
 

CALIFORNIA 
LTAP CENTER 

Local Technical Assistance Program 

Ca loans ♦ Sa era m ento State 

RESIDENT ENGINEERS 
ACADEMY 

Instructors: 
Osama Abbu-Markhieh 

Siobhan Saunders 
Renee Sutti 
Suzi Theiss 

Lindsey Woolsey 1 

Presenter
Presentation Notes
Trainer Notes:



 
 

  
   

 
  

   
    

 
    

    
 

    
   

     
   

 
  

  
 

 
    

  
    

  
 

    
  

    

Instructors 
Siobhan Saunders 
Siobhan Saunders is a Construction 
Oversight Engineer for Headquarters Local 
Assistance serving local agencies from 
Monterey County (District 5) to San 
Francisco (District 4).  She has worked for 
Caltrans over 28 years, almost exclusively in 
the District 5 Construction Department, 
starting as a field inspector and materials 
tester, later running projects as the Resident 
Engineer. 
She has also been an instructor for the 
Caltrans Resident Engineers Academy and 
was part of the team who developed the 
Caltrans Construction Boot Camp for new 
inspectors. 
She graduated from Santa Clara University 
with a degree in civil engineering and is a 
licensed Professional Engineer. 

Renee Sutti 
Renee worked for Department of 
Transportation for 35 years in District 10 
(Central Valley area) and worked as a 
Construction Inspector for 2 years, then a 
Resident Engineer. Renee was in charge of 
various construction projects throughout 
the District 10 area. Renee is a graduate from 
Sacramento State University with a degree 
in civil engineering and is a licensed 
Professional Engineer. 
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Objectives 
• Prepare you to be a RE on a federal-aid 

construction project. 
• Make you aware of Federal and State 

requirements. 
• Teach you to administer and document the 

process. 
• Prevent your agency from losing federal funds. 
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Presentation Notes
Trainer Notes:Keep you out of trouble with State and Federal auditors.  



   
 

   
   

Introductions 
• Name 
• Employer (agency or firm) 
• Position (RE, Inspector, PM, CM, etc.) 
• Years of construction experience 
• State your expectations for this course – 

be specific 
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Presenter
Presentation Notes
Trainer Notes:Go around the room and ask people to provide the information on the slide.
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Topics Covered in the 
Resident Engineers Academy 

Pre-Construction 
Preparation 

Scope of Work 

Control of Work 

Control of Materials 

Legal Relations and
Responsibility to the Public 

Prosecution and Progress 

Payment 

Contract Change Orders 

Environmental 
Stewardship 

Water Pollution Control 

Public Relations 

Disadvantaged Business 
Enterprise Program 

Labor Compliance 

Construction Claims and 
Disputes 

Project Completion and 
Invoicing 

Construction Oversight 
Program 
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Presenter
Presentation Notes
Trainer Notes:Don’t need to spend a lot of time here, they can see most of these on the agenda.Point out to the students that:The order of topics, with a few exceptions, follows the chapters in the Caltrans Standard Specifications 2010Some of the topics are presented in slightly different order this week to accommodate guest speakers and fit time slots.Legal Relations:  Complying with laws – Labor Code (ex. Wages, Safety,) Public Contract Code Safety, Public Resources Code(ex. SMARA), Vehicle CodeResponsibility to the Public:  Public Convenience; Public SafetyProsecution:  to pursue until finished; to proceed with something; to engage in (perform)  This topic involves schedule, tracking contract time, delays, suspensions



 
    

  
 

 

Types of Resident Engineers 
The Resident Engineer who. . . 

1. Makes Things Happen! 
2. Watches Things Happen! 
3. Wonders What Happened! 
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/ -----
Traffic 

Conditions 

( 
Construction 

Methods 

Equipment 

I -----
Materials 

 
 

Remember . . . 

The only 
constant is 
CHANGE 
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Presenter
Presentation Notes
Trainer Notes:Remind students not to assume that:your current specifications are the same as your last job.you have been around so long you know everything by memory and don’t need to look at the plans or specs.the old timer who taught you was doing it correctly.Look at each project as new, and read each contract as new.Each contract is different.



Resident Engineer 
Equilateral Triangle 

Quality 

Time Budget 
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Presenter
Presentation Notes
Trainer Notes:You are striving to get:A Quality ProjectOn TimeOn BudgetSome will say you usually only get two.
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v About caltr.ms Contact Us ADA Certification Request ADA Compliant Documents Q Settings S Translate 

·ll,/tran5· ~ 
Travel Work wit h Caltrans Programs Calt rans Near Me Search 

Home Programs Loca l Assista nce 

Local Assistance 
Ca lt rans ' Loca l Assista nce Program oversees more than one bi llion dolla rs annually ava ilable to over 600 cities, count ies and regional agencies for the purpose of 

improving t heir t ransportat ion infrast ructure or providing t ransportation services. This fund ing comes from various Federa l and State programs specifica lly designed 

to assist the tra nsportat ion needs of loca l agencies. Annually, over 1,200 new projects are authorized th rough the Loca l Assistance Program of w hich approximately 

700 are co nst ruction projects. Contact Loca l Assistance 

Environmenta l and Other Po licy Issues Federal and State Programs 

• ADA Section 504 Federal Programs 

• Consultant Selection and Procurement 

• Disadvantaged Business Enterprise 

• Local Envi ronmenta l Issues 

• Title VI 

• f rr1E'rgE'11c:yRE'liE'f Jlrqgril(11 

• .H.ighway Bridg~ ... P..fQg.@.r.D. 
• Highway Infrastructu re program 

• Highway Safety Improvement Program (HSIP) 

• IQtE'l ligent Transportation Systems ProgramJIT?) 

Forms • Other Federa l Programs (under construction) 

• CTC Forms 
State Programs 

• FormsP LUS (under construction) • Act ive Transportatio n Program (ATP) 

• Local Assistance Proced ures Manual (LAPM) Forms • _Bike,.Program 

• Local Assistance Program Guidelines (LAPG) Forms • ?~f E' .. R<:>\JJE'J9. $c:hqgl P.rngrnm ($.RT$.J 

• SBl 

Guidelines and Procedu res 
• State Transportation Improvement Program (STIP) 

• Ca ltrans Oversight Information Notice (COIN) Pro jectJmp leme ntaUon 

Presenter
Presentation Notes
Trainer Notes:Map of functional classification of streets and highways – how to determine if your road is on the NHS

https://dot.ca.gov/programs/local-assistance


dov About Caltrans Contact Us ADA Certrficabon RequestADACompltBnt Documents O Settings ft Translate 

I . ► 
ul 

Programs Caltrans Near Me Search 

----------------
·tbltrans 

Travel Work with Caltrans 
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Home Manuals 

Manuals 
• Brid ge Manuals 
• CADD User's Manual 

• Cali fo rnia Manu al on Unifo rm Traffi c Control Devices (MUTCD) 
• Construction Manual 

• DRISI _Research _Manual 
• Encroachment Permits Manu al 

• En_g)neering__Manuals 
• Environmental Manuals 

• !:!!g_b~-~y:_Q~~)_gn Manual (HDM) 
• local Assistance Procedures Ma nual (LAPM) 
• Maintenance Ma nual 

• Materials Engineering and Testing Services Manuals 
• Plans Preparation Manual {PPM) 

• Project Development Procedures Manu al (PDP M) 
• Right of Way and l and Surveys Manuals 

• Proiect_Development_procedure Manual (PDPM) 

https://dot.ca.gov/manuals 10 

Presenter
Presentation Notes
Trainer Notes:Great place to get any forms (Exhibits) referred to in the LAPM or LAPG.(Instructor go to next slide quickly)  

https://dot.ca.gov/manuals


https://dot.ca.gov/programs/local-assistance/guidelines-and-

Local Assistance 
Procedures Manual 

Department of Transportation Division of Loe.al Assistance 

State of California 

Co/trans provides a safe, sustainable, integrated and 
efficient transportation system to enhance 

Colifomia's economy ond livability. 
2019 

l!lilbff:tans· \ 
Travel Work with Caltrans Programs Ca ltrans Near Me Searcl 

Programs Local Assistance Guidelines and Procedures Local Assistance Procedures Manual (LAPM) 

Local Assistance Procedures Manual (LAPM) 
The Local Assistance Procedures Manual (LAPM) is issued in January of each year, last updated January 2018. 

It is updated th rough Local Assistance Procedu res (LPPs). It describes the various procedures required to 

process Federal and State funded local transportation projects. Click below to view or download that entire 

Chapter, or you may view (use Google Chrome) or download the entire manual by clicking here: Complete 

LAPM (January 2019). Few links in this LAPM were out of date (please check chapters below for correct lin ks). 

New LAPM exhibits website is ~l!~fLggt,ca.gov/programs/local-assistance/forms/local-assistance-

Please read our Disclaimer. 

List of Chapters 

Individual Documents: Last Upd, 

LAPM Binder Cover (PDF) Revised in Jani 

Table of Contents: Table of Contents (PDF) Revised in Jani 

Chapter 1: Introduction and Overview (PDF) Revised in Jani 

Chapter 2: Roles and Responsibilities (PDF) Revised in Jani 

Gu idelines and Procedures 

• Caltrans Oversight Information Notice 

(COIN) 

• Division of Local Assistance Office 

Bulletins (DLA-OBs) 

• Local Assistance Procedures Manual 

(LAPM) 

• Local Assistance Program Guidelines 

Me_G} 
• Local Programs Procedures (LPP) 

11procedures/local-assistance-procedures-manual-lapm 

Presenter
Presentation Notes
Trainer Notes:The chapters noted in green are the ones most important to REs.

https://dot.ca.gov/programs/local-assistance/guidelines-and-procedures/local-assistance-procedures-manual-lapm


https://dot.ca.gov/programs/local-assistance/forms 

td-ov Aboi..rt: Caltrans ContactUs ADACertification RequestAOACompllant 

lbltmns 
Llf,B1ff!S · ~ c::~c .. lCU 

Exhibit_15-G: Constructioo Cont ract DBE Comm itmeot .(F· 
PDfj, EX15G(Word) 

Chapter 16 Admini.ster Construction Contracts 

Exhibit_ 16-A: Weekly Statement_ of Worki ng. Days(F· 

l'_D.f.) , EX16A(Excel) 
Exhibit 16-B: Subcontracting Request(F· 
POI:), EX16B{Word) 

~ n~!!) §:-C: Resident and Assistant Eogin~ ~~--!l-~[!Y 
Report_(F·POF), EX16C{Word) 
Exhibit 16-0: Certificate of Proficieng, 

(i'_D.f'J , EX16D(Word) 
Exhibit 16-E: Independent Assurance Sampling and 
Testing (Form MR-0102}(f -PDf), EX16E(Wordj 
!:xfiibit 16-f: Report of Witness Tests (form MR-0103) (E: 
PDf1 EX16F(Wordl 
Exhibit 16-G: Corroboration Report (MR-0104) 
(PDFJ, EX16G1Word) 
Exhibit 16-H: Independent Assurance Sampling aod 
Testing Log Summary (f orm. M r-OllO)(PDF), EX16H{Excel) 
Exhibit_1 6-1:_Notice of Mate rial to be Used (Form CEM· 
3101}(F-PDF), EX161 tExceU 
Exhibit 16-J: Notice of Mate rials_to be Furnished (Form 

MR-06081.(PDF), EX16J (Word) 
Exhibit 16-K: Report of Inspection of Material (form MR· 
0029) (PDF), EX16K{Word) 
Exh ibit 16-L: Sample f ede ra I-Aid Ad vice lnvoi ce (deleted) 

Exhibit 16-M: Notice of Materials to be Inspected (Form 

"1B:.9.\1?c~l(l'!?_F), EX16M(Word) 
Exhibit 16-N:_EmJ>loyee lnte rview:_Labor Compliance/E EO 
(F·PDF} Rev. 7/ 11/18 

Chapter 17 Project Completion 

Exhibit 17-A: Cover Letter and Fede ral Report of 
~ enditu res Checklist (F · POF), EXl 7 A(Word) 

~~~i!.E:.i?.:.~.i-~-~-!_lnspection of Federal·A!~_l'f.~1~-~! 
{FHWA Form l~C)_ (F_:P._1?.Fl, f.x.!._?_§(W!?E9l 
Exhibit 17<: Final lnspeclion_Form{f -POFJ, EX17C(Word) 
Exhibit 17-D: Federal-Aid Final lnvoice(PDF), EX17D(Word) 
Exhibit 17-E: Sample Chani:e Orde r Summary [F-PDF) 
Revised 3/21/19, EX17E(Wordj 

Trave l Wo rk with Ca ltraos 

Exhibit 16-0: Federal-Aid Highway Construction 
Contractor'sAonual EEO Report(Excel) 
Exhibit_1 6-P: Employee Inte rview: Labor Compliance/EEO 
{Spaoish_Formj(PDF), EX16P{Wo rd) 
~ !_t,_i_~ 16-Q: U.S. Department of Labor Office of Federal 
Contract Compliance Programs(PDF), EX16Q.(WordJ 
Exhibit 16-R: Size, Frequency and l ocat ion ofSamp1ing 
and Testing Tables(PDf), EX16RtWord) 
Exhibit 16-S: Caltrans Test Method -ASTM Test Met hod 
Conversion Chart (PDF EX16S(Word) 
Exhibit 16-T: Material T}'Pically Accepted by a. Ce rtificate 
of Complia oce_(PDF), EX16T(Word) 

~ ibit 16-UF: Full a od_f.!~_a)_l'<,~~-"-l!~!.<;!~i!!'_ge_c9~ J f.: 
l'_!l_F}, EX16Uf (Word) 
Exhibit 16- UI: Init ia l Poteotial Cla im Record (f_: 
PDf1 EX16Ul(Wordj 
Exhibit 16-US: Sup plemental Potential Claim Record(~: 
1'_1)£ ), EX16US(Word) 

~_i_t,_it)!t\/;_~<>!l~~-l_nspect ion Req uest to DLAE(F· 
l'_D.f.l, EX16V(Word) 
Exhibit 16-W: Source lnspectioo Request.to 
TransLao{POF EX16W(Word) 

~ _i_t,_[t)!t'l'.e."!g_11_tl) ly_l'rggress Paymeot_l!!'!!' .. Q~_a!'!i.!Y 
£*~1~tig_~ __ s_~_,e_,e_t_{f.:1'.D.~), EX16Y(Word) 
Exhibit 16-Zl : Monthly DBE Trucking Verification (F: 

1'_1?.Fl, _f.x.1.6.Z.~(11./<>r.~) 
Exhibit 16-Z2: Acceptance Testing Results Summary 
l o_g{f -POF1 EX16Z2 (Excel) 

Exhibit_17-H: Cover l etter and Final Report of 

~ -~!'_d_it~r.~ .£.h_ecklist (PE Only) if:_P_[?I:), ~)(_1! !:l.(W<>r.~J 

~ !-~_itE:!:.£?.~~r.h~!ler for Report of ComP..l~-~.?.~-~f 
Structu res (F-PDF), EX171(Word) 
Exhibit 17-J: Rep ort of Completion of Stru ctu res on Local 
Streets and. Roadst F-PDF}, f Xl 7 J iWord) 
Exhibit 17-K: Sample Report of Completion of RiJlli!g_f 
Way (PDF), EX17K{Wo rd) 

Programs ca ltrao: 
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Presenter
Presentation Notes
Trainer Notes:Chapter 16 is where you will find many of the forms you need for the construction process. Some you must use, others are just samples and the agency can make their own version.Examples that you must use:16-B, Subcontracting Request16-Z, Monthly DBE Tracking Verification16-N, Employee Interview Labor ComplianceExamples of form that are samples/guidelines:16-A WSWD16-D  Daily Report

https://dot.ca.gov/programs/local-assistance/forms


v About caltraris Contact Us ADA Certification Request ADA Compliant Documents ,0 Settings @Translate 

,a ·(b/frans· 
Travel Work with Caltrans Programs Ca ltrans Near Me Search 

Home Programs Construction 

Construction 
The Division of Construction is a results driven engineering organization that prides itself on t imely proj ect com pletion. We recognize t hat t ime is money for owner, 

cont ractor, and t he public. Currently Ca lt rans has 798 ongoing construction cont racts valued at 59.39B. (last updated 4/2/19) 

Construction Compliance How to File a Title VI Com plaint 
• Construction Compliance Updates 

• Insu rance Pre-Approval 

• Insurance Requ irements (PD F) 

• Civil Rights Guidance Info rmation 

• I i.tie VI Discrimit:1<'l(i9 11 <::9mplaint Form{P.Qfl 

• Owner Control led Insurance Program (OCIP) {PDF} 

• [<9l(i11g OCIP Pre-Qualification Procedures (PDF) iEWB 
• Safety/Traffic 

• Major Construction Payment and Information - Division of Account ing 

Contract Administration 
• Cali fo rnia Statewide Crude Oil Price Index Labor Complia nce 
• Change Order Informat ion 

• Contract Time • Business Enterprise Program (DBE/ DVBE) 

• DIR Debarred Contractors • Labor Compliance Policy Bullet ins (LCPB) 

• ~qqipm~11JR~ntal Rates and Labor Surcharg~ • ~<'! ~Qr Compliar:ic::~P<:>~tm 

• Miscellaneous Equipment Renta l Rate Information 

• Statement of Ongoing Contracts 

• Temporary Pedestrian Facilities Handbook (PDF) 
Partnering 

Construction Standards Policies, Procedures, & Publications 

https://dot.ca.gov/programs/construction 13 

Presenter
Presentation Notes
Trainer Notes:Map of functional classification of streets and highways – how to determine if your road is on the NHS

https://dot.ca.gov/programs/construction
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TE OF CALIFORNIA 
DEPARTMENT OF TRANSPORTATION 

Construction 
Manual 

KARLA SUTLIFF 
Chief Engineer 

Issued by 
Division of Construction ,.. 

lblt:rans· 

GAVIN NEWSOM 
Governor 

RACHEL FALSETTI 
Chief, Division of Construction 

RAMON HOPKINS 
Assistant Division Chief, Construction 

PAT MALONEY 
Chief, Office of Construction Support 

CONSTRUCTION PUBLICATIONS 
Editing Team 

S T A T E O F C A L I F O R N I A• D E P A R T M E N T OF T R A N S P O R T A T I O N 

Chapter-Section 

CONSTRUCTION MANUAL 
TABLE OF CONTENTS 

1 Caltrans Construction Organization 

1-0 Construction Manual Overview 

1-1 Construction Organization 
1-2 Public Re lations 
1-3 Personnel Development 
1-4 Facilities and Equipment 

1-5 Field Expenses and Purchases 

2 Safety and Traffic 

2-1 Safety 

2-2 Traffic 
2-3 Major Construction Incidents 

3 Genera l Provisions 

3-0 Introduction 
3-1 General 
3-2 Bidding 
3-3 Contract Award and Execution 

3-4 Scope of Work 
3-5 Control of Work 
3-6 Control of Material.s 
3-7 Legal Relations and Responsibility to the Public 

3-8 Prosecution and Progress 
3-9 Payment 

4 Construction Details 

4-0 Introduction 
4-10 General Construction 
4-11 Welding 

4-12 Temporary Traffic Control 

California Department of Transportation . Construction Manual . July 20 1Q 

Table of Conlents TOC.1 
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Presenter
Presentation Notes
Trainer Notes:Those areas marked in green are key one’s the REs will find useful.Chapter 4: Construction Details is great for REs and especially field inspectors.(go to next slide)
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STATE O F C ALIF O RN I A•DEPAR l 

CONSTRU CTIC 
TABLE OF C< 

Chapter-Section 

4-15 Existing Facilities 

4-16 Temporary Facilities 

4-17 Clearing and Grubbing 

4-18 Dust Palliatives 
4-19 Ea.rthwork 

4-20 Land.scape 

4-21 Erosion Control 

4-22 Fin ishing Roadway 
4-24 Stabilized Soils 

4-25 Aggregate Subbases 
4-26 Aggregate Bases 

4-27 Cement Treated Bases 

4-28 concrete Bases 

4-29 Treated Permeable Bases 

4-30 Reclaimed Pavements 

4-36 Surfacing and Pavements-Ge, 

4-37 Seal coats 

4-39 Asphalt Concrete 

4-40 Concrete Pavement 

4-41 Existing concrete Pavement 

4-42 Groove and Grind Concrete 

4-46 Ground Anchors and Soil Nails 

4-47 Earth Retaining Systems 

4-48 Temporary Structures 

4-49 Piling 

4-50 Prestressing Concrete 

4-51 concrete Structures 
4-52 Reinforcement 

4-53 Shotcrete 
4-54 Waterproofing 

4-55 Steel Structures 

Ca.Ufum ia De-partm 

TOC.2 

STATE O F C ALIF O RN I A•DEPART M E N T 

CONSTRU CTION MA 
TABLE OF CONTENT! 

Chapter-Section 

4-56 overhead Sign Structures, Standards, a1 
4-57 wood and Plastic Lumber Structures 

4·58 sound Walls 

4-59 Structural Steel Coatings 

4-60 Existing Structures 

4-61 Drainage Facilities-General 

4-64 Plastic Pipe 

4-65 concrete Pipe 

4-66 corrugated Metal Pipe 

4-67 Structural Plate Culverts 

4-68 Subsurface Drains 

4-69 overside Drains 
4-70 Miscellaneous Drainage Facilities 
4-71 Existing Drainage Facilities 

4-72 Slope Protection 
4-73 Concrete Curbs and Sidewalks 
4-74 Pumping Equipment and Controls 
4-75 Miscellaneous Metal 

4-78 Incidental Construction 

4-80 Fences 

4-81 Miscellaneous Traffic Control Devices 

4-82 Signs and Markers 

4-83 Railings and Barriers 

4-84 Markings 

4-86 Electrical Equipment and Materials 

4-87 Electrical Systems 
4-90 Concrete 
4-91 Paint 
4-92 Asphalt Binders 

4-94 Asphaltic Emulsions 

4-95 Epoxy 

Califomi.a Department of Transpona ·on. Construction Manual • July 20 1Q 

Table of Contents 

s T ATE O F C A L I F O R N I A• D E P ART M EN T OF T R AN S P O RT A T IO N 

TOC.4 

CONSTRUCTION MANUAL 

TABLE OF CONT/ ENTS 

4-96 Geosynthetics 

5 Contract Administrat ion 

5-0 Conduct of the Work 
5-1 Project Records and Reports 

5-2 Funds 

5-3 Change Orders 
5-4 Disputes 

5-5 Emergency Contract Adm inistration 

6 Sampling and Testing 

6-1 Sample Types and Frequencies 

6-2 Acceptance of Manufactured or Fabricated Materials and Products 
6-3 Field Tests 

7 Environmental Stewardship 

7-1 Environmental Rules and Requirements 

s Employment Practices 

8-1 Labor Compliance 
8-2 Equal Employment Opportunity 

8-3 Disadvantaged Business Enterprises and Disabled Veteran Business 
Enterprises 

9 Projects Sponsored by Others 

9-1 Construction Contract Adminis tration for Projects Sponsored by 
Others 

9-2 Projects Administered by a Local Agency on the State Highway System 

califom· Departme t ofTranspona -on . Construction Manual , July 2019 
Table of Contents 
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Presenter
Presentation Notes
Trainer Notes:Let students know that they can use this part of the manual to find information on how to inspect just about any work; Aggregate Bases, Pre-stressing Concrete; Markers and DelineatorsWhat to do before the operation beginsWhat to do during the operationWhat to do after



  
    

   
   

  
 

Definitions of Key Terms 
• Local Agency – A city, county or other public agency 
• Administering Agency – Local agency that 

advertises, awards and administers the contract 
• Construction Engineering (CE) – Contract 

administration from advertisement through ribbon 
cutting and close out 

16 

Presenter
Presentation Notes
Trainer Notes:Chapter 1 of the LAPM has many definitions of key terms.Example of “other” public agency;  VTA – Santa Clara Valley Transportation Authority, School Districts.Advertise, Award, Administer (Triple “A”) – always go together.  If your agency wants to advertise and award, they need to do the construction administration.Federal-aid:  There are other funds beside FHWA, but for this class, we are talking about FHWA.LAPM Chapter 1 has more Terms and Definitions – can be handy if you need clarification.



  
 

  

Definitions of Key Terms 
• FHWA – Federal Highway Administration 
• Federal-aid – FHWA funds 
• List of Acronyms (Handout Pgs. 1-15) 
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Presenter
Presentation Notes
Trainer Notes:Other fed money, FTA funds.FTA:  Federal Transportation Authority



 

  
  

        
 

 
 

   

Authority: Why you must follow 
the procedures taught this week 

FHWA Caltrans = Joint Stewardship and 
Oversight Agreement 

• “E” Exempt from FHWA Oversight (aka delegated) 
• “N” Not Exempt 

Caltrans Local 
Agency = Master Agreement 

• Plus “Supplemental Agreements” for individual projects 
18 

Presenter
Presentation Notes
Trainer Notes:Green boxes: agency to agency agreements regarding spending transportation moneyBullets: per project refinement of the agreements.Explain the relationship between FHWA and CT, then CT and Local AgencyFHWA and Caltrans:  (Chap 2 LAPM)US Code allows the US DOT and State DOTs to enter into an agreement defining the extent to which the State assumes the project approval and oversight responsibilities of the USDOT (Think of it as FHWA subcontracting out program management and  and project delivery of the Federal-aid Highway Program.) The agreement = FHWA/Caltrans Joint Stewardship and Oversight Agreement (aka Stewardship Agreement)Through the Stewardship Agreement, FHWA has delegated responsibility for oversight and approval of low risk project level activities to Caltrans.  (Delegated Project = “E” for exempt from FHWA oversight)High Risk (High Profile) projects are not delegated (= “N” for Not Exempt)“E” and “N” appear in the federal project number.For Delegated projects, Caltrans has authority for all aspects of a Federal-aid project except those activities which may not be delegated by federal law (requiring FHWA approval).Delegated projects include projects that are routine and inherently low risk in which Caltrans has a high level of experience and well documented procedures and processes in place for ensuring compliance with federal requirements.Over 99% of Local Assistance Projects are delegated in which Caltrans or the local agency has approval authority for most project level activities.FHWA maintains many project level approval activities for High Profile projects.Examples of High Profile Projects: experimental; > $500M; Unusual Structures; Pilot Projects.Caltrans is responsible and accountable to the FHWA for administering the successful implementation of federal-aid programs and projects in accordance with laws, regulations, and policies that govern the federal-aid program.Caltrans establishes uniform policies and procedures to assist the local agencies in meeting the program requirements for their projects.Caltrans and Local Agency (Chap 4 LAPM)Local Agency-State Master Agreement (aka Master Agreement) - An agreement between the local public agency and the State defining the general terms and conditions which must be met to receive federal-aid or state funds for the following programs: Federal-aid Highway Program State-only Funded Projects In the Master Agreement, a local agency agrees to comply with all federal and state laws, regulations, policies and procedures relative to the design, right of way acquisition, environmental compliance, construction and maintenance of the completed facility.Program Supplement Agreement - A Local Agency-State Agreement, which amends (supplements)  the Master Agreement to describe the phases, costs and special conditions, that apply to a specific project.Conclusion:  REs - this is why you are obligated to follow the procedures in the LAPM and those we will discuss this week.


	Slide Number 1
	Instructors 
	Objectives
	Introductions
	Topics Covered in the�Resident Engineers Academy
	Types of Resident Engineers
	Remember . . .
	Resident Engineer�Equilateral Triangle
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Definitions of Key Terms
	Definitions of Key Terms
	Authority: Why you must follow�the procedures taught this week



