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Prosecution and Progress: 
Objectives 
• List key features of a CPM Schedule 
• Determine a working day from a non-working 

day 
• Complete a Weekly Statement of Working Days 
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Prosecution and Progress: 
Resources 
LAPM 16.6 Contract Time 
Chapter 8, Caltrans Standard Specifications 
Chapter 6, Green Book  
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 Prosecution and Progress: 
Schedule 
A  schedule should: 
• Monitor and evaluate progress 
• Determine controlling operation 
• Analyze time impacts 
• Display milestones 
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Time impacts from:
Changes
Delays
DSC
Examples of milestones:
placing traffic on detours or new pavement 
beginning new phases of the work in staged construction
opening new structures or ramps



 
  

  
 

 

 

 Prosecution and Progress: 
Schedule 

A Schedule is Required! 
• Contractor must submit… 

– Prior to or at pre-Con (CTSS Level 1) 
– W/in 20 days of Approval (CTSS Level 2 and Level 3) 
– Prior to start of work (GB) 

CTSS 8-1.02 Schedule; 

Green Book Section 6-1.1 Construction Schedule 
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Make every effort to obtain a reasonable baseline schedule at the beginning of the contract. 
Notify the contractor in advance if a progress payment will be withheld for failure to submit a satisfactory schedule. 
Require the contractor to submit an updated or revised schedule monthly (CTSS only) or when significant changes occur in the project. 
CTSS: Level 1 and level 2 specifications require that you request a revised schedule to evaluate alterations to the critical path or an extension to the completion date. For these levels, the revised schedule may be used in lieu of a time impact analysis.



 

  
 

  
  

Prosecution and Progress: 
Schedule 
• RE approves 
• Contractor submits updates: 

– Monthly (CTSS) 
– If schedule fails to reflect progress (GB) 
– If desire to make a major change (GB) 

CTSS 8-1.02 Schedule 
Green Book Section 6-1.1 Construction Schedule 
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CTSS call for a CPM schedule on all projects.  If you are not doing work on the SHS, and are just doing very small jobs, maybe you want to use a different spec in your contract such as the Green Book section 6-1.1.  But also consider, if you will have larger jobs in the future, small jobs are a good way to learn how to use and evaluate a CPM.  
ASK:  What is a CPM Schedule?
A CPM can be used to:
Calculate the longest path of planned activities 
Determine the shortest time possible to complete the project
Determine with activities are “critical” (on the critical path)
Any delay to an activity on the critical path will delay the completion date
Controlling Activity = critical path activity
Make every effort to obtain a reasonable baseline schedule at the beginning of the contract
Notify the contractor in advance if a progress payment will be withheld for failure to submit a satisfactory schedule. 
All levels 1, 2 and 3 require the contractor to submit a BASELINE schedule and monthly updates at a minimum.
ASK:  Why is it important to get a schedule and be sure the contractor submits updates?




• 

• 

• 

 

 

  
 

 

Pr
os

ec
ut

io
n 

an
d 

Pr
og

re
ss

: 
Sc

he
du

le
 

Cr
iti

ca
l P

at
h 

M
et

ho
d 

(C
PM

) S
ch

ed
ul

es
 

Ac
tiv

iti
es

 
1.

 D
ur

at
io

ns
 

2.
 Lo

gi
c 

3.
 

tie
s 

Co
n.

 S
ig

ns
(1

d)
 

Gr
in

d 
(3

d)
 

Pa
ve

 (2
d)

 
St

rip
e 

(1
) 

7 

Presenter
Presentation Notes
Trainer Notes:
ANSWER:  A logic diagram. CPM constructs a model of the project that includes the following:
A list of all activities required to complete the project
The time (duration) that each activity will take to complete
The dependencies between the activities (you must pave before you can stripe)
ASK:  Where would the activity for submit JMF go on this schedule? 
What about approve JMF?
Discuss what happens if the agency approved submittals in less time than allotted by the contract?  - agency owns the “float” and can use it at anytime to offset contract time increases caused by agency initiated changes or delays.
A CPM can be used to:
Calculate the longest path of planned activities 
Determine the shortest time possible to complete the project
Determine with activities are “critical” (on the critical path)
Any delay to an activity on the critical path will delay the completion date
Controlling Activity = critical path activity
Make every effort to obtain a reasonable baseline schedule at the beginning of the contract
Notify the contractor in advance if a progress payment will be withheld for failure to submit a satisfactory schedule. 
All levels 1, 2 and 3 require the contractor to submit a BASELINE schedule and monthly updates at a minimum.
ASK:  Why is it important to get a schedule and be sure the contractor submits updates?




  
  

   
 

       

 

 

 Prosecution and Progress: 
Schedule 
• Should you accept a schedule showing  

completion of work… 
a) before expiration of contract time? 
b) after time has expired? 

• What if the contractor does not turn in schedule 
updates? 

CTSS 8-1.02 

Green Book 6-1.1 

9-1.16E(3) Performance Failure Withholds 
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Submitted Schedules must be consistent with time requirements in the contract - example, the baseline should not show the contractor taking more days than there are WDs in the contract. 
It is OK if he shows finishing early. But be sure to review the baseline carefully for reasonable durations and logical “logic ties”  before you accept it.  Also, be sure you have an updated schedule before you analyze a time impact.  An updated schedule with as-build dates filled in will take into consideration if the contractor had an unrealistic baseline.
Withhold money on the progress payment for failure to 
9-1.16E(3) Performance Failure Withholds



 
  

     
      

 

     

  

Prosecution and Progress: 
Start of Job Site Activities (CTSS) 

• Contractor start job site activities within … 
– 15 days after Contract Approval If SWPPP required, 

55 days after approval. 

• Contractor to notify in writing 72 hours prior 
to start 

CTSS 8-1.04 Start of Job Activities 
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Might be modified by your Special Provisions
If the project has work at more than one location, require submittal of a separate notice for each location. 



 
  

     
 

     

   

Prosecution and Progress: 
Start of Job Site Activities (GB) 

• Contractor start job site activities within … 
– 15 days after  Notice to Proceed 

• Contractor to notify in writing 72 hours prior 
to start 

Green Book 6-1.2 Commencement of Work 
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Might be modified by your Special Provisions
If the project has work at more than one location, require submittal of a separate notice for each location. 



 
 

     

   

   

  

Prosecution and Progress: 
Start of Contract Time (CTSS) 

• The contract time starts on the earlier of the 
following 
– 1. Day you start job site activities after Contract 

approval 
– 2. Last day specified to start job site activities in 

section 8-1.04 
CTSS 8-1.04 Start of Job Activities 
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Might be modified by your Special Provisions
If the project has work at more than one location, require submittal of a separate notice for each location. 



 
 

  

   

Prosecution and Progress: 
Start of Contract Time (GB) 

• Date of Notice to Proceed 

Green Book 6-1.2 Commencement of Work 
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Might be modified by your Special Provisions
If the project has work at more than one location, require submittal of a separate notice for each location. 



  
    

 

 
 

 

Prosecution and Progress: 
Tracking Time 

Weekly Statement of Working Days (CTSS) 
• RE must issue written record of contract progress 
• Show: 

– WDs and non-WDs during the reporting week 
– Time adjustments 
– Calculations of the work completion date computations 
– Working days remaining 
– Controlling activities 

CTSS 8-1.05 Time 
LAPM 16.6 Tracking Contract Time 
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23 CFR 635.121  Federal regulations require that you track contract time.
shall maintain a written record of project progress
LAPM 16.5 requires you to track contract time.
8-1.05 The Engineer issues a Weekly Statement of Working Days form by the end of the following week.
The Weekly Statement of Working Days form shows:
1.	Working days and non–working days during the reporting week
2.	Time adjustments
3.	Calculations of work completion dates, including working days remaining
4.	Controlling activities
Contractor has 15 days to file a written protest .
ASK CLASS:  what are the two most common things a contractor protests:
The controlling activity
If a day was a working day (versus a non-working day).
Use the remarks portion of the WSWD to document any of these issues that affect contract time.
Weather, Delays, Strikes or labor disputes, Material shortages
Expand on issue in your Daily Report if necessary
More involved issues require more documentation - material shortage




   
    

 

 

   
 

Prosecution and Progress: 
Tracking Time 

“Periodic” Statement of Working Days (GB) 
• RE must issue written record of contract progress 
• Show: 

– WDs charged during reporting period 
– Time adjustments 
– Working days remaining 

Green Book 6-3.2 Contract Time Accounting and 
6-4.2 Extension of Time  
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23 CFR 635.121  Federal regulations require that you track contract time.
shall maintain a written record of project progress
LAPM 16.5 requires you to track contract time.
Contractor has 15 days to file a written protest .
ASK CLASS:  what are the two most common things a contractor protests:
The controlling activity
If a day was a working day (versus a non-working day).
Use the remarks portion of the WSWD to document any of these issues that affect contract time.
Weather, Delays, Strikes or labor disputes, Material shortages
Expand on issue in your Daily Report if necessary
More involved issues require more documentation - material shortage (contractor forgot to order, or is way down the list of priority is not a material shortage)
GB users, I recommend you record the controlling operation – Section 6-4.2 Extensions for Time, says they “ will not be granted for non-controlling delays to minor portions of the work
6-4.2 Extensions of time when granted, will be based upon the effect of delays to the Work.  They will not be granted for non-controlling delays to minor portions of the Work unless it can be shown that such delays did or will delay the progress of the Work.





 

 
   

  
 

 

 

Prosecution and Progress: 
Time 

Working Day (CTSS) 
• Any day except 

– Saturday and holiday 
– Day when you cannot perform work on the 

controlling activity for at least 50 percent of the day 
with at least 50 percent of the normal labor and 
equipment due to any of the following: 
 Weather 
 Maintaining traffic under contract 
 Unanticipated event 
 Issue involving third party 

CTSS 1.107 Definitions 
15 

Presenter
Presentation Notes
Trainer Notes:
What is a working day? … see slide
What about Sunday?  Per State law, Sunday is defined as a holiday in CTSS Section 1.107.
How do you know how many working days in your contract?  Stated in the Notice to Bidder or Special Provisions
Maintaining Traffic Under Contract:
Example, the contract says no lane closures are allowed on Fridays

Unanticipated event not caused by either party such as:
Act of God, Act of a public enemy.
Fire, Flood, Landslide
Governor-declared state of emergency.
Epidemic, Quarantine restriction.

2.2.5.	Issue involving a third party, including:
2.2.5.1.	Industry or area-wide labor strike.
2.2.5.2.	Material shortage.
2.2.5.3.	Freight embargo.
2.2.5.4.	Jurisdictional requirement of a law enforcement agency.
2.2.5.5.	Workforce labor dispute of a utility or nonhighway facility owner resulting in a nonhighway facility rearrangement not described and not solely for the Contractor's convenience. Rearrangement of a nonhighway facility includes installation, relocation, alteration, or removal of the facility.
.

Of course, read your contract to see if it the special provisions have changed anything.  
ASK: What is a calendar day?
ANSWER:  In 2010 CTSS A Day = A Calendar Day = 24 consecutive hours running midnight to midnight.



 

 
 

 
 

     

 

 

 
 

Prosecution and Progress: 
Time 

Working Day (GB) 
• Any day except 

– Saturday, Sunday 
– Agency designated holiday 
– Contractor prevented from working… 

• at beginning of the workday 
• or the first 5 hours with at least 60 percent of the normal work 

force 
…for cause as specified in 6.61: 
 Weather 
 Maintaining traffic under contract 
 Unanticipated event 
 Issue involving third party 

Green Book 1-2 Terms and  Definitions 16 
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What is a working day? … see slide
What about Sunday?  Per State law, Sunday is defined as a holiday in CTSS Section 1.107.
How do you know how many working days in your contract?  Stated in the Notice to Bidder or Special Provisions
Maintaining Traffic Under Contract:
Example, the contract says no lane closures are allowed on Fridays

Unanticipated event not caused by either party such as:
Act of God, Act of a public enemy.
Fire, Flood, Landslide
Governor-declared state of emergency.
Epidemic, Quarantine restriction.

Examples of issues involving a third party:
Industry or area-wide labor strike.
Material shortage.

Of course, read your contract to see if it the special provisions have changed anything.  
ASK: What is a calendar day?
ANSWER:  In 2010 CTSS A Day = A Calendar Day = 24 consecutive hours running midnight to midnight.



 
  

   

 

Prosecution and Progress: 
Time 

Calendar Day (CTSS) 
• Day: 24 consecutive hours running from 

midnight to midnight; calendar day 

CTSS 1.107 Definitions 
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Those using Calendar days, be sure you are tracking time as defined by your contract – the CTSS definition means Sat and Sunday, rain days, etc. each and every day.  You can’t arbitrarily change the definition.
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http://www.dot.ca.gov/hq/construc/calendar/ 
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Work Day Calendar = 5 day per week, versus a 7 day per week calendar.


http://www.dot.ca.gov/hq/construc/calendar
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OOD4and 04J05 granted 2 days ~me adjustment for extra Yl'OO\ related to CCO #2 at localio.n 2. 

TM OOll'trao.1or 111'111 ;be .a'llowitd mfeen ['I i] CIQI, In Whklh, fD prohi,c;t 1111 wrlbng1 flw. ~G-01 the~ntenf; 
a llf'W1Git. the, ,dmment ,dla l be CIMmod;to ffli'O been .aaoe,·piild b'I file oon&-aator u .,DClf"Tld.. 

NOiTE: F~d. m1nJDUa1w. kl R ant EnQIDNf'.',ar. o n,,....,..,ra dde.. 

RESIDENT ENG,J,.r".:ER &tGN,\TUFiE: 

Dislriibution: °'1a;inal-cootractor; CqPV·-Resident engineer 
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am;ple 3-8.3 Revised Weekly Statement ofWol'king Days fo r Nonworicing Day 

Loc.al Assista:nn Pron dllfi< 11.faaal Exhibil 16--J\ 
WeeltlJ Slate-ment ofWorkilllg Days 

1 
2 
~ 

4 
s 
6 
7 

+ 
10 

EXHIBIT 16-A Wl:EKLY STATEMENT OF WOii.KiNG DAYS 
,STAii"E a= c,\J..FORNIA- z:e.,."";lnTJE.N'i OFT~ATION 
WEJEMILY STA11EMEHT O F WORKING DAYS .KlEI STAMP 

~-- ~ - MIIU'lillli 
,;,a.I !lillf -'1612:D, TIV 11 .-WU 11 AKillfOi 

08-8008B 

..,.. 
Nam& of coo1Jaclor. ln1>. 

[li:na ...-, WIIIJhef ~ Oil Omli El n..,,,1 _1 0 ~ , .. , l"l 1111, 

~ " 
~ t-2 ...,.-,.,.., 

lo'"'~◄R-1 - ~ 0 
411= TilHll'i/ lo ... c:,,,;,u;. ◄ R-1 - Ct:itq' 0 .,,= Widw.daf Cltor 1 
<l't ::!1'21)12 1"<11w;, Cltor 1 
4tlllt20t2 "'"' ... Cltor 1 

Drilyti:htll ..w.tk!TOUllunc111t:M..IT! s Dl)'l~r<jl«l)Od """"' ___ , 
11 

T«al""""'i:l d.,,.o,dli1(llioo S +!i) 14 

,~ONI• 1'lllllrlii AdluHMnt Clh'mg10fdlt' ...-~-

.. ..._,DO(, ..,,.,_ 
~ n; r Dotti!Oft~ ollilli; 

,, Ai!driiiP; ' .. , 
1 0 
1 0 
0 0 
0 0 
0 0 

2 0 
2 8 

• e 

Ch~ Ofdlllf NUl'i'Ufi, ll 

~ Lla!'"dl• "l""' 0 
Llll'"~'"""""" IT• - -~- •.'•r<l""':l 2 
Tua1 i:tiln!CII .:.-dlr~ ro diNr~UrMill 11+ Una. 12t 2 

,,. 
,r 
16 
17 
"""Ir 
19 
20 
21 
:][: 

Ooapu.mtktfi ~ Enw"tdid ON i\)f Ccm~on -<lfl>O(I• - o.., • 0 • 

,f,-~da,; 755 Y2".Jl!ll12 
~ •...wr,;i, i"''l"'<l!ld ~ocn"'" 4l 
~ ?UTED DAiE fCfi' OOW iDNCt.Jrai,1 4 + 4 5mln• I 1!Jil !;'1512!112 
T,..1<11-<MI< )"_...,.Ho daro -,..,,u.. 131 2 
T H,.,,.,,,,10,01<1.1to., ~ - ' 11EI • 
EXiBD3J OATe. .F~ OOt.t='tEDON 16: + l.r!ii 1 ♦ UM soo = 12 
--n;d.,...,,...,,rutCU,,01S + ,, 

~ 

T ~d .... o, .t jFl'Cff.l &!idf 'tOO ~ 14 
WORJQNO Cl,\'/'S 1,8WAINN!3 fL)lo 21> - LN 21) ~ 

OCf<TTWWNO .<•:m~(IES) ' 

Sh~ er 'fflde.ning, al location 3 EIB, A line 4+00 

.nEW.,..KS A ,·law or oir rEOOf,lfls cate that :he eontro a~ 1ty ar s11o,ic1ar Wlllenln; 'A'a& dEla)" d ~y a 't><Jf ,,npl.llE o ~4/1Wlt 2 
:Id 001~112. In ,ikXXlnlallee wttn <le!I • ,111 ~,l'(lrU 1g aay· Of tile standa!CI Spe<:r:.caUoo&. ,and yau- cetter aated Apell 2'D, 2012, two 

non.,,..-mlng da)'S graitell ,and m c,,m In 1hls report 

Di.stribvtio_n: Ori,;imil-Co 'llr.ilctor; •Copy--lR'.~ ident En;j'ntt:r 
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As..s:i·st:u1<"e Procedure_, i\fanual Exhibit 16-.-\ 
Weeki:,· Srntement •of Wor kmg Days 

1 
2 
3 
4 
5 
6 
7 
8 
~ >--

10 

EXHIBIT 16-A WE.EKLY STATEMENT OF WORKING DAYS 
STATE Of CAUFOilNIA- llE?AATM: NT Of TRANSPORTATION 
WEEKLY STATEM ENT OF WORKING DAYS J OB.STA,.P 

CEM-2701 CREV. 0'-12015) 
ADA Notice 

f(lf~VIUll-....ttl ...«'f &abill-.,~®etmlffl lliev lltllo lrl eumae 

~ .F«~eMJ ~ 16l .U.S.T233.. TTY 1, ~.....-.:te,Rlll::lef'Di REi?ORT NUMBER: 
-tFetm1 .W.~mMI, 1T.20 N ElfMII;, ~ . SilinffllRO,, CA !)92;"1-4, 

CONTRJCTOR· VI EEK 5NDING (mall'.h, day. yea,t 

Daf• Day W&3ttier cooortlon:e or ottier E:.q>&alna.11on 1 WomQgO.ay Norrwco~g Da:, 
IAI (B'I (C] !DI IEI 

10/21112 
10/22112 Mooday Q e,.a_r ,. 0 
10/2311 2 Tlll>Bday Cloudv ,. 0 
10/ 24112 Wedlliiii8da.y C loudv ,. 0 
10/2511 2 TllU"""Y Cloudv ,. 0 
10/2611 2 Fllday Q e,.a_r ,. 0 
101271122 

1JGy,; "11• ,.-..t; [Total Lines 1 IMJ 71 5• 0 
IJGy,; P'"""-"'Y replll1E<I Cl'"• lltlm peroloo& ,.-..r,; report) 3 14 5Q 

Tot1 'll'Clllrtg days tDi era~= (Uneli 6 + 9) 3 HI 5Q 

Wortl~ Day No Work 
Done on ControlDng 

ActMty ' 
!Fl 

0 
0 
0 

Chang& CW-rJ&r Time Ar:1J118bn&nt Chang&OrrJer Chang& Orrter Numb&J8 l Days Approved 

RH~~-" 0 
llays pre•~"-"'f replll1E<! [Tal;e,i lt1lm ~-_... repc,tJ 0 
Tobi Clian!I' «1B <la)> ID da:e (Unes 11 t Ur.a 12) 14 

14 
15 
16 
't7 
18 
'19 
20 
21 
~ 

Comput.:Jtk>n of Ext6fldjd D.aM ror COmpletlon 

Fu.t,..;;lngday 
Of11111~,..;;fng~,peci!le<l 'I•-
CO.MPUTEOOA.TE FOR COW..?LETK>N (lJtlE- 14 + Ule- 15 rnl l"IJ& 1) 
Total <llangeOOBda)' __ to_(FromUne 13) 

Tatal onwon:rig days ill date 1 (f"l'Dm BClX 1DE) 
EXTENDED DATE FOR OOMR.EllO.N' (Une, 16 + U'le 17 t LJne 16) 
Revi..d woning day,; 1l>r cartract (Llne 15 + L~ 17) 
Total wcnlr,g C13ys tD da.::: (Frun Box 1 DO) 
WORKING DAYS REMI\.IHING (Une 20 • lllne 21) 

-CO.N'TROWNG ACTIVTTY[lr:S) 

F,unclional testing 

iREWARKS: 

-·· 

Number of 03ya Num t>Hed o.ay ... Daf& 

~ I 0312 11 12 
300 

830 07/05112 
14 
59 

9![13 I0/1Q/2 
3 14 
3 19 
-5' 

...,... _ Working days are shown for record onty as the contract time ha-s elapsed, oo ntraCI time expired on 10119112. There are currently 
a tcta~of:5 workign days ov erTu n through October 26. 20 12. 

The contractor wll be allowed nrt&en [15) da'.f'8 la wtl~h to pro eet In wrtting lhe COIT8Crne88 or th& 8tatem6'flt 
o1betwtae. fM sbt:6meat shall be d'eemed to have bHn acc&pfad by th& con1ractor as correct. 

NOTE: Foofno'ht lnatruc:tton.a fo Rea[d&int E:n'IJIINr ara on r&WJH Bldi.. 
RESIDENT 5NGJNEER SIGNATURE: 

Distribution: Origi nal- Co ntract.or; Copy-Resident Engineer 
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Prosecution and Progress: 
Suspension 
• RE may suspend the work wholly or in part due 

to any of the following: 
1. Conditions are unsuitable for work progress 
2. Contractor fails to do any of the following: 

– Fulfill the Engineer's orders 

– Fulfill a Contract part 

– Perform weather-dependent work when conditions are 
favorable so that weather-related unsuitable conditions 
are avoided or do not occur 

CTSS 8-1.06 Suspensions 
24 

Presenter
Presentation Notes
Trainer Notes:
Example of conditions unsuitable for work progress:  extended wet weather, such as moving into the rainy season.
ASK:  Who pays to provide a safe smooth passage? 

8-1.06B  Suspensions Unrelated to Contractor Performance
Costs to providing for a smooth and unobstructed passageway through the work is force account work.
The days are non–working days.

8-1.06C  Suspensions Related to Contractor Performance
The Agency may provide for a smooth and unobstructed passageway through the work during the suspension and deduct the cost from payments.
The days  are working days.



 

   
       

   
 

  
 

 

Prosecution and Progress: 
Liquidated Damages 
• Liquidated Damages (LDs) – Deduction of 

payment due contractor for each day’s delay in 
completing work beyond the time allowed 

• Is not taking LDs OK? 
– CCO to extending contract time 
– No documentation = FIN 

CTSS 8-1.10 Liquidated Damages 

Green Book 6-9 Liquidated Damages 

25 
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Required on Federal-aid projects
LD = Estimate of Field Construction Engineering (CE) Costs, including overhead 
            Calculated by Design staff following procedures in the LAPM
FIN:  Federal-aid Ineligibility Notice: Notice to Agency that the Feds want some or all of their money back
LDs are different from Incentive/Disincentives (IDs) money.  
            LDs ensures the contractor completes the work efficiently and does not drag it out.
            IDs – motivate contractor to complete segment of work
	Open bridge before school starts
	Open a ramp before a given date
Need good reason well supported to give time.



 
   

    
  
   

    

 

  

Prosecution and Progress: 
Contractor Termination 
• You may terminate the contractor’s control of 

the work for failure to do any of the following: 
– Supply adequate work force 
– Supply material as described 
– Pay subcontractors 
– Prosecute the work as described in the 

contract 

CTSS 8-1.13 Contractor’s Control Termination 

Green Book 6-4 Termination of Contract for Default 
26 

Presenter
Presentation Notes
Trainer Notes:
Two types of termination:  contractor and contract.  When you terminate the contractor, their bonding agent must step in and get the job finished or pay you value of the bond.  (next slide covers contract termination)
Guidelines for determining if the contractor may be failing to supply an adequate workforce: 
If the “percent completed” of the contract is more than 25 percent behind the “percent time elapsed.” 
Complete cessation of the work. 
The work has not started within a period equal to 10 percent of the original working days or 50 working days, whichever is less. 
If the RE suspects termination may be necessary, the RE sends a letter to the contractor that describes:
the defaults to be remedied
amount of time allowed to remedy the defaults 
and states that, in accordance with Section 8-1.13 [8-1.08], “Contractor’s Control Termination,” of the Standard Specifications, Agency will start the termination process if the defaults are not remedied. 
A copy of this letter is sent to the contractor’s surety. 
Typically,  allow 5 business days to remedy either failure to supply an adequate work force or failure to supply proper quality material. Generally, 15 days are allowed to remedy failure to pay subcontractors. 
Normally, when Caltrans terminates the contractor’s control, the surety (bonding company) assumes responsibility for completing the contract. 
Consult your Senior and Manager.  See CM for more guidance.



 

       
  

 

 

Prosecution and Progress: 
Contract Termination 
• “Convenience Termination” 
• When it is not in Agency’s best interest to 

continue with the project 
• Allowed but rare 

CTSS 8-1.14 Contract Termination 

27 
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Just mention – don’t spend much time on this.
The contractor will be paid all reasonable costs as computed according to Section 8-1.14 [8-1.11], “Contract Termination,” of the Standard Specifications. An audit of the contractor’s cost records is normally required to resolve compensation issues. 



Prosecution and Progress: 
Quiz 
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Prosecution and Progress: 
Quiz 
Choose the correct answer. 
For a project using the CTSS, before you can 
determine if last Wednesday was a working 
day on your project, you must first know: 
a. Did it rain 
b. Was there inclement weather 
c. The controlling operation 
d. Was the contractor prevented from 

working. 
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Prosecution and Progress: 
Quiz 
Choose the correct answer. 
For a project using the CTSS, before you can 
determine if last Wednesday was a working 
day on your project, you must first know: 
a. Did it rain 
b. Was there inclement weather 
c. The controlling operation 
d. Was the contractor prevented from 

working. 
Greenbook: d 
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Prosecution and Progress: 
Quiz 
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Prosecution and Progress: 
Quiz 

True or False 

It is important to list all major operations 
the contractor performed for the week on 
the Weekly Statement of Working Days. 

32 
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Prosecution and Progress: 
Quiz 

True or False 
It is important to list all major operations 
the contractor performed for the week on 
the Weekly Statement of Working Days. 
False: Just list the controlling operation 
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Prosecution and Progress: 
Quiz 
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Prosecution and Progress: 
Quiz 

True or False 
If the contractor worked hard, did a good job 
and is a nice guy, it is OK to write a CCO at 
the end of the job giving him days, so he 

does not get dinged for liquidated damages. 
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Prosecution and Progress: 
Quiz 

True or False 
If the contractor worked hard, did a good job 
and is a nice guy, it is OK to write a CCO at 
the end of the job giving him days, so he 

does not get dinged for liquidated damages. 
False:  All extensions of contract time 

must be justified. 
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Contract Time 
Exercise 

(Small Group work through Google Slides. Please copy and 
your chrome browser.) paste the URL into 
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A~sis.t,not> Procedures i\fanual &hibit l6-.-\ 
'1.-~ ~- St.lelD<'nt of WorJdng D~-. 

EXHIBIT l f>-A WEEKLY STATEMENT OF WORKING DA\'S 
STATE Of CAl.lfORNIA - DB?ARThl!5N'f Of TiVNSPORTATION 

WEEKLY STATEMENT OF WORKING DAYS JOB STAM' 
CEM-2701 fREV. <w..lJ15l 

ADA Noli.ce GROUP 1 
Fo1~• w.ll'J ~ <li11ib._.., ,,._~,c .... ,.u. 1ri.w .... 

" , Ftli'~Cllil tfl J!!) ~ S..lti1,TT'1' 7t l, a1 wrinl 11:1 Rm!lt':M REPORT NUt.llER: -· lll~ff., 11~ N!IU.., WS-80,:S~ ... ,. 7 
00.NIRACTO.R: VtEEKENDING ~ . daj , yg): OOl1Bl'Zl11 

=, In<:-

031& cay we-COBll~ooe or Ol!lo< EXplaloain' Wor1<lng 03}' 
Wor1<lng 031' No W011< 

l«l<1WM<lng Day Done oo Controlllng 
CAI ~· IC) IDJ IEJ ActM1y' 

IFI 
1 
2 3.114'2011 r.t:llxb)' a ear-warnn 1 □ □ 
3 3,11 ~ 11 Tlroo<by a ear-warnn 1 □ □ 
4 3'16m11 W-Bda\l aea, • ..,.,, 1 □ □ 
5 3.117/2011 niu.-y a ear-warnn 1 □ □ 
6 3'1fi 2(]11 Flllby aea, • ..,.,, 1 □ 1 
7 

+ °"1'1116-,[TCl'a! Ui'Je,; 1-7) 5 □ 1 
°"I' P~'E!'aleil (l'"~e iitm~y.,eek's r""'1) 15 12 6 

f--
10 n 1a1 -t,g days to - (Uneo a • 9 ) Zl 12 7 

Cll.119 0rdli< 111M Allju8tm&nt CllangB Onler Cfl3ngEI Order Numbera 1 
ll;JfBA!IKO'l'Bd Kii~ tt1are?rt a 

°"I' p~rep:,te,l (Tiik"1 1IOO>~CUS week"S lepat) 1 
TOia! c:llargeortler<UfS II>~ (llne,; 11 + Line 12) 1 

c~or E>t..-oaf& r ... c~ ~OIO;JfB - Day ' Dal& 

14 FntW<lltlng<l>.y 47• 212'21l11 
'"is C.-.gnaJ lllrtilg daj'S spedfleil ., - 11]0 
'16 COtd'V1150 DAiE FOR COl.'PUETION 14 + Line 1Sml:nE 1) 57J 6.'24121l111 
77 Tllt3I d\mJe oolef day, ~ to•- (Frcrn Line 13) 1 
~ Tota NDrrMlllfng <Uf5 II> da"' • (From BIIC DE) 12 -w- EXTEN[)Ell) [l,\j"E FOR COMPlETION [U02 16 + Uoe 17 + Lilli: 1a) ra;; 7!14121l111 
nu- Rl'Y!Sed ....nlng day,ill<oontrad ( ne 15 uoe 17) 101 
'21 Tllt31\Wlllog ·lb/S II>~(Fmm Box 1QD) Zl 
'22 WORJ3UG DAYS REtlAIN IOO (Un.e 2 - Llle21) 81 

CONffiOlLING ACTMTY(IES) 
BrijgeEmbanlimall 

REMI\RKS: 0311812011 Con1racklr tool< the day off in order to have a four-day weekend. 

11>oc:oolract1N''"111 bo oll<Jwgd "'""'" 415) c1a.,. -. 10t11ct1 to pii,tiish, wr1a~ 111,oc:arectn,oae Olthe etmmonl; 
othorwlee.ll!&etifoment811all bo doem&d lollaw boon acc,ipl9dbyth&conlJ<lclor oe conect. 

tfOTE: Footnofa, m:buctloos 1o Rseldirlt -Englneer a-eon f&Vllf"88 :aide. 

Rel!DENi EtGNEER SIG~TIJRE: 
IDATE 

Distribution: Original-Contractor; Copy-Resident Engineer 

Poge lof2 
J:i:nu.'try 1018 

Group 1 
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EXHIBIT 16-A VllEEKLY STATEMENT OF WORKING DAYS 
SliAliE OF CWJFORNl'A - 05PARTM5lfr OF TRl>NSPORTATKJN 

WEEIKILY STATEMENT OF WORKING DAYS 
CEM-2701 C.,FV_ i'Am15) 

ADA Notice 
Ftat~• wJf.l ~ dt.~l'lli.~ni: ..,,.I.U■ lfl~ 

'6.fillilil, FOi' t:ill ("'19] +4~"m\ TTY 71 1, t111\•1ffiuoR~ 
.M F ,W~H., 1120HSOiilll, WS-8Q,8~ 'D!il! !-4 

OOHIRI.CCOJt 

"X:YZ., Inc. 

JOB STAMP' 

GROUP 2 

REPORT NUtJllER: 

7 
V/.i:EKENDL'«. (l:n.oo,I, day. re<'"): 0::.'1fi.ll 11 

03!& Day we:tn..r Condi oos Of 00.., Expllllnalloo WOf1<li:lg03)' Nonwo<l<l"IJ Day 
tAI JBI CCI IDJ IEJ 

:Y14'.l:111 !IJnlb}' ctear - wamn 1 0 
;?.11~ 11 __, a ear - YlalTll 1 0 
:Y1iira:111 W'-<lll!f C'eJr - OOJTll 1 0 
3l17i.'2il11 llwraday a ear - warm 1 0 
:Y1iira:111 ffllby a ear-wa.m, 0 1 

lll3)'s 111, ,__ [To\11 Lile£ 1 ~ ru 7) • 1 
lll3)'s ~rEpa!Bl ,rra1,e ~-'srepc,I) 15 12 

T<Jlal -l:lgda)!Sto•llate (l..fn3& 8 + 9) 19 13 

WOf1<lngO,y Ni>W"'1< 
Dooe on Cmlr;omr,g 

ActMty' 
IFI 

0 
0 
0 
0 
0 

0 
6 
6 

Cha,V, <Jnlor Tt:ne Allju:slment aiangeorn. C113ng& ormr NUm1H1n1 • O"'f"A!IJ<OV&d 

~ ll\3)'5111, ,repoo a 
lll3)'s ~ rEpa!Bl allen fltcn ~..,~rus _.. <EpmJ 1 
T<Jlal ,cmry,Of!l?r4¥ 1D dal<" (li1E£ 11+ Lm? 12) 1 

14 
15 
16 
17 
18 
19 
--m-
21 
22 

~orE)fondo<loat. rorc~ 

Frst W<Mklng day 
O!:!frul \l'Crtl:lg da)'S ~e(I fn """1racl 
COld'lJIBD DATE FOR Cot,PI..U lON , 14 + Lm? 15 m~us 1) 
TDtll~OOlefda)!S~to ,llate (FIOOI Une 13) 
T<lt31 NorrMI<tfng ·"¥ ID da~ • (Fnm Sm 1CE) 
EXJENDEJD 1:1>\l'E FOR CO!.lPI..ETICN [1..lll2 16 + Une 17 • Une 18) 
REYIS"'1!waklng <1J)'S itlr c:artracl (Lm? 15 • une 17) 
TDtll 'MlltfO!I ,en,,; ID da~ (Ffllm Booe 10!>) 
WORJ<iJNGOAYS REM•JNING(Une2 - Llrle21) 

CONTROl.l.JNG ACTMTY(IES) 
Brt~ Einbanmient 

NumlJorolO"'f" - Doy ' Date 

47• 2/212)11 
100 

573 6-'24/2011 
1 
13 

fl,/ 7115/2011 
1 □1 

19 
a2 

REM-.RKS: 03/1812D11 Conlractor requested a non-working day because ,of arnicipa'_ed heavy tn ffic due to a lhree-day weel<end; leller ir, 
file_ RE approvect letter in file_ 

1118 cootractor bo al- lllleeB (15] days h lltlk:11 to proleit ill WT1 ~ a.,"""""°"" or tt,e etal9monl; 
otherwlao. ltltt stilema<rt 811311 bo 1lo11r110d ta haw beor1 3CC8pfsd by ttie conllactor 38 CO!llecl. 

NOTE: footnot8 mln,ctlons lo R-t E,vneor.., 00 ""'"'"" Olde, 
IRESJ!>ENT EtGNEER SIGJ'l-.TURE: 

Distribution: 0rigina~ Oxl tract.or; C.Opy- Resi.dent Engineer 
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As., i,tonoe Procedures M,aual uhibit 16-A 
W.+klr St.ate-111 o.fWorJ.ing D,~-. 

1 
2 
3 
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w 

EXHIB.ll 1&-A WEEKLY STATEMEITT OF WORKING DAYS 
SliATE Of QliUF0RiNIA - D5PARlll,t6tfl Of l'R.6NSPORTATION 

WEE.KL Y STATEM ENT OF WORKING DAYS 
CEM-27al '°""-O<lr.lJ I Sl 

ADA Nalice 
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