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BRIDGE CONSTRUCTION MEMO 2-3.0 
SECTION 02-MISCELLANEOUS 

INFORMATION AND 
INSTRUCTIONS 

May 1, 1995 

Pre-Job Discussion Between District and Structure Personnel 

Pre-job conferences are mandatory and should be held as soon as possible after bids are opened. 
They should include both Bridge and District Construction Engineers and the Resident Engineer 
and Structure Representative. Depending on the size, duration, and complexity of the contract, 
the Area Construction Manager may also need to be included at the pre-job conference. 
Agreement should be reached regarding the following items: 

Office Facilities 
It is the District’s responsibility to provide suitable office space and furniture for both District 
and Structures’ field personnel. The Structure Representative and the District Resident Engineer 
should occupy the same office, and District and Structures' personnel should be housed in the 
same building. 

Staffing the Project for the Total Work 
The total work (both road work and structure work) should be considered and full advantage 
taken of instances where people could be used inter-changeably to reduce the combined number 
of people on the project. A review of staffing requirements should be made as soon as the 
Contractor's schedule is available. 

Division of the Work 
The work should be categorized between road work and structure work. This division should not 
only be by item, but in some cases, by portions of items or by units of the work. If it is not 
practical to make this categorization at the first meeting, it should be done as soon as practicable. 

Written Report 
The Structure Representative shall write a confirming report to the Resident Engineer which will 
summarize the agreements made at the pre-job discussion between District and Structures 
personnel. This report will give a breakdown of the work distribution between District and 
Structures, including the portion of mobilization attributable to structure work, and briefly 
describe any other pertinent agreements between the Structure Representative and the Resident 
Engineer. One copy of this report is to be sent to the Office of Structure Construction in 
Sacramento, one copy is to be sent to the appropriate Area Construction Manager, and one copy 
is to be given to the Bridge Construction Engineer. 




