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Prosecution and Progress:
Objectives »

 List key features of a CPM Schedule

* Determine a working day from a non-working
day

« Complete a Weekly Statement of Working Days
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Prosecution and Progress:
Resources »

LAPM 16.6 Contract Time
Chapter 8, Caltrans Standard Specifications

Chapter 6, Green Book
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Prosecution and Progress:
Schedule »

A schedule should:

* Monitor and evaluate progress
* Determine controlling operation
* Analyze time impacts

* Display milestones


Presenter
Presentation Notes
Trainer Notes:
Time impacts from:
Changes
Delays
DSC
Examples of milestones:
placing traffic on detours or new pavement 
beginning new phases of the work in staged construction
opening new structures or ramps


Prosecution and Progress:
Schedule »

A Schedule is Required!

» Contractor must submit...
— Prior to or at pre-Con (CTSS Level 1)
— W/in 20 days of Approval (CTSS Level 2 and Level 3)
— Prior to start of work (GB)

CTSS 8-1.02 Schedule;

Green Book Section 6-1.1 Construction Schedule
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Trainer Notes:
Make every effort to obtain a reasonable baseline schedule at the beginning of the contract. 
Notify the contractor in advance if a progress payment will be withheld for failure to submit a satisfactory schedule. 
Require the contractor to submit an updated or revised schedule monthly (CTSS only) or when significant changes occur in the project. 
CTSS: Level 1 and level 2 specifications require that you request a revised schedule to evaluate alterations to the critical path or an extension to the completion date. For these levels, the revised schedule may be used in lieu of a time impact analysis.


Prosecution and Progress:
Schedule »

* RE approves
« Contractor submits updates:
— Monthly (CTSS)

— If schedule fails to reflect progress (GB)

— If desire to make a major change (GB)

CTSS 8-1.02 Schedule
Green Book Section 6-1.1 Construction Schedule
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CTSS call for a CPM schedule on all projects.  If you are not doing work on the SHS, and are just doing very small jobs, maybe you want to use a different spec in your contract such as the Green Book section 6-1.1.  But also consider, if you will have larger jobs in the future, small jobs are a good way to learn how to use and evaluate a CPM.  
ASK:  What is a CPM Schedule?
A CPM can be used to:
Calculate the longest path of planned activities 
Determine the shortest time possible to complete the project
Determine with activities are “critical” (on the critical path)
Any delay to an activity on the critical path will delay the completion date
Controlling Activity = critical path activity
Make every effort to obtain a reasonable baseline schedule at the beginning of the contract
Notify the contractor in advance if a progress payment will be withheld for failure to submit a satisfactory schedule. 
All levels 1, 2 and 3 require the contractor to submit a BASELINE schedule and monthly updates at a minimum.
ASK:  Why is it important to get a schedule and be sure the contractor submits updates?
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ANSWER:  A logic diagram. CPM constructs a model of the project that includes the following:
A list of all activities required to complete the project
The time (duration) that each activity will take to complete
The dependencies between the activities (you must pave before you can stripe)
ASK:  Where would the activity for submit JMF go on this schedule? 
What about approve JMF?
Discuss what happens if the agency approved submittals in less time than allotted by the contract?  - agency owns the “float” and can use it at anytime to offset contract time increases caused by agency initiated changes or delays.
A CPM can be used to:
Calculate the longest path of planned activities 
Determine the shortest time possible to complete the project
Determine with activities are “critical” (on the critical path)
Any delay to an activity on the critical path will delay the completion date
Controlling Activity = critical path activity
Make every effort to obtain a reasonable baseline schedule at the beginning of the contract
Notify the contractor in advance if a progress payment will be withheld for failure to submit a satisfactory schedule. 
All levels 1, 2 and 3 require the contractor to submit a BASELINE schedule and monthly updates at a minimum.
ASK:  Why is it important to get a schedule and be sure the contractor submits updates?



Prosecution and Progress:
Schedule »

« Should you accept a schedule showing
completion of work...

a) before expiration of contract time?
b) after time has expired?

« \What if the contractor does not turn in schedule
updates?
CTSS 8-1.02
Green Book 6-1.1
9-1.16E(3) Performance Failure Withholds
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Submitted Schedules must be consistent with time requirements in the contract - example, the baseline should not show the contractor taking more days than there are WDs in the contract. 
It is OK if he shows finishing early. But be sure to review the baseline carefully for reasonable durations and logical “logic ties”  before you accept it.  Also, be sure you have an updated schedule before you analyze a time impact.  An updated schedule with as-build dates filled in will take into consideration if the contractor had an unrealistic baseline.
Withhold money on the progress payment for failure to 
9-1.16E(3) Performance Failure Withholds


Frosecution and Frogress:
Start of Job Site Activities (CTSS) )

« Contractor start job site activities within ...

— 15 days after Contract Approval If SWPPP required,
55 days after approval.

* Contractor to notify in writing 72 hours prior
to start

CTSS 8-1.04 Start of Job Activities
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Might be modified by your Special Provisions
If the project has work at more than one location, require submittal of a separate notice for each location. 


Frosecution and Frogress:
Start of Job Site Activities (GB) )

« Contractor start job site activities within ...

— 15 days after Notice to Proceed

» Contractor to notify in writing 72 hours prior
to start

Green Book 6-1.2 Commencement of Work

10
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Trainer Notes:
Might be modified by your Special Provisions
If the project has work at more than one location, require submittal of a separate notice for each location. 


Prosecution and Progress:
Start of Contract Time (cTsS) >»

 The contract time starts on the earlier of the
following

— 1. Day you start job site activities after Contract
approval

— 2. Last day specified to start job site activities in
section 8-1.04

CTSS 8-1.04 Start of Job Activities

11
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Might be modified by your Special Provisions
If the project has work at more than one location, require submittal of a separate notice for each location. 


Prosecution and Progress:
Start of Contract Time (GB) »

 Date of Notice to Proceed

Green Book 6-1.2 Commencement of Work
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Might be modified by your Special Provisions
If the project has work at more than one location, require submittal of a separate notice for each location. 


Prosecution and Progress:
Tracking Time

Weekly Statement of Working Days (CTSS)
 RE must issue written record of contract progress

 Show:

— WDs and non-WDs during the reporting week

— Time adjustments

— Calculations of the work completion date computations
— Working days remaining

— Controlling activities

CTSS 8-1.05 Time
LAPM 16.6 Tracking Contract Time

13
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23 CFR 635.121  Federal regulations require that you track contract time.
shall maintain a written record of project progress
LAPM 16.5 requires you to track contract time.
8-1.05 The Engineer issues a Weekly Statement of Working Days form by the end of the following week.
The Weekly Statement of Working Days form shows:
1.	Working days and non–working days during the reporting week
2.	Time adjustments
3.	Calculations of work completion dates, including working days remaining
4.	Controlling activities
Contractor has 15 days to file a written protest .
ASK CLASS:  what are the two most common things a contractor protests:
The controlling activity
If a day was a working day (versus a non-working day).
Use the remarks portion of the WSWD to document any of these issues that affect contract time.
Weather, Delays, Strikes or labor disputes, Material shortages
Expand on issue in your Daily Report if necessary
More involved issues require more documentation - material shortage



Prosecution and Progress:
Tracking Time

“Periodic” Statement of Working Days (GB)
 RE must issue written record of contract progress

 Show:

— WDs charged during reporting period
— Time adjustments
— Working days remaining

Green Book 6-3.2 Contract Time Accounting and
6-4.2 Extension of Time

14
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23 CFR 635.121  Federal regulations require that you track contract time.
shall maintain a written record of project progress
LAPM 16.5 requires you to track contract time.
Contractor has 15 days to file a written protest .
ASK CLASS:  what are the two most common things a contractor protests:
The controlling activity
If a day was a working day (versus a non-working day).
Use the remarks portion of the WSWD to document any of these issues that affect contract time.
Weather, Delays, Strikes or labor disputes, Material shortages
Expand on issue in your Daily Report if necessary
More involved issues require more documentation - material shortage (contractor forgot to order, or is way down the list of priority is not a material shortage)
GB users, I recommend you record the controlling operation – Section 6-4.2 Extensions for Time, says they “ will not be granted for non-controlling delays to minor portions of the work
6-4.2 Extensions of time when granted, will be based upon the effect of delays to the Work.  They will not be granted for non-controlling delays to minor portions of the Work unless it can be shown that such delays did or will delay the progress of the Work.




Prosecution and Progress:
Time

Working Day (CTSS)
* Any day except

— Saturday and holiday

— Day when you cannot perform work on the
controlling activity for at least 50 percent of the day
with at least 50 percent of the normal labor and
equipment due to any of the following:

» Weather
» Maintaining traffic under contract
» Unanticipated event
» Issue involving third party
CTSS 1.107 Definitions

15
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What is a working day? … see slide
What about Sunday?  Per State law, Sunday is defined as a holiday in CTSS Section 1.107.
How do you know how many working days in your contract?  Stated in the Notice to Bidder or Special Provisions
Maintaining Traffic Under Contract:
Example, the contract says no lane closures are allowed on Fridays

Unanticipated event not caused by either party such as:
Act of God, Act of a public enemy.
Fire, Flood, Landslide
Governor-declared state of emergency.
Epidemic, Quarantine restriction.

2.2.5.	Issue involving a third party, including:
2.2.5.1.	Industry or area-wide labor strike.
2.2.5.2.	Material shortage.
2.2.5.3.	Freight embargo.
2.2.5.4.	Jurisdictional requirement of a law enforcement agency.
2.2.5.5.	Workforce labor dispute of a utility or nonhighway facility owner resulting in a nonhighway facility rearrangement not described and not solely for the Contractor's convenience. Rearrangement of a nonhighway facility includes installation, relocation, alteration, or removal of the facility.
.

Of course, read your contract to see if it the special provisions have changed anything.  
ASK: What is a calendar day?
ANSWER:  In 2010 CTSS A Day = A Calendar Day = 24 consecutive hours running midnight to midnight.


Prosecution and Progress:
Time

Working Day (GB)
* Any day except

— Saturday, Sunday
— Agency designated holiday

— Contractor prevented from working...
 at beginning of the workday

« or the first 5 hours with at least 60 percent of the normal work
force

...for cause as specifiedin 6.61:
Weather

Maintaining traffic under contract
Unanticipated event

Issue involving third party

Green Book 1-2 Terms and Definitions

YV V V V
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What is a working day? … see slide
What about Sunday?  Per State law, Sunday is defined as a holiday in CTSS Section 1.107.
How do you know how many working days in your contract?  Stated in the Notice to Bidder or Special Provisions
Maintaining Traffic Under Contract:
Example, the contract says no lane closures are allowed on Fridays

Unanticipated event not caused by either party such as:
Act of God, Act of a public enemy.
Fire, Flood, Landslide
Governor-declared state of emergency.
Epidemic, Quarantine restriction.

Examples of issues involving a third party:
Industry or area-wide labor strike.
Material shortage.

Of course, read your contract to see if it the special provisions have changed anything.  
ASK: What is a calendar day?
ANSWER:  In 2010 CTSS A Day = A Calendar Day = 24 consecutive hours running midnight to midnight.


Prosecution and Progress:
Time

Calendar Day (CTSS)

« Day: 24 consecutive hours running from
midnight to midnight; calendar day

CTSS 1.107 Definitions
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Those using Calendar days, be sure you are tracking time as defined by your contract – the CTSS definition means Sat and Sunday, rain days, etc. each and every day.  You can’t arbitrarily change the definition.


Local Assistance Procedures Manmal Exhibit 16-4
Weekly Statement of Worling Days

EXHIBIT 16-A WEEKLY STATEMENT OF WORKING DAYS
STATE OF CALISDRNIA - DEPARTMENT OF TRANSPORTATION
WEEKLY STATEMENT OF WORKING DAYS JOE BTAMP
CEW-2TIH (REV. D42045)

ADA Hotics
Far itividomis Wi sermory dmssiSes, e docomect B velbls N slsTEs
foormte. For informiion, call (WIS 5105, TTY T11, or write i Recoeds REFORT NUMEER:

ared Fosrm Mamsgermant, 1120 M Stest, WS-, Secmametn, CA 95874

CONTIACTON WEEK ENDING (month, day, year)

oane e ot Wee kI
Dats Day Weaihar Conditions or Dier Explaination’ Working Day Womworking Day Daone on Conbroliing

i B [1=4] o [ ] Aoty *

)

= tatement of

Waanscaay
Thisrsay

orking Days

Days previously reporied (Take from pervious week's report)

IO‘WHJU\U!J&UINH

10 |Total working days o date iLines B + 3

Charage Order ] I
Thange Order Time Adjwsiment D Approved Change Croer Numberc AP M
11 |Days this report

12 |Days presiously reporied (Taken from previous week's report)
13 |[Tolal change order days to dafe (Lines 11+ Line 12)

Computation of Extsnded Date for Compestion Humber of Dayc Humbersd  Day* Dats: = =
— xhibi -

Criginal working days sescifed In conract
COMPUTED DATE FOR COMFLETION (Lire 13 + Line 15 minus 1)

12

15

16

17 Tolal change order days approwed 1o dade (Srom Line 13)

i8 Total Momworiing days o dak= ¢ (From Box 10E) a n o u gs - L)
19

20

21

EXTENDED DATE FOIR COMPLETION (Line 16 + Line 17 = Line 15)
Revised work ing days for contact (Line 15 + Line 17)

S 1001
WORKING DAYS REMAINING (Line 2 - !
CONTROLLIMNG A.G'I'I'.'I'I""IIESIl/
REMARNE:

Tha saniractor will b= allowsd SRBssn (16) O3S In whioh to protect In writing the somsoinecs of the ctatemsnt;
otferwice, the clabement chall be desmed to have been sesapied by the sontractor ac pormest.

HOTE: Foodnods Inclruotiont to Recioent Engirssr ars on revercs clos.
REESIDENT ENGINEER SISHATURE: DATE:

Distribution: Original--Contractor; Copy—Resident Enginear

Pagelof2
January 2013
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Local Assistance Procedures Manual Exhibit 16-4
Weekly Statement of Working Day=

EXHIBIT 16-A WEEKLY STATEMENT OF WORKING DAYS
STATE OF CALIFORNIA - DEPARTMENT OF TRANSPORTATION

WEEKLY STATEMENT OF WORKING DAYS JOB STAMP
CEM-2TD1 [REV. D4i2015) 08-658884
ADA Motice
For indhviduals wii sensory deabilies, e Jocament @ avalabie in alemals
fonmats Fof infomaion, all [916) £45-1233, TTY 711, of wiite 1o Reconds REPORT NUMBER:
andl Foims Managemarnt, 1120 N Srest, ME-20, Sasramant, CA 05814 1
COMTRAZTOR: WEEK ENDING {month, day, yeary 03/24/2012

Name of Contractor, Inc.

Warking Day No Work
Date Day Weathar Conditions or Other Explaination’ Working Day Monworking Day Dong on Controdiing S a m p I e
A (] [} o iE] activity®
L]
1 18012 u
2 12012 (Monaay o
Hoems = completion
g T1/I012 | Weanesday First working day - Clear 1
5 32202012 [ Thursday Clear 1
6 3/23/2012|Friday Clear 1 u
i f the fir
§ |Days this week (Total Lines 1 thu 7) 3 [1] []
S |Days previcusly reporied (Take from penvious week's report) 0 0 a
10 |Total working days to date (Lines & + 9) 2 o a
Changs Order Time Adjustment ;mm; Ghange Ordsr Numbsrs Wee k Iy
11 [Days this report [
12 |Days previously reporzd [Taken from previols wesk's repor) [
13 [Total change order days to date (Unes 112 Ling 12) o
Ccomputation of Extandsd Date for Compiation Kumiber of Days Humbered Day* Date a e m e n o

14 First working day 755 3212012
15 ongnal working d3ys specited In contragt ————————————— A0 1
16 COMPUTED DATE FOR COMPLETION [LIne 14 + LIn2 15 minus 1) 794 sis2012
17 Total change order days approved to date (From Line 13) [ or I n a S
18 Total Noaworking days to date’ (From Bax 10E) [
15 EXTENDED DATE FOR COMPLETION (Line 16 + Line 17 + Line 18) 794 S152012
20 Revisad working days for contract (LUne 15 + Line 17) A0
21 | Total working days to date (From Box 100 3 I AP M
22 WORKING DAYS REMAINING (Lin2 20 - Lin2 21) 7

CONTROLLING ACTIVITY{IES) " :
Installation of construction area signs.

u u
REMARKS: Contract approved on March G, 2012, Refer to Special Provisions, Section 4, the first working day 15th day after contract E x h I b It 1 6 -A
approval.

The contractor will be allowed Nfieen [15) days Inwhich to profest In writing the comectnees of the atatement;

otheraise, the stabamient shall be deamad to have bean Sﬂtﬂptﬂd l'ly' the confractor a5 cormect.
NOTE: Footnots Inatructions to Resident Enginesr ars on reverss sids. a n O u g [

RESIDENT ENGINEER SIGNATURE: DATE:

Distribution: Original-Contractor; Copy-—-Resident Engineer

Page 1 of 1
January 2018 19
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CONSTRUCTION WORKDAY CALENDAR

Year 2012
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Work Day Calendar = 5 day per week, versus a 7 day per week calendar.


http://www.dot.ca.gov/hq/construc/calendar

Example 3-8.2 Change Order Time Adjustment

Local Assistance Proceduores AManual

Exhibit 16-4
Weekly Statement of Worlang Days

EXHIBIT 1&-A WEEKLY STATEMENT OF WORKING DAYS

ETATE OF CALIFCRMIA - DEFARTMENT OF TRAMEPCRTATION

WEEKLY STATEMENT OF WORKING DAYS
CEM-ZT [REV. D42045)
ADA Nothcs

For chechuml wit ssrmory disssitis, this documsn = svalsbs. 0 slsreis

formees. For inforrien, call (91E) 445150, TT¢ 717, or weim ko fleceris

mo Forme Msrmgees, 11320 M Sieet, MES-59, Secramenic, CA 55504

JOE STAMP

0Z-282884

REFORT HUMEER: 3

CONTRACT DR
Mame of Contractor, Inc.

WEEK

ENDING imonth, day, weark
04/0712012

Working Day Mo Work
Dusbs Day ‘Weather Conditione or Orier Explalnation’ Working Day Momworking Dy Dsone on Cortroiiing
144 (B il o [El Antrtty
L]

1 10401012

2| 02/02012 [Mancay Fain 0 i

3 | (4312 [Tuesday Cloudy - Wit Grade i 1

4 0442 neaay Clear

5 | 04/05/12 JThuncdsy Clear

O | 0£/06/12 [Friday Clear

T | Eumiz]

8 |Days this wesk (Tobsl Lines. 1 thu 7} a 2 1]

9 Joays previously reporisd (Take fom perdous wesk's neport) a a [i]

10 [rotsl working days 1o dabs (Lines B+ 3} 11 0 0

Change Oreer Tims Adjucimant :;T:IE;:H; Changa Order Mumbert ©

11 |oays this report 2

12 |oays previous'y reported (Taken rom PRevious wess's repor) a

13 [Totsl change order days o dafs (Unes 11+ Line 12) 2

Computaticn of Exisndad Date for Compistion Humbar of Dayc Humbsrsd Doy Dats

11 Airst working day 758 0321112

15 Criginal working days specfied In contract A0

16 | COMPUTED DATE FOR COMPLETION (Line 14 = Ling 15 minus 1) T4 05/15/12

i7 Tokal change order days approved Bo dabe (From Line 13) 2

1B Total Nomworking days to daie * (From Box 10E) 2
710 | EXTENDED DATE FOR COMPLETION (Ling 15 = Line 17 = Line 18 798 0521112
730 | meevised workng cas for Consact (Une 15+ Line 17 W
-!1— Total working days fo datke (From Sox 1007 11
27 | WORKING DAYS REMAINING (Line 20 - Line 21) KL

CONTROLLING ACTINITYIES) :

Shoulder widening at bacation 2 EB, A line Station 2+00.

REMARICE:

04/D4and 0405 granted 2 days time adjustment for extra work related to CCO #2 at bocation 2.

The oondracdor will be allowed fifteen (1] daye In which to protect In writing the comeoinece of the ciatsment;
otherwice. the ctatement chall be deemed to have beson aoocepted by the contractor ac oorreot.

HOTE: Foodnote iInsiructions to Resident Englneer are on reverce side.

RESIDENT ENGINEER EIGHATURE:

Distribution: Original-Contractor; Copy--Resident Engineer

Handout Page 5

Page 1o0f 2
Jammary 2018

Sample
completion
of a CCO time
extension on
the Weekly
Statement of
Working Days
Exhibit 16-A
(Handout Pg. 5)
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Sample
completion
of non-working
days on the
Weekly
Statement of
Working Days
LAPM

Exhibit 16-A
(Handout Pg. 6)

Example 3-8.3 Revised Weekly Statement of Working Days for Monworking Day

Lacal Assistance Procedures AMamnal Exhibit 16-A
Weeldy Statement of Worldng Days

EXHIBIT 16-4 WEEKLY STATEMENT OF WORKING DAYS
ETATE OF CALFORMIA - DEFARTMENT OF TRANSPORTATION

WEEKLY STATEMENT OF WORKING DAY S 408 ETAMP
CEM-IT0 (REW. 4T 5]
ADA Hotos
For Infiiianin weh nanery canbiBes, Bin focumact b nealite 0 starai D3-388884
trrui For ikorrtice, sl @8] 481330 TTV 741, 50 wekn i Racerss RERCRT HUMEER
s Forrm Bamsgarnans, #5350 W Smeer, MS-50, Sacrarmnia, 06 G5844 A2
CORTRAL TR WEEK ENDING imonth, day, year]: 0382011
Hame of Contractor, Inc.
Wowking Day Mo Work
Dhals Dray Wheathe Cordtaons o Ot Expainaton’ Wicriing Dy fcarmeon mding Dy Done on Combolling
L] L] (5] o (=] Activiny "
L]
1 AR
2 A1 | Monday Laber Dispanie | Revdsed] - Chudy o o
3 AMOOAZ | Toesday Laber Dispute | Revised) - Cloudy o o
4 41002 | Wednesday Clear 1 [} o
3 | #A Thrat sy Chear 1 o o
[} AN | Friday Chear 1 [} o
T
E  [Days tis wesk [Total Lines 1. 3 o [
T |Ciays previoimly reported | Tk from peivious wesks epo) 11 2 E
10 [Tobal working days be dale [Lines & + 5) 14 4 E
- Cha Circhan
Change Order Tisw Adjustssnt :m""f e Chiassgee Okt Murritsers ©
| 11 |[Days this repor 0
12 |y preicumly reported [Taken from previous week's nepet) E
13 |Total change order days o dae {Lines 71+ Line ©2) 2
Computation of Extended Dae for Completion Wbt ol D s Mumberisd Day* Dt
14 Firal waking dary TGS AT
15 Original workdng days soecifed ncotredt — — &)
1e COMPUTED DATE FOR COMPLETICN (Lires 14 + Ling 15 minius 1) Tod GHE0012
) Total change oroer daye apcioreed io date 1 Lina 13} F
1B Taotal Morreeciidng days o date (From Box 10} 4
1% EXTEMNDED DATE FOR COMPLETION {Line 1€ + Line 17 + Line 38 B0 SN2
20 Fevised working days for contract (Line 15 + Line 17) =
21 Total working days b dad om Box 900} 14
22 WORFING DAYS REMAINIMNG [Ling 20 - Line 21) ]

COMTROLLING ACTIWITTE
Shoulder widening at location 3 EB, A line 4+00

REMARHE: A Teview of our records Indicate that the controling activity of shoulder widening was delayed by a labor dispute on 040912
and 04110112 In accordance with definifon of “working day” of the Standand Specifcations, and your lether dated Apal 20, 2012, tao
non-working days are granted and shown In this report

Thee vl gt meill Do abicewaad Tiflasen |15 days b which Lo protesl in welling Tre coiecline s of D stalenment,

othiretie, Pr slaberment shal be dosnmed o have been scoeplod Dy e conlisoks o o,

KROTE: Footeole Instructions o Aesadent Engimeer ane on reve oo & ke,
REEIDENT ENCGINEER EIGHNATLRE:

Distribution: Driginal—Contractor; Copy—Resident Engineer

Papelafl

Handout Page & Jamuary 2018
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Sample
completion
of a contract
In overrun on
the Weekly
Statement of
Working Days
LAPM

Exhibit 16-A
(Handout Pg. 7)

Local Aszsiztance Procedures Manual

Exhibit 16-A

Weeldy Statement of Working Days

EXHIBIT 16-A WEEKLY STATEMENT OF WORKING DAYS

STATE OF CALIFORMIA - DEPARTMENT OF TRANSPORTATION

WEEKLY STATEMENT OF WORKING DAYS JOS STAMP
CEM-2T01 (REV. D472015)
ADA Notice
For individual wih Ssfaoy Shabdle, this dosument B dvalatie i alemate
formals. Fof information, call (916) 4851233, TTY 711, of wilte i Ressis REPORT NUMBER:
and Ferma Management, 1130 N Sirest, ME-20, Sacraments, CA 05514
CONTRACTOR WEEK ENDING (manih, day, yearr
‘Working Day Ho Work
Dats Day Waather Conditions or Othsr Explaination’ Working Day Nonworking Day Dona on Controlling
12} el IC) (1) El Lty
i}
1 [1m21r12
2 | 1v22/1Z [Monday Clear i 0
3 | 1ov23/12 [Tussday Cloudy 1" 0
4 | 10/24/12 |Wedneaday Cloudy 1" i
5 | 1V25/12 [Thursday Cloudy it ]
6 | 10V26/12 |Friday Clear i 0
7 |1ov27122
8 |Days this wesk [Total Lines 1 thm 7) a" [i] 1]
9 |Days previousiy reported (Take from pervious week's report) 214 50 0
10 [Total working days to date (LINSs & + 9) 310 59 o
Change Order Tims Adjustmsnt ;:;”E:p?x:’u Change Ordsr Numbers *
11 |Days this repart [i]
12 |Days previously reported (Taken from previous wesk's repaort) [i]
13 |Tota change order days to date (Lnes 11+ Line 12) 14
Computation of Extended Dats for Compistion Numbsr of Days Humbsrsd Day* Dats
14 First working oay 531 0372112
15 Onginal working days speciied In cantract 300
15 | COMPUTED DATE FOR COMPLETION [Ling 14 + Ling 15 minus 1) 830 07/05/12
17 Total change oroer d3ys approved to dats [From Line 13) 14
18 Total Monworking days 1o date * (From Bax 10E) B
15 EXTENDED DATE FOR COMPLETION (Line 15 # Ling 17 + Ling 18] 003 1071902
20 Revisad working days for contract (Une 15 + Line 17) 314
21 Total working days to date (From Sox 100) EIT
22 WORKING DAYS REMAINING [Line 20 - Line 21) -

CONTROLLING ACTIVITYTIES) " -

Fumnctional testing

REMARKS:

~"_ Working days are shown for record only as the contract time has elapsed, confract time expired on 10711012, There are currently

a total of 5 workign days ovemrun through Cciober 28, 2012,

The contractor will be allowsd Mfeen [15) days In which to protest In writing the correciness of the statsment;
otharwiss, tha statsmant shall bs desmied to havs besn actapied by ihe contractor as cormect.

HOTE: Footnots Instructions to Resldent Englnesr are on reverae alde.

RESIDENT ENGINEER SIGNATURE:

DATE:

Distribution: Original-Contractor; Copy--Resident Engineer

Pagelofl
January 2018
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Prosecution and Progress:
Suspension »

 RE may suspend the work wholly or in part due
to any of the following:

1. Conditions are unsuitable for work progress

2. Contractor fails to do any of the following:

— Fulfill the Engineer's orders

— Fulfilla Contract part

— Perform weather-dependent work when conditions are
favorable so that weather-related unsuitable conditions

are avoided or do not occur

CTSS 8-1.06 Suspensions

24
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Example of conditions unsuitable for work progress:  extended wet weather, such as moving into the rainy season.
ASK:  Who pays to provide a safe smooth passage? 

8-1.06B  Suspensions Unrelated to Contractor Performance
Costs to providing for a smooth and unobstructed passageway through the work is force account work.
The days are non–working days.

8-1.06C  Suspensions Related to Contractor Performance
The Agency may provide for a smooth and unobstructed passageway through the work during the suspension and deduct the cost from payments.
The days  are working days.


Prosecution and Progress:
Liquidated Damages »

« Liquidated Damages (LDs) — Deduction of
payment due contractor for each day’'s delay in
completing work beyond the time allowed

* Is not taking LDs OK?
— CCO to extending contract time

— No documentation = FIN

CTSS 8-1.10 Liquidated Damages

Green Book 6-9 Liquidated Damaqges
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Required on Federal-aid projects
LD = Estimate of Field Construction Engineering (CE) Costs, including overhead 
            Calculated by Design staff following procedures in the LAPM
FIN:  Federal-aid Ineligibility Notice: Notice to Agency that the Feds want some or all of their money back
LDs are different from Incentive/Disincentives (IDs) money.  
            LDs ensures the contractor completes the work efficiently and does not drag it out.
            IDs – motivate contractor to complete segment of work
	Open bridge before school starts
	Open a ramp before a given date
Need good reason well supported to give time.


Prosecution and Progress:
Contractor Termination »

* You may terminate the contractor’'s control of
the work for failure to do any of the following:

— Supply adequate work force
— Supply material as described
— Pay subcontractors

— Prosecute the work as described in the
contract

CTSS 8-1.13 Contractor’s Control Termination

Green Book 6-4 Termination of Contract for Default
26
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Two types of termination:  contractor and contract.  When you terminate the contractor, their bonding agent must step in and get the job finished or pay you value of the bond.  (next slide covers contract termination)
Guidelines for determining if the contractor may be failing to supply an adequate workforce: 
If the “percent completed” of the contract is more than 25 percent behind the “percent time elapsed.” 
Complete cessation of the work. 
The work has not started within a period equal to 10 percent of the original working days or 50 working days, whichever is less. 
If the RE suspects termination may be necessary, the RE sends a letter to the contractor that describes:
the defaults to be remedied
amount of time allowed to remedy the defaults 
and states that, in accordance with Section 8-1.13 [8-1.08], “Contractor’s Control Termination,” of the Standard Specifications, Agency will start the termination process if the defaults are not remedied. 
A copy of this letter is sent to the contractor’s surety. 
Typically,  allow 5 business days to remedy either failure to supply an adequate work force or failure to supply proper quality material. Generally, 15 days are allowed to remedy failure to pay subcontractors. 
Normally, when Caltrans terminates the contractor’s control, the surety (bonding company) assumes responsibility for completing the contract. 
Consult your Senior and Manager.  See CM for more guidance.


Prosecution and Progress:
Contract Termination »

 “Convenience Termination”

« When it is not in Agency’s best interest to
continue with the project

« Allowed but rare

CTSS 8-1.14 Contract Termination
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Just mention – don’t spend much time on this.
The contractor will be paid all reasonable costs as computed according to Section 8-1.14 [8-1.11], “Contract Termination,” of the Standard Specifications. An audit of the contractor’s cost records is normally required to resolve compensation issues. 


“ Prosecution and Progress:
Quiz
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Prosecution and Progress:

Quiz »

Choose the correct answer.

For a project using the CTSS, before you can
determine if last Wednesday was a working
day on your project, you must first know:

a. Did it rain

b. Was there inclement weather

c. The controlling operation

d. Was the contractor prevented from
working.

29
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Prosecution and Progress:

Quiz >»

Choose the correct answer.

For a project using the CTSS, before you can
determine if last Wednesday was a working
day on your project, you must first know:

a. Did it rain

b. Was there inclement weather
c. The controlling operation
d

. Was the contractor prevented from
working.

Greenbook: d

30
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“ Prosecution and Progress:
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Prosecution and Progress:

Quiz >»

True or False

It is important to list all major operations
the contractor performed for the week on
the Weekly Statement of Working Days.
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Prosecution and Progress:

Quiz >»

True or False

It is important to list all major operations
the contractor performed for the week on
the Weekly Statement of Working Days.

False: Just list the controlling operation

33
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“ Prosecution and Progress:
Quiz
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Prosecution and Progress:

Quiz >»

True or False

If the contractor worked hard, did a good job
and is a nice guy, it is OK to write a CCO at
the end of the job giving him days, so he
does not get dinged for liquidated damages.
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Prosecution and Progress:

Quiz >»

True or False

If the contractor worked hard, did a good job
and is a nice guy, it is OK to write a CCO at
the end of the job giving him days, so he
does not get dinged for liquidated damages.

False: All extensions of contract time
must be justified.
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Contract Time
EXxercise

(Small Group work through Google Slides. Please copy al}d
paste the URL into your chrome browser. _'
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Group 1

Local

Assistance Procedures Manual

Exhibit 16-A
Weeldy Statement of Working Diay:

EXHIBIT 16-A WEEKLY STATEMENT OF WORKING DAYS

STATE OF CALIFORMNLA - DEPARTMENT OF TRANSPORTATION

WEEKLY STATEMENT OF WORKING DAYS
CEM-ZTO (REV. I42015)

ADA Notice
Fof ifdwidiush Wit sefmecly dasbillles, Tm docirment & svalalde n aleines

formets. For information, call (09 445-1235 TTY 711, of wits o Reconds

et Froiss Managerman, 1120 K Stes, ME-30, Secaments, C4 05314

JOB STAMP

GROUP 1

REPCRT NUMBER:

7

CONTRACTOR

WEEK ENDING (monm, day, year) 0312011

XYZ, Inc.
Working Day No Work
Das Day Waather Condons of Ofher Explaination’ Wiorking Day Homworking Day Dons on Controlling
4 B} ) i =1 acthaty®
[}
1
2 | 34201 |Mondsy Chear - wamn 1 [1] [1]
3 | @S0 |Tusstay Ciear- wam 1 [ [
4 | ez |Wedneaday Chear - wamn 1 [1] [1]
[ 72011 |Thursday (CIEar - wamn 1 1] 1]
& | 3MEZ0T |Friday Ciear - wam i [1] 1
7
& |Cays this week [Total Lines 1. 7) 5 [1] i
9 [Days previously reported (Take from perviots week's report) 15 12 &
10 [Total working days to oate (Unes 3 + 3) 2 12 7
Ordar
Change Drder Time Adjustment mm Changs Orosr Numbars *
11 |Days this rzport a
12 |Days previously reported (Taken from previous wesk's repor) 1
13 |Total shange order days to date (Lines 11+ Line 12) 1
Computation of Extended Dats for Complstion Mumber of Days Mumbersd  Day* Dats
14 | First working day 474 222011
15 2niginal working days specifled In contract 100
16 | COMPUTED DATE FOR COMPLETION (L2 14 + Line 15 minus 1) 573 BR472011
17 | Total change omer days approvad to date (From Line 13) 1
18 | Toial Nomworking days o daie * (From Box 30E) 12
[ 15 | EXTENDED DATE FOR COMPLETION (Lin2 16 + Line 17 + Ling 18) =55 THARO1
20 | Revisad working days for contraet (Une 15 + Line 17) 101
21| Tota woming oays to date (From Box 100§ 20
22 | WORKING DAYS REMAIMING (Line 20 - Line 21) Ell

CONTROLLING ACTIMITYIES) ™
Biridge Embankoment

REMaRKS: D3/18/2011 Contractor took the day off in order to have a four-day weekend.

The contractor will b= allowed fftesn [15) days in which to protest In wridng he comactness of the stabsment;
otharwias, the statement shall be deamed to have Deen accapted Dy the contractor a8 comect.

NOTE: Footnots Instructions to Resldent Enginesr ars on reverss sids.

RESIDENT ENGINEER SIGNATURE:

Distribution: Original-Contractor; Copy—Resident Engineer

Page 1 of 2
January 2018
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Group 2

Laocal Aszistance Procedures Manual

Exhibit 16-A
Weekly Statement of Working Days

EXHIBIT 16-A WEEKLY STATEMENT OF WORKING DAYS

STATE OF CALIFORNLA - DEPARTMENT OF TRANSPORTATION

WEEKLY STATEMENT OF WORKING DAYS JOB STAMP
CEM-2701 (REV. D4/2015)
ADA Notice GROUP 2
E_Ti i, Pow document & evalalle n alsmels
45123, TTY 711, of wils b Revwssic REFCHT HUMBER:
i Foitm Wanegeimant, 1120 N Stesl, WE-20, Saramec, CA 15314 "f
CONTRACTOR WEEK EMDING (mordh, day, year): 03162011
XZ, Inc-
Warking Dy Ho Work
Dals Day Waather Condfions or Ofmer Explaination’ Wiorking Day Homworking Day Dione on Contralling
(2] B} ) im 1El actraty®
[L3]
1
| ST4E0T [Monday Ciear - wam 1 0 o
3 | 15011 |Tuseday Ciear - wam 1 0 o
4 | 3ez011 |Wedneeday Cigar - wam 1 0 1
5 3172011 | Thursday CIEar - wam 1 [1] [1]
[ SNE20T [Friday Cear - wam [i] 1 1]
7
§  |Days this wesk [To@l Lines 1A T) F] 1 7]
| 9 [Days previousty reported (Take from pesvious week's report) 15 12 -]
10 [Total working days to aste (Unss 3 +9) 13 13 5
Order :
Changs Order Time Adjutment :ﬁ.}fa"ﬁ';mm Change Orer Numbsre
11 |Days this report [1]
12 |Days previously reported (Taken fom previous week's repar) 1
13 |Total charge order days o date (Unes 11+ Une 12) 1
Computation of Extended Dats for Complstion Murnber of Days Humbsred Day* Date
14 | First working day 474 X011
15 omginal working days specifed In contract 100
16 | COMPUTED DATE FOR COMPLETION [Lin2 14 + Lk 15 minus 1) 573 B2472011
17 | Totsl change arder days approved to date (From Line 13) 1
18 | Total Norworsing oays to date * (From Box 10E) 3
15 | EXTENDED DATE FOR COMPLETICON [Lin2 16 + Line 17 < Line 13) 7 TIS2011
[ 20 | Revisad working days for confract (Line 15 + Line 17) 101
21 Total working days to date (From Baox 100 19
22 | wWORKING DAYS REMAINING (Line 20 - Ling 21) a2

CONTROLLING ACTIVITTIES] " -
Brigge Emoankment

REMARKS: 03/18/2011 Contractor requested a non-working day because of anticipated heavy traffic due to a three-day weekend; letter in

file. RE approwved; letter in file.

The contractor will be alkowsd fiftssn [15) days Inwhich to protest In writng e comactness of the atatement;
othanwias, the statement =hall be deamed to have Deen accapted Dy the contractor 38 commect.

HOTE: Footnote Instructiona fe Reshdent Enginesr are on reverss sida.

REZIDEMT ENGINEER SIGNATURE:

DATE:

Distribution: Original--Contractor; Copy—Resident Engineer

Page Ll of 2
January 2018
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Group 3

Lacal

Asziztance Procedures Manual

Exhibit 16-A
Weeldy Statement of Working Dy

EXHIBIT 16-A WEEKLY STATEMENT OF WORKING DAYS

STATE OF CALIFORNIA - DEPARTMENT OF TRANSPORTATION

WEEKLY STATEMENT OF WORKING DAYS JOB STAMP
CEM-ZT01 (REV. D2015) =Enle 3
ADA Notice
Fooi indvicish wih sermory daabiiles, T document @ evalable in aleimels
foimats. For informaton A45-T235, TTY 711, o6 it by sk REPCRT NUMBER:
ared Froms ansgermant, 1120 W S, WE-50, Secraments, T4 05814
EONTRACTOR WEEK EMDING [mor, day, yearr 031E2011
XYZ, Inc.
Working Day Ho Work
Dais Day Waather CondiSons or Ofher Explalnation® Wiorking Day Momworking Day Done on Controlling
Ay El 1] 1] [{=] sty
3]
1
2 AN | Monday Clear - wam 1 o o
3 | AN [Tusedsy Clear - wam 1 1] [1]
4 20T |Wednsaday Clear - wam 1 1] o
g ANT2011 [Thureday Clear - wam 1 o o
BEEEE Clear - wam 1 [i] [1]
7
& |Days this week [Tow@l Lines 1M T) 5 7] 7]
9 |Days previously reported [Take from penvious week's report) 15 12 6
10 |Total working days to ate (Unss 8 + 3) 2 1z 5
Changs Orosr ®
‘Change Order Time Adjustmeant Days Spproved Change Ordar Numbsrs
11 |Days this report 2
12 |Days previously reported (Taken from previous week's repar) 1
13 |Total changs order days to date (Lnes 114+ Line 12) 3
Computation of Extendsd Diats for Complation Mumber of Days Mumbered Day* Date
14 | Firet working day 474 22011
15 ongnal working days specified In contract 100
16 COMPUTED DATE FOR COMPLETION (Lin2 14 + Ling 15 minus 1) a7 B242011
17 Total change order days approved b oete (From Line 13) 3
15 | Total Norworking days to date * (From Sox 10E) 2
19 EXTEMDED DATE FOR COMPLETION (Line 16 + Line 17 + Line 13) 58 THEZ011
20 | Revisad working days for contract (Lne 15 % Line 17) 103
21 Total working 43ys o date (From Box 100) a0
2 WORKING DAYS REMAIMING (Line 20 - Line 21) a3
CONTROLLING ACTIVITY{IES) ™ .
Sridgs Emiankment
REMARKS: Coniractor given two addtional days on CCO#2.
The contractor will be allowed Mfbssn [13) days In which to protest In wriing the comactness of the statement;
otherwiae, the statement shall be deamed to have been accephed by the contractor as comect.
MOTE: Footmots Instruchons to Resltent Enginesr ans on reverss sids.
RESIDEMT ENGINEER SIGNATURE: DATE:
Distribution: Original-Contractor; Copy—Resident Engineer
Page lof 2

January 2018
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Group 4

Laocal

Assistance Procedures AManual

Exhibit 16-A
Weeldy Statement of Working Days

EXHIBIT 16-A WEEKLY STATEMENT OF WORKING DAYS

STATE OF CALIFORMNLA - DEPARTMENT OF TRANSPORTATION

WEEKLY STATEMENT OF WORKING DAYS JOB STAMP
CEM-ZT01 (REV. D2015)
ADA Notice

Fool Indvidis Wit sefsory Saabilies, P dociment & svalabie in aleimels

GROUF 4

formets. For informution, cull {095) 4451235, TTY 711, of write i Recods

REPORT NUMBER:

et Foffa Maregermant, 1120 N Shesl, WE-20 Secramentc, CA 05814 T
CONTRACTOR WEEK ENDING {month, day, year): 0315372011
XYZ, Inc.
Working Dy Ho Work
DEs Day Waather CondSons or Ofher Explaination’ wiorking Day Monworking Day Dione on Controlling
(2] 1Bl ic (] 1Bl ety
iR
1
2 4201 | Mondsy Cear - wam 1 o 1]
3 | 15z |Tuseday Ciear - wanm 1 ] 0
4 | &0 |Wedneaday CiEar - wam i [ 1
5 | 3171 |Thursday Fan 0 1 1
B | B2 |Fridey Ran [ 1 [}
7
& |Days this wesk [Tomi Lnes 1AILIT) 3 2 7]
3 |Cays previously reported (Take from pesvious week's report) 15 12 B
10 |Total working days bo date {Lines 3 + 9) 13 14 6
Ordar
Changs Orger Time Adjuztment %m Change Ordsr Numbers *
11 |Days this report a
12 |Days previously reported (Taken from previous week's repart) 1
13 |Total change order days (o date (Unes 11+ Une 12) 1
Ccomputation of Extented Dats for Complation Murmber of Days Mumbered Day* Diate
12 | First warking day 474 222011
15 Criginal working days specified In comfrast ——— 100
16 | COMPUTED DATE FOR COMPLETICN (Une 14 + Line 15 minus 1) 573 6242011
17 | Totsl changs omer days Spproved to aate (From Lne 13 i
1B | Total Monworiing days o daie * (From Box 10E) ]
[ 15 | EXTENDED DATE FOR COMPLETICN [Line 16 + Line 17 + Line 13) =8 TE2011
20 | Revisad working days for contract (Line 15 + Line 17) 101
21 Total working days to date (From Box 1004 13
22 | WORKING DAYS REMAINING [Line 20 - Line 21) 3

CONTROLLING ACTIATTIES)
Brigge Embankment

REMARKS: 3/17/2011 and 3/18/2011 - Contractor did not work due to rain.

The contractor will be allowed fiftesn (15) days In which to protest In wridng te comactness of the statement;
otherwiae, the statsment shall be desmed to have been accepted by the contractor as comect.

ROTE: Foomots Instructions to Resldent Enginesr are on reverss sids.

REZIDENT ENGIMEER SIGNATURE:

Distribution: Original-Contractor; Copy—Resident Engineer

Pagelofl
Jamuary I018
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