:  2014-2017

Type of Project: 
Land Development: Cultural 

Resources, Environmental 
Permitting and Compliance, 
Natural Resources Services

Principal Investigator |  NATURAL & CULTURAL SUPPORT 
FOR THE GORDON MULL SUBDIVISION EIR | Terry A. Hayes 
Associates LLC |  Glendora, Los Angeles County CA 
Reference: Kevin Ferrier, Sr. Planner - Terry Hayes Associates LLC| (310) 839-
3200 | kferrier@webtaja.com 
Project Description and Specific Responsibilities: EIR Report, The 
project is proposing to redevelop a 71-acre, 19-lot located in the 
San Gabriel Foothills.  
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OMAR RICE, B.A.
Paleontological Monitor

5 Years Industry 
Experience

Years of Experience
5 Years of Industry 
Experience
Education
B.A., Anthropology and 
Archaeology m: Geography; 
California State University, 
Long Beach; 2017

Expertise
P-XRF, Obsidian hydration 
analysis

HAZWOPER Certified, 
need renewal for 2017

Archaeology Crew lead

Close working relationship 
with Gabrielino Tribe

Prehistoric archaeology 
Southern Utah Freemont , 
Northern Arizona Ancestral 
Pueblo, California

Permits
USDA Forest Service 
Archaeological 
Investigations Permit 
(BDFSWCA01), Field 
Director; San Bernardino 
National Forest - San 
Jacinto and Arrowhead 
Ranger Districts

Mr. Rice has many years of experience in cultural resource 
management. He has gained a wide variety of archaeological field 
experience throughout California, and is proficient in multiple 
stages of archaeological fieldwork, including monitoring, survey, 
and excavation. Mr. Rice has experience in site recordation and 
evaluation. He has worked on a number of construction monitoring 
projects. Mr. Rice is cross trained in Paleontology working with fossil 
preservation and identification with years of geological research in 
Field, Historical, and Structural Geology. He also contains a minor 
in U.S. Geography.

RELATED WORK EXPERIENCE

Archaeological Field Specialist | ESTRELLA SUBSTATION AND 
PASO ROBLES AREA REINFORCEMENT PROJECT |  Confidential 
Client – Confidential Transmission Project | Paso Robles, San Luis 
Obispo County, CA
Project Value: $1,542,109   Project Dates: 2015-2017
Type of Project: Transmission: Provided Environmental Permitting 
and Compliance, Environmental Planning, Natural Resources 
Services 
Project Description and Specific Responsibilities: SWCA is 
providing planning and permitting support for new 230/70 and 
70/21 kV substations, 10 miles of 70 kV power line, and a 230 
kV interconnection in California. Services include routing and siting 
support; alternatives analysis; cultural, biological, and paleontological 
surveys; preparation of a Proponent’s Environmental Assessment; 
permit to construct application filing and noticing, and post-filing 
CEQA and permitting support. Role: Cultural Resources Specialist.  

Archaeological Field Specialist | NATURAL AND CULTURAL 
SUPPORT FOR THE GORDON MULL SUBDIVISION 
ENVIRONMENTAL IMPACT REPORT |  Confidential Client – 
Confidential Transmission Project |  Glendora, Los Angeles County, 
CA
Project Value: $104,181   Project Dates: 2014-2017
Type of Project: Land Development: Provided Cultural Resources, 
Environmental Permitting and Compliance, Natural Resources 
Services
Project Description and Specific Responsibilities: SWCA was 
selected to prepare an EIR for in Support of Environmental Impact 
Report for the Gordon Mull Subdivision, City of Glendora, Los 
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U.S. Bureau of Land 
Management Cultural 
Resource Use Permit (CA-
17-23), Field Director; CA

USDA Forest Service 
Archaeological 
Investigations Permit 
(LAR9058), Field Director; 
SCE Service Territory within
federal Lands

Angeles County, California. The project is proposing to redevelop 
a 71-acre, 19-lot located in the San Gabriel Foothills.  Under the 
current contract, SWCA biology and cultural resources staff are 
collecting data to prepare respective resources and mitigation 
sections for an EIR overseen by TAHA staff. Role: Cultural Resources 
Specialist. 

Archaeological Field Specialist | HSR CP4 PRE-CONSTRUCTION 
ARCHAEOLOGICAL AND BUILT ENVIRONMENT SUPPORT |  
Confidential Client | Multiple Counties, CA

 
 

Project Value: $391,931   Project Dates: 2016-2017   Type of 
Project: Transportation: Cultural Resources, Environmental Permitting 
and Compliance, Environmental Planning Services
Project Description and Specific Responsibilities: Oversaw and 
coordinate cultural resources compliance program for Construction 
Package 4 in compliance with project Programmatic Agreement 
and Memorandum of Agreement. Services include review of 
proposed design modifications, preparation of modified area of 
potential affects maps, archaeological and built environment survey, 
archaeological and paleontological construction monitoring, worker 
training, preparation of monitoring plans and technical reports, 
and coordinating Native American monitoring. Work carried out in 
compliance with CEQA, NEPA, and Section 106 of NHPA. Role: 
Cultural Resources Specialist. 

OMAR RICE, PALEONTOLOGICAL MONITOR

ICHA Area 11 Archeo/Paleo 
Monitoring and Burrowing 

Owl Survey
Project Value: $63,379

Project Dates: 2014- 2017
Type of Project: 

Land Development (Student 
Housing): Cultural Resources, 
Environmental Permitting and 

Compliance Services

Archaeological Field Specialist | ICHA AREA 11 ARCHEO/PALEO 
MONITORING AND BURROWING OWL SURVEY |  California 
Pacific Homes |  Irvine, Orange County, CA
Project Description and Specific Responsibilities: Irvine Campus 
Housing Authority (ICHA) retained SWCA Environmental 
Consultants (SWCA) to conduct archaeological monitoring of 
ground-disturbing construction, and to undertake an archaeological 
evaluation in support of the Area 11 Housing Project, located 
in Irvine, Orange County, California. Archaeological monitoring 
was conducted in accordance with the Initial Study/Mitigated 
Negative Declaration prepared for the project in accordance with 
the California Environmental Quality Act (CEQA). The services 
provided by SWCA included archaeological testing and evaluation, 
and laboratory analysis of archaeological materials encountered 
during monitoring and subsequent testing Role: Cultural Resources 
Specialist.

Cochran Adams Relief Sewer 
Cultural and Paleontological 

Studies
Project Value: $7,332

Project Dates: 2017
Type of Project: 

State & Local: Provided 
Cultural Resources, 

Environmental Permitting 
and Compliance, Natural 

Resources Services

Archaeological Field Specialist | COCHRAN ADAMS RELIEF 
SEWER CULTURAL AND PALEONTOLOGICAL STUDIES |  City of 
Los Angeles, Department of Public Works - Bureau of Engineering 
| Los Angeles County, CA
Project Description and Specific Responsibilities: SWCA is 
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conducting an archaeological and paleontological record searches 
and a cultural resources technical report in accordance with the 
requirements of the California Environmental Quality Act (CEQA) 
for locations within the project area. The City proposes to renew 
an almost 90-year-old segment of damaged secondary sewer in an 
urbanized setting of Los Angeles along Cochran Avenue between 
Adams Boulevard and Washington Boulevard. Role: Cultural 
Resources Specialist. 

 

PG&E Estrella Substation 
and Paso Robles Area 

Reinforcement
Project Value: $1,839,069

Project Dates: 2016
Type of Project: 

Transmission: Provided 
Cultural Resources and 
Environmental Planning 

Services

Archaeological Field Specialist | PG&E ESTRELLA SUBSTATION 
AND PASO ROBLES AREA REINFORCEMENT PROJECT 
PROPONENT’S ENVIRONMENTAL ASSESSMENT |   Confidential 
Transmission Project, California: Confidential Client |  Paso Robles, 
San Luis Obispo County, CA
Project Description and Specific Responsibilities: SWCA is 
providing planning and permitting support for new 230/70 and 
70/21 kV substations, 10 miles of 70 kV power line, and a 230 
kV interconnection in California. Services include routing and siting 
support; alternatives analysis; cultural, biological, and paleontological 
surveys; preparation of a Proponent’s Environmental Assessment; 
permit to construct application filing and noticing, and post-filing 
CEQA and permitting support. Role: Cultural Resources Specialist.Sixth & Bixel Paleontological 

Monitoring Servies
Project Value: $194,081

Project Dates: 
2014-Ongoing

Type of Project: 
PreConstruction Land 

Development: Environmental 
Permitting and Compliance, 
Natural Resources Services

Archaeological Field Specialist | SIXTH & BIXEL 
PALEONTOLOGICAL MONITORING SERVICES PROJECT |  
Holland Partners |  Los Angeles, Los Angeles County, CA
Project Description and Specific Responsibilities: SWCA is 
conducting paleontological monitoring of preconstruction activities 
in support of a development project encompassing two parcels 
in downtown Los Angeles. Monitors identified and recovered 
numerous significant vertebrate fossils. Role: Cultural Resources 
Specialist.

ACE CR Monitoring & 
Management Services for 

the Trench Package
Project Value: $3,981,871

Project Dates: 
2013-Ongoing

Type of Project: 
Transportation: Provided 

Cultural Resources, 
Environmental Permitting and 

Compliance Services

OMAR RICE, PALEONTOLOGICAL MONITOR

Archaeological Field Specialist | ACE CR MONITORING AND 
MANAGEMENT SERVICES FOR THE TRENCH PACKAGE |  The 
San Gabriel Valley Council of Governments (SGVCOG) |  San 
Gabriel, Alhambra, Rosemead, Los Angeles County, CA
Reference: Philip Balmeo, Sr. PM | (626) 962-9292| 
pbalmeo@theaceproject.org
Project Description and Specific Responsibilities: SWCA conducted 
technical studies and prepared Environmental Impact Report (EIR) 
sections for compliance with state and federal statutes, particularly 
CEQA and NEPA, for review by Caltrans, the lead agency. Cultural 
resources work included archaeological and architectural history 
surveys and evaluation studies, in compliance with Section 106 of 
the NHPA and Caltrans standards. SWCA oversaw mitigation for 
adverse effects to the CRHR/NRHP-listed San Gabriel Mission. 
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MARVIN UNDERWOOD
CHST, CSP
Safety Manager

 

 

 

 

 

 

38 Years Industry 
Experience


Multiple Caltrans 
Projects

 Multiple 
CGMC Project 
Experience

Years of Experience
38 Years Industry 
Experience

Education
B.S., Business 
Administration, St. Joseph 
College, St. Joseph, MO

Licenses & Registration
CHST #9667

ASSE Certified Safety 
Professional #21444

CALOSHA Gas Tester 
#G1480-16

OSHA 30-Hour 

Marvin is assigned to Obayashi Corporation’s North American 
Heavy/Civil Operations. His responsibilities include overall 
administration of the company safety program, development of 
safety and health-related programs for projects and specific job 
sites, maintenance and update of safety programs with new industry 
developments and government regulations, direct supervision 
of job site safety personnel assigned to solo and sponsored joint 
venture (JV) projects, and coordination with our partners’ risk and 
safety personnel on non-sponsored JV projects.
Prior to joining Obayashi, Marvin held the following safety 
management positions:

• Regional Safety and Explosives Compliance Officer, (1990 
to 92) for the Logging Division in Duncan, OK of Halliburton 
Company; Houston, TX

• Corporate Safety and Security Director, (1993 to 2000) for 
J.F. Shea Co, Inc.; Walnut, CA

• Division Safety Manager, (1987 to 90) Vann Systems; 
Houston, TX

• Regional Safety Manager, (1984 to 87) Halliburton Services; 
Duncan, OK

• Division Safety Manager, (1979 to 84) Industrial Services 
Division; Duncan, OK

• Materials and Safety Coordinator, (1975 to 79) Shreveport, 
LA

RELATED WORK EXPERIENCE

Safety Director | ROUTES 215, 60 & 91 IMPROVEMENTS 
TO OVER/UNDER CROSSINGS | California Department of 
Transportation, District 8 | San Bernadino, CA  (Project No.: 08-
334844)
Reference: Hector Davila, Deputy Director for Construction | (909) 383-
4563| hector_d_davila@dot.ca.gov
Project Description and Specific Responsibilities: This major highway 
project involved four miles of HOV lanes, seven miles of widened 
freeways on I-215, SR 60, and SR 91, major structural improvements 
at eight local interchanges, two flyover connector ramps between 
I-215/SR 60 and SR91, a new truck bypass connector leading from 
southbound I-215 to eastbound SR 60, and new bridges at Linden, 
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Iowa, and Blaine to benefit over 150,000 motorists who use the 
interchange on a daily basis. The work required 261,400 tons of 
asphalt concrete and 250,000 cy of concrete. 47,000 lf of retaining 
walls were constructed, with most bearing Mission Inn motifs.  The 
Northwest Connector, which travels from northbound 1-215 to 
westbound State Route 91 is more than a mile long, 46 feet wide, 
and 72 feet above the roadway at the highest point.  It is supported 
by 26 rectangular columns, placed in 12 ft diameter pile shafts 
extending down as far as 135 in depth.  The Southeast Connector 
is just under a mile, 46 ft wide, and 65 feet above the roadway at 
its highest point. It is supported by 16 rectangular columns, placed 
in 12 ft diameter pile shafts extending down as far as 115 in depth.

MARVIN UNDERWOOD, SAFETY MANAGER

ROUTES 215, 60 & 91 
IMPROVEMENTS

Project Value: $89M
Project Dates: 

07/2008-12/2013
% of time on Job: 47%

Hoover Dam Bypass/Colorado 
River Bridge Project

Project Value: $114M
Project Dates: 

01/2005-10/2010
% of time on Job: 20%

Safety Director | COLORADO RIVER BRIDGE-HOOVER DAM 
BYPASS | DOT | Bid-Build | Clark County NV and Mohave County, 
AZ  (Project No.: DTFH68-05-C-00005)

Reference: Ed Hammontree | (720) 963-3724 | ed.hammontree@dot.gov
Project Description and Specific Responsibilities: A 1,905-foot long, 
open-spandrel concrete arch bridge, which was built in the Black 
Canyon 890’ over the Colorado River and 1,500 feet downstream 
from Hoover Dam. The bridge has four 4 lanes (two each way), 
and a pedestrian walkway. The span across the canyon has two 
concrete arches that were supported by a temporary stay cable 
bridge system until the arches were connected at the center. 
Recognized by The American Public Works Association as one of 
its projects of the year.  

I-70 Twin Tunnels Widening 
Project

Project Value: $114M
Project Dates: 

01/2005-10/2010
% of time on Job: 20%

Safety Director | I-70 TWIN TUNNELS WIDENING | CDOT | 
CMGC | West of Denver, CO  (Project No.: CP-1, 1M 0703-383)

Reference: Benjamin Acimovic | (720) 951-6151 | benjamin.acimovic@state.
co.us
Project Description and Specific Responsibilities: This CMGC 
contract is for preconstruction services and construction to improve 
safety, mobility and travel time along I-70 at Idaho Springs, CO, in 
the mountains 30 miles west of Denver. It consists of the addition 
of a third eastbound lane, widening of the 800’ long eastbound 
arch tunnel by blasting, flattening of a sharp curve and installation 
of retaining walls along the river, preparing a traffic diversion 
and a creek crossing, reconstructing a chain station facility, and 
completing a final realignment of the frontage road.  

Safety Director | GOLDEN GATE BRIDGE SEISMIC RETROFIT 
PHASE IIIA PROJECT | Golden Gate Bridge, Highway and 
Transportation District | Sausalito, CA  (Project No.: 2006-B-1)

mailto:ed.hammontree@dot.goc
mailto:benjamin.acimovic@state.co.us
mailto:benjamin.acimovic@state.co.us
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Reference: Ewa Bauer, District Engineer | (415) 923-2284 | ebauer@
goldengate.org
Project Description and Specific Responsibilities: This project 
consists of seismically retrofitting the North Anchorage Housing for 
this iconic and historic suspension bridge across the mouth of San 
Francisco Bay, including replacement of bridge deck (roof of north 
anchorage housing) with precast deck units adjacent to live traffic, 
strengthening of its east and west walls and foundation, installing 
protection above the main suspension cables. Utilities running 
through the bridge were temporarily bypassed, reconfigured and 
reinstalled while they were all maintained functional throughout 
the project.  

Golden Gate Bridge, Seismic 
Retrofit Phase IIIA Project

Project Value: $230 M
Project Dates:

01/2012-Current
% of time on Job: 20%

Silver Lake Reservoir Complex 
Storage Replacement

Project Value: $230 M
Project Dates: 

01/2012-Current
% of time on Job: 20%

Safety Director | SILVER LAKE RESERVOIR COMPLEX STORAGE 
REPLACEMENT | Los Angeles Department of Water and Power | 
Los Angeles, CA

Reference: Stephan D. Tucker, Manager of Project & Construction Management 
| (213) 367-1228 | e.stephan.tucker@ladwp.com
Project Description and Specific Responsibilities: This Construction 
Manager-at Risk (CM-at-Risk) project consists of facilities to be 
constructed include two concrete reservoirs, 40 feet deep, that 
will have a combined 110 million gallon storage capacity (the east 
reservoir is 56 mg, west one is 54mg) and be covered over with 3 feet 
of soil and native vegetation. A four-megawatt hydroelectric power 
plant and 250 cfs flow regulating station will provide electricity to 
power this facility and also contribute to the grid. A trunk pipeline, 
96” diameter by 6,600 feet long, partially in a 3,200 foot long by 
16’ diameter mined tunnel, will connect the new reservoirs and 
hydroelectric station to the existing RSC system and bypass the 
two open reservoirs.

Atlanta West CSO Storage 
Tunnel & Pumping Station

MARVIN UNDERWOOD, SAFETY MANAGER

Project Value: $210M
Project Dates: 

05/2005-12/2008
% of time on Job: 100%

Safety Manager | ATLANTA WEST AREA CSO STORAGE 
TUNNEL AND PUMPING STATION | City of Atlanta, Department 
of Watershed Management | Atlanta, GA  (Project No.: FC-7646-03, 
Contracts A & B)

Reference: Ade Abon, Sr. Watershed Director | (404) 925-0323 | aabon@
atlantaga.gov
Project Description: This project consists of two tunnel bores and 
is designed to capture and store 177 million gallons of wastewater 
and storm water collected in basins at west side of Atlanta and 
convey to the existing wastewater treatment plant.  Most of the 
drill and blast operations were performed near residential areas and 
were required to be tight-controlled for noises and vibrations. 
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CHARLES A. LUXFORD
P.E, S.E., P. Eng.
Engineering Manager

19 Years Industry 
Experience

 Multiple Caltrans 
Projects

Years of Experience
3  Years  with  Brierley
19 Years of Industry 
Experience

Education
B.S.  Civil  Engineering,  Case  
Western  Reserve  University  
2000

Licenses & Registration
Professional  Registration:
FL,  NM,  ON,  TX

Civil  Engineering:
AZ,  BC,  CA,  HI,  NE

Structural  Engineering:  
DC,  HI,  IL,  NE,  OK

Mr.  Luxford  is  an  Associate  of  Brierley  Associates.    Prior  to  
joining  Brierley  Associates  in  May  2015,  he  spent  15  years  with  
Kiewit  Engineering  Co.  (KECo.)  in  a  design  and  management  
role.  Experience  includes  design,  detailing  and  field  support  of  
construction  engineering  works  such  as:  falsework,  formwork,  
excavation  support/earth  retention,  cofferdams,  trestles,  marine  
operations,  erection  and  demolition  analysis,  heavy  and  multiple  
crane  lifts,  custom  rigging,  access  platforms,  rebar  cage  handling,  
temporary  foundations  and  others  as  required  by  project  needs.  His  
experience  also  includes  working  with  outside  engineering  firms  on  
concept  development  and  constructability  reviews  of  permanent  
design  for  Design-Build  projects.  He  is  a  registered  as  a  Civil  and/or  
Structural  engineer  in  multiple  states,  and  licensed  in  two  Canadian  
Provinces  as  a  P.Eng.

RELATED WORK EXPERIENCE

Associate: Site Task Lead/Engineer of Record | NORTHEAST 
BOUNDARY TUNNEL (NEBT) | District of Columbia 
Reference: Daniele Nebbia, Salini-Impregilio-Healy,  Deputy Project Manager | 
(202) 320-2175 | dnebbia@ihpjv.com 
Project  Description:  Design/Build  project  with  Salini-Impregilo-
Healy  JV.  This  23-ft  (7m)  inside  diameter  tunnel  is  approximately  
27,000-ft  (8.2km)  and  ranges  in  depth  from  about  60-  to  140-
feet  (18.2m  to  42.6m).  The  project  includes  seven  shafts  surface  
diversion  and  conveyance  structures.  
Specific  Responsibilities:  Site  task  lead  and  Engineer  of  Record  for  
Rhode  Island  Avenue  (Brierley,  2017-  2023  (scheduled))

Los GatosCreek, Girder 
Erection, Caltrans

Associate | LOS GATOS CREEK | Caltrans | Bid-Build | San Jose CA 
Reference: Brady Poepping, DMZ Builders Project Engineer | (925) 826-5387 
| bpoepping@dmzbuilders.com 
Project  Description  and  Specific  Responsibilities: Project required 
erection  of  precast  girders  across  wetlands  in  close  proximity  to  
existing  rail  structures.    Constrained  site  required  single  crane  lifts  
of  girders  designed  and  detailed  in  anticipation  of  a  two  crane  
operation.    Provided  alternate  rigging  detailing  and  evaluation  of  
girders  to  safely  perform  single  crane  lift  without  modification  to  
girders.    (Brierley,  2017)

Associate: Engineer of Record | OTTAWA CSO | City of Ottawa| 
Ottawa ON
Reference: Michael Cunningham, P. Eng., Marathon Drilling Senior Geotechnical 
Engineer | (613) 266-7450 | mcunningham@marathondrilling.com
Project  Description  and  Specific  Responsibilities:  Project  is  a  new  
combined  sewer  overflow  tunnel  for  the  Ottawa  metro  area.    
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Brierley Associates provided Marathon Drilling Ltd. final excavation 
support designs for two access shafts.  Engineer of Record for both 
shaft designs. (Brierley, 2016)

Ottawa CSO - Shaft 10

Sonoma-Marin Area Rail 
Transit (SMART) Railroad

CHARLES LUXFORD, ENGINEERING MANAGER

I-405 Sepulveda Pass - 
Curved Girder Erection

Senior Project Manager | SMART RR | Sonoma-Marin Transit | 
Bid-Build | Sonoma CA
Project Description and Specific Responsibilities: Project is a new 
light rail alignment in the San Francisco Bay Area. A river crossing 
required replacement of railroad pivot bridge with a rolling lift 
bascule bridge. Brierley Associates provided Shimmick Construction 
(General Contractor for project) an engineered removal plan for the 
existing 180 foot long pivot bridge, which included a temporary 
foundation bent in the river deposits (Bay Mud and Fransican 
formation bedrock). Engineer of Record for demolition plan.  
(Brierley, 2015)

Engineering Manager | WATERLOO LIGHT RAIL | Region of 
Waterloo |  Design/Build | Waterloo ON 
Project Description and Specific Responsibilities: New light rail 
system required construction of a grade separation bridge at 
existing Canadian National heavy rail line. Provided on-site and 
remote technical assistance developing value engineering proposal 
to utilize top-down construction methods in lieu of multiple stage 
construction method originally envisioned. (Kiewit 2014) 

Engineering Manager | COOPER NUCLEAR GENERATING 
STATION – NPPD | NPPD | Bid-Build | Brownsville NE
Project Description and Specific Responsibilities: Project to 
complete emergency replacement of a damaged circulation water 
outfall structure at the Cooper Nuclear Generating Station. Project 
Manager and Engineer of Record for design of 30 foot deep sheet 
pile cofferdam with interior braced wale frame on sloped riverbank 
with crane surcharge and grout curtain to facilitate replacement of 
outfall structure. (Kiewit 2012-2013)

Senior Design Engineer |  LOWER MATTAGAMI RIVER 
COFFERDAMS | Ontario Hydro | Design/Build | Kapuskasing ON
Project Description and Specific Responsibilities: Project manager 
for KECo. efforts of approximately 10 person design team over 3 
year period. Project required construction of additional hydroelectric 
generating unit to existing plant at 3 separate sites. Team designed 
and provided construction field inspection for a cellular cofferdam 
in tailrace at each plant location. Each cofferdam had two or three 
cells ranging from nine to 24 meters diameter, up to 21 meters tall 
to hold back up to 18 meters of water head. Challenging foundation 
conditions (bedrock sloping up to 20° without overburden) and 
owner requirement to keep existing units in operation during 
construction required customized design details such as post-
tensioning anchors in cells, and rock berms with concrete cutoffs. 
(Kiewit 2010-2013)

Senior Design Engineer |  I-405 SEPULVEDA PASS | Metro/
Caltrans | Design/Build | Los Angeles CA
Project Description and Specific Responsibilities: Project to rebuild 
approximately 10 miles of the I-405 freeway through the Sepulveda 
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Pass and add HOV lane. Required widening or replacement of 
18 bridge structures. Provided proposal phase construction 
engineering estimating support, peer review of erection/demolition 
and falsework designs, excavation and temporary utility support 
designs, and on-site engineering support during selected bridge 
erection/demolition operations, including both phases of demolition 
of Mulholland Bridge (“Carmageddon”) – each requiring 53 hour 
closure of entire freeway over a weekend. (Kiewit 2009-2012)

 

CHARLES LUXFORD, ENGINEERING MANAGER

I-405 Sepulveda Pass, 
Mulholland Bridge 

Demolition - “Carmageddon”

Design Engineer |  E2/T1 FOUNDATIONS  | Caltrans District 4 | 
Oakland CA
Project Description and Specific Responsibilities: Erection analysis 
and construction sequencing engineering for E2 Footing of New 
San Francisco-Oakland Bay Bridge; 160-ft x 80-ft x 18-ft footing, 
weighing approximately 5,000 tons when completed. Footing 
supports east end of self-anchored suspension span portion of bridge 
in San Francisco Bay. Included lifts of two 1,100-ton steel footing 
box assemblies with a catamaran erection barge, and falsework/
staging to support approximately six meter thick encapsulating 
concrete pours. Finite-element analysis of permanent structure 
was performed to validate construction sequence operations were 
within AASHTO code requirements. (Kiewit 2004-2007)

O’Hare 10C Pump Station 
Excavation

Design Engineer |  O’HARE 10C RUNWAY | O’Hare Airport
Authority | Bid-Build | Chicago IL
Project Description and Specific Responsibilities: Engineer of record 
for numerous support of excavation designs for project to relocate 
existing stormwater detention basin at O’Hare airport. Excavation 
for pump station was 80-ft deep by 66-ft diameter excavation 
adjacent to aircraft taxiway – supported by steel soldier pile and 
lagging in combination with concrete ring beams. Also designed 
temporary steel support bent structure for open cut excavation 
nearly 20 feet below existing FAA ductbanks that had to remain in 
place and active at all times. (Kiewit 2006-2007)

Miami Intermodal Center -
Pier 7-5 Cofferdam

 

Design Engineer | MIAMI INTERMODAL CENTER | EDOT | Bid-
Build | Miami FL  
Project Description and Specific Responsibilities: Project to upgrade 
access ramps to Miami International Airport and new car rental 
facility. Engineer of record for multiple excavation support designs, 
several of which exceeded 30 feet excavated depth with multiple 
levels of bracing and tremie seals. Work also included bridge 
substructure and superstructure falsework design and peer review 
of steel tub girder erection sequence. (Kiewit 2005-2006)

Design Engineer | FOLSOM LRT BRIDGE | City of Folsom | Bid-
Build | Folsom CA  
Project Description and Specific Responsibilities: Design engineer 
of falsework for construction of new cast-in-place post-tensioned 
box girder bridge for light rail line. Bridge crossed environmentally 
sensitive creek and no new supports were permitted between banks. 
Utilized existing 75+ year old railroad trestle bents as foundation 
– required on-site evaluation of structural adequacy and significant 
rehabilitation prior to casting new bridge. (Kiewit 2003)
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MIKE LOVELACE
MOT Manager

29 Years Industry 
Experience

 Multiple Caltrans 
Projects

Years of Experience
29 Years of Industry 
Experience
Education
Engineering of Construction 
Management, Chico State 
University, 1989

Licenses & Registration
Special Training - CPR / 
First Aid, 40 Hour Hazmat 
Training, Competent 
Person, SWPPP Cert

Twenty nine years’ experience in General Engineering Construction 
and Management; including experience with lane closures and 
detours.

RELATED WORK EXPERIENCE

Project Manager, O.C. Jones & Sons, Inc., Berkeley CA (Current)

Project Superintendent | HIGHWAY 80 SCALES | Caltrans | HWY 
80/12-EB Scales  
Project Value: $44,373,429   Project Dates: 01/2012-08-2014   
Reference: Gerry Santiago | (707) 428-2197 | gerry.santiago@dot.ca.gov
Project Description: New building, scales, structures, roadway

Project Manager | CALTRANS EMERGENCY CONTRACTS HWY 
Reference: Walid Khalife, District 4 Emergency Contracts | (650) 222-7513 | 
walid.khalife@dot.ca.gov

• 
 
 
 

HWY 24/680 Pave (Project No.: 04-4K5904)
• HWY 80 Bridge Decks (Project No.: 04-2K0504)
• SR 123 Macarthur Blvd Emergency (Project No.: 04-2K4604)
• Napa Emergency Work (Project No.: 04-3J0004)

OTHER NOTABLE PROJECTS

Public Works Projects:
• 

 
 
 
 
 
 
 
 
 
 

Hwy 4 Loveridge - $65.0 mil.
• Highway 101 Santa Rosa - $20.0 mil.
• SFOBB Toll Plaza - $1.8 mil,
• Hwy 80 HOV - Fairfield - $26 mil.
• Analy & El Molino Stadiums - $4.6 mil.
• Hwy 12 Corridor Ph 2 (Aqua Caliente) - $5.2 mil.
• Highway 29 Overlay - $3.1 mil.
• Highway 80 Barriers Vallejo - $20.0 mil.
• Highway 205 Tracy - $8.5 mil.
• Highway 680/80 Separation - $13.4 mil.
• Highway 84 Emergency Rio Vista - $5.7 mil.

Commercial/Private Projects:
• 

 
 
 
 

Kaiser Medical Office Building - $1.1 mil.
• Justin Siena High School Football Field - $1.2 mil.
• Green Valley Crossing Commercial - $2.6 mil.
• Napa College Parking Lots - $5.4 mil.
• UPRR Benicia - $1.0 mil.

Project Manager, McGuire & Hester (1989-1994)

mailto:gerry.santiago@dot.ca.gov
mailto:walid.khalife@dot.ca.gov
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ROUTES 215, 60 & 91 IMPROVEMENTS TO 
OVER/UNDER CROSSINGS
Over 10 bridges were either removed or constructed in staging plans. Linden/Iowa and Blaine 
Bridges required considerable coordination with local business and residents next to UC Riverside. 
Project received the 2008 Public Outreach Program of the Year Award by Caltrans District 8. 
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I-70 TWIN TUNNELS, CMGC
At the beginning of preconstruction a proposed alignment shift mitigated many environmental 
impacts to the creek, led to the opening of traffic 2 ½ months early and provided approximately 
$5 Million in savings.



OBAYASHI CORPORATION 
San Francisco Office 
577 Airport Boulevard, Suite 600 
Burlingame, CA 94010 

California Department of Transportation 
State of California Depart of Transportation 
District 3 Office - Division of Project/Program Management 
703 B Street 
Marysville, Ca. 95901 

Attn: Mr. Doug Lange, Project Manager 

Re: Cosumnes Bridge Replacement, Construction Manager/General Contractors 
Services, Contract No. 030F28CM 

Appointment of Attorney-in-Fact 

Obayashi Corporation is a member, partner and participant in Obayashi/Malcolm, JV 
intending to submit a Statement of Qualifications Package to the California Department of 
Transportation, District 3 Office for the above referenced project. 

Obayashi Corporation hereby designates and appoints Fumitaka Katafuchi, General 
Manager, as its Attorney-in-Fact to execute the Statement of Qualifications documents 
and, other instruments on behalf of Obayashi Corporation; to act for and bind it in all matters 
relating to the Statement of Qualifications; and to delegate said authority to another if 
deemed prudent. 

Signed: 
Obayashi Corporation (Corporate Seal) 

(Signature)— 
Hirokazu Onozaki 
Managing Executive Officer 

(Date) 



Power of Attorney 

K N O W ALL MEN BY T H E S E PRESENTS; 

That, the undersigned represents and warrants that he is authorized to 
execute this Power of At torney on behalf of the entity descr ibed. 

That, Malcolm International LLC, as a joint venture partner of 
Obayashi /Malco lm, J V a Joint Venture, as the "Proposer" does hereby designate 
Obayash i Corporat ion as the Joint Venture Managing Partner and does also 
designate, const i tute, and appoint Fumitaka Katafuchi as its true and lawful 
Attorney-in-Fact with the power and authori ty to represent, execute all 
documents , and bind the Proposer to submit and execute the Proposal and to act 
for and bind the Proposer in all matters relating to the Proposal, and if selected 
by the California Department of Transportat ion Contract No. 030F28CM (the 
"Contract") for the Cosumnes Bridge Replacement, Construct ion 
Manager /Genera l Contractors Services (the "Project") to the California 
Depar tment of Transportat ion (the "Owner")- Malco lm International LLC and 
Proposer further authorize the above individual(s), in the Proposer 's place and 
stead, to s ign, initial, execute, and deliver on behalf of the Proposer all 
agreements and documents related to the Proposal and Contract; ratifying and 
conf i rming all that Fumitaka Katafuchi , as said attorney, shall lawfully do or cause 
to be done by virtue hereof. Malcolm International LLC hereby acknowledges 
that Obayashi Corporat ion and Malco lm International LLC are jointly and 
several ly liable for any and all of the dut ies and obl igations of the Proposer that is 
assumed under the proposal and under any contract arising there f rom. 

PROVIDED, HOWEVER, that the foregoing appointment of Fumitaka Katafuchi 
as above specif ied, is hereby specif ical ly made subject to revocation or 
amendment thereof as may hereafter be made by Malco lm International LLC or 
the Proposer, which revocation or amendment shall not be effective until notice 
hereof has been del ivered to the Owner. 

IN W I T N E S S W H E R E O F , the undersigned have caused this instrument to be 
duly executed this 8th day of June 2018. 

Malco lm International LLC 

Jeffery Riley 
President & CEO 



A notary public or other officer completing this 
certificate verifies only the identity of the individual 
who signed the document to which this certificate 
is attached, and not the truthfulness, accuracy, or 
validity of that document.  

State of California 
County of Sacrament

Subscribed and sworn to (or affirmed) before me on this _ 
day of June 2 0 1 8 , by Jeffery 

proved to me on the basis of satisfactory evidence to be the 
person(s) who appeared before me. 

A N D R E W C U L V E R W E L L S [ 
COMM. # 2 1 9 9 1 4 3 | 

Notary Public • California g 
Sacramento County > 

Comm. Expires May 27.2021 

(Seal) Signature
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TRANSBAY TRANSIT CENTER PH I & II, CMGC
Structural Steel was accelerated through an early owner procurement of critical Cast Nodes. 
Re-sequencing of construction and addition of multiple erection crews, the construction finished 
ahead of the Super Bowl moratorium which would have shut down erection crews for 6-8 weeks in 
January/February 2016.



JOINT VENTURE AGREEMENT 

THIS JOINT VENTURE AGREEMENT is entered into effective June 1, 2018 between the 
following parties (individually "Party" and collectively "Parties") herein: Obayashi 
Corporation, a Japanese corporation ("Obayashi"), and Malcolm International LLC, a 
Delaware company ("MI"). 

WHEREAS, the Parties are interested in submitting a Proposal for, and in obtaining a 
contract from State of California, Department of Transportation (the "Owner") for the 
construction of a project known as Cosumnes Bridge Replacement (the "Project") (the 
construction of the Project being hereinafter called the "Work" and the said contract being 
hereinafter called the "Contract"); and 

WHEREAS, the Parties hereto have agreed to form a joint venture (the Joint Venture) 
which will bid for and seek to obtain such Contract from the Owner; and 

WHEREAS, the Parties hereto desire to set forth their rights and interests in such Joint 
Venture, and to set forth their duties and obligations under the Contract which might be 
awarded as a result of the Proposal; 

NOW, THEREFORE, in consideration of the mutual promises made herein, the Parties 
hereby agree to constitute themselves as a Joint Venture for the purpose of submitting a 
bid to the Owner for the performance of the Contract and for the purpose of performing 
and completing the construction of the Project in the event that the Contract is awarded 
to the Joint Venture but not for any other purposes. This Agreement contemplates only 
the furnishing and performance of the work, labor and materials necessary for the 
submission of the bid and for the completion of the Contract, and the Parties are not 
making any permanent agreement to undertake any project other than the Project. 
Nothing in this Agreement shall be construed as a limitation of the power or rights of either 
Party to carry on its separate business for its sole benefit except, however, the Parties 
shall cooperate with each other according to the terms and spirit hereof in the 
performance and completion of the Contract pursuant to this Agreement. The Parties 
hereby agree that such joint bid shall be filed and the Contract, if awarded to them, shall 
be performed and completed by the Parties as the Joint Venture subject to the following 
terms and conditions: 

Paragraph 1: NAME 

The name of the Joint Venture shall be: 

Obayashi/Malcolm, JV 

and the business of the Joint Venture shall for convenience be carried on under that name 
and under no other name. 

1 
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Paragraph 2: THE BID 

) The Parties agree to jointly prepare a bid for the construction of the Project to be 
submitted to the Owner. Each Party shall act in good faith to the other and confirms 
its intent to proceed to prepare and agree to terms and conditions of the Bid with the 
other Party; however, any Party may withdraw from submitting the proposal prior to 
submission. Should the Parties fail to agree or withdraw for any reason, then the Joint 
Venture shall terminate, subject to the rights and obligations the Parties accrued prior 
to such termination. 

b) Any negotiations with the Owner or any sureties, subsequent to the submission of the
bid, whether before or after the awarding of the Contract, shall be conducted by the
Executive Committee defined later herein, and costs related thereto shall be borne by
each Party for its own expense.

) Except as is provided in this Agreement, during the term of this Agreement none of 
the Parties shall, without the previous written consent of the other Parties, directly or 
indirectly bid for or take any interest for its own benefit in the execution or carrying out 
of the construction of the Project or any part thereof. 

d) Except as is herein provided to the contrary, or unless otherwise mutually agreed upon
by the Parties:

i) each of the Parties shall assume its own expenses incurred prior to submission
of the bid; and

ii) no payment shall be made by the Joint Venture to any
Party or to any third party in reimbursement of expenses incurred by such Party
in connection with the preparation of the bid.

iii) Mutually-agreed third party material and consultant expenses incurred in
relation to the Project pursuit, will be shared between the Parties according to
their Proportionate Shares.

) If the Parties are required to post a bid bond in connection with their bid for 
construction of the Project, each Party agrees to pay its Proportionate Share, as 
defined below, of the cost of any bid bond required for the Project. If successful, the 
cost of the bid bond, if any, shall be borne by the Joint Venture. 

If the bid is accepted by the Owner, or if the Parties are successful in negotiating the 
Contract subsequent to the submission of the bid, the Parties shall execute the 
Contract with the Owner. If the bid is not accepted by the Owner and if the Parties 
are not successful in negotiating the Contract with the Owner within six months of 
submission of the bid, then this Agreement shall terminate, subject to the rights and 

JVA Obayashi Maicom 053118 PS 
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obligations of the Parties accrued prior to such termination. 

g) Should the Joint Venture be entitled to receipt of a stipend from the Owner in the event 
of an unsuccessful bid, the stipend shall first be used to pay third parties who the 
Parties jointly agreed to retain, and the balance shall be distributed to the parties in 
accordance with their Proportionate Shares. 

PARAGRAPH 3: PARTICIPATION OF PARTIES 

a) Except as otherwise provided in this Agreement, the interests of the Parties in any 
profits, and their respective shares in any losses and liabilities that may result from 
the performance of the Contract, and their interest in all property, equipment and other 
assets acquired by the Joint Venture, and all monies received in connection with the 
performance of the Contract shall be as follows: 

Party Name Proportionate Share 
Obayashi Corporation 60% 
Malcolm International LLC 40% 

b) Each of the Parties agrees that in the event of any losses arising out of submission of 
the bid (except those expenses incurred by any Party in connection with the 
preparation of the bid) and/or the performance of the Contract, each Party shall pay 
its Proportionate Share of such losses. If for any reason any Party incurs any liabilities 
or is required to pay any losses arising out of or resulting from the submission of the 
bid (except those expenses incurred by any Party in connection with the preparation 
of the bid) and/or performance of the Contract, or the posting or furnishing of the 
necessary bid bonds or performance or payment bonds, or payment under the terms 
of such bonds, which are in excess of its Proportionate Share, the other Parties shall 
reimburse such Party in such amount or amounts as the losses or expenses and/or 
liabilities assumed or incurred by such Party exceed its Proportionate Share in the 
total losses, expenses and liabilities of the Joint Venture, so that each Party will then 
have paid its Proportionate Share of such losses. To that end, each of the Parties 
agrees to indemnify the other against, and to hold the other harmless from, any and 
all losses, expenses and liabilities of the Joint Venture that are in excess of the others 
Proportionate Share; provided, however, that the provisions of this sub-paragraph 
shall be limited to losses, expenses and liabilities resulting from or arising out of the 
submission of the bid (except those expenses incurred by any Party in connection with 
the preparation of the bid) and/or the performance of the Contract, the furnishing of 
the necessary bid, performance, and payment bonds under the terms of such bonds, 
and shall not relate to or include any incidental, indirect or consequential loss or 
losses, expenses or liabilities (including, without limitation, loss of profit, contract, use 
or revenue) that may be sustained, suffered, assumed or incurred by any of the Parties 
in connection with the submission of the bid and/or performance of the Contact. 

c) Each of the Parties agrees to place at the disposal of the Joint Venture as directed by 
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the Executive Committee the benefit of all its experience, technical knowledge and 
skill and shall in all respects bear its share of the responsibility and burden of 
completing the Contract including the provision of information, advice and assistance 
for the execution of the Work. 

PARAGRAPH 4: EXECUTIVE COMMITTEE 

a) To facilitate the handling of any and all matters in connection with performance of the 
Contract, a Joint Venture executive committee (the "Executive Committee") shall be 
established comprised of one representative from each of the Parties. Each of the 
Parties hereby appoints the following representative and alternate to act for it in all 
such matters with full and complete authority to act on its behalf in relation to any and 
all matters and things in connection with, arising out of, or in relation to any and all 
matters, questions and things involving performance of the Contract. Any Party may 
at any time and from time to time change its appointed representative or alternate by 
filing with the other Parties a written notice in accordance with Paragraph 21. The 
alternate representative shall serve only when the primary representative is absent or 
unable to serve. 

Party Representative Alternate 
Obayashi Darrell Liebno Fumitaka Katafuchi 
Malcolm International LLC Carter Masterson Jeffery Riley 

b) The representative of the Parties constituting the Executive Committee, who are 
designated in accordance with this Agreement shall meet quarterly and as requested 
by any member of the Executive Committee, subject to five (5) days' notice (or such 
lesser period upon which the members of the Executive Committee may agree), to act 
on matters within the mandate of the Executive Committee. Such meetings shall be 
in person or by telephone conferencing. A resolution in writing, signed by all of the 
members of the Executive Committee shall be as valid as if it had been passed at a 
meeting of the Executive Committee. 

c) Decisions on the following issues shall be made only by unanimous decision of the 
Executive Committee: 

i) Any major change in the scope of the Work, 

ii) Any alteration to this Joint Venture Agreement; 

iii) Any alteration of the Joint Venture team configuration; 

iv) Any subcontract or purchase order commitment or change order with an 
estimated value of more than $500,000.00; 

v) Any disposition of the plant, equipment, tools or salvageable materials of the 
Joint Venture; 
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vi) Any initiation or settlement of legal proceedings; 

vii) Retention of legal Counsel; 

viii) Any capital call or capital distribution; 

ix) Any decision as to procurement of the Joint Venture insurance; 

x) Purchase of any physical property; 

xi) Any decision related to Default in Performance of the Work or Termination 
of the Contract; 

xii) Borrowing or lending money in the name of the Joint Venture; 

xiii) Any capital expenditure outside the Joint Ventures purpose; 

xiv) The reallocation, transferring, assigning, encumbering or selling of any 
portion of a Party's interest in the Joint Venture. 

In case the Parties fail to reach a unanimous decision, the matter in question may at 
the request of any Party hereto be referred to the Senior Officer of each of the Parties 
for resolution. If the Senior Officers fail to reach unanimous agreement within five (5) 
days following the request the matter shall be referred to arbitration under Paragraph 
17 at the request of any Party. In the event that the Executive Committee shall fail to 
reach unanimous agreement, on the disposition of the plant, equipment, tools or 
salvageable materials of the Joint Venture, such issue shall be determined as 
provided in sub-clause (d) of Paragraph 13. 

d) Every decision of the Executive Committee upon any of the matters within its mandate 
under this Agreement shall be binding upon the Parties as if the same had been 
included in the provisions of this Agreement at the time of the execution hereof. 

e) If neither the representative of a Party nor his alternate attends a duly convened 
meeting of the Executive Committee, the meeting shall be adjourned and requested 
again giving notice as aforesaid. Should neither the representative of a Party nor their 
alternate still not attend, then the meeting shall proceed in their absence. 

f) The Executive Committee shall have sole authority to deal with all decisions, 
commitments, agreements, understandings and all other matters pertaining to 
negotiations with the Owner or any sureties subsequent to the submission of the bid 
and pertaining to performance of the Contract. 

The Executive Committee shall have sole authority: 
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i) To supervise and control the performance of the Managing Party later 
defined herein; 

ii) To exercise control and make decisions on general policy matters related 
to the Joint Venture which are not specifically delegated to the Managing 
Party, or the Project Manager; 

iii) To review for approval the Managing Party's recommendations in such 
matters as the overall plan for execution of the Work, determination of the 
amount of working capital required, the timing of calls for working capital 
contributions, the determination of requirements and plans for the 
acquisition of any plant, equipment or major material items and the approval 
of salary schedules and the return of working capital advanced by the 
Parties, and the distribution of profits earned; 

iv) To delegate the authority to act for and bind the Parties in connection with 
all or any part of the performance of the Work. Said delegation of authority 
to either one of the Parties, or to any other person or persons may be 
revoked at any time; 

v) To receive and review reports on the progress of the Work from the 
Managing Party. The Project Manager shall meet with the Executive 
Committee when requested by the said Executive Committee; 

vi) To determine the amount of any reserves required for any warranty period 
in respect of any unsettled claims, demands or other contingents of the Joint 
Venture relating to the Work; and 

vii) To set the year end for the Joint Venture. 

g) All business transacted at meetings of the Executive Committee shall be recorded in 
suitable minutes by the Managing Party and distributed to both Parties for comment, 
correction and acceptance within two weeks. Each Party shall bear its own costs for 
participation in the Executive Committee. 

PARAGRAPH 5: MANAGING PARTY 

a) Obayashi is hereby designated as the Managing Party of the Joint Venture. The 
Managing Party shall have charge and supervision over the timely and satisfactory 
performance of the Contract, subject, however, to the superior authority and control 
of the Executive Committee. In the event the Parties are unable to agree upon any 
matter that requires unanimous consent, the Managing Party is authorized to take 
such acts as are essential to perform the Contract and protect the interests of the Joint 
Venture. 
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b) The Managing Party shall have authority to appoint and replace from time to time the 
various salaried and hourly personnel necessary to develop and operate the Work, 
and to negotiate, execute and deliver purchase orders, rental agreements, labor 
agreements, subcontracts and such other agreements as are necessary and 
appropriate to carry out the Contract. 

c) The Managing Party shall be responsible to establish a project office and conduct all 
business affairs on behalf of the Joint Venture including but not limited to payment of 
wages and accounts, and furnishing statements and reports concerning the financial 
status of the Joint Venture and progress of the Work as required by the Executive 
Committee. The Managing Party shall furnish each of the Parties with a budget and 
a cash flow projection, a monthly cost report and a monthly financial statement 
calculated on the percent of completion basis. The Managing Party also shall arrange 
for a year-end audit to be performed by an independent accounting firm selected by 
the Executive Committee. 

d) As compensation for the services of Managing Party's corporate offices, the Managing 
Party shall be entitled to a Joint Venture Management fee of Twenty Thousand US 
dollars ($20,000) per month from Notice to proceed until Final Completion of the 
Contract. 

The fee shall be paid to the Managing Party by the Joint Venture. 

The total original budgeted fee for the Managing Party shall not be exceeded unless 
an increase is included within a contract change order or approved by the Executive 
Committee. 

e) Other off-site overhead services may be required to support the performance of the 
Contract by either of the Parties, and if pre-approved by the Executive Committee, 
appropriate reimbursement shall be made to the Parties for the cost of such services 
as determined by the Executive Committee. 

PARAGRAPH 6: PROJECT PERSONNEL 

a) The Managing Party shall designate a project manager (the "Project Manager'') who 
shall serve at its pleasure and be subject to its control. The Project Manager shall be 
delegated responsibility for the practical execution and carrying out of the Work and 
shall have such specific powers as the Managing Party may, from time to time, 
delegate to the Project Manager. 

b) Each Party agrees that it shall supply and make available to the Project Manager such 
of its supervisory, managerial and other personnel as shall reasonably be required in 
order to successfully perform the Contract, as determined by the Executive 
Committee. Such employees shall remain in the employment of the providing Party 
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and shall not be employees of the Joint Venture but shall cooperate with and serve 
under the authority of the Project Manager. All costs of employment of such 
employees shall be reimbursed or paid to the providing Party upon terms to be 
established by the Executive Committee. 

c) Hourly personnel and salaried personnel not available from the Parties shall be hired 
by the Joint Venture. 

PARAGRAPH 7: WORKING CAPITAL 

a) All working capital, when and as required for performance of the Contract, shall be 
furnished by the Parties in accordance with their Proportionate Shares. The need for 
working capital and the dates on which it is to be furnished shall be determined by the 
Managing Party and upon unanimous approval of the Executive Committee, each 
such determination shall be binding and conclusive on the Parties. In no event shall 
the Joint Venture engage in borrowing of funds to finance the Work. The Managing 
Party shall use its best efforts to give written notice at least thirty (30) days prior to the 
date for payment thereof provided that the giving of less than 30 days notice shall not 
affect the obligation of the Parties to make the contribution on the date set for payment. 
The working capital so provided and all other funds received by the Joint Venture shall 
be deposited in such banks and may be withdrawn on the conditions set forth in 
Paragraph 8. 

b) The Managing Party will make use of working capital, investing it prudently in 
securities or other investments that shall be short-term and without the risk of falling 
below the original investment value, so that it will earn interest without interfering with 
payment of current obligations of the Joint Venture as they become due. 

c) All monies received by the Joint Venture, whether as advances by the Parties to the 
Joint Venture, as payments under the Contract or otherwise, shall be treated and 
regarded as and are hereby declared to be, trust funds for the performance of the 
Contract and for no other purpose until the Work shall have been fully completed and 
accepted by the Owner, and until all obligations of the Parties shall have been paid, 
otherwise discharged, or provided for by adequate reserves. Such reserves shall 
likewise be treated as trust funds until they shall be served the purposes for which 
they were created. 

d) Should any Party (the "Defaulting Party") be unable or fail or neglect to contribute its 
Proportionate Share of the working capital within 14 calendar days after the date set 
for the contribution thereof by the Managing Party, the other Party (the "Non-
Defaulting Party") may, at its option, pay the share of the Defaulting Party (the 
"Defaulting Party's Contribution"). If the Non-Defaulting Parties pay all or part of the 
Defaulting Party's Contribution, such payments shall be deemed to be demand loans 
made by the Non-Defaulting Party to the Defaulting Party. Such loans shall be 
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immediately repayable by the Defaulting Party without notice and shall bear interest 
at a rate per annum equal to 3% above the Prime Rate (as published by the Joint 
Venture's bank or as determined in good faith by the Non-Defaulting Party) from time 
to time. Such loans shall be and are hereby declared to be secured by a paramount 
lien and charge on the interest of the Defaulting Party in the Joint Venture and the 
Defaulting Party shall and does hereby assign to the Non-Defaulting Parties its right 
to any payments from the Joint Venture as further security for such loans. Partial 
payments in respect of such demand loan shall be applied firstly to accrued interest 
and secondly to repayment of principal. Each Party shall execute and deliver to the 
others such documents as are reasonably necessary to perfect such lien including, 
without limitation, a Security Agreement. 

e) For any period during which a Defaulting Party remains indebted to the Non-Defaulting 
Parties pursuant to sub-paragraph 7(d) hereof: 

 

 

i) the Defaulting Party shall have no say in management of the Joint Venture; and 

ii) the Defaulting Party shall remain obligated to continue to contribute its original 
Proportionate Share of working capital and personnel as required from time to 
time; and 

iii) the Defaulting Party shall remain liable for any losses of the Joint Venture in 
accordance with its original Proportionate Share. 

f) In the event that the Non-Defaulting Parties do not pay the Defaulting Party's 
Contribution and in the further event that the Defaulting Party is unable or fails or 
neglects to contribute the Defaulting Party's Contribution within 14 days after the date 
set for contribution by the Managing Party, then the Non-Defaulting Parties at their 
option may terminate the Defaulting Party's interest in the Joint Venture, in which 
event: 

i) the Non-Defaulting Party may take over and complete the Work; 

ii) the Defaulting Party shall have no entitlement to share in any of the profits of 
the Joint Venture; 

iii) the Defaulting Party shall have no right to participate in the management or 
operation of the Joint Venture; 

iv) the Defaulting Party shall continue to be liable for all existing and future losses 
and liabilities of the Joint Venture including liabilities to the Non-Defaulting 
Party under Paragraph 2 and 18 hereof, in accordance with its original 
Proportionate Share; 

v) the Defaulting Party shall only be entitled to the return of its contribution to 
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working capital upon completion of the Work and after payment of all other 
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Defaulting Party. 

g) All working capital advanced shall be repaid to the Parties advancing the same prior 
to the distribution of any profits. All repayments of working capital shall be in the 
reverse order to which they were paid in. Each such repayment of working capital 
shall be repaid to the Joint Venturers in the same ratio as it was paid in by the Party. 
In no event will repayment of any working capital or advance distribution of anticipated 
profit reduce the obligation of the Parties for future contributions of working capital or 
for losses of the Joint Venture. 

h) In the event that a Defaulting Party is indebted to the Non-Defaulting Party pursuant 
to sub-paragraph ?(d) hereof, any monies otherwise payable to the Defaulting Party 
by the Joint Venture shall be paid to the Non-Defaulting Party to be applied in 
repayment of the loans until the loans by the Non-Defaulting Party to the Defaulting 
Party have been paid in full. 

i) In lieu of making all or a portion of a working capital contribution in cash, a Party (the 
"Contributing Party") may contribute tools or equipment to the Joint Venture subject to 
the following conditions: 

i) Each such contribution of equipment shall be subject to the approval of the 
Executive Committee; 

ii) The terms and conditions of the contribution shall be determined by the 
Executive Committee, including (without limitation): 

A. The time period for use by the Joint Venture; and 

B. The respective responsibilities of the Joint Venture and the Contributing 
Party for freight charges to and from the Project, loading and unloading 
charges, insurance, taxes, maintenance and repair of the tools or 
equipment; 

C. Indemnification of the Joint Venture by the Contributing Party for 
defective equipment; 

iii) The value of such contribution of equipment as a working capital contribution 
shall be determined by the Executive Committee having regard to all relevant 
circumstances, including: 

A. The nature and condition of the tools or equipment to be provided; 

B. The time period for Joint Venture use; 
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C. The market value of the contributed equipment; and 

D. The other terms and conditions relevant to the contributed equipment; 

E. This value shall be treated as sums advanced for working capital. 

F. Equipment contributed under this clause is not subject to the conditions 
outlined in Paragraph 13. 

iv) The Contributing Party shall warrant to the Joint Venture throughout the term 
of the Joint Venture use that the Contributing Party is entitled to possession of 
the tools and equipment as against all person's other than the Joint Venture 
and that the tools and equipment are free and clear of all charges, mortgages, 
liens, encumbrances, executions and seizures. In the event that all or any of 
such tools or equipment should be attached, seized or removed by any person 
claiming under or through the Contributing Party at any time during the term of 
rental, the Contributing Party shall: 

A. Replace such tools or equipment within 7 days; or 

B. Contribute to the Joint Venture the value, as determined by the 
Executive Committee, of such equipment over the remainder of the term; 
and shall indemnify and save harmless the Joint Venture for any loss 
suffered as a result of such attachment, seizure or removal. 

PARAGRAPH 8: BANKING 

a) A bank account or accounts shall be opened in such bank or banks under such 
description or descriptions as the Managing Party may determine. All working capital 
contributions made by the Parties, and all of the funds received by the Joint Venture 
or by any of the Parties on behalf of the Joint Venture in connection with the 
performance of the Contract shall be deposited in such bank account or accounts. 
Checks and withdrawals shall be in such amounts and signed by such person(s) as 
the Executive Committee may authorize. Neither Party will unreasonably restrain 
and/or refuse to authorize withdrawal of funds for payment of proper expenses relating 
to the Work. 

b) The Joint Venture shall make arrangements with the bank or banks to allow each 
Party's representative to the Executive Committee to have on-line access to view the 
funds in each Joint Venture Bank Account. 

c) Monies not immediately required for the operation of the Joint Venture may be 
invested in securities or other investments that shall be short-term and without the risk 
of falling below the original investment value in the name of the Joint Venture. The 
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Executive Committee shall provide to the Managing Party a list of acceptable 
securities and investments. Under no circumstances shall such securities or 
investments be stocks, bonds, or other instruments of debt and equity issued on behalf 
of any of the Parties or affiliated companies of the Parties. No part of any funds 
deposited in any bank account or accounts of the Joint Venture shall be paid or 
returned to any of the Parties except as specified herein or as may otherwise be 
determined by the Executive Committee. 

PARAGRAPH 9: ACCOUNTING 

a) Separate books of account of the Joint Venture and its operation shall be kept by the 
Managing Party, and maintained at the office of the Joint Venture. Financial 
Statements and other reports, as directed by the Executive Committee, of the financial 
condition of the Joint Venture shall be provided to each Party every month or upon 
demand by the Executive Committee and the Parties will provide reasonable 
assistance to accommodate each party's fiscal year. All records of the Joint Venture 
shall be open to examination and copying at any reasonable time by either of the 
Parties. Such records and documents shall not be removed from the place where 
they are usually kept, without the prior consent of the Executive Committee. 

b) Periodic audits, at least annually, shall be made and furnished to each Party by an 
independent firm of accountants selected by the Executive Committee, unless waived 
by the Executive Committee. Upon completion of the Contract there shall be a final 
audit of all accounts, records and other pertinent data and a complete and final 
accounting shall be furnished to each Party for its approval and acceptance. 

c) The cost of independent audits and the keeping and maintaining of the separate books 
of account during the course of the Contract shall be the cost of the Joint Venture. To 
the extent records must be kept subsequent to the completion, and acceptance by all 
the Parties, of the final accounting, they shall be kept at such place as the Parties shall 
determine and the cost shall be borne by the Parties in accordance with their 
Proportionate Shares. 

d) The currency of the account of the Joint Venture shall be American dollars. 

PARAGRAPH 10: BONDS & INSURANCE 

a) The Managing Party shall obtain and maintain insurance on behalf of the Joint Venture 
and each of the Parties as required by the Executive Committee or under the Contract 
including, without limiting the generality of the foregoing, liability insurance respecting 
the Work and insurance respecting fire and other perils on all tools, equipment and 
other assets of the Joint Venture. The type and limits of insurance will be determined 
by the Executive Committee which shall approve the coverage and cost of said 
insurance prior to its purchase. All contract performance, payment and other bonds 
that may be required by the Joint Venture shall be obtained and maintained in the 
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name of the Joint Venture by the Managing Party. All Parties shall make their best 
efforts to obtain any and all bonds and insurance required in connection with the Joint 
Venture. Each Party shall execute such indemnity agreements and/or other 
agreements as may be required by the companies writing the bonds. 

b) All premiums for bonds and insurance required on the Contract and in the name of the 
Joint Venture shall be direct cost of the Joint Venture. 

c) In addition to the Joint Venture, each of the member entities (or parties) to the Joint 
Venture shall also be named as Additional Insureds under the Joint Venture insurance 
program only insofar as each member entity's interest in the Joint Venture is 
concerned. 

PARAGRAPH 11: TREATMENT OF COSTS 

a) Costs incurred by any of the Parties in the performance of the Contract or while 
directly engaged in the business of the Joint Venture shall be reimbursed by the 
Joint Venture to such Party. Reimbursable costs shall be limited to: 

i) The salary and all other employment-related expenses including, without 
limitation, benefits, payroll taxes and deductions of approved office and field 
personnel, which are not carried on the Joint Venture payroll, for the period of 
direct involvement, provided prior approval of the Executive Committee has 
been received; 

ii) All reasonable costs of travel, lodging, food, subsistence and such related 
miscellaneous expenses in accordance with the Party's company policies 
approved by the Executive committee; and 

iii) Compensation for services or equipment rental provided by either one of the 
Parties, provided prior approval of the Executive Committee has been received 

b) Costs to be reimbursed to the Parties shall be actual costs. 

c) Direct job costs for field supervision, labor, materials, equipment, subcontractors, 
insurance, bonds, taxes, supplies, services, relocation costs and other expenses 
necessary for the performance of the Contract shall be incurred and paid to the parties 
directly by the Joint Venture, provided prior approval of the Executive Committee has 
been received. 

PARAGRAPH12:TAXES 

Taxes and duties levied upon the Joint Venture as an entity, if any, shall be paid by the 
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Joint Venture prior to the repayment of working capital or distribution of profits. For 
income tax purposes, Federal, State or otherwise, the Parties hereby elect and agree that 
the Joint Venture shall not be taxed as an entity but each Party shall be taxed separately 
on its share of the profits of the Joint Venture. Each Party shall be separately responsible 
for any taxes levied on its receipts from the Joint Venture or otherwise incurred of 
whatsoever description and shall indemnify the other Party in respect of its liability 
therefor. 

PARAGRAPH13:ASSETS 

a) All tools and equipment used in the Work shall be purchased, rented or leased by the 
Joint Venture at competitive prices. The Managing Party may purchase, rent or lease 
such tools and/or equipment in the name of the Joint Venture, providing however, any 
capital expenditure in excess of $500,000.00 shall first be approved by the Executive 
Committee. Any Party may rent its own tools and equipment to the Joint Venture 
provided that the terms of this Paragraph 13 are complied with. 

b) The Managing Party shall notify all Parties of the need for rented equipment and allow 
all Parties the opportunity to contribute equipment as may be needed to the Joint 
Venture as outlined in Paragraph 7 (i). 

c) Equipment rented from a Party shall not exceed three months duration without 
approval of the Executive Committee and shall be charged as a direct cost at a rate 
to be negotiated and agreed by the Executive Committee. 

d) During the course of the Work and upon completion of the Work, the Managing Party 
shall determine what part of the plant, equipment, tools and salvageable materials 
belonging to the Joint Venture are no longer needed for completion of the Contract, 
and shall dispose of the same in such manner, at such times, and at such prices as 
the Executive Committee shall determine. In the event the Executive Committee is 
unable to unanimously agree as to a manner, a time and price for any such disposition, 
the plant, equipment, tools and salvageable materials so determined to be surplus 
shall be disposed of as follows: 

i) The Parties shall employ, at the expense of the Joint Venture, two (2) qualified 
persons to examine and appraise each such piece of plant, equipment, tools 
and salvageable materials. A copy of such appraisal shall be sent promptly to 
each Party hereto. Each Party shall have the privilege to notify the Joint 
Venture in writing within ten (10) days of the date of receipt of such appraisal 
of which, if any, such pieces of plant, equipment, tools and salvageable 
materials each Party wishes to purchase at the price set forth in such appraisal, 
and any Party so notifying the Joint Venture of its desire to purchase any such 
piece of plant, equipment, tools and salvageable materials shall be permitted 
to do so at the price set forth in such appraisal at any time within thirty (30) 
days after so notifying the Joint Venture of its desire to purchase; provided, 
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however, in case more than one Party desires to purchase the same lot or piece 
of plant, equipment, tools or salvageable materials the same shall be divided 
by the Executive Committee among the Parties based on highest negotiated 
price received, each Party having the opportunity to a final bid. 

ii) Any such piece of plant, equipment, tools and salvageable materials not 
disposed of pursuant to subparagraph (i) above may be sold by the Managing 
Party at the appraised value thereof set forth in the appraisal referred to in 
subparagraph (i) above; except that a sale to a Party shall be made at a 
minimum 90% of the appraised value. 

iii) Any piece of plant, equipment, tools and salvageable materials not disposed of 
pursuant to subparagraph (i) and (ii) shall be distributed by the Executive 
Committee to the Parties in proportion of their interest in the Joint Venture 
according to a formula based upon the appraised value referred to in 
subparagraph (i) above. 

iv) When a Party has acquired any surplus equipment pursuant to the foregoing, 
it shall thereafter be responsible for its prompt removal and care. 

PARAGRAPH 14: DISTRIBUTION OF ASSETS/LIABILITIES 

a) The intent of the Parties is not to distribute any assets of the Joint Venture until the 
completion of the Work, and acceptance by the Owner, but for reasons, the Executive 
Committee may determine from time to time during the course of the Work, that some 
of the assets held and acquired by the Joint Venture may be divided among or paid to 
the Parties, in accordance with their Proportionate Share. 

b) Upon completion of the Work, receipt of final payment under the Contract and all other 
accounts receivable including proceeds of the sale of all plant, equipment, tools and 
salvageable materials and other real or personal property sold in accordance with the 
provisions herein, and after paying or providing for payment of all known costs and 
expenses of the Joint Venture and after repayment of all loans of the Joint Venture 
and after reimbursing the Parties for costs as herein provided and after setting aside 
such reserves for unsettled claims, demands and other contingencies as the 
Executive Committee may deem proper and advisable, and after the repayment of all 
sums advanced for working capital, the Executive Committee shall cause a final 
accounting to be prepared showing the total net profit earned or loss incurred by the 
Joint Venture. The audited books of account of the Joint Venture shall be conclusive 
in establishing whether a profit has been realized or a loss sustained and the amount 
of each profit or loss. 

c) If such final accounting shall indicate that a net profit has been realized such profit 
shall be distributed to the Parties in proportion to their entitlement to profits of the 
Parties in accordance with Paragraphs 3, 7 and 14 hereof. When and if the monies 
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set aside as reserves for the payment of unsettled claims and demands and other 
contingencies are no longer required for the purposes intended, then such monies 
shall be similarly distributed among the Joint Venturers within 30 days. 

d) If the performance of the Contract results in a loss, the Parties shall be obligated in 
accordance with their respective original Proportionate Shares, for any such loss 
(irrespective of the fact that any Party may have advanced more than its Proportionate 
Share of working capital as provided above). Such proportionate liability for each 
Party for bearing of losses shall continue with respect to any claims which, at any time 
either before or after the completion of the Contract, shall be made against them, or 
any of them, by reason of the Joint Venture. 

PARAGRAPH 15: TERMINATION AND DEFAULTS 

a) This Agreement shall commence as of the day and date first above written and it shall 
remain in full force and effect until terminated by written agreement of the Parties or 
until terminated as otherwise provided herein or until payment to the Parties of all 
monies due to them under this Agreement and settlement of all liabilities under or in 
respect of performance of the Contract or otherwise in respect of the Work, or if the 
bid has not been submitted by 6 months from the anticipated bid date. If the bid is 
indefinitely postponed for any reason, the Executive Committee shall decide on 
whether to terminate this Agreement. 

b) If any Party (the "Defaulting Party") shall: 

i) commit an act of bankruptcy; or 

ii) become bankrupt; 

iii) fail to provide its financial statement as required in Paragraph 31; 

iv) become insolvent in the opinion of accounting professionals by being 
unable to meet its current obligations as they fall due; 

v) take the benefit of any statute now or hereafter in force for bankrupt or 
insolvent debtors (including, without limitation, the Companies Creditors 
Arrangements Act); 

vi) become the subject of an order for the winding-up or other termination of its 
existence; 

vii) default in performance of any other construction contract in the USA; or 

viii) have a liquidator, receiver or receiver-manager of its business or 
undertaking appointed; 
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then the other Party (the "Non-Defaulting Party") may give written notice to the 
Defaulting Party specifying the event of the default. 

In the event that the Defaulting Party does not cure its default within 7 days after 
receipt of such notice then the Non-Defaulting Party may terminate the Defaulting 
Party's interest in the Joint Venture. Notwithstanding the foregoing, the Non-
Defaulting Party shall not have the right to terminate the Defaulting Party's interest in 
the Joint Venture in the case of an event of default under this sub-paragraph (c) if 
such event of default is incapable by its nature (as opposed to the circumstances, 
including the financial circumstances, of the Defaulting Party) of being cured within 7 
days and if the Defaulting Party commences curing such default within 7 days after 
receipt of such notice and thereafter diligently and continuously proceeds with the 
curing of such default. 

c) Upon termination of the Defaulting Party's interest in the Joint Venture: 

i) the Non-Defaulting Party may take over and complete the Work using the 
Defaulting Party's staff, equipment and job assets and Defaulting Party shall 
make its staff, equipment and job assets available for these purposes for so 
long as requested by the Non-Defaulting Parties; 

ii) the Defaulting Party shall have no entitlement to share in any of the profits of 
the Joint Venture; 

iii) the Defaulting Party shall have no right to participate in the management or 
operation of the Joint Venture; 

iv) the Defaulting Party shall continue to be liable for all existing and future losses 
and liabilities of the Joint Venture including liabilities to the Non-Defaulting 
Party under Paragraph 2 & 18 hereof, in accordance with its original 
Proportionate Share; and 

v) the Defaulting Party shall only be entitled to the return of its contributions to 
working capital upon completion of the Work and after payment of all other 
liabilities of the Joint Venture. 

d) Any Defaulting Party hereunder shall indemnify and hold harmless the Non-Defaulting 
Parties for any loss, claims or liabilities which the Non-Defaulting Parties may incur 
arising out of any breach of the Joint Venture Agreement by the Defaulting Party. The 
Defaulting Party further agrees to pay all legal expenses required of or by the Non-
Defaulting Party to protect their interests or defend any action arising out of the 
Defaulting Party's breach, including court costs and disbursements and fees of a 
solicitor and his own client basis. 
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e) The remedies herein provided shall be in addition to and shall not limit any remedies 
the Non-Defaulting Parties may have at law or in equity or otherwise. 

PARAGRAPH 16: SUCCESSORS AND ASSIGNS 

a) It being acknowledged that each Party is entering into this Agreement in reliance upon 
the other Party being and remaining a Party to this Agreement, no Party may assign, 
transfer, pledge or hypothecate its interest, whether directly or by merger with or 
acquisition by another entity, or any part thereof, in the Joint Venture or in the Contract 
or in this Agreement or in any property or monies of the Joint Venture except with prior 
written consent of the other Parties and upon such terms as it may reasonably require. 

b) Subject to the foregoing provisions, this Agreement shall inure to the benefit of and be 
binding upon the Parties, their successors, permitted assigns and legal 
representatives. 

PARAGRAPH 17: DISPUTES 

a) Any dispute or difference arising out of or relating to this Agreement and/or Contract 
shall be referred to the Executive Committee, if resolution is not reached within thirty 
(30) day, the dispute shall be referred to arbitration as hereinafter provided. 

b) If any Party wishes that any matter be referred to arbitration, then such Party (the 
"Petitioner") shall give notice in writing to the other Party (the "Respondent") setting 
forth: 

i) the issues that it wishes to be arbitrated; 

ii) its position on such issues; and 

iii) the name of the proposed arbitrator. 

c) Within seven (7) days of receipt of the Petitioner's notice, each Respondent shall give 
notice in writing to the Petitioner that it accepts the Petitioner's proposed arbitrator or 
proposing a different arbitrator. Failure by the Respondents to so give notice shall be 
deemed to be acceptance of the arbitrator proposed by the Petitioner. 

d) If the Respondent proposes a different arbitrator than that proposed by the Petitioner 
and the Parties fail to agree on the arbitrator within seven (7) days of receipt of the 
Respondents' notice, either Party may apply to the American Arbitration Association 
to appoint a single arbitrator under the Commercial Arbitration Rules. The venue for 
such arbitration shall be at California. 

e) The costs of the arbitration shall be borne by the Petitioner and Respondents as 
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determined by the arbitrator. 

f) The arbitrator shall forthwith proceed to arbitrate the matter and shall, so soon 
thereafter as may be practicable under the circumstances, render his decision in 
writing and shall cause such decision to be served on each of the Parties and the 
decision of such arbitrator shall be final and binding on all Parties. 

g) If an arbitrator appointed or chosen under these provisions dies or resigns or fails to 
act, and such failure continues for a period of 7 days, a new arbitrator shall forthwith 
be appointed to replace such arbitrator in the manner hereinbefore provided. 

h) No arbitration arising out of or relating to this Agreement and/or Contract shall include, 
by consolidation, joinder or in any other manner, any additional person not a Party to 
this Agreement except by written consent containing a specific reference to this 
Agreement and signed by the Parties and any other person sought to be joined. Any 
consent to arbitration involving an additional person or persons shall not constitute 
consent to arbitration of any dispute not described therein or with any person not 
named or described therein. 

i) This agreement to arbitrate and any agreement to arbitrate with an additional person 
or person duly consented to by the Parties shall be enforceable in any court of 
competent jurisdiction. 

j) The failure of the Parties to agree on the form, terms or conditions to be included in 
the bid shall not be subject to arbitration. 

k) Any failure to agree on the manner, time and price for the disposition of any plant, 
equipment, tools or salvageable materials shall not be subject to arbitration. 

PARAGRAPH 18: INDEMNITY 

It is the intention of the Parties that all losses incurred by the Joint Venture shall be shared 
by the Parties in accordance with their original Proportionate Shares, whether or not such 
losses are caused or contributed to by any of the Parties, the Managing Party, the Project 
Manager, the members of the Executive Committee or any of their respective directors, 
officers or employees, provided that such persons' act is not in bad faith. Accordingly, in 
connection with their duties or responsibilities pursuant to this Agreement or under the 
Contract, none of the Parties, the Managing Party, the Project Manager, the members of 
the Executive Committee and their respective directors, officers and employees shall be 
liable to the Joint Venture or either of the Parties for their acts or omissions, whether or 
not such acts or omissions are negligent, provided that such persons' act is not willful or 
grossly negligent. The Joint Venture shall indemnify and save harmless all such persons 
for any claims, losses, damages and costs arising from or in connection with its or his 
carrying out their duties or responsibilities under this Agreement or the Contract except 
in the event of such bad faith. 
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PARAGRAPH 19: GOVERNING LAW AND ETHICAL CONDUCT 

a) This Agreement shall in all respects be governed by and construed and interpreted in 
accordance with the laws of the California. 

b) It is the intent of the Parties to conduct Joint Venture business following high ethical 
standards. To this end, each Party and its management personnel shall be familiar 
with and adhere to all laws and regulations promulgated by any governmental body 
having jurisdiction over the parties or over the Project. Without limiting the foregoing, 
the Parties will strictly follow any applicable law concerning open and fair competition 
including prohibitions on bribery, kickbacks and bid collusion. 

PARAGRAPH 20: LEGAL COUNSEL 

a) The Managing Party may retain, for the duration of this Agreement, legal counsel 
agreeable to the Executive Committee for use in connection with any matters of 
concern to the Joint Venture which may require legal counsel or assistance. The 
expense of legal counsel shall be borne by the Joint Venture. For any legal expense 
that is anticipated to be over 50,000 US Dollars in the aggregate, the Executive 
Committee must approve prior to the Managing Party utilizing such service. 

b) Such legal counsel shall represent the Joint Venture and shall not represent the 
individual interests of any Party relating to the Joint Venture, the Contract, the Work 
or this Agreement without the consent of the others. If separate counsel is required 
to represent the interests of any Party, such Party shall be solely responsible for 
selecting and compensating its legal counsel. 

PARAGRAPH 21: NOTICE 

a) Any demand, notice or other communication to be given in connection with this 
Agreement shall be given in writing and shall be given by personal delivery, by 
registered mail, or by fax addressed to the recipient as follows: 

Obayashi 577 Airport Blvd., Ste #600 
Burlingame, CA. 94010 
TEL 650-952-4910 
FAX 650-589-8384 

Malcolm International LLC 3286 Fitzgerald Rd 
Rancho Cordova, CA 95742 
TEL 916-287-9099 

or at such other address/fax number as may be designated by notice given by any 
Party to the others. Any communication given by personal delivery shall be 
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conclusively deemed to have been given on the day of actual delivery thereof and, if 
given by registered mail, on the fifth (5th) Business Day following the deposit thereof 
in the mail and, if given by fax, on the day of transmittal thereof. In the event of the 
disruption of postal service, communications shall be given only by personal service 
or by transmittal by fax. 

b) The Managing Party will provide immediate notice of critical incidents/accidents (Fatal 
Injuries) to each Party within the Joint Venture. 

PARAGRAPH 22: PUBLICITY 

Any advertisement, press release or statement by any Party which involves the other 
Parties or the Joint Venture shall meet with prior approval of the Executive Committee. 
All such advertisements, press releases or statements where practicable shall make due 
reference to and acknowledgment of the work performed or to be performed by all Parties 
under the Contract. 

PARAGRAPH 23: OWNERSHIP AND USE OF DOCUMENTS 

a) All documents produced for or by the Joint Venture shall be owned by the Joint 
Venture. Upon termination of this Agreement, each Party shall own an undivided 
interest in such documents in proportion to the entitlement of such Party to the profits 
of the Joint Venture. 

b) The documents shall be stored at a location determined by the Executive Committee 
and no Party shall use these documents for other projects without the prior written 
consent of the others. Any Party may make duplicate copies of such documents 
without consent of the other Parties. 

c) Any proprietary data or confidential information supplied by one Party shall remain the 
property of such Party and shall not become an asset of the Joint Venture or any other 
Party. Such proprietary data or confidential information shall not be disclosed to any 
third party or used for any purpose other than the Project without the written consent 
of the Party owning such data or information. 

PARAGRAPH 24: INTERPRETATION 

a) The captions and headings used herein are for convenience and reference only and 
shall not limit or expand, or be referred to in interpreting or construing the provisions 
hereof. 

b) Whenever the singular or masculine or neuter is used in this Agreement, the same 
shall be construed as meaning the plural or feminine or body politic or corporation and 
vice versa where the context so requires. 
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PARAGRAPH 25: FURTHER ASSURANCES 

Each of the Parties shall from time to time execute and deliver all such further documents 
and instruments and do all acts and things as the other Parties may reasonably require 
to effectively carry out the intent of this Agreement. 

PARAGRAPH 26: TIME OF THE ESSENCE 

Time shall be of the essence of this Agreement. 

PARAGRAPH 27: NO PERMANENT PARTNERSHIP 

Nothing in this Agreement or in the relationship of the Parties respecting the Joint Venture 
or the Work is intended to create nor shall it be construed to create or confirm a permanent 
partnership between them. 

PARAGRAPH 28: UNENFORCEABILITY 

Unenforceability of any part of this Agreement shall affect that part of this Agreement only 
and the rest of this Agreement shall remain in force and unaffected. 

PARAGRAPH 29: ENTIRE AGREEMENT 

This Agreement constitutes the entire agreement between the Parties in regard to the 
subject matter hereof, subject to no other oral or written proposals, agreements or 
understandings whatsoever and, subject to sub-paragraph 4(d), may only be 
subsequently supplemented or amended by a written agreement subscribed by the 
Parties. 

PARAGRAPH 30: COUNTERPARTS 

This Agreement may be executed in any number of counterparts, each of which shall be 
deemed an original and together shall constitute but a single instrument. 

PARAGRAPH 31: MISCELLANEOUS 

a) At least once each fiscal year, each Party shall supply each other Party with audited 
financial statements covering such Party's most recent fiscal year. Each Party shall 
promptly notify each other Party if any material change occurs from the financial 
statements most recently submitted. The Parties agree to maintain as confidential 
and shall not disclose any financial statements or other financial information that is 
exchanged pursuant to this section. 

b) Except as otherwise be provided in this Agreement, under no circumstances shall 
death, bankruptcy, insolvency, incapacity or withdrawal of any Party, or the sale, 
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assignment or other disposition of a Joint Venture interest result in the automatic 
dissolution or termination of the Joint Venture. 

c) Any employee of a Party working full or part time for the Joint Venture shall not be 
hired by any other Party until one year following the termination of the Joint Venture. 

PARAGRAPH 32: PARENT GUARANTEE

The obligations of each Party shall be guaranteed to the other(s) by the ultimate parent 
entity of such Party on the form attached hereto as Attachment A. 

PARAGRAPH 33: EQUAL EMPLOYMENT OPPORTUNITY 

The Joint Venture is an Equal Opportunity Employer. Qualified applicants are 
considered for employment without regard to age, race, color, religion, marital status, 
registered domestic partner, sex, national origin, sexual orientation, any disability, or 
veteran status. This policy also prohibits employees from harassing any other 
employees for any reason including, but not limited to, age, race, color, religion, marital 
status, registered domestic partner, sex, national origin, sexual orientation, any 
disability, or veteran status. 

 

SIGNATURE: 

Party: Obayashi Corporation 

 

By:_
I t s
Date 

Party: Malcolm International LLC

By:
Its:  Jeffery Ritev, President & CEO 
Date: 6/5/2018 
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OBAYASHI CORPORATION 
Shinagawa Intercity TowerB 
2-15-2 Konan, 
Minato-ku, Tokyo 108-8502 
Japan.: 

APPOINTMENT OF MANAGING E X E C U T I V E OFFICER 
FOR NORTH AMERICAN OPERATIONS AND 

GRANT OF POWER OF ATTORNEY 

KNOW A L L MEN by these presents that, I, KENJIHASUWA, lawfully authorized to 
represent and act and to appoint corporate officers on behalf of the Board of Directors of 
KABUSHIKI KAISHA OBAYASHI-GUMI (OBAYASHI CORPORATION), a corporation 
formed under the Japanese laws, with its head office located at Shinagawa Intercity Tower B, 
2-15-2, Konan, Minato-ku, Tokyo 108-8502 Japan, do hereby nominate, constitute and appoint 
MR. HIROKAZU ONOZAKI to the office of Managing Executive Officer For North 
American Operations and authorize said Managing Executive Officer For North American 
Operations to carry on, conduct and perform in the name and on behalf of the OBAYASHI 
CORPORATION all the business and affairs of OBAYASHI CORPORATION which shall 
come within the following limits: 

1. To conduct and manage the business of OBAYASHI CORPORATION in the territories of 
the United States of America and Canada and any all affairs connected with the said 
business. 

2. To execute and exercise any and all rights of OBAYASHI CORPORATION in signing, 
bidding, negotiating making any contract and executing all of the contracted works in the 
United States of America and Canada with any concerned parties and for such purposes to 
conduct all correspondence appertaining to such business and affairs. 

3. To execute and exercise any and all rights of OBAYSASHI CORPORATION in signing 
and making any application in the United States of America and Canada to any 
governmental agency or board for the purpose of conducting the business and affairs of 
OBAYASHI CORPORATION. 

4. To sign any documents as he may deem necessary or advisable to purchase, sell, encumber 
or otherwise transact in any real estate or personal property on behalf of OBAYASHI 
CORPORATION. 

5. From time to time to substitute and appoint one or more subordinate officers, agents or 
employees under him for all or any of the purposes aforesaid and at his pleasure to displace 
and remove them in his discretion. 

6. As he may determine, to retain or employ attorneys, accountants, brokers and other 
professionals to advise, act for or represent OBAYASHI CORPORATION. 

In addition, pursuant to the authority granted to the undersigned, OBAYASHI 
CORPORATION hereby grants to MR. HIROKAZU ONOZAKI authority to act as 
attorney-in-fact for OBAYASHI COPRPORATION to execute and carry out each and every 
enumerated power set forth in paragraphs 1 through 6, inclusive, above, and OBAYASHI 
CORPORATION hereby ratifies and confirms and agrees to ratify and confirm whatsoever 
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MR. HIROKAZU ONOZAKI shall do or purport to do by virtue of this APPOINTMENT OF 
MANAGING EXECUTIVE OFFICER FOR NORTH AMERICAN OPERATIONS AND 
GRANT OF POWER OF ATTORNEY including in such confirmation whatsoever shall be 
done between the time of removal of said Managing Executive Officer and revocation of this 
Power of Attorney and the time of that removal and revocation becomes known to the said 
Executive Officer and Attorney-in-Fact. 

In Witness Whereof I have hereunto set my hand this 1st day of March 2018. 

For and on behalf of OBAYASHI 
CORPORATION (Kabushiki Kaisha 
Obayashi-Gumi) 

Kenji Hasuwa 
President 
Representative Director 
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Registered No. 0 2 6 -1 

NOTARIAL CERTIFICATE 

This is to certify that HIROTAKA KABASHIMA, an agent of KENJI 
HASUWA, President, Representative Director of OBAYASHI 
CORPORATION, has stated in my very presence that said KENJI 
HASUWA has acknowledged himself to have signed the attached 
document. 

Dated this 9 t h day of March, 2018. 

NAOKI ISHIHARA 
Notary 

1-18-1 Shimbashi, Minato-ku, Tokyo, Japan 
Tokyo Legal Affairs Bureau 





OBAYASHI CORPORATION 
Shinagawa Intercity TowerB 
2-15-2 Konan, 
Minato-ku, Tokyo 108-8502 
Japan. 

9 August, 2016 

D E C L A R A T I O N 

I , Mitsuru Kawasaki, Executive Officer of Overseas Business Division, OBAYASHI 

CORPORATION, do hereby solemnly and sincerely declare; 

1. That I am well acquainted with the Japanese and English Languages, 

2. That the attached documents, "Certificate of All Present Items Recorded in Commercial 

Registration" and "The Articles of Incorporation" is true English translation from the original 

Japanese text, 

And I make this solemn declaration conscientiously believing the same to be true and correct. 

OBAYASHI CORPORATION 

Mitsuru Kawasaki 

Executive Officer 
Overseas Business Division 



15-2.2-chome. Konan, Minato-ku, Tokyo-to 
Obayashi Corporation 

CERTIFICATE OF ALL PRESENT ITEMS RECORDED IN COMMERCIAL REGISTRATION 

C o m p a n y N u m b e r 0104-01-088742 

Trade Name Kabushiki Kaisha Obayashi-Gumi (Obayashi Corporation) 

Main Office 15-2, 2-chome, Konan, Minato-ku, Tokyo-to 

Method of Giving Public 

Notices 

Notice to the public by the Corporation shall be 
given by electronically. 
http://www.obayashi.co.jp/koukoku/index.html 

However,  i f electronic public notice does not 
work due to any accident or other unavoidable 
reasons, such notice shall be given in the 
Mainichi Shinbun. 

Establishment Date of 

Company 

December 19, 1936 

Purpose I . Contracting  o f construction works; 
2 Regional, urban, oceanic, space, resource and energy and environmental 

development and other business relating to construction; Engineering and 
management related to the preceding two items, including research, 
surveying, planning, devising, designing, and supervising; 

3. Engineering and management related to the preceding two items, including 
research, surveying, planning, devising, designing and supervising; Sale, 
purchase, exchange, lease, brokerage, ownership, caretaking, and utilization 
o f real estate; 

4. Development and sale  o f land, and construction and sale  o f housing; 
5. Sale, purchase, exchange, lease, brokerage, ownership, caretaking, and 

utilization  o f real estate;6. Operation  o f type 2 financial instruments and 
exchange business, investment advisory and agency business under Financial 
Instruments and Exchange Law; 

6. Investments in special purpose companies related to real estate, and real 
estate investment trusts, as we l l as transaction, brokerage, and management 
o f the equity contribution related to said investments; and business under the 
Act on Specified Joint Real Estate Ventures; 

7. Operation  o f type  I I financial instruments and exchange business, investment 
advisory and agency business under Financial Instruments and Exchange 
Act; 

8. Planning, construction, retention, maintenance, and management  o f such 
infrastructures as road, railway, port, airport, river facility, water supply and 
drainage, municipal building, educational and cultural facility, waste 
treatment facility, medical facility, and others; 

9. Project  o f recovering environmental pollution like purification  o f soil, 
sediment  o f river and lake, water-quality  o f lake and sea; and collection, 
transportation, treatment, and recycling municipal and industrial wastes; 

10. Power generation, supply  o f electricity and heat, and manufacture and sale  o f 
fuels; 

I I . Dealing business  o f right  o f exhausting greenhouse gases; 
12. Manufacture, supply, sale, and lease  o f construction machinery and 

equipment, and materials and equipment for temporary works; 
13. Manufacture and sale  o f concrete products for construction, fireproof or 

nonflammable building materials, materials for interior and exterior  o f 
buildings, furniture and wooden products for buildings, and sale  o f c iv i l 
engineering and building materials; 

14. Undertaking  o f diagnosis and evaluation and maintenance and care  o f 
buildings and related facilities, and undertaking  o f security and guard 
services and cleaning services; 
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15. Acquisit ion, development, licensing for use, and sale  o f industrial properties, 
copyrights, know-how and software related to utilization  o f computers; 

16. Operation  o f information processing service, information furnishing service, 
telecommunication business and broadcasting business; 

17. Sale, lease, and maintenance service  o f electronic office machinery and 
equipment including computers; 

18. Management  o f health, medical, sport and leisure facilities, hotels and 
restaurants, and business  o f travel agency; 

19. Management  o f facilities for elderly people wi th nursing care services and 
business providing home-care service; 

20. Manufacture and sale4of medical machinery and tools; 
2 1 . Operation  o f worker dispatch business, and fee-charging employment

placement business; 
 

22. Undertaking  o f services relating to general affairs, personnel affairs, 
accounting matters etc.; 

23. Operation  o f insurance agency under the Automobile Accident 
Compensation Security Act and  o f nonlife insurance agency, and services 
related to life insurance solicitation; 

24. Landscaping, gardening, and tree planting; 
25. Production, processing and sale  o f agricultural, fishery, and forestry products 

and operation  o f related facilities, and acquisition, development, licensing for 
use and sale  o f agriculture-, fishery-, and forestry-related technologies; 

26. Business dealing wi th land, ocean and air transport, and  o f freight 
forwarding; 

27. Planning, production and sale  o f information media including 
advertisements, publications, printing, and videos, and planning and 
operation  o f event programs; 

28. Money-lending, suretyship on obligations and other financial services; and 
general lease business; 

29. Consulting services related to each item above; and 
30. A l l activities related to or incidental to any  o f the preceding items. 

Alteration, June 29, 2016 Registration, June 30, 2016 

NumbeNumberr o off Share Sharess Makin Making g 

UUpp On Onee Uni Unit t 

101000 share shares s Alteration, January 1, 2016 

Registration, January 4, 2016 

Total Number of Shares 

Authorized to be Issued 

1,224,335,000 shares 

Number of Shares Already 

Issued 

721,509,646 shares 

1 Amount of Capital ¥57,752,671,801 

Name, Address and 

Business Office of Registrar 

of Shareholders 

Mitsubishi UFJ Trust and Banking Corporation 

4-5, 1-chome, Marunouchi, Chiyoda-ku, Tokyo-to 

Mitsubishi UFJ Trust and Banking Corporation, Securities Agency Business Dept. 

4-5, 1-chome, Marunouchi, Chiyoda-ku, Tokyo-to 

MatterMatterMatterMatterssss Relatin Relatin Relatin Relatingggg t t t to o o o 

OfficerOfficerOfficerOfficers s s s 

DirectoDirectorr Take Takeoo Obayash Obayashi i Reappointed on June 29, 2016 

Registration, June 30, 2016 

DirectoDirectorr Tor Toruu Shiraish Shiraishi i Reappointed on June 29, 2016 

Registration, June 30, 2016 
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Minato-ku, Tokyo-to 

Director Makoto Kishida Reappointed on June 29, 2016 

·----------------------------------------------
Registration, June 30, 2016 

Director Shozo Harada Reappointed on June 29, 2016 

---------------------~-~-~---- ---·------- - - ---

Registration, June 30, 2016' 

Director Akihisa Miwa Reappointed on June 29, 2016 

---------- - -- - - --------~-----------------------

Registration, June 30, 2016 

Director Nao Sugiyama Reappointed on June 29, 2016 

---------------------- -- -- ---------------------
Registration, June 30, 2016 

Director Shinichi Otake Reappointed on June 29, 2016 

-----------------------------------------------
Registration, June 30, 2016 

Director Kozaburo Tsuchiya Reappointed on June 29, 2016 

------ - ----------------~-~-~---------~---------

Registration, June 30, 2016 

Director Kenji Hasuwa Reappointed on June 29, 2016 

--------------------------------------------- --
Registration, June 30, 2016 

Director Shinichi Koizumi Reappointed on June 29, 2016 

------------- ----------------------------------
Registration, June 30, 2016 

Director Jiro Otsuka Appointed on June 29, 2016 

----------- ------------------------------------
Registration, June 30, 2016 

Representative Toru Shiraishi 

Director 

3-18, 4-chome, Ojidai, Sakura-shi, 

Chiba-ken 

Reappointed on June 29, 2016 

---.- --· ... -.-- ------ -··---------- -------------
Registration, June 30, 2016 

Representative Takeo Obayashi 

Director 

1-17-802 4-chome, Hiroo, Shibuya-ku, 

Tokyo-to 

Reappointed on June 29, 2016 

---------------- -- ----- ------------------------
Registration, June 30, 2016 

Representative Shozo Harada 

Director 

21-17 1-chome, Minamimagome, Ota-ku, 

Tokyo-to 

Reappointed on June 29,2016 

----- -- -------------------------- --------------
Registration, June 30,2016 
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Representative Nao Sugiyama 

Director 

8-6 5-chome, Chuou, Nakano-ku, 

Tokyo-to 

Reappointed on June 26, 2015 

Registration, June 29, 2015 

Representative Kozaburo Tsuchiya 

Director 

12-16 3-chome, Kitano, Mitaka-shi, 

Tokyo-to 

Reappointed on June 29, 2016 

* 
Registration, June 30, 2016. 

Corporate Auditor Yasutaka'Kakiuchi

(Outside Corporate Auditor) 

 Reappointed on June 27, 2014 

Registration, June 30, 2014 

Corporate Auditor Masaru Mizuno Appointed on June 27, 2014 

Registration, June 30, 2014 

Corporate Auditor Hiroshi Murao 

(Outside Corporate Auditor) 

Appointed on June 27, 2014 

Registration, June 30, 2014 

Corporate Auditor Hiroshi Yokokawa 

(Outside Corporate Auditor) 

Appointed on June 26, 2015 

Registration, June 29, 2015 

Corporate Auditor Tadashi Utashiro Appointed on June 29, 2016 

Registration, June 30, 2016 

Accounting Auditors 

Ernst & Young ShinNihon LLC 

Reappointed on June 29, 2016 

Registration, June 30, 2016 

Policy for Exoneration of 

Directors and Corporate 

Auditors from liability for 

the Corporation 

According to Clause 1, Article 426 of the Company Law, by a resolution of the Board of 

Directors, the Corporation may exonerate Directors (including former Directors) within the 

limits of relevant law from their liability for damages sutiplated in Clause 1, Article 423 of 

the Company Law. 

According to Clause 1, Article 426 of the Company Law, by a resolution of the Board of 

Directors, the Corporation may exonerate Corporate Auditors (including former Corporate 

Auditors) within the limits of relevant law from their liability for damages sutiplated in 

Clause 1, Article 423 of the Company Law. 
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Policy for limitation of 

Non-Executive Directors' 

and Corporate Auditors' 

liability for the Corporation 

According to Clause 1, Article 427 of the Company Law, the corporation may enter into a 

contract with Directors (excluding Executive Directors, etc.) that sets limits to the liability 

for damages stipulated in Clause 1, Article 423 of the Company Law. The limited claimable 

amount according to the contract mentioned above against liability for damages shall be the 

higher of the amount which is prescribed in advance and is not less than 5 million yen or the 

amount stipulated in the relevant law. 

According to Clause 1, Article 427 of the Company Law, the corporation may enter into a 

contract with Corporate Auditors that sets limits to the liability for damages stipulated in 

Clause 1, Article 423 of the (fompany Law. The limited claimable amount according to the 

 contract mentioned above against liability for damages shall be the higher of the amount 

which is prescribed in advance and is not less than 5 million yen or the amount stipulated in 

the relevant law. 

Alteration, June 26, 2015 Registration, June 29, 2015 

1

Branch Offices 1. 6-11, 1-chome, Kamisugi, Aoba-ku, Sendai-shi 

2. 4-17, 4-chome, Kanocho, Chuo-ku, Kobe-shi 

1 3. 10-19, 1-chome, Higashisakura, Higashi-ku, Nagoya-shi, Aichi-ken 

4. 1-25, Komachi, Naka-ku, Hiroshima-shi 

5. 9-12, Shimokawabata-cho, Hakata-ku, Fukuoka-shi 

7. 23-2, 2-chome, Tsuruya-cho, 

Kanagawa-ku, Yokohama-shi 

Moved on May 9, 

2011 

Registration, May 

9, 2011 

8. 1-1, 4-chome, Nishi, Kitasanjo, Chuo-ku, Sapporo-shi 

9. 11-11, Chuo-cho, Takamatsu-shi, Kagawa-ken 

10. 3-28, 2-chome, Higashiodori, Chuo-ku, Niigata-shi 

11. 15-2, 2-chome, Konan, Minato-ku, Tokyo-to (Overseas Business Division) 

12. 6-32, 3-chome, Nakanoshima, 

Kita-ku, Osaka-shi 

Moved on 

May 7, 2013 

Registration, 

May 7, 2013 

Adjustment number: ? 321592 * Underlined parts are erased matters. ~ 
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yamabushiyamachoyamabushiyamacho,, Nakagyou-ku Nakagyou-ku,, Kyoto-sh Kyoto-shi i 

Established on 

April 1,2012 
 

Registration, 

April 2, 2012 

Matters Relating to 

Company with the Board of 

Directors 

Company with the Board of Directors 

Matters Relating to 

Company with the Corporate 

Auditors 

Company with the Corporate Auditors 
* 

Matters Relating to 

Company with the Board of 

Corporate Auditors 

Company with the board of Corporate Auditors 

Matters Relating to 

Company with Accounting 

Auditors 

Company with Accounting Auditors 

This is a document certifying that the above are all of the items that are recorded in the Commercial Registration having effect presently. 

July 11, 2016 
Tokyo Legal Affairs Bureau Minato Branch 
Registrar Satoshi Kato SEAL 

Adjustment number  T 321592 * Underlined parts are erased matters. : 

15-2, 2-chome,Kioiian. Minato-ku, lokyo-to 



—1
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仁旅行業代理店業

<71 9 老人介護廿一匕只付施設 )経営及莎在宅介護廿一匕只事業 

2 0 医療用機械器具刃製造及邙販売

2 1 労働者派遣事業及邙有料職業紹介事業 

2 2 総務、人事及M経理等t 関卞5 業務©受託

2 3 損害保険代理

O
業及邙自動車損害陪償保障法G

5
基勹< 保険代理業並汀忆生 

命保険 募集仁関卞 業務

2 4 造園、園芸及tK植 樹 忆 関 事 業

2 5 O W (7? yq.i農林水産物

O
生産、 工、販売及 関連旌設 運営並 農林水産業関 

連技術 取得、開発、実施許諾及販売 

2 6 • • 0
0 <7?

陸上 海上 航空 各運送業及貨物利用運送事業 

2 7 広告

«
、出版、印刷、映像等 情報媒体 企画、制作及汀販売並莎 催事 

企画及U 運営

fr

2 8 金銭0 貸付、債務0 保証乇C0他W金融業及U：総合D—又業 

2 9 5  v r前各号贮関卞 〕 甘几 彳> 少業務

3 0 fef i 5 — <前各号忆関連去 附帯卞 切 )業務

平成 年 月 日変更 平成2 8 年 6 月 3 0 日登記

7
2 8 6 2 9  

単元株式数 1 0 0 株 平成2 8 年 1月 1 日変更 

平成2 8 年 1 月 4 曰登記

発行可能株式総数 1 2 億 2 4 3 3 万 5 0 0 0 株

.

発行済株式《総数 
並莎匕種類及W数

発行済株式W
7

総数

億 2 1 5 0 万 9 6 4 6 株

资本金《額 金 5 7 7 億 5 2 6 7 万 1 8 0 1 円

：；/' - 

5.:》猶獨轉絃 

’響f . ! 4! 删
賴

r r z i

株主名簿管理人0  
氏名又《名称及U: 
住 所 筮 営 業 所

東京都千代田区丸O 内一丁目4 番 5 号 

三菱U F J 信託銀行株式会社 

東京都

U
千

F
代

J
田区丸仍内一丁目4 番 5 号 

三菱 信託銀行株式会社証券代行部

役員仁関t 石事項 取締役 大 林 剛 郎 平成2 8 年 6 月 2 9 曰重任

 
6

.

平成2 8
. 饫 '鄉零

年 月 3 0 日登記

取締役 白 石 達 平成2 8 年 6 月2 9 日重任
.

平成2 8
..

年 6 月 3 0 曰登記

取締役 岸 田 誠 平成2 8 年 6 月2 9 日重任

平成2 8 年 6 月 3 0 日登記

取締役 原 田 昇 三 平成2 8 年 6 月2 9 曰重任

平成2 8 年 6 月 3 0 曰登記

東 京 南 二 丁 目 1 5番2号 

株 式 会 組
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監查役 水 野 捋 平成2 6 年 6 月 2 7 曰就任 

平成2 6 年 6 月3 0 曰登記

監查役 村 尾 裕

(社外監查役）

平成2 6 年 6 月2 7 日就任
________________________________________

平成2 6 年 6 月 3 0 日登記

監查役 横 浩

(社外監查役〉

平成2 7 年 6 月2 6 曰就任
____ _____ _____  ___ ___  __ 一

平成2 7 年 6 月2 9 日登記

監查役 歌 代 正 平成2 8 年 6 月2 9 日就任 

平成2 8 年 6 月 3 0 日登記 ■

会計監查人 新F1本有限贵任監査法人 平成2 8 年 6 月2 9 日重任

平成2 8 年 6 月 3 0 日登記

取締役等®会社仁 

対f * 貴任《免除 

匕関t 6 規定

当会社{4、会社法第4 2 6 条第1項(D
o f e 0
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監査役（監查役Taf eof e者旮含t f O 4 2 3 1
旮法令(?)限 度 免 除 二  

。
t
） 同法第 条第 項《損害賠償責任 

含5 。

非業務執行取締役 

等《会

W
社(二

K
対十石

t
 

責任 制限 関  
石規定

当会社《、会社法第4 2 7
* 5 <

条

K
第 1

T
項(75規定CJ :  »?、取締役（業務執行取丨 

等 态 者旮除 。） 間 、同法第4 2 3 条第 1項0 損害陪愤貴任纪 

卞5 契約旮締結1 * §
5 0 0

亡^：力̂ ? 含5 。但L 、当該契約匕基4 < 損害陪憤貴往# ^  
度額》、 万円以上"Cafeib尔Ufe定 額 东 汔 仕 法 令 辦規定f 石額<7>h

塵
f 

打炉高V、額
当会社》、会社法第4 2 7 条第 1項0 規 定 匕 監 査 役 間 C 、同法第 

4 2 3 条第1項仍損害賠償責任旮限定1 5 契約旮締 f  5  i " C # S L
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平成2 7 年 6 月 2 6 日変更 平成2 7 年 6 月2 9
_

日登記

支 店 1

仙台市青葉区上杉一丁目6 番 1 1 号 I I

I

m2
神戸市中央区加納町四丁目4 番 1 7 号

3
愛知県名古屋市東区東桜一丁目1 0 番 1 9 号

：- - ^ '-；：_ VV-：-：r ■：'•-

4
広島市中区小町1番 2 5 号
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THE ARTICLES OF INCORPORATION 

of 

Kabushiki Kaisha OBAYASHI-GUMI 

(OBAYASHI CORPORATION) 

The Articles of Incorporation 

Chapter I General Rules 

Article 1 (Trade name) 

The Corporation shall be called Kabushiki Kaisha OBAYASHI-GUMI and in the 

English Language called OBAYASHI CORPORATION. 

Article 2 (Purpose) 

The purpose of the Corporation is to engage in the following business: 

1. Contracting of construction works; 

2. Regional, urban, oceanic, space, resource and energy and environmental development and other business relating to 

construction;Engineering and management related to the preceding two items, including research, surveying, 

planning, devising, designing, and supervising: 

3. Engineering and management related to the preceding two items, including research, surveying, planning, devising, 

designing and supervising;Sale, purchase, exchange, lease, brokerage, ownership, caretaking, and utilization of real 

estate; 

4. Development and sale of land, and construction and sale of housing; 

5. Sale, purchase, exchange, lease, brokerage, ownership, caretaking, and utilization of real estate; 

6. Investments in special purpose companies related to real estate, and real estate investment trusts, as well as 

transaction, brokerage, and management of the equity contribution related to said investments; and business under 

the Act on Specified Joint Real Estate Ventures; 

7. Operation of type II financial instruments and exchange business, investment advisory and agency business under 

Financial Instruments and Exchange Act; 

8. Planning, construction, retention, maintenance, and management of such infrastructures as road, railway, port, 

airport, river facility, water supply and drainage, municipal building, educational and cultural facility, waste 

treatment facility, medical facility, and others: 

9. Project of recovering environmental pollution like purification of soil, sediment of river and lake, water-quality of 

lake and sea; and collection, transportation, treatment, and recycling municipal and industrial wastes; 

10. Power generation, supply of electricity and heat, and manufacture and sale of fuels; 

11. Dealing business of right of exhausting greenhouse gases; 



12. Manufacture, supply, sale, and lease of construction machinery and equipment, and materials and equipment for 

temporary works; 

13. Manufacture and sale of concrete products for construction, fireproof or nonflammable building materials, materials 

for interior and exterior of buildings, furniture and wooden products for buildings, and sale of civil engineering and 

building materials; 

14. Undertaking of diagnosis and evaluation and maintenance and care of buildings and related facilities, and 

undertaking of security and guard services and cleaning services; 

15. Acquisition, development, licensing for use, and sale of industrial properties, copyrights, know-how and software 

related to utilization of computers; 

16. Operation of information processing service, information furnishing service, telecommunication business and 

broadcasting business; 

17. Sale, lease, and maintenance service of electronic office machinery and equipment including computers; 

18. Management of health, medical, sport and leisure facilities, hotels and restaurants, and business of travel agency; 

19. Management of facilities for elderly people with nursing care services and business providing home-care service; 

20. Manufacture and sale of medical machinery and tools; 

21. Operation of worker dispatch business, and fee-charging employment placement business; 

22. Undertaking of services relating to general affairs, personnel affairs, accounting matters etc.; 

23. Operation of insurance agency under the Automobile Accident Compensation Security Act and of nonlife insurance 

agency, and services related to life insurance solicitation; 

24. Landscaping, gardening, and tree planting; 

25. Production, processing and sale of agricultural, fishery, and forestry products and operation of related facilities, and 

acquisition, development, licensing for use and sale of agriculture-, fishery-, and forestry-related technologies; 

26. Business dealing with land, ocean and air transport, and of freight forwarding; 

27. Planning, production and sale of information media including advertisements, publications, printing, and videos, and 

planning and operation of event programs; 

28. Money-lending, suretyship on obligations and other financial services; and general lease business; 

29. Consulting services related to each item above; and 

30. Al l activities related to or incidental to any of the preceding items. 

Article 3 (Compliance and sensible course of action) 

In the corporation each employee and board member shall observe laws and regulations, and act up to high ethical standards 

in their business activity. Particularly in contracts of construction works, thouse should not make any action to harm the 

equity and fairness of the tender, such actions to violate penal code and antitrust law. 

Article 4 (Seat of principal office) 

The principal office of the Corporation shall be located in Minato-ku, Tokyo. 



Article 5 (Governing bodies) 

In addition to the general meeting of shareholders and Directors, the Corporation shall have the following bodies: 

1. Board of Directors 

2. Corporate Auditors 

3. Board of Corporate Auditors; and 

4. Accounting Auditors 
s 

Article 6 (Method of public notice) 

Notice to the public by the Corporation shall be given by electronically. However,  i f electronic public notice does not work 

due to any accident or other unavoidable reasons, such notice shall be given in the Mainichi Shinbun. 

Chapter I I Shares  

Article 7 (Total number of authorized shares) 

The total number of shares authorized to be issued by the Corporation shall be one billion two hundred twenty four million 

three hundred thirty five thousand (1,224,335,000). 

Article 8 (Repurchase of treasury stock) 

According to Clause 2, Article 165 of the Company Law, the Corporation may repurchase its shares by resolution of the 

Board of Directors. 

Article 9 (Numbers of shares making up one unit of shares) 

The number of shares making up one unit of shares shall be one handred (100); 

Article 10 (Rights vested in shares constituting less than one unit) 

Shareholders of the Corporation shall not exercise rights other than those listed below with respect to shares constituting less 

than one unit: 

1. Rights set out in Clause 2, Article 189 of the Company Law; 

2. The right to make requests pursuant to Clause 1, Article 166 of the Company Law; 

3. The right to subscribe for shares or share purchase warrants allocated based on the number of shares held by each 

shareholder. 

Article 11 (Registrar of shareholders) 

The Corporation shall have a Registrar of Shareholders. 

The Registrar of Shareholders and its business office shall be determined by resolution of the Board of Directors and shall 

be publicly notified. 



The Registrar of Shareholders shall be entrusted with the preparation and maintenance of the Corporation's register of 

shareholders and the register of stock acquisition rights, as well as other duties relating to the register of shareholders and 

the register of stock acquisition rights. 

The Corporation shall not handle such matters at its place of business. 

Article 12 (Share handling regulations) 

The Corporation'  s shares shall be handled in compliance with applicable law and regulations and the Articles of 

Incorporation as well as the Share handling regulations established by the Board of Directors. 

Chapter I I I General Meetings of Shareholders 

Article 13 (Time for convocation of general meetings) 

The ordinary general meeting of shareholders of this Corporation shall be convened in June of each year. 

I f necessary, in addition to the preceding paragraph, an extraordinary general meeting of shareholders shall be convened. 

Article 14 (Record date of the ordinary general meeting of shareholders) 

Record date for the right to vote at the ordinary general meeting of shareholders of the Corporation shall be March 31 of 

each year. 

Article 15 (Chairman) 

A Representative Director  o f the Corporation determined in advance by the Board  o f Directors shall act as the 

chairman  of the general meeting  o f shareholders. 

In case said Representative Director is unable to act so, another Director shall act in his place in accordance with an 

order  o f priority determined in advance by the Board  o f Directors. 

Article 16 (Provision of reference documents for general meetings of shareholders via the internet) 

The Corporation may, in accordance with the rules established by the Ministry of Justice, use the Internet to furnish 

shareholders with reference documents for general meetings of shareholders, business reports, non-consolidated and 

consolidated financial statements, or other information that should be displayed or described therein, and such information 

may be deemed to have been furnished to shareholders. 

Article 17 (Requirements for resolutions) 

Unless otherwise provided for in applicable laws and regulations of the Articles of Incorporation, a resolution at a general 

meeting of shareholders shall be adopted by a majority vote of the attending shareholders eligible to exercise their voting 

rights. 

Any resolution set forth in Clause 2, Article 309 of the Company Law shall be adopted by a two-third vote of the 

shareholders present at a meeting attended by shareholders holding at least one-third of the voting rights of the shareholders 

eligible to exercise their voting rights. 



Article 18 (Exercise of voting rights by proxy) 

A shareholder may exercise his/her voting rights by one proxy. The proxy must be a shareholder of the Corporation and the 

proxy or the shareholder must show the Corporation his/her power of attorney. 

Chapter IV Directors and Board of Directors 

Article 19 (Numbers of Directors) 

The Corporation shall have fifteen(15) or less Directors. 

Article 20 (Election of Directors) 

The Directors shall be elected at a general meeting of shareholders. 

The resolution for the election provided for in the preceding paragraph shall be adopted by a majority vote of the 

shareholders present at a general meeting of shareholders attended by shareholders representing at least one-third of the 

voting rights of the shareholders eligible to exercise their voting rights. 

Election of Directors shall not be by cumulative voting. 

Article 21 (Terms of office of Directors) 

The terms of office of Directors shall expire at the close of the ordinary general meeting of shareholders held for the 

business year that ends within one year after their assumption of office. 

Article 22 (Convocation notice for Board of Directors meeting) 

Notice for convocation of Board of Directors meeting shall be dispatched at least three days in advance of the scheduled date 

of such meeting. In case of urgent necessity, however, such period may be shortened. 

Article 23 (Omission of Resolution of the Board of Directors) 

When the requirements of Article 370 of the Company Law have been met, the Corporation shall deem that a resolution by 

the Board of Directors has been adopted. 

Article 24 (Representative Directors) 

Representative Directors shall be appointed by resolution of the Board of Directors. 

Article 25 (Exoneration from liability of Directors) 

According to Clause 1, Article 426 of the Company Law, by a resolution of the Board of Directors, the Corporation may 

exonerate Directors (including former Directors) within the limits of the relevant law from their liability for damages 

stipulated in Clause 1, Article 423 of the Company Law. 

According to Clause 1, Article 427 of the Company Law, the corporation may enter into a contract with Directors (excluding 

Executive Directors, etc.) that sets limits to the liability for damages stipulated in Clause 1, Article 423 of the Company Law^ 



The limited claimable amount according to the contract mentioned above against liability for damages shall be the higher of 

the amount which is prescribed in advance and is not less than 5 million yen or the amount stipulated in the relevant law. 

Article 26 (Executive Officers) 

By resolution of the Board of Directors, the Corporation may appoint one or more Executive Officers who are in charge of 

operating execution of the Corporation empowered by Directors. 

Chapter V Corporate Auditors and Board of Corporate Auditors 

Article 27 (Number of Corporate Auditors) 

The Corporation shall have five(5) or less Corporate Auditors. 

Article 28 (Election of Corporate Auditors) 

The Corporate Auditors shall be elected at a general meeting of shareholders. 

The resolution for the election provided for in the preceding paragraph shall be adopted by a majority vote of the 

shareholders present at a general meeting of shareholders attended by shareholders representing at least one-third of the 

voting rights of the shareholders eligible to exercise their voting rights. 

Article 29 (Terms of office of Corporate Auditors) 

The terms of office of Corporate Auditors shall expire at the close of the ordinary general meeting of shareholders held for 

the last business year that ends within four years after their assumption of office. 

The term of office of a Corporate Auditor who is elected to fill a vacancy shall be the same as the remaining balance of the 

term of office of his predecessor. 

Article 30 (Full-time Auditors) 

The Board of Corporate Auditors shall elect a full-time Auditor or Auditors by their resolution. 

Article 31 (Convocation notice for Board of Corporate Auditors meeting) 

Notice for convocation of Board of Corporate Auditors meeting shall be dispatched at least three days in advance of the 

scheduled date of such meeting. In case of urgent necessity, however, such period may be shortened. 

Article 32 (Exoneration from liability of Auditors) 

According to Clause 1, Article 426 of the Company Law, by a resolution of the Board of Directors, the Corporation may 

exonerate Corporate Auditors (including former Corporate Auditors) within the limits of the relevant law from their liability 

for damages stipulated in Clause 1, Article 423 of the Company Law. 

According to Clause 1, Article 427 of the Company Law, the corporation may enter into a contract with Corporate Auditors 



that sets limits to the liability for damages stipulated in Clause 1, Article 423 of the Company Law. The limited claimable 

amount according to the contract mentioned above against liability for damages shall be the higher of the amount which is 

prescribed in advance and is not less than 5 million yen or the amount stipulated in the relevant law. 

Chapter  V I Accounts 

t 

Article 33 (Business year) 

The business year of the Corporation shall commence on April 1 of each year and end on March 31 of the following year. 

Article 34 (Record date of Year-End Dividends) 

Record date of Year-End Dividends of the Corporation shall be March 31 of each year. 

Article 35 (Interim dividends) 

The Corporation may, by resolution of the Board of Directors, pay interim dividends as of the record date, which is 

September 30 of each year. 

Article 36 (Period of limitation for dividends) 

I f dividend assets are in cash and remains unreceived after the lapse of three full years following the day on which such 

dividend became due and payable, the Corporation shall be relieved of the obligation to pay such dividend. 

(Jul 29, 2016 Amended) 



定 款

株式会社大林組

(平成 28年 6 月 2 9日改正 )



第 1 章 総  則

(商号）

第 1 条 当会社《、株式会社大林組 i :称 L 、英文TH；、 O B A Y A S H I  

C O R  P O R  A T  I 〇]^七表示卞5 。

( 目的） 

第 2 条 当会社《、次© 事業奁営乜二七旮目的 i 卞 S 。

；

1 建設工事CD請負

2 地域開発、都市開発、海洋開発、宇宙開発、資源工氺少年一開発、環境整備乇© 

他建設K 関 事 業

3 前 2 号 匕 関 調 查 、測量、企画、立案、設計、監理等© 工 二 7  y 夕夂及邙 

氺一夕 7 ；X h

4 土地© 造成及邙販売並u q c住宅®建設及邙販売

5 不動産© 売買、交換、貸借及汀乇® 仲介並u q c所有、管理及邙利用

6 不動産関連 (D特別目的会社及邙不動産投資信託 lc対卞 5 出資及邙出資持分》売 

買 • 仲 介 _ 管理並邙匕不動産特定共同事業法匕基4 〈事業

7 金融商品取引法丨：：基<5〈第二種金融商品取引業及邙投資助言•代理業

8 道路、鉄道、港湾、空港、河川施設、上下水道、庁舎、教育文化施設、廃棄物処 

理施設、医療施設乇© 他公共施設等© 企画、建設、保有、維持管理及邙運営

9 土壌浄化、河 川 • 湖沼© 底質浄化、湖 水 • 海水© 水質浄化等© 環境汚染© 修復丨二 

関卞5 事業並 t/ iC 一般廃棄物及邙産業廃棄物 (75収集、運搬、処理及汀再生利用

1 0 発電、電気及邙熱《供給並邙忆燃料 (D製造及邙販売 

1 1 温室効果力'只排出権© 取引丨C関t s 事業

1 2 建設機械、建設機械装置及邙建設用仮設機材製作、調達、販売及邙賃貸 

1 3 建設用 = > 夕 y — 卜製品、耐 火 • 不燃建築材料、内外装建築材料、家具及邙建築 

用木工品《製造及U 販売並邙匕土木建築用資材© 販売 

1 4 建物及邙設備O 診 断 • 評価及邙保守管理受託並邙匕保安警備及邙清掃業務®受  

託

1 5 工業所有権、著作権、 / 夕/ 、々 及邙3 乂匕° 二一夕© 利用丨二関卞石y  7 卜々工7 ©

Lfff 諾及 U'flKTC

1 6 情報処理寸一匕只業、情報提供廿一匕只業、電気通信事業及邙放送業 

17 = ：/ 匕°二一夕等電子事務機器》販売、賃 貸 及 呆 守 管 理 U•—

1 8 厚生、医療、7 术一 '夕 亇 一 》各施設、本x / v 及邙飲食店《経営並邙丨；：旅行業 

代理店業

1 9 老人介護廿一匕 '只付施設》経営及邙在宅介護寸一  事業

2 0 医療用機械器具©製造及邙販売 

2 1 労働者派遣事業及邙有料職業紹介事業 

2 2 総務、人事及邙経理等匕関卞§ 業務© 受託

2 3 損害保険代理業及邙自動車損害賠償保障法 tc基d 〈保険代理業並 I jq c 生命保険O  

募集 t 関卞5 業務

- 1-



2 4 造園、園芸及邙植樹C 関 事 業  

2 5 農林水産物 © 生産、加工、販売及邙関連施設》運営並 uqc農林水産業関連技術 © 

取得、開発、実施許諾及邙販売 

2 6 陸 上 • 海 上 • 航空©各運送業及邙貨物利用運送事業

2 7 広告、出版、印刷、映像等© 情報媒体 (D企画、制作及邙販売並邙忆催事© 企画及 

邙運営

2 8 金銭© 貸付、債務© 保証乇© 他® 金融業及邙総合y —只業 

2 9 前各号 匕 関 彳 夂 業 務  

3 0 前各号匕関連法亡W：附 帯 —切 W 業務 

(法令遵守及邙良識& 5 行動© 実践）

第 3 条 当会社忆招V、T f4、役職員一人一人负、法 令 奁 遵 守 i  t 七K 、企業活動 

匕扫V、T 高V、倫理観奁持o T 良 識 行 動 旮 実 践 特 丨 二 建 設 工 事 © 受注 f；l；}3V、T  

i i , 刑法及邙独占禁 止 法 （私的独占》禁止及邙公正取引© 確保 iC関卞 5 法律）匕違反 

1 5 行為女 if、入札® 公正、公 平 旮 阻 害 行 為 旮 一 切 行 扫 女 I/、。

(本店© 所在地）

第 4 条 当会社tt、本店奁東京都港区広置<。

(機関）

第 5 条 当会社《、株主総会及邙取締役<7)i5加、次® 機 関旮 置 <。

1 取締役会

2 監査役

3 監查役会

4 会計監查人 

(公告方法）

第 6 条 当会社© 公告方法过、電子公告七1~5。但 L 、事故乇® 他令办旮得々V、事由 

K i o T 電 子 公 告 忆 公 告 奁 卞 5  二 i：私 女 V、場合过、毎日新聞忆掲載L 乇行 5 。

第 2 章 株  式

(発行可能株式総数）

第 7 条 当会社(7)発行可能株式総数呔、12億2, 433万5, 000株七卞5 。

(自己© 株式® 取得）

第 8 条 当会社《、会社法第165条第 2 項 © 規定CJ: 19、取締役会© 決議忆上o T 自己 

W 株式奁取得卞5 二 含5 。

(単元株式数） v

第 9 条 当会社(7)単元株式数《、100株 & 卞 5 。

(単元未靖株式{：： ◦  V、T  © 権利）

第 1 0 条 当会社 (Z)株主《、乇 (D有卞 5 単元未満株式丨C O V、T 、次 広 掲 権 利 以 外 《 

権 利 奁 行 使 卞 i 女V、。

1 会社法第189条第 2 項各号K 掲 tf 5 権 利 .

2 会社法第166条 第 1 項 (D規 定 5 請求旮t  § 権利

3 株主<75有卞 5 株式数K 応 C T 募集株式O 割当T 及邙募集新株予約権》割当T 旮受 

疔5 権利



(株主名满管理人）

第 1 1 条 当会社《、株主名簿管理人奁置< 。

株主名簿管理人及邙乇® 事務取扱場所《：、取締役会® 決 議 定 fc、. rtL旮公 

告卞 5 。

当会社© 株主名簿及邙新株予約権原簿® 作 成 並 備 置 含 乇 《他《株主名簿及邙新 

株予約権原簿 t 関 事 務 《、 r 机奁株主名簿管理人匕委託 L 、当 会 社 匕 招 取  

*9 扱 :b 々v、。

(株式© 取扱規程） .

第 1 2 条 当会社》株式忆関卞 5 取扱V、iCOt、T t t、法 令 去 本 定 款 (D迂加、取締役
▲

会 © 定办 5 株式取扱規程K 上石。

第 3 章 株 主 総 会

(招集時期）

第 1 3 条 当会社© 定時株主総会《、毎年 6 月匕招集卞石。

前項© 丨5 加必要积fe5 ir含《、臨時株主総会旮招集卞5 。

(定時株主総会© 基準日）

第 1 4 条 当会社© 定時株主総会® 議決権》基準日《;、毎年 3 月31日

(議長）

第 1 5 条 株主総会》議長 tt、 fe b加 取 締 役 会 T 定 ft泛代表取締役汾二机匕当亡5 。

当該代表取締役匕事故识 &  5  t 含《、 fefe加 取 締 役 会 T 定 丨 直 位 9 他® 

取締役积議長 ir女S 。

(株主総会参考書類等》彳 V 夕一本、_y卜開示i 办女 L 提供）

第 1 6 条 当 会 社 《、株主総会© 招集 ic際 L 、株主総会参考書類、事業報告、計算書類 

及邙連結計算書類e 記載法亡呔表示旮卞X # 事項匕係 5 情報旮、法務省令t 定 * 5  t 

亡石t 従 V、彳 >  夕一卑5 /卜旮利用1 5 方法-e開示卞 5  ^  19 , 株主 t 対 L T 提供

L 泛 毛 办 仓 卞 二  含石。

(決議© 要件）

第 1 7 条 株主総会© 決議呔、法令圭亡H；本定款C 別段© 定 ft积扔 5 場 合 旮 除 #、出席 

L 汔議決権旮行使卞5  笔 5 株主® 議決権© 過半数奁毛 o T 行 5 。

会社法第309条第 2 項 (C定 決 議 过、議決権旮行使卞5 二 i：私 株 主 W 議決権 

(D 3 分© 1 以上奁有 1 5 株主积出席L 、乇O 議決権© 3 分》 2 以上奁 t o  T 行 5 。

(議決権O 代理行使）

第 1 8 条 株主过、当会社® 議決権旮有中5 他 ® 株 主 1 名旮代理人 i： L T 議決権奁行使 

1

,i
■

V
石r i 炉 但 U 株 主 隹 亡 代 理 人 委 任 状 旮 当 会 社 匕 提 出 L 

、。

第 4 章 取締役及U取締役会

(取締役® 員数）

第 1 9 条 当会社© 取締役《、15名以内七卞5 。



(取締役© 選任）

第 2 0 条 取締役《、株主総会選任卞 5 。

前項© 選任決議《、議決権旮行使卞 6  r  & 识T 't  5 株主® 議決権》 3 分 1 以上奁 

有卞5 株主苈出席L 、乇O 議決権(D過半数旮t o  T 行 5 。

取締役© 選任《、累 積 投 票 ?3々v、七© 七卞5 。

(取締役ro任期）

第 2 1 条 取 締 役 © 任期 f4、選任後 1 年以内K 終了卞5 事業年度© 5 色最終》毛》(二関 

卞 5 定時株主総会© 終結© 時圭

(取締役会® 招集通知）

第 2 2 条 取 締 役 会 © 招集通知《、会日《 3 日 前 去 発 卞 5 。但 L 、緊急© 必要私 fc 
石場合《、二 © 期 間 旮 短 縮 二  i 含5 。

(取締役会® 決議© 省略）

第 2 3 条 当会社呔、会社法第370条 (D要件旮充亡L 亡七含过、取締役会® 決議豕fcofd

(代表取締役）

第 2 4 条 取締役会》、乇》決議匕J；o t 代表取締役旮選定卞石。

(取締役® 責任免除）

第 2 5 条 当会社《、会社法第426条第 1 項 (D規定匕i  取締役会© 決議匕上^  T 、取

締 役 （取締役T f e o f c者奁含tf。）（D 同法第423条第 1 項 (D損害賠償責任奁法令》限度 

i二;fcV、T 免除卞5 二 七 扣 含 5 。

当会社《、会社法第427条第 1 項》規定C J： <9、取 締 役 （業務執行取締役等-Cfe 5 者 

旮馀< 。）七© 間(二、同法第423条第 1 項© 損害賠償責任奁限定中 5 契約奁締結卞5 二 

七 识 但 U 当該契約(C基4 〈損害賠償責任® 限度額《、500万 円 以 上 加  

匕ft定ft f：：額法呔法令识規定 t  § 額<m、-f机力、高v、額七十 5 。

(執行役員）

第 2 6 条 当会社(立、取締役会決議丨c i o T 、取締役如b 業務執行権限 o 委譲！受疗、 

専巳業務執行奁担任卞 5 執 行 役 員 若 干 名 旮 置 含 5 。

第 5 章 監查役及監査役会

(監査役® 員数）

第 2 7 条 当会社(D監查役《、 5 名以内七卞5 。

(監查役® 選任）

第 2 8 条 監查役《、株主総会T 選任1~5V。

前項© 選任決議tt、議決権旮行使卞 ^  二 匕 饴 弋 笔 5 株主》議決権》 3 分©  1 以上旮 

有卞5 # 主识出席L 、乇® 議決権© 過半数旮七o T 行 5 。

(監查役© 任期）

第 2 9 条 監查役© 任期《、選任後 4 年以内匕終了卞 5 事業年度》 5 色最終》毛》丨[関 

中 5 定時株主総会》終結<73時法T  i； t  ?>。

補欠匕上<9選任占ti亡監查役CD任期《、前任者© 残任期間i：同一

(常勤監查役）

第 3 0 条 監 査 役 会 《、乇® 決 議 常 勤 © 監查役旮選定卞石。
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Registered No. C 8 4 0 

NOTARIAL CERTIFICATE 

... 
This is to certify that AKIKO SUDO, an agent of :MITSURU 

KAWASAKI, Executive Officer, Overseas Business Division of OBAYASIIT 
CORPORATION, stated in my very presence that :MITSURU KAWASAKI 
acknowledged himself that he had signed the attached document. 

Dated this 9th day of August, 2016. 

u~/24
NAO . ISHIHARA 

~Mro:>." 

10 
Notary 

1-18-1 Shimbashi, Minato-ku, Tokyo, Japan 
Tokyo Legal Affairs Bureau 
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Notary 
N A O K I r S H I H A R A 
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A P O S T I L L E 
(Convention de La Haye du 5 octobre 1961) 

1. Country: JAPAN 
This public document 

2. has been signed by N A O K I I S H I H A R A 
3. acting in the capacity of Notary of the Tokyo Legal Affairs Bureau 

4. bears the seal/stamp of N A 0 K I I S H I H A R A , N O T A R Y 

Certified 

5. at Tokyo 6. 8/9/2016 
7. by the Ministry of Foreign Affairs 

8. 16-N9039620 
9. Seal/stamp: 10. Signature 

Ayako OGAWA 

For the Minister for Foreign Affairs 

M 2 8̂ saH&%$:&4n 
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OFFICE OF THE SECRETARY OF STATE 

827206 

CERTIFICATE OF QUALIFICATION 
'· . 

I, MARCH FONG EU, Secretary of State of the State of California, hereby certify: 

~'h 1.. at on t h e 27th ------day of September , ____________ 19 77 , __ 
"Ohbayashi-Gurni, Ltd.", then: "Ohbayashi Corporation", NOW: 

OBAYASHI CORPORATION 

a corporation organized and existing under the laws of _ _________ 

-------=--=~:-:--~-----J_a_p_a-:-n---:-----::----:---- complied with the 
requirements of California law in effect on that date for the purpose of qualifying to 
transact intrastate business in the State of California and that as of said date said 
corporation became and now is fully qualified and authorized to transact intrastate 
business in the State of California, subject, however, to any licensing requirements 
otherwise imposed by the laws of this State. 

~n Dllitnr!Hl Dllqrrrof. ~ 
rxrrutr tqi.a rrrtifirutr 
an~ affix tqr ~rrat ~ral 
of tqr ~tatr of QJ:alifornia 
tqtli 2 3rdbtty Of October 1990 

~~~ 

....... 

~rrrrtnru nf ~tntr 

ch 



  

 

  

Business Search - Business Entities - Business Programs | California Secretary of State Page 1 of 2 

Alex Padilla 
California Secretary of State 

Business Search - Entity Detail

The  California Business Search is updated daily and reflects work processed through  Monday, June 4, 2018. 
Please refer to document Processing Times for the received dates of filings currently being processed. The data  
provided is not a complete or certified record of an entity. Not all images are available online. 

C0827206 OBAYASHI CORPORATION 

Registration  Date: 09/27/1977 
Jurisdiction: JAPAN 
Entity Type: FOREIGN STOCK 
Status: ACTIVE 
Agent for  Service of Process: NATIONAL REGISTERED AGENTS, INC. 

(C1941323) 
To find the most current California registered  
Corporate  Agent for Service of Process address and  
authorized employee(s) information, click the link 
above and then select the  most current 1505 
Certificate. 

Entity Address:  577 AIRPORT BOULEVARD, SUITE 600 
BURLINGAME CA 94010 

Entity Mailing Address: 577 AIRPORT BOULEVARD, SUITE 600 
BURLINGAME CA 94010  

A Statement of Information is due EVERY year beginning five months before and through the end of September.  

Document Type File  Date PDF

SI-NO CHANGE 



07/29/2017 



SI-COMPLETE 09/28/2011 

PUBLICLY TRADED DISCLOSURE 10/30/2007 

PUBLICLY TRADED DISCLOSURE 08/28/2006 

PUBLICLY TRADED DISCLOSURE 08/25/2005 

PUBLICLY TRADED DISCLOSURE 07/19/2004 Image unavailable. Please request paper copy. 

AMENDED REGISTRATION 10/18/1990 Image unavailable. Please request paper copy. 

  

  

https://businesssearch.sos.ca.gov/CBS/Detail 6/5/2018



 

 

Business Search - Business Entities - Business Programs | California Secretary of State Page 2 of 2

PDF 

AMENDED REGISTRATION 10/01/1984 Image unavailable. Please request paper copy. 

REGISTRATION 09/27/1977 Image unavailable. Please request paper copy. 

Document Type  File Date  

* Indicates the information is not contained in the California Secretary of State's database. 

• If the status of the corporation is "Surrender," the agent for service of process is automatically revoked. 
Please refer to California  Corporations Code section 2114 for information relating to service upon 
corporations that have surrendered.  

• For information on checking or reserving a  name, refer to Name Availability. 
• If the  image is not available  online, for information on ordering a copy refer to  Information  Requests. 
• For information on ordering certificates, status reports, certified copies of documents and  copies of 

documents not currently available in the Business Search or to request a more  extensive search for records, 
refer to Information Requests. 

• For help with  searching  an entity name, refer to  Search Tips. 
• For descriptions of the various fields and status types, refer to  Frequently Asked Questions. 

Modify Search New Search Back to Search Results 

https://businesssearch.sos.ca.gov/CBS/Detail 6/5/2018



CICC3 CONTRACTORS 
STATE LICENSE BOARD 

ACTIVE LICENSE 

'"""'"""" 346881 .,.., CORP 
"'->""' "·""' OBAYASHI CORPORATION 

"'~'"'"'""" 09/30/2018 www.cslb.ca.gov 



CITY OF BURLINGAME  
BUSINESS LICENSE CERTIFICATE & TAX RECEIPT  

501 Primrose Road Burlingame California 94010 (650)558-7210 www.burlingame.org 

Date Issued 07/06/17 Expiration Date 06/30/18 Business License Number 27012 

Business Description GENERAL CONTRACTOR-HEAVY/CIVIL3 

Business Name OBA Y ASH! CORPORATION 

Burlingame Location 577 AIRPORT BLVD SUITE 600 

Owners Name OBA Y ASH! CORPORATION 

PLEASE POST IN CONSPICtiOlJS PLACE NOT ASSIGNABLE OR TRANSFERABLE 
This tax certificate is issued for revenue purposes only and is not a penn it or approval to operate a business in violation of City, County, State or Federal laws. Before conducting any business, the 
business owner should check with the City Building, Fire, Planning Departments and the County of San Mateo Health Department for limitations and requirements. This license is issued without 
verillcatJon that the license is subject to or exempt from licensing by the State of California or the County of San Mateo. 

http:www.burlingame.org


Delaware
The First State

Page 1

                  

I, JEFFREY W. BULLOCK, SECRETARY OF STATE OF THE STATE OF 

DELAWARE, DO HEREBY CERTIFY THE ATTACHED IS A TRUE AND CORRECT 

COPY OF THE CERTIFICATE OF FORMATION OF “MALCOLM INTERNATIONAL 

LLC”, FILED IN THIS OFFICE ON THE FIRST DAY OF NOVEMBER, A.D. 

2016, AT 8:11 O`CLOCK A.M.    

6199073   8100
SR# 20166435259
You may verify this certificate online at corp.delaware.gov/authver.shtml

Authentication: 203257466
Date: 11-01-16



State of Delaware 
Secretary of State 

Di\'lsion of Corporations 
Deli\'ered 08:11 AJ\1 1110112016 
Fll..ED 08:11 AM 1110112016 

SR 20166435259 - File Number 6199073 

STATE OF DELAWARE 

CERTIFICATE OF FORMATION 

OF 

MALCOLM INTERNATIONAL LLC 

The undersigned authorized person, desiring to form a limited liability company 
pursuant to the Limited Liability Company Act of the State of Delaware, hereby 
certifies as follows: 

I. The name of the limited liability company 1s MALCOLM 
INTERNATIONAL LLC. 

2. The Registered Office of the limited liability company in the State of 
Delaware is located at 2140 South Dupont Highway in the City of Camden, DE 19934. 
The name of the Registered Agent at such address upon whom process against this 
limited liability company may be served is Paracorp Incorporated. 

Malcolm, Authorized Person 

(10039.26277) #732377.1 
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Alex Padilla 
California Secretary of State 

Business Search - Entity Detail  

The  California Business Search is updated daily and reflects work processed through  Monday, June 4, 2018. 
Please refer to document Processing Times for the received dates of filings currently being processed. The data  
provided is not a complete or certified record of an entity. Not all images are available online. 

201701410092   MALCOLM INTERNATIONAL LLC 

Registration  Date: 01/03/2017 
Jurisdiction: DELAWARE 
Entity Type: FOREIGN 
Status: ACTIVE 
Agent for Service of Process: MICHAEL MK SEBREE 

1999 HARRISON ST  25TH  FLOOR 
OAKLAND CA 94612 

Entity Address:  3286 FITZGERALD RD 
RANCHO CORDOVA CA 95742 

Entity Mailing Address: 3286 FITZGERALD RD 
RANCHO CORDOVA CA 95742 

LLC  Management  * 

A Statement of Information is due EVERY ODD-NUMBERED year beginning five months before and through the 
end of January. 

PDF 

SI-COMPLETE 01/24/2017 

REGISTRATION 01/03/2017 

Document Type  File  Date  

* Indicates the information is not contained in the California Secretary of State's database. 

Note: If the agent for service of process is a corporation, the address of the agent may be requested by ordering a 
status report. 

• For information on checking or reserving a  name, refer to Name Availability. 
• If the  image is not available  online, for information on ordering a copy refer to  Information  Requests. 
• For information on ordering certificates, status reports, certified copies of documents and  copies of 

documents not currently available in the Business Search or to request a more  extensive search for records, 
refer to Information Requests. 

• For help with  searching  an entity name, refer to  Search Tips. 
• For descriptions of the various fields and status types, refer to  Frequently Asked Questions. 

Modify Search New Search Back to Search Results 

https://businesssearch.sos.ca.gov/CBS/Detail 6/5/2018
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C I T Y  OF RANCHO C O R D O V A 
2729 Prospect Park Drive • Rancho Cordova, CA 95670 • (916) 851-8737 

BUSINESS L I C E N S E 
License not transferable • Not valid at any other location • Post in conspicuous place 

EFFECTIVE D A T E
12/22/2016

 E X P I R A T I O N D A T I 
12/22/2018  

LICENSE NUMBER 

325161 

BUSINESS TYPE: C O N T R A C T O R 

CONDITIONS 
• C S L B PENDING 

• C O M P L Y W I T H  R C ORDINANCES, CODES, R E G U L A T I O N S 

OWNER(S) 

M A L C O L M I N T E R N A T I O N A L L L C 

M A L C O L M I N T E R N A T I O N A L L L C 
3286 F I T Z G E R A L D RD 
R A N C H O C O R D O V A ,  CA 95742 

L O C A T I O N 

3286 F I T Z G E R A L D RD 
R A N C H O C O R D O V A ,  C A 95742 

This license is issued without verification that the holder is subject or exempted from licensing by the state, county, 
federal government, or any other government agency. 



E L EC T RO N I C  CO PY
Contract No. 030F28CM

A Joint Venture

CONTACT

Obayashi Corporation
577 Airport Blvd, Suite 600
Burlingame CA 94010
Ph:  (650) 952-4910
www.obayashi-na.com

Malcolm International 
3286 Fitzgerald Road 
Rancho Cordova, CA 95742 
Ph:  (916) 287-9099 
www.malcolmintl.com

www.obayashi-na.com
www.malcolmintl.com
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