Call For Submissions (CFS) Number Spring 2020 DRISI
Questions and Answers

Question 1. Is it possible to speak to the author and/or the customer(s) to develop a
clearer understanding of the scope and the Caltrans divisions and offices that will be
involved? It may be that we are misreading the scope description and assuming more
effort than what Caltrans is expecting.

Answer 1. Per the CFS, page 2: All questions must be submitted via email on or before
June 22, 2020 at 5:00 PM (PST)._Questions will be collected and responded to in a
single public response made available via a public posting via the following internet
site. All participants will be advised of the posting when it is available. All questions
will be stripped of any identifying information fraceable to the originating
participant.” Per the CFS, page 7: “*Once a proposal is submitted, DRISI may elect to
negotiate with the any selected respondent or group of respondents.

Question 2. If the full scope must be addressed, can we propose a duration which
matches our expected time to successfully complete the full scope?¢ How flexible will it
be regarding the timeframe for this projecte Will it be possible to be longer than 12
months?

Answer 2: There is absolutely flexibility on the schedule and the customer is open to
further discussion and refinement of the project to make sure we set common
expectations and can be successful at the end of day.

Question 3. For the noted pilot study, do you anticipate this will occur inside Caltrans?e
Do you already have IT approval for the pilot study?

3.a. In the pilot study, are we using Caltrans IT Infrastructure setup (servers,
software, etc.)?

Answer 3.a. We will not be procuring or standing up any IT infrastructure for the
pilot. We will identify if there is any existing infrastructure that can be used to
meet needs or define what the needs is as it related to data storage, discovery
and sharing. Caltrans will be undertaking a separate enterprise data
warehousing strategy that will address this issue and more in a separate future
effort. There is the possibility that the data warehousing project will be funded
this summer, in which case there would be a need for coordination between the
two efforts.

3.b. Does the first-round pilot implementation include feature extraction from
exiting data such as Land Survey MTLS and previous pavement condition survey
datae

Answer 3.b. We are not requesting that we perform feature extraction for existing
LIDAR, imagery, or other sources. We would look at defining what our data
needs are for future collection efforts and looking at documenting (metadata,
data dictionary) and hosting of existing data for general consumption by
Caltrans staff that need to use it and those needs include data sourced from
LIDAR, imagery, pavement condition survey, etc. and the potential to modify
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contract such as the pavement condition survey to collect additional or
modified data items.

3.c. Software automation is key to data quality management, data extraction,
and data fransfer. Do you expect the pilot study to include evaluation of
commercial software (not currently available within Caltrans IT infrastructure)
and/or development of software to automate the “repeatable process to
compile, prioritize, and maintain the identified datasets?

Answer 3.c. We could discuss how automation could be used but not actually
implement which speaks to the overall framework/process that we could
implement. We have a separate project ongoing to come up with a
recommendation for Extract-Transform-Load software (our existing ETL software
FME by Safe Software is included in the evaluation).

Question 4. For the second major task in item V of the scope, it notes “The strategic plan
would then be updated, as necessary, based on the findings of the pilot.” Is this update
expected to be part of the research efforte

Answer 4. Yes, the update would be part of the research effort

Question 5. Is this a renewal of the UC Davis project?

Answer 5. No.

Question 6. Is this a University-only call, or is it open to all bidders

Answer é. Per the CFS page 1: “The Division of Research, Innovation & System
Information (DRISI) of the California Department of Transportation (Caltrans) is

requesting research proposals from public research institutions: public colleges,
universities, and government agencies”

Question 7. Is a full-blown proposal needed or will preliminary proposals suffice at this
stage of submission?

Answer 7. Per the CFS page 5, please complete the proposal per the Model Agreement
template housed at the University of California Office of the President’s website at:
https://www.ucop.edu/research-policy-analysis-coordination/research-sponsors-agreements/state-of-
california/cma-templates.html

California Model Agreement
Current Version:
e California Model Agreement including STD 213 (updated February 14, 2020)
e Exhibit C— University Terms and Conditions (UTC-220)
e Attachment 1 — CSU Campus Auxiliary Organizations (updated February 14, 2020)
e Attachment 4 - Patent Rights
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