A&E Contract Outreach 59ANEW1170
Thursday April 24, 2025, 10:00AM — 12:00PM

Online Webex Outreach



Agenda

Welcome and Purpose of this outreach

Roundtable Introductions

CalMentor

Office of Civil Rights and Small Business Liaison
DPAC Updates

Contract Requirements & Overview

Questions and Answer Session

Please send questions to everyone in the chat box

Official responses to be posted on DPAC website

Adjourn



Roundtable Introductions

The Attendees List, including contact information, will be posted on the website

N. Bobby Zermeno

bzermeno@cseg.com

559-320-3200

Cornerstone Structural Engineering Group, Inc.
Sub

Shawn Cullers

scullers@cseg.com

559-320-3200

Cornerstone Structural Engineering Group,
Inc.

Sub

Hubert Law
h.law@earthmech.com
714-751-3826

Earth Mechanics, Inc.
Sub — DBE

Laura Alexander
LAlexander@TRCcompanies.com
385-355-3328

TRC Engineers, Inc.

Prime

Melad Hanna
Melad.Hanna@wsp.com
714-564-2714

WSP USA Inc.

Prime



Ben Consolacion
Ben.Consolacion@wsp.com
916-567-2544

WSP USA Inc.

Prime

Brendan Gill
Brendan.Gill@wsp.com
303-728-3006

WSP USA Inc.

Prime

Chad Harden, PE, SE
charden@mnsengineers.com
714-263-6603

MNS Engineers

Sub

Kyle Turner, PE
kturner@mnsengineers.com
760-908-2858

MNS Engineers

Sub

Ming-Chen(M.C.) Yu
mcyu@amccon.com
415-294-2249

650-740-5533

AMC Consulting Engineers, Inc.
Sub

Miguel A. Carbuccia
mcarbuccia@hntb.com
949-302-9210

HNTB

Prime



Amer Bata
amer.bata@aecom.com
925-266-1038

AECOM

TBD

Pooya Haddadi
Pooya.Haddadi@mbakerintl.com
949-472-3422

Michael Baker International

TBD

Masoud Mehr
Masoud.Mehr@mbakerintl.com
949-472-3419

Michael Baker International
TBD

Hamed Hakimelahi
Hamed@PECwater.com
562-333-0422

PEC Water

Sub

Evan Rios
EvanR@PECwater.com
925-854-7850

PEC water

Sub



Roundtable Introductions, continued

If you haven’t registered, please enter your information in the chat box

Hillary Boden
hboden@markthomas.com
916-753-3823

Mark Thomas

TBD

Tina Cooper
tcooper@markthomas.com
916-693-3451

Mark Thomas

TBD

Jason Hickey
jhickey@markthomas.com
916-595-7025

Mark Thomas

TBD

Matt Kleymann
mkleymann@markthomas.com
415-818-2884

Mark Thomas

TBD

Patti Clawson
PClawson@WCDAssociates.com
916-251-9798

WCD & Associates
Sub-Consultant, DBE

Robert So
RCSo@TRCcompanies.com
909-269-1907

TRC Engineers, Inc

Prime



Title VI

Caltrans ensures that no person in the state of California is excluded from
participation in, denied the benefits of, or otherwise subjected to discrimination in
Caltrans programs, policies, procedures, activities, and services on the grounds
of race, color, national origin, sex, age, or disability.

For more information on Title VI of the Civil Rights Act of 1964 at Caltrans, please
visit: https://dot.ca.gov/programs/civil-rights/title-vi.



Disclaimers

The information provided in this event does not constitute a solicitation or offer of any
contract with Caltrans.

For this outreach, the scope of work, personnel classifications, duties, contract amount,
schedule, and all aspects of the contract are not final. Information provided is
preliminary and subject to change.



Calmentor Program

= Increase the pool of small A&E businesses (includes: SB, DBE, DVBE)
participation in transportation projects.



Goals & Objectives

Mentoring Program that pairs small A&E business with large A&E firms
Enhance small business operations to achieve their growth potential

Create small business opportunities that provide more meaningful participation in
transportation projects

Establish an entry point for small A&E firms that desire to do business with
Caltrans and other public agencies

Develop business relationships that cultivate new opportunities for both large and
small firms



Why Should a Small A&E Firm Participate?

e Develop more meaningful relationships with large firms
e Enhances readiness to pursue business opportunities

¢ Enhances perspectives on successful business practices



How do | Start

Request informational brochure and application.
Submit Mentor or Protégé application.
Request active Mentor or Protégé list for potential pairing

Submit MOU with Caltrans



Caltrans Calmentor

Statewide Calmentor Programs

District 3 (North Region)

District 4 (SF Bay Area/ Oakland Region)
Districts 5, 6 and 10 (Central Region)
Districts 7, 8 and 12 (Southern Region)
Districts 11 (San Diego and Imperial Region)

https://dot.ca.gov/programs/procurement-and-contracts/ae-contract-information



Calmentor Upcoming Events

Calmentor Mixer: Wednesday May 14, 2025, Location: District 6 (Host).
Time: 5:30 PM - 7:30 PM, Location: The Fairway Lounge, 8476 N Friant Rd Suite 102,
Fresno, CA.; RSVP by email: CR.Calmentor.Program@dot.ca.gov

Calmentor General Meeting: Wednesday July 9, 2025, Location: District 5 (Host).
Time: 11:00 AM - 1:30 PM, more details to come.

Calmentor Workshop Meeting: Wednesday September 17, 2025, Location: District 6
(Host). Time: 11:00 AM - 1:30 PM, more details to come.

Calmentor General Meeting: Thursday October 30, 2025, Location: District 6 (Host).
Time 11:00 AM — 1:30 PM, more details to come.



Calmentor Contact Information

Daniel Martinez Il Central Region Calmentor Program
Tel.: 559-383-5396 email: Daniel.Martinez.lll@dot.ca.gov

CR.Calmentor.Program@dot.ca.gov



Calmentor Web Resources

Central Region Calmentor Website

Caltrans Look Ahead Report

Caltrans Division of Procurement and Contracts (DPAC)

Central Region Calmentor Program | Caltrans
https://dot.ca.gov/programs/procurement-and-contracts/ae-contract-information

https://dot.ca.gov/-/media/dot-media/programs/procurement-contracts/documents/ae-
lar/lookahead.xIsx

https://dot.ca.gov/programs/procurement-and-contracts



Small Business Program Overview

California Department of Transportation (Caltrans) Office of Civil Rights Statewide
Outreach

Richard Myerscough
D5 District Small Business Liaison

d5.smallbiz@dot.ca.gov (805) 556-5302



Office of Civil Rights

The Caltrans Office of Civil Rights (OCR) is dedicated to increasing the participation of
Small Business (SB), Disadvantaged Business Enterprise (DBE), and Disabled Veteran
Business Enterprise (DVBE) firms in both Federal and State contracting and
procurement.

Caltrans strives to forge partnerships with small and disadvantaged businesses.
Caltrans has met and then exceeded both state and federal goals for contracts
procurement and we are encouraging more businesses to share in the opportunities
that come with improving the state transportation system.

Caltrans is committed to the small business community!



Outreach

Current Contract Statistics
Upcoming Events

Resources



Current Commitment At Award (CAA) FFY 2024 -2025

https://dot.ca.gov/-/media/dot-media/programs/civil-rights/documents/dass-
reports/february2025/executivemanagementdashboardfebruary2025a11y.pdf
(Link to complete CAA report)

CAA as of February 2025:

e 127 total Contracts
e Over 1.78 billion in total awards
e 22.42% in DBE Commitment



Upcoming Small Business Events May — June 2025

https://dot.ca.gov/programs/civil-rights/caltrans-events-calendar
(Caltrans Events Calendar)

May 2nd — D2 “Northern California Procurement”

May 2nd — D7 “Calmentor Spring Event”

May 7th — D1 Tribal Resource Fair

May 8th — D11 “How to do Business Workshop”

May 8th — North Region “Northern Quarters”

May 15th — D11 “Meet the Construction Primes”

May 22nd — North Region “Northern Quarters”

May 28th — D5&D10 “Understanding Caltrans Procurement and Service’
June 5th — North Region “Northern Quarters”

June 11th — North Region “Meet the Primes (Construction)”

June 11th — North Region “Meet the Primes (A&E)”

June 19th — North Region “Northern Quarters”

June 25th — D11 “June Local Small Business Council”

June 25th — D5&D10 “Know Your Small Business Resources”

June 26th — D12 “Non-Mandatory Pre-Bid Meeting for 12-0M970”
June 27th — D11 “BELL Business & Government Contracting Summit”



Small Business Resources

Caltrans Events Calendar
https://dot.ca.gov/programs/civil-rights/caltrans-events-calendar
Statewide Resources
https://dot.ca.gov/programs/civil-rights/business-resources
Caltrans Contractor’s Corner
http://ppmoe.dot.ca.gov/des/oe/contractor-info.html
Construction Contracting Opportunities Portal (CCOP)
https://ccop.dot.ca.gov/

A&E Contract Information

https://dot.ca.gov/programs/procurement-and-contracts/ae-contract-information



Find Out More!

Contact a District Small Business Liaison:

https://dot.ca.gov/programs/civil-rights/dsbl-contact-list
(Statewide Caltrans DSBL list)

Richard Myerscough
D5 District Small Business Liaison
d5.smallbiz@dot.ca.gov (805) 556-5302

1:1 Meetings
Mandatory Pre-bid meetings
Minor Program

Calmentor Program



Division of Procurement and Contracts (DPAC)

Overview of Streamlined A&E Contract Process and Negotiation Phase Stages

A&E Outreach YouTube Presentation



Questions can be sent to the AE Customer Service

email: AE.Customer.Service@dot.ca.gov



Websites

New Caltrans website:

https://dot.ca.gov/

Caltrans, Division of Procurements and Contracts (DPAC) A&E website:

https://dot.ca.gov/programs/procurement-and-contracts

Look Ahead Report:

https://dot.ca.gov/programs/procurement-and-contracts/ae-contract-information



Bridge Design

Supervising Bridge Engineer



District 5
+ Santa Cruz
« San Benito
* Monterey
» San Luis Obispo

 Santa Barbara

District 6
* Madera
* Fresno
*  Kings
* Tulare

» Kern (partial)

District 9
« Mono
* Inyo

» Kern (partial)

District 10
+ Alpine
« Amador

+ San Joaquin
+ Stanislaus

* Merced

* Tuolumne

* Mariposa

Districts and Counties



Scope of Services

Deliverables may include, not limited to, the following:

e Engineering Studies - producing Project Development and Design products
e Deliverables to support the preparation of the Project Report

PS&E Phase Work

e Design Services — design and check calculations
e Contract Plans — quality & constructability reviews
e Quantities

¢ Review of the Specifications



Scope of Services, Continued

e Design support during construction phase
e Bridge Load Rating analysis report based on the final as-built condition.
e Deliver Building Information Model(s) (BIM)

o Furnish a BIM Execution Plan
o Engage in model-based design review and revision processes
o Provide BIM Coordination and/or BIM Management services



Scope of Services, continued

Americans with Disability Act (ADA) compliance, may include site assessment
work, Project Report and PS&E.

Drafting Services

Review of Reports by others (Geotech, Hydraulics, etc.)



Scope of Services, continued

Structure Types may include, not limited to, the following:

e Highway Bridges

e Railroad Bridges

e Earth retaining structures
e Underground structures
e Soundwalls

e Overhead sign structures
e Bridge railings and transitions
e Cable-stay bridges

¢ Movable bridges

e Ferry boat bridges

e Segmental Bridges

e Arch Bridges

e Tunnels

e Accelerated Bridge Construction
e Other design tasks, including but not limited to any roadside structure as well as
ancillary structures to support or house intelligent transportation systems.



Networking and Partnering Opportunity

Alist of all of today’s attendees will be posted on the DPAC Website with Prime-
Consultants and Sub-Consultants for your reference.

Utilize the list to form your potential team partners.

Are you planning to be a:
o Prime or sub-consultant and
o Primes to possibly host teaming WebEx?



Questions and Answer Session

Compose your questions in the chat box to Everyone.

Outreach information including questions and answers will be posted on DPAC A&E
website:

https://dot.ca.gov/programs/procurement-and-contracts/ae contract-information/a-e-
outreach-events
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