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Transit

Policy

Public tfransit provides vital accessibility to millions of Californians each
day, central to powering our state’s society and economy. As laid out
in Director’s Policy DP-37, it is Caltrans' goal to encourage and
maximize transit as a strategy to not only meet state climate, health,
equity, and environmental outcomes but also to foster socially and
economically vibrant, thriving, and resilient communities. Further,
public transit use results in significant safety benefits for all road users
and can aid California in reaching zero deaths and serious injuries, as
laid out in Director’s Policy DP-36. Caltrans will use design flexibility and
context-sensitive solutions to improve fransit networks for travelers of all
ages and abilities.

Cadlirans will, to the extent feasible and practicable, incorporate public
transit features within the State Highway System (SHS) limits in the
following ways:

e Develop, update, and implement plans to deliver infrastructure
projects that optimize transit trips including shorter travel times,
reliable service and improved performance of existing and
future transit services.

e Deliver infrastructure projects that provide first- and last-mile
connections to support safer access to transit for people of all
ages and abilities.

e Establish targets for transit that strengthen Caltrans’ ability to
evaluate and measure the performance of transit projects.
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Metrics may include things like spacing between and quality of
transit stops, on-time performance, minimum service frequency,
and minimum average fransit vehicle speed. They may also
include other infrastructure improvements including, but not
limited to, bus shelters and park-and-ride facilities.

Develop guidance to identify when transit facilities are feasible
for State Highway Operations and Protection Program projects,
and when decisions o not include transit facilities need to be
documented and approved at executive level.

Caltrans is committed to engaging with our partners and stakeholders
such as transit operators, local governments, regional fransportation
planning agencies, tfransit advocacy organizations, and representatives
from local fransit advisory committees, community-based organizations,
disadvantaged communities, and other local affected communities
wherever feasible and necessary on transit-related plans, and projects.

Intended Results

The intended result of this policy is, to the extent feasible and appropriate, in
locations with current or future transit priority needs, provide and improve fransit
priority facilities on the state highway system in a manner consistent with the
department’s most recent guidance, transit plans, and the State Highway
System Management Plan. To achieve this vision, Caltrans will:

Construct and improve fransit-supportive infrastructure on the
SHS such as transit priority facilities, transit stops, and bicycle and
pedestrian connections to transit.

Establish an internal process to expediently review and resolve
encroachment permit applications for transit-supportive
infrastructure on the SHS.

Partner with planning and transit agencies on plans and projects
that impact or improve transit on the SHS.

Spearhead coordination and innovation in transit data and
technology that makes transit more user-friendly and improves
connectivity between transit services.

Incorporate costs of the fransit activities described above into
existing programs, as appropriate.
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Based on these intended results, Caltrans has identified the following actions as
critical fo the implementation of this policy:

e |dentify transit infrastructure needs on the State Highway System.
Caltrans Headquarters, 12 Caltrans Districts, and stakeholders are
collaborating to complete District Transit Plans. The plans aim to
identify and prioritize fransit network gaps and needs while
identifying future funding and implementation strategies for
capital improvements on the State Highway System.

e Caltrans will establish a unified vision for an integrated, statewide
transit network by collaborating with stakeholder to develop a
Statewide Transit Plan.

Definitions

Public Transit

Public tfransit includes a variety of shared transportation options open
to all people, such as buses, local and regional rail, and ferries.
Investments in transit capital, operations, and maintenance are
funded through subsidies from federal, State, and local grant
programs, including several programs administered by Caltrans, and
revenue the fransit system generates through means such as fares and
advertising. People often use transit with other modes to complete
their trips, for example walking or rolling to a fransit stop, carrying bikes
on transit, or taking transit to an intercity rail station. In addition to
fixed-route systems, transit agencies operate demand-responsive
services including paratransit services for people with mobility
assistance needs and curb-to-curb services open to the public.

State Highway System

The State Highway System (SHS) consists of over 50,000 miles of road
lanes under State jurisdiction, ranging from Interstate highways to main
community streets. Caltrans owns, maintains, and operates the SHS.
Transit agencies throughout the State provide services on the SHS.

Transit Priority Facilities
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Transit Priority Facilities refer to infrastructure that makes road-based
transit service faster and more reliable. Such infrastructure includes, but
is not limited to, fransit-only lanes, managed lanes (as defined in
Deputy Directive DD-43-R2) designed in consultation with transit
agencies, queue jump lanes at intersections, traffic signal priority for
transit, bus bulb-outs, and shoulders that serve as bus lanes during
congested periods.

Disadvantaged Community

Disadvantaged Communities (DACs) refer to populations sharing a
particular characteristic, as well as geographic communities, that have
been systematically denied a full opportunity to participate in aspects
of economic, social, and civic life. These include, but are not limited
to, low-income, frontline environmental justice communities, people
experiencing homelessness, people with disabilities, older adults, and
youth.

Access to Destinations

Access to destinations, sometimes referred to as “destination access”
or “accessibility,” is the ease by which travelers can reach desired
destinations such as work, shopping and other retail, school, health
care, and recreation. Access to destinations reflects the number and
type of destinations that people can reach by a given mode. This is
distinct from accessibility in the context of the Americans with
Disabilities Act (ADA); refer to Deputy Directive 42 for more information
on ADA and State Disability Laws.

Program Advisor

The Program Adlvisor is a Headquarters level point of contact for
Caltrans employees, local officials, and transit agencies to discuss
concerns and suggestions relating to transit. Their goal is to promote
transit efficiency, improve the allocation of resources to transit, and to
increase the number of transit users/trips across the state.

Responsibilities
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Specific implementation responsibilities of Caltrans programs, divisions, districts,
and offices in achieving this policy’s objectives are:

Executive Board

Reviews the organizational structure of Caltrans and make changes
where necessary to direct Headquarters and District resources toward
efforts that implement this policy. Provides staff resources working towards
transit-focused efforts.

Supports policies and procedures that encourage inclusion of fransit
priority facilities along state roadways which further Calirans’ goals
regarding health, climate resilience, and equity.

Encourages Caltrans employees to use transit when conducting work
responsibilities.

Planning and Modal Programs

Headquarters

Transportation Planning

2
Q

Manages development of state transit plans.

Develops performance measures for transit on the SHS, in collaboration
with Local Assistance, Traffic Operations, and Asset Management.
Develops, maintains, and updates state plans, training, and resources to
assist in the identification and prioritization of transit priority projects.
Promotes benefits of fransit-supportive infrastructure for SHS performance.

Coordinates with Caltrans Transit Planning staff on intercity passenger
rail and bus projects as well as State Rail Plan updates to optimize
connections between local transit and intercity rail and bus and
facilitate streamlined transportation services.

Local Assistance

Administers federal and state transit grant programs, including guidelines
and procedures to ensure transit agencies are eligible to receive transit
grants.

Recommends for funding transit grants consistent with state-led transit
plans and federal and state guidelines.
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Data and Digital Services — California Integrated Mobility

e Analyzes data on transit performance on the SHS to identify where fransit
priority facilities would most benefit service.

e Facilitates consistency among transit agencies in modernized fare
collection.

e Supports statewide adoption of tfransit data standards.

e Coordinates with Asset Management, Traffic Operations, and Transit.
Program Advisors to establish performance methodology and targets.

Division of Research, Innovation, and Systems Information
e Sponsors and conftributes to research that informs performance metrics,
design standards, tfravel demand modeling, and other best practices for
meeting the needs of people who use fransit.

Planning and Modal Program Management
e Coordinates strategic management of modal programs, including policy,
legislative analysis, research, and training activities affecting transit
programs.

Districts

e Develop and update District-level plans for developing and improving
transit-supportive infrastructure on the SHS in coordination with transit
agencies and other local stakeholders.

e Provide support and technical assistance to transit agencies on activities
such as grant administration, data management, and technological
modernization.

e Promote transit improvements and land uses supportive of transit in local
projects through the Local Development-Intergovernmental Review
Process.

e Coordinate with transit agencies to implement Caltrans plans, policies,
and guidance.

Project Delivery

Headquarters

Design
e Develops and enhances geometrical design guidance, policies,
procedures, and standards to facilitate the integration of transit-
supportive infrastructure intfo the SHS.
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e Promotes context-sensitive solutions that enable Districts to plan, design,
construct, and maintain transit-supportive infrastructure.

Project Management
e Develops and promotes policies and procedures that support the
integration and delivery of transit-supportive infrastructure in the Caltrans
project delivery process.
e Provides guidance and support for District project managers to lead
coordination with transit agencies during project delivery phases.

Districts
e Include transit-supportive infrastructure in SHS projects when feasible and
practicable, in accordance with Caltrans plans and guidance.
e Deliver projects in coordination with transit agencies and other affected
transit stakeholders.
e Document project decisions related to transit-supportive infrastructure.

Asset Management

Headquarters

e Collaborates with Program Adyvisors to incorporate transit priority
facilities and transit stop features into State Highway Operation and
Protection Program (SHOPP) projects as feasible and practicable, in
accordance with state transit plans, guidance, and the Safe System
Approach.

e Supports development of SHS performance methodology, targets, and
measures for fransit.

e Incorporate transit targets into key asset management documents, such as
Transportation Asset Management Plan (TAMP) and State Highway System
Management plan (SHSMP).

Districts

e Manage transit-supportive infrastructure assets on the SHS.
Track and monitor transit-supportive infrastructure assets on the SHS using
the Asset Management Tool.

Maintenance, Operations, Safety, and Equipment

Headquarters
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Maintenance
Develops guidance for maintenance agreements with transit agencies
for transit priority facilities and transit stops on the SHS, in coordination
with District maintenance agreement coordinators.
Traffic Operations
e Oversees and develops guidance for permitting of and operational
enhancements to transit priority facilities and transit stops on the SHS.
e Develops requirements for transit priority treatments along transit routes
based on headway duration.

Safety Programs
e Considers the needs of transit users when updating safety policies
and guidelines aligned with DP-36.
e Develop requirements for pedestrian crossing freatments adjacent to
transit stops, in order to facilitate safe pedestrian access to fransit.
Districts

e Approve or deny applications for encroachment permits for transit-
supportive infrastructure on the SHS in accordance with current laws
and regulations, furnishes a detailed explanation to the transit
agency if denying their application, and works with transit agencies
to expediently address any missing application materials.

e Designate an individual who has expertise in transit priority facilities
and other transit-supportive infrastructure.

e Enterinto maintenance agreements for transit-supportive infrastructure
on the SHS and provide maintenance to these facilities as required by
the agreements.

Director’s Office

Sustainability
e Addresses issues relevant to transit in the Complete Streets Action
Plan and tracks implementation.
e Promotes transit-supportive infrastructure and transit service
improvements as measures to reduce automobile Vehicle Miles
Traveled.

External Affairs

Leqislative Affairs
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e Facilitates coordination between Caltrans Transit Planning staff and the
state legislature on proposed legislation, including new bills intended to
support fransit expansion and funding.

Public Affairs
e Communicates the role and benefits of transit for SHS performance and
usefulness to the public.

Applicability
This policy applies to all Caltrans employees.

Director Date Signed
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