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Presenter
Presentation Notes
Trainer Notes:
What is a Disadvantaged Business Enterprise (DBE)?  [Ask the participants what they think or know about the program.]

The purpose of the DBE program is to encourage participation from minority- and women-owned businesses on federal contracts. It’s a program required on all federal-aid contracts to create a level-playing field on which minority- and women-owned businesses can complete on.

There are a various aspects we discuss with this program (for example, the background/creation of the program, goal setting, good faith efforts, etc.), but we’re going to focus on the aspects specific to this group.





 
 

 

DBE Program: 
Objectives 
• Before Work Begins 
• Activities During Construction 
• Forms Required After Contract Acceptance 
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Presenter
Presentation Notes
Trainer Notes:
By the end of this module, my goal is for you to better understand your role and responsibility with implementing the DBE program on a federal-aid contract. Specifically, we’ll cover the tasks of a resident engineer before, during, and after your projects



 
     

   
  

DBE Program: 
Before Work Begins 
• Read DBE provisions of contract (Exh. 12-G) 
• Review DBE Commitment Form (Exh. 15-G) 
• Approve Subcontracting Request (Exh. 16-B) 
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Presenter
Presentation Notes
Trainer Notes:
We’ll get started by looking at tasks to help you be successful in implementing the DBE program on your project. This includes three key tasks:

Reading the  DBE provisions of your contract (LAPM Exhibit 12-G)
Reviewing DBE Commitment Form from the prime contractor (LAPM Exhibit 15-G)
Approving Subcontractor Request on your project (LAPM Exhibit 16-B)

By spending time on these items, it helps you avoid problems by:

Know your subcontractors
Know work the subcontractors are to perform
Monitor closely, catch problems early




Change form 

Local Assistance Pl'ocffi.ut'es hfanual Erlribit lU} 
Required Federal-aid Contl'llet L1nguage 

EXHIBIT 12-G REQUIRED FEDERAL-.® CONTRACT LANGUAGE 
(For Local Ass~tanct Co21~imction Projects) 

Toe following language nmt be incotporated into all local Asmtance Federal-rud constmction 
contract" . The following language, with minor edit.s was taken from the 2010 Caltran..s Standard 
Specificatiom, Revised Standard Specificafio11.s issued by Caltrans Office Engineer, and the C-0de 
off ederal Regnlatioas. 
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DBE Program: 
Before Work 
Begins 

Required 
Federal-Aid 

Contract 
Language 

(Handout Pgs. 1-5) 

LAPM Exhibit 12-G 
Section 5-1.13B DBEs, CTSS 4 

Presenter
Presentation Notes
Trainer Notes:
Read your contract requirements.  The provisions will be the same on all federal-aid contracts, only thing that will change is the DBE participation goal.  
Found in Exhibit 12-G in LAPM 
In your contractor provisions
Found in the CTSS, Section 5-1.13B
Discuss the requirements with the contractor at the Pre-job








Local AS-sistauce Procedures ~fauual Exhib it 15-G 
Coa~trurrion Contt·ar t DBE Commitment 

EXHIBIT 15-G CONSTRUCTION CONTR;\CT DBE COMMITMEl>', 

1. Local Agency: _________________ _,E..,_2. ~ ac< DBE Gool: 

3. Project Description: _______,;;:::a 

4. Project l ocation: ----------------------------------------
5. Bidder's Name: _______________ 6. Prime Certified DBE: 0 7. Bid Amount: 

8 Total OoOar Amount for All Subcontractors· - 9 Total Number of ALL Subcontractors· -.-. 
I Q. Sid 11 Description of WOtk. Service. or Materials 

r I 2. 0 BE i 13. DBE Contact Information 14. DBE 
Item Certification 0ooa, 

Number 
Supp6ed 

Number 
(Must be certified on the date bids are opened) 

Amount 

'\. ~ -

~ '""-. 
Local Agency to Complete this Section upon Execution of Award (-,~o-<O ~"M~""°" 

~ 
21. Local AQency Contract Number: $ 0.00 l 
22. Federal-Aid Project Number: 

23. Bid Opening Date: 0 ~ 
24. Contract Award Date: ~ 

I 
IMPORTANT: Iden i'e<frt. 

25. Award Amount: regardless of tier. Names of the rarst ier u BE Subcontractors and 
their respective item(s) of work listed above must be consistent 
where applicable with the names and items of the work in the 

Loca.J Agency certifies that al DBE certifications are valid and information on "Subcontractor List" submitted with your bid. Written confinnation of 
this form is complete and oocura,e. each listed DBE is required. 

26. Local Agency Representative's Sign.a,ure 27. o a,e 16. Preparer's Signature 17. 0 ate 

28. Local Agency Representative's Name 29. Phone 18. Preparer's Name 19. Phone 

30. l ocal Agency Representative's Tit le 20. Preparer's Trtle 

OISTR{BUTION: 1. Original - Local Agency 
2. Copy - Caltrans District Loca.J Assistance Engine-er (DLAE). Failure to submit to DLAE within 30 days of contract 
execution may result in de-obtigation of federal funds on contract 
3. lnclude adcf:rtional copy with award package. 

LPP 18-01 Page 1 of 3 
J anuary 2019 

' 

DBE Program: 
Before Work 
Begins 
LAPM Exhibit 

15-G 
Construction 
Contract DBE 
Commitment 

Form 
(Handout Pgs. 6-7) 

California Unified Certification 
Program 
https://dot.ca.gov/programs/business-and-economic-opportunity/dbe 5 

Presenter
Presentation Notes
Trainer Notes:
Discuss DBE Participation Goal Versus DBE Contract Commitments.
Caltrans maintains the States DBE Database, called the California Unified Certification Program, you can go to the link provided on a later slide to check DBE certifications, or if you lose the link just Google “California DBE database” or use link on the LA HQ webpage.




https://dot.ca.gov/programs/business-and-economic-opportunity/dbe


.tee.I ~ l'rond■ra M■■ul Eultlll 15-C 
C..... ■dio■ C..tnct DR c-.i-t 

EXHIBIT I 5-G CONSTROCTION CONTRACT DBE COMMJTMI.N1' 

1. 1..ocai.-.,,: Cityo!FoxC.v,yon ~ ear-tr&: Goll~ 

3.Project.Oelalpicn; Traffic Calming '-. J 
4. Pn'.ljlld~: Main St. al 51h Ave. ""'--- ~ 

6. 810dier"s-Name: Digger CorlstJ'udion 6, Pnme c.ertliecl DBE: C 7. 8id Amourt, $204,620.00 

a. Total CkJHar Amout l!or al.I. S11bcon1rac111n: $100,479.!iO 9. TIDI Nl.ldlerd MJ. ~ : 3 

10. llld 11. ~ dWorl<, Ser,b, m M1nm1ab 12. CflE 13, oee Corud 1""°"'1ation 14. IJl!E 
llem Ce,lllcllllon Dollar 

NIJnQr ~ Phr1ID (Mk.191 bec:erUlleill on ll>e *ebilll -cpet,1(1) Amtu-. 

I 

3 Trallie Control, lagging C 1201 37693 Safe Roads Construction $16,425,00 

1234 CommeJcial Way, Pi1111 Cone, CA 

530/ 223-3789 

' 10, Hydroseed,C2021 30736 Green Giant Land5capes $2,052.00 

I 
888 Bean Stalk Wrr,, Greeniekl, CA 

8051427-4444 

i-.~10~mlallec:lloCI .. -~ ~ --E. S18.4TT.OO 

-~ 21 . l..ocal..,,,,Conlracl~ (j./. 5CL ~ L.4~ 
22. F- Pniject Nunb1:r: 13111..S - 5301Zi2"-v) 
23. Btl Opening Ol!le: ..:l,L.-z O ,~ 0 t_ > 

9.03~ 

24. ConlraclA>ad Dllla: q, fd ;.;i ()t.c IMPORTNIT: ldlllllty "' oee 111111-~-lor--~ 
rega,dass at Het. - Of 1118 Fnt Ti8f L1IE s.•,conlradln Mil 

-~ fllm(I) r,1-,, --must beCCl1lillent, ..t..... applicalle wilh lhll ,__ and illMTa of hi wuk in 1h11 
l.OCll~oertilies_lhal all ll6Ece<1i11ca~-va11d --... •~Urt"ummilb!dwilll,yao,bldl -~ Ill 

~ t/J.?/JS: 
eacblllll!dOBE IB requin,d. 

1~ 

3116115 
17. 0ellt 

. gas- L~3- fS"C::> Joe Digger 5301222-111 
27. local Ags,to/ R~'s Hime 21. Pbon1! . 1& PrepMn Name UI.Phonl! 

s~ P,~-4'112.P- President 
29. l.oellAQRy-"s Tille - l!O.~Tla 

DISTRIBUTION: 1.0..,.-local.-,cy 
~ ~ - Calrww Cll'1ct t.ocaJ Aaalelance ~ (1)1.AE). Fflilln to l<bm• IO IJlAE willlln 30 ~ al <xJntdd ~may_.,. lnd&-obllgdan d~ ~ Q!l,eQno-.ci lnciudt.-onll ·eopy _,. ~ ~ 

-- ----·-.llliO-ll_ln __ Fot--(IOll)-10Qr l"00t'19) eM-
NeOor--n fcn,a~ 1120~-.-.--,CA 8581~. 

h,eloU 
J■ty 23, JOlS 

 

DBE Program: 
Before Work 
Begins 

LAPM Exhibit 
15-G 

(Handout Pg. 8) 
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Presenter
Presentation Notes
Trainer Notes:
Prior to award, the Agency needs to be sure adequate description of the work to be performed by the DBE is provided for those items showing “partial.”
For example, if they list the DBE sub as doing “partial” work for the AC paving item, and they list that work as “trucking,” the prime needs to clarify;  is that sub doing 100% of the trucking, or is that sub doing a portion of the trucking?  Partial could mean either one, but without clarification you will not be able to monitor compliance.  
Check the math and % calculations before approving.

NOTE: Commitment form shown is previous version, but the same key information is provided.





DBE Program: 

7 

ca l Assistance Procedure5 Manual Exhib it 1 6.-B 

5ubce:o nt rarting Request 

EXH IBIT 16-B SUBCONTRACTING REQUEST 

CO~ft!N'AM"B C()iJM'\' 1= Che.arum C onstruction S.L.O . 

BUS!NE$A 001<1!$ COtffllACTN IJMIU!ll 

777 Lucky Drive 0f>-ORD-.834 
C rTY ANI>SfAT I:! Z!PCODE FEOERAL-All'.> Pl!()Jf.Cl'Nl.1Mll2R 

Palm DAie, CA 82 121 AC NH-OO0C(380) E 
A Sl,J~ B. BID ilU.4 c _ ?tflO'N'TA<::~ 0 1' D. ~ L ~'Tl!fl t . Cl!Rfll'm, F. D £,[OU~ W Ok~ G. r,,;:t.LA~ A ...;)i,!Nf 

c,faITNII, l:lui....- Add,.._ ~ Nl,IMMll{ ) Bf0tf2M A"T 'BID TfMl; DH! WHt N L 1!$T l-l""I BAS20 ON 1'1-1! BID 
S \J!!CON1'RAC11'D 1005 Of \1'0Rl< IS A ~ 

S l/TJCONTRACfl!:D 

2 100 
Ves No \'es No 

Prepare Uu d Pla n $2,500.00 
Water Sm art □ □ 0 □ 

Yes No \'es No 
Blue Sky, LLC 4 100 □ □ 0 □ 

Water Pol lution Ctl $485.00 

Yes No \'es No 
East Pacific Serve U 9 100 

□ □ 0 □ 
QSP lnsp,eclion $6., 875 .00 

Yes No \'es No 

□ □ □ □ 
Yes No \'es No 

□ □ □ □ 
Yes No \'es No 

□ □ □ □ 
I certify !bat 

• The Standard Provisions for labor set forth in ihe contract apply t.o !he sub<on trru:f<!d work. 

• If appl!icable. Form FHWA- 1.273 -of the Special Provisions has been inserted in ihe subcontracts and should be 
incorporated in any lower-,tier subcontract. Written oon.tracts have been execu ted for the above noted 
subcont::re.cted wm:k. 

Contr.acto11s.Signahlre 3/f/2015 

'11,;o =lion;. to b< ~ by 8,, r""1deru~. 

L Tobi of \,;,I i!emo 
2. ~rmcipm=nwill,monfu><=(lin, 1 X =lnrl-. 5 ) 30 

5. Bid <k= pr=ia=ly w bmnlr.o<rnl (tabn &mn pr=ia=ly app=,-.d 1&-B) 

4. Bid itemo ,~d (ii,;. .-equo,t) 
, _ Tobi bid ilt= ,ulx,anl=,l,d (line 3 plu, 4) 
6.. Bilince of ... -ed. cantactm ta ~ ~ 1 mm.us 5) 

I RESW; NTE 

Handout Page 9 

' 
s 

$ $997,556 
$299,266.91 

$121,181.35 
~,117V ., $131,051.35 

I D Afl 3 /11/2(){5 

P<1ce 1 of 2 
Jan u:ary 2018 

 

Before Work 
Begins 

Subcontracting 
Request, 

LAPM 
Exhibit 16-B 
(Handout Pg. 9) 

CTSS Section  5-1.13, Subcontracting
Greenbook Section 2-3.3, Status of 
Subcontractors 
LAPM Section 16-7 

Presenter
Presentation Notes
Trainer Notes:
One of the purpose of this form is to ensure that the DBEs committed to at bid time are performing the work that was designated on the 15-G.  
The two other purposes of the form: 
Confirm compliance with the Subletting and Subcontracting Fair Practices Act ( aka subs listed at time of bid to do more than $10K or .5% are being used, and the prime is not subbing work they are required to do themselves.)
Verify that the prime is performing % of work stated in the contract. Min = 30% on a fed contract.
Don’t let subs on the job until the contractor has submitted a subcontractor request and you, the RE have approved it.



 

DBE Program: 
Activities During Construction 
• Monitoring and Enforcement 

• Commercially Useful Function 
• Trucking 
• Prompt Payment 

• Substitutions 
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Presenter
Presentation Notes
Trainer Notes:
Now that you’re better prepared and understand the commitment made by the prime contractor on your project, it’s now time to make sure it happens. As resident engineers, you’re critical in actually implementing and achieving the goals of the DBE program. In this section, we’ll spend time aspects and tasks required of you during construction.



  
 

   
   

  

DBE Program: 
Monitoring and Enforcement 
Commercially Useful Function 
A DBE performs a commercially useful function 
when it is responsible for execution of the work of 
the contract or a distinct element of the work…by 
actually performing, managing, and supervising 
the work involved. 

49 CFR 26.55 
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Presenter
Presentation Notes
Trainer Notes:
Remember in the beginning of this module we discussed the purpose of this program. It’s to encourage the participation of minority- and women-owned businesses on federal contracts. Well, we want to make sure that the participation being committed and claimed by the prime contractor is accurate and actually being accomplished by the DBE firm. That brings us to term defined in the regulations of the DBE program: Commercially Useful Function. Here is the language directly from the CFR.

If it’s helpful, here’s how I interpret it: Can’t serve only as an extra participant (pass-thru)
 [Engage participants for examples. Provide your own example if the class is still confused about it.]




   
 

   
       

    
 

  

DBE Program: 
Monitoring and Enforcement 
Commercially Useful Function 

A DBE subcontractor… 
• Supervisor exclusively employed by the DBE 
• Must perform 30% of the work with its own 

workforce 
• Must not share employees with non-DBE 

(particularly the Prime.) 

FHWATips for Evaluating a Commercially Useful Function: 

https://www.fhwa.dot.gov/federal-aidessentials/commusefunction.pdf 
10 

Presenter
Presentation Notes
Trainer Notes:
DBE must perform, manage, and supervise all committed work.  

The DBE must manage the work that has been contracted to its firm. Management includes, but is not limited to: 
 Scheduling work operations; 
 Ordering equipment and materials; 
 Preparing and submitting certified payrolls; 
 Hiring and firing employees. 
DBE must keep a regular workforce. DBEs cannot "share" employees with non-DBE contractors, particularly the prime contractor. The DBE shall perform its work with employees normally employed by and under the DBE’s control. All work must be performed with a workforce the DBE controls, with a minimum of 30% of the work to be performed by the DBE’s regular employees, or those hired by the DBE for the project from a source, such as a labor union. The DBE, in all instances, must have direct supervision over all of its employees. 
The DBE must perform at least 30% of the total cost of its contract with its own workforce. 
The DBE owner must supervise daily operations, either personally, or with a full time, skilled and knowledgeable superintendent employed by and paid wages by the DBE. The superintendent must be present on the job site and under the DBE owner’s direct supervision. The DBE owner must make all operational and managerial decisions for the firm. Mere performance of administrative duties is not considered supervision of daily operations. 

Red Flags 
Red flags are questionable practices which may warrant further review. The red flags for management operations may include, but are not limited to: 
 The DBE owner or superintendent provides little or no supervision of the work; 
 The DBE’s superintendent is not a regular employee of the firm or supervision is performed by personnel associated with the prime contractor, or another business; 
 Key staff and personnel are not under the control of the DBE; 
 The DBE’s owner is not aware of the status of the work or the performance of the business; 
 Inquiries by department or FHWA representatives are answered by the prime contractor. 

https://www.fhwa.dot.gov/federal-aidessentials/commusefunction.pdf


   
  

     

     
  

    

DBE Program: 
Monitoring and Enforcement 
Commercially Useful Function 

A DBE supplier… 
• maintains an inventory of supplies (some 

exceptions); 
• negotiates the price, places the order (quantity), 

and pays the manufacturer; and 
• sub takes possession of the supplies 
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Presenter
Presentation Notes
Trainer Notes:

In addition to ensuring the DBE sub is NOT a pass-through:
•             What the DBE sub is doing on this project in within the normal course of their work;
•             The DBE sub maintains an inventory of supplies (some exceptions);
•             The DBE sub negotiates the price, places the order (quantity), and pays the manufacturer; and
•             The DBE sub takes possession of the supplies (risk, some exceptions).



   

  

  
    

   

  

DBE Program: 
Monitoring and Enforcement 
Commercially Useful Function: 

A DBE Trucking Company… 
• must manage and supervise entire trucking 

operation. 
• must own and operate at least one truck. 
• must use DBE drivers or lease DBE trucks  to 

receive full DBE credit. 

LAPM Chapter 9-7, DBE Participation 
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Presenter
Presentation Notes
Trainer Notes:
The commercially useful function of truckers on a project is a topic that often gets asked, so let’s discuss this a little further.

If the DBE trucker faces circumstances beyond its control (for example, its truck is disabled by an accident or mechanical problem part way through the contract), the RE need not conclude that the firm has ceased to perform a commercially useful function.  




    
       

  
    

  

DBE Program: 
Monitoring and Enforcement 
Commercially Useful Function: Trucking 
• Monitor the trucks to ensure enough DBE trucks 

are being used to meet the DBE commitment. 
• Cross check load tickets with monthly trucking 

report. 

Handout Pg. 12 
Exhibit 16-Z1 
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Presenter
Presentation Notes
Trainer Notes:
CA numbers appear on the load tickets.
If someone asks how to check a CA number, answer…CHP website



  

   
 

 

  

DBE Program: 
Monthly Reports 
Commercially Useful Function: Trucking 

Before the 15th day of each month for the previous month's 
work, submit: 
• Monthly DBE Trucking Verification form 
• Monthly DBE Payment form 

Part 1.d., Exh. 12-G, Required Federal-aid
Contract Language

2015 CTSS Section 5-1.13B, DBE 

14 

Presenter
Presentation Notes
Trainer Notes:
This form is to cover the work performed for the previous month.
How do you check a CA number? CHP website.



Local Assistance Procedures Manual 

State of California-Department of Transportation 

Exhibit 16-Zl Monthly DBE Trucking Verification 

Contract No. Month 

Truck Owner DBE Company Truck No. California Comntission of 
Cert No. Name and Address Highway Patrol Amount Of 

CA.No. AmoW1t Paid"' 
$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

Total Amount $ 

Paid 

Year 

Exhibit 16-Z I 
Monthly DBE Trucking Verification 

Date Lease Arrangement 
Paid (if applicable) 

Lease Agreemenl B with NO N-DBE 
with DBE □ 
Lease Agreemenl B with NON-DBE 
with DBE □ 
Lease Agreemenl □ with NO N-DBE □ 
with DBE □ 
Lease Agreement B with NO N-DBE 
with DBE □ 
Lease Ag·reemenl B with NON-DBE 
with DBE □ 
Lease Agreement B with NON-DBE 
with DBE □ 
Lease Agreemenl □ 
with NON-DBE □ 
with DBE □ 
Lease Agreement □ with NO N-DBE □ 
with DBE □ 
Lease Agreement □ with NO N-DBE □ with DBE □ 

Prime Contractor Business A ddress Business Phone No. 

"Upon Reques t all Lease Agreements Shall be made available, in accordance with the sp e:ial Provisions 

Contractor Representative SignatW"e 
1 CERTIFY THAT THE ABOVE INFORMATION IS COMPLETE AND CORRECT 

I Title Date 

Page 1 of2 
January 2018 

 
 

 

LAPM Exhibit 16-Z1 
Monthly DBE Trucking Verification 

(Handout Pgs. 10-11) 15 

Presenter
Presentation Notes
Trainer Notes:
Submitted by the Contractor how frequently?
Be sure to collect and review
The form must include the following for all trucking performed during the reporting period: 
The truck owner’s name. 
The California identification (CA) number issued by the California Highway Patrol. 
The truck owner’s DBE certification number. 
The company name and address. 
The commission or amount paid. 
The date paid. 
The lease arrangement if applicable. 
On longer contracts this is a helpful tool too ensure they are meeting any DBE commitment fulfill thru trucking.
If the prime contractor fails to submit the form, the resident engineer takes a Performance Withhold per 9-1.16D (25% of the Progress Pay Estimate, up to 100% for multiple Performance failures)







STATc ; AUFORHl/1 • O!aPARThlENJ Of" TRANSPORT" TIOl'J 

MONTHLY DBE/UDBE TRUCKINGVERIFICATIO 
CEM.2~04F jllf;V 71101 2) 

<J:! 
a. . ... 

OOIITR'-CT NC. r.ioNrR ri~R n T -o,o= o-{ Ju~e 2~14 
~ •ICking;ompany j oee c.impi,ny Trudi no. 

.. 
CANa. /\lnll(Ml\peld lo Amt,cn, 11111 1~ 08li Oe·1a r.an~ortellc.1 

---------
Cert. No.. Nim• a.d .ld<f,,.. oee "'d UOE!lilorJo ... Po1\I 

' (t° ooMlfl•dJ MtnQffllillt OI/I\Ol' Opatat.or TelBjlllons Nombor •"'1 Wlll; 11Tl rtg1!111 i!nl (-1 eff lhelappl'I) 
r Trv- ..it, non•OSE 

Sta te of California-Department of Tr=partation 

Exhibit 16-Zl Monthly DBE I rucking Verirficati-on 

C.ontract No. O5-0T0007 Month Year 

TnICkOw ner DBE COll.lfl.lU}' Tru:ck No . Califomia Comnrission of Date Lease Arril!ngem ent 
Cert N o . Na.me and Address Highway Pa.aol AmomltOf Paid (if applicable) 

CA. No . Amount Pil!id,. 
s Le.ase Agreemen t □ 

Kritz Excavating 39134 Kritz Trucking, Pasa Roblei 37215 10,55550 wi,th NON-DBE D 
wi,th DBE IZl 

s Le.a.se Agreemen t D 
with NON-DBE D 
wi,th DBE □ 

" T 

I I I 8 ODE _Q_U!,!L_ 
"' 

I ~ 
l.•Ht 

$ $ □ N'On-OBE 

2 0 DIE D Urlt!e 
I-

.! TOTALl>J. f l'AID $ l0,$55..50 $ 0.00 

~ - OONll<~CTOR DU!lllESS AllO!IS9$ /au , H UFIOl£ NUM""f< ·c: 
Or-.. ,il• Coa~lrucllon f\il "' a 
• ~ roqvas1 all""'" ~9'"~~ '!''."' e-. mMa ~"11\'tbtt. r~ ac,:.,.d;ince w'Ut l'le ~~ ~sfooa. 

I CJ!ll~IPY THAT THE AIIOVi INFORlilAllQN rs COMP rn AND CQRl\1:Cl 

"' 
CD~~ l~~oger 1~1' N 

N 
0 
~ ... CO PY l:0Sffl8JTION, (lAl<)ltJAJ, - ~ESl'.:elfl' EN:llN!!~ COPY • CBE<l • s :ziillhJ:lin(!JiM~&OJja1..ur..g~u « ,l)( 10 jlll~ lZ..18.CI 
~ 

-\ <O ADA Notlc:e fClf h:rudUIII MIM(ll'J <lllllftfl1tH, ttil• l!O:.Uffilil't_ ll •·bl in "'1mnat" bnula. ~W.:rnt~Cll"I i;li!I (' 1'1 ~ 10 url'O:i (11~) i:.$4-UIO-cr 
N wd R~ 'r11nd Fi;rmsMa.:illljll!m ■ nt, 11::0N S.,._~D.:St &::ttfrl.&liU.1, CA*' " • 
co 
:, 
<( 

 
LAPM Exhibit 16-Z1 

Monthly DBE Trucking Verification 
(Handout Pg. 12) 16 

Presenter
Presentation Notes
Trainer Notes:
Submitted by the Contractor how frequently?
Be sure to collect and review
The form must include the following for all trucking performed during the reporting period: 
• The truck owner’s name. 
• The California identification (CA) number issued by the California Highway Patrol. 
• The truck owner’s DBE certification number. 
• The company name and address. 
• The commission or amount paid. 
• The date paid. 
• The lease arrangement if applicable. 
On longer contracts this is a helpful tool too ensure they are meeting any DBE commitment fulfill thru trucking.
If the prime contractor fails to submit the form, the resident engineer takes a Performance Withhold per 9-1.16D (25% of the Progress Pay Estimate, up to 100% for multiple Performance failures)







      
   

 
 

   
  

DBE Program: 
Monitoring and Enforcement 
What if another firm is performing work that is 
supposed to be performed by a DBE? 
• Notify prime ASA suspected 

– Verbally and in writing 

• Document in daily report 
• Don’t suspend work! 

CM Chapter 8-3, DBEs 
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Presenter
Presentation Notes
Trainer Notes:
AKA “Illegal Substitution”
If another firm is performing work that is supposed to be performed by a DBE (as indicated on Exhibit 15-G), notify the prime.
If the prime is performing the work that is suppose to be performed by the DBE
ASK: Why don’t you suspend the work?
Answer: You could end up with the Contractor claiming you delay his schedule or operation.  
Notify, document, don’t pay for the work if an illegal substitution was made. 






 
   

   

 

DBE Program: 
Substitutions 
• Contractor must  in writing 

– Notify orig. DBE of intent to use other forces or material 
sources. 

– Provide the reason. 
– Provide 5 business days for DBE to protest being 

substituted. 

Part 1.d., Exh. 12-G, Required Federal-aid 
Contract Language 

2015 CTSS Section 5-1.13B(2), DBE 
http://www.fhwa.dot.gov/federal-aidessentials/catmod.cfm?id=85 
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Presenter
Presentation Notes
Trainer Notes:
5-1.13B(2)  Performance of Disadvantaged Business Enterprises
DBEs must perform work or supply materials as listed on the DBE Commitment form.
Do not terminate or substitute a listed DBE for convenience and perform the work with your own forces or those of an affiliate, a non-DBE firm, or another DBE firm or obtain materials from other sources without authorization from the Department.

Notify the original DBE of your intent to use other forces or material sources and provide the reasons. Provide the DBE with 5 days to respond to your notice and advise you and the Department of the reasons why the use of other forces or sources of materials should not occur. Your request to use other forces or material sources must include:
1.	1 or more of the reasons listed in the preceding paragraph
2.	Notices from you to the DBE regarding the request
Notices from the DBE to you regarding the request

If the DBE objects to the substitution, then the REs need to schedule a hearing to explore the issue further.  This is detailed in the Caltrans Construction Manual.


http://www.fhwa.dot.gov/federal-aidessentials/catmod.cfm?id=85


  
  

  
 

   

DBE Program: 
Substitutions 
• Reasons: 

DBE… 
1. Fails/refuses to execute a written contract; 
2. Fails to meet bond requirements; 
3. Is not licensed; 
4. Fails/refuses to perform the work; 
5. Work is unsatisfactory and not in compliance; 
6. Suspended or debarred; 

Part 1.d., Exh. 12-G, Required Federal-aid 
Contract Language 

2015 CTSS Section 5-1.13B(2), DBE 
19 

Presenter
Presentation Notes
Trainer Notes:
Don’t need to spend much time on these, just need to let the students know that they must review this list prior to approving a substitution.



 
  

    
 

 
  

  

DBE Program: 
Substitutions 
• Reasons: (cont.) 

DBE… 
7. Becomes bankrupt/insolvent; 
8. Voluntarily withdraws in writing; 
9. Ineligible to receive credit for the type of work 

required; 
10.Owner dies or becomes disabled; 
11.Department determines other documented cause 

per 49 CFR 26.53. 
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Presenter
Presentation Notes
Trainer Notes:
Don’t need to spend much time on these, just need to let the students know that they must review this list prior to approving a substitution.




    
      

     
 

   

 

DBE Program: 
Substitutions 
Contractor’s request must include: 
• 1 or more of the reasons listed in the specs. 
• Notices from you to the DBE regarding the 

request. 
• Notices from the DBE to you regarding the 

request. 
Part 1.d., Exh. 12-G, Required Federal-aid 

Contract Language 
2015 CTSS Section 5-1.13B(2), DBE 

http://www.fhwa.dot.gov/federal-aidessentials/catmod.cfm?id=85 
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Presenter
Presentation Notes
Trainer Notes:
5-1.13B(2)  Performance of Disadvantaged Business Enterprises
DBEs must perform work or supply materials as listed on the DBE Commitment form.
Do not terminate or substitute a listed DBE for convenience and perform the work with your own forces or those of an affiliate, a non-DBE firm, or another DBE firm or obtain materials from other sources without authorization from the Department.

Notify the original DBE of your intent to use other forces or material sources and provide the reasons. Provide the DBE with 5 days to respond to your notice and advise you and the Department of the reasons why the use of other forces or sources of materials should not occur. Your request to use other forces or material sources must include:
1.	1 or more of the reasons listed in the preceding paragraph
2.	Notices from you to the DBE regarding the request
Notices from the DBE to you regarding the request

If the DBE objects to the substitution, then the REs need to schedule a hearing to explore the issue further.  This is detailed in the Caltrans Construction Manual.


http://www.fhwa.dot.gov/federal-aidessentials/catmod.cfm?id=85


     
 

    

    
        

     
 

DBE Program: 
Substitutions 
• Approve DBE substitution only for specifically 

listed reasons 
• Prime must replace DBE with another DBE or 

make adequate GFE 
• Substitute DBE must perform at least the same 

dollar amount of work as the original DBE under 
the Contract to the extent needed to meet the DBE 
goal 
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Presenter
Presentation Notes
Trainer Notes:
5-1.13B(2)  Performance of Disadvantaged Business Enterprises
If the Department authorizes the termination or substitution of a listed DBE, make good faith efforts to find another DBE. The substitute DBE must (1) perform at least the same amount of work as the original DBE under the Contract to the extent needed to meet the DBE goal and (2) be certified as a DBE with the work code applicable to the type of work the DBE will perform on the Contract at the time of your request for substitution. Submit your good faith effort documentation within 7 days of your request for authorization of the substitution. The Department may authorize a 7-day extension of this submittal period at your request. Refer to 49 CFR 26 appendix A for guidance regarding evaluation of good faith efforts to meet the DBE goal.

  do not have to send the GFE to HQ as you would before award.



 

  

DBE Program: 
Prompt Payment 
• All subcontractors must be paid within 7 days. 

• Prime to Sub 

• Sub to Sub 

Public Contract Code §10262.5 
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Presenter
Presentation Notes
Trainer Notes:
Another important role of the Resident Engineer is to make sure DBE firms get paid promptly in accordance with contract provisions. This is very important to smaller businesses.  

State-certified small business
DBEs
Micro-businesses
Disabled Veteran Business Enterprises
Anybody else…




Local A.1-si'itanc-,e PrO<"eduns ~.L"l..llu.1.l EXHIBIT9-B 
Loc:tl Agency DBE Amrn,I Submitt,1 form 

(Attachment) 

Promp t Pannen t oflVithheld Funds to 
Subronh1Jftorn 

Federal regulation ( 49 CFR 26.29) requires one of the following three melhods be. wed in federal-aid conlracts 
to ensun, prompt and foll payrneot of any retainage kept by the prime contractor or subronlraclor to a 
subcontractor. 

Please check the box of the method chos.,n by the local agency to ensure pro,,.,1 and full pa)'ment of 
any retain.age .. 

D i\f•thod 1: No retainage "ill be held by the agency from progress pa,.lDellls due to the prime 
contractor. Prime contractors and SllbcontrnctoJ. are prohibited from holding retainage from 
subcontractors. Any delay or postponement of pa)'n,ent may take place only for good cause and with 
the agency's prior mitten approval. Any violation of thes., pro,-isions shall subject the violating 
contractor or subcontractor lo the penalties, sanctions, and other remedies specified in Section 7108.5 
of the California BIISiness and Professions Code. This requiremem shall not be construed to limit or 
impair any conlracn,aJ, administrative or judicial remedies, otherwis., available to the conlractor or 
subcontractor in the ...,,-.01 of a dispute in,-olving late payment or nonpayment by the contractor, 
deficient subcontrac.tor performance and/or nonco,,.,liance. by a subcontractor. This clause applies to 
both DBE and non-DBE subcontractors. 

D i\f•thod 2: No retainage "ill be held by the agency from progress pa,.ments due lo the prime 
contractor. Any retainage kept by the prime contractor or by a subcontractor must be paid in full to the 
earning subcontractor in 30 days after the. subcontractor's work is satisfactorily completed. Any delay 
or postponement of payment may take place only for good cause and "'th the agency's prionuitten 
approval Any violation of these prov-isions shall subject the. v-iolating contractor or subcontractor to 
the penalties, sanctions, and remedies specified in Section 7108.5 of the California Business and 
Professions Code. This requirement shall not be construed to limit or impair any contractual, 
administrative or judicial remedies, otherwise available to the conlraotor or Sllbcontrnctor in the e.'elll 
of a dispute im,-olving la.le payment or nonpayment by the contractor, deficiem subcontrnclor 
performance and/or noncompliance by a subcomractor. This clallSe applies lo both DBE and non-DBE 
subcontractors. 

n l\Iothod 3: The 31'eDCV shall hold retainage from the,,,.;_ contractor and shall m.'lke nrorrmt and 

P:,g•9-? 
I.PP 14-01 July9, ?OU 

  

 

      
     

     
 

DBE Program: 
Prompt Payment 

Attachment to 
LAPM Exhibit 9-B 
Prompt Payment 

of Withheld Funds 
to Subcontractors 

The prime contractor or subcontractor shall return all monies withheld in retention from 
all subcontractorswithin 30 days after receiving payment for work satisfactorily 
completed and accepted including incremental acceptances of portions of the contract 
work by the agency. 
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Presenter
Presentation Notes
Trainer Notes:
Prompt payment clause in contract provisions
No retainage withheld by agency.  No retainage by prime contractor; or
No retainage withheld by agency.  Retainage by prime contractor per prompt payment clause; or
Retainage by agency and prime contractor per prompt payment clause.

Key point:  If any retainage is held, it must be returned after that portion of the work is complete, not after the entire project is complete.



    

  
  

  
 

 

DBE Program: After Contract 
Acceptance 

Upon completion of work, 
Prime must submit … 

“Final Report – Utilization of DBEs, First-Tier 
Subcontractors.”  (Exh. 17-F) 

Part 1.d., Exh. 12-G, Required Federal-aid 
Contract Language 

CTSS Section 5-1.13B(1), DBE 
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Presenter
Presentation Notes
Trainer Notes:
The spec and title confuse people, but the form requires the contractor to list all subs, both DBE and NON-DBE, and then differentiate the two.

 This form allows the RE to check commitments on 15-G versus (what they actually used) attainments.
This form also allows CT to compile  data for FHWA regarding the success of DBE program Statewide.




Local AS<Mancr J>roctdure• Monual Exhibi t 17-F 
Final Rtport- tiliza lion ofDisadvonlagtd Busintss Eenterprists (DBE) ond Firsl-Titr ubconlraclors 

Exmnrr 17-F FINAL R E.PORT- TIUZAT10. OF D ISADVANTAGED B USINESS EN ERPRISE (DBE) AND F IRST-TIER BCONTRACTORS 

1. Local Agenc.y Canlracl Number I 2. Federal-Aid Project Number I 3. Local Agency ◄. Conlrad Completion Dal e 

S. Donlraclor/Consullan1 16. Business Address 7 . Final Contract Amoun1 

8. Conlrecl 9 . Descriptioo of Work, Service, or 10. Company Name and 
11. DBE 12_ Conlrad Payments 13. Dale 1<1. Dae ol 

l1em Cer1i!ica1ion WOik Final 
1Number Materials Supplied Business Addres5. 

Number Non-DBE DBE Cornp leled Payment 

15. ORIGINAL DBE COMMITMENTT AMOUNT $ 16. TOTAL 

L&1 al flnt-5er wbconlJflchn/!lilflconsUNailb arid OBE:1 reg.ertleM -of lief w.tiethef or not the ~ were ori!Jinel')' listed ror goal eiedt. tr actual DBE llliiiza'lloo. (or llem or work) w,es. <lrfefenl man that appro..fed a1 the ~ of 
aw;erd. prOVk:le comments on an BdditiOf\81 ~~e. LI!l t i.ctual em.ot.nt i:,aid to each eMilv_ II oo, s~nlradors/!!iUbc:OflSl.lltanls were used on the oonlracL IDdia11le on the rorm. 

I OERTIFY THAT THE ABOVE INFORIIA TION IS COMPLETE AND ODRRECT 

17. Canlractor/Consdlant Represen1ative' s Signarure 118. ContractoriConslJtant R"presentalM!'s Name 119. Phone 120. Dale 

I CERTIFY THAT THE ODNTRACTING RECOfUlS AN:D ON-SITE PERFORIIANOE OFTME DBE(Sj HAS BEEH MONITORED 

21. Local Agency Repre.senJatiYe'6 Signature I 22. Local Agency Representafiye':s Name 123. Phone 124. Dale 

DISTRIBUTKlNc Cldgloal - I.Deal Agency, COflY - Csl.,,,.,. Di- Local -1.aoce E~. klclude .,;th Fln>I Repmt Cl! Expe,dt-• 

ADA NOTICe IF« lrdW'.IUSl!.wtth !@f'l:!C.f'idi!;abi iM , tN~doeiment l!i B'l.!ll ilallle iA allM'la'lf!o format!; . F«Worma'liCi'\i,, cal (916} .45-11233,, l...OC81 A!!lt!ttence Prooedlft!!I M.anli81 TTY71i1 , ort.-lfi~ toRt!COfO!; 8f'IO FtffllS 
Ma~gement, 1120 N s~. M&89. SBrsamei'\to, CA 95,814. 

Pagt I of2 
.l uly 23, 2015 
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Presenter
Presentation Notes
Trainer Notes:

Make sure it is done correctly and timely.
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FIRST•TIER SUBCONTRACTORS t.oel\0..\aOO'FO,,,, 
r« 1,-j;J,rr~nll (91(,) .u1, 12; J. ·rr,· l' I I. or "'TIil" to K«.u-Jt and t-<nu 
),i111ayir11tr11, 1120~5tl"C'!CI. MS ~.:SKnmwx1,C'~ "1 ~Hd 

C~4Cf.lF (REV 9"1014-J 

~Tfll,IIIIER ,~TY ODJt"I r~stu~ l~'~}oJDPfllCJllr;.T~ l~Kl~T?:ftlta.N:.1:rr.v OONTlt..cTeot.tPt.En~n-.Te 
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Presenter
Presentation Notes
Trainer Notes:
Be sure the form is filled out accurately.  Many contractor’s just provide the same date for all subcontractors in the portion asking for the date work completed and date subcontractor paid.  These dates need to be for the individual contractor’s so prompt payment can be verified.

NOTE: Utilization form shown is previous version, but the same key information is provided.

This is SUPER important to FHWA.  RE responsible/ signed.  Send back if incomplete.  Submit to Caltrans in timely manner. Trying to capture data within 6 month period of closeout.



   

DBE Program: 
Reporting Final Payment 
• Verify Form 17-F 

– Are reported payments consistent with… 
• DBE commitments (Form 15-G)? 
• Work performed? 

28 

Presenter
Presentation Notes
Trainer Notes:
If the final payments made to the DBE do not match those committed to on the 15-G the contractor must provide an explanation.  

Acceptable reasons
	The Engineer’s Estimate in the bid docs was off, and while performing the work as planned, less units were placed. (not applicable for lump sum)
	A CCO reduced the work.
	An approved substitution.
	A certification status change.

See next slide for consequences if DBE was not used as committed to




   
       
    

 

DBE Program: 
Reporting Final Payment 
The Agency does not pay for work listed on the 
Local Agency Bidder DBE Commitment form (15-G), 
unless it is performed or supplied by the listed DBE 
or an authorized substitute. 

Part 1.d., Exh. 12-G, Required Federal-aid 
Contract Language 

CTSS Section 5-1.13B, DBE 
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Presenter
Presentation Notes
Trainer Notes:
If there was a un-authorized DBE substitution, payment for the contract value of the work (aka bid item value, not sub contract value) must not be paid.
The Prime doing a DBEs work without prior written authorization is an illegal substitution.

Any non payment would be in addition to any penalties take for violations of the subcontracting provisions of the Standard Specifications and of the Subletting and Subcontracting Fair Practices Act. 





  
  

 

DBE Program: 
Reporting Final Payment 
• Due within 30 days of Contract Acceptance 
• Withhold $10,000 until form submitted (CTSS) 

Part 1.d., Exh. 12-G, Required Federal-aid 
Contract Language 

CTSS Section 5-1.13B(1), DBE 
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Presenter
Presentation Notes
Trainer Notes:
Withhold the $10K right away (don’t wait for 30 days).
What if they don’t turn in the form at the end of the job?
Answer:  the  $10,000.00 is not returned.
Assume the DBE did not do the work and with-hold the Value of the DBE work on the form 15-G.
If they did an illegal sub, they can still fill out the form and get their $10 back.

Return 10K upon submission.

(Note, the 2010 CTSS say 90 days, this was revised by RSS and by 2015 CTSS)



 

 

 

 

DBE Program: 
Certification Status Change 

If… 
• DBE is decertified; or 
• Non-DBE becomes certified 

Then… 
• Prime must complete LAPM Exhibit 17-O, DBE 

Certification Status Change 

Part 1.d., Exh. 12-G, Required Federal-aid 
Contract Language 

CTSS Section 5-1.13B(2), DBE 
31 

Presenter
Presentation Notes
Trainer Notes:
Prime should complete the form as soon as change happens, not wait to end of contract.



Lota! As~islu1u Prottduru M il.n oal E1:hibil 17-0 
Disadvan til. td Bu int s E!:nh'rp ri t (DBE) Certification Stil lus Cllangt 

EXHIDIT 17-0 D I AD A iTAG ED BUSI. F£S E TERPRI E (DBE) CERTl FI ATIO ' STATU CHAc GE 

1. Local Agency Oan1racl Number I 2. Federal-Aid Project Number I 3. Local Agency I ~- Conlrad Oomplelion, Dale 

S. Oonlrador/Consullan1 I 6 . Business Address I 7. Final Contract Amoun1 

6. Conlracl 10. DBE 12. Certif1cationl 

I1em 9. DBE Conlacl lnorma~oo Ce.rlifi:ca1ioni 
11. Amaunl Paid Decertificetiofl 

13. Comments wtile Certified Dale Number Numbs, (Leller Attached) 

I1 lhele· w.Efe no cn.a~s. ... ttll! OBE O!tlili:-.SliOn ar :!.tilk:OM!st:10B/9Ube0n9LJ!t.affl!. , kldh::a te M tD! ifom\. 

I CERTIFY THAT THE ABOVE INFORMA TlON IS COMPLETE: AND CORRECT 

14. Oontraclor/Cons..iant Represen1al:ille"s Signature 11 s. Conl rador/Consullan1 Represenlalive's Name 116. Phone 117. Dal e 

I C ERTIFY THAT THE CONTRACTING RECORDS AND O!t-slTE PERFORMANCE OF TKE DBE:{SI HAS BEEN MONITORED 

'18. Local Agency Represenl ati...,'s Sig:nal u,e 119. Local Agency Represen1a1ive"s Name 120. Phone 121. Dal e 

DISTRl3UTIONe Q\JINII _ ..,.,.. Age1>1:y, C<ljly - C,,lllfl!"' Dl'""'1 Loeal Af ... taroce Engineer. kldlJde \Mln Fk>BI Repoll or EXpe,,<i!L<e& 

ADA NOTIDE:: For ird'ddUals.'WUh !en:~-IMBbli'lies, tt'i5. daamef'lt t! 8i/tlil81lie Ir.a Blh!ffla1e f0rmst!;. IF"Cf ln(0tma1ion,. •cal (916} '11-45--1233,, l.Oeal A!;!l;i!l tance Procedl.R:!l; MIBnu&I TTY7 11, or\lfile to Record!; 8M F'CffllS 
MaBSQ!:S'neflt, 1 120 N Stteet, MS~89. S8tuiMMto. CA 95,8.14. 
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To be completed by the Prime Contractor and submitted to the RE.
Verified by the RE and submitted to the DLAE



    

  

DBE Program: 
Resources 
• Caltrans Office of Business & Economic 

Opportunity (OBEO) 

– DBE Certification Manager, Curtis Williams 
DBE.Certification@dot.ca.gov 

916-324-1700 
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DBE Program: 
Resources 
• Chapter 9,  DBE, LAPM 

• Section 8-3, DBE, CT Construction Manual 

• FHWA FACT SHEET 
https://www.fhwa.dot.gov/resourcecenter/teams/civilrights/dbessfactshe 
et.pdf 

• FHWA Website 
https://www.transportation.gov/civil-rights/disadvantaged-business-
enterprise/official-questions-and-answers-qas-disadvantaged 

• CT Division of Local AssistanceDBE Website 
https://dot.ca.gov/programs/business-and-economic-
opportunity/supportive-services 
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DBE: Quiz 
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DBE: Quiz 

True or False 
The best place for an RE to find out what 

work on the project must be performed by a 
DBE is Exhibit 15-G in the Award Package. 
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DBE: Quiz 

True or False 
The best place for an RE to find out what 

work on the project must be performed by a 
DBE is Exhibit 15-G in the Award Package. 

True 
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DBE: Quiz 
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DBE: Quiz 

Choose best answers… 
The best time to discuss DBE requirements 

with the Contractor is … 
a. At the Pre-job conference. 
b. At the weekly meeting before work on DBE 

items begins. 
c. When you need to withhold money for an 

illegal substitution. 
d. Never, the Contractor should read the specs. 
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DBE: Quiz 

Choose the most correct answer. 
The best time to discuss DBE requirements 

with the Contractor is … 
a. At the Pre-job conference. 
b. At the weekly meeting before work on DBE 

items begins. 
c. When you need to withhold money for an 

illegal substitution. 
d. Never, the Contractor should read the specs. 
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DBE Quiz 
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DBE: Quiz 
Choose the most correct answer. 
A DBE Trucking firm must: 
a. Own at least one truck used on the project. 
b. Employ at least one driver used on the 

project. 
c. Own and operate at least one truck used on 

the project. 
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DBE: Quiz 
Choose the most correct answer. 
A DBE Trucking firm must: 
a. Own at least one truck used on the project. 
b. Employ at least one driver used on the 

project. 
c. Own and operate at least one truck used on 

the project. 
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DBE Quiz 
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DBE: Quiz 
Choose the most correct answer. 
If the Prime performs work shown on the DBE 
Commitment Record (Exh. 15-G) to be 
performed by a DBE sub without prior written 
authorization for a substitution... 
a. Do not pay for the value of the work as determined by 

the subcontract between the prime and the sub. 
b. Do not pay for the value of the work as determined by 

the contract bid prices. 
c. It’s Ok to pay for the work if the Prime explains that the 

subcontractor was not available the week they needed 
him. 
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DBE: Quiz 
Choose the most correct answer. 
If the Prime performs work shown on the DBE 
Commitment Record (Exh. 15-G) to be 
performed by a DBE sub without prior written 
authorization for a substitution... 
a. Do not pay for the value of the work as determined by 

the subcontract between the prime and the sub. 
b. Do not pay for the value of the work as determined by 

the contract bid prices. 
c. It’s Ok to pay for the work if the Prime explains that the 

subcontractor was not available the week they needed 
him. 
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DBE Quiz 
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DBE: Quiz 
Upon completion of the project withhold 
$10,000… 
a. until Final Report of Utilization is submitted. 
b. if contractor’s Final Report of Utilization is 

not submitted within 30 days of project 
completion. 

c. if you think you might run out of money. 
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Upon work completion, complete a Final Report – Utilization of Disadvantaged Business Enterprises (DBE), First-Tier Subcontractors form. Submit it within 30 days of Contract acceptance. The Department withholds $10,000 until the form is submitted. The Department releases the withhold upon submission of the completed form.

Note, the original 2010 CTSS were changed by a revision dated1/23/2015 to reduce the time to 30 days from 90 days.



  
   

    
   

     
 

         

DBE: Quiz 
Upon completion of the project withhold 
$10,000… 
a. until Final Report of Utilization is submitted. 
b. if contractor’s Final Report of Utilization is 

not submitted within 30 days of project 
completion. 

c. if you think you might run out of money. 
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DBE Exercises 
(Handout Pgs. 18-28) 
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DBE Exercise 1 
You are the RE on a project and have been provided an award package that contains, among 
other things, the following documents: 

Exhibit 12-B Bidders List of Subcontractor’s (DBE and Non-DBE) 
Exhibit 15-G Construction Contract DBE Commitment 

Part 1. As required, the Contractor has submitted a Subcontractor Request form (Exhibit 16-B) 
for your approval. Decide as a group if you will approve it or return it for corrections. Be 
prepared to explain your decision. 

Make a determination for both Case A and Case B. You have 15 min. then we will discuss the 
answers. Do not proceed to Part 2 yet. 

Part 2. At the end of the project, the Contractor submits Exhibit 17-F, Final Report – Utilization 
of DBEs and First-Tier Subcontractors. Using the same award package provided, work together to 
decide if the RE and Local Agency Representative should certify the submittal, return it for 
corrections, or take a penalty. Each group should be able to justify their action. If you 
determined a penalty, specify how much. 

Make a determination for both Case 1 and Case 2. You have 15 min. then we will discuss the 
answers. 
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DBE Exercise 2 
Group 1: DBE Utilization Form has ACME Traffic Control performing all 
the traffic control for the project. First day of work requiring traffic 
control, you notice that the flag people are wearing t-shirts and hard hats 
with the prime contractor’s logos. Pilot control truck is painted with 
ACME Traffic Control colors and logo, however interior of truck is prime 
contractor’s color. 
• What actions are you going to take to address the situation? Give 

timeframes (actual, not ASAP, etc.). 

Group 2: Review of ACME subcontractor’s payrolls shows that they 
have an employee listed and paid as an apprentice. Assistant RE’s diary 
has the employee listed as a laborer. No other information for the 
employee is on file. 
• What actions are you going to take to address the situation? Give 

timeframes (actual, not ASAP, etc.). 
52 
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DBE Exercise 2 
Group3: Review of ACME Prime Contractor payroll’s shows that they 
are paying their laborers for 6 hour work days. Assistant RE diaries have 
the laborers working 8 hour days. 

• What actions are you going to take to address the situation? Give 
timeframes (actual, not ASAP, etc.). 

Group 4: DBE Utilization Form has ACME Electrical Supplier supplying 
all the electrical wire for the project. ACME Prime Contractor submits a 
Notice of Materials to Be Used form to you listing ABC Electrical Supplier 
as the supplier for electrical wire. 

• What actions are you going to take to address the situation? Give 
timeframes (actual, not ASAP, etc.). 
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