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Project Completion: 
Objectives: 
Be able to: 
• Perform a Final Inspection 
• Know When to Release Final Retention to 

Contractor 
• Know When to Submit As-Built Plans 
• Assemble a Final Report of Expenditures 

(Chapter 17 of LAPM) 
• Understand the Consequences of Non-Compliance 
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Presenter
Presentation Notes
Trainer Notes:
Chapter 5, Accounting and Invoices
Chapter 17, Project Completion
Chapter 20, Deficiencies and Sanctions

Final Report of Expenditures = FROE

Special case not covered here: Some projects may also be closed before CON is finished.  - work with your District Local Assistance Engineer



 
 

  
  

 
 

   
    

  

  

Project Completion: 
Perform Final Inspection 
All Federal-aid Projects 
RE must perform final inspection: 
• Document fulfillment of Environmental Mitigation 

Commitments (use ECR) 
• Develop a punch list 
• Verify corrective actions completed by Contractor 
• Complete Items 1-10 of the Final Inspection 

Form (Exh. 17-C), signed by Responsible Person 
in Charge. 

• Submit form to the Caltrans DLAE 
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Trainer Notes:
Neither FHWA or CT need to be involved in inspection at this time, but it is helpful to let the District staff know as they need to schedule their final review and may have items to add to the punch list.  Do not wait until submitting the complete FROE.
If you are not the responsible Person in Charge (RPC) – it is recommended the RPC attend the final inspection.
The local agency representative  performing final inspection or signing the Final Inspection Form shall be one with authority for accepting the completed contract on behalf of the local agency and authorizing final payment to the contractor, as well as directing corrective action(s) to be undertaken by the contractor. 



LAPM Exhibit 17-C 
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As~istauce Proc,edm·es ~fanual EXHIBIT 17-C 
Final Inspection Form 

EXHIBIT 1 -C FTh°AL 1,SPECITO:'i FORM 

INSTRUCTIONS: Local agency is to complete Items 1-10_ DLAE completes Items 11-13 and submits original 
plus two (2) copies to the Division of Local Assistance_ 

I. PROJECTNO.: 12. DIST-CO-RTE-AGENCY: 13. COMPLETION DATE: 

4. LOCATION OF IMPROVEMENTS AS PROORA.\1MED: 

5. TYPE OF WORK: 

6. CONTRACTOR' S NAME: 17_ CONTRACT AMOUNT: 

8. DATE OF CONTRACT ACCEPTANCE: 

9. FINAL INSPECTION. The above listed proj ect was completed and a fiua1 inspection bas been made. The project was 
completed as programmed and in compliance with all state and federal requirements .. 

(Check appropriate box) 

□ This project is Delegated and 1101 subj ect lo FHWA oversight. FH\VA Final Inspection not required. 

□ This project is an FH\VA High Pri01ityproject. FH\VA Final Inspection required. 

SIGNA TIJRE (Local Agency Rep): DATE: 

TIUE: 
10. REMARKS: 

11. DISTRICT REVIEW MADE BY (print name) : 112. DATE OF PROJECT REVIEW: 

13. PROJECT VERmCATION: This verification of completion also c,0nstitutes approval to pay costs shown in the Final 
Invoice included in the Repo1t of Expendiflu·es. The person listed above has reviewed the job site and found the project 
constructed in accordance with the scope and description of the. project authorization document and in reasonable 
confonnanc,, ,. i th the plans and specific.ations_ 

SIGNATullE: 
Distl'ict Local A ssistance Engineer/ Ovel'sight Engineer 

Distriba.tion: (1) Local Agenq - Retain a copy 

DATE: 

Page I ofl 
January 2018 

  

Final Inspection 
Form 

(Handout Pg. 1) 
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Project Completion: 
Perform Final Inspection 

DLAE performs project verification: 
• Reviews the job site 
• Verifies construction per scope and description 
• Completes Items 11-13 (Exh. 17-C) and signs 
• Provides signed copy to agency 
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Presentation Notes
Trainer Notes:
The DLAE will request correction to any safety, design or construction deficiencies.  A list of CCOs should be available to DLAE to help verify scope has been met,



 
 

     
 

   
   

  
 

    

Project Completion: 
Release Final Retention 
Contractor has fulfilled Contract : 

• All physical work including punch list is completed 
and accepted by Owner 

• All certified payrolls are submitted /accepted 
• Contractor submits and Owner approves 

EXHIBIT 17-F FINAL REPORT-UTILIZATION OF 
DISADVANTAGED BUSINESS ENTERPRISES 
(DBE) AND FIRST-TIER SUBCONTRACTORS 

• Any other outstanding issues are resolved 
6 

Presenter
Presentation Notes
Trainer Notes:




 
  

  
  

 
   

Project Completion: 
Submit As-Built Plans 
Complete and Submit to DLAE: 
On State Highway System: 

Submit full set of As-Built Plans 
Off State Highway System: 

Submit Structure As-Built Plans Only 
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Presentation Notes
Agency retains full set of as-builts for off State Highway System work per their policies



 

   
 

  

 
Project Completion: 
Submit As-Built Plans 
Caltrans Structure Maintenance and 
Investigations: 
• Performs bridge inspections on all public bridges 
• Makes repair recommendations 
• Determines load capacity 

– 12,000 State Highway bridges 
– 12,200 Local Agency bridges 
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Trainer Notes:
Why CT MUST get AS-Builts of all federal-aid bridges because federal regulations  required Caltrans perform…see slide 



  
    

   
  

      
 

     

 
Project Completion: 
Submit As-Built Plans 
Complete and Submit to DLAE: 
1. Structure “As Builts” to DLAE 

MUST be made by the engineer responsible 
for the Structures work 

2. Cover Letter for the Report of Completion 
(Exh. 17-I) 

3. Report of Completion of Structures (Exh. 17-J) 
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Trainer Notes:
AS-Built Plans
If the project is OFF the SHS, CT just wants the Structures AS-Builts,
“As Built” for the roadwork portion of the plans should be recorded in accordance with local agency requirements.
a set of original record drawings  with “As Built” corrections, or
a clear, readable, black-line copy of the original tracings  with “As Built” corrections



Loc"1 Assist11.11ce Procmures ~l11.11uaJ EXHIBIT 17-I 
Sa.mple ConrLefterforR.eporf ofComplftiollofSlnufure:s 

SA.ldPI.E COVER LEITER FOR TIIE REPORT OF COl!l'LltTION OF STRUCTURES 

Chief, Office of Stru.chn-e,s Maintenance and ln,;estigations 
Caln-am :Engineeimg Ser.,ice Center, :Mail S!a!ion 9-
P. 0 . Box 942874 
Sacrame,do, CA 94274--0001 

Type ofFmrling, 

Dist.- Co.-Rte. 

State Contract No. 

Fed. Projed N o. 

Thate.: ______ _ 

Attention: Structures Local .~sistance m_gmeer 

Dear: 

Submitted llel-enilb is the REPORT OF COMPLETIO OF STRUCTURES ON LOCAL S'IREETS A!."IID 
ROADS for the slrudures !isled below: 

Bridge Name 
(futw.-e inte,:sected) 

Road Name 
(ncility m ried) 

Conmdor 

Bridge ~ dem bgme•,.r 

State Bri,lge 'o. 

Dislrihutioo: (l} Ori!,inzl pin, ... COP)" .. DL.'IE inw..dad"' tl,; Ropan af~; (• ~ ~ •• Dni<1o:o ofS11;.x1w:-,,.,. Omca a fE>m:,., 
im•• ~A:.-~) 

r-) Cq,i-r..-.ioadby loahE.= 

Pa~• 17-27 
FtbTDT)' l , 199B 

  

 

Cover Letter 
Report of 

Completion 
of Structures 

LAPM Exhibit 17-I 
(Handout Pg. 2) 
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Loeal Assistance Procedu.res l\fonuol E..\]ilBIT l -J 
Report of Completion. of Snuctures 

REPORT Of COI\IPLETIO ' Of 1RliCTI.iR£ S 
ON LOCAL S1REETS A_l\J-0 ROADS 

A. Description ofBrid2e Work 

B. Contract Chronology 
Structure Work Completed on: _______ _ 

C. Final Photomphs 
Attach two photographs of completed structure, side view and roadway view. Photographs should show 
pertinent features both over and n.nde.r the bridge i.e. channel profile, roadways railroads etc. 

D. Site Map 
Include an 8 1 X 1 r reproduction of the work location site map. 

E. Attachments 
1. As Built Pl.ans. 
2. Stream Flow record (high wale, during oo.nstmclion). 
3. Shop plan microfilms, pre-stress, structural steel, pumping plants , movable bridges. 

Dislnl>ution:(l )Orig;inA! pb.6 oE.ecopyto UE-icdud.ed ic thf R!porto:E.pwlirnrn(origiDA! forwanladto l)i\'isicmof 
Strucrures . Oflk e ofE.-mmal Lw;on and A~m,ms) 

(l) Copy-reti!OU!d by I.«al As=Y 

Pagel -!9 
February l. 1998 

  

 
  

 

Report of 
Completion 

of Structures on 
Local Streets and 

Roads 
LAPM Exhibit 17-J 

(Handout Pg. 3) 
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Project Completion: 
Assemble Report of Expenditures 

“Federal Report of Expenditure” = 
Collection of Final Project Report Documents 

Required for Federal-Aid Projects 
• Agency submits to DLAE 
• Within 6 months after project completion 
• Signed by Person in Responsible Charge 
• DLAE reviews and forwards to Caltrans Local 

Programs Accounting (CLPA) for processing 
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Presentation Notes
Trainer Notes:
Provides key information required to initiate timely project closure and payment.
If timely submittals are not received, Caltrans shall initiate actions.
You can lose your funding if you do not get this in.  Inactive projects are being tracked closely.  FHWA does not want money sitting around, they figure, if you are not going to spend it, they will give it to someone who will.
A progress invoice should be submitted at or near time of completion to give agency the full 6 months to prepare final invoice.  (Required to invoice minimum of every 6 months.)



  
     

 

   
 
 

    
      

 
Project Completion: 
Assemble Report of Expenditures 
Report of Expenditures must include: 
1. Cover Letter and Federal Report of Expenditures Checklist (Exh. 17-A) 
2. Final Inspection Forms (Exh. 17-C) 
3. Final Detailed Estimate 
4. Final Invoice Package 
5. Change Order Summary 
6. Final Report of DBE Utilization (Exh. 17-F and 17-F1) 
7. DBE Status Change (Exh. 17-O) 
8. Materials Certificate (Exh. 17-G) 
9. Cover Letter and Structures Completion (Exh. 17-I and 17-J) 
10. Sample Report of Completion R of W Expenditures (Exh. 17-K) 
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Presenter
Presentation Notes
Trainer Notes:
For federal-aid projects, the Report of Expenditures includes, as a minimum, the following documents: 
We are going to go over a few of them quickly.
Submit as a complete package, not piecemeal.



 

 

1. Report of 
Expenditures 
Cover Letter 

LAPM Exh. 17-A 
(Handout Pg. 4) 
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Presentation Notes
Trainer Notes:
Third pa.ge, not shown, includes a good checklist of what should be included



11 3 

 

 

1. Report of 
Expenditures 
Cover Letter 

LAPM Exh. 17-A 
(Handout Pg. 5) 
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Presentation Notes
Trainer Notes:
You will need consult your Weekly Statement of Working Days to complete the contract Chronology.  



   
  

   
 

  
  

 
Project Completion: 
Assemble Report of Expenditures 
2. Final Inspection Forms  (Exh. 17-C) 
3. Final Detailed Estimate (Exh. 15-M) 

• Total of previous progress payments plus 
the final invoice 

• Prepared only after claims are resolved 
• Must agree with the Final Invoice 

16 

Presenter
Presentation Notes
Trainer Notes:
Not sure why list starts with 2 ???
2. Final Inspection – just covered in earlier slides
3. – Same as the original “Detail Estimate” when the project was advertised except that it’s labeled “Final” and shows the total of previous progress payments plus the final invoice.  Discrepancies from the original estimate should be covered by CCOs




 
     

     

   
  

   
  

 
Project Completion: 
Assemble Report of Expenditures 
4. Final Invoice Package 

• Must conform to format(s) and requirements 
of LAPM Chapter 5 and agree with Final 
Detailed Estimate 

• Must include RBI (Risk-Based Invoicing) 
Local Agency Invoice Review Checklist and 
Project Cost Summaries conforming to 
LAPM Chapter 5 

17 
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Presentation Notes
Trainer Notes:
Invoice should include the retention that Caltrans held from the agency



  
     

 
  

      

 

    

 
Project Completion: 
Assemble Report of Expenditures 
4. Final Invoice Package (cont.) 

Per Chapter 5:  What may be reimbursable? 
• Construction Engineering Costs, if listed 

on the ‘”Authorization to Proceed”. 
Salaries and wages, related to: 

– Supervising and inspecting construction 
activities 

– Staking 
– Testing material 
– Checking shop drawings 
– Preparation of pay estimates, etc. 
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Presentation Notes
Trainer Notes:
NOTE - Construction Engineering costs must be listed on the “Authorization to Proceed” (E-76) to be eligible for reimbursement.
CE funds can be easily shifted to CON and visa versa
May want to work with DLAE prior to submitting the FROE if funds need to be moved between phases to cover actual costs (via a conforming E-76)




  
        

 
  

   

  
   

   
 

 
Project Completion: 
Assemble Report of Expenditures 
4. Final Invoice Package (cont.) 

Per LAPM Chapter 5: What may be reimbursable? 
• Construction Costs 

– Actual costs to construct the facility 
– Removal, adjustment or demolition of 

buildings/structures 
– Utilities or railroad work that is a part of the physical 

construction of the project 
• Administrative Settlement Costs: 

– Related to the review and defense of claims 
All costs must be broken down into eligible direct and/or 
indirect cost components. 19 

Presenter
Presentation Notes
Trainer Notes:
Construction costs:  Actual costs to construct the transportation facility and its appurtenant facilities. (what you paid the contractor -item payments and cco payments-  to construct the project)
Consultant Audit Costs:  For consultant contracts over $150K.  See Chapter 10, consultant selection.



LoC'al A !!isi!!i taD('~ Pro('edul'es. ~1:iinual EXHIBIT o-.-\. 
Fedu:al-Aid loxoic,e. (Except fo ., S IIP and ATP P l'oj t-c-t-s) 

L=rr•-.-\. FEDERAL-AID INYOICE 
(E:niPpf for STIP and .\IP Pl'ojeds) 

D a.re of lm·oice: _______ _ 

~-~am=•~o~f~D~L=AE= --•> District local Assistance Engine.ei· 
California Department of Transportation 
D istrict Local Assistance 

Billing_ -umbel·: _________ _ 
Invoice Number:. _________ _ 
Federal-aid Project Number: _______ _ 
T n Identification N umbe.r: ________ _ 
Date Project Ac,c,,pted by City/CoUDty: ____ _ 

I , 2 .. . , or Final 
Local Agt11cy~s I.nvoice :Sa.mbu 
Pn -fi:I: Project Kamber (Fed.. A;rttme.nt #) 
Agency IRS ID Number 
Accepted D:ii te or "'Ongoing" ifnof Fin21 

Proj ect Location: nmt="1n?,m,,.,------------------------------

. . . :~I • -~II -Rellllbtme:me.nt for Federal fu.eds IS d armed pursuan Lo ent No. agreement no . Program 
Supple:me.nt No. , exec~••,11 .....,.., tr:..A~ •• ~c.:--, IAl'l"f _ C on !!itru c-tion Ri:ht oflY:i. y C ons truction Tota.I 

E.n,ginurin.g Engineer ing Acquisition Contnct 
F edenl Appropriations 
Code 
F edenl Authorization 
Dare 
federal/State 
P ai-ticipating Costs 
f rom 
To 
T ota1 le direct Costs to S0.00 $0.00 S0.00 
Dare 
T oral Dire-ct Costs to S0.00 Dare 
Less R.etentiee sooo 
Less Liquidated SO.DO Dam.ages 
Less N onparticipating SO.DO Costs 
T oral Fodera.I 
Paiticipatmg Costs to S 0.00 S 0.00 $ 0.00 5 0.00 $ 0.00 
Dare 
Less P aiticipating Costs SO.DO on Pre-\.-ious lm.·oice 
Change in Pa1ticipatin,g S 0.00 S0.00 S0.00 S 0.00 SO.DO Costs 
federal Reimbur:s<>ment 

0.00% 0.00% 0.00% 0.00¾ Ratio/State 
Re.imbw -s.eme.nf Ratio 0.00¾ 0.00¾ 0.00% 0.00¾ 
(ihoolicablel 
Amount of this O a.im S0.00 S0.00 S 0.00 S 0.00 S0.00 
TOTAL ThTOICE S 0.00 
,UIOUNI 

LPP 15-0? Page 1 of : 
Fe-br u.:11ry 091 2015 

 

  
 

    
      

  

  
     

    

  
    

  
        

     
  

  
   
 

   

4. Federal-Aid Final Invoice 
Page 1 

LAPM Chapter 5
(Handout Pgs. 6-19) 

Project closeout requires submittal of the Final Invoice and 
related exhibits. For specifics, refer to the LAPM or contact 
your Area Engineer. 

FINAL CLOSEOUT PACKAGES: 
• One (1) Original Invoice – (1) dated, signed (blue ink) printed 

on agency letterhead, formatted as required: 
HTTP://WWW.DOT.CA.GOV/HQ/LOCALPROGRAMS/LAM/FORMS/LAP 
MFORMS.HTM 

• Two (2) copies of Invoice 
• Two (2) Exhibit 5-J – Local Agency Invoice Review 

Checklist 
• Two (2) Exhibit Project Expense Summary(ies) 

o Support expense summary (i.e., PE, CE, ROW E&A) 
o Capital expense summary (CON and ROW Acquisition) 

• Final Report of Expenditures, etc…, as noted per LAPM 

MAIL INVOICE PACKAGE TO: 
District DLAE, Caltrans Local Assistance (address particular to 
your agency’s District Local Assistance office) 

*** Do not send any invoice packets to Caltrans HQ in Sacramento *** 20 

Presenter
Presentation Notes
Trainer Notes:
Old form shown here, but is similar to new interactive form 5-A
Requirements for submittal of package may vary by District.  All packages are being submitted electronically via e-mail during COVID-19 pandemic.

http://www.dot.ca.gov/hq/LocalPrograms/lam/forms/lapmforms.htm


OF CALIFORNIA• DEPARThlEtff OF lRAtlSPORTATION 

LOCAL AGENCY INVOICE 
LAPM 5-A (REV lla/2020) 

Instructions ! I Reset Form 11 Amt Invoice 

Blll}lg Ito: 

SECTION 2: INDIRECT COST CALCULATION 

OfflceJOejla111nent S.-rtotll 

Pha&e PE PA&ED E&P PS&E RN/ OE FA 

$0.00 $0.00 SO.DO SO.OD $0.00 $0.00 SO.JIil 

CfRJIEfCAJIOO 
By SlgOUJg tlll!, lnvolee, all IOOal agency Slgnalolles certl!y to1ne l>e$1 or mylOOr blo-.111e<19e aoo belief tnaHne 1111ro1ce r. true, COlll!)lete, illla acoorate. Tile 
e1pEnlll111es. aI,Dlll$E!Tlent. ana cas.11 receip!S are Tor me purp<1se, ana ol>jecllVe, &el rO<lll In Ille terms ana oani111I00, or Irie Fe<JeraYS1a1e at1ard I/We 
are aw-are or any lal!ie, Octllloos, ltauaurent 1nr011J1at1<m, or the omr..lon ol any mate~al Tacl may ••~Jee! me/116 lo c~mlnaJ, cM w a<llnlnl,trallre penallles 
rorrraua, lal!ie statements. rar.<>cl~ or otnerdSe. (U.S. coae Title 1B, SeclJOn 1001 ana Tltle 31 . SE<IJoo 372!1-,3730 ana ;iitD1-3!112). II\Je certeyN 
1ne cost claim.a follow pelllne t ana apj]llc:able ~1a.a,e, ana al Feileral/Slate regwt1oo, . Al """'_, arl<I cm(ractm agreemet11S h= Ileen "'111.,A'ed 
ana approvea In aocoraance w1!n LAPt.l Ch"l'ler 10 con,unant Selecilon ana Cllapte, 16 Adml,...ter COB61rucll00 contract,. I1\fe unaer.tana l l\a1 
c ,..,. may revJ"~ tnls llll'Ol<ie illla Sllppotl aocumentallon ror reasooao1e11e,s al mis lln1e ana tnat all 1n,,11<•as re«ate<l aoclll1\ef1taDDn r. ,ullfecl to rurure 
<letallea "'111.,.. lly Ill<! Federal Hl~w-ay AamlnlOtratlon anc!for ca11ran,. 

Slgnauae <f LOcaJ Agency FtejHNenla!il'E 

P~nt Name 

F« q""6llon• re<jill<llng lhl6 lnYOlce,, pr,,ase conlact 

ICOnlacl Nam,e I Rlone NWnl>er 

commen.16 

■ 

 

  

  
 

     

Project Completion: 
Federal Aid Final Invoice 

•4. Federal-Aid Final 
Invoice Page 2 

LAPM Chapter 5 
(Handout Pgs. 6-19) 

17-D Superseded by LAPM 5-A as of October 15, 2019 
21 

Presenter
Presentation Notes
Trainer Notes:
Fields needed for final invoice appear when “final” is checked in the header on the 1st page.



 
  

   

  
  

   

   

 
Project Completion: 
Assemble Report of Expenditures 
5. Change Order Summary 

• List must conform to sample form Exh. 17-E 
• If no CCOs written, write “none” 
• Include following additional information: 

– Liquidated Damages: 
 Number of LD days 
 Amount per day 
 Total amount LD charged 
 If no LDs charged, note “none” 

– Contractor’s Claims 
 If no contractor’s claims, note “none” 

– Date of acceptance 
22 

Presenter
Presentation Notes
Trainer Notes:
5. CCO Summary:  Required even if no CCOs were written. 
CCO clarify any changes from bidded 15-M to final 15-M

For more information on contract claims, RE’s can read Chapter 16.15,  Contract Claims of LAPM



Local A.sista~• Proc,edu""" L\L'U!.u..,,l E.'\'Hl!IIT I -E 
Sample Chan~• Order Su=')-

SA! Il'LECJI_,\_"iGEORDER SUM~l'\RY 

Change 
Order No. Bri.ef Description 

Contract 
Item Price * 

s o_oo 

Amt_ 
Part 

S-0_00 

Amtfap. 
E,._traWork" 

so_oo 

Amt_ 
Part 

so_oo 

The = t shO\,n as extra work is to be reported as a supplemental expenditure on the final Detail Estimate. 

Liq1riclated Damagesloontractors claim: __ _ 

Date of completion: __ _ 

Dale of acoeptm.ce: __ _ 

* Amounls shown a.re included a.I Bid Prices on Detail Estimate, 

** Extra 'ii. olk (Payment under force aocount or agreed price)_ 

 
Project Completion: 
Assemble Report of Expenditures 

5. CCO Summary 
LAPM Exhibit 17-E 

(Handout Pg. 22) 

23 
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Project Completion: 
Assemble Report of Expenditures 
6. Final Report – Utilization of Disadvantaged 

Business Enterprises (DBE) (Exh. 17-F and 
17-F1) 

7. Disadvantaged Business Enterprises (DBE) 
Certification Status Change (Exh. 17-O) 
• If no changes, state “Not Applicable” 

24 
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Presentation Notes
Trainer Notes:
6. Discussed in DBE module.



  
  

   
   

     

  
     

 
Project Completion: 
Assemble Report of Expenditures 
8. Materials Certificate 

• Use Exh. 17-G 
• Documentation must be attached including  

explanations and change orders allowing 
acceptance of nonconforming materials 

9. Report of Completion of Right of Way 
Expenditures 
• Use Exh. 17-K 
• Submitted when final R/W costs are known 

25 
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Project Completion: 
Assemble Report of Expenditures 
Special Cases: 
• State Funded Projects – Complete the “Final 

Project Expenditure Report” (Exh. 17-M) 
– Attach final invoice package (formatted as 

per LAPM Chapter 5, Exhs. 5-A) 

26 

Presenter
Presentation Notes
Trainer Notes:
All of the previous slides are for federally funded projects.  State funded projects only need these two forms to be submitted to DLAE.  The project may be audited or reviewed at a later date, so the agency’s project files should still be completed.



 
      

 
  

 
 

  
   

    
   

Project Completion:
Noncompliance and Consequences 
• Failure to submit Final Report of Expenditure 

= Sanctions 
• Final Invoice and Final Detail Estimate do not 

match 
= Delayed payment 

• Previously billing for 
– items not reimbursable by the FHWA; and 
– amounts exceeding the final quantities 

= State will bill you for re-payment 
27 

Presenter
Presentation Notes
Trainer Notes:
Failure to resolve issues in a timely manner could result in the State billing for all expenditures made on the project.
Caltrans shall initiate action with the State Controller to offset funds due from the local agency.



ome Programs l oca l Assistance Project Implemen tat ion Inactive Projects 

Inactive Projects 
Caltra ns Division of l oca l Assistance, Office of Project Implementat ion-South, th rough District Loca l Ass istance Enginee r (DLAE), provides gu idance and support to Loca l Agencies in 
ma naging t he inactive projects, and participate in the quarte rly review wit h FHWA. 

In response to FHWA's Gu idance, t he Department is go ing to ma nage Inactive Projects as fo llows: 

1. If the Department does not receive an invoice fo r mo re t ha n six mon t hs, the project will be posted on t he Department 's website. 
2. If the De partment does not receive an invoice in the next five months (11 montils without invoic ing), the De partment will work with loca l agency to provide proper just ifica tion fo r 

inactivity (causes beyond the cont rol of t he agency s uch as lit igation, unfo reseen utility relocat ions, ca tast roph ic events that de lay t he project or unforeseen environmental concerns) 
and establish ing t ime frame fo r invo icing. 

3. Project obligation could be removed by FHWA if local agency does not provide proper justification or invoice within specified and agreed upon timeframe. 
4. It is the loca l Agencies responsibility to work in collaboration with the ir respective District l oca l Assistance Enginee rs {DLAEs) to ensu re t heir projects are invoiced t ime ly. 

Inactive p roject listing is posted below and will be updated weekly. 

Effective May 23, 2018 - FHWA Obligat ion Fun ds Management Guide 

RTPA/MPO Focus Meeting on Address ing Inactivity Fact Sheet, dated June 14, 2018 

• Updated on: 11/20/2020 
• Invoice Submission Due to Dist rict: See Inactive Project list above 

Please fee l free to send comments regard ing this we b site to t ile DLA Webmaste r. 

https://dot.ca.gov/programs/local-assistance/projects/inactive-projects 

28 

Presenter
Presentation Notes
Trainer Notes:
Projects must have an invoice processed at a minimum of every 6 months to show that it is active.  Your DLAE will probably be in touch with your Person in Responsible Charge if your project makes the inactive list.

https://dot.ca.gov/programs/local-assistance/projects/inactive-projects


 
    

  
     

  
   

 
   

 
Project Completion:
Noncompliance and Consequences 
Project Deficiencies: 
1. Procedural: 

• Local Agency procedures do not follow LAPM 
• Correctable 

2. Major: 
• Violates state or federal state law or regulation 
• If uncorrected, would prevent federal or state participation in all 

or a portion of the project 
3. Unrecoverable: 

• Such magnitude as to create doubt that the policies and 
objectives of Title 23 of the USC will be accomplished by the 
project 

• Project beyond point that the deficiency can be corrected 
• Loss of all or a portion of the federal and/or state funds 29 

Presenter
Presentation Notes
Trainer Notes:
Procedural Examples:  �    Continued submission of required forms that contain errors and omissions.
Major Examples:  failure to ….
Submit “Materials Certification”
Enforce DBE provisions
Fulfill mitigation commitments
Failure to Maintain the completed project. (shall result in repayment).
Unrecoverable Examples:  using  …
Using hiring preferences
Using foreign steel or iron
Payments to a contractor for items of work that was designated for a DBE but performed by others, and there is no documentation for the substitution that was approved, 
Consultant contract awarded without a competitive process.
Failure to have a Local Agency employee as Responsible Person in Charge.



 
    

   
   

 
Project Completion:
Noncompliance and Consequences 
• Sanctions 

– Freeze future programming 
– Freeze progress payments 
– Withdraw % of project funds 
– Withdraw all the project funds 

A Local Assistance Dispute Resolution 
Process exists for you to appeal the sanctions. 
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Presentation Notes
Trainer Notes:




 

   
   

Project Completion: 
Construction Records and Accounting 
Project Records Retention: 
• Required by law:  23 CFR 710 
• 3 years date of final voucher approved 
• All records 

31 

Presenter
Presentation Notes
Trainer Notes:
It is NOT 3 years from contract acceptance.
The approved final voucher is when FHWA signs off on the final reimbursement payment for the project.
If a project has claims, this can be much later than project acceptance.
What do you have to save? :Any information recorded or received, or data generated by the agency or its agents in connection with the project, that become official records of that project and are subject to the records retention requirements as described in 23 CFR 710.201(f). 
Written data may be microfilmed or scanned electronically and used in lieu of original records.
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