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Objectives

By the end of this presentation, you will be able to:

= Understand what JOC is
= Know the basic IFB documents
= | earn what a Master Agreement is

= Understand the Notice to Bidders and Special Provisions



How will we get there?

We will cover the following topics to reach our objective

= Job Order Contracting (JOC)

= Senate Bill -146

= |nvitation for Bid (IFB)

= Master Agreement (MA)

= Notice to Bidders (NTB) and Special Provisions (SP)



JOB ORDER CONTRACTING
(JOC)
OVERVIEW




Overview of Caltrans Highway Maintenance (HM) projects

HM-1 HM-2 HM-3 HM-4 Electrical, | HM-5
Pavement Vegetation & | Bridges Traffic Maintenance | Drainage
Irrigation Guidance & Facilities
Safety

e
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- Rigid Pavement - Litter, Debiris, Structures - Transportation Auxiliary « Pump Plants
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* Public Facilities, Systems (TMS)
Environmental - Safety

Highway Maintenance (HM) projects extend the life of existing infrastructure through preventive and corrective strategies that
go beyond routine field maintenance. Caltrans delivers HM work through individual contracts, focusing on repairs—such as

pavement overlays, bridge joint seals, and culvert repairs—without upgrading or replacing facilities.



Senate Bill - 146: Job Order Contracting (JOC)

Signed by Governor on July10, 2023, SB-146 authorizes the use of Job Order Contracting or JOC
method for Caltrans.

Authorizes JOC procurement method for projects;
» Highway maintenance or safety projects...bridge deck sealing, bridge & asphalt pavement overlays,
concrete pavement slab work, joint seals, traffic safety devices, rumble strips...(HM1, HM3, HM4

Safety...)
= Traffic management and detection systems (HM4-TMS)
= Tree removal, clearing & grubbing, culvert installation & repairs (HM?2..)

= ADA facilities, building maintenance, safety barriers, & stormwater pollution control devices (H M2,

HM4, HMS5...)

Based on SB-146 text all HM programs are eligible for JOC.



Caltrans Highway Maintenance (HM) Project Delivery

Design-Bid-Build contracting Job Order Contracting

Traditional Bidding Process Innovative Bidding Process

The traditional HM delivery method (Design-Bid-Build) follows a linear process where Caltrans completes the

design before bidding out construction, resulting in longer timelines. In contrast, Job Order Contracting (JOC) uses

pre-established unit prices and work orders under a master agreement, allowing for quicker delivery of repetitive
maintenance work.



Traditional Bidding Process — HM Contracting

= Districts will prepare the Plans, Specifications, and Estimate (PS&E) package. While
the in-house unit price estimates for individual work items (e.g., earthwork) will not be
disclosed, Caltrans will provide itemized quantities (e.g., 250 cubic yards of
earthwork) for use in contractor cost estimating.

= The PS&E package will be advertised through the Division of Engineering Services -
Office Engineer and made available on the designated website. Contractors will
develop and submit bids based on their own unit prices, which include profit,
insurance, and other associated costs.

= The project will be awarded to the lowest responsive bidder. Upon award, Caltrans
and the selected contractor will enter into a formal agreement to execute the work.
Construction will then proceed to completion.



Job Order Contracting

= Districts will prepare the Invitation for Bid (IFB) package. Caltrans will provide a unit price
list for each item (e.g., $230 per cubic yard of earthwork), which reflects the fixed unit price,
including material, equipment, and labor costs.

= The IFB-package will be advertised through the Division of Engineering Services - Office
Engineer and made available on the Cal eProcure. Contractors will develop and submit bids
based on their stipulated unit prices, which include profit, insurance, and other associated

costs.

= The master agreement will be awarded to the lowest responsive & responsible bidder. Upon
award, Caltrans and the selected contractor will work on Work Orders. Construction will

then proceed to completion.



JOC Workflow Overview

<]

Invitation for Bid

Caltrans prepares JOC bidding
package.

Advertise on Cal eProcure
website
(www.caleprocure.ca.gov, and
upload items to bidx.com.

During Advertisement

Contractors interested in bidding
will:
¢ View the project on Cal

eProcure, create an account
on bidx.com.

¢ Follow steps inthe JOC
Electronic Bidding Guide to
submit bids.

¢ Reference: JOC Electronic
Bidding Guide.

Caltrans posts:

¢ Bidder inquiry results, and
Addenda and MA agreement
amendments to Cal eProcure.

e Conduct mandatory pre-bid
meeting (Refer to JOC bidding
package).

Bid Open and Award
Master Agreement

Contractors submit bids.

Please note that only
contractors who attend the pre-
bid meeting will be eligible to
participate in the bidding
process.

Caltrans posts bid summary on
Contractors' Corner.

JOC MA will be awarded to the
lowest bidder.

Contractors must submit
required documents to District
and DES OE on time.

&

Work Order Construction
and Closeout

Once MA executed, WOs can be
issued as an individual
construction contracts

Prior to issuing each WO, Joint
Scope Meeting shall be arranged
to discuss scope of work, bid
items, quantities...

Each WO includes Bid Book
(items, quantities, total price),
location, Project Plans, Notice to
Bidders & Special Provisions

Caltrans works with the
contractor to complete

construction.
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http://www.caleprocure.ca.gov/
https://ppmoe.dot.ca.gov/des/oe/ebid-training.html
https://ppmoe.dot.ca.gov/des/oe/ebid-training.html
https://bidx.com
https://bidx.com

What is Job Order Contracting (JOC)?

On-Call Construction Contract: Utilizes a Master Agreement with multiple Work Orders.

Ideal for Non-Complex Projects: Suitable for repetitive work with minimal design needs.

Speed and Efficiency: Enables rapid delivery with predefined unit prices for maintenance and
construction.

Multiple Projects under One Contract: Allows for several projects under a single Master Agreement,
improving response times and reducing procurement time/costs.

= Award Process: Contract awarded to the lowest responsive and responsible bidder. Invitation for

= Limitations: Bids

11J0C23241
* Cannot conflict with existing commercial service contracts (consult DPAC).
* Multiple JOCs cannot be awarded in the same area for similar work.

Master Agreement

11J0C23241
= Example: Seven HMA thin overlay projects across different locations
can be handled under one JOC contract, saving time and I
costs compared to traditional bidding. JVL JJ.
Work Work Work
Order #1 Order #2 Order #3..

11-2N178 11-2N197 11-2N176

11



JOC Process

4 N

Advertise IFB &

Award Master I2-month Master Agreement
Prepare Invitation For Bid Agreement (Issue Work Orders)
< >l e —>|
( ~60%Project Plans | Lowest Responsive & | Design WO #l Construct WO #| ]
~100% Special Provisions ~ k__Responsible Bidder (100% Project Plans)
Fixed Unit Price List -
\_ Master Agreement Template Design WO #2

(100% Project Plans)

\

Construct WO #2 ]

Design WO #3
K [ (100% Project Plans) Construct WO #3 )

The contractor may perform an indefinite quantity of work, as specified in Exhibit B of the Master Agreement
(MA), at the established unit prices during a defined contract period (e.g., 12-month). Work will be issued

through individual Work Orders (e.g., WO #1, WO #2), and may take place at various locations. Work Order can
be issued/executed on the last day, i.e., before MA expires.




Key Difference

Traditional Projects JOC Projects

Project advertised ) * |FB advertised
Bid opening =—eess——————————————) = Price proposal opening

Contract awarded to lowest bidder< = MA awarded to lowest bidder
= \WO executed

Notice to Proceed —-,-ssssssssss——m)
Construction e ss—————————)

Notice to Proceed

Construction

Traditional Highway Maintenance (HM) projects: Caltrans advertises the project, opens competitive bids, and
awards the contract to the lowest responsible bidder. After issuing a notice to proceed, construction work begins.
Job Order Contracting (JOC): Project begins with an Invitation for Bid (IFB) for a Master Agreement (MA). Once the
MA is awarded to the lowest bidder, individual work orders are issued as needed. After a work order is executed and

notice to proceed is given, construction begins.
13



INVITATION FOR BID
(IFB)
OVERVIEW




Invitation for Bid (IFB)

gwt.

STATE OF CALIFORNIA
DEPARTMENT OF TRANSPORTATION

INVITATION FOR BID

PAVEMENT PRESERVATION

JOB ORDER CONTRACTING
FOR CONSTRUCTION ON STATE HIGHWAY IN

SAN MATEO COUNTY ON ROUTE 92 FROM PM 0.0 TO 0.5 AND IN SONOMA
COUNTY ON ROUTE 128 FROM PM 12.2 TO 24.8

CONTRACT NO. 04JOC25101

04-SM-92-0.0/0.5; 04-SON-128-12.2/24.8

Dated: 04/01/2025

15



Invitation for Bid (IFB)

" |[FB is an invitation to contractors to submit
competitive bids.

= Mandatory Pre-Bid Meeting.

* Defined geographical location, Plans & Notice to
Bidders & Special Provisions. I i !

Order #1 Order #2 Order #3

" Fixed Unit Price List with anticipated quantities. [ ] [ ][ J

= Contractor bids on Adjustment Factors (Stipulated
Unit Price)

16



Invitation for Bid (IFB) cont.

An Invitation for Bids (IFB) is a solicitation to contractors inviting them to
submit competitive bids for construction services. |IFB package includes:

" |[FB document

= JOC Master Agreement Template

= Electronic Bidding Book (.ebsx file)

=" ~60% Project Plans (Construction Details)

= ~100% Notice to Bidders & Special Provisions g I U

Work Work Work
Order #1 Order #2 Order #3

17



Innovative Bidding Process - Job Order Contracting

Districts will prepare the Invitation for Bid (IFB) package, which will include plans (although they do not need to
be 100% complete), specifications (100%), and the maximum project estimates. The inhouse unit price
estimates for individual work items, such as earthwork, will be disclosed. Caltrans will provide a unit price book
(e.g., $230 per cubic yard of earthwork), which reflects the fixed unit price, including material, equipment, and
labor costs.

The IFB package will be advertised through the Division of Engineering Services’ Office Engineer and posted on
the website. Only prequalified contractors (Refer to the IFB package) will be eligible to submit bids based on their
estimated prices. For example, $253 per cubic yard of earthwork is the stipulated unit price, which is estimated
by multiplying the fixed unit price ($230) by adjustment factor(1.1). This stipulated unit price should account for
the contractor's profit, insurance, and other associated expenses.

Invitation
for Bids

The project will be awarded to the contractor with the lowest bid. Caltrans and the awarded
contractor will enter into a Master Agreement (MA) contract.

Master
Agreement

As needed, Under the MA contract, Caltrans will issue multiple Work Orders (WOs)
to complete specific tasks or phases of the project. Construction done. v L U
[ Work ] [ Work ][ Work ]
18
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IFB and Addenda and Project Description

Section 1.3

Access Point: All IFB documents and addenda are posted on Cal eProcure. (http://caleprocure.ca.gov/)

= Proposer Responsibility:

Ensure software compatibility to download/view documents.
Register to receive updates—but must still check site frequently for changes.
Must acknowledge review of all posted materials in Form A (AASHTOWare Project Bids)

= Project Opportunity
- Location and postmile limits
- Scope
- Funding Program
- Total JOC Value: Not to exceed Maximum Amount

(Refer to IFB Section 1.3, and 1.4) 19


http://caleprocure.ca.gov/

Mandatory Virtual Prebid Meeting

= Purpose: To explain the JOC process and facilitate connections between Small Businesses, DVBEs,
and potential Proposers.

= Format: Held via Cisco Webex on the date/time listed in Section 2. Electronic sign-in required.

=  Attendance Requirement: Each Proposer must attend; representative must be a company officer,
superintendent, or estimator. Joint ventures must send a representative from one of the parties.

= Proposals will not be accepted from non-attendees.

= Additional Notes:
- Proposer must sign in separately for each JOC they intend to bid on.
- Successful Proposers must report all Small Businesses hired due to this meeting.

(Refer to IFB Section 1.4.3) 20



Work Order Pricing & Term Extensions

= Year 1: Work Orders awarded within the original 12-month term will use stipulated unit prices
from Form C (AASHTOWare Project Bids software - Year 1).

= Year 2 Extension: Upon executing a time extension amendment, Year 2 stipulated unit prices

(Form C) will reflect a 4% price escalation, effective on the anniversary of the original
agreement.

= Year 3 Extension: If extended again, Year 3 stipulated unit prices will increase by an
additional 4% based on year 2 rates, effective on the anniversary of the first extension.

(Refer to IFB Section 1.4.4.4) 21



Designated Contact

= Primary Point of Contact:
The Department’s Designated Contactis the only person authorized to receive communication

regarding the IFB during the procurement phase.

= Prohibition:
Proposers must not contact any other Department employee about the Project or IFB.

= Contactinformation:
California Department of Transportation
Division of Engineering Services — Office Engineer, MS 43
1727 30t Street, Sacramento, CA 95816-7006
Attention
Email

(Refer to IFB Section 1.6.4.1) 22



Small Business Preference

* Applicable to: Non-federal-aid contracts only.
* Eligibility:
Small Business(SB) certified by the Department of General Services (DGS) may qualify for a preference if:
- Acompleted form G found in the AASHTOWare Project Bids software, is submitted with the Price Proposal,
- The low bidder is not SB-certified or did not request the preference.
e Certification Requirements:
- Form G must be signed and submitted by the bid due date.
- SB certification or complete DGS application must be received by 5:00 pm on the price proposal opening date.
* Preference Amount (For bid comparation only):
- Lesser of 5% of the lowest non-SB bid, or $50,000.
* Important Notes:
- Preference affects bid comparison only, not contract award amount.
- If SB is the low bidder after applying preference, NSB preference is not considered.
- Award is based on total bid amount, not the reduced amount.

(Refer to IFB Section 1.10) 23



Insurance and Bonds

= Bonds Requirement
Required at Work Order Execution:
- Payment bond (100% of work order total),
- Performance Bond(50% of work order total).
Proposer Certification
- Must certify compliance in Form A (Transmittal letter)
- Confirms ability to obtain required bonds for each work order.

=" |nsurance requirement
Required Insurance
- Must meet standard in Standard Specification Section 7-1.06 “ Insurance.”
- Evidence of insurance required at the time of each Work Order execution.
Proposed Certification
- Certify commitment in Form A to comply with insurance requirements and provide proof as required.

(Refer to IFB Section 1.15) 24



Procurement Schedule

Procurement Schedule
Schedule is subject to change via Addenda. Here is an example.

(Refer to IFB Section 2)

Milestone Date

Mandatory Prebid Meeting 04/17/2025
Final Date for Receipt of Proposer Inquiries 04/23/2025
Deadline by 2:00 pm
Proposal submittal Including Price Proposal Due 05/01/2025
Date by 2:00 p.m.
Price Proposal Opening 05/01/2025

at 2:00 p.m.
Anticipated Award of JOC Master Agreement 06/18/2025
Anticipated End of JOC Master Agreement 06/18/2026

25



Price Proposal Example

APPENDIX B: PRICE PROPOSAL EXAMPLE

Refer to Section 1.4 .4 for additional information.
1. Fixed Unit Price List: Do not change.

2. Adjustment Factor: In the “Adjustment Factor' column, enter the Adjustment
Factor for each itemn.

Proposers will provide an Adjustment Factor to each of the bid items. The Adjustment
Factors shall be specified to three decimal places as illustrated in the following

example:
1.123

OR
0.987

MNote: The example Adjustment Factors shown above are for example purposes only
and are not an indication of factors being bid by the Proposer.

3. Stipulated Unit Price: In the "Stipulated Unit Price, enter the calculation of Fixed
Unit Price multiplied by the Proposer's bid of the Adjustment Factor.

Fixed Unit Price X Adjustment Factor = Stipulated Unit Price

4. Item Total Amount In the ltem Total Amount column, enter the Item Total

Amount for that item.
Quantity Estimate X Stipulated Unit Price = Item Total Amount

the Price Proposal. The total amount of the Price Proposal determines the Low
Bid.
Sum of ltem Total Amount = Total

(Refer to IFB Appendix B) 26




MASTER AGREEMENT
(MA)
OVERVIEW




Master Agreement (MA)

gmst.

STATE OF CALIFORNIA
DEPARTMENT OF TRANSPORTATION

JOB ORDER CONTRACTING
MASTER AGREEMENT

PAVEMENT PRESERVATION

FOR CONSTRUCTION ON STATE HIGHWAY IN

SAN MATEO COUNTY ON ROUTE 92 FROM PM 0.0 TO 0.5 AND IN SONOMA
COUNTY ON ROUTE 128 FROM PM 12.2 TO 24.8

CONTRACTNO. 04J0C25101

04-SM-92-0.0/0.5; 04-SON-128-12.2/24.8

Dated: 04/01/2025

28




Master Agreement (MA)

= Caltrans (DES-OE) will award the JOC MA to the lowest
responsive & responsible bidder.

= MAis a contract between the Department and
Contractor.

= |nitial 12-month contract.

= Can amend for time extension, two 12-month periods
(up to 36 months).

= Can amend for additional work items, plans, and
specifications. ,

= Can amend to increase maximum total amount payable [ Wk Order ] [ Wrk Order ] [ Wrk Order ]
by the Department.

29



Master Agreement (Cont.)

= MA can be awarded to single or multiple contractors (not to exceed 3).

= For multiple award, Work Order(s) will first be assigned to the first ranked
Contractor.

= |f the first bid ranked Contractor is unable to perform the Work specified in
the Work Order, the second ranked Contractor will be offered the Work Order.

= |f the second bid ranked Contractor is unable to perform the Work specified

in the Work Order, the Work Order will be offered to the third bid ranked
Contractor.

30



Master Agreement Maximum Amount, and Project Description

= The total amount payable by the Department under the JOC MA will be
mentioned in section 1.1.2.

= Bid rankings are based on the lowest responsive, responsible, and
prequalified Proposers.

= Contractors are ranked based on the lowest price proposal.
* The lowest invitation for Bid Price Proposal ranks 15t, and so on.

= Contractors must perform at least 30% of each Work Order using their own
employees and equipment.

= Contractors must hold either a Class A license or specific Class C license or
it will be described in IFB and NTB&SP.

(Refer to MA Section 1.1.2t0 1.1.4) 31



Disabled Veteran Business Enterprise (DVBE) & Small Business

= Contractors must ensure maximum opportunity for DVBE, & Small Business
participation.

= No discrimination based on race, color, national origin, or sex.

= Non-compliance is a material breach and may lead to contract termination or tother
remedies.

= Submit participation forms with each billing.
= DVBE Goals per Work Order Value

< $1 million: DVBE goal=5%, $1M - $5M: DVBE goal=5%, > $5M: No DVBE goal.

(Refer to MA Section 15.1) 32



NOTICE TO BIDDERS &
SPECIAL PROVISIONS




Notice to Bidders & Special Provisions

STATE OF CALIFORNIA
DEPARTMENT OF TRANSPORTATION

JOB ORDER CONTRACTING

NOTICE TO BIDDERS
AND

SPECIAL PROVISIONS

FOR CONSTRUCTION ON STATE HIGHWAY IN

SAN MATEO COUNTY ON ROUTE 92 FROM PM 0.0 TO 0.5 AND IN SONOMA
COUNTY ON ROUTE 128 FROM PM 12.2 TO 24.8

In District 04 On Routes 92 & 128
UNDER

Bid book dated April 01, 2025 Standard Specifications dated 2024
Project plans approved <<=> Standard Plans dated 2024

Identified by
Contract No. <<zs_g<s5
<<nn

Project ID <=t=>

Dated =<Month Day, Year=>
Master Agreement Dated <<Month Day, Years>

34




Job Order Contract Notice to Bidders

Department of Transportation Install Advance Curve Warning Signs
Job Order Contracting Master Agreement Contract No.: 07J0C40001
Multiple Contractors Award

JOB ORDER CONTRACT
NOTICE TO BIDDERS

Dated ==<JOC Work Order Date==

Under Master Agreement Dated =<Master Agreement Executed Date==
General work description: Install Advance Curve Waming Signs

For Construction on State Highway In Los Angeles County at various locations
District-County-Route-Post Mile: 07- LA - 2,10,60, and 105 at various locations
Contract No.

The Contractor must have either a Class A license or any combination of the following Class C licenses
which constitutes a majority of the work: C-45, C-61 D-42.

The DVBE Contract goal is ==____== percent.
The Small Business Enterprises Contract goal is 5 percent.
Complete the work within ==___=> working days.

This contract is subject to reguirements of the Public Works Chapter, Labor Code 1720-1815, which
includes, but is not limited to, payment of prevailing wages and fumnishing of certified weekly payroll
records. The Director of the California Depariment of Industrial Relaticns determines the general
prevailing wage rates. Obtain the wage rates at the DIR website, Director's General Prevailing Wage
Determinations, hitpsJ/fwww dir.ca.gov/OPRLU/DPreWageDetermination.htm, or from the Department’s
Lahor Compliance Office of the district in which the work is located.

The Depariment has made available Notices of Suspension and Proposed Debarment from the Federal
Highway Administration. For a copy of the notices, go to http-fwww _dot_ ca govihglescloe/contractor_info.
Additional information is provided in the Excluded Parties List System at hitps:/fwww epls.gov.

Caltrans and the Construction Industry are committed to making parinering the way we do business. For
more information, go to hitp:/fwww.dot.ca.gov/hg/construc/partnering. htmi.

Depariment of Transportation
DOTAI

35



Examples of Non-Standard Bid Items and Applicable Sections

Bid ltems and Applicable Sections

[tem [tem description Applicable
code section
014399 LEAD COMPLIANCE PLAN (EA) 7

TIME RELATED OVERHEAD FOR WORK ORDER VALUE $1M TO $5M
014671 | (==100 DAYS)

014683 | CONSTRUCTION AREA SIGN (ONE POST)
TRAFFIC CONTROL SYSTEM (MULTILANE CONVENTIONAL
014404 | HIGHWAY LANE CLOSURE)
TRAFFIC CONTROL SYSTEM (TWO LANE CONVENTIONAL
014405 | HIGHWAY REVERSIBELE CONTROL)

TRAFFIC CONTROL SYSTEM (ENTRANCE OR EXIT RAMP
011408 | CLOSURE)
014417 | PORTABLE CHANGEABLE MESSAGE SIGN
014420 | JOB SITE MANAGEMENT (DAY)

016211 | WATER POLLUTION CONTROL PROGRAM (EA)

014427 | STREET SWEEFING (DAY)

017774 | NOISE MONITORING

016237 | ASPHALTIC EMULSION (TACK COAT)

016212 | REPLACE ASPHALT CONCRETE SURFACING (1-500 CY)

016214 | REPLACE ASPHALT CONCRETE SURFACING (1.001-2.000 CY)

014450 | HOT MDCASPHALT (TYPE A) {101-500 TON

014473 | COLD PLANE ASPHALT CONCRETE PAVEMENT (<15.000 SQYD]

014978 | OBJECT MARKER (TYPE Q) (CA)
MAINTAINING EXISTING TRAFFIC MANAGEMENT SYSTEM

016209 | ELEMENTS DURING CONSTRUCTION (EA)

017784 | INDUCTIVE LOOP DETECTOR (EA)

[RSpe

I

I

o P 7= =] ] (=] e e e Fe] ]

]
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Examples of Lane Requirement Charts

Department of Transportation Install Advance Curve Waming Signs
Job Order Contracting Master Agreement Contract No.: 07 J0C40001
Multiple Contractors Award

Replace section 12-4.02C(3)(g) with:
12-4.02C(3)ig) Freeway or Expressway Lane Requirement Charts
Freeway lane closures must comply with the reguirements shown in the following charts:

Chart No. G1
Freeway Lane Requirements and Hours of Work
County: LA Route/Direction: 10/EB Post Mile: PM 21.25

Closure limits: At Route 710

Hour 00 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24

Mom— | 2|1 |1 [ 1|12 W{N|N[3|F|[3|3F|IN|N|NIN[N|N|N N[3|3]|2

Thu

Fri 2|11 ]1|1]2 N|INININ|N|N[N|N[N|N[N|[N|N|{N|N|3|3|3
2

Sat (2(2(2(1]1]1 JI3IN(N(NIN|N[N|N|N|3 |3 3[3|3]|3

Sun (220211112123 |3 N[NIN|NIN|N|N|3|3|3|3|3)]2

Legend:
1 Provide at least 1 through freeway lane open in the direction of travel.

: 2 | Provide at least 2 adjacent through freeway lanes open in the direction of travel.
: 3 | Provide at least 3 adjacent through freeway lanes open in the direction of travel.

[ N ] No work is allowed.

REMARKS: The number of through traffic lanes is 4.

The full width of the traveled way must be open for use by traffic when construction activities are not

actively in progress. 37
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Electronic Bid Book

CRALIFORNIR DEPARTMENT OF TRANSPORTATION

CALTRANS

STATE OF CALIFORNIA

DEPARTMENT OF TRANSPORTATION

BID

FOR In District 04 On Route 3SM

UNDER

Notice to Bidders and Special Provisions dated April 01, 2025
Standard Specifications dated 2024

Standard Plans dated 2024

Bids open Thursday,

Dated April 01,

Identified by
Contract No. 04J0C25101

04-04-5M-92-0.0/0.5; 04-SON-128-12.2/24.8

Electronic Bidding Contract

May 01, 2025

2025
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Contract Plans
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IFB ADVERTISEMENT




IFB Advertisement

Caltrans will advertise JOC IFB package on Cal eProcure website at
https://caleprocure.ca.gov/pages/Events-BS3/event-search.aspx

Event: 01JOC00001 2 =

DISTRICT 1 MICRO-SURFACING (JOC)

Details View Event Package
EventiD Dept: View Vendor Ads

01JOC0o0001 Department of Transportation
Format,Type: Event Version Contact Information
Sell Event / RFx 3 Adelia Fonseca

Phone: 916/227-1995

Published Date Event End Date: Email: adelia.fonseca@dot.ca.gov
03/04/2024 12:00AM PST 04/16/2024 2:00PM PDT

Pre Bid Conference
Description:

Mandatory: Mandatory
Date: 03/20/2024

Time: 10:00AM

Location: Webex Meeting,

01-Hum-101-109.5/120.1 *** HUMBOLDT COUNTY NEAR ORICK FROM GEORGIA PACIFIC ROAD TO 0.4
MILES SOUTH OF SOUTH PRAIRIE CREEK UNDERCROSSING

https://Ip.constantcontactpages.com/ev/reg /[f95ewxp/Ip/af209739-
4ba2-440a-8c9c-a32282cafcca

Comments: See IFB section 1.4.3 and

Procurement Schedule for Mandatory Prebid

Meeting and Secondary Pre-Bid Meeting

An example of a JOC project on caleprocure.ca.gov 42
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Mandatory Pre-bid Meeting

Caltrans (District) will conduct a mandatory virtual prebid meeting to
provide Proposers information regarding the JOC process.

The prebid meeting will provide Small Businesses and DVBEs, the
opportunity to meet and interact with prospective Proposers.

x:llzr\tnu;zlﬂory
Each Proposer shall attend the meeting. The Proposer's representative PR
shall be a company officer, project superintendent, or project M e
estimator. Job Order Contracts (JOCs) :
The Department will not accept a Proposal from a Proposer who did nof 3 E
attend the mandatory virtual pre-bid meeting. QO vachzmz02a @ O AN

An example of a Pre-bid meeting

An electronic sign-in sheet will be used to identify the attendees. e
invitation

The Caltrans (District) may hold a single prebid meeting for more than
one JOC.
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Proposer Inquires

"= Proposers may submit written Proposer inquiries
via email to the Department’s Designated Contact
at any time before 2 p.m. Pacific Time on the last
day for Proposer inquiries.

= The Department will post responses to those
inquiries on Cal eProcure.

= |tisthe responsibility of the Proposer to access
the website for any changes or Addenda that may
be posted.

https://caleprocure.ca.gov/pages/Events-BS3/event-search.aspx

(Refer to IFB Section 1.6.3)

CALIFORNIA STATE TRANSPORTATION AGENCY GAVIN NEWSOM, GOVERNOR

CALIFORNIA DEPARTMENT OF TRANSPORTATION
DIVISION OF ENGINEERING SERVICES

OFFICE ENGINEER

1727 30" Street MS-43

P.0O. BOX 168041

SACRAMENTO, CA 95816-8041

https://[ppmoe.dot.ca.govides/oe/

March 25, 2024

06-Ker-99-R43.9/49.3
06J0C20231

JOB ORDER CONTRACTING (JOC) 06J0OC20231
ADDENDUM NO. 1

Dear Contractor:

The IFB package has been revised and a revised portion is included with this notification. You may view or download
a copy of the revised IFB document(s) by accessing the California State Contracts Register (CSCR) at
www_caleprocure.ca.gov.

Submit bids for this work with the understanding and full consideration of this addendum. The revisions declared
in this addendum are an essential part of the contract.

Response to Bidder Inquiry has been provided below:

Q1:  Will this JOC be a single Work Order totaling the anticipated maximum of $1,561,645 or will there be
multiple Work Orders to meet the anticipated maximum.
Al:  This JOC project only has one work order totaling a max of $1,561,645.

Sincerely,

e
an v '3

DIANA GOMEZ
District 6 Director
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Traditional Highway Maintenance Project Bidding

Engineer Estimate (EE) and Bid Amount

No. Item Code Item Description Unit Quantity Unit Bid EE Bid Y
Price Amount Amount Difference
1 (070030  |LEAD COMPLIANGE PLAN LS $2,000.00 $2,000.00
2 (090100  |TIME-RELATED OVERHEAD (WDAY) WDAY 120.0 $450.00 $54,000.00
3 (120090 |[CONSTRUCTION AREA SIGNS LS $20,000.00 $20,000.00
4 (120100 |TRAFFIC CONTROL SYSTEM LS $180,000.00 $180,000.00
5 130100  |JOB SITE MANAGEMENT LS $15,000.00 $15,000.00
PREPARE WATER POLLUTION CONTROL
6 (130200 |5oo6RAM LS $2,500.00 $2,500.00
7 (141120  |TREATED WOOD WASTE LB 6,150.0 $1.00 $6,150.00
8 (820270 |REMOVE ROADSIDE SIGN (WOOD POST) EA 130.0 $120.00 $15,600.00
9 (820280 |REMOVE ROADSIDE SIGN (METAL POST) EA 13.0 $145.00 $1,885.00
REMOVE ROADSIDE SIGN (STRAP AND SADDLE
10 1820300 |20 J oT e Thon, " EA 9.0 $140.00 $1,260.00
11 |820750 EEEEEMHES[;TGLE SHEET ALUMINUM SIGN (0.063"|  gep 6,900.0 $10.50 $72,.450.00
FURNISH SINGLE SHEET ALUMINUM SIGN (0.080"-
12 (820760 |0 2e i en " SQFT 400.0 $11.00 $4,400.00
13 1820790 EEEEEDH}SINGLE SHEET ALUMINUM SIGN (0.080"- SQFT 130.0 = $3.185.00
14 |820840 |ROADSIDE SIGN - ONE POST EA 560.0 $386.00 $216,160.00
15 820850 |ROADSIDE SIGN - TWO POST EA 5.0 $911.00 $4,555.00
16 820860 L;"ETT%LD?'GN (STRAP AND SADDLE BRACKET EA 68.0 $215.00 $14,620.00
MAINTAINING EXISTING TRAFFIC MANAGEMENT
171870009 | v s TEM ELEMENTS DURING CONSTRUCTION Ls SO LI
18 (999990  [MOBILIZATION LS $50,00000— $50,000.00
Total (_ [s714,420.00] $673765.00 560%
S e—
Lowest bid

Engineer Estimate

Caltrans will not disclose the Engineer’s Estimate (EE) containing unit price estimates for individual work items. Instead, Caltrans
will provide item quantities, allowing contractors to develop their own construction cost estimates for bidding purposes. 45



JOC Highway Maintenance Project Bidding

All Fixed Unit Prices listed are priced at a net value of 1.000. The Adjustment Factors shall be an increase or decrease to all the Fixed Unit
Prices listed. For example, |1.100 would be a 10% increase to the Unit Prices and 0.900 would be a 10% decrease to the Unit Prices.

FIXED UNIT PRICE LIST (From Caltrans) (Proposer to fill out)
FIXED | ADJUSTMEMNT
ITEM ITEM UNIT OF | QUANTITY STIPULATED [ITEM TOTAL
ITEM DESCRIPTION UNIT FACTOR
Contractor # | MO, CODE MEASURE| ESTIMATE UNIT PRICE | AMOUNT
PRICE (X.XXX)
1 14427 LEAD COMPLIANCE PLAN EA 1 $230.00 1.10 5253.00 5253.00
COMSTRUCTIOMN AREA SIGN
2 14410 EA 10 $800.00 1.12 5896.00 58,960.00
(ONE POST)
CONSTRUCTION AREA SIGN
3 14450 EA 4 $350.00 0.50 5315.00 1,260.00
(TWO POST) T
( totaL | $10,473.00
FIXED UNIT PRICE LIST (From Caltrans) (Proposer to fill out)
FIXED | ADJUSTMEMNT
ITEM ITEM UNIT OF | QUANTITY STIPULATED | ITEM TOTAL
ITEM DESCRIPTION UNIT FACTOR
Contractor # 2 NO. CODE MEASURE| ESTIMATE PRICE (X.XXX) UNIT PRICE | AMOUNT
1 14427 LEAD COMPLIANCE PLAN EA 1 $230.00 1.20 5276.00 5276.00
COMNSTRUCTIOM AREA SIGN
2 14410 EA 10 $300.00 1.15 $920.00 59,200.00
(ONE POST)
COMNSTRUCTIOM AREA SIGN
3 14450 EA 4 $350.00 1.10 5385.00 51,540.00
(TWO POST)
T TOTAL 511,016.00 46




Price Proposal- Adjustment Factor

STATE OF CALIFORMNIA DEPARTMENT OF TRANSPORTATION Contract # 01-23456-J0C
PRICE PROPOSAL
JOB ORDER CONTRACT

Department of Transportation Install Advance Curve Warning Signs
Invitation for Bid Contract No.: 07JOC40001
Job Order Coniracting

FIXED UNIT PRICE LIST {Proposer to fill out)
ADJUST-

APPENDIX B: PRICE PROPOSAL EXAMPLE - - — H “ . MENT | STIPULATED | ITEM TOTAL
FACTOR | UNIT PRICE | AMOUNT
(X XXX)

. . . . ROADWAY
ln.SI[UEI.I.Q[I.S....f.{?.[...Cﬂ.mﬁl!%t.lnﬂ..._.th.&...l?..f.lﬂﬂ..EIQEQS.@I...a.[&...ﬂ.ﬂ..l.lmﬁlﬂtﬁd...'.E?.ﬂ...Ihﬂ...ﬁﬂmplﬂ.ﬁﬂﬁ;ﬂ 1 | 014427 | EXCAVATION (101-500 cy 250 $230.00 1 100 $253.00 $63 250,00
Proposal as follows "Instructions for Preparing.

Refer to Section 1.4.4 for additional information. 2 | 014410 Sﬂﬁiﬂigfgﬁ%ﬁ EA 12 $800.00 1% $896.00 $10.752 0
1. Fixed Unit Price List: Do not change. HDTC';ES;J;PE;ALT
. - . 3 | 014450 TON 99 350.00 $315.00
2. Adjustment Factor: In the “"Adjustment Factor’ column, enter the Adjustment 1 (TYPE A)[101-500 TON] ) s . R
Factor for each item. tal Price <-"‘" TOTAL $231.1 EF]E >
. ) _ L . ota S
Proposers will provide an Adjustment Factor to each of the bid items. The Adjustment The ["was:;:rdad the JO — —
Factors shall be specified to three decimal places as illustrated in the following PropoSﬁ'[ s 4 ent
- ter Agreem
example: Masteé

All Fixed Unit Prices listed are priced at a net value of 1.000. The Adjustment Factors shall be an increase or
decrease to all the Fixed Unit Prices listed. For example, |.100 would be a 10% increase to the Unit Prices and
0.950 would be a 5% decrease to the Unit Prices. 47



Fixed Unit Price List Examples

No Lump Sum items Examples

= Street Sweeping - Day . .
» Lead Compliance Plan - Each »Mobilization- LS

Exception

= Job Site Management - Day
= Temporary Concrete Washout - Each

= Traffic Control System
* Traffic Control System (Two Lane Conventional Highway Reversible Control) - Each
* Traffic Control System (Multilane Conventional Highway Lane Closure) - Each
* Traffic Control System (Freeways and Expressways Multilane Closure) - Each

All items will be either EA or Day except Mobilization item will be LS

48



Fixed Unit Price List Examples (cont.)

* Segregate bid items when practical. Examples:

= Hot Mix Asphalt (Type A) (under 100 TON)

= Hot Mix Asphalt (Type A) (101 TON to under 500 TON)

= Hot Mix Asphalt (Type A) (501 TON to under 2,000 TON)

= Hot Mix Asphalt (Type A) (2,001 TON to under 5,000 TON)
= Hot Mix Asphalt (Type A) (Greater than 5,001 TON)

= Remove Irrigation Facility (access slope up to 1H:1V)

= Remove Irrigation Facility (access slope 1H:1V or steeper)

49



Why items will be segregated?

ltems will be segregated to allow the contractor to bid fairly and accurately on tasks that have the
same scope of work but occur in different quantities, or locations of the project.

= Fair Pricing — Different quantities of the same work may involve different levels of effort (e.g., setup, or
access), and separating the items allows contractors to price each scenario appropriately.

= Accurate Cost Tracking — Segregated items help Caltrans and contractors track costs by specific work
activities or locations, supporting better budget control and forecasting.

= |Improved Scope Clarity — Segregation prevents confusion when similar work is required in multiple areas

(e.g., resurfacing the pavement at three different locations with varying sizes). Each is listed separately to
reflect accurate quantities and conditions.
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Electric Bidding Training Materials

(ow
Please take training on how to bid electronically & Gltrans

Contractor's Corner Guidance

DES-PPM&QOE - Electronic Bidding Training Materials

Electronic Bidding Training Materials

Caltrans electronic bidding materials

Electronic Bidding Guide

Caltrans JOC Electronic Bidding Guide

Bidx electronic bidding materials

Bidx training materials are available on the Bidx.com Training Center website

Bidx.com/site/trainingcenter
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https://ppmoe.dot.ca.gov/des/oe/ebid-training.html

JOC Electric Bidding (key points)

Caltrans (DES-OE) posts JOC IFB documents on Cal eProcure website, also posts electronic bid book on Bid
Express website.

Bidders refer to Caltrans JOC Electronic Bidding Guide on Contractor’s corner at
https://ppmoe.dot.ca.gov/des/oe/ebid-training.html

For first-timer bids electronically, you need to apply for Bidder ID from Caltrans DES-OE, Establish Digital ID and
Bid express account from bidx.com, and download bidding software ~AASHTOWare Project bids from bidx.com
Bidder downloads the electronic bid book (.EBSx file) of the JOC project from bidx.com and opens it using
AASHTOWare Project Bids.

Bidder completes electronic bid book from Form A to K.

Bidder submits the competed electronic bid book file electronically to bidx.com

Caltrans (DES-OE) posts preliminary JOC bid summary and other bid related information on Contractor’s Corner
after bid opening at

https://ppmoe.dot.ca.gov/des/oe/planholders/job-order-bidsum-result.php
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Electronic
Bid Book

(Form A
Nelgglell=)

Farm A, Tranzmittal Letter

Farm B, Adjustment Factor

Form C, Bid Item List

Form [, Price | | Agreement

Farm E, Proposer’s ! riormance Declaration Affidavit

Farm F, WBE amd Small e Affidavit
Farm Busines Prefe n-5mall B

find Cruall Bl irHua fos The 8an T

om for Bid (TFE) dated as of |4 /1 2025 | (Insert date], issx
PAVEMENT PRESERVATION

Enclosed and by this reference incorpora vin and made a part of this Proposal, are the following:

T



[ ]
Flectronic R

FORM B - AIJUSTMENT FACTOR
DES-0F (KEV 12/2027%)

Bid Book
(Form B
Nelgglells)

Bid 1temn oo Adjustment Factor
jnstment Factar

jastment F

Adjnstment Factar:
mstment Factor
justment Factor:

Bid Ttem o007 Adjustment Factor




Flectronic
Bid Book

(Form C
Sample)

CFUANTITY E

$253.00

LEAD COMPLUMNCE PLAN [PESWORK CRDEA] (AL Foord nst Price: §5,000 00

win [ $896.00

COMSTRUCTION ARES SIGHE [DNE POST) [EAL Flotd Uit Peice: 37500

$315.00

COMFTRUCTION RREA SHaNT [TWID FOET] (EAK Faed Unit Price 5500000

COMSTRUCTION AREA SIGHS [PORTAELE) (EAL Foed Usit Price: $250000

TREFRC CONTROL SYSTER (WULTILANE COMVENTRIRAL HESHWAY LENE CLOSLREL Fosd Wit Price: §1, 800 00

TRAFRRC OONTROL SYSTEM {TWA LAME CONVENTIOHAL HEGHWAY REVERSIELE CONTROL) (WTTH FILOT CARY Fsed Uit Price: 53, 300000

TRARRC CONTEOL SYSTEM (TV0 LAME LOCKL STREET REVERSIELE COMTROL] (WTTH MLOT CARL Fiond Uni Price: 33,000 00

TRARRC CORTROL SYSTER! [FREEWRYS AND EXPRESSWRYS 1 LAKE CLOSURE]: Fised Usit Price: 93.108.00

TRAFRC QONTROR, SYSTEM [LOCAL STROLT 1 LAKE DLOSLRE]:; Flued Unit Price §

TRARRC CONTROL SYSTEM [ENTRARCE OR EXIT RAMP CLOSUSE) [WITH TRAFFIC DOMTROL MARTENAMNCE) Faed Unit Price 51800000

PO SITE MANAGEMENT (PER WOPRK ORDEE) [Ed); Froed UsH Prior §

PREPARE WATER POLLUTION COMTROL FLAN [EA): Flosd Lisi Price 25 002.00




PRICE PROPOSAL OPENING
AND AWARD OF MA




Price Proposal Opening and Award Master Agreement

= Caltrans (DES-OE Awards Office) conducts price ct
proposal opening.

L/trans
» Post bid summary report on Contractor’s Corner at onTRTEOF CAUFORNIA
https://ppmoe.dot.ca.gov/des/oe/planholders/job-

order-bidsum-result.php JO;E:TDEERRERNETER,\?:J;NG

= Caltrans (District) review bidder submittals for Pavement Preservafi=—"_

DEPARTMENT OF TRANSPORTATION

responsiveness and compliance. FOR CONSTRUCTION ON STAT,

IMPERIAL COUNTY ON ROUTES 8 A| Memorandum  Calfornia Way of Lis

LOCATIONS;
To: HAMID SADRAIE April 29, 2024

- CaltranS (DiSthCt) Recommends AWG rd. Deputy Division Chief 01JOC00001

PPM and Office Engineer
CONTRACT NO. 11J0C23241 Division of Engineering Services HUM-101-109.5/125.7

11-IMP-8 at PM R0.0R/R10.3, R50.3/R96.7 & 11

= Caltrans (DES-OE) Prepares, awards and approves |

Master Agreement package. T

Concurred by: CAREN COONROD
Project Manager

= Caltrans (Legal) reviews and executes JOC HM Master

Area Consiruction Engineer

Ag re e m e n t . Subject: CONTRACT AWARD RECOMMENDATION

Bids for Confract 01JOCO00001 were opened April 16, 2024, The purpose of
the contract is District 1 micro-surfacing.

Bid competition was adequate with three contractors submitting bids for
this project. The bid amounts are shown in the following table. The lowest
bid, from VSS International, is $185,348.00 or 7.54% over the engineer's
estimate (EE) of $2,459,772.00.
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Example of Bid Summary

=

o |State of California Department of Transportation
Bid Summary
Bid Opening Date: 03/25/2025 Page 1
Contract Number: 07JOC40001 03/25/2025
Project ID: 07J0OC40001 LOS ANGELES COUNTY AT VARIOUS LOCATIONS Contract Code:
Location: 07-LA-VAR-VAR Number of Items: 27
INSTALL ADVANCE CURVE WARNING SIGNS
DVBE - 3.0% Federal Aid #1: NONE
Proposals Issued: Total Number of Working Days: 150 Overrun/Underrun: $83,247 .00
Number of Bidders: 4 Engineers Est: $1,416,108.00 % Over/Under Est: 5.88%
Bid Rank Bid Amount Bidder Id Bidder Information (Name / Address / License Number / Phone / Fax) Preference
1 $1.499355.00 VC2200002094 POLO ENGINEERING, INC. CSLB# 1051001 SB PREF CLAIMED
30758 SLOAN CANYON RD Phone (310) 486-2065
CASTAIC CA 91384
% $1,580,481.72 VC0000006260 AUTOBAHN CONSTRUCTION, INC. CSLB# 00676837 SB PREF CLAIMED
933 N. BATAVIA ST. Phone (714) 769-7025
ORANGE CA 92867
3 $1,702234 90 VCO0000007931 PETERSON-CHASE GENERAL ENGINEERING CSLB# 00615876 CC PREF CLAIMED
16351 CONSTRUCTION CIRCLE WEST Phone (949) 252-0441
IRVINE CA 92606
4 $1,765,332.40 VC1900002589 WGJ ENTERPRISES, INC. DBA PCI CSLB# 415490 SB PREF CLAIMED

975 W. 1ST STREET
AZUSA CA 91702

Phone (562) 218-0504
Fax  (562)218-0634

IN ACCORDANCE WITH G.C.14838, THE DEPARTMENT OF TRANSPORTATION SHALL APPLY THE SMALL BUSINESS PREFERENCE TO ELIGIBLE FIRMS FIRST,
THEN APPLIES THE NON-SMALL BUSINESS PREFERENCE IF DOING SO WOULD NOT DISPLACE A SMALL BUSINESS FROM AWARD OF THE CONTRACT.
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Example of Notice of Award Master Agreement

[FTATE OF CALITORNLA - CALIFORNTA STATE TRANSPORTATION AGENCY GAVIN NEWS0ML Covernor

DEPARTMENT OF TEANSPORTATION
DIVISION OF ENGINEERING SERVICES

OFFICE ENGINEER e i
1727 30 Street, M5-43 AMakme Consenanion
SACRAMENTO, CA 93816-7005 @ Calfornia Way of Life
PHONE (916) 227-6299

FAX (916) 227-6282

MYERS & SONS CONSTRUCTION, LLC 1170C23242
45 MORRISON AVE 11-5D-805-15.7/283
SACEAMENTO CA, 95838 Bid Openinz: 4/16/2024

RE: Job Order Contract (Contract No. 11JOC23242) - Notice of Award
Dear Contractor:

You were successful in your bid for work to be performed under the terms and conditions of the
enclosed Job Order Contract Master Agreement (" Agreement™).

This Agreement cannot be considered binding on either party uatil approved by all appropriate
authorized State Personnel. A copy of the fully approved Agreement will be returned to you.

Please sizn the Agreement where indicated and retum to this office by May 31, 2024.
Failure to retum the signed copy within the specified time period may cause for anmmlment of the award.

Thank you for your prompt processing. Please return the signed Agreement to the following address.

Department of Transportation

Division of Engineering Services - Office Engineer
Atta: Eva Lara

1727 307 Street, MS-43

Sacramento. CA 95816-7005

Sincerely,

HAMID SADRATE
Deputy Division Chief
Office Engineer

By:
Date: 05/20/2024

Aftachment
Agreement

59
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Master Agreement Executed

Department of Transportation Bridge Preservation
Job Order Contract Master Agreement Contract No.: 11J0C23242

STATE OF CALIFORNIA
DEPARTMENT OF TRANSPORTATION

DIRECTOR:

Date: 06/06/2024 2024

Asacd Flosag-rioiina
¥ ;I

By:

Authorized Signature

M a Ste r Ag re e m e nt i s exe c u te d W h e n April Perez-Hollins Chief, Office of Construction Contract Awards

APPROVED AS TO FORM AND EXECUTION:

signed by Caltrans and Contractor

— o

CONTRACTOR

BY. Myers and Sons Construction

By:

Name: [N

Title: President

Date; 05/31/2024 , 2024

Contractor License No.. 1033752
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WORK ORDER
(WO)
OVERVIEW




Work Order(WO)

= Once MA executed, WOs can be issued as an
individual construction contracts.

" Prior to issuing each WO, Joint Scope Meeting shall be
arranged to discuss scope of work, bid items,
quantities...etc.

= Each WO includes Bid Book (items, quantities, total
price), location, Project Plans, Notice to Bidders &
Special Provisions. L

= Work Order activities are permitted after the JOC [W”';?rder] [W”';frder] [W“';?rder]
Master Agreement expiration.

= Work Order can be issued/executed on the last day,
l.e., before MA expires.
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Joint Scope Meeting

= At least 5 business days before
scheduled Joint Scope Meeting - The
District will notify the Contractor of a
potential Work Order by issuing a Notice
of Joint Scope Meeting and preliminary
Work Order(s).

Make sure to discuss scope of work
including working days, quantities, bid
items.

Walk through the timelines as described
in Master Agreement to complete the
Work Order execution process.

(Refer to MA Section 1.4.4.1)

1.4.4.1

The Contractor shall attend the Joint Scope Meeting and be prepared to discuss, at a

Joint Scope Meeting

minimum:

a.

@ "0 a0 oT

o5 3~ T Z

The general scope of the Work.

County, route, location.

Existing conditions, presence of waterways, wetlands, or other natural resources.
Presence of hazardous materials.

WPCP or SWPPP requirements.

Methods and alternatives for accomplishing the Work.

Anticipated Fixed Unit Price List items and quantities needed to complete the
Work.

Access to the site.

Staging area availability/location.

Hours of operation.

Anticipated working days and schedule, including start of Work.
Working Days

. List of Subcontractors and material suppliers.

DVBE and Small Business goals and requirements.
Work not contained in Exhibit B.
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After Joint Scope Meeting

= Upon completion of the joint scoping

process - the District will prepare a draft i e
Work Order and send to the contractor for et 00 bt Werk O - ety for i
review.

Greetings,

The attached Draft Work Order documents are ready for vour review:

MNotice of Award Letter

1.

Q) Notice of Award Letter 2. Work Order Construction Contract

3. Exhibit A: Arficles of the Contfract
b) Work Order Construction Contract 4. Exhibif B: Bid Book

5. Exhibit C: Notice to Bidders and Special Provisions
c) Exhibit A —The Articles of Contract 6. Exhibit D: Project Plans
d) Exhibit B — Bid book (including certification qﬁqchmenfs) Please provide your review comments to persons in this email by MM-DD-YY. (5 Business Days)
e) Exhibit C — Notice to Bidders and Special Provisions Thank you.
f) Exhibit D — Project Plans District Contact Information:

Cell Phone:

(Refer to MA Section 1.4.4.1) 64



Supporting Work Order Documents

Contractor will receive an e-mail from the District to B
complete below items. Send e

Greetings,

= Payment (100% of WO S) and performance bonds (50% of WO S)

The attached Draft Work Order documents are ready for you to complete:

= Subcontractor list form

=  Certified DVBE

Payment and Performance Bonds farms

STD204 Payee Data Record form

DES-OE-0102.2C Subcontractor List form

DES-OE-0102.5 Certified DVBE Summary form

sSmall Business Enterprise — Confirmation form

Small Business Enterprise — Commitment form

Small Business Participation Report

California Uniform Electronic Transaction Act (CUETA) form letter

= Small business enterprise commitment/confirmation

e A AN S

= Payee data form

Please provide your review comments to persons in this email by MM-DD-YY. (5 Business Days)
Above documents can be left blank for contractor to fill/complete. | mankyou,

District Contact Information:

= CUETA form (needed for each Work Order) Cell Phone:

Fill in yellow highlighted in above document, contractor will fill in the rest and will sign.

(Refer to MA Section 16) 65



Draft Work Order Review

After District Issues Draft Work Order to Contractor:

= Within 10 business days upon receipt of draft Work Order- The Contractor shall review the proposed
detailed Work and request any desired changes or modifications

Within 7 business days of OE/District receiving comments - OE/District to respond to the contractors’
comments or questions and provide a revised draft Work Order to the Contractor

= Within 7 business days of receiving the revised draft Work Order - The Contractor shall review the
revised draft Work Order and request any changes or modifications thereto.

District provides final work order after the first or second Contractor’s review and modifications, if
applicable.

(Refer to MA Section 1.4.4.2)
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Final Work Order

After District Issues Final Work Order:
= Within five (5) Business Days of issuing the final Work

Order - The Contractor shall sign and return to the CONTRACT oo eremmes
Contract Manager (Use Adobe Sign)

This Contract has been executed by the following parties:

* |If the Contractor fails to sign the Work Order within five (5) 8 CONTRACTOR
Business Days of issuing the final Work Order the CONTRACTOR'S NAME (if other than an individual, state whether a corparation, partnership, etc.)
Contractor may, at the Department’s discretion, be
. . . PRINTED NAME AND TITLE OF PERSON SIGNING
considered to be in material breach and the Department, at e
its own discretion, may terminate this JOC Master — SEPARTIIENT OF mmspoamno‘u
A g reeme nt . BY (Authorized Signature) DATE SIGNED (Do not fype)

BY (Authonized Signature) DATE SIGNED (Do not type)

PRINTED NAME AND TITLE OF PERSON SIGNING
. District Director

= Each Work Order will include a Notice to Proceed, which Approved s to form and execution;
will stipulate the date the Contractor is required to begin e e SRED o e

PRINTED NAME AND TITLE OF PERSON SIGNING

Work. The notice to proceed date is typically within 15 . Atiorney
. ADA Notice
days after the Work Order is executed. e e o e 21 18542410 o0

(Refer to MA Sections 1.4.4.2, and 1.4.4.3) 67



Adobe Sign Instruction for Work Orders

On the second page of the Construction Contract, fields for the Contractor, Caltrans District
Director, and Caltrans Legal to sign.

ADD FIELDS (1)
@ Field templates v
STATE OF CALUFORMIA - DEPARTMENT OF TRANSFORTATION
B2 E-signature CONTRACT
Job Order Confracting Program
Initials
This Contract has been executed by the following parties:
CONTRACTOR
Recipient name CONTRACTOR'S NAME (if other than an individual, stale whether & corporation, partmership, etc.)
BY (Authorized Signature] | [T
B4 Recipient email Sigrnature i %lgé% }
TERINIED NAME AND TITLE OF PERSON SIGNING
F& Date of signing — - I
rEEDERAC EMPLOYER IDENTIFICATION NUMBER Ewgﬁ NUMBER |
| Text |
___ DEPARTMENT OF TRANSPORTATION .
BY (Authorized Signature) DATE SIGNED {Donot Type)
@l Text LA = Date of signing (MM ey
PRINTEE-NAME-AND-HTLE-GF PERSON SIGNING
Date Full Name , District Director
# Mk Approved as to form and execution:
umber B jAuthorized Signature BATESHGNEB-Bonot ]
| e e of sgnig (DA TR ]
—PRINTED-NAME-AND-FHTLE-GF PERSON SIGNING
heck
Zlti T Mg , Attorney
(®) Radio button ADA Notice
For indnviduals with sensory disabiities. this document is available in allernate formats. For information call (916) 654-8410 or TDD
{916) 654-3880 or write Records and Forms Management, 1120 N Streot, MS-B9, Sacramonto, CA 95814 68




Work Order Executed

Work Order is considered executed when the Contractor, Caltrans District Director and
Caltrans Legal (after verifying WO supporting documents) sign it.

STATE OF CALIFCIRMA - DEPAITMERT OF TRARSPONTATION
CONTRACT

558 Oretar Contractg fsgram

aftrans

STATE OF CALIFORNIA
DEPARTMENT OF TRANSPORTATION
CONTRACT NO. 01-0MTOD4
PROJECT ID 0123000057

This Work Order construcion confract ("Confract”) Is emared Into betwsen the State of Calfomias
Department of Transporation and the Conracion named beiow.

WSS Intematonal, Inc.

CONTRACTOR'S NAME

RECITALS

A WHEREAS, Pursuant o Strests and Highways Code §217 & 5eq., the Calfomia Legsisire has
authartzed the Department of Transportason (“DENaMMENT] 10 eNgage In 3 Job Omer Contract (5007
Dmiect deilvery memod 35 specited for CONSructon of pRECts a5 alowed DY (3. The Contracior wil
caonsinct the Project under the terms of the Contract.

B. WHEREAS, The Conractor, named above, was selected by the Depariment bo emier Into 3 JOC Master
Agreament (Coniract No. 01J0CD0001) for the Projact.

MOW, THEREFORE, In consideration of the sums 1o be paid o Contractor by Department, the Toregoing

premises and e covenants and agreements set forih herein, the parfies hersio henedy agree as foliows.

The pariies agree to comply with the tenms of Te following exhibits that ane physically or Dy reference
nCoeporated and Made 3 par of this Conbact.

= Exhibit A - The Aricies of Contrest dated August 0, 2024
= Exhibit B - Eid book dat=d AUQUST 19 2004
= Exhibit C - Matice to Bigders and Special Provisions dated AUQUEL 19 2004
- Exhibit D - Project Plans spproved AUUEL 15 20
- - Standard Specicatons 2003
- - Standsrd PiEns 2003,

Exhibits &, B, C, and D are thase exhibis |gentfied with e same confract number 35 Tils Contract.

‘Calfomia Depariment of Transportstion Confract Mo, 01-OM7D04
MIrO-GUItacing 1

STATE OF CAUPDRMA » DEPARTMERT OF TRAMSPORTATION
CONTRACT

St O il o) Psgeis

Thie Condract has been executed by the following parties:

CONTRACTOR
TTONTRACTON S AR (7 ofvr B & 3 ® =]
WBE Indemational, Inc.
:".' 3 et |B§;'E‘-F.:vﬁ'ﬂ°“ 6 ool ypal
T o) OF PEFSCH SGHAG
Jeff Roberts, Senlar Vice Preskien
TER T A = " DCERSE HINEER
24-23707E6 29377
DEFARTMENT OF TRANSPORTATION
1,“"\,}“_,“"“?‘1’ Tpmare | 85 J"f'ﬁ. E.'b"ﬁl\ﬂ:lmllyp-,l

PRINTED NAME AND TITLE OF PERSON SIGMND
Matihew K. Brady, Diisiric? 1 Direcior

d a8 fio form and execution:

bt i

Jaay Lovell,

PRINTED HAME A0 TITLE OF PERSOH SGNMND
Atomey

ALV Motios
Forirwiunn wilh sun sary cluab@de, s dzoumert i pvlabis v sbemris bevaiy. Forlvorraiion sl (598 8048400 01 TOOD
Tl B} 654 303 or el Aacznds 03d Farms Maragemant, 1130 K Sisat, M5-05, Sacwamerta. CA G514
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Notice to Proceed (NTP)

CALIFORMIA STATE TRANSPORTATION AGENCY GAaVIN MEWSOM, GOVERNMOR

California Department of Transportation
= Notice to Proceed (NTP): el e | e s

Includes required start date and # of —

working days.

September 17, 2024
VIA E-MAIL ONLY

Jeff Roberts

V35 Intermational, Inc.

3785 Channel Drive

West Sacramento, CA 954%1

RE: Motice To Proceed (JOC Weork Order Construction Contract No. O1-0M7004)
Dear Mr. Roberts:

This letter iz to inform you that Work Order Construction Contract for Mo. 01-0M7004)
was signed and executed on 09/17/2024. In accordance with the agreement with V35
International, Inc., the Department hereby issues Motice To Proceed [NTP) with job site
activities on the above referenced project highway segment to start on 07/30/24. f you
start job site activities prior to 09/30/24, that day will be the first working day. As noted in
the Motice To Bidders section of the special provisions, the work is o be completed within
40 working days.

If you have any gquestions or concermns, please contact me at{707)498-1028.

Sincerely,

&

Jayne Mordstrom

(Refer to MA Section 1.4.4.3) District 1 HM JOC Contract Manager 20




Construction and Closeout

= Districts follow traditional construction
administration process (Construction
Manual)




JOC HM Program Web Site (Caltrans)

JOC HM program web page (Caltrans)
55 oltrans

Trawvel Work with Caltrans Programs Caltrans MNear Me Search

Home Programs Maintenance Pavement Pavermnent Recycling and Job Order Contracts Job Order Contracting

Job Order Contracting

Job Order Contracting

Job Order Contracting (JOC) is an on-call construction services contract where construction work and performance is determined by issuing Work Orders during a fixed period of time. In
the Invitation for Bid {IFB), contractors competitively bid based on their Adjustment Factors on each item listed in the Fixed Unit Price List; this Stipulated Unit Price will be used to price all
Work Orders. The Department awards the JOC Master Agreement to the lowest responsive and responsible bidder. The initial JOC Master Agreement is for 12-months with an option of

extending for up to two 12-month periods. Work Orders are then issued as an individual construction contract, which identify specific location(s) and items of work.
You may find various documents and information developed by Caltrans to implement JOC on this webpage. These documents and information are subject to modification.
Anticipated JOC Lookahead

The following table was updated on 01/31/2025.

Project Description Approximate  Anticipated IFB
Maximum Advertisement Date
Amount
[Millions)

07JOC40001 Install Advance Curve Warning Signs $1.500 February 10, 2025

[Advertised)

06J0C20231 Replace PCC Panels with HMA (TYPE A) 51.562 March 04, 2024
[Advertised)
01JOCOD001  Place Micro-Surfacing 52.522 March 04, 2024

[Advertised) 72


https://dot.ca.gov/programs/maintenance/pavement/pavement-recycling-and-job-order-contracts/job-order-contracting

Caltrans HM JOC Projects

Project

04J0C25101
07JOC40001

06J0OC20231

01JOC00001

02J0C49604

11J0C23241

1110C23242

Description

Pavement Preservation

Install Advance Curve Warning Signs

Replace PCC Panels with HMA (TYPE A)
Place Micro-Surfacing

Replace Asphalt Concrete Surfacing
Place Micro-Surfacing

Bridge Preservation

Approximate
Maximum
Amount
(Millions)

$1.904
$1.500

$1.562

$2.522

$0.600

$9.224

$4.714

Anticipated IFB

Advertisement Date

April 01,2025
February 10, 2025
(Advertised)

March 04, 2024
(Advertised)
March 04, 2024
(Advertised)
March 11, 2024
(Advertised)
March 11, 2024
(Advertised)
March 11, 2024
(Advertised)
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Thank you!

Please contact us any questions,
comments, and or suggestions to

Sungro.cho@dot.ca.gov

&5

74



mailto:Sungro.cho@dot.ca.gov

	Job Order Contracting (JOC)�Highway Maintenance (HM) Program��A guide for contractor��
	Objectives
	How will we get there?
	JOB ORDER CONTRACTING (JOC)�OVERVIEW
	Overview of Caltrans Highway Maintenance (HM) projects
	Senate Bill - 146: Job Order Contracting (JOC)
	Caltrans Highway Maintenance (HM) Project Delivery
	Traditional Bidding Process – HM Contracting
	Job Order Contracting
	JOC Workflow Overview
	What is Job Order Contracting (JOC)?
	JOC Process
	Key Difference
	INVITATION FOR BID�(IFB)�OVERVIEW
	Invitation for Bid (IFB)
	Invitation for Bid (IFB)
	Invitation for Bid (IFB) cont.
	Innovative Bidding Process – Job Order Contracting 
	IFB and Addenda and Project  Description
	Mandatory Virtual Prebid Meeting �
	Work Order Pricing & Term Extensions 
	Designated Contact 
	Small Business Preference
	Insurance and Bonds 
	Procurement Schedule
	Price Proposal Example 
	MASTER AGREEMENT�(MA)�OVERVIEW
	Master Agreement (MA)
	Master Agreement (MA)
	Master Agreement (Cont.)
	Master Agreement Maximum Amount, and Project Description
	Disabled Veteran Business Enterprise (DVBE) & Small Business
	NOTICE TO BIDDERS & SPECIAL PROVISIONS
	Notice to Bidders & Special Provisions
	Job Order Contract Notice to Bidders
	Examples of Non-Standard Bid Items and Applicable Sections
	Examples of Lane Requirement Charts
	OTHER DOCUMENTS
	Electronic Bid Book
	Contract Plans
	IFB ADVERTISEMENT
	IFB Advertisement
	Mandatory Pre-bid Meeting
	Proposer Inquires
	Traditional Highway Maintenance Project Bidding
	JOC Highway Maintenance Project Bidding
	Price Proposal- Adjustment Factor
	Fixed Unit Price List Examples
	Fixed Unit Price List Examples (cont.)
	Why items will be segregated?
	Electric Bidding Training Materials
	JOC Electric Bidding (key points)
	Slide Number 53
	Slide Number 54
	Slide Number 55
	PRICE PROPOSAL OPENING AND AWARD OF MA
	Price Proposal Opening and Award Master Agreement
	Example of Bid Summary
	Example of Notice of Award Master Agreement 
	Master Agreement Executed
	WORK ORDER�(WO)�OVERVIEW
	Work Order(WO)
	Joint Scope Meeting
	After Joint Scope Meeting
	Supporting Work Order Documents
	Draft Work Order Review
	Final Work Order
	Adobe Sign Instruction for Work Orders
	Work Order Executed
	Notice to Proceed (NTP)
	Construction and Closeout
	JOC HM Program Web Site (Caltrans)
	Caltrans HM JOC Projects
	Slide Number 74



