CALIFORNIA
LTAP CENTER

Local Technical Assistance Program
Caltrans ¢ Sacramento State

Federal Aid Series Instructors

Day 1: Getting Started Peter Anderson,
Caltrans HQ

Day 2: Environmental
Day 3: Right of Way
Day 4: Project Development

Suzanne Theiss,
DLAE, District 1

Day 5: Construction
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Getting Your Federal-Aid

Project Started
* Housekeeping * Course Material
— Bathrooms — Slides
— Refreshments — Exhibits
— Questions as time — Quizzes
permits — Handouts/Acronyms
— Cell phones OFF e Schedule

— Sign-in sheets — 8:00 AM - 4:00 PM

— 15-minute breaks
— Lunch (11:45 — 12:45)


Presenter
Presentation Notes
Trainer Notes:




Course Objectives ’

At the end of this training, participants will:

* Understand the overall Federal-aid process
— Funding
— Programming
— Authorizations

— Reimbursement

e Know where to find resources

e Become familiar with Local Assistance forms
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Introductions

Name & agency
Federal projects

Expectations
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RESOURCES
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DLA Website

INDEX
Consultants
DBE
Earmark Repurpose
E-76 Status
Environmental
Manual Forms
Inactive Projects
Blog
Contacts
PE>10
P&P
Program Info
Reports
Title VI
Training

www.dot.ca.gov/programs/local-assistance/

& oltrans

Travel

Home  Programs = Local Assistance

Local Assistance

Work with Caltrans Programs Caltrans Near Me Search

Caltrans' Local Assistance Program oversees more than one billion dollars annually available to aver 600 cities, counties and regional agencies for the purpose of improving their

transportation infrastructure or providing transportation services. This funding comes from various Federal and State programs specifically designed to assist the transportation needs of

local agencies. Annually, over 1,200 new projects are authorized through the Local Assistance Program of which approximately 700 are canstruction projects. Contact Local Assistance

Environmental and Other Policy Issues

* ADASe
- Consultant Selection and Procurement

rantaged Busines
+ Local Envirenmental Issues
« TitleV

+ CTCForms
+ FormsPLUS (under construction)

+ Local Assistance Procedures Manual (LAPM) Forms
elines (LAPG) Forms

* Local Assistance Program G

Guidelines and Procedures

« Caltrans Oversight Information Notice (COIN)

- Division of Local Assistance Office Bulletins (DLA-OBs)
+ Local Assistance Procedures Manual (LAPM)

+ Local Assistance Program Guidelines {LAPG)

+ Local Programs Procedures (LPF)
+ Procedures for Canstruction Manager and General Contractor (PDF)

Other Important Issues

Federal and State Programs

Federal Programs

- Emergency Relief Program

+ Highway Infrastructure program
+ Highway Safely Improvement Program (HSIF)

+ Intelligent Transportation Systems Program (ITS)

+ Other Federal Programs (under construction)

State Programs

- Active Transportation Program (ATP)
+ Bike Program

+ Safe Route To School Program (SRTS)
+ SBL

+ 8

ovement Program (STIP)

- Transportation

Project Implementation

+ AB 1012 Balance Reports as of (Current Month)

- CMAQ/RSTP Monthly Activity Reports by Region as of (Current Month)
+ Cooperative Work Agreement (CWA)

+ Delivery Reports of Formula OA Funds as of (Gurrent Manth)

+ Earmark Repurpesing

» Hoole's Rules

.l ts

+ Preliminary Engineering Phase Over 10 Years
- Project Implementation Support Branch (PISE) Help Desk Online

DLA Office
$1.2B annually

Notification
Sign Up

Announcements
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Trainer Notes:
Encourage the participants to sign up for email notifications.
Click on the hyperlink.
$1.2 billion is for FFY 18-19

http://www.dot.ca.gov/localassistance

Interim Changes & Policy Updates ’

Guidelines and Procedures

* Caltrans Oversight Information Notice (COIN)

* Division of Local Assistance Office Bulletins (DLA-OBs)

* Local Assistance Procedures Manual (LAPM)

* Local Assistance Program Guidelines (LAPG)

* Local Programs Procedures (LPP)

* Procedures for Construction Manager and General Contractor (PDF)

Handout-Pgs. 1-15

Office Bulletins
(DLA-OBs)

Caltrans

Oversight

Information

Notice (COIN)
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Point out Acronyms, Terms and Definitions in the handouts.
Click on hyperlinks to LPP, OB, and COINs.

http://www.dot.ca.gov/hq/LocalPrograms/DLA_OB/DLA_OB.htm
http://www.dot.ca.gov/hq/LocalPrograms/COIN/index.htm

LAPM & LAPG ,

#1
STATE OF CALIFORNIA
Department of Tranzportation ‘ ’
Divizion of Local Assistance
Gftrans

LOCAL
ASSISTANCE

PROGRAM
GUIDELINES

LOCAL ASSISTANCE
PROCEDURES MANUAL

State of California

Processing Procedures for T

Implementing Federal and/or I/ \
State Funded Local Public i
Transportation Projects " j

Department of Transportation

Division of Local Assistance f Q.H
c Calirans provides a safe, sustainable, infegrated and % :
efficient transportation system to enhance California’s
]

economy and livability
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LAPM Content

LOCAL ASSISTANCE
PROCEDURES MANUAL

State of California
Department of Transportation
Division of Local Assistance

Caltrans provides a safe, sustainable, integrated and

efficient transportation system to enhance California’s
economy and livability

LN\

'/

Locay . prvee®

Local Assistance Procedures Manual Table of Contents
Local Assistance Procedures Manual
TABLE OF CONTENTS

CHAPTER PAGE
1 INTRODUCTIOMN AND OVERVIEW 1
2 ROLES AND RESPONSIBILITIES 2
3 PROJECT AUTHORIZATION 3
4  AGREEMENTS Plan 4
5 INVOICING 5
6 ENVIRONMENTAL PROCEDURES 6
7 FIELD REVIEW 7
8  PUBLIC HEARINGS 8
9 CIVILRIGHTS AND DISADVANTAGED BUSINESS ENTERPRISES .9
10 CONSULTANT SELECTION 10
11 DESIGN GUIDANCE 1
12 PLANS, SPECIFICATIONS & ESTIMATE 12
13 RIGHT OF WAY .13
14 UTILITY RELOCATIONS 14
15 ADVERTISE AND AWARD PROJECT Devel o p — L1
16 ADMINISTER CONSTRUCTION CONTRACTS 16
17 PROJECT COMPLETION I ] 17
18  MAINTENANCE 18
19 OVERSIGHT & PROCESS REVIEWS 19
20 DEFICIENCIES AND SANCTIONS 20

Build
Pageiofi
January 2018

o
7
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This shows how the LAPM is organized.


Documents & Forms

About Caltrans  ContactUs  ADA Certification  Request ADA Compliant Documents & Settings @ Translate

Etm's Travel Work with Caltrans Programs Caltrans Near Me Search

* Emergency Relief Program

¢ Disadvantaged Business Enterprise

¢ Highway Bridge Program

¢ |ocal Environmental Issues

¢ Highway Infrastructure program

e TitleVl :
e Highway Safety Improvement Program (HSIP)
\ ¢ |ntelligent Transportation Systems Program (ITS)
FO rms » Other Federal Programs (under construction)
State Programs

* CTC Forms

e FormsPLUS (under construction) ¢ Active Transportation Program (ATP)

e local Assistance Procedures Manual (LAPM) Forms e Bike Program

* | ocal Assistance Program Guidelines (LAPG) Forms J s Safe Route To School Program (SRTS)

* SB1

e State Transportation Improvement Program (STIP)

Guidelines and Procedures

¢ Caltrans Oversight Information Notice (COIN) PrOJeCt I m plementat|0n

¢ Division of Local Assistance Office Bulletins (DLA-OBs)

* Local Assistance Procedures Manual (LAPM) e AB 1012 Balance Reports as of (Current Month)

* Local Assistance Program Guidelines (LAPG) e CMAQ/RSTP Monthly Activity Reports by Region as of (Current Month)

10
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Emphasize that this is THE place to get forms.  The hard copy of the manual is not up to date.  This site is where the most current forms are housed.


Other Websites

Caltrans Web Server:
www.dot.ca.gov

Caltrans Manuals:
www.dot.ca.gov/manuals

FHWA Home Page:
www.fhwa.dot.gov/

Federal Aid Essentials for Local Public Agencies:
www.fhwa.dot.gov/federal-aidessentials/index.cfm

Planning Agencies’ FTIPS:

www.dot.ca.gov/programs/transportation-programming/office-of-federal-

programming-data-management-ofpdm

11
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Point out the other resources available to them.

http://www.dot.ca.gov/
http://www.dot.ca.gov/manuals
http://www.fhwa.dot.gov/
http://www.fhwa.dot.gov/federal-aidessentials/index.cfm
http://www.dot.ca.gov/programs/transportation-programming/office-of-federal-programming-data-management-ofpdm

Email Updates - The LAB

e

SUBSCRIBE AND STAY INFORM_
|

Subscribe to the Caltrans Local
Assistance Email list to receive

updates to this blog and news related
ATRC UpcomingTRewef 1O the federal-aid process and our

* Local Assistance Blog (LAB)
» DLA Email List publcaions
e (California LTAP Center a

Enter first name

Enter last name

Highway Program

Enter your email

District (1 - 12, HQ, Other)

www.localassistanceblog.com

12


http://www.localassistanceblog.com/

FUNDING BASICS
&
ELIGIBILITY


Presenter
Presentation Notes
Trainer Notes:



Funding Basics & Eligibility >»

* Funding
* Laws, Rules, & Regulations
* Roles & Responsibilities

* Reimbursement Process
* Matching Requirements
* Agreements

* Functional Classification
* Authorizations

14
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We’re going to give you a general overview of funding basics.


Gallon of Gasoline

Cost per
gallon

State Fuel Excise Tax +

State Fuel Tax Swap
35.0¢/gal of gas +
18.¢/gal of gas
36.0¢/gal of diesel

Price you
pay at the

pump
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This is what makes up the cost of each gallon of gas.


Distribution of Federal Gas Tax
under FAST Act

* Program Consolidation
* Performance Measures
* NHS Enhancement

Fixing America’s Surface
Transportation (FAST) Act

I
Highway Trust Fund
l

1~17%

~80%)|

Mass Transit
Account

Highway
Account

Federal-Aid Flexible .
. . Transit
Highway Funding
Programs
Program Programs

Surface
Transportation
Block Grant
Programs (STBGP)

National Highway
Performance

Program (NHPP)

Congestion
Mitigation & Air

Quality
Improvement
Program (CMAQ)

Highway Safety

Improvement
Program (HSIP)

Surface
Transportation
Block Grant
Program Set Aside
(formerly TAP)

National Highway
Freight Program

16
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Define what FAST stands for.

Includes example of animation for each fund program.

-MAP-21 expands NHS umbrella to include Principal Arterials within it.  Some considerations as a result:
Geometric standards (CT or AASHTO)
Liquidated damages
Formal Field review required on “Significant” projects per LAPM Ch 7.
CT must approve Local Agency’s construction administration procedures for Major NHS projects

MAP-21 added performance measures.




California Federal-Aid
Highway Program under FAST Act ,

MP $54
NHFP $139

CMAQ $500
RAIL $17

HSIP $211

NHPP $2,089

STBGP $1,054 Amount in Millions— Total $4,065

17
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This shows how the funds are delivered.
NHPP and STBGP contain the majority of the funds.
Performance measures will be attached to NHPP under MAP-21.
Continues the same level of funding as under SAFETEA-LU + inflation.
Total approximately $3.96B.
Programs will be found in the LAPG.
Where’s Bridge?  There are still some bridge projects but they’ve been consolidated under NHPP and STP.
NHPP: National Highway Performance Program
STBGP: Surface Transportation Block Grant Program
HSIP: Highway Safety Improvement Program
Rail: Rail-Highway Crossing Program
CMAQ: Congestion Mitigation & Air Quality Improvement
MP: Metropolitan Planning
NHFP: National Highway Freight Program


Laws, Rules, & Regulations ,

* FAST Act Do Voo
* Title 23 United States Code (USC) =
* Code of Federal Regulations (CFRs)

* Local Assistance Procedures Manual (LAPM)
* Local Assistance Program Guidelines (LAPG) | |

18
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Trainer Notes:
This shows the hierarchy of authority.
The LAPM and LAPG are specific to California.


Roles & Responsibilities
(FHWA)

General oversight

Project agreements

Obligate funds

Reimbursement vouchers

Interstate access & design exceptions
Buy America waivers

Innovative contracting practices (design-build)
Authorization of high-profile projects/PODI
Oversight reviews

i Joint SteWa1'dship and
Oversight Agreement
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Trainer Notes:
Stewardship Agreement between FHWA and Caltrans:
Allows us to do what we’re doing and be more productive
Gives us the delegation authority


Roles & Responsibilities

(Caltrans) ’

* Program management & project oversight

Policies & procedures

Program delivery & monitoring
Process E-76, agreements, & payments
Field & environmental reviews

DBE & EEO Compliance

Training

NEPA approval

Construction oversight

Serves as MPO for Rural Counties ['a/m

www.dot.ca.gov/-/media/dot-media/programs/local-

assistance/documents/LAPM/ch02.pdf .



http://www.dot.ca.gov/hq/LocalPrograms/lam/prog_p/ch2-2012-17-10.pdf
http://www.dot.ca.gov/-/media/dot-media/programs/local-assistance/documents/LAPM/ch02.pdf

Roles & Responsibilities

(Local Agency) ’

* Project Implementation

— Nominate projects to FSTIP — Prepare PS&E

— Apply for grants — Right of Way clearance

— Prepare RFA request — Quality Assurance Program

— Host field review — Advertise, award, &

— Comply with DBE administer contracts
requirements — Maintain improvement

— A&E audit conformity — Single audit report

— Hire consultants

— NEPA technical studies for
approval, permits

21
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Trainer Notes:
Local agencies have to deal with all project details.
Single audit report - local agencies who receive $500,000/yr in federal funds must submit the single audit report to Caltrans.


Roles & Responsibilities

(Others) ,

California Transportation Commission (CTC)
* Program and allocation STIP, SB1, & ATP funds

— New projects & amendments

— Manage statewide spending plan

MPO / RTPA

* Regional project applications
* Program projects in FTIP

* Monitor progress & deadlines
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Additional approvals might be necessary.


Reimbursement Program

e Contractor/consultant
performs work

* Local agency pays
contractor

* Local agencyrequests
reimbursement from
Caltrans

e (Caltransreimburses local
agency from State Highway
Account

e Caltransrequests
reimbursement from FHWA

Contractor/
Consultant

Local Agency

Caltrans
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Invoicing/payment is a circular relationship between each of the two entities.
Local agency pays Contractor.  You pay out more than you get back.


Matching Requirements ’

Local agency to provide non-federal matching
funds to pay for projects (23 USC 120)

www.fhwa.dot.gov/fastact/factsheets/federalsharefs.cfm

< TOTAL PROJECT COST >

Matching

Federal Funds

DEMO/HPP, Some Discretionary — 80% —>| J

NHPP, STBGP, CMAQ, ATP —88.53%

Funds

HSIP —90% >

Toll Credit, Some Discretionary, Some Safety — 100% >
24
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Trainer Notes:
Revise program acronyms for MAP-21.  Still keep some of the old Appn codes in there to make the point that the old money still follows the matching requirements that apply to it when the funds were appropriated.

Click on hyperlink to show the Federal share by program.

Click on Sliding Scale - Table 2 - http://www.fhwa.dot.gov/legsregs/directives/notices/n4540-12a2.htm.  This is another resource for local agencies to find out where the reimbursement rate comes from.


http://www.fhwa.dot.gov/fastact/factsheets/federalsharefs.cfm

Agreements )

* Responsibilities

e Reimbursement
* Essential agreements

— Master Agreement

* One per agency

* General conditions for all projects
— Program Supplement Agreement

* Location, work & cost specific for each project
— E-76 Authorization/Agreement

* Between Caltrans & FHWA

NO AGREEMENT = NO REIMBURSEMENT
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There are three types of agreements.
Unique Master Agreements for State Projects and Federal Projects


Master Agreement

MASTER AGREEMENT
ADMINISTERING AGENCY-STATE AGREEMENT FOR
FEDERAL-AID PROJECTS

123 Santa Clara Valley Transportation Authority

District Administering Agency

Agreement No. 04-6264F15

This AGREEMENT, is entered into effective this day of , 20 , by and
between Santa Clara Valley Transportation Authority, hereinafter referred to as "ADMINISTERING
AGENCY," and the State of California, acting by and through its Department of Transportation
(Caltrans), hereinafter referred to as "STATE", and together refered to as "PARTIES" or
individually as a "PARTY."

RECITALS:

1. WHEREAS, the Congress of the United States has enacted the Intermodal Surface
Transportation Effidency Act (ISTEA) of 1991 and subsequent Transportation Authorization Bills
to fund transportation programs; and

2. WHEREAS, the Legislature of the State of California has enacted legislation by which certain
federal-aid funds may be made available for use on local transportation related projects of public
entities qualified to act as recipients of these federal-aid funds in accordance with the intent of
federal law; and

3. WHEREAS, before federal funds will be made available for a specific program project,
ADMINISTERING AGENCY and STATE are required to enter into an agreement to establish
terms and conditions applicable to the ADMINISTERING AGENCY when receiving federal funds
for a designated PROJECT facility and to the subsequent operation and maintenance of that
completed facility.

NOW, THEREFORE, the PARTIES agree as follows:

Handout-Pg. 16

Between Local Agency & State
LAPM procedures

E-76 procedures

Accounting requirements
Retain records 3 years

Timely use of funds
Consultants OK

Maintenance

26
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Between Local Agency & State
One per agency
Example in the LAPM Chapter 4
Agree to follow LAPM and E-76 procedures
Separte Masters for State and Federal Projects
Cost changes by Finance Letter & Detail Estimate
Federal funds limited to E-76
Retain records 3 yrs
Timely use of funds
Consultants OK
Maintenance 


Program Supplement Agreement )

to

which was ent

PROGRAM SUPPLEMENT NO. F025

ADMINISTERING AGENCY-STATE AGREEMENT
FOR FEDERAL-AID PROJECTS NO (4-6264F15

This Program Su pplernentrnareby dopksand rn:nrpl:ratesﬁ'le Administering Agenc
dinto beh

Date: December 14, 2016
Location: 04-SCL-DVTA
Project Number: STPL-6264(075)

ting Agency and the State on 11/18/16and s S0

{See copy attached).

The Administering Agency further stipu

PROJECT LOCATION:

conditions thereof. This Program Supplement is executed in accordance with Artidle | of the a.fl:renmtlmd Master
Agreement under authority of Resolution No. approved by the Administering Agency an

noted below obii to this PROJECT, the Administering Agency accepts and will comply with the special
covenants or remarks set forth onthe {ulwmg pag

Great Streets: Tasman Drive CcmpleieS‘lreetCuﬂ' dor Study

TYPE OF WORK: Trafic Related - Other LENGTH: 0.0{MILES}

ulates that as a condition to the payment by the State of any funds derived from

Estimatod Cost __Federal Funds [ N\_ Matching Funds — _
__Z230 $008,280.00 AL OTHER

$1,173,000.00) $129720.00 $0.00

SANTA CLARA VALL THORITY STATE OF CALIFORNIA
Department of Transportation
By By — S
Title Chlof Office of Project Implementation
Date of Local A
Attest — e Date — _
| hereby certify upon my personal kr ge fhat geted funds are for this encumbrance:
g Officer Date __ — $998.280.00

Program Supplement 04-6264F15-F025- ISTEA

Handout-Pg. 17

Between Local Agency & State

Supplements the Master
Agreement

Follow LAPM procedures

E-76 and Finance Letter will
control any costincrease

Accounting encumbrance
information

Federal-aid project number

Appropriation codes

Project description
Estimated costs

27
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Between Local Agency or Sponsor & State
Supplements the Master Agreement
Follow LAPM procedures
E-76 and Finance Letter will control any cost increase
Accounting encumbrance information (these things are critical for the invoice)
Federal aid project number
Appropriation codes
Project description
Estimated costs


E-76 Authorization/Agreement

PREPARED IN FADS BY: DIKE, CHIGOZIE
REVIEWED IN FADS BY: LOUIE, PATRICK
SUBMITTED IN FADS BY: LOUIE, PATRICK
PROCESSED IN FADS BY: FOGLE, JERILYNN
E-76 AUTHORIZED DATE IN FMIS BY: JIYOUNG AHN

AMENDMENT MODIFICATION SUMMARY - (E-76)
FEDERAL AID PROGRAM CALIFORNIA DEPARTMENT OF TRANSPORTATION
DLA LOGATOR:  08-RIV-0-MORV PROJECT LOCATION:
PREFIX: ATPL VARIOUS LOCATIONS THROUGHOUT THE CITY OF MORENO VALLEY
PROJECT NO:  5441(D64) TYPE OF WORK:
SEQ NO: 2 MINOR STREET WIDENING FOR CURB, GUTTER, SIDEWALK GAP CLOSURES, PREV AUTH / AGREE DATES:
STATE PROJ NO: 0815000036L-N FED RR NO'S: PE.  2016-09-15 DD-00:00.0
AGENCY: MORENO VALLEY PUC CODES: RAV:  2016-09-15 DD:00:00.0
ROUTE: PROJ OVERSIGHT: ASSUMED/LOCAL ADMIN CON:
DISASTER NO- ENV STATUS / DT: DELEG TO STATE USC 326/SEC 6004 02/12/2016 SPR:
1P DATA RW STATUS /DT 1 06/16/2017 MCS:
MPO SCAG INV RTE: o
FSTIP YR: 1718 BEG MP-
STIPREF:  209-4000-4215 END MP:
FSTIP ID NO:  RIV140849
BRIDGE NO:
PROG CODE LINE NO IMPY TYPE FUNC SYS  URBAN AREA URB/RURAL DEMO 1D
M301 1 15
M301 20 16
z301 30 28
z301 31 7
FUNDING SUMMARY
PHASE PROJECT COST FEDERAL COST AC COST
PREV. OBLIGATION $85,000.00 $89.000.00 $0.00
PE THIS REQUEST $0.00 $0.00 $0.00
SUBTOTAL $89,000.00 $89,000.00 $0.00
PREV. OBLIGATION $71,000.00 $71,000.00 $0.00
RAWV THIS REQUEST $0.00 $0.00 $0.00
SUBTOTAL $71.000.00 $71,000.00 $0.00
PREV. OBLIGATION $0.00 $0.00 $0.00
coN THIS REQUEST $1,469,000.00 $1,469,000.00 $0.00
SUBTOTAL $1,469,000.00 $1,469,000.00 $0.00
PREV_ OBLIGATION $0.00 $0.00 $0.00
OTH THIS REQUEST $0.00 $0.00 $0.00
SUBTOTAL $0.00 $0.00 $0.00
TOTAL: $1,629,000.00 $1,629,000.00 $0.00
STATE REMARKS

ON 2017-11-03  806-4709

ON 2017-11-03  633-7349

ON 2017-11-03 FOR CALTRANS
ON 2017-11-07 FORFHWA
ON  2017-11-09 15:48:58.0

AUTHORIZE BEFORE YOU ADVERTISE

Handout-Pg. 18
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Trainer Notes:
E-76 provides authorization and serves as Federal-State project agreement.  Therefore two signatures: Caltrans & FHWA

Funding agreement information at the bottom.

Want to point out the importance of these dates.  Reiterate that you shouldn’t advertise before this date.



Project Agreements ,

Master
Agreement

4—>

Local Agency

29
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These agreements allow the money to flow.


Functional Classification ,
ON Federal-Aid System OFF Federal-Aid System

* Interstate and Other Freeways < Minor Collectors

* Expressways * Local Streets and Roads
 Arterials, Major Collectors

Functional Classification

Interstate

Other Freeway/Expressways

Other Principal Arterials

Minor Arterials

Major Collectors

Minor Collectors

Local

30
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Program funds depend on location ….

ON Federal Aid System:
NHS/Interstate
Arterials, Collectors
FHWA Oversight or
Delegated to State

OFF Federal Aid System:
Minor rural collectors
Local streets and roads
Delegated to State






California Highway System Maps
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CRS Maps: Functional Classification of Streets & Roads

Easier way to get to CRS Maps website:
DLA Site
Reports & Databases
Functional Classifications

Tell the participants that the instructors on Days 4 or 5 will go through this.

Click on the hyperlink to CRS to show them a sample.


Research, Innovation and System
Information — Web Site

&5 (oftrans

Travel Work with Caltrans Programs Caltrans Near Me Search

Research, Innovation and System Information

The Division of Research, Innovation and System Information (DRISI) advances California’s transportation system, develops comprehensive transportation solutions, and creates and
distributes transportation-related knowledge and information. We continuously work to turn innovative ideas into sustainable solutions that address a wide range of transportation
challenges.

The purpose of DRISI is to provide solutions and knowledge that improve California's transportation system. DRISI's purpose and goals reflect the vital function the division performs in
support of Caltrans' mission to provide a safe, sustainable, integrated, and efficient transportation system to enhance California’s economy and livability.

We build and leverage our mission-critical skills and knowledge and organize staff and resources to deliver the highest quality transportation research and system information solutions to

Our Services

Website: https://dot.ca.gov/programs/research-innovation-system-information



https://dot.ca.gov/programs/research-innovation-system-information

California Highway System
Maps

Copyright © 2019 Caltrans

Title: Califomia Highway System
Description: The California Highway Systems map displays authoritative, statewide road
system information aleng California’s highways, including Functional Classification roadways
and the National Highway System.

Purpose of this map: To display elements of Califomia's statewide road system_
Layers presented: Funciional Classification roadways; National Highway System;
California Scenic Highways, Caltrans District, California Legislative and Urban Area Boundaries,|
Highway Shields, California Road System Map Grid.

Disclaimer:

This application is being updated for digital accessibility and will continue to function
while updates are in progress.

The maps and data are made available to the public solely for informational purposes.

| | agree to the above terms and conditions
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California Highway System Maps
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Trainer Notes:
CRS Maps: Functional Classification of Streets & Roads

Easier way to get to CRS Maps website:
DLA Site
Reports & Databases
Functional Classifications

Tell the participants that the instructors on Days 4 or 5 will go through this.

Click on the hyperlink to CRS to show them a sample.
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Trainer Notes:
CRS Maps: Functional Classification of Streets & Roads

Easier way to get to CRS Maps website:
DLA Site
Reports & Databases
Functional Classifications

Tell the participants that the instructors on Days 4 or 5 will go through this.

Click on the hyperlink to CRS to show them a sample.


Authorizations ,

* Authorize phase before work/advertising
e FHWA's approval to proceed with work

— Preliminary Engineering (environmental and design)
— Right of Way

— Right of Way Utility Relocation

— Construction

— Construction Engineering

— Non-Infrastructure

 Establishes date of reimbursement
e Do not authorize too soon or too late
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Trainer Notes:
Authorization is FHWA’s permission to proceed with the phase of work.
These phases of work are specific.
You need to come in when you’re ready to get started.



Where would you check to find the most
current policy and procedures changes?

Who initiates the RFA?

T or F All projects require a non-federal
match.

What web site is the primary source for
determining road classifications?

What phases of work require FHWA approval
to proceed?


Presenter
Presentation Notes
Trainer Notes:
What would you check to find the most current policy and procedure changes?  Caltrans DLA Web Site
Who initiates the RFA?  Local Agency
T or F  All projects require a non-federal match.  False
What web site is the primary source for determining road classification?  CRS Maps
What phases of work require FHWA approval to proceed?  Preliminary Engineering, Right of Way, Right of Way Utility Relocations, Construction, and Construction Engineering
 
Additional questions to ask:
What are the two primary publications for Local Assistance?  LAPM & LAPG
What’s the name of the new transportation act?  MAP-21
Who approves ROW Cert #3?  FHWA
Do you need to comply with Buy America on every project?  No (only with iron and steel)
T or F  FHWA approves NEPA.  False (Caltrans approved)
T or F  The E-76 also acts as an agreement between CT and FHWA.  True
T or F  If your project is off the Federal-aid System, it’s ineligible for federal funds.  False


PROJECT FUNDING/
SELECTION


Presenter
Presentation Notes
Trainer Notes:



How Do | Get My Project

Funded? >»

* |s it adopted into the long range Regional
Transportation Plan (RTP)?

 Who should | contact for funding?

— Bridge, Safety, ATP, Discretionary => Caltrans
— STBGP, CMAQ, STIP, ATP => MPO/RTPA

e What is the Functional Classification?

* |s it on or off the Federal-aid system?
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Trainer Notes:
Currently, there is no earmark; however, if there was, you would contact your Congressman.

Remind class not to go directly to FHWA.  Use the avenues shown on slide.

Will need to explain that TAP gets distributed/administered through CT and MPO which is why it appears under Caltrans and MPO above.  Both will issue call for projects for this program.

Bridge has no call for projects.  A project can be added potentially at any time.  Very tight restrictions, however, between Oct. and Mar.


Selection By State

Bridge, Safety, ATP

Caltrans issues Survey or Call for Projects

Local agency submits applications for
funding to Caltrans

Caltrans reviews, verifies, and evaluates
applications and then ranks them

Caltrans provides approved project list to
MPO/RTPA for programming into FTIP


Presenter
Presentation Notes
Trainer Notes:
Recommend they get on the list for email notifications and check the District’s blog.

For bridge projects, they all go to the DLAE.  However, there are 4-5 districts that can qualify and key into the system.


Selection By MPO/RTPA ’

STBGP, CMAQ, STIP, ATP
* MPO/RTPA issues Call for Projects

* Local agency submits applications for funding
to MPO/RTPA for inclusion into FTIP

* MPO/RTPA programs project into FTIP
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Trainer Notes:
Local agency will have already identified need for project.



PROGRAMMING


Presenter
Presentation Notes
Trainer Notes:



Transportation Programming ,

Advertise & Construct &
Award the

Contract

Transportation Federal

Complete the

Programmin Authorization ]
& & Project
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Trainer Notes:
This is how the overall process works.

Tie this into the federal-aid flowchart.


Programming Process ’

[ \ . e o o
URBAN * Public Participation
A0S * Financially
ATgﬁcslgs s ™\ Constrained
. J RURAL * Regionally Significant
1 ;‘gﬁﬁgﬁ * Air Quality
FTIP AGENCIES Conformity
(18 MPO’s) - l |+ Realistic Schedule
October 1st
Even Years FSTIP

_ December 1st

Even Years

 FHWA/ )

FTA
Mid December

\ Even Years )
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Trainer Notes:
If they have questions about their schedule, they should contact their DLAE.
RTPA = Regional Transportation Planning Agency.
MPO = Metropolitan Planning Agency.


FTIP / FSTIP

c3 " | - SHASTA’s FTIP
Projects in Non MPO Rural Counties
“Im N STPA Laseen / BCAG N li I "
TMPQ’s FTIP
SACOG’s FTIP
SJCOG’s FTIP
$ MCAG’s FTIP I
‘ E—
T Madera’s FTIP
STANCOG’s FTIP — \ — \ COFCG’s FTIP
AMBAG’s FTIP TCAG TCAG’s FTIP
Kings’ FTIP — ceoe KCOG’s FTIP

San Bemardino
crc

SLOCOG’s FTIP @ ~ SCAG’s FTIP
Loshrgon SCAG

SBCAG’s FTIP ~ Lo

SANDAG Association of

Govemments.

SANDAG’s FTIP 45
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Trainer Notes:
In the yellow counties, Caltrans acts as the MPO.

FTIP folds up into the FSTIP.



FTIP Example

2019 Federal Transportation Improvement Program

San Luis Obispo Region (in $000s)

[Ban Luis Obispo County

MPO ID: 22300000836 PPNO: N/A EA#: N!A )E OTIC RTIP #: 18-00 e
TITLE: SR 227 i | .
DESCRIPTION} In San Luis Obispo County, on 227 at Los Ranchos Rd., construct operational and multimodal
i ents. Emission reduction t = , NOx 0.6 kg/day,
* -1 lay Total 2.9kg/da 4 Year and A N
r from 16-15
TOTAL PRIOR 18/19 19/20 20/21 21/22 | Beyond PE RW CON

CMAQ - Congestion Mitigation $4,787 $1,067 $2,379  $1,341 $1,067 $3,720
Local Funds AC $1,341 $1,341 $1,341
RSTP-RSHA $593 $110 $483 $110 5483

TOT $6,721 k$1,177 $4,203  $1,341 $1,177 $5,544

COMMENTS: Total Project Cost is $5,380,000. FY21 Local Funds $1,340,662 used as AC for FY22 CMAQ $1,340,662
which will be used as EPSP in FY21. Alternatively, SLOCOG addressing CMAQ apportionment with sister
MPO to exchange Local A/C. FY21 Local Funds - Local AC to be swapped out for EPSP or a loan
agreement with a sister MPO.
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Trainer Notes:
FTIP example of Individual Project Listing.

Focus on the four areas:  Description, Fund Type, Fund Year, and Fund Phase.


Individual Project Listing vs.
Grouped Projects ’

* |Individually Listed Projects

— Programming phase(s) of a single project under one entry
in the FTIP/FSTIP

* Grouped Projects

— Projects grouped under a specified work function, work
type, and/or geographical area

— Projects must be exempt from air quality conformity
requirements

— Project phases are programmed under Construction
— Must have a detailed backup list of projects
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Programming Changes ,

Formal Amendments Administrative Modifications
* Major changes to cost, * Minor changes to cost (40% or
scope, and schedule S10M), project description,
* Adding or deleting a and limits
project/phase (except PE) e Swapping funds (different color
* Demonstrate financial or type)
constraint  State approves or delegates to

* Requires public participation MPO
e Federal approval * Days or weeks

e Months
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Trainer Notes:
Project listings in the FSTIP can be changed through either an amendment or an administrative modification.
Check with the FTIP office for details.
What’s relevant for the local agencies is the timing.
Click on the link to show them 15 different types of administrative modifications.




Programming Options ,

* Post programming

* Expedited Project Selection Procedures (EPSP)

— Projects may be advanced or delayed within the FSTIP
period without the need for an amendment

— Financial constraint still applies

MPO ID: 206-0000-0429 PPNO: N/A EA#: N/A Capacity Status: NCI RTIP#: 19-00

TITLE: D St. Road Rehabilitation
DESCRIPTION: D St, from E. North Ave to E. College Ave: Pavement Rehabilitation
CHANGE REASON: New projectinput

TOTAL | PRIOR |2018/2019 2019/2020 2020/2021 2021/2022| BEYOND | PE RW CON
STBGP $513 $45 $468 $45 $468
Local Funds $91 $17 S74 $17 S74

Total $604 $62 $542 $62 $542
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Trainer Notes:
Another option is the EPSP.


Programming Resources ’
* MPO and FTIP/FSTIP:

www.dot.ca.gov/programs/transportation-
programming/office-of-federal-programming-data-
management-ofpdm

* Federal and State Programs:

www.dot.ca.gov/programs/local-assistance/fed-and-state-
programs
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http://www.dot.ca.gov/programs/transportation-programming/office-of-federal-programming-data-management-ofpdm
http://www.dot.ca.gov/programs/local-assistance/fed-and-state-programs

2

What document requires approval by both
FHWA and FTA?

T or F A project must be included in the FSTIP
before federal funds can be authorized for any
activity.

What are the two types of programming changes?

- Tor F A formal amendment only requires approval
by the MPO and Caltrans.

- Tor F An administrative modification may be
delegated to the MPO for approval?

What are five main pieces of information you're
looking for in an FTIP listing?


Presenter
Presentation Notes
Trainer Notes:
What document requires approval by both FWHA and FTA? FSTIP
T or F  A project must be included in the FSTIP before federal funds can be authorized for any activity.  True
What are the two types of programming changes?  Formal Amendment and Administrative Modification
T or F  A formal amendment only requires approval by the MPO and Caltrans. False, FHWA approval required
T or F  A administrative modification may be delegated to the MPO for approval.  True
What are five main pieces of information you’re looking for in an FTIP listing?  Description, Fund Type. Fund Year, Fund Amount, and Phase
 
Additional questions to ask:
Who should you contact for STP funding?  MPO/RTPA [Possibly vary with general or specific]
T or F  Your project can be authorized without appearing in the FSTIP.  False
What does EPSP stand for?  Expedited Project Selection Procedures
What does EPSP allow?  Fund projects within the 4-year FSTIP cycle


AUTHORIZATIONS
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Project Authorization Process

)
=
% Federal
5 Program (LAPG)
o
... ChT.8) (Ch11,12) ..
Authorize ;
Z
o PE Field Environ. Fede_ral Flngl
o Obligate $ ] Review Studies Envi. 1~ Design
I-IQJ Approval PS&E
- €h3)  ©hn CONN Aihorize T
= R/W Acquire [N
& CE] opligate s § RW [l
(CTC vote)

_____________________________________________________________________________ {Ch 15, 16)
- Authorize Authorize AErTEe
<. Utilities Const.
& " obligate $ [ | obligate $ Award
O (CT'g?/o?e) 'gate Construct
_________________________________________________________________________________ +_____
'("é Master Program Progress (Ch 3) Final Rpt.

------------- Agreementf--------» Invoices [-------* & Invoice
g AT PE,RW,Con to District to District
T

(Ch 4) (Ch 4) (Ch 5) (Ch 17)

Enlarged Handout following slides

(CTC wote only for state fund allocations — see LAPG Ch. 22 and 23)
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Project Authorization )

* Authorization to Proceed (E-76)

— Before starting reimbursable work

— Each project phase — PE, ROW, CON
* PE must move to ROW or CON in 10 years or repay funds

— Must have approved LAPM 9-A/9-B (DBE) & 9-C (ADA)
on file

— Must have an executed Master Agreement
* Prepared by agency
* Cover letter and data sheets
* Include attachments for each phase

AUTHORIZE BEFORE YOU ADVERTISE



Presenter
Presentation Notes
Trainer Notes:
Q 9-A is Caltrans DBE implementation agreement with local agencies.
Exhibit 9-B is the annual DBE certification form.  Needs to be renewed annually.
Exhibit 9-C is ADA Compliance.
Mention that PE means environmental clearance as well as project development/design.


RFA Packages ,

The followingitems are to be submitted with the LAPM 3-A [(v =required,
e=required if applicable)]. This list does not representall documents requiredto be
in the agency’s project files. The District Local Assistance Engineer may request
additional documents for authorization/adjustment.

Form Document PE ROW CON NI
LAPM 3-A Project Authorization/Adjustment v v v v
Request
FTIP v v v v
LAPM 6-F/6-G NEPA v v v
LAPM 13-A/B Right of Way Certification v
LAPM 12-F Cost Effective/Public Interest Finding ° ° ° °
PS&E Package v
LAPM 12-D PS&E Checklist v
LAPM 9-D DBE Contract Goal Methodology ° ° v °
LAPM 7-B Field Review Form ° ° ° °



Presenter
Presentation Notes
Trainer Notes:
Need to discuss the “first three pages of the FRF” issue.
PE is relatively simple compared to ROW & CON.


E-76 Authorization/Agreement

AMENDMENT MODIFICATION SUMMARY - (E-TE)

FEDERAL AID PROGRAM
DLA LOCATOR: 08-RIV-0-MORV

CALIFORNIA DEFARTMENT OF TRANSFORTATION
PROJECT LOCATION:

PREFIX: ATPL VARIOUS LOCATIONS THROUGHOUT THE CITY OF MORENO VALLEY
PROJECT NO:  5441(064) TYPE OF WORK:
SEQ NO: 2 MINOR STREET WIDENING FOR CURB, GUTTER, SIDEWALK GAP CLOSURES, PREV AUTH / AGREE DATES:
STATE PROJ NO: 0815000036L-N FED RR NO'S: PE.  2016-09-15 00:00:00.0
AGENCY: MORENO VALLEY PUC CODES: RW:  2016-09-15 00:00:00.0
ROUTE: PROJ OVERSIGHT: ASSUMED/LOCAL ADMIN CON:
DISASTER NO- ENV STATUS / DT: DELEG TO STATE USG 326/SEC 6004 02/12/2016 SPR:
TIP DATA RW STATUS /DT: 1 06/16/2017 MCS:
MPO: SCAG INV RTE: ot
FSTIP YR 17/18 BEG MP:
STIP REF: 209-4000-4215 END MP:
FSTIP ID NO: RIV140849
BRIDGE NO:
PROG CODE LINE NO IMPV TYPE FUNC SYS URBAN AREA URB/RURAL DEMO ID
M301 1 15
M301 20 16
Z301 30 28
Z301 31 17
FUNDING SUMMARY
PHASE PROJECT COST FEDERAL COST AC COST
PREV. OBLIGATION $89,000.00 $89,000.00 $0.00
PE THIS REQUEST $0.00 $0.00 $0.00
SUBTOTAL $89,000.00 $89,000.00 $0.00
PREV. OBLIGATION $71,000.00 $71,000.00 $0.00
RAW THIS REQUEST $0.00 $0.00 $0.00
SUBTOTAL $71,000.00 $71.000.00 $0.00
PREV. OBLIGATION $0.00 $0.00 $0.00
CON THIS REQUEST $1,469,000.00 $1,469,000.00 $0.00
SUBTOTAL $1,469,000.00 $1,469,000.00 $0.00
PREV OBLIGATION $0.00 $0.00 $0.00
OTH THIS REQUEST $0.00 $0.00 $0.00
SUBTOTAL $0.00 $0.00 $0.00
TOTAL: $1,629,000.00 $1,629,000.00 $0.00

STATE REMARKS

PREPARED IN FADS BY: DIKE, CHIGOZIE
REVIEWED IN FADS BY: LOUIE, PATRICK
SUBMITTED IN FADS BY: LOUIE, PATRICK
PROCESSED IN FADS BY: FOGLE, JERILYNN
E-76 AUTHORIZED DATE IN FMIS BY: JIYOUNG AHN

ON 2017-11-03 806-4709

ON 2017-11-03 653-7349

ON 2017-11-03 FOR CALTRANS
ON 2017-11-07 FOR FHWA
ON  2017-11-09 15:48:58.0
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Prepared by Caltrans.
FHWA approves funds. 
Sets the reimbursement date.
Approval known as E-76.



PE AUTHORIZATION
EXERCISE


Presenter
Presentation Notes
Trainer Notes:
To be done as a group


Exercise Scenario

Project Description  |gm]
Your agency has g b
programmed a S sl il
federally funded FEE | AL R S i P
project in the FTIP for Sy e K e S |
the PE and CON M B s L B
phases to rehabilitate gl £ =i oo™ B EES &5 e B
e S et [ M 2 T

E. North Avenue to Herrainl b o
E. College Avenue. st bl i, FLL il e

| Project Location
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RFA Packages

The following items are to be submitted with the LAPM 3-A [(v =required,
e=required if applicable)]. This list does not represent all documents required to be
in the agency’s project files. The District Local Assistance Engineer may request
additional documents for authorization/adjustment.

Form Document

PE ROW CON NI

Project Authorization/Adjustment

LAPM 3-A Request
FTIP
LAPM 6-F/6-G NEPA
LAPM 13-A/B Right of Way Certification

LAPM 12-F Cost Effective/Public Interest Finding
PS&E Package

LAPM 12-D PS&E Checklist

LAPM 9-D DBE Contract Goal Methodology

LAPM 7-B Field Review Form

v

v

v

v

<

N N X

N N N o

v

v

\
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Trainer Notes:
Need to discuss the “first three pages of the FRF” issue.
PE is relatively simple compared to ROW & CON.


Exercise Scenario ,

* Assigned federally-funded road rehab
oroject

* Programmed in FTIP (PE & CON)

* Provided documents for PE RFA exercise

— LAPM 7-B (Field Review Form)
— FTIP

— Functional Classification Map

 Complete RFA (LAPM 3-A) as a group
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NOW IT’S YOUR TURN!

You’ve been assigned your agency’s federally-funded D Street road rehab project.
The project has been successfully programmed in the FTIP (PE & CON phases).
What do you need to do before getting started with your project?  Request authorization to proceed with Preliminary Engineering.
Provided documents for PE RFA (some information has been filled out to provide project information)
FTIP
Field review Form
Functional Classification Map
Complete RFA package as a group.





Field Review (LAPM 7-B)

Local Assistance Procedures Manual

Exhibit 7-B

Field Review Form

1. PROJECT LIMITS (see attached list for various locations)

On D Street from E. North Avenue to E. College Avenue

EXHIBIT 7-B FIELD REVIEW FORM Reset o
Please complete information required in the shaded boxes
Local Agency | City/County of XXX | Field Review Date  |10/19/2018
Project Number | STPL-7002(086) |Loc:{tor (Dst/Co/Rte/PM) |XX-YY-0
Project Name | D Street Rehabilitation Bridge No.(s)

Net Length (mules) 0.5 On NHS? Yes No

2. WORK DESCRIPTION

Pavement Rehabilitation

ITS project or ITS element Yesl | No |y |

(Signal, electronics,
communication and
imformation processing
will be ITS projects)

If yes. choose:  High-Risk (formerly “Major™) ITS | | Low-Risk (formerly “Minor™) ITS | |

Exempt ITS
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Field Review (LAPM 7-B)

3. FUNCTIONAL CLASSIFICATION

On the Federal-aid System Off the Federal-aid System

Principal Arterial —
Freewayv or Expressway

Other Principal Arterial Local

Rural Minor Collector

Minor Arterial Bike/ Ped paths not on existing road

Major Collector

Urban Minor Collector

4. STEWARDSHIP CATEGORY Is a Project of Division Interest (PoDI) project? Yes| |  No| [ |

5. CALTRANS ENCROACHMENT PERMIT sitrequired? Yes| | = No| | |

6. STATE ONLY FUNDS Is State-Only Funded?  Yes No
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[ |

- College A e

il

FUNCTIONAL CLASSIFICATION SYSTEM

INTERSTATE

OTHER FWY OR EXPWY
OTHER PRINCIPAL ARTERIAL
MINOR ARTERIAL

MAJOR COLLECTOR

MINOR COLLECTOR

LOCAL

~N o ;e W N2
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Field Review (LAPM 7-B)

3. FUNCTIONAL CLASSIFICATION

On the Federal-aid System Off the Federal-aid System
Principal Arterial —

: ) Rural Minor Collector
Freewayv or Expressway
——
Other Principal Arterial Local
Minor Arterial Bike/ Ped paths not on existing road
v Major Collector

Urban Minor Collector

4. STEWARDSHIP CATEGORY Is a Project of Division Interest (PoDI) project?  Yes| |  No|V' [ |

5. CALTRANS ENCROACHMENT PERMIT sitrequired? Yes| |  Nolv/| |

6. STATE ONLY FUNDS Is State-Only Funded?  Yes No
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Functional Classification is Major Collector



Field Review (LAPM 7-B)

Local Assistance Procedures Manual

Exhibit 7-B
Field Review Form

7. COST ESTIMATE BREAKDOWN
(Including Structures) ($1.000°S) Federal Participation
PE | Environmental Process 27.00 Yes |v No
Design 35.00 Yes |v' No
ITS System Manager or Integrator Yes No |v*
CONST Const. Contract 451.00 Y es \/ No
Const. Engineering 91.00 Yes [v/ No
R/W | Preliminary R/'W Work Yes No v
Acquisition Yes No L
No. of Parcels Yes No |v
Easements Yes No |v
Raght of Entry Yes No
FAP (No. Families) Yes No |[v/
RAP (No. Bus) Yes No |v
Utilities (Exclude if included in contract
items) Yes No |y
TOTAL COST 604.00
Ta. Value Engineering Analvsis Required? Yes No |y

(Yes. if total project costs are $50M or more on the NHS, or $40M or more for bridges on the NHS)
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Funding is consistent with FTIP


Field Review (LAPM 7-B)

§. PROJECT ADMINISTRATION

Date of Field Review:
(If not performed please attached justification to this form)

Agency Consultant State
PE Environmental Process v
Design v
System Manager/Integrator
R'W All Work
CONST ENGR Contract v
CONSTRUCTION | Contract v
MAINTENANCE v
9. SCHEDULES Proposed Advertisement Date:  3/11/21
Other Critical Dates
f,]ﬂ. PROJECT MANAGER'S CONCUEREENCE
Local Entity Representative: Date
Signature: Phone
Title:
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Field Review (LAPM 7-B)

Eield Review Eorm

Local Assistance Procedures Manual Exhibit 7-B

Caltrans {District) Representative:

(Attendance required if project is on NHS) Date

Signature: Phone

Title:
|
FHW A Representative: Date

Signature: Phone

\ Title:

-

for minimum required attachments for non-NHS projects.)

Field Eeview Attendance Roster or Caltrans Roster

Vicimty Map (Required for Construction Type Projects

IF APPLICABLE (Complete as required depending on type of work involved)

Roadway Data Sheets [Req’d for Roadway projects]

Typical Roadway Geometric Section(s) [Req’d for Roadway projects]

Iiajor Structure Data Sheet [Req’d for HEP] Signal Diagram
Railroad Grade Crossing Data Sheet Collision Diagram
Sketch of Each Proposed Alternate Improvement CMAQ/RSTP State STIP Match

Existing Federal, State and Local ADA deficiencies not included on other Attachments
I:l System Engineering Review Form (SERF) Req d for High-Risk (formerly “Major™) and Low-Risk (formerly “Minor™) ITS
projects

12. FIELD REVIEW NOTES
A MINUTES OF FIELD REVIEWS (See Attachment)
B. ISSUES OR UNUSUAL ASPECTS OF PROJECT (See Attachment)
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Programming (FTIP) ’

MPO ID: 206-0000-0429 PPNO: N/A EA#: N/A Capacity Status: NCI RTIP#: 19-00

TITLE: D St. Road Rehabilitation
DESCRIPTION: D St, from E. North Ave to E. College Ave: Pavement Rehabilitation

CHANGE REASON: New projectinput

TOTAL PRIOR [|2018/2019 |zo19/zozo 2020/2021 2021/2022| BEYOND PE RW CON

STBGP S513 S45 S468 S45 S468
Local Funds S91 S17 S74 S17 S74
Total $604 $62 $542 $62 $542
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RFA for PE (LAPM 3-A)

| Other

Print Request Instructions Reset Form

STATE OF CALIFORNIA « DEPARTMENT OF TRANSPORTATION Page 1 of 2
PROJECT AUTHORIZATION/ADJUSTMENT REQUEST

LAPM-3A (NEW 11/2018)

329
[Date [ Federal Project Number |Agency Caltrans Congressional [ ]
02/04/201.9,,, STPL;7002(086) City/County of XXX District 05 || District 24 ¥
s Mo T;; "‘;3” T;l“ F; =t Title Email EPhone 8
LChtiss s 7 & ¢ Project Manager Chris@City.US 01 (222)>43891B) 20

17 18 18 20 21 22 23

24 25 6 21 8 02 ] 24

D S@%E nghgchlhitdtlon 03 T MULT
Project Location 04

On D Street from E. North Ave to E. College Ave. 05 K

Description of Work gg

Pavement Rehabilitation

08 g
Functional Classification Located |CRS Map No. |ITS Risk  |Project Oversight Estimated Completion Date |AED
] & onsHs ] ]
RW [ ] CON [ ] CE [ ] NI Advance CTC Allocation | Federal Amount 0.00
Freeway or Expressway RW []JCON []JCE [] NI Construction Required Requested .
| Principal Arterial

Minor Arterial

Major Collector

Urban Minor Collector

Rural Minor Collector
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mailto:Chris@City.US

RFA for PE (LAPM 3-A)

Print Request Instructions Reset Form
STATE OF CALIFORNIA « DEPARTMENT OF TRANSPORTATION Page 1 of 2

PROJECT AUTHORIZATION/ADJUSTMENT REQUEST
LAPM-3A (NEW 11/2018)

329
Date | Federal Project Number |Agency Caltrans Congressional
02/04/2019 jTPL—7002(086) City/County of XXX District 05 | District 24 |T
Project Contact Title Email Phone

Chris Project Manager Chris@City.US (123) 456-7890
Project Title

D Street Rehabilitation [] HBP
Project Location

On D Street from E. North Ave to E. College Ave.
Description of Work
Pavement Rehabilitation
Functional Classification Located |CRS Map No. |ITS Risk  |Project Oversight Estimated Completion Date |AED
Major Collector EI ] on SHS |9T51 N/A v| Locally Administered E|
Authorization [ | PE [] RW []CON [ ]CE ~cation [Federal Amount 0.00
Adjustment [] PE [J] RW [] CON [] CE|Exempt Locally Administered Requested .

High State Administered
Low PODI - Locally Admﬁﬁstered
N/A PODI - State Administered
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Project End Date (PED) ,

 Agreement End Date (AED)= Project End Date

e Period of Performance
— Starts with initial federal authorization.
— Ends with the PED

— No reimbursable costs may be incurred after
PED

— PED will be established with initial authorization

— PED is to be updated with subsequent
authorizations
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Project End Date (PED) ,

* Completion of PE and R/W is estimated as the
anticipated advertising date.

* Completion of Construction is estimated as
board/council acceptance of construction
contract completion.

 PED s establish by adding 12 months to the Local
agency’s estimated date of completing the authorized
phase of work.
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Project End Date )

Project End Date

Construction Fiscal Year 2020/2021
Estimated AdvertisementDate 3/11/2021 (Estimated Completion Date)
Project End Date (PED) 3/11/2022
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RFA for PE (LAPM 3-A)

Print Request Instructions Reset Form
STATE OF CALIFORNIA « DEPARTMENT OF TRANSPORTATION Page 1 of 2

PROJECT AUTHORIZATION/ADJUSTMENT REQUEST
LAPM-3A (NEW 11/2018)

329
Date | Federal Project Number |Agency Caltrans Congressional
02/04/2019 jTPL-7002(086) City/County of XXX District 05 | District 24 |¥
Project Contact Title Email Phone

Chris Project Manager Chris@City.US (123) 456-7890
Project Title

D Street Rehabilitation [] HBP
Project Location

On D Street from E. North Ave to E. College Ave.
Description of Work
Pavement Rehabilitation
Functional Classification Located |CRS Map No. |ITS Risk  |Project Oversight |Estimated Completion Date |AED
Major Collector ] [J on sHs |9T51 N/A  [5] Locally Administered Eﬂ ) YT :
Authorization PE [] RW [JCON []JCE [] N Advance CTC Alloq Sgn Mon Tue Wed Thu Fri  Sat 0.00
Adjustment [ ] PE [J RW []JCON [JCE [] NI Construction Required | £ 5" 5 & 1 o |

15 16 17 18 19 20

2 22 22 24 JC -l 27 J

28 29 30 31 1 2 3
4 5 6 7 g 9 10
[ 1 Today: 12/10/2018
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12 months automatically added


PE Authorization (LAPM 3-A) ,

Authorizatio = [] RW [JCON []JCE [] Nl Advance CTC Allocation | Federal Amount

Adjustment [] PE [ RAALLCON [ CE ] ] Construction Required Requested $45,000
PROJECT FUNDING Warning: JavaScript Window - \
Previously Authorized Phase(s) [] 1 _-_"'-.l P for Pro Lata or or L for Lump Sum.
] Reimb.
Federal Fund Type Projq ner Funds P PIL
ate
PE STBGP * 7258 | L
CTe | 0K I
Td $62,000 $0.00 $45,000 $0.00 $17,000

Federal Fund Amount $45 000

Reimb t Rate = = 7058
ATV Fetera Participating (ost 362,01 :




PE Authorization (LAPM 3-A)

Print Request Instructions

Reset Form

STATE OF CALIFORNIA « DEPARTMENT OF TRANSPORTATION

PROJECT AUTHORIZATION/ADJUSTMENT REQUES
LAPM-3A (NEW 11/2018)

Page 2 of 2

Date
02/04/2019

Federal Project Number
STPL-7002(086)

REQUIRED SUPPORTING DOCUMENTS

Include the following items with this form [(v'= required, ® = required if applicable)]. This list does not represent all documents required to be in the agency's

project files. The District Local Assistance Engineer may request additional documents for authorization/adjustment.

Project Document PE

FTIP Document (Include CMAQ Emissions Benefits Calculations, Back-up List and EPSP

Approval if applicable) v
Cost-Effectiveness/Public Interest Finding (LAPM Exhibit 12-F) o
DBE Contract Goal Methodology (LAPM Exhibit 9-D) ®
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PE Authorization (LAPM 3-A)

RESPONSIBLE CHARGE CERTIFICATION

| certify that the information provided in this request is accurate and correct. Any changes to the project scope, cost, or schedule will be communicated to the
District Local Assistance Engineer. This Agency agrees to comply with the applicable terms and conditions set forth in Title 23, U.S. Code, Highways, and the
policies and procedures promulgated by the Federal Highway Administration (FHWA) and California Department of Transportation relative to the above-

designated project.

| understand that this Agency is responsible for all costs incurred prior to receiving authorization to proceed. In addition, this Agency will be responsible for all
costs in excess of the federal and/or state funds encumbered to complete the above-designated project.

Signature of Full-Time Agency Employee in Responsible Charge Date
Print Name Title
REMARKS
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Authorization Fatal Flaws ’

* Incorrect FTIP information or not programmed

— Not enough programmed

— Wrong fund type

— Wrong phase programmed

— Wrong FFY and no EPSP approved

— Outside 4-year FTIP funding window

 DBE Agreements (LAPM 9-A & 9-B) not on file
 ADA Compliance (LAPM 9-C)
* Not current forms
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ENVIRONMENTAL

&
FIELD REVIEW
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Environmental Procedures ,

* Planning activity
* Evaluate natural & human setting

* Public input from hearings & meetings
* Required by laws — NEPA & CEQA

* CEQA — Local approves
 NEPA — Caltrans approves
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NEPA – National Environmental Policy Act
CEQA – California Environmental Quality Act


Preliminary Environmental
Studies (PES) Form )

 Examines project effects on the environment

* Considers project alternatives (only EA and EIS)
* Determines needed studies to evaluate impacts
 Determine probable document

CE or EA or EIS?
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CE: Categorical Exclusion
EA: Environmental Assessment
EIS: Environmental Impact Statement


PES Form (LAPM 6-A)

Environmental Procedures

Chapter 6 Local Assistance Procedures Manual

EXHIBIT 6-A PRELIMINARY ENVIRONMENTAL STUDY (PES)

Exhibit 6-A Local Assistance Procedures Manual

Preliminary Environmental Study (PES) Form

[ Regional map [ Project location map [ Project footprint map (existing/proposed right of way)

Programming Preliminary Engineering Right of Way Cof
for FSTIP:

$
(Fiscal Tear) (Dollars) (Fiscal Tear) (Dollars) (Fiscal Year)

physical alteration of an existing highway. which significantly changes either the horizontal or
wvertical alignment or increases the number of through-traffic lanes™?

O

4. Does the project have the potential for adverse construction-related noise impact
(such as related to pile driving)?

Federal Project No.: Final Design: [ Engineering drawings (existing and proposed cross sections), if available [] Borrow/disposal site location map, if applicable
(Federal Program Prefix-Project No., Agreement No.) (Expd  (Note: all maps (except project location map and regional maps) should be consistent with the project description (minimum scale: 1" = 200').)
To: From: [ Notes to support the conclusions of this checklist/project description continuation page (attached)
(District Local Assistance Engineer) (Local dgencf | amine the project for potential effects on the environment, direct or indirect and answer the following questions.
The “construction area,” as specified below, includes all areas of ground disturbance associated with the project,
(District) (Project Manager’s Name and|including staging and stockpiling areas and temporary access roads.
Each answer must be briefly documented on the “Notes” pages at the end of the PES Form.
(Address) (Address)
A. Potential Environmental Effects Yes ToBe No
(Email Address) (Email Address} Determined
i i N - s General
Is this Project “ON” the [ Yes IF YES, STOP HERE and contact the District Local As!
State Highway System? O ~o regarding the completion of other environmental docume| 1. Wil the project require future construction to fully utilize the design capabilities included in the O O
proposed project?
Federal State Transportation Improvement Program 2. Will the project generate public controversy? O x O
(FSTIP) http://www.dot.ca.gov/hq/transprog/fedpgm. htm: (Currently Adopted Plan Date) (Page Nc Noise
http://www.dot.ca.gov/hq/transprog/oftmp. htm
3. Isthe project a Type I project as defined in 23 CFR 772.5(h): “construction on new location or the x O O

Project Description as Shown in RTP and FSTIP:

Detailed Project Description: (Describe the following, as applicable: purpose and need, project location and limits, re
acquisition, proposed facilities, staging areas, disposal and borrow sites, construction activities, and construction access.)

(Continue description on “Notes” sheet, last page of

Preliminary Design Information:
Does the project involve any of the following? Please check the appropriate boxes and delineate on an

Air Quality
5. Is the project in a NAAQS non-attainment or maintenance area?

6. Is the project exempt from the requirement that a conformity determination be made? (If “Yes.” state
which conformity exemption in 40 CFR 93.126. Table 2 applies):

oo
X OoxX | X

O

7. Is the project exempt from regional conformity? (If “Yes.” state which conformity exemption in 40
CFR 93.127. Table 3 applies): _
8. Ifproject is not exempt from regional conformity. (If “No” on Question #7)
Is project in a metropolitan non-attainment/maintenance area?
Is project in an isolated rural non-attainment area?
Is project in a CO. PM10 and/or PM2.5 non-attainment/maintenance area?

5O

O

or layout including any additional pertinent information.

Hazardous Materials/Hazardous Waste

b= oox
()=qm

]

9. Is there potential for hazardous materials (including underground or aboveground tanks, etc.) or
hazardous waste (including oil/water separators. waste oil. asbest aining material. lead-based
paint. ADL. etc.) within or immediately adjacent to the construction area?

O |goO

Water Quality/Resources

X

10. Does the project have the potential to impact water resources (rivers, streams. bays. inlets, lakes.
drainage sloughs) within or immediately adjacent to the project area?

O

11. Is the project within a designated sole-source aquifer?

Yes No Yes No Yes No
[0 widen existing roadway O [ Ground disturbance [0 [ Easements
[0 O mncrease number of through lanes O [ Road curfill O O Equipment
O [O New alignment O [ Excavation: anticipated O O Temporary
O [ Capacity increasing—other maximum depth 0O O utility rel
(e.g.. channelization) O O rightofw
[0 [ Drainage/culverts (if yes. att
O [O Realignment O [0 Flooding protection
O [0 Ramp or street closure O O Stream channel work O [ Disposalb|
[0 [0 Bridge work
O [ Ppile driving [0 [0 Pastoflarg
[0 [ Vegetation removal
O O Treeremoval O [O Demolition O O Railroad

Coastal Zone

12. TIs the project within the State Coastal Zone. San Francisco Bay. or Suisun Marsh?

Required Attachments:

O
Floodplain
O

% 0D |x O

13. Is the constiuction area located within a regulatory floodway or within the base floodplain (100-year)
elevation of a watercourse or lake?

o x OO

Wild and Scenic Rivers

14. Is the project within or immediately adjacent to a Wild and Scenic River System?

O

OB 13-02

Biological Resources

o X
O

15. Is there a potential for federally listed threatened or endangered species. or their critical habitat or
essential fish habitat to occur within or adjacent to the construction area?

Page 6-74

Handout-Pgs. 19-30
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Always verify you are using the latest forms


Environmental Process — Timing ’

Environmental approval before final design,
right of way, and construction (approximate only):

e Categorical Exclusion with studies — six months
to 2 years

« EA/FONSI — 2 to 3 years

e Section 106 cultural/historical process — 1 month
to 2 years

* EIS—3 to 4 years
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Remind the class that the above times are based on experience.  Day 2 goes into more detail.  

CE:  6 months - 2 years  (1 month, or less, for non-infrastructure or projects involving no technical studies)

Occasionally a combined CEQA (STIP, ATP, etc) and NEPA is required

EA:  2-3 years  (minimum of 2 alternatives; if complex, CT HQ Env Coord Review & Legal Review)

EIS: 3-4 years (multiple alternatives; CT HQ Env Coord Review & Legal Review) 

You may also want to briefly mention the following factors that typically affect the timing of the Environmental Process.

1.  The local agency drives the schedule.
2.  The local agency also drives the quality of their submittals (incomplete or insufficient documentation must undergo multiple reviews).
3.  Depending upon resource availability, some districts have an established protocol with turnaround times.
4.  Missed critical survey windows can delay projects by as much as a year.
5.  Very complex projects or projects involving multiple consultations with resource/regulatory agencies can add an additional 135 days or more.



Field Review ’

Brief project report with focus on federal
regulations

Field Review Form is required for E-76 requests
(at least the first three pages)

Formal vs. Informal field review

Required formal review

— Emergency Relief (DAF)
— Significant NHS projects
« >$10Mor

* Involves unusual structures
* Involves multiple agencies

e Other complicating factors
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Formal field review - attendance in field, technical reports.
Informal field review - phone/office visit with less documents.
Involves unusual structures defined in Section 2.4 LAPM.
In general, field reviews on local projects are optional, but recommended for good planning and engineering practice.




Field Review Form (LAPM 7-B)

Local Assistance Procedures Manual Exhibit 7-B
Field Review Form

EXHIBIT 7-B FIELD REVIEW FORM

Local Agency: | City/County of XXX Field Review Date: | 10/31/2016
Project Number: | STPL-7002(086) Locator (Dst/Co/Rte/PM/Agney): | XX-XXX-0-XX
Project Name: | D Street Road Rehabilitation Bridge No.(s): | N/A

1. PROJECT LIMITS (see attached list for various locations):

On D Street from E. North Ave to E. College Ave

Net Length (miles):

2. WORK DESCRIPTION:
Pavement Rehab

ITS project or ITS element: Yes: No: X - _
If ves. choose: High-Risk (formerly “Major™) ITS Low-Risk (formerly “Minor™) ITS; Exempt ITS:
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Trainer Notes:
Point out some of the contents:
Identify participants
Project limits and description
FTIP program data
Functional classification
Stewardship – oversight
Cost breakdown (PE, ROW, CON)
Proposed funding and source
Administration (agency, consultant, state)
Schedules
Signatures
Attachments (maps, geometrics, design exceptions, warrants, accident data, etc.)
Potential utility conflicts


2

What must you do before you advertise?

T or F—Toll Credits need to be identifiedin t
FTIP.

T or F - NEPA approval is equivalent to CEQA
approval.

T or F - All Federal regulations must be
followed in all phases of work even if there is
federal funding only in one phase.

No reimbursable costs may be incurred after this
date.
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What must you do before you advertise?  Authorize
T or F  Toll Credits need to be identified in the FTIP.  True
T or F  NEPA approval is equivalent to CEQA approval.  False
T or F  All Federal regulations must be followed in all phases of work even if there is federal funding only in one phase.  True…. But…
NEPA, Uniform Act, Buy America must always be followed for any federal funded project
 No reimbursable costs may be incurred after this date. Agreement End Date (PED)
Additional questions to ask:
T or F  The PES form evaluates the project impacts on existing location and surroundings.  True
T or F  The Field Review Form serves the same purpose as the PSR serves for State projects.  True


RIGHT OF WAY
&
UTILITIES


Presenter
Presentation Notes
Trainer Notes:



Right of Way Authorization ’

* Preliminary ROW

— Preliminary ROW reimbursed under E-76 for PE
— ROW planning studies and preliminary appraisals

e ROW Acquisitions and Utilities

— Programmed and reimbursed under E-76 for ROW (after
NEPA approval)

— Appraisal and acquisition functions
— Before first written offer

* Funding Eligibility
— FTIP must match the E-76 request
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Right of Way Certifications ’

Type Description

Cert #1 Agency has legal & physical possession
Cert #2 Agency has physical posse.ssmn &
date for legal possession

Agency has no legal or physical possession,

Cert #3 _
but has realistic dates (Caltrans HQ ROW approval)
Same as Cert #3, but a “work around” area
Cert #3W will not be cleared before construction
begins (Caltrans HQ ROW approval)

NOTE: A Cert #3 must be elevated to a Cert #2 before bid

opening
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Right of Way Certification Forms ’
LAPM 13-A Short Form LAPM 13-B Long Form

* No ROW required e ROW required

e Off State Highway System e Off State Highway System
* No ROW acquisition * ROW action necessary

* No relocations, no railroad — Easements

e No utilities — Rights of entry

— Other than cover adjustments — Acquisition

90


Presenter
Presentation Notes
Trainer Notes:


Utility Facilities — Liability >»

» Utility relocation costs are eligible only if
necessary for construction & agency is legally
responsible for costs

 |dentify utility conflicts early in design

* Refer to Caltrans Right of Way Manual if on
SHS

www.dot.ca.gov/programs/right-of-way/right-of-way-
manual/complete-2019-manual

E-76 if agency is liable for cost
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http://www.dot.ca.gov/programs/right-of-way/right-of-way-manual/complete-2019-manual

Utility Facilities - Authorization ’

e Utility Procedures

— Map utilities & conflicts, develop plan, determine liability, notify
owner, list utilities, relocate, manage work (LAPM 14-H)

* Federal Reimbursement

— E-76 for utility relocation work [under ROW, but maybe CON
(LAPM 14.2)]

— Specific Authorization (LAPM 14-C)
— Utility agreementapproved by District Utility Coordinator

— Provisions for non-federal utility activity

e Special Authorizations
— Unforeseen work encountered during construction
—  Written submittal (LAPM 14-A) or

— Verbal authorization given by District Utility Coordinator .
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ho.

2

What critical step must be completed before the
ROW phase can be authorized?

Tor F AR/W Cert 3 must be elevated to a Cert 2
before Advertisement.

T or F The cost of utility relocations is reimbursable if
it’s necessary for the project and if the agency is
liable to pay the cost.

Tor F The 13-A can be used when land needs to be
acquired for the project.

T or F Manhole cover adjustments are not a utility
relocation.
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What critical step must be completed before the ROW phase can be authorized?  NEPA approval
T or F  A r/w Cert 3 must be elevated to a Cert 2 before Advertisement. False, before bid opening
T or F  The cost of utility relocations is reimbursable if it’s necessary for the project and if the agency is obligated to pay the cost.  True
T or F  The 13-A can be used when land needs to be acquired for the project.  False
T or F  Manhole cover adjustments are not a utility relocation.  False
 
Additional question to ask:
T or F  If federal aid is used for any phase of the project, all ROW activities must conform to federal requirements.  True


PLANS,
SPECIFICATIONS &
ESTIMATE (PS&E)
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PS&E Requirement ’

* FHWA requires construction through
competitive bids, and PS&E fulfills the
requirement

— Legal: Agreement between agency and contractor
— Obligations: Fulfills federal obligations

— Checklist: ldentifies where specs are found

— Certification: Agency certifies that PS&E meets federal
requirements
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Before you get into construction authorization, you must comply with all of these things.
Your PS&E package is a contractual, legal contract.
Checklist provides you with a framework or roadmap to follow.
Fulfills federal requirements.



&E Certification (LAPM 12-C)

* Local agency certifies that PS&E package
complies with applicable federal/state/local

laws, including:

— Design Standards & Codes

— Geometric design exceptions
— Standard Specs, Project Plans
— Special Provisions, Estimate
— Federal Form 1273 Provisions

Local Assistance Procedures Manual EXHIBIT 12-C
PS&E Certification

— Federal Wage Rates

— Non-collusion Affidavit, etc.

PS&E CERTIFICATION

Local Agency Letterhead

To:  District Local Assistance Engineer’s name) (Federal Number)
District Local Assistance Engineer (Project Description)
Calirans, Office of Local Assistance
(District Address)

Dear (District Local Assistance Engineer’s name):

With submission of the attached PS&E CHECKLIST for the above subject project, I hereby certify that the
project was designed and prepared for advertisement in accordance with the Local Assistance Procedures
Manual produced by the California Department of Transportation (Caltrans).

T understand Caltrans may not be performing a review of this PS&E at this time but that all documents relating
to this project are subject to review by the Federal Highway Administration (FHWA) and/or Caltrans in order
to verify this PS&E certification. I also understand if deficiencies are found in subsequent review the
following actions will be considered:

(1) Where minor deficiencies are found, PS&E certification for future projects may be conditioned or not
accepted until the deficiencies are corrected.

(2) Where deficiencies are of such magnitude as to create doubt that the policies and objectives of Title 23 of
the United States Code (or other applicable federal and State laws) will not be accomplished by the
project, federal funding may be withdrawn.

LiAisE

(Signature, Title)

(Local Agency)

Professional Registration Number:

Expiration Date:

Attachment

* Environmental mitigation and permit
conditions are incorporated into design

96



Presenter
Presentation Notes
Trainer Notes:
Submit package to DLAE.

Form 1273 must be included, not referenced, in all contracts; prime and subcontractors


Standard Plans & Specifications

* State Standard R
— May be used on local streets bocklnb

— Required on State Highway

tion

* Local jobs
— State Standard or

— APWA “Greenbook” or

STANDARD
SPECIFICATIONS

2015
&

Gftrans

— Locally approved
Standard

dot.ca.gov/programs/engineering-services/manuals
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http://www.dot.ca.gov/des/oe/construction-contract-standards.html

Engineer’s Estimate ,

* Participating/Non-participating work
* Contract items

e Agency-furnished materials (need Public
Interest Finding (PIF — LAPM 12-F) per 23 CFR
635.407)

* Contingencies

* Construction engineering

* Force Account work (need PIF)

* Proprietary/sole source items (need PIF)

98
Handout-Pgs. 31-33
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The manual on agency-furnished materials needs to be corrected.  CFR is correct.

Ex 2-A and 12-F refer to needing a PIF for Agency-furnished materials.  PSE Checklist, Ex 12-D, says optional which is WRONG.


Final Designh &
Construction Methods ,

* Final Design

— NEPA approval date must be prior to final design (by at
least one day), or project is ineligible for federal funds

e Construction Methods

— Contract: required method with competitive bids

— Force Account: PIF to justify time and materials with no
PS&E or competitive bidding
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PS&E Package

 Accompanies PS&E for E-76 construction

CONTRACT NO. 11-298604

I e | | e S l S The special provisions contained herein have been
prepared by or under the direction of the following

Registered Persons.

HIGHWAY

e Contents includes:
— PS&E Certification (LAPM 12-D)

— PS&E documents 27 -

LANDSCAPE

LICENSED LARDSCAPE ARC

— Engineer’s cost estimate
— PS&E Checklist

 Reviewed and signed by Caltrans

e——

28 20631

38308030 IARIOREION BYATIH oo s 38,300 08 33.030.00.
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e TorF Forall federal-aid projects, FHWA
Form-1273 must be physically incorporated
into each executed contract and subcontract?

e TorF Contractors must pay the higher of either
the minimum federal wage rates or state
prevailing wage rates.

e TorF Anon-collusion certification is required
from all bidders.


Presenter
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T or F  FHWA Form-1273 must be included in the special provisions for all federally-funded construction projects.  True
T or F  Contractors must pay the higher of either the minimum federal wage rates or state prevailing wage rates.  True
T or F  A non-collusion certification is required from all bidders.  True
Additional question
If your project has force account work on it, what document must be approved?  Public Interest Finding (PIF)
 
Additional question to ask:
T or F Modifying federal standards for signs and markings is not permitted.  True


CONSTRUCTION
AUTHORIZATION
EXERCISE
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Project is now proceeding to the next phase – Construction Authorization.


Exercise Scenario

Project Description  =i&e=sTaE
Your agency has E 180
programmed a
federally funded ol gl St 'i.j R S [
project in the FTIP for 2T e d 0 B8 e
phases to rehabilitate 3 =i A

D Street from LT S
E. North Avenue to

E. College Avenue.

| Project Location
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RFA Packages ’

The following items are to be submitted with the LAPM 3-A [(v' =required,
e=required if applicable)]. This list does not represent all documents required to be
in the agency’s project files. The District Local Assistance Engineer may request
additional documents for authorization/adjustment.

Form Document PE ROW | CON @ NI
LAPM 3-A Project Authorization/Adjustment v v v v
Request
FTIP v v A I
LAPM 6-F/6-G NEPA v v v
LAPM 13-A/B Right of Way Certification v
LAPM 12-F Cost Effective/Public Interest Finding ° ° ° °
PS&E Package v
LAPM 12-D PS&E Checklist v
LAPM 9-D DBE Contract Goal Methodology ° ° v )
LAPM 7-B Field Review Form ° ® ° o
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Need to discuss the “first three pages of the FRF” issue.
PE is relatively simple compared to ROW & CON.


Exercise Scenario ,

 Provided documents for

Construction Authorization

— FSTIP
— NEPA
— LAPM 13-A (Right of Way Certification)
— LAPM 7-B (Field Review Form)
— LAPM 12-D (PS&E Checklist)
— LAPM 15-A (Local Agency Construction Checklist)

 Complete RFA (LAPM 3-A) as a group
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Programming (FTIP) ’

MPO ID: 206-0000-0429 PPNO: N/A EA#: N/A Capacity Status: NCI RTIP#: 19-00

TITLE: D St. Road Rehabilitation

DESCRIPTION: D St, from E. North Ave to E. College Ave: Pavement Rehabilitation

CHANGE REASON: New projectinput

TOTAL PRIOR |2018/2019 zo19/2oz|) 2020/2021 |zoz1/zozz BEYOND PE RW CON
STBGP S513 S45 S468 S45 S468
Local Funds S91 S17 S74 S17 S74

Total $604 $62 $542 $62 $542

106


Presenter
Presentation Notes
Trainer Notes:


NEPA

CATEGORICAL EXEMPTION/CATEGORICAL EXCLUSION DETERMINATION FORM

XX-XXX-0-XX STPL-7002(086)
| ot N~ Eadaral Aid Dgigct Mo (oo Eiﬂ.ﬂﬂn‘giﬂ‘ﬂﬂt MG
NEPA COMPLIANCE _

In accordance with 23 CFR 771.117, and based on an examination of this proposal and supporting information, the State has

determined that this project:
* does not individually or cumulatively have a significant impact on the environment as defined by NEPA, and is excluded from the
requirements to prepare an Environmental Assessment (EA) or Environmental Impact Statement (EIS), and

* has considered unusual circumstances pursuant to 23 CFR 771.117(b).

CALTRANS NEPA DETERMINATION (Check one)

X 23 USC 326: The State has determined that this project has no significant impacts on the environment as defined by NEPA, and
that there are no unusual circumstances as described in 23 CFR 771.117(b). As such, the project is categorically excluded from
the requirements to prepare an EA or EIS under the National Environmental Policy Act. The State has been assigned, and hereby
certifies that it has carried out the responsibility to make this determination pursuant to Chapter 3 of Title 23, United States Code,
Section 326 and a Memorandum of Understanding dated May 31, 2016, executed between the FHWA and the State. The State
has determined that the project is a Categorical Exclusion under:

X 23 CFR 771.117(c): activity (c)(26)
[ 23 CFR 771.117(d): activity (d)(___)
[ Activity ___ listed in Appendix A of the MOU between FHWA and the State

|:| 23 USC 327: Based on an examination of this proposal and supporting information, the State has determined that the projectis a
Categorical Exclusion under 23 USC 327. The environmental review, consultation, and any other actions required by applicable
Federal environmental laws for this project are being, or have been, carried out by Caltrans pursuant to 23 USC 327 and the
Memorandum of Understanding dated December 23, 2016 and executed by FHWA and Caltrans.

Environmental Chief DLAE

Print Name: Senior Environmental Planner or Print Name: Project Manager/DLA Engineer
Environmental Branch Chief

Signed 10/30/2018 Signed 10/31/2018

Signature Date Signature Date
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ROW Cert (LAPM 13-A) >»

EXHIBIT 13-A SHORT FORM RIGHT OF WAY CERTIFICATION
LOCAL ASSISTANCE PROJECT

W ool o T x* 1

City/County of XXX
NAME OF THE LOCAL PUBLIC AGENCY

A NOTE:

This form 1s mtended for projects that do NOT require
R/W acquisition. relocation assistance. have NO railroad STPL-7002(086)

involvement. and the ONLY Utility Relocation Project ID
involvement 1s limited to utility cover adjustments. ;

For each item below. except Item 5. select the ONE On D St from E. North Ave to E. College Ave
option most suitable to your project. If the chosen Project Location

option directs you to use Exhibit 13-B. please stop. This
\\Short Form 1s not applicable to your project. J

Pavement Rehabilitation
General Description

provisians. If this box 15 checked. please nse Exhibit 13-5.
3. MATERIAL SITE(S)

lzl Naone required
D Marerial site(s) reguired. If this box is checked, please nse Exhibit 13-B.

Page 1 of 6§ 108

LFPP 1302 December 30, 1013



Presenter
Presentation Notes
Trainer Notes:
The use of the Short Form (LAPM 13-A) is acceptable


ROW Cert (LAPM 13-A)

d.

STATUS OF REQUIHK

within project limit

Project 1s not cover

Utility Agreements

apply.

s are shown on Project Plan.

X | Utility involvemend is limited to adjusting UTILITY COVERS (manhole ¢

ED UTILITY RELOCATION (Check all that apply

are not required on this project: therefore. Buy America

No relocation requifed. therefore Buy America requirements do not apply. Ekisting utilities located

ed by NEPA document: therefore. Buy America 1'eq11i1'enlems do not apply.

equirements do not

and box lids) to grafle and said work 1s compliant with all terms and conditiops under MAP-21
including Buy Amdrica requirements. If this box is checked, please complefe page 5 of this form
entitled = Utility Cqver Adjustment Summary™ and provide a copy of the Ypecific Authorization if
federally participqting.

G‘iﬁt water valve cover.

All utility work (other than the adjustment of utility covers) has been complgted. If this box is
checked, please usp Exhibit 13-B.

All utility work (other than the adjustment of utility covers) will be completpd by a stated date prior
to award of the confract. If this box is checked, please use Exhibit 13-B.

All necessary arranpements have been made for the completion of all remairfing utility work (other

than the adjustmenf of utility covers) required to be coordinated with projectjconstruction.

Arrangements havg
the right of way of
is checked, please

Utility facilities (ot

Contractor under

n1se Exhibit 13-B.

been made with the owners of all utility encroachments fhich will remain within
he project so that adequate control of the right of way wijl be achieved. If this box

1er than the adjustment of utility covers ) will be relocatefl by the Project’s
id items. If this box is checked, please use Exhibit 13-H. 109

Thecember 30, 1013
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INDEMNIFICATION BY LOCAL AGENCY

B,QCWbIQgrtPLLAEJMEfJﬁdAMm e Departmet of Transpor

(Caltrans) from any and all hiabilities which may result in the event the right ot way for this project 1s not clear as
certified. LPA shall pay from 1ts own non-matching funds, any costs which arise out of delays fo the construction
of the project because utility facilities have not been removed or relocated, or because nights of way have not been
made available to LPA for the orderly performance of the project work.

LOCAL PUBLIC AGENCY CALTRANS ACCEPTANCE

Project ID: STPL-7002(086) The undersigned Caltrans Official has
reviewed this Right of Way Cerfification as

Authorized Resolution No.: to form and content. Based on the review of
the documents submutted, the Certificate 1s

Dated: ccggted on behalf n::f the local pubhr: agency.
Itr

/ \ ublic agency to ensure mmpha.nt:e with the

Uniform Act.

Accepted as to form and content:

Authorized Sponsoring Agency Staff Caltrans Right of Way

By: By:
Title: Title:
YT 3} 7
Qate: 12/17/2018 / \@e: 12/18/2018
e e
Title: Title:
Date- 12/17/2018 Date- 12/18/2018 110
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ROW Cert (LAPM 13-A)

Local Assistance Procedures AManual

Short Form Right of Way Certification Local Assistance Project

EXHIBIT 13-A

b) UTILITY COVER ADJUSTMENTS WILL BE PERFORMED BY PROJECT CONTRACTOR

Notice #
Bid & Notice Utility Owner Liability % Type of Facility Federal
Item # Date Agreement Owner/LPA Participation
Date Yes (Y)* No (N)
3 i === City 100/100 Manhole Cover Yes
4 i === Gas Company 100/0 Gas Valve Cover NO
*Include copy of Specific Authorization
. —. s e I

¢) FEDERAL PARTICIPATION

K Yes []No The adjustments comply with the 23 CFR 645.119 and the R/W Utility Relocation process in
Chapter 14 of the Local Assistance Procedures Manual (LAPM)

K ves []No These adjustments are required as the direct result of the proposed construction activities and the
local agencv 1s leoally ligble to pav for the adiustiment

K ves []No Adjustments specified for Federal participation have received FHWA Specific Authorization
(Exhibit 14-C. LAPM) approval? If “no”, not federally participating.

LPP 13-02

Page Sof 6
December 30, 2013
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FHWA Specific Authorization/Approval
of Utility Agreement (LAPM 14-C)

OWNER'S NAME: Ciy|County of XXX

PROJECT DESCRIPTION| Pavement Rehabilitation on D Street from E. North Ave to E. College Ave

|E-I| T

NOTICE NUMBER: | UA NUMBER:
E-76 ALT PROC APPROVIED: PROJECT ID or EA:
STATUS
CERTIFICATION
!
DATE: 1p/17/2018 FELOCATION COST ESTIMATE: | 10.000

DESCRIPTION OF RELOCATION WORK: ‘idjust manholes to grade

REMARKS:

THE UTILITY RELOCATION WORK AUTHORIZED COMPLIES WITH THE PROCEDURES IN 23 CFR 645.
l:l THE UTILITY AGREEMENT APPROVED COMPLIES WITH THE PROCEDURES IN 3 CTR 645.

I:l THE PROPOSED ADJUSTMENT OF UTILITY FACILITIES TO BE PERFORMED BY [THE LOCAL AGENCY'S
HIGHWAY CONTEACTOR IS APPROVED. PAYMENT FOR THE UTILITY JUSTMENT WILL BE
VOUCHERED THEOUUGH THE CONSTRUCTION PHASE. THEREFORE. THE AUTHORIZATION DATE FOR
THIS WORK WILL BE THE DATE THAT FHWA APPROVES THE CONSTRUCTION|PROJECT.

EFFECTIVE DATE: 12/18/2018 gy Caltran Utility Coordinator
{Dastrict Raght of Way Utility Coordinator) 112
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CON/CE AUTHORIZATION (LAPM 3-A) >»

— f )
Project End Date (PED])
. . eset Form
PROJECT AUTHORIZ]  Agency’s estimated date of completingthe
LAPM-3A (NEW 11/2018) .
authorized phase of work. _ 120
Date Federal Project NU . . o . Congressional
02/04/2019 |sTrL-7002(086) | ©  Completion of Constructionis estimatedas o ||oistic 2 |
Project Contact board/council acceptance of construction Phone
Chris . (123) 456-7890
Project Title contract completion.
D Street Rehabilitation O Hep
Project Location Project End Date (PED)
On D Street from E. Nort
Description of w-:.rk. __
PavementRehabilitation| Apnticipated Award Date 6/1/2020
Number of Working Days 180
Major Collector | Anticipated Contract Acceptance Date 6/1/2021 o501 06jor/2022
autmorizaion [ ] PE | Project End Date 6/1/2022  houi =
Adjustment [] PE A e e e ey e e 3 ' | i
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CON/CE AUTHORIZATION (LAPM 3-A)

— . ! —
Authorization [] PE  [] R/W con ce [ wi Advance CTC Allocation [Federal Amount 0.00
Adjustment [] PE [l RW []JCON []CE ] NI [ Construction Required Reguested :

PROJECT FUNDING

Previously Authorized Phase(s) [X] PE [0 rRww [JcoN [JcCeE [ M
Federal Fund Type Project Cost p m;::m ] Federal Funds Sm;:z":l]nstch Lu[;:a:::.:lch Other Funds
CON - $0.00
E;ﬁ CON subtotals $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
CE E $0.00
S ;E CE subtotals $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Total Project Cost $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
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CON/CE AUTHORIZATION (LAPM 3-A)

PROJECT FUNDING
Previously Authorized Phase(s) $¢ PE  [] RW [JcoN [Jce [] NI
Federal Fund Type | Project Cost Pﬂﬁgﬁdﬂfz_r"; Cost| Federal Funds 5":;:;2‘““ '-““ﬁ:n"'“‘“ds e Other Funds
PREVIOUS
pe [FREVIOUS $62,000, $62,000 $45,000 $17,000
HTC [ pE subtotals $62,000 $62,000 $45,000 $0.00 $17,000 $0.00
CON - $0.00
]Tc =
CIFA CON subtotals $0.00 $0.00 $0.00 $0.00 £0.00 $£0.00
CE - $0.00
tc —
CISE CE subtotals $0.00 $0.00 $0.00 $0.00 £0.00 $0.00
Total Project Cost $62,000 $62,000 $45,000 $0.00 $17,000 £0.00

COST ESTIMATE

Detail your project costs with the cost estimate template(s) created on the following pages (applicable templates are created based on the

phases selected for authorization and/or adjustment).

If the cost estimate template(s) created cannot be used or a different format is preferred (e.g., Excel spreadsheet), indicate which phase(s)

other documentation will be submitted to support your authorization and/or adjustment request:

Any existing inputs and calculations on cost estimate templates will be cleared when selected.

X| Construction/Construction

Engineering
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CON/CE AUTHORIZATION (LAPM 3-A)

Print Request Instructions Reset Form
STATE OF CALIFORNIA « DEPARTMENT OF TRANSPORTATION Page 2 of 3
PROJECT AUTHORIZATION/ADJUSTMENT REQUEST Date Federal Project Number
LAPM-3A (NEW 11/2018)
CONSTRUCTION COST ESTIMATE [ | Multiple Federal Fund Types
[ ] Agency Furnished Materials [ | Trainees [ ] Force Account
[] Supplemental Work [ ] State Furnished CE [] Other
P Non-
ftem ltem Description Unit| Qty Unit Price ltem Cost Pa::]fgpj;'t“g Pa)&tﬁi%ﬂnlj
1 Asphalt Concrete Ton | 1,900 $100 $190,000 $190,000
Contract ltems Subtotal $190,000 $190,000 $0.00
Contingencies Subtotal 0 % $0.00 $0.00 $0.00
Construction (CON) Subtotal $190,000 $190,000 $0.00
Construction Engineering (CE) Subtotal ( % $0.00 $0.00 $0.00
TOTAL AMOUNT FOR CONSTRUCTION PHASE $190,000 $190,000 $0.00
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CON/CE AUTHORIZATION (LAPM 3-A)

ftem ltem Description Unit| Qty Unit Price ltem Cost Pa:::i)pjﬂ“g Pa)&t%i%rﬂng
1 |Asphalt Concrete Ton| 1,900 $100.00 $190,000.00 $190,000.00
2 | Thermoplastic Striping LF | 20,000 $5.00 $100,000.000  $100,000.00
3 | Adjust Manhole Cover EA 10 $1,000.00 $10,000.00 $10,000.00
Adjust Gas Valve Cover $1,000.00 $10,000.00
Construction Signs LS 1 $5,000.00 $5,000.00 $5,000.00
6 |Sidewalk Repair LS 1 $95,000.,00 $95,000.00 $95.000.00
Contract ltems Slﬂatotal $410,000.00 $400,000.00 $10,000.00
Contingencies Subtotal| 10% $41,000 $41,0001 $41,0001
Construction (CON) Sgbtotal $451,000 $440,000J $1,000J
Construction Engineering (CE) Subtotal] 20% $90,200 $88,000 $2,200
TOTAL AMOUNT FOR CONSTRUCTION RHASE $541,200) $528,000 $13,200)‘ j
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CON/CE AUTHORIZATION (LAPM 3-A)

PROJECT FUNDING
Previously Authorized Phase(s) i PE [J RW [JcoN [JCE [J N
Federal Fund Type PlWaming:JavaScript Window - LrFunds RI::?(:).
BE [ ons $62,000 for | $62,000.for $62,000 $62,000 $62,000
Wa
7T pe subtotals $62,000 $62,000 $62,000 $62,000
CoN| sTBGP |- $451,000 $440,000 $389,532 $50,468
E; ATP $451,000 $440,000 $389,532
CMAO
CE STBGP m— e e e
S;,E gg; $90,200 $88,000 $77,906 $10,094
1| STBGP $603,200 $590,000) $512,438 $77,562|
'
S Rat Federal Fund Amount $77,906 T
emmpursement ndte = — : = — . 0
Federal Partncngatm Cost $88,000
. E WA WEIEWVI E SEaWW T EIITIU s :v—trvvvrvv'- 0
Reimbursement Rate = =88.53%

Federal Participating Cost ™ $440,000

I Construction Engineering (CE) Subtotal 20%

$90.200.00;

$88.000.00

$2,200_0(1;

TOTAL AMOUNT FOR CONSTRUCTION PHASE

$541.200.00

$528,000.00

$13,200.00



https://541)00.00

CON/CE AUTHORIZATION (LAPM 3-A)

L/

=I I 1 5 |
Authorization [] PE [1] rw [X CON M CcE [] NI Advance CTC Allocatipn | Federal Amount
_ ] - - $467,438.00
Adjustment [] PE [ rRw [JcoN [Jce [] NI Construction Required Requested
CON' L
PROJECT FUNDING
Previously Authorized Phase(s) [X| PE [ Rw _[1coN [1cCeE [1 NI /
- Locgl Match Reimb.
Federal Fund Type Project Cost Parti unds Other Funds Rate PIL
PREVIOUS
PE AUTHORIZATIONS $62,000.00 $62,000.00 $45,000.00 //$17,000.00 72.58

Mol

DESCRIPTION: D St, from E. North Ave to E. College Ave: Pavement Rehabilitation

CHANGE REASON: New projectinput

RTIP#: 19-00

TOTAL PRIOR |2018/2019 2019/2020 2020/2021 2(021/2022| BEYOND PE RW CON

STBGP S513 S45 S468 S45 S468

Local Funds S91 S17 S74 S17 S74
Total $604 $62 $542 $62 $542 |
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CON/CE AUTHORIZATION (LAPM 3-A)

PLANS, SPECIFICATION, AND ESTIMATE (PS&E) CERTIFICATION

| cerify that the project was designed and prepared for advertisement in accordance with the California Department of Transportation Local Assistance
Procedures Manual.

| understand the California Depariment of Transportation may not be performing review of the project PS&E at this time, but that all documents relating to this
project are subject to review by the Federal Highway Administration or California Depariment of Transportation in order to verify the agency's PS&E Cerfification.

| understand that if deficiencies are found, federal funding for the project may be withheld and PS&E Cerification for future projects may be conditioned or not
accepted until the deficiencies are corrected.

Signature of Project Engineer Late

Print Name Professional Registration Mumber Expiration Date
Signature of Full-Time Agency Employee in Responsible Charge Date

Print Name Title

REMARKS
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PS&E Checklist (LAPM 12-D)

[. HICHWAY SYSTEM AND FUNCTIONAL CLASSIFICATION (Check applicable box)
A. National Highway System
On the National Highway System (IWHS) ¥ |Off the WHS

II. ProJECT SCOPE OF WORK (Check apphcable box)
¥ | PS&E 15 consstent with the scope of work 1dentified m a scoping document or application.

PS&E 15 consistent with the scope of work that was revised durning a later phase of development and
appropnate approvals wege obtained

[ (vaor| I Type OF CONSTRUCTION (Check applicable box)

IV. METHOD OF CONSTRUCTION
A. Contracting Method (Check appropnate box)
¥ | Competitive bidding
Other than competitive bidding. (If the contracting method 15 other than competitive bidding,
check the appropnate box below).
|:| The project 15 “Delegated” (subject to minmmal FHWA oversight). A Public Interest Finding
has been submutted to the DLAE for approval and filed in the confract records justifying the method.
The project 1s “High Profile” (subject to a hugher degree of FHWA oversight). A Public
Interest Fnding justifying the method has been subnutted and approved by Caltrans and FHWA

B. Force Account (Dav Labor) (Check appropnate box)
The entire work will be constructed by confract as indicated above.
Some work (incidental to the mam purpose of the project) will be constructed by Force Account.
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PS&E Checklist (LAPM 12-D)

Local Assistance Procedures Manual Exhibit 12-Ir
PS&E Checklist

l:‘ A Public Interest Finding approved by the DLAE is on file in the contract records justifying the
work.
|:| The entire project will be constructed by Force Account (Day Labor). (If the entire praject will be
constructad by Force Account check the appropriate box below).
l:‘ The project is “Delegated” (subject to minimal FHW A oversight). A Public Interest Finding
has been submitted to the DLAE for approval and fled in the coniract records justifying the method
Jeroiahil A Thblic

|_|The|:| T iz “Hizi

V. ENVIRONMENTAL ANATYSIS (Check box if requirement iz met)

VI. VALUE ENGINEERING ANALYSIS (VA) (NHS projects enly - Check appropriate box )

VA has been performed on this project and a copy of the analysis has been submitied o the DLAE for
f-:-m;a:dj:lg o the Caloans Dismict Value Analysiz Coordinator,

VIL GEOMETRIC DESICN S TANDAEDS -En:r_plEtE this section only if project changes existing geomeinics)

ighway System)

VIII. ERIDCGE DESICN PROCEDURES

All bridzes have been designed in accordsnce with the cumment edifion of the Calirans Bridge Diesign

Specificagons Mamnal and the latest California Amendments to the AASHTO LEFD Bridge Diesign

v

. STANDARD PLANS

|:| Cumment Caltrans Standard Plans

Standard Plans for Public Works Construciion
Local Approved Standard Plans:

NO2NE  page sigmed (oo behalf of the local agency)) by a person in responsible charge and who is a
registered professionsl engineer licensed to pracice i the State of Califomia,

122
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PS&E Checklist (LAPM 12-D)

Local Assistance Procednres Manmal Exhibit 12-D
PS&E Checklist

X. PROJECT PLANS AND SPECTFICATIONS

California.

Cover sheet of plans and specificagons signed and stamped on behalf of the local agency by the person
in respomsible charge, and who is a registered professionzl engineer licensed to practice in the State of

IT‘ Trafic Control Plans or reference to Standard Plan and Sizns/Stiping Plans included. Mote:

. PROJECT PLANS AND SPECTFICATIONS

Califormia.

iraffic delays are anticipated and as a result from project activities).
¥ |Erosicn Control Plan.

Americans with Dhiszabilities Act (ADA) is being fully complied with including Federal AD4 Stamdards
for Accessible Guidelines for Building: and Facilities (ADAAG), Title 24 of the California Code of

XI. 5TANDARD SFECTFICATIONS USED

|:| Current Calimans Standard Specificanon: and Standard Special Provisions
I:' Standard Specificatons for Public Works Construciion (Green Book)
Locally Approved Standard Specifications

¥ | Cowver sheet of plans and specificatons signed and stamnped on behalf of the local agency by the person
in responsible charge, snd whe is a registered professionsl engineer licensed to practice in the State of

v | Traffic Control Plans or reference to Standard Plan and Signs/Striping Plans included. (MNote:
Addifionally, Traffic Management Plans are required to be on file for all reconstruction, rehabilitation, and
other projects [including projects on the State Highway System nof funded by the State], if significant

AU T ki -3 4
| A !“"!“l

provisions are inchoded .

physically incorporated into the sxecuted contract..
I:lA]] sections of the FHWA Form 1273 apply to this project

11. FHWA Form 1273 - An ummodified copy of FHWA Form 1273 Required Contract
l:l Provisions Federal-aid Construction Contracts (1"‘3 Fevised May 1, ‘Dl’} has been

Page 3of 7
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Local Agency Construction Contract
Administration Checklist (LAPM 15-A)

I ADVERTISE AND AWARD PROJECT
A Project Advertisement

Projects are not advertised until the Authorization to Proceed (E-76) for the

B. Contract Bid Opening

announced (135 “Contract Bid Opening™)

The following documents will be completed and retamned in the project files.

4 " 4 4

(<] All bids are opened publicly and read aloud either item-by-item, or by total amount. If a
bid is not read. the bidder is to be identified and the reason for not reading the bid

[<] For federal-aid projects. a list of bidders and total amount bid with an item-by-item
breakdown (Exhibit 15-D, “Sample Bid Tabulation Summary Sheet™) of the three

C, Contract Award

(15.6 “Contract Award™).
<] For all NHS projects, a bid analysis will be performed (15.6 “Contract Award™).

[ No negotiations with contractor occurred prior to award (not allowed).

Contracts are awarded on the basis of the lowest responsive bid from a responsible bidder

Pazelofl
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Local Agency Construction Contract
Administration Checklist (LAPM 15-A) ’

ENHIBIT 15-A Local Assistance Procedures Manual
T .1 . T o i 3

The following documents will be forwarded to the Caltrans Dastrict Local Assistance Engineer
immediately after award of the contract:

Contract Award Checklist (Exhibit 15-L)
<] Detail Estimate (Exhibit 15-M)

7] One copy of the Local Agency Bidder DBE Commitment (Construction Contracts) (Exhibit
15-G)

[7] Finance Letter (Exhibit 3-0)
Resident Engineer Construction Admumstration Checldist (Exhubat 15-B)
D. Subcontracting

[<] For all federal-aid transportation projects. at least 30% of the contract work is to be
performed by the prime contractor (see Chapter 16, Section 16.6 “Subcontractors™)

Local agency’s person in “Responsible Charge™ (date)

Distribution: (1) Orizinal Local Asency Project File
(1) One copy - CLAE

Pagze: 2of 1 125
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Authorization Fatal Flaws ,

* Incorrect FTIP information or not programmed

— Not enough programmed

— Wrong fund type

— Wrong phase programmed

— Wrong FFY and no EPSP approved

— Outside 4-year FTIP funding window

 DBE Agreements (LAPM 9-A & 9-B) not on file
 ADA Compliance (LAPM 9-C)

* Not current forms

* Missing/Inaccurate PED
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Authorization Fatal Flaws ,

* QAP not on file or current (5-year life)

* Estimate doesn’t match F/L or Programming

e Estimate not segregated

* Incomplete PS&E Checklist

 NEPA description doesn’t match FTIP or PS&E
 NEPA not current/needs re-validation

 ROW Cert missing info/doesn’t match Estimate
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Project Advertisement ’

* Before Agency Advertises:

— Caltrans approval of NEPA and acceptance of ROW Cert
— Caltrans receives certified PS&E package
— FHWA authorized E-76

* Contract bid opening:

— Public forum for announcing bids
— No late bids accepted after established date and time
— No negotiation with contractors before contract award
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Contract Award ’

e AWARD to the lowest responsive & responsible
bidder

— Responsive bid: Meets all advertising requirements
(bid bonds, signatures, complete, addenda, non-collusion,
DBE forms, etc.)

— Responsible bidder: Physically organized & financially
capable to undertake & complete contract

* VERIFY sufficient funds are authorized (E-76)
prior to award

 SUBMIT award package within 60 days &
before first invoice
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These windows of opportunity to change your reimbursement ratio are closing.
Ask the participants:  where can you go if you don’t have enough money?

Discrepancies in when award package should be submitted:
LAPM Chapter 5 dated July 31, 2009 requires the package to be submitted immediately (in order to make a modification to your construction E-76).
Office Bulletin 09-05 dated November 19, 2010 requires the award package to be submitted within 60 days.
LAPM Chapter 15 dated December 12, 2011 requires it be submitted immediately.

Bidder license requirements not allowed; but license at award is required




Award Package ’

* Contract Award Checklist = LAPM 15-L
— Bid Opening results, award package
* Detail Estimate — LAPM 3-A
— Actual quantity & bid prices, contingencies & CE
— Actual PE & RW costs
— Summary of participating & non-participation costs
— Distributed by PE, RW, CON, CE, testing, other costs
* Resident Engineer’s Checklist — LAPM 15-B

— RE is aware of Federal construction & environmental mitigation
requirements

 Bidder DBE Information Sheet — LAPM 15-G

131
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Construction Administration ,

* DOCUMENT, DOCUMENT, DOCUMENT!

e Standardized filing system
— LAPM Chapter 16

— Caltrans Construction Manual

* Prepare to be audited

e Makes for easier close-out and fewer claims

* Emphasize the need for pre-construction
conference and partnering
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Project Close Out ’

e All paperwork must be finalized and approved by the
DLAE

* Final Report of Expenditures serves to document completion
of construction, environmental mitigation measures, and
acceptance of project by the local agency (Records retention
clock starts after final payment is received from Caltrans.)

e FHWA mustissue a final voucher

* Local Agency must maintain completed projects for
inspections by Caltrans staff
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Project is not complete until all paperwork is finalized and approved by the DLAE, and FHWA has issued a final voucher.
Project must be maintained for annual inspections by Caltrans staff.
Final Report of Expenditures serves to document completion of construction, environmental mitigation measures, and acceptance of project by the local agency
LAPM page 17-2 provides definitions for terms used during completion
RE’s and contract administrators should understand these definitions
Records retention clock does not start until after FHWA issues final voucher. (Currently taking 18 months to process)


Final Report of Expenditures ,

Document Exhibit

Cover Letter & Checklist 17-A
Final Inspection Form 17-C
Final Invoice 17-D
Final Detail Estimate/Summary 15-M
Change Order Summary 17-E
Final DBE Report 17-F
DBE Certification of Status Change 17-0
Materials Certificate 17-G
Materials Used (Form47) for NHS Projects
Final Report for Bridge
Final Report for ROW 17-K
[ Cover Letterand Final Report of Expenditure Checklist (PE Only) 17-H ]

Handout—Pgs. 45-61
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Maintenance Requirements ,

* Title 23 USC - Caltrans reviews maintenance

e Agency responsible for maintenance by
agreement

* DLAE monitors maintenance annually

— Checklist (LAPM 18-A)
— Agency notified of any corrective actions

— State may correct if agency fails to respond & costs
deducted from future gas tax

e Caltrans Structures inspects local bridges
every 2 years
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General Requirements
Title 23 USC – Caltrans reviews maintenance
PROJECTS constructed with federal funds
BRIDGES on federal-aid routes
 
Maintenance Monitoring
Maintenance is delegated the agency by agreement
 
DLAE monitors maintenance annually
Checklist in LAPM Exhibit 18-A
Agency notified of any corrective actions
State may correct if agency fails to respond, and costs deducted from future gas tax
 
Bridges - Local bridges on public roads are inspected by the State every two years per the National Bridge Inspection Standards and Caltrans Maintenance Manual Inspected by Structures


Deficiencies & Sanctions ,

* Deficiencies — Errors may lead to loss of funds
depending on severity and circumstance

— Procedural Deficiencies: Agency practices found
unacceptable with required LAPM standards

— Major Deficiencies: Processerror that violates Federal or
State law and must be corrected to prevent loss of funds

— Unrecoverable Deficiencies (Federal Ineligibility
Notification — FIN): Major deficiency that violates Title 23
policies & cannot be corrected

e Sanctions — Major and unrecoverable
deficiencies require corrective action
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These will be covered in detail on Day 5.


Deficiencies & Sanctions ’

* Corrections — Local Agency must implement
an Action Plan to correct

* Results — LAPM procedures may be modified
to encourage quality control and careful

planning

* Dispute Resolution — Agency can appeal.
Dispute resolution process listed in LAPM
Chapter 20

Handout-Pgs. 64-66

The “Dirty Dozen”
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Authorizations
Environmental
Consultant Selection
Right-of-Way
Construction Award
Non-competitive Bidding
DBE
ADA and Design Standards
FHWA 1273
Construction Oversight
Materials
Maintenance


2

e TorF Aresponsivebid is one that meets most of the
requirements of the advertisement.

* TorF Negotiation with bidders prior to award is not
allowed unless it’s for the public good.

e TorF Agencies must submit award documents to the
DLAE immediately after contract award.

e TorF Agencies are responsible to maintain federally funded
projects for their normal service life.

e TorF Alllocal bridges, whether or not constructed

with federal funds, are inspected by Caltrans every five
years.
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T or F  Final Reports are due to the DLAE within 180 days after project completion.  True
T or F  Agencies are responsible to maintain federally funded projects for their normal service life.  True
T or F  All local bridges, whether or not constructed with federal funds, are inspected by Caltrans every five years.  False
 
Additional question to ask:
T or F  The agency must send a copy of ‘as-built’ drawings to the DLAE for structural work performed on the project.  True



ACCOUNTING/
INVOICES
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Requirements for Reimbursement
Invoice Preparation
Invoice Process
Inactive Projects



Requirements for Reimbursement ,

* Master Agreement

* Program Supplement Agreement

* E-76

* Finance Letter

* Award Package

* Indirect Cost Rate Acceptance Letter

140


Presenter
Presentation Notes
Trainer Notes:
Master Agreement
Must be fully executed (signed and on file)
Provides Master Agreement Number

Program Supplement Agreement
Must be executed prior to payment of initial invoice
PSA is project specific
May be revised throughout project to reflect changes in fund types
Provides PSA Number

E-76
Provides authorization date - items of work need to be on or after approval date
Must be supported by Finance Letter

Finance Letter
Signed by CT HQ Area Engineer
Identifies essential funding information:
Authorized phases of work
Federal grant amount
Reimbursement rate(s)
Appropriation codes
Reversion dates

Award Package
Applicable to Construction/CE phase invoices
Required prior to or concurrent with first invoice

Indirect Cost Rate Acceptance Letter
Define indirect costs
Above first line supervisor
Submit Indirect Cost Rate Proposal to Caltrans Audits & Investigations
Rates must be approved annually  (see LAPM section 5.14)


Finance Letter Example

Date: 09/18/2018 Mot

D CO_RT: 04-SM-0-BURL

Project No: CML-5171(021
Adv Project Id: 0414000321

Agreement End Date: 06/01/2020

DEPARTMENT OF TRANSPORTATION FINANCE LETTER

DIVISION OF ACCOUNTING
LOCAL PROGRAM ACCOUNTING BRANCH

Attention:  City of Burlingame

[ FINANCE ITEMS A DR TOTAL RAL PART. 3 FEDERAL LOCAL
LUMP SUM WORK COST
Zoo3
Confract Hems: $1,380 398
Contingencies: $£139,602
Total: $1,529,00 ]
Construction Lurmp Sum §1,529.000.00 51,529,000.00 64.49% SRBE, 000, §543 0000
Totals: 54,528,000.00 51,529,000.50 0.00% T SBEE, 000, $543,

e REeEraREe sesicdinansialiaiasaation provided by the responsible local agency. The following
encumbmnce h|5tcry |s repare by Local Assistance Accounting O¥ice and is provided here for local agency's information and action.

Participation Ratio: 100028

For guestions regarding finance letter, contact:

Printed Mame : Peter B. Anderson
Telephone Mo: (916) 653-8431

Remarks:
CML-5171(021 .
ACCOUNTING INFORMATION (021) Gooparaiive Work Agreement
APPROP. EMCUMBRANCE  APFROF EXPENDITURE ENCGUMBRANCE REVERSION APPROVED EXPIRATION
ADN. PROJECT ID unT  STATEPROG.  FED/STATE AMOUNT YEAR AMOUNT BALAMCE DATE AMOUNT DATE
==e 1 iouncc 2030010620 | F | 5886.000.00 | w7 | $538,050.86 | Fa7 8419 | OB/30/22 ) |
~ 14T

Handout Pg.67
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For invoicing, you want to make sure you use the correct appropriation code(s), have a signed finance letter from your HQ’s area engineer, and invoice before the reversion dates.


nvoice Preparation

STATE OF CALIFORNIA - DEPARTMENT OF TRANSPORTATION - N -
LOCAL AGENCY INVOICE instructions | [ Reset Form | [ Print invoioe
LAPM 5-A (REV 04/2013)

a2

SECTION 1: INVOICE

— — * LAPM Chapter5

Date Caltrans District Federal/State Project No. [Adval Project ID nvoice No. |Bi||in Mo. :;:%T;I:f . .
B B 2| < Invoice Checklist and

Fund Authorized
R T T Summary (LAPM 5-A)
[ State [ RWUE [ CoN CIFA
[ RW Eng
[C] RW Acq
- + .
=1 * Required format
Federal Appropriation Code q
[Participating Cost (E-76 Auth. Date) [From:
[Participating Cost [Te:
L]
e — —1 * Bill by phase of work
Total Direct Cost to Date: 5] B 0.00
[Total Cost to Date: B 0.00[3 0.00
Less: Mon-Participating Cost 3 3 0.00
- Other s B 0.00 M
= | —— e Supporting documents
- Other [=ls 3 0.00
Total Participating Cost to Date: 3 0.00/5 0.00
Less: FL::":JI%au"mgs;m"m Reimbursed $| 5 0.00
Total Participating Costs: B 0.00[3 0.00 M H
e * Final Invoice
i Amcurt to Date: B 0.00[3 0.00
Less: grﬂuol\iﬂemg?;;m Faid on All $| 5 0.00
Farticpating Costs: B 0.00[3 0.00
Less: State Withheld Retention B 3 0.00
: Amount Authorized Fund |§ 3 0.00
= Other 3 3 0.00
[Amcunt of This Claim B 0.00[3 0.00
[TOTAL INVOICE AMOUNT: 3 0.00
Refler to your Finance Letter
[Authorized Federal Fund Amount B 3 0.00
[[ess: Curnulaiive Amount Faid on
el ; o0
[Funds Remaining Pricr io this Clam s 0.00]s 0.00

ADA Noti For indivi with sensory disabilities, this document is available in altemate formats. For altemate format information, contact the Forms
Management Unit at (816) 445-1233, TTY 711, or write to Records and Forms Management, 1120 N Street, M5-30, Sacramento, CA 05814,
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Might want to replace this image with a current invoice.

LAPM Chapter 5
Resource for preparing Local Assistance invoices

Invoice Checklist
Checklist discussed in LAPM Section 5.13

Required formal
Letterhead
Current (or amended) date
Billing number
Invoice # (LA)
Federal Aid #
LA Tax ID#
If final, project acceptance date 
If progress, state ongoing as they did here Progress Inv/ Ongoing
Proj. Location (E-76) 
Project Exp. Authorization # (EA) (E-76 or finance letter) from Sacramento
Master Agreement, Prog Sup # and Date Executed see sample #1  also note that executed date is actually 3/19/97
Phase of Work Headings
Federal Appropriation Codes i.e. 320 and TSM (state money)
Dates for each phase
Indirect costs Approve for ea fiscal yr prior to invoicing
Total federal participating costs to date
Less total federal participating costs shown of previous invoice
Federal or State Reimbursement Ratio*
Participating Costs – Round Down
Amount of Claim for this invoice
Total Costs
Participating Costs
Non-participating Costs
Federal Funds
Other Funds (local, state, etc.)
Certified and signed
Contact person 

Bill by phase of work

Supporting documents
Invoices must have one copy of supporting backup documentation 
Summary sheet 
Contractor pay estimate 
Labor time charge printout
Consultant invoices
Receipts

Final Invoice
Final Invoices need to be submitted with Final Report of Expenditures
Next slide provides additional information
Included with Final Report
Final Invoice and Estimate/Summary must match 
Due within 180 days of project acceptance


Invoice Process ’

Contractor/ Reimbursement Program

Consultant * Invoice + Checklist + Billing
Summary

— Original + 2 copies

 DLA invoicing policy

— At least once every 6 months

Local Agency

— Max. once per month
* 60-day processingtime
— District: 20 days
— LPA: 25days
— SCO: 15 days

Caltrans

 Retention
— 2% or $40,000, whichever is greater
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It is the responsibility of the Local Agency to only seek reimbursement after work has been completed and paid.
Only then Caltrans can pay Local Agency and FHWA can pay Caltrans.
Local Agency submits original plus two copies of invoice (one copy of supporting documentation) to Caltrans District for processing.
Per Master Agreement, DLA invoicing policy requires local agencies submit invoices at least once every six months from the initial authorization date
Submit Progress Invoices no more than once/month
Prompt Payment Act processing time = 45 days (20 for District, 10 for LPA, 15 for SCO)
Interest paid after 60 days
Retention: 2% or $40,000, whichever is greater


Dispute Letter

DEFPARTMENT OF TRANSPORTATION
DISTRICT 3

703 B STREET
P.0.BOX 811

CA 050010911
PHONE (330) 741-5450

Why are invoices
S rejected?

Whatser Name, City Engineer Reference:
City of Nowhere 11;;?;: CML-5024(021)
111 Street Invoice No. 1121

Some Gy, CA 62521 oDy 30011 e Format

The attached inrvoice(s) is/are being refurned for the following reason(s) as indicated below (X). d Program Su pplement

D Local Agency/State Agreement not executed
[ tasufficient fund on Preliminary Engineering

DhcmrectformatofinvoiceperLo:alAssistmcercedlmMmuaLChapterj L4 Phase Of Work

http:iwww.dot.ca.gov'hg/Local Programs/lam/Iapm.him
D Invoice reflects phase of work not anthorized per Local Agency agreement . . .
] Award Package required for Construction & Construction Engineering phase per LPF 01-06 ® I nSUf'ﬂC'ent author|ty
[ Finat invoice with Final report and Final inspection form must be submitted to District Engineer
for approval, prior to payment, per LFP 95-07 Chapter 17
X&) Redate invoice. Send in 1 original invoice with back up documentation & 2 copies of inveice ° I d 1 t t
- Seams o ndirect costs

1. Appropnation code 1s L40E.
2 PSA execufion date 1s 7/14/2010.

e e Reimbursement rate
 Award Package

If you have any questions, please contact Felicia Haslem at (530) 741-4156.

John Hoole
DLAE, Branch Chief T ocal Assistance

“Caitrans twproves moblliy across California
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Has anyone received one of these?

Why are invoices rejected?
You didn’t follow the checklist (LAPM Section 5.13)
Format - Incorrect
Program supplement - Not executed
Phase of work - Not authorized on E-76
Insufficient authority - By appropriation code
Indirect costs - Not approved for FY
Reimbursement rate - Incorrect on invoice
Award Package - Not received prior to or concurrent with CE/Construction invoice


Inactive Projects ’

Unexpended balance & no invoice for 6 months. If no
invoice for 12 months, FHWA may deobligate.

— Obligation of future phases may be delayed.

* Inactive Project List (posted on DLA site)
dot.ca.gov/programs/local-assistance/projects/inactive-
project.htm

— Agency action
* INVOICE, INVOICE, INVOICE!!!!
e Cancel/Close out project

* HQ DLA reports inactivity to FHWA on a quarterly basis.
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TIERS MAY BE GOING AWAY!!

No invoice for past 12 months
What is an inactive project?
A project reaches inactive status when no expenditures have been charged against Federal funds and recorded in the Federal Fiscal Management Information System (FMIS) for specific periods.

Inactive Project List
Posted on DLA Site
Contains Inactive, 3-month & 6-month Look Ahead Projects

Agency action – Invoice or justify
If your project becomes inactive, you’ll need to inform the DLAE of your plan
In order to avoid de-obligation, one of the two options must be taken:
Option 1:  Submit invoice to DLAE by the 15th day of the second month of the quarter for projects that have been identified as inactive.
Option 2:  Submit a Justification Form to the DLAE by the 18th day of the second month of the quarter. 
Justification Form available on DLA site
Litigation Filed
Environmental Delays
Right of Way, Utility Relocation Delays
Option 3:  Cancel the project

Quarterly meeting with FHWA
23 CFR Part 630 requires State Department of Transportation (DOT) to review inactive projects with unexpended Federal obligations on a quarterly basis
The objective of this regulation is to:
Provide greater assurance that the amounts of Federal funds obligated on a project reflect the current cost estimate
Assure that funds no longer needed are de-obligated in a timely manner.

https://dot.ca.gov/programs/local-assistance/projects/inactive-projects

Final Invoice

 Final Invoice and
Estimate/Summary must
match

* Due within 180 days
of project completion

Handout—-Pgs. 42-53

Cover Letter & Checklist 17-A
Final Inspection Form 17-C
Final Invoice 17-D
Final Detail Estimate/ 15-M
Summary
Change Order Summary 17-E
Final DBE Report 17-F
DBE Certification of
Status Change 17-0
Materials Certificate 17-G
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Key Points

* LAPM Chapter 5
* District resource
* Reimbursement program

* Format is important
* INVOICE, INVOICE, INVOICE!
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We spoke about a lot in this module, but here are the key take-aways:

LAPM Chapter 5
The process for invoicing Local Assistance projects may be different than what you’re accustomed to.
Only discussed key points about Local Assistance accounting/invoices (key documents and process).
Refer to Chapter 5 of the LAPM for the information discussed in this module.

Reimbursement program
The Federal-aid program is a reimbursement program.

Format is important
There is a specific format required for Local Assistance invoices.
The majority of disputes are due to incorrect formatting.

INVOICE, INVOICE, INVOICE
Perform all the hard work upfront for Federal funds, so now actually get them!
Avoid inactivity.
Demonstrate ability to properly administer Federally-funded projects and set up for future funding.


2

e All reimbursable work must be claimed

within days of project completion.

 What agreement(s) is required for reimbursement?

e TorF Costsincurred prior to the authorization
date are eligible for FHWA reimbursement.
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All reimbursable work must be claimed within _____ days of project completion.  180
What agreement(s) is required for reimbursement?  Master Agreement and Program Supplement
T or F  Costs incurred prior to the authorization date are eligible for FHWA reimbursement.  False
 
Additional questions to ask:
T or F  A responsive bid is one that meets most of the requirements of the advertisement.  False
T or F  Negotiation with bidders prior to award is not allowed unless it’s for the public good.  False
T or F  Agencies must submit award documents to the DLAE immediately after contract award.  True
What must you do before you advertise?  Authorize
A copy of the _____ package must be submitted prior to or concurrently with the first invoice for construction.  Award
What chapter of the LAPM provides information for obtaining reimbursement for expenditures on local federal-aid project?  Chapter 5
Invoices for reimbursement shall be submitted to:  DLAE
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CALIFORNIA
LTAP CENTER

Local Technical Assistance Program
Caltrans ¢ Sacramento State

Wrap-up & Review

Objectives
Expectations
Evaluations
CEU Administration

150


Presenter
Presentation Notes
Trainer Notes:



	Slide Number 1
	Getting Your Federal-Aid Project Started
	Course Objectives
	Introductions
	resources
	DLA Website
	Interim Changes & Policy Updates
	LAPM & LAPG
	LAPM Content
	Documents & Forms
	Other Websites
	Email Updates -  The LAB
	FUNDING basics�&�eligibility
	Funding Basics & Eligibility
	Gallon of Gasoline
	Distribution of Federal Gas Tax under FAST Act
	California Federal-Aid�Highway Program under FAST Act
	Laws, Rules, & Regulations
	Roles & Responsibilities�(FHWA)
	Roles & Responsibilities�(Caltrans)
	Roles & Responsibilities�(Local Agency)
	Roles & Responsibilities�(Others)
	Reimbursement Program
	Matching Requirements
	Agreements
	Master Agreement
	Program Supplement Agreement
	E-76 Authorization/Agreement
	Project Agreements
	Functional Classification
	California Highway System Maps
	Research, Innovation and System Information – Web Site
	California Highway System�Maps
	California Highway System Maps
	California Highway System Maps
	Authorizations
	Quiz
	Project funding/�selection
	How Do I Get My Project Funded?
	Selection By State 
	Selection By MPO/RTPA 
	programming
	Transportation Programming
	Programming Process
	FTIP / FSTIP
	FTIP Example
	Individual Project Listing vs.�Grouped Projects
	Programming Changes
	Programming Options
	Programming Resources
	Quiz
	Authorizations
	Project Authorization Process
	Project Authorization
	RFA Packages
	E-76 Authorization/Agreement
	PE Authorization exercise
	Exercise Scenario
	RFA Packages
	Exercise Scenario
	Field Review (LAPM 7-B)
	Field Review (LAPM 7-B)
	CRS Map
	Field Review (LAPM 7-B)
	Field Review (LAPM 7-B)
	Field Review (LAPM 7-B)
	Field Review (LAPM 7-B)
	Programming (FTIP)
	RFA for PE (LAPM 3-A)
	RFA for PE (LAPM 3-A)
	Project End Date (PED)
	Project End Date (PED)
	Project End Date
	RFA for PE (LAPM 3-A)
	PE Authorization (LAPM 3-A)
	PE Authorization (LAPM 3-A)
	PE Authorization (LAPM 3-A)
	Authorization Fatal Flaws
	Environmental�&�field review
	Environmental Procedures
	Preliminary Environmental Studies (PES) Form
	PES Form (LAPM 6-A)
	Slide Number 83
	Field Review
	Field Review Form (LAPM 7-B)
	Quiz
	Right of way�&�Utilities
	Right of Way Authorization
	Right of Way Certifications
	Right of Way Certification Forms
	Utility Facilities – Liability
	Utility Facilities - Authorization
	Quiz
	Plans,�specifications & estimate (PS&E)
	PS&E Requirement
	PS&E Certification (LAPM 12-C)
	Standard Plans & Specifications
	Engineer’s Estimate
	Final Design & �Construction Methods
	PS&E Package
	Quiz
	Construction authorization�EXERCISE
	Exercise Scenario
	RFA Packages
	Exercise Scenario
	Programming (FTIP)
	NEPA
	ROW Cert (LAPM 13-A)
	ROW Cert (LAPM 13-A)
	ROW Cert (LAPM 13-A)
	ROW Cert (LAPM 13-A)
	FHWA Specific Authorization/Approval of Utility Agreement (LAPM 14-C)
	Slide Number 113
	CON/CE AUTHORIZATION (LAPM 3-A)
	Slide Number 115
	Slide Number 116
	Slide Number 117
	Slide Number 118
	Slide Number 119
	Slide Number 120
	PS&E Checklist (LAPM 12-D)
	PS&E Checklist (LAPM 12-D)
	PS&E Checklist (LAPM 12-D)
	Local Agency Construction Contract Administration Checklist (LAPM 15-A)
	Local Agency Construction Contract Administration Checklist (LAPM 15-A)
	Authorization Fatal Flaws
	Authorization Fatal Flaws
	Advertise, award, CONSTRUCT and MAINTAIN
	Project Advertisement
	Contract Award
	Award Package
	Construction Administration
	Project Close Out
	Final Report of Expenditures
	Maintenance Requirements
	Deficiencies & Sanctions
	Deficiencies & Sanctions
	Quiz
	Accounting/�invoices
	Requirements for Reimbursement
	Finance Letter Example
	Invoice Preparation
	Invoice Process
	Dispute Letter
	Inactive Projects
	Final Invoice
	Key Points
	Quiz
	OA Delivery…
	Slide Number 150












