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ATTACHMENT 2

Trade Corridor Enhancement Program (TCEP) Corrective Action Plans 
January 01 - June 30, 2025

District 03

Row
Num

Dist-PPNO
Co-Route Title Scope Schedule Cost Benefits

1 03-5101C 
PLA-080

Pla-80 EB Aux Lane and WB 5th Lane Bids came in higher than expected, but additional capital costs will be funded from local 
funds.

District 08

Row
Num

Dist-PPNO
Co-Route Title Scope Schedule Cost Benefits

2 08-1329 null Interstate 10 Corridor Freight and Managed 
Lane Project: Zero-emission Fueling 
Infrastructure, Nikola

Nikola's Hydrogen division is now defunct. Waiting on CTC's direction on the future of 
funding.
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