
ATTACHMENT 2 

Local Partnership Program - Competitive (LPP-C) Corrective Action Plans 
July 01 - December 31, 2025 

District 03 

Row Dist-PPNO 
Num Co- Title Scope 

1 03-1807 null South Watt Avenue Improvements - Florin 
Road to Jackson Road 

District 04 

Row Dist-PPNO 
Num Co- Title Scope 

2 04-2364M Howard Streetscape Project 
null 

District 05 

Row Dist-PPNO 
Num Co- Title Scope 

Schedule 
A TE request for award was submitted within the 6 month deadline, but pulled from the Jan-
25 CTC MTG. 

Schedule 

Schedule 

Cost 

Cost 

Cost 

Benefits 

Benefits 
Per Flore on 1/29/26 -
• “# Sign(s), light(s), greenway, or other safety / beautification” 
The reduction reflects updated photometric analysis. Initial estimates assumed 
97 lights, but refined lighting studies determined that 81 roadway and 
pedestrian lights are required. The progress report was updated to reflect this 
revised quantity. 
• Crosswalk modifications 
The reported change is due to a revision in how the output is measured. The 
unit was changed from linear feet (LF) to “each” to better align with how 
crosswalk improvements are tracked and constructed. The project includes 62 
crosswalk legs. The prior LF-based quantity caused confusion and was 
corrected. 

Benefits 
3 05-0073A 

SCR-1 
Highway 1, 41st Avenue to Soquel Avenue 
Auxiliary Lanes, Bus on Shoulder and 
Chanticleer Bike/Ped Bridge 

CalSMART currently shows that SCCP expenditures are higher than the available funding. 
Please coordinate with the accounting team to resolve these discrepancies and ensure 
CalSMART accurately reflects the data. 

4 05-3046 null Soquel Drive Buffered Bike Lane and 
Congestion Mitigation Project (SCCP/LPP 
Cycle 2, Contract #3) 

The project budget exceeded its initial plan due to unforeseen circumstances, requiring a 
change order. The agency has allocated additional local funding of $11.6 million to cover 
the cost of overruns. 

District 07 

Row 
Num 

5 

Dist-PPNO 
Co- Title 

07-6462 null Zero Emission Bus (34 BEBs, Division 7) 
Scope Schedule 

These are FY 26/27 funds that need to be allocated before June 2027. Please note that if 
the project is planning on awarding in June 2028, then a time extension for award needs to 
be submitted within 6 months of allocation. 

Cost Benefits 

District 08 

Row 
Num 

6 

Dist-PPNO 
Co- Title 

08-1244 null Ranchero Road Widening Project 
Scope Schedule 

TE for completion extended deadline to June 30, 2026 
Cost Benefits 
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