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CALIFORNIA DEPARTMENT OF TRANSPORTATION
Central California Region Freight Forum (CCRFF) Meeting Minutes 
Date: August 27, 2026
Time: 1:00 PM – 3:00 PM 
Format: Virtual 
Moderator: Kelly Eagan, Central California Regional (CCR) Freight Program Manager, Caltrans

Welcome 
Presented by Ben De Alba, Division Chief, Caltrans Division of Transportation Planning, and Michael Navarro, Caltrans District 6 Director
· Ben discussed the purpose of regional freight forums held across the state: to gather input from districts and stakeholders, better understand corridor-specific issues, and inform statewide freight planning and potential Freight Advisory Committee topics.
· Michael presented Central California’s regional freight perspective across Districts 5, 6, 9, and 10, including shared corridors such as SR-99 and ongoing collaborative planning efforts. Michael noted the region’s role in supporting one of the nation’s leading agricultural economies and emphasized the need for multimodal goods movement and strategic investment in freight-dependent corridors. Freight planning must address limited resources while supporting efficient goods movement across rural, urbanizing, and urban areas.

Caltrans Freight Program Overview
Presented by Kalin Pacheco, Chief, Office of Strategic Freight Planning, Caltrans Headquarters
· Kalin provided an overview of Caltrans Headquarters Freight and emphasized the importance of coordination among headquarters, districts, metropolitan planning organizations, regional transportation planning agencies, local agencies, and freight partners to shape freight studies and support compliance with federal and state requirements.
· Kalin outlined the responsibilities of the Office of Strategic Freight Planning, including the California Freight Mobility Plan, coordination with the California Freight Advisory Committee, research, and freight corridor designations. Kalin also summarized the Office of Technical Freight and Integration's role in freight project development, data and performance management, interagency and multistate coordination, zero-emission freight infrastructure, truck parking, and support for freight project nominations. 
· Kelly introduced the Regional Freight Program responsibilities, describing extensive experience across districts and headquarters. Kelly shared insights on the region’s geographic diversity and the importance of aligning planning, programming, and delivery across agencies.


California Freight Mobility Plan (CFMP) Update
Presented by David Montoya, CFMP Program Manager, Caltrans Headquarters
· David provided a comprehensive overview of the CFMP and 2027 update, including its purpose, federal requirements, multimodal scope, major freight trends, and six-chapter structure. 
· David also described the update process, including internal reviews, stakeholder surveys and interviews, coordination across Caltrans divisions, stakeholders, and the public, and shared a timeline for the public comment period anticipated in spring 2027, the final draft completion in May 2027, Federal Highway Administration (FHWA) review submittal in June 2027, and FHWA approval targeted for September 2027.  

Caltrans Trade Corridor Enhancement Program (TCEP) Cycle 5
Presented by Maggie Schreiner, Chief, Office of Strategic Investment Planning, Caltrans Headquarters
· Maggie provided a program overview explaining that TCEP funds freight projects that improve efficiency, reduce community impacts, and support CFMP objectives, with a focus on safety, reliability, and throughput. Maggie explained that TCEP Cycle 5 has approximately $1.3 billion, underscoring its importance in advancing freight projects and encouraging stakeholder engagement. 
· Maggie provided an update on the Caltrans partnership nomination process for the estimated $523 million (40%) share, including headquarters calls for nominations, evaluation checkpoints, the Caltrans Strategic Investment Strategy (CSIS) evaluation framework, and final list approvals. Maggie also shared observations from the current cycle, including recommendations for future nominations. Participants were encouraged to monitor federal BUILD, INFRA, and MEGA funding opportunities.

Truck Route Plans and Ordinances
Presented by Kalin Pacheco, Chief, Office of Strategic Freight Planning, Caltrans Headquarters
· Kalin provided an overview of Assembly Bill 98 and Senate Bill 415, which require cities and counties to adopt truck route ordinances and truck-routing plans that direct heavy vehicles away from residential neighborhoods and other sensitive areas. Kalin outlined jurisdiction-specific deadlines and requirements for signage, GIS mapping, public engagement, circulation element updates, and identifying truck-idling facilities. Kalin noted that many agencies have not yet fulfilled these obligations and that Caltrans is developing guidance and training to support compliance. Kalin directed future questions and information requests to Tracey Frost, Caltrans Freight Specialist, at (916) 261-2834 or at tracey.frost@dot.ca.gov.

Extending I-40 to I-5 via SR 58 (Federal Build Planning Grant)
Presented by Rob Ball, Deputy Director - Planning, Kern Council of Governments (KCOG)
· Rob presented on the $1.4 million BUILD grant KCOG received to evaluate whether to extend I-40 from Barstow through Bakersfield to I-5 along the long-recognized gap in the interstate grid along the historic U.S. 466/SR-58 corridor. Rob placed the current study in the context of decades of earlier extension discussions with the American Association of State Highway and Transportation Officials (AASHTO) and described it as an assessment of feasibility, economic effects, and regional support.


· Rob noted that a 2010 AASHTO future-interstate discussion revisited the gap and that the corridor already carries nationally significant freight. Truck traffic grew roughly 25% over a decade, outpacing growth on I-80, while volumes over Tehachapi Pass exceed those at Donner Pass. Rob emphasized the need for stronger coordination among local jurisdictions, Caltrans, CHP, regional agencies, and industry. The 2010 AASHTO designation cycle approved several future interstate routes, and SR-99 carries a federal future-route label, showing that a future I-40 designation would follow an established national pattern rather than a one-off request. 
· Rob described the I-40 extension via SR-58 as a national-to-regional connectivity project linking the San Joaquin Valley to the Port of LA/Long Beach and the Port of Oakland and connecting those ports to inland rail networks through Barstow and the national interstate system. Completing I-40 would give national freight a more direct, less congested route through California rather than forcing it through the LA Basin. Rob highlighted Class 1 rail connectivity along the corridor, the Tehachapi Pass line jointly owned by BNSF and UP, one of the state’s most important freight bottlenecks, and the intermodal transfers it would enable, moving containers and bulk commodities from truck to rail at inland ports like Shafter for the haul to the ports. Short line railroads like Rio Tinto and Searles Valley Minerals already move bulk commodities to the ports on that network, and the extension could feed more truck-to-rail transfers into those lines. The extension would give trucks a direct route to those inland ports, where the Class I rail network, constrained at Tehachapi, could absorb more freight through intermodal transfer.
· Rob reported that extensive community engagement revealed that only one in seven Kern residents view new distribution centers negatively, contrasting with the Inland Empire's backlash as residents weigh fieldwork in extreme heat against air-conditioned logistics jobs. Rob emphasizes that freight infrastructure serves as an economic lifeline for these communities, rather than as a source of trucks and pollution. This reflects residents' recognition of the economic benefits, including high-paying, living-wage roles like robot and conveyor-system maintenance, which matter especially as the region faces a 40% drop in agricultural production from groundwater restrictions and declining oil output. 

Central Coast Freight Workgroup
Presented by Adam Cuellar, Freight Liaison, Caltrans District 5
· Adam announced the revitalization of the Central Coast Freight Working Group, established in 2021 under District 5 leadership to identify goods-movement needs and trends across Santa Cruz, Monterey, San Benito, San Luis Obispo, and Santa Barbara counties and to share information on funding, projects, and engagement opportunities. Prior work informed the CFMP, the Central Coast Freight Study, corridor plans, and grant applications. Adam also announced the kickoff meeting is targeted for fall or early winter 2026, with meeting frequency to be determined afterward. For more information, contact Adam Cuellar, Caltrans District 5 Freight Liaison, at (805) 903-3072 or at Adam.Cuellar@dot.ca.gov.



Questions & Answer Session and Open Discussion
· Regarding questions about how the proposed I-40 extension via SR-58 relates to the Trade Corridor/I-40 freight corridor, and whether it could deliver statewide benefits by shifting trucks off SR-99 and other freight routes onto rail, Rob Ball responded that the benefit is hoped for, not yet realized. Limited in-state rail moves already exist (almonds from the Sacramento area and tomato paste from Central California to the Port of Los Angeles/Long Beach), but a broader truck-to-rail shift has not been realized. Rob suggested the state could use highway-maintenance savings to incentivize rail even when rail is slower, and Rob cautioned that shippers and receivers rarely discuss business plans in public forums. The workable path is one-on-one meetings and concrete help, such as grade-separation grants, which can then open the door to collaboration on wear and tear, emissions, and community impacts.
· Eric Baliantz, a professor at Cal Poly Maritime working with colleagues at UC Berkeley’s Center for Environmental Public Policy, described work underway on the M-580 marine highway, which parallels Interstate 580. The effort includes a grant application to examine economic opportunities and the feasibility of short-sea shipping between the Central Valley and the Bay Area. Eric invited follow-up conversations and invited collaboration. 
· Participants discussed freight analysis in regional transportation plans (RTPs). The discussion noted that shared regional studies can provide valuable input, but each agency’s plan must reflect its own goals, objectives, and identified deficiencies. Regional Transportation Plans form the foundation for project purpose and need, and the Transportation Improvement Program (TIP) must align with it, so projects should trace back to the plan’s goals, objectives, and identified deficiencies. For questions related to this material, please contact Kelly Eagan, Caltrans CCR Freight Program Manager, at (916) 639-6373 or at Kelly.eagan@dot.ca.gov. 
· Participants also addressed whether a regional truck routing study could satisfy the local truck route ordinance requirements under AB 98 and SB 415, or whether each jurisdiction would need its own analysis. Caltrans stated that guidance and training materials are in development, and district planners and operations teams are available to assist, though some services are not yet finalized. For more information, contact Tracey Frost, Caltrans Freight Specialist, at (916) 261-2834 or at tracey.frost@dot.ca.gov.

Closing and Next Steps
Presented by Kelly Eagan, CCR Freight Program Manager, Caltrans Headquarters 
· Kelly concluded the meeting by emphasizing the forum’s role in strengthening communication and collaboration among public and private freight stakeholders and across state, regional, and local agencies. The forums will be held twice a year, and participants were encouraged to provide feedback on presentations and suggest future topics. The Meeting notes and presentations will be posted, and the link will be sent to participants.  Contact information: Kelly Eagan, Caltrans CCR Freight Program Manager, at (916) 639-6373 or at Kelly.eagan@dot.ca.gov. 
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