	
	
	



[image: Division of Transportation Planning Freight Planning logo][image: ][image: Caltrans logo]
[image: ]

1

DIVISION OF TRANSPORTATION PLANNING	2
CALIFORNIA DEPARTMENT OF TRANSPORTATION
North Region Freight Forum Meeting Minutes 
Date: August 26, 2026 
Time: 1:00 PM – 3:00 PM 
Format: Virtual 
Moderator: Nima Kabirinassab, North Region Freight Program Manager, Caltrans

Opening Remarks
Presented by Ben De Alba, Division Chief, Caltrans Division of Transportation Planning, Caltrans Headquarters
· Ben discussed the purpose of the regional freight forums being held across the state: to gather input from districts and stakeholders, better understand corridor-specific issues, and inform statewide freight planning and potential California Freight Advisory Committee topics.
· Ben emphasized that the forums are intended to strengthen collaboration with the partners closest to the freight system and help identify projects that may compete for future funding through programs such as the Trade Corridor Enhancement Program.

Caltrans Freight Program Overview
Presented by Kalin Pacheco, Chief, Office of Strategic Freight Planning, Caltrans Headquarters
· Kalin provided an overview of Caltrans Headquarters Freight and emphasized the importance of coordination among headquarters, districts, metropolitan planning organizations, regional transportation planning agencies, local agencies, and freight partners to shape freight studies and projects.
· Kalin outlined the responsibilities of the Office of Strategic Freight Planning, including the California Freight Mobility Plan, California Freight Advisory Committee coordination, research, and critical freight corridor designations. Kalin also summarized the Office of Technical Freight and Project Integration's role in project development, freight data and performance management, interagency and multistate coordination, zero-emission freight infrastructure, truck parking, and support for freight project nominations.
· Nima introduced the responsibilities of the North Region Freight Program Manager and the role's function as a point of contact for freight needs, project concepts, studies, and regional challenges, with a particular focus on truck parking. Nima described the forum as an opportunity to connect agencies across corridors, share successful approaches, identify unmet needs, and build partnerships for future freight initiatives.

2027 California Freight Mobility Plan (CFMP) Update
Presented by David Montoya, California Freight Mobility Plan Program Manager, Caltrans Headquarters
· David provided a comprehensive overview of the federally required CFMP and its 2027 update, including the plan's multimodal scope, six-chapter structure, and goals related to mobility, economic prosperity, public health and environmental stewardship, safety and resiliency, and asset management.
· David described major freight themes being addressed in the update, including economic adaptation, supply-chain resiliency, emerging technology, zero-emission freight, truck parking information, and community and environmental impacts. David also shared the anticipated schedule, including public review in spring 2027, submittal to the Federal Highway Administration in June 2027, and adoption targeted for September 2027.

SB 1 Trade Corridor Enhancement Program (TCEP) Cycle 5
Presented by Maggie Schreiner, Chief, Office of Strategic Investment Planning, Caltrans Headquarters
· Maggie provided a program overview explaining that TCEP supports freight projects that improve efficiency, safety, reliability, and throughput while reducing the impacts of goods movement on surrounding communities. Maggie reported that approximately $1.3 billion is available in Cycle 5, including about $523 million for the 40 percent state share and approximately $765 million for the 60 percent regional share.
· Maggie explained the Caltrans partnership nomination and Caltrans System Investment Strategy evaluation processes, including program fit, alignment scoring, delivery risk, project readiness, schedule, funding plans, and leveraged funds. Maggie shared that 49 projects were submitted and 28 were tentatively advancing as Caltrans partnership nominations, totaling approximately $1.1 billion. Participants were encouraged to ensure that future nominations demonstrate a primary freight benefit and realistic readiness and to monitor federal BUILD, INFRA, and potential MEGA opportunities.

AB 98 and SB 415 Truck Routing Requirements
Presented by Kalin Pacheco, Chief, Office of Strategic Freight Planning, Caltrans Headquarters
· Kalin provided an overview of Assembly Bill 98 and Senate Bill 415, which require applicable cities and counties to develop truck route plans or ordinances, update circulation elements, provide route and parking signage, identify idling locations, prepare GIS-based route information, and conduct inclusive public engagement. Kalin outlined the earlier compliance requirements for the warehouse concentration region and the statewide deadlines of January 1, 2028, and January 1, 2030, for qualifying smaller jurisdictions. Kalin noted that Caltrans is developing guidance, processes, and potential training materials to support local agency compliance.

Low Maintenance Truck Parking Feasibility Study
Presented by Nima Kabirinassab, North Region Freight Program Manager, Caltrans Headquarters
· Nima discussed the safety, operational, and economic need for reliable truck parking, including hours-of-service compliance, reduced driver fatigue, fewer unsafe shoulder and ramp parking incidents, and lower time and fuel losses associated with searching for available spaces. Nima highlighted a reported peak-period shortage of approximately 508 spaces in District 4 and described ongoing coordination with Districts 4 and 10, with similar work being considered for District 3.
· Nima outlined the feasibility study's scope, which includes evaluating expansion opportunities at highly used safety roadside rest areas, preparing conceptual layouts and planning-level cost estimates, estimating maintenance needs, and assessing Truck Parking Information Management System technology. The study will also examine lower-maintenance opportunities on existing public assets, including excess Caltrans land, weigh stations, park-and-ride lots, chain-control areas, and staging areas, to position potential projects for future TCEP, INFRA, BUILD, MEGA, and other funding opportunities.

Shasta Regional Freight Plan
Presented by Keith Williams, Shasta Regional Transportation Agency (SRTA)
· Keith explained the need for the Shasta region's first dedicated freight plan in more than a decade to address changing freight activity, legislative requirements, community impacts, and future funding competitiveness. Keith reported that the planning team had reviewed existing conditions and initiated stakeholder interviews and a regional survey involving public agencies, tribes, businesses, educational institutions, law enforcement, industry, and community organizations.
· Keith shared preliminary issues identified through the planning process, including the absence of a defined truck or heavy-haul network, blocked rail crossings, trucks using inappropriate routes or locations, outdated wayfinding, truck parking needs, enforcement and training gaps, workforce shortages, and access needs near industrial growth areas. Keith emphasized stronger coordination among local jurisdictions, Caltrans, CHP, regional agencies, and industry. A draft plan is anticipated in late 2026 or early 2027, with final consideration expected in spring 2027.

US 395 Freight Integrated Mobility Opportunities – Feasibility Study
Presented by Drew Battles, Caltrans District 2
· Drew presented findings from the approximately 60-mile US 395 corridor between the Nevada border and Susanville, where growing freight activity, slow-moving vehicles, unsafe passing, high collision severity, limited truck parking, and multimodal connectivity gaps affect corridor operations.
· Drew reviewed alternatives that included nine conventional passing-lane locations, a four-lane expressway, and a Super 2 corridor with alternating passing lanes. Drew identified the Super 2 concept as the preferred corridor-wide alternative because it could improve safety and efficiency with less widening, fewer potential cultural-resource impacts, and an estimated cost of about half that of a four-lane expressway.
· Drew also discussed slow-moving-vehicle turnouts, mobility hubs at the north and south ends of the corridor, and expanded truck parking at the safety roadside rest area. Next steps include developing investment strategies, a non-SHOPP project initiation document, and a comprehensive multimodal corridor plan while continuing pavement and safety projects. The Super 2 concept has received conceptual approval for possible safety-program funding.

Interstate 580 Truck Access Study (TAS)
Presented by Zhongping (John) Xu and Kelsey Rodriguez, Caltrans District 4
· John and Kelsey presented a partnership study by Caltrans District 4, the Bay Area Air District, and the City of Oakland examining the potential effects of removing the statutory heavy-truck ban from an 8.7-mile segment of I-580. Zhongping and Kelsey clarified that the study evaluates traffic, air quality, noise, and racial equity effects but will not recommend whether the truck ban should be maintained or removed.
· The modeling indicated that removing the ban could shift approximately 3,800 heavy trucks per day from I-880 to I-580, reducing heavy-truck volumes on I-880 and I-238 while leaving substantial freight activity on I-880. The projected air-quality, cancer-risk, and noise changes associated with removing the ban were relatively small compared with the larger improvements expected from future fleet turnover.
· John also described public engagement conducted through workshops, listening sessions, community events, multilingual materials, an online Equity Explorer, and a survey. A draft report was planned for late fall 2026, followed by a final report in winter or spring 2027.

Questions & Answer Session and Open Discussion
· No comments
Closing and Next Steps
· Nima concluded the meeting by emphasizing the forum's role in strengthening communication and collaboration among Caltrans, regional and local agencies, and other freight stakeholders. The North Region Freight Forum will be held twice a year, and participants were encouraged to remain engaged, provide feedback, and suggest future topics. The meeting notes and presentations will be posted, and a link will be sent to participants. For more information, contact Nima Kabirinassab, Caltrans North Region Freight Program Manager, at (916) 825-8005 or Nima.Kabirinassab@dot.ca.gov. 
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