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Background/History

Background / History
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2013 AB 14 
(Lowenthal - 
GC 13978.8)

•State Freight Plan Requirement
•State Freight Advisory Committee (CFAC) Requirement
•California Freight Mobility Plan (CFMP) 2014 (Federal and State)

2015 Fast ACT 

•Established the National Highway Freight Network (NHFN) and National Highway Freight Program (NHFP) 
•Required all States to create a Freight Plan every 5 years
•10 elements
•Fiscally Constrained Freight Investment Plan

2017 Senate Bill 1 
– Road Repair 

and 
Accountability 

Act

•TCEP established (TCEA and NHFP funds)
•TCEP Cycle 1 adopted by Commission in May 2018
•CFMP 2018 Addendum (Federal)
•CFMP 2020 (State)

2021 
Infrastructure 

Investment and 
Jobs Act

•Requires all States to create a Freight Plan every 4 years
•7 new elements (on top of existing 10)
•CFMP 2023 (Federal and State)
•CFMP 2027 (underway)

Presenter Notes
Presentation Notes
Buble with presenter comments 
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State Freight Plan content requirements
1. An identification of significant freight system trends, needs, and issues

2. A description of the freight policies, strategies, and performance measures that will guide the freight-
related transportation investment decisions of the state. 

3. Listings of multimodal critical rural freight facilities and corridors designated within the state under section 
70103 of Title 49: National Multimodal Freight Network (NMFN) and critical rural and urban freight corridors 
designated within the state under. 

4. A description of how the plan will improve the ability of the state to meet the national multimodal policy 
goals described in Section 70101(b) of Title 49, and U.S. Code and the NHFP goals described in Section 167 
of Title 23 relating to intermodal goods movement. 

5. A description of how innovative technologies and operational strategies, including freight intelligent 
transportation systems (ITS), that improve the safety and efficiency of the freight movement, were 
considered. 

6. A description of improvements that may be required to reduce or impede the deterioration from freight 
movements. 

7. An inventory of facilities with freight mobility issues, such as bottlenecks.

8. Significant congestion or delay caused by freight movements and any strategies to mitigate that 
congestion or delay. 



4 CALTRANS   |   DIVISION OF TRANSPORTATION PLANNING

State Freight Plan content requirements (cont.)
9. A freight investment plan 
10.Truck Parking 
11.The most recent supply chain cargo flows in the State, by mode of transportation. 
12.An inventory of commercial ports in the State. 
13.  Multi-State freight partnerships 
14.The impacts of e-commerce on freight infrastructure in the State. 
15.Considerations of military freight. 
16.Strategies and goals to decrease- 

• (A) the severity of impacts of extreme weather and natural disasters on freight mobility. 
• (B) the impacts of freight movement on local air pollution. 
• (C) the impacts of freight movement on flooding and stormwater runoff; and 
• (D) the impacts of freight movement on wildlife habitat loss 

17.Consultation with the state FAC, if applicable 
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California Freight Mobility Plan  (CFMP)

• CFMP is a comprehensive plan that 
governs immediate & long-range planning 
activities & capital investments with respect 
to freight movement

• IIJA/BIL requires every state to create a 
state freight plan every four years to be 
eligible for NHFP funds

• CA State Requirements [AB 14 (2013), 
GC 13978.8]

• State Freight Plan
• Establish a freight advisory committee

Presenter Notes
Presentation Notes
Buble with presenter comments 
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CFMP Vision Statement

“As the largest national gateway for international trade and 
domestic commerce, California strives to have the world’s 
most innovative, economically competitive, multimodal freight 
system that is efficient, reliable, modern, integrated, resilient, 
safe, and sustainable, where the benefits of freight are 
realized by all while supporting healthy communities and a 
thriving environment.”

Presenter Notes
Presentation Notes
Buble with presenter comments 
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CFMP 2027 Goals and Objectives
• Narrow and refine goals
• Ensure that CFMP 2027 objectives are achievable 

and measurable
•  Objectives will be used to implement the plan
• Identify performance measures that measure 

progress towards meeting goals and objectives.

Presenter Notes
Presentation Notes
Buble with presenter comments 
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Freight Highway Modal Profile

• California’s Freight Highway Network
• Highway Freight Demand
• Highway Condition and Performance
• Highway Safety
• Trends
As this modal profile is developed, it will be used as 
a working document for workshops, outreach, and 
engagement.
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Multimodal Freight Profile
• Air Cargo Modal Profile

• Air Cargo Infrastructure and Facilities
• Air Cargo Demand
• Conditions and Performance
• Safety
• Trends

• Freight Rail Modal Profile
• Freight Rail Infrastructure and Facilities
• Freight Rail Demand
• Conditions and Performance
• Safety
• Trends

• Port Modal Profile
• Pipeline Modal Profile
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Multimodal Freight Needs Assessment
• Each modal assessment will include 

the following:

• System Capacity, Connectivity, 
and Mobility

• Safety and Security
• Resiliency
• Asset Management
• Environmental
• Laws and Regulatory Challenges
• Labor and Workforce Challenges
• Transportation Technology

Presenter Notes
Presentation Notes
Buble with presenter comments 
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SB 671 
Assessment 

• CAPTI Strategy 4.6

• Include Clean Freight Corridor network 
and Zero Emission Vehicle project lists 
in the CFMP 2023

• Included in Chapter 4, “The Future of 
Freight”

• Will focus on implementation
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CFMP 2027 Outreach
• Public Outreach 
• Community Air Protection Program communities (AB 617) 
• Industry Workshops
• Interviews with stakeholders and industry leaders
• California Freight Advisory Committee (CFAC)
• Rural Counties Task Force (RCTF)
• Interagency Equity Advisory Committee
• Native American Advisory Committee (NAAC)
• Regional Transportation Planning Agencies group (RTPA)

Presenter Notes
Presentation Notes
Buble with presenter comments 



September 2027 through
December 2027

December 2026 
through June 2027

Now until 
December 2026

June 2027 through
September 2027

Final Circulation/ 
Remediation

Review Process

CALTRANS   |   DIVISION OF TRANSPORTATION PLANNING13

CFMP 2027 Critical Milestones

CFMP 2027 
Development

FHWA Submission

Presenter Notes
Presentation Notes
Buble with presenter comments 
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Freight Implementation Plan
• Strategies and Actions 
• Actions will identify responsible agency/agencies, industry, ports, etc..
• Implementation Plan – will identify projects that align with strategies and actions and 

tie to (TCEP) National Highway Freight Funds
• Volunteers for technical advisory groups/working committees

Presenter Notes
Presentation Notes
Buble with presenter comments 



KALIN PACHECO
Chief, Office of Strategic Freight Planning
Division of Transportation Planning
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October 2021

Health Equity 
for All



2*Permitting Authority Delegated to Local Air Districts

Regulatory Setting
Authority Public Agencies Primary Areas of Responsibility 

Clean Air 
Act (1963)

Federal
U.S. Environmental 
Protection Agecy

Interstate-traveling Sources
• Planes, trains, & vessels
Stationary Sources*
• Power plants and factories

California 
Clean Air Act 
(1966) 

State 
California Air 
Resources Board 
(CARB)

California Mobile Sources 
• On-road – Trucks, buses, & vehicles 
• Off-road – Equipment (construction, cargo, and agricultural)
• Vessels within 24 nautical miles & sulfur fuel content*   
Greenhouse Gas Emissions

California 
Health and  
Safety Code

Local 
San Diego Air 
Pollution Control 
District 

Stationary Sources 
• Power Plants, Factories, Gas Stations, Shipyards
Area Sources

Port Act 
(1962) 

• Paints, landfills, agricultural burning, dry cleaners 

Special District
Port of San Diego

Development on Tidelands
• Water and Land Uses
• Policies and Programs
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State Guidance and Complementary Regional Efforts

California Sustainable Freight Action Plan 
July 2016 

Community Air Protection Blueprint  
October 2018

Governors Newsom’s Executive Order -  Zero Emission by 2035
September 2020

SDG&E Programs             
August 2019 

SANDAG’s 2021 Regional Plan                            
August 2020 

Monitoring Plan 
June 2019 

Phase I - Draft CERP 
September 2020

Phase II Draft CERP 
April 2021

Board Resolution No. 2019-084 
June 2019 

Board Direction – Clean Air Initiatives 
July 2020 

MCAS Discussion Draft
March 2021
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Maritime Clean Air Strategy

Development of the MCAS
1. Background 

• AB 617 Community Air Protection Program (October 2018)

• Board Resolution to Update the Port’s 2007 Clean Air Plan 
(June 2019)

2. Stakeholder Engagement and Board Direction (~18 months)

• Leveraged AB 617 Portside Steering Committee  

• Public Comments and Board Direction

3. MCAS Implementation and Next Steps

• 26 Initiatives – or 66% of MCAS Objectives - implemented

October 2021 Final 
Amended, Consistent with Adoption by the 

Board of Port Commissioners
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MCAS Structure
March 2020 and July 2020 Recommended Approach

Maritime Clean Air Strategy

Port of San Diego       
                 Fleet

Ocean Going
                   Vessels

Harbor Craft
                   and Fishing

Drayage Trucks

Cargo Handling
    Equipment

Rail

Maritime Industrial
             Uses (Stationary)

Background
Context

History of
Previous Efforts

Legislative and
Regulatory 
Framework

Research
& Analysis

Technologies
and Costs

Feasability

Inventory & Operations

Options

Projects

Strategies

Scenarios

Goals and/or 
Targets

Grant
Opportunities
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Public Engagement Timeline
Approximately 18 months

Jun 2021 Jul 2021 Aug 2021 Sep 2021 Oct 2021Mar 2020 Apr 2020 May 2020 Jun 2020 Aug 2020 Sep 2020 Oct 2020 Nov 2020 Dec 2020Jul 2020 Jan 2021 Feb 2021 Mar 2021 Apr 2021 May 2021

Board 
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Board 
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MCAS 
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Revised
30 Days
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Draft FinalMCAS 
Draft 
Final

Board 
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Board 
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Virtual Community 
Conversation

Virtual Community 
Meeting
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MCAS Adopted Structure

Cargo Handling 
Equipment 

Commercial 
Harbor Craft

Heavy Duty 
Trucks

Port of 
San Diego Fleet

Shipyards

Oceangoing 
Vessels 

Rail

Projects, Partnerships, and Studies

Co-Benefit Examples
Cleaner Air

Primary Benefit

Community 
Enrichment

Public Health Enabling

Emission Sources Stakeholder Priorities

Near-term Goals and Objectives (2021 to 2026)

Approximately 34 separate initiatives 

Jobs
Ambient 

Noise Reduction
Education &

 Training
Urban

Greening
Ecosystem 

Enhancement
Access to

 Bay
Knowledge & 

Capacity Building
Improved 

Health
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Near-Term Objectives

Trucks: ZE heavy-duty Truck Transition Plan to benchmark 40% of the 
Port’s annual truck trips by 2026; outreach & education

Cargo Handling Equipment: Significant Emissions Reductions (90% NOx, 
80% DPM, 50% CO2e)

Harbor Craft: Zero-emission Tug, Ferry and Excursion Vessels; 
Shorepower 

Port Fleet:  Procurement Policy and Plan; Acquire ZE Fleet vehicles 

Ocean-going Vessels:  Marine terminal shore power and/or an alternative 
emission reduction technology

Vision Statement:  Health Equity for All
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Long-Term Goals for 2030

Trucks: 100% ZE truck trips by 2030 for all trucks that call to the Port’s two marine 
cargo terminals.

Cargo Handling Equipment: Transition diesel cargo handing equipment to 100% 
ZE by 2030.

Harbor Craft: Tugboat diesel emissions reduced 50% through transition to Zero / 
Near-Zero Emission technologies and/or other lower-emitting engines or 
alternative fuels.

Port Fleet:  Transition to 100% Zero / Near-Zero Emission technologies.  
 
Ocean-going Vessels:  Equip marine terminals with shore power and/or an 
alternative technology to reduce ocean-going vessel emissions for ships.

Vision Statement:  Health Equity for All
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Community Goals

Public Health

Enabling

Estimate health outcomes associated with emission reduction 
projects:
The Port’s Updated Health Risk Assessment a first-of-its kind study to 
estimate health risks associated with the Port's two cargo marine 
terminals and ferry operations, supplemented with Fact Sheet and FAQ.

Facilitate meaningful and frequent public engagement:
Over 28 Outreach Events engaging over 1,100 people over the last year 
in addition to established stakeholder groups, e.g., AB617 Steering 
Committee, Barrio Logan CPG, Maritime Stakeholder Forum

Community
Enrichment

Foster private/public partnerships to advance deployment of zero-
emission technologies: 
Research, Technical Assistance, Private/Partnerships, Outreach and 
Education, advocacy and encouragement
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Implementing the Strategy

Port Actions:
• Equipment Purchases
• Infrastructure upgrade and modernization
• Research, Outreach & Education
• Influence, Encourage, Partner

Tenant and Service Provider Actions:
• Equipment Purchases
• Infrastructure upgrade and modernization

Partner Agency Actions:
• Research, Outreach & Education
• Finance, Partner, Regulate
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First All-Electric 
Tug in the US

Electrification and Clean Freight
Striving Toward Zero Emissions Goods Movement

Shore Power
Infrastructure 

First All-Electric 
Mobile Harbor 

Cranes in the US

Continued 
Advancement of 
Zero Emissions 
Cargo Handling 

Equipment

Zero Emission 
Truck Incentives 

and Solicitation to 
Develop a ZE 

Truck Stop 
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SAN DIEGO

CORONADO

I-5

4

~$125,000,000 
Committed to maritime 

electrification and efficiency

Cruise Ship 
Terminal

National City 
Marine Terminal

Tenth Avenue 
Marine Terminal

CORONADO$38,500,000 
tenant and service provider electric 
equipment and commercial harbor craft

$40,000,000 
infrastructure upgrades at the
marine terminals

$18,500,000 
freight efficiency along Harbor Drive

$27,000,000
Port electric vehicles and equipment

$1,000,000
Clean Truck Program
More funding coming…

San Diego

National
City

Chula Vista
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Partnerships
The California Energy Commission - Ports Collaborative
The California Energy Commission (CEC) - Ports Collaborative is a unique partnership between the CEC and all 
California Ports to implement solutions to energy challenges faced by ports. The Collaborative has met for nearly 
ten years and has helped commercialize zero-emission equipment, vehicles, and microgrids in port environments.

Harbor Drive 2.0
SANDAG, in partnership with the Port and Caltrans, will be finalizing the design for Harbor Drive 2.0. Between 
the Port’s two marine terminals Harbor Drive 2.0 will create a modern truck route for efficient goods movement; 
enhanced pedestrian, bicycle, and transit connections and with improved safety; and will improve air quality by 
reducing diesel emissions. 

Zero-Emission Truck Stop 
In Spring 2024, the Port and Skycharger, LLC formalized a partnership to design, develop, and operate a zero-
emission truck stop. The project is anticipated to advance several MCAS initiatives and presents an opportunity to 
reduce barriers such as lack of available charging infrastructure for zero-emission trucks. The proposed Trucking 
as a Service business model will help alleviate early adoption concerns expressed by the trucking industry. 
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Clean Cargo Project
$58.6M Award  •  $27.7 Match  •  $86.3M Project 

Transformational Change
U.S. EPA Clean Ports Grant Award

Electrical 
Infrastructure

32 Zero Emission 
Equipment

50 Chargers

• Electrical 
Upgrades

• Switchgear / 
Transformers

• Conduit and 
wiring

• 1 Top Handler

• 15 Forklifts

• 16 Yard Trucks

45 Zero Emission 
Trucks

• 20 Medium- Duty 
Vehicles

• 25 Heavy duty 
Vehicles

3 Shorepower Plugs Community

• Oceangoing 
Vessels

• Commercial 
Harbor Craft

• 10 Level 2 
Chargers

• 40 DC Fast 
Chargers

• Workforce 
Development

• Education & 
Outreach



portofsandiego.org/MCAS
MCAS@portofsandiego.org  

Maggie Weber
Legislative Policy Administrator
maweber@portofsandiego.org



AB 98 Planning and Zoning: Logistics Use: 

Truck Routes

California Freight Advisory Committee
February 19, 2025
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INTRODUCTION

•AB 98 is now law that establishes new standards for warehouses.

•Among the requirements is for local planning agencies to adopt standards that maximize truck routes that 
avoid residences, schools, daycare facilities, publicly owned parks, nursing homes and hospitals

•Requires a facility operator, prior to the issuance of a certificate of occupancy, to establish and submit for 
approval by a city, county, or city and county a truck routing plan to and from the state highway system 
based on the lates truck route map of the city, county, or city and county, as prescribed.
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PURPOSE

The purpose is to ensure that logistics use developments 
are in locations that minimize impacts on residential 
communities and enhance transportation efficiency
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JANUARY 1, 2026
On or before

All cities and counties in the warehouse 
concentration region shall update its 
circulation element to include truck 
routes.

• This includes the Counties of:

• Riverside

• San Bernardino

And the Cities of:
•Chino
•Colton
•Fontana

•Jurupa Valley
•Moreno Valley

•Ontario
•Perris

•Rancho Cucamonga
•Redlands, Rialto, Riverside, and San Bernardino
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ALL OTHER CITIES OR COUNTIES 
IN CALIFORNIA TO UPDATE ITS CIRCULATION 

ELEMENTS TO DO THE FOLLOWING:

By January 1, 2028

• Identify and establish specific travel routes 
for the transport of goods, materials, or 
freight for storage, transfer, or redistribution 
to safely accommodate additional truck 
traffic and avoid residential areas 
and “sensitive receptors.”

• Sensitive receptors are defined as a 
residence, school, daycare facility, publicly 
owned park, nursing home, or hospital

•Maximize the use of interstate or state divided highways 
as preferred for truck routes. Arterial roads, major thoroughfares, 
and predominantly commercially oriented local streets are to be 
maximized when state or interstate highways are not utilized.
•Trucks must be routed via transportation arteries to 
minimize exposure to sensitive receptors, and roads that 
predominantly serve commercially oriented uses may be used for 
truck routes only when strictly necessary to reach existing 
industrial zones.
•Require all proposed development of a “logistics use” to 
be accessible via arterial roads, major thoroughfares, or roads that 
predominantly serve commercially oriented uses.
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Statewide Impacts
WILL REQUIRE A SIGNIFICANT AMOUNT OF COORDINATION AND COLLABORATION

Collaboration 
with: Requirements could alter:

Caltrans divisions Current and future 
statewide traffic patterns

Higher
maintenance 

costs

Higher transportation 
costs

Caltrans districts
Increasing truck traffic 

on highways not designed for 
such volume

Longer routes 
for drivers

Local agencies Increased congestion Increased 
fuel consumption

Freight industry Reduced safety Emissions
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The Office of Strategic Freight Planning
WORKING ON 
INTERNAL ROLES AND 
RESPONSIBILITIES
Creating an internal implementation plan 
including milestones, strategies, and actions.

MEETING WITH GOVERNOR’S 
OFFICE OF LAND USE AND 
CLIMATE INNOVATION
To understand and learn updates to the General 
Plan Guidelines update circulation element 
update with respect to AB 98.

TIMING AND TRANSITIONS

Coordinate with Caltrans Districts on a monthly 
basis to understand what workload looks like.

Seek feedback

Understand Processes

Explore New Techniques

Iterate and Adapt



AB 98 Chapter 931, Approved
by the Governor,
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SEPTEMBER 29, 2024

 

• SECTION 65302 (B)(C) STATES THAT CITIES 
AND COUNTIES MAY CONSULT WITH THE 
DEPARTMENT OF TRANSPORTATION AND 
THE CALIFORNIA FREIGHT ADVISORY 
COMMITTEE (CFAC) FOR 
TECHNICAL ASSISTANCE.

• IN ADDITION, CALTRANS DISTRICTS MAY 
NEED TO COLLABORATE WITH CITIES AND 
COUNTIES BY FACILITATING THE 
DEVELOPMENT OF THESE TRUCK ROUTES 
THROUGH MEETINGS, GUIDANCE, 
ANALYSIS, AND STUDIES.

Bill Text - AB-98 
Planning and zoning: 
logistics use: 
truck routes.

https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202320240AB98
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202320240AB98
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202320240AB98
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202320240AB98


Thank you
KALIN PACHECO

KALIN PACHECO
916-307-0852
Kalin.pacheco@dot.ca.gov

Transportation Planning | Caltrans
CALIFORNIA FREIGHT ADVISORY COMMITTEE | CALTRANS
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Presentation by
Michael Cano

Executive Officer
Multimodal Systems & Corridors
Multimodal Integrated Planning

LA Metro Countywide Planning & Development

California Freight Advisory Committee
Wednesday, February 19, 2025

Long Beach-East Los Angeles (LB-ELA) 
Corridor Mobility Investment Plan (CMIP)

Transforming the I-710 South/LB-ELA Corridor: 
A Community-Centered, Regionally-Significant, 

Multimodal Transportation Vision



Geographic Scope 
> Covers 18 cities and 3 unincorporated communities

within a mile on each side of the 19-mile stretch of I-710.

Population and Jobs 
> Home to 1.2 million people, roughly 12% of LA County’s

population.
> Contains 11% of LA County’s jobs.

Economic Importance and Transportation Impacts
> Key gateway for the Ports of Los Angeles and Long

Beach, crucial to regional and national economies.

Economic Lifeline and Challenges
> Traffic congestion and pollution from freight movement.
> Safety Impacts: Safety concerns for those who live, work,

and travel within the corridor.

Overview of the I-710 / LB-ELA Corridor 

Presenter Notes
Presentation Notes
1. Overview of the LB-ELA Corridor   - Geographic Scope: Covers 18 cities and 3 unincorporated communities within a mile on each side of the 19-mile stretch of I-710.   - Population and Jobs:     - Population: Home to 1.2 million people, roughly 12% of LA County’s population.     - Jobs: Contains 11% of LA County’s jobs. 2. Economic Importance and Transportation Impacts   - Primary Gateway: Key gateway for the Ports of Los Angeles and Long Beach, crucial to regional and national economies.   -Economic Lifeline and Challenge*:     - Congestion and Pollution: Traffic congestion and pollution from freight movement.     - Safety Impacts: Safety concerns for those who live, work, and travel within the corridor. 3. Historical Context of Inequities   - Legacy of Segregation and Disparities:      - Racial Segregation: Past century of planning and policies reinforced racial segregation.     - Economic Disparities: Disinvestment and economic inequalities persist in the same communities.   - Environmental Burdens: Communities bearing the worst environmental burdens are also the most economically disadvantaged.



Background

> Nation’s Most Prominent Freight Corridor

> Growing Population and Demand

> Communities Facing Many Long-Standing and 
Pervasive Burdens

> Past Solutions and Limitations

> Community and Regulatory Pushback

> Prior I-710 South Widening Project Halted

> New Approach: LB-ELA Corridor Mobility 
Investment Plan

LB-ELA Corridor Study Area 
(LA County Context)

Presenter Notes
Presentation Notes
BACKGROUNDTalking Points for Background Section: LB-ELA Corridor Mobility Investment Plan** 1. The Nation's Most Prominent Freight Corridor   - Strategic Connection: Links the busiest seaport complex in the Western Hemisphere (Ports of Long Beach and Los Angeles) with intermodal railroad yards near Downtown LA and warehouse destinations.   - **National Importance**: Key corridor for freight movement and economic vitality. 2. Growing Population and Demand   - Historical Context: I-710 built in the 1960s when Southern California's population was much smaller.   - Increased Traffic and Demand: Rapid population growth has strained the freeway's limited capacity.   - Impact of Traffic Growth:     - Congestion and Safety Concerns: Traffic congestion and spillover traffic onto local roadways.     - Environmental Impacts: Daily travel by personal vehicles and diesel trucks worsens air quality and health impacts on already vulnerable communities. 3. Communities Facing Multiple Burdens   - Racial and Economic Disadvantages: Communities along the corridor have endured racial discrimination and economic hardship.   - Health Burdens: Industrial pollution, compounded by traffic emissions, leads to disproportionate health impacts. 4. Past Solutions and Limitations   - Proposal to Widen I-710: Metro and Caltrans proposed widening and modernizing I-710 (2005–2020).   - Outdated Approach: Expanding lane capacity to meet demand didn't balance economic prosperity with community needs.   - Unintended Consequences:     - Displacement: Potential displacement of residents and businesses.     - Air Quality Impacts: Induced traffic demand would worsen air quality despite a zero-emission truck program. 5. Community and Regulatory Pushback   - EPA Determination: Freeway widening project deemed a "project of air quality concern" by the EPA.   - Community Opposition: Significant community resistance led to a change in approach.   - Suspension of Widening Proposal: Metro and Caltrans halted the project due to unsustainable impacts. 6. New Approach: LB-ELA Corridor Mobility Investment Plan   - Metro Board Leadership: Responded to policy shifts and community concerns with a new vision.   - Seamless, Equitable, and Sustainable Mobility: Focuses on moving people and goods smoothly while prioritizing community health.   - Community-Centered and Collaborative: Developed in partnership with residents, local, and regional partners.   - Building Trust and Partnerships: Reflects Metro's commitment to build trust and lasting partnerships.   - Multimodal and Significant Investments: A commitment to community-centered and regionally significant transportation improvements.
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I-710 South / LB-ELA Corridor 
– The ”Diesel Death Zone”

6



I-710 South / LB-ELA Corridor – Community Impacts

7



I-710 South / LB-ELA Corridor 
– Truck and Vehicle Crashes

8



Spotlight on Air Quality and Environment

Health Disparities
> LB-ELA Corridor communities are

disproportionately affected by air
pollution and related health
disparities.

Mobile Source Emissions: 
> Trucks, locomotives, and ocean-going

vessels contribute heavily to criteria
pollutants (ozone, carbon monoxide,
nitrogen dioxide, sulfur dioxide, lead,
and particulate matter).

Non-Tailpipe Emissions: 
> Emissions from brakes, tires, and road

wear are significant contributors to
particulate matter emissions and are
expected to increase.

Presenter Notes
Presentation Notes
Points on Air Quality and Health Disparities in the Long Beach-East Los Angeles Corridor�1. Overview of Disparities in Air Pollution Exposure   - Significant Disparities**: Research shows pronounced disparities in air pollution exposure by race/ethnicity and income, especially in the United States .   - Impact on Low-Income and Minority Communities: These communities, particularly in urban areas like the Long Beach-East LA corridor, are disproportionately affected by air pollution and related health disparities.�2. Sources of Pollution in the LB-ELA Corridor   - Mobile Source Emissions: Trucks, locomotives, and ocean-going vessels contribute heavily to criteria pollutants such as ozone, carbon monoxide, nitrogen dioxide, sulfur dioxide, lead, and particulate matter .   - Non-Tailpipe Emissions: Emissions from brakes, tires, and road wear are significant contributors to particulate matter emissions and are expected to increase .3. Pollution Impact Assessment Tools   - CalEnviroScreen: This tool developed by OEHHA assesses pollution burdens and helps identify community vulnerabilities to pollution's adverse effects. It highlights significant disparities in asthma rates and cardiovascular disease in the LB-ELA corridor .   - Health Impact Assessments: Studies, such as the I710 Health Impact Assessment, indicate higher rates of Emergency Room visits for residents within 1 mile of I-710 compared to broader Los Angeles County .4. Health Impacts of Pollution   - Particulate Matter (PM2.5): Exposure to PM2.5 is linked to the highest number of premature deaths from air pollution in the U.S., with significant health implications for communities along major trade corridors .   - **Diesel Particulate Matter (DPM)**: Recognized as a leading indicator of air toxicity, DPM poses severe health risks, including respiratory issues and potentially long-term cardiovascular problems.�5. Need for Targeted Action   - Addressing Environmental Justice: The evidence necessitates targeted interventions to reduce pollution exposure in vulnerable communities, particularly those near heavy traffic and industrial areas.   - Improving Air Quality Management: Support from policies like the 2022 Air Quality Management Plan is crucial. Such initiatives aim to reduce emissions and mitigate the impact on affected communities .�6. Recommendations for Future Strategies   - Enhanced Monitoring and Regulation: Implement stricter regulations on mobile and non-tailpipe emissions to reduce overall pollution levels.   - Community Health Programs**: Develop comprehensive health monitoring and intervention programs specifically tailored to address the unique needs of the LB-ELA corridor's residents.   - **Strengthening Community Resilience**: Work towards enhancing infrastructure to reduce exposure to pollutants and improve overall community resilience to environmental stressors.�7. Continued Research and Community Engagement   - Ongoing Research: Support continuous research to better understand the links between air pollution and health outcomes in the LB-ELA corridor.   - Active Community Engagement: Involve community members in the planning and implementation of local air quality improvement projects to ensure their needs and concerns are addressed.�
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I-710 South Corridor Project Timeline: 2000 - 2024
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The Process



LB-ELA Corridor Investment Plan Milestones

*

September 2021 – April 2024

Presenter Notes
Presentation Notes
Michael



Metro Convenes the Task Force: 
Community and Stakeholder Advisory Groups

TASK FORCE ORGANIZATIONS

Presenter Notes
Presentation Notes
Background and Launch of the Task ForceMetro and Caltrans Decision: Suspension of the previous I-710 project led to the need for a new vision.Community Advocacy: Communities voiced the need for improved mobility, safety, air quality, and quality of life in the corridor.Task Force Composition:Diverse group of 40 stakeholders.Representing community organizations, environmental groups, government agencies, businesses, and labor groups.Task Force CharterOrganizational Structure:Roles and responsibilities clearly defined.Ensured transparent and inclusive decision-making.Appendices:Appendix 2-A: Task Force Membership Roster.Appendix 2-B: Task Force Charter.Coordinating Committee (CC)Role and Composition:5 members: Two from the Community Leadership Committee (CLC), three from the Task Force.Represented community-based organizations, government agencies, and goods movement/transportation industry/labor.Responsibilities:Planned Task Force meetings and shaped meeting content.Received regular project updates and provided input on agendas, timelines, and engagement strategies.Meetings:Held 21 virtual monthly meetings from April 2022 to January 2024.Appendix 2-C: Coordinating Committee Membership Roster.Community Leadership Committee (CLC)Purpose and Formation:Formed in March 2022 with 26 members to incorporate resident voices.Advised the Task Force with recommendations during consensus checkpoints.Selection Criteria:Living or working in the study area, commitment to engagement, BIPOC background, language, and age.Unprecedented Move:First time Metro included such a group in a large-scale planning effort.Demonstrated a strong commitment to equity and community engagement.Appendix 2-D: CLC Membership Roster.Working GroupsPurpose and Collaboration:Prioritized transparent decision-making with a five-step consensus model.Enhanced collaboration and decision-making.**Working Groups**:Community Engagement Strategy, Equity, and Zero-Emission Truck groups.Task Force Meeting to Discuss Draft Investment PlanFramework and Process:Consensus building and transparent decision-making.Comprehensive approach ensuring diverse voices contributed to inclusive outcomes.  A Commitment to Diversity, Equity, and Inclusion - Slide 28 Commitment to Diversity, Equity, and InclusionIntegrating Equity in the Process:Equity Planning and Evaluation Tool (EPET) by Metro’s Office of Equity and Race.Informed technical approach and decision-making in all aspects of the Investment Plan.Equity Guiding Principle:Task Force and CLC adopted a guiding principle to guide decision-making.Inclusive Community EngagementMethods and Strategies:In-person and virtual meetings, office hours, surveys, pop-ups, and community events.Communication tools: Website, story map, hotline, social media, newsletters, printed copies.Multilingual Support:Spanish, Khmer, and Tagalog interpretation at Task Force meetings.Spanish interpretation at CLC meetings.CollaborationPartnered with over 40 community-based organizations.



Together We Developed a Unified Set of Values 
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We Developed the CMIP by Putting Equity in Action

Project Idea Collection
• Project ideas gathered through 

extensive multilingual public outreach 
process (18 events)

• 1,920 surveys and 985 mapping 
comments through Social Pinpoint 
Mapping Tool and Survey

• Projects from local jurisdictions

Define and Measure Listen and Learn Train and Grow

Task Force Process
• 33 Task Force meetings
• 31 CLC meetings
o 27 CLC members paid $128,400 

total through Advisory Body 
Compensation Policy

• CBO Partnering Strategy
o 35 CBO Partners paid $128,000 

total in stipends 
• 16 Equity Working Group meetings
• Zero-emission Truck/Community 

Engagement Working Groups

OER Leadership
• Active and committed leadership 

role from Metro’s Office of Equity 
and Race through the entire 
planning process.

Equity Planning + Evaluation Tool
• Key opportunity to apply Metro’s 

Pilot Equity Planning and 
Evaluation Tool (EPET) as a guide 
for facilitating equitable processes 
and delivering equitable outcomes

• EPET has also served as a tool for 
documenting and holding the 
project team accountable to 
implement the equity platform 
throughout the investment plan 
process

Understanding Equity
• Equity Guiding Principle adopted to 

apply across all project goals
• Informs both participatory and 

technical aspects of the planning 
process

• Metro’s Equity Focus Communities 
designation used throughout the 
process to understand existing 
disparities and apply Equity evaluation 
criteria

• CMIP Chapter 1 (Background) and 
Chapter 3 (Existing Conditions) 
acknowledge the historical inequities 
that have persisted into the present, 
resulting in harms ranging from 
worsened health impacts to more 
limited access to opportunities

• EPET report documents LB-ELA 
Corridor community history, equity 
issues, root causes

Equitable Processes

Projects to Advance Equity
• $743M total investment in the 

Corridor, with $496M Initial 
Investment in priority projects and 
programs evaluated for consistency 
with the Vision, Goals, and Guiding 
Principles, including application of 
Equity Evaluation Criteria, Equity Flags, 
and Community Input Consideration 
Flags

Focus and Deliver

Community Programs

Technical Assistance
• $40 Million START-UP fund allocation 

will support lower-resource 
jurisdictions to develop future 
projects through modal programs

Equitable Outcomes

• $40 Million Community Programs 
Catalyst Fund will advance 
community health and well-being in 
ways not typically addressed or 
funded by transportation planning



We Crafted the Investment Plan together
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We Created a Plan that Advances 
CalSTA’s “Core Four” Priorities
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The LB-ELA CMIP Provides a Strategic Multimodal 
Integrated Investment Blueprint

19

• Safety improvements for all modes
• Public health
• Improved transit speeds, reliability, and 

safety
• Expanded and protected active 

transportation and pedestrian 
infrastructure

• Arterial Roadway and Complete Streets 
Improvements

• Better community access to transit
• Environmental improvements
• Urban greening and reduction of urban 

heat island effect
• Workforce development investments
• Equity-focused community quality-of-

life programs
• Strategic technical assistance for under-

resourced communities

Presenter Notes
Presentation Notes
Michael/KeAndra This is not a bus operations plan Regarding Surveillance cameras Within the Modal Programs, four projects mention "video camera detection" for traffic control and two projects mention "security cameras" as part of transit security.These projects are part of the Modal Programs and are not recommended for Initial Funding.Flags will be added to these projects relating to the opposition relating to surveillance.



Metro Board Approves the 
LB-ELA CMIP – April 2024



Cash Flow and Funding Availability
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Source Amount
($ millions)

Available for 
Pre-Construction

Available for 
Construction 

Measure R $243 Immediately Immediately
Measure M (FY26) $250  Immediately July 1, 2025

Measure M (FY31) $250
 Dependent upon 

Cashflow July 1, 2030
Total $743

Note: No projects recommended for funding in the Investment Plan that widen the 710 Freeway, add additional general-
purpose travel lanes, or have any known residential displacements. 

More than 99% of the combined $493 million available by FY26 is programmed for the Initial Investment 
Program of Projects ($490.1 million). Future Measure M dollars available in FY31 fund the Modal Programs.



Projects by Mode for Initial Funding
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LEVERAGING CHANGE

> The Investment  Plan  brings an initial  $743  million  into 
the Corridor as foundational seed funding, sourced from 
locally- approved sales tax Measures R and M. 

> This initial investment will leverage over $4 billion to support 
community-serving, regionally significant, multimodal 
projects throughout LB-ELA Corridor communities. 

> The $4 billion of investments in the Investment Plan 
catalyzes and anchors a long-range vision that includes more 
than $20 billion in identified transportation need in this 
historically under-invested Corridor.

Presenter Notes
Presentation Notes
A Multimodal Plan   - Collection of Projects: Over 200 projects and programs advancing the Vision, Goals, and Guiding Principles.   - Types of Investments: Active transportation facilities, transit service improvements, complete street designs, zero-emissions goods movement infrastructure.   - Targeted Investments in I-710: Enhancing multimodal connections and safety while avoiding displacement and freeway widening.   - Community Programs: 15 Community Programs addressing community health and well-being beyond traditional transportation planning.A Strategic Investment Approach   - Phased Approach: Strategic, multi-phase investment approach to leverage $743 million in sales tax revenue.   - Attracting Additional Funding: Aims to secure an additional $2.5 billion in state and federal funding.Total Investment:    - Investment Plan provides $743 million, expected to attract $2.5 billion in state, federal, and other grant funds.     - Total investment in the Corridor: $3.2 billion.   - Wider Funding Context:     - Combined local, state, and federal funding for corridor projects and programs reaches approximately $17 billion.     - Includes port-related projects and the Southeast Gateway LRT line not directly funded by the Investment Plan.   - Future Growth:     - Investment amount will likely increase as new projects and programs are identified and incorporated. Leveraging Measure R and Measure M FundDown Payment for Future Improvements:     - Investment Plan is a "down payment" to address community needs in the Corridor.   - Key Funding Approach:     - Use local Measure R and Measure M funds as seed funding for project development Multi-Step Funding Process- Evaluate LB-ELA Corridor Projects and Programs:   Holistic analysis of candidate projects for Measure R/M funding.   - Determine eligibility for discretionary grant opportunities.   - Identify Projects Receiving Measure R/M Funding (Ongoing):     - Subset of projects identified as candidates for Measure R/M funding.     - Use funds as seed money or matching funds for larger grants.   - Assess Regional, State, and Federal Funding Programs (Ongoing):     - Find and evaluate suitable discretionary funding programs.     - Match funding program outcomes with the Investment Plan’s Modal Programs and projects.   - Develop Project Readiness and Partnerships (Ongoing and Planned):     - Conduct non-construction development activities to enhance project competitiveness.     - Establish partnerships and conduct technical assistance



Funding Priorities
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Diverse Stages of Development:
> Projects range from planning through 

implementation stages.

Projects Suitable for Measure R and Measure M Funding:
> Organized through Modal Programs grouping projects 

by primary travel mode.

15 Community Programs:
> Strong emphasis on equity and community health in 

the Corridor.

Presenter Notes
Presentation Notes
A Multimodal Plan   - Collection of Projects: Over 200 projects and programs advancing the Vision, Goals, and Guiding Principles.   - Types of Investments: Active transportation facilities, transit service improvements, complete street designs, zero-emissions goods movement infrastructure.   - Targeted Investments in I-710: Enhancing multimodal connections and safety while avoiding displacement and freeway widening.   - Community Programs: 15 Community Programs addressing community health and well-being beyond traditional transportation planning.A Strategic Investment Approach   - Phased Approach: Strategic, multi-phase investment approach to leverage $743 million in sales tax revenue.   - Attracting Additional Funding: Aims to secure an additional $2.5 billion in state and federal funding.Total Investment:    - Investment Plan provides $743 million, expected to attract $2.5 billion in state, federal, and other grant funds.     - Total investment in the Corridor: $3.2 billion.   - Wider Funding Context:     - Combined local, state, and federal funding for corridor projects and programs reaches approximately $17 billion.     - Includes port-related projects and the Southeast Gateway LRT line not directly funded by the Investment Plan.   - Future Growth:     - Investment amount will likely increase as new projects and programs are identified and incorporated. Leveraging Measure R and Measure M FundDown Payment for Future Improvements:     - Investment Plan is a "down payment" to address community needs in the Corridor.   - Key Funding Approach:     - Use local Measure R and Measure M funds as seed funding for project development Multi-Step Funding Process- Evaluate LB-ELA Corridor Projects and Programs:   Holistic analysis of candidate projects for Measure R/M funding.   - Determine eligibility for discretionary grant opportunities.   - Identify Projects Receiving Measure R/M Funding (Ongoing):     - Subset of projects identified as candidates for Measure R/M funding.     - Use funds as seed money or matching funds for larger grants.   - Assess Regional, State, and Federal Funding Programs (Ongoing):     - Find and evaluate suitable discretionary funding programs.     - Match funding program outcomes with the Investment Plan’s Modal Programs and projects.   - Develop Project Readiness and Partnerships (Ongoing and Planned):     - Conduct non-construction development activities to enhance project competitiveness.     - Establish partnerships and conduct technical assistance



I-710 Freeway Safety & 
Interchange Improvements



The I-710 MOSAIC Program



I-710 MOSAIC Program: Purpose

 Multimodal - Improve freeway overcrossings so that they provide multimodal benefits and "reconnect LB-ELA 
Corridor communities" separated by the freeway and river – safer pedestrian/bicycle crossings, improved reliability 
and effectiveness of bus/transit, improved arterial traffic flow to reduce accidents and pedestrian/bicycle conflicts

 Operational - Safety-focused auxiliary lanes that provide transition zones for cars and trucks to more safely merge on 
and off the freeway at locations with greater numbers of accidents than a simple ramp design can address: Safety for 
residents/users at local access points

 Safety - Provide safer conditions for all users of the freeway and local interchanges, especially community members 
accessing the freeway. Reduced conflicts for cars and trucks getting on and off the freeway: improved on and off 
ramps, transition zones, turn radius, and traffic signal controls.

 Access – Greater access to bus service, pedestrian/bicycle paths, and personal mobility leads to greater access to 
communities, education, healthcare, and other economic opportunities—safer local access to the freeway system.

 Investments for the Community – Serve local community members who depend on accessing the freeway to get to 
and from work, school, family, recreation, healthcare, and other important trips.



I-710 MOSAIC Program: 
Project Concepts to Be Evaluated
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2026Project/Program 20302024 2028 2032 2034

Funding reserved for future phases if the project passes these decision points and has Metro Board approval. 

Measure R – funding for implementation
Measure M – funding for planning (available now)
Measure M – funding for implementation (FY26 and FY32 resources)
 

I-710 MOSAIC Program
Environmental  ImplementationDesignAlt. Analysis

During these stages of development, projects/programs will be developed through Working Groups 

• 12 Interchanges + 2 
Auxiliary Lanes

• Freeway Alternatives
Analysis of 14 
projects

• Select top 3-4 
priority projects to 
advance to 
CEQA/NEPA phase

• Safety, GHG, 
Community Impacts, 
VMT, Air Quality, 
Multimodal Benefits

• Community 
Engagement

• Freeway Project 
CEQA/NEPA Phase

• Complete separate 
studies of the 
detailed analyses of 
the benefits, 
impacts and costs 
of each priority 
project

• Select 3-4 projects 
to advance to 
design and 
construction

• Community 
Engagement

• Freeway Design & Implementation

• Design and implement the Preferred 
Alternative for each of the 3-4 priority 
projects

• Community Engagement

• I-710/Firestone Interchange Improvements
• I-710/Florence Interchange Improvements
• I-710/Willow Interchange Improvements
• I-710/Del Amo Interchange Improvements
• I-710/Long Beach Boulevard Interchange 

Improvements
• I-710/Alondra Interchange Improvements and 

Modification of SB I-710 to SR 91 Connectors
• I-710/Imperial Interchange Improvements
• I-710 Auxiliary Lanes (Willow to Wardlow)
• I-710/I-405 Connector Project Improvements
• I-710/I-105 Connector Project Improvements
• I-710 Auxiliary Lanes (Del Amo Boulevard to Long 

Beach Boulevard)
• I-710/Anaheim Interchange Improvement
• I-710/PCH Interchange Improvement
• I-710/Wardlow Interchange Improvement

Presenter Notes
Presentation Notes
Leverage measure dollars to max extent TCEP, SCCPConcurrent Timeline for Project Development �and Implementation (Example)Add technical assistance boxNeed a decision gate for construction



I-710 MOSAIC Program: Evaluation Process
None of the 14 project concepts are guaranteed to be funded and constructed, however Metro seeks to 
build 3-6 projects on the list with the funding available augmented by leveraged grant funding. 

Metro and Caltrans will conduct an evaluation process, including robust community input, to refine project 
concepts and evaluate them across several important benefits and impacts. 

The evaluation process will help determine which project concepts to recommend to the Metro Board to be 
funded for environmental review.

This evaluation process will take a deeper dive into many important elements to help guide Metro and 
Caltrans, including but not limited to:

• Pedestrian safety benefits
• Bicyclist safety benefits
• Driver safety benefits
• Transit benefits
• Multimodal benefits

• Vehicle miles traveled (VMT)
• Noise
• Vibration
• Other elements to be determined 

with stakeholder input

• Design options
• Residential displacement 
• Greenhouse gas (GHG)
• Diesel Particulate Matter 
• Air quality 



Freeway Safety & Interchange Improvements

Project / Program CMIP Funds Funds to be Leveraged Total Funding

I-710 MOSAIC Program $153.6 million $458.4 million $612.0 million

I-710 Freeway Lids, Caps & Widened Bridge 
Decks $5.0 million $10.0 million $15.0 million

I-710 Traffic Controls at Freeway Ramps $10.0 million $40.0 million $50.0 million

I-710 Particulate Matter Reduction Pilot $2.0 million $8.0 million $10.0 million

CMIP Initial Investment Total $170.6 million $516.4 million $687.0 million

Funds Reserved for Modal Program $39.4 million

Total Metro CMIP Investment $210.0 million



Goods Movement



Goods Movement

Project / Program CMIP Funds Funds to be Leveraged Total Funding

Freight Rail Electrification Pilot Project $10.0 million $40.0 million $50.0 million

Goods Movement Freight Rail Study $2.0 million $8.0 million $10.0 million

Zero Emission Truck (ZET) Program $50.0 million $150.0 million $200.0 million

CMIP Initial Investment Total $62.0 million $198.0 million $260.0 million

Funds Reserved for Modal Program $18.0 million

Total Metro CMIP Investment $80.0 million



Arterial Roadways / 
Complete Street Corridors



Arterial Roadways / Complete Street Corridors

Project / Program CMIP Funds Funds to be Leveraged Total Funding 

Complete Street Corridor – Alondra Blvd. $9.0 million $36.0 million $45.0 million

Complete Street Corridor – Atlantic Blvd. $68.6 million $388.6 million $457.2 million

Complete Street Corridor – Florence Ave. $24.9 million $99.6 million $124.5 million

Complete Street Corridor – Long Beach Blvd. $0.8 million $0.7 million $1.5 million

Complete Street Corridor – Slauson Ave. $3.6 million $14.4 million $18.0 million

Shoemaker Bridge/Shoreline Drive $9.0 million $823.6 million $832.6 million

CMIP Initial Investment Total $115.9 million $1,362.9 million $1,478.8 million

Funds Reserved in Modal Program $72.1 million

Total Metro CMIP Investment $188.0 million



Transit Projects
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2026

Planning Environmental Implementation

2030

Design

2024 2028 2032 2034

Funding reserved for future phases if the project passes these decision points and has Metro Board approval. 

Transit Projects

LB-ELA Corridor Bus Transit Priority Program 

During these stages of development, projects/programs will be developed through Working Groups 

• $3M to study 
and prioritize 
bus priority 
lane 
corridors 
(proposed in 
Draft CMIP)

• $23M to environmentally review and  implement bus priority lanes and transit 
priority treatments on 2 of the 8 corridors (proposed for consideration)

$5M for spot treatments to improve transit speed and reliability on other corridors 
(proposed for consideration)

This initiative will study the 8 transit corridors 
identified for bus priority treatments, including

• Atlantic Blvd.*
• Florence Ave.*
• Long Beach Blvd.*
• Slauson Ave.*

• Whittier Blvd.**
• Olympic Blvd. **
• Gage Blvd. **
• Firestone Blvd. **

*Bus Priority Lane Corridors in the Draft Investment Plan
**Proposed additional Bus Priority Lane Corridors

Presenter Notes
Presentation Notes
Dave*Funding source: Transit Modal Program allocation in Draft CMIP  FUNDS ALLOCATED TO BE LEVERAGED WITH STATE & FEDERAL FUNDAConcurrent Timeline for Project Development �and Implementation (Example)Add technical assistance boxNeed a decision gate for construction



Transit Projects

Project / Program CMIP Funds Funds to be Leveraged Total Funding 

Bus Stop Improvement Projects / Programs $19.0 million $19.0 million $38.0 million

Compton Transit Management Operations 
Center Enhancements $2.0 million $25.0 million $27.0 million

LB-ELA Corridor Bus Transit Program $31.1 million $430.4 million $461.5 million

Metro A Line – Quad Safety Gates at all A 
Line Crossings $5.0 million $5.0 million $10.0 million

CMIP Initial Investment Total $57.1 million $479.4 million $536.5 million

Funds Reserved in Modal Program $67.9 million

Total Metro CMIP Investment $125.0 million



Active Transportation



Active Transportation Projects

Project / Program CMIP Funds Funds to be Leveraged Total Funding 

Compton Creek Bike Underpasses $0.5 million $0.5 million $1.0 million

Humphreys Ave Pedestrian/Bike Overpassing $9.0 million $15.3 million $24.3 million

I-710 Planning Study: Reconnecting the LB-ELA 
Corridor Communities $2.5 million $2.0 million $4.5 million

Metro A Line – First / Last Mile Improvements $9.8 million $2.5 million $12.3 million

Rail to River Active Transportation Corridor 
(Segment B) $3.2 million $3.1 million $6.3 million

Regionally-Significant Bike Projects $15.7 million $25.7 million $41.4 million

Southeast Gateway Line Bike and Pedestrian Trail $3.8 million $13.2 million $17.0 million

CMIP Initial Investment Total $44.5 million $62.3 million $106.8 million

Funds Reserved for Modal Program $55.7 million

Total Metro CMIP Investment $100.0 million



Equity-Focused Initiatives:
An LB-ELA CMIP Hallmark



Equity-Focused Initiatives

Project / Program CMIP Funds Funds to be Leveraged Total Funding 

Community Programs Catalyst Fund $40.0 million $300.0 million $340.0 million

START-UP Fund 
(Strategic Technical Assistance for Reparative 
Transportation to Uplift People)

$40.0 million TBD TBD

Metro Investment of CMIP Funds: $80 million

Funds are front-loaded in the CMIP to support immediate returns on investment
Leveraged funds and subject matter expertise will be sought from regional/state/federal funding partners



Implementing the LB-ELA CMIP



Working Groups: CMIP Projects and Programs
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Modal Category Scope

Working 
Group 

#1

Freeway Interchange and Safety 
Improvements

Initial Investment Project Development
Modal Program Development

Goods Movement
Initial Investment Project Development
Modal Program Development

Working 
Group 

#2

Complete Streets
Initial Investment Project Development
Modal Program Development
START-UP Program

Transit
Initial Investment Project Development
Modal Program Development
START-UP Program

Active Transportation
Initial Investment Project Development
Modal Program Development
START-UP Program



Working Groups #3 - #5: CMIP Community Programs
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Working 
Group #3

Working 
Group#

4

Working 
Group 

#5



Modal Programs
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Purpose of the Modal Programs:
The CMIP reserves funding for future planning and project development activities in recognition of the 
great need for equity, technical support, and new project/program development to meet the needs of the 
LB-ELA Corridor communities and transportation system.
Modal programs will focus on:
> Refining and/or improving projects identified in the CMIP process but not prioritized for the Initial 

Investment 
> Engaging stakeholders to develop modal program strategies for improving the corridor, including pilot 

programs, strategic initiatives, and planning studies
> Helping Metro conduct equitable project planning to identify equity gaps, provide technical assistance 

(through the START-UP Fund) for lower-resource communities, and develop projects for future 
consideration for implementation

> Developing projects and priorities aligned with the CMIP Vision, Goals, and Guiding Principles
> Identifying opportunities to leverage CMIP Modal Program funds 
> Help Metro staff develop recommendations to bring to the Metro Board for consideration and funding.

Presenter Notes
Presentation Notes
ShannonProject Readiness does NOT mean only those projects that are ready for construction!The evaluation criteria helped us to understand alignment with the goals and guiding principles. Project readiness criteria help us to understand how quickly a project can be ready to compete for funding. The result is a list of tiers to inform the funding strategy of the LB-ELA investment plan. Los criterios de evaluación nos ayudaron a comprender la alineación con los objetivos y principios directivos. Los criterios de preparación del proyecto nos ayudan a entender que tan pronto un proyecto puede estar listo para competir por financiamiento. El resultado es una lista de niveles que informan la estrategia de financiamiento del plan de inversión LB-ELA.



Investment Plan Overview



Investment Plan Benefits
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Presenter Notes
Presentation Notes
Investment Plan will bring many benefits to Corridor communities.   LA Metro is committed to ensuring that this Investment Plan provides benefits to residents of the Corridor, relating to clean air, public health, sustainability, and economic opportunity, especially for Equity Focus Communities.  The Project’s Community Leadership Committee (CLC), which comprised residents of the Corridor, repeatedly brought up the need to improve air quality, expand job opportunities, increase community safety, and enhance the experience for people walking and biking.  The Investment Plan explicitly excludes projects from funding consideration that have known displacements. It also protects against any future potential displacements. By prioritizing anti- displacement strategies and ongoing community engagement, the project aims to ensure equitable outcomes for all stakeholders involved.  As identified in the Investment Plan, the significant Metro investment of $743 million will leverage an estimated $3.3 billion in discretionary grant funds to deliver a $4+ billion set of multimodal projects and programs that will bring wide-ranging benefits to Corridor communities.  



Next Steps
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Metro Staff continue to set up the implementation phase of the LB-ELA CMIP
> Procure professional services to support CMIP implementation and Working Groups
> Finalize Working Group process and potential rosters
> Finalize approach to continue community engagement and participation
> Present Community Leadership Committee White Paper (lessons learned) and additional work on 

Community Health
> Advance Community Programs in partnership with GCCOG and other key agencies and 

stakeholders
> Identify Initial Investment Projects that need near-term funding allocations and bring 

recommendations to the Metro Board in April 2025
> Hire staff to support long-term CMIP implementation
> Conduct stakeholder outreach and receive input on CMIP implementation

Presenter Notes
Presentation Notes
ShannonProject Readiness does NOT mean only those projects that are ready for construction!The evaluation criteria helped us to understand alignment with the goals and guiding principles. Project readiness criteria help us to understand how quickly a project can be ready to compete for funding. The result is a list of tiers to inform the funding strategy of the LB-ELA investment plan. Los criterios de evaluación nos ayudaron a comprender la alineación con los objetivos y principios directivos. Los criterios de preparación del proyecto nos ayudan a entender que tan pronto un proyecto puede estar listo para competir por financiamiento. El resultado es una lista de niveles que informan la estrategia de financiamiento del plan de inversión LB-ELA.



Thank you!

Michael Cano, Executive Officer
LA Metro Countywide Planning & Development
213.418.3010  CanoM@metro.net  Visit lb-ela-cmip.com to read the Investment Plan

mailto:CanoM@metro.net
mailto:anoM@metro.net
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