
California State Rail Plan
April 2023 Workshop Presentation

April 19, 2023



Housekeeping Items

Recording: Event is being recorded and will be posted on the following 
page after the event: https://dot.ca.gov/programs/rail-and-mass-
transportation/california-state-rail-plan

Participants are Muted: To ensure high quality audio.

Flow of Events: Speakers will give their presentations, followed by a 
breakout session and then we will close with Q&A.

Q&A: If you have any questions, please type them into the chat box.
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California State Rail Plan
Draft released March 10th
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• Reaffirms the statewide vision
Integrated statewide rail and transit network
Seamless transfers
Provides capacity for robust growth in passenger 
and freight rail

• Advises priorities for state investment
Near term (5 year), Mid-term (10 year) and Long 
term (2050) capital projects
Phases implementation of improvements
Addresses climate change and resiliency

• Devises implementation strategies
Highlights transition to zero emission
operations by 2050
Contactless, open-loop payments
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SMART Larkspur Extension

Caltrain Electrification

Salinas Rail Extension

Central Coast Layover Facility

San Diego Layover Facility

LinkUS

Valley Rail

California Integrated Travel Project

California High Speed Rail Initial Operation 
Segment

Progress Since the 2018 California State Rail Plan
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California State Rail Plan
Network and Service Vision
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Long-Term Vision
Level of Detail: Conceptual Planning
Goals: Multi-party goal integration, assessment of opportunities and 
constraints, identification of high-level tradeoffs

Mid-Term Phasing
Level of Detail: Service Planning 
Development of multiple service scenarios,​ identification of tradeoffs 
in a semi-constrained environment

Near-Term Delivery
Level of Detail: Production Planning 
Service and operational adjustments within defined and highly 
constrained infrastructure and institutional agreements

Planning Horizons 
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Overview and Key Takeaways
Leading the 
transition to 
zero-emission 
operations:

2020-2021

Develop and adopt ZE 
strategy in accordance with 
EO-N79-20

Set goals and provide a 
structured approach to 
move towards ZE

2027

Hydrogen pilot completed

Start rollout of fleet 
conversion towards 
hydrogen

2035

Fleet transitioned to ZE

All motive power vehicles 
use zero-emission primary 
energy source

-25%
GHG

Emission reduction per train mile 
compared to 2020 levels:

Criteria pollutants

2023

Entire fleet is operated on 
renewable diesel

Start rollout of after-
treatment upgrades, use 
renewable diesel only

-55%

-10%

2025

Entire fleet upgraded to 
Tier 4 and increased energy 
efficiency

Start trial operation of 
hydrogen pilot

-60%
-25%

-60%

Leading the 
shift from 
highway to 
transit:

Investing in the 
resiliency of the 
State’s 
infrastructure:

Long Term Mid Term Near Term

$20.6B

$25.7B
$53.1B

2023 Rail Plan Capital Program

-100% -100%
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Overview and Key Takeaways Cont.
The Rail Plan sets the Vision for the State’s future network:
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Technical Outputs:
Connectivity Hubs

Diagram of “pulsed” service and station integration
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Freight System Opportunities

Trade Corridor 
Improvements

Economic 
Development and 

Short Lines

Advance 

Zero-Emission

Technologies

Grade Crossing 
Improvements

Terminal and Yard 
Capacity Short Haul Services
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Group Discussion
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Breakout Room 1 – Northern California

Breakout Room 2 – Southern California

Please type your 
comments and 

questions in the chat.

To speak over audio, 
please raise your 

hand.



Draft Rail Plan is Currently Out for Review
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• Draft Plan released March 10, 2023

• Public comment period open until May 10, 2023

• Please send comments to: RailPlan@dot.ca.gov

• Final State Rail Plan – Spring 2023
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Questions?
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Website: https://dot.ca.gov/programs/rail-and-
mass-transportation/california-state-rail-plan

Email: RailPlan@dot.ca.gov
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