
  
  
 

   
   

  

 

  

CALIFORNIA 
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Federal Aid Series 
Day 1: Getting Started 
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Day 3: Right of Way 
Day 4: Project Development 
Day 5: Construction 

Instructors 
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DLAE, District 1 
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Getting Your Federal-Aid 
Project Started 

• Housekeeping 
– Bathrooms 
– Refreshments 
– Questions as time 

permits 
– Cell phones OFF 
– Sign-in sheets 

• Course Material 
– Slides 
– Exhibits 
– Quizzes 
– Handouts/Acronyms 

• Schedule 
– 8:00 AM - 4:00 PM 
– 15-minute breaks 
– Lunch (11:45 – 12:45) 
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Course Objectives 
At the end of this training, participants will: 
• Understand the overall Federal-aid process 

– Funding 
– Programming 

– Authorizations 
– Reimbursement 

• Know where to find resources 
• Become familiar with Local Assistance forms 
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Introductions 

Name & agency 

Federal projects 

Expectations 
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RESOURCES 
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a 
Travel Work with Caltra ns Programs Calt rans Near Me Search 

Home .Pro.&!:ams local Assistance 

Local Assistance 
Caltrans' Local Assistance Program oversees more than one billion dollars annually available to over 600 cities, counties and regional agencies for the purpose of improving their 
transportation infrastructure or providing transportation services. This funding comes from various Federal and State programs specifically designed to assist the transportation needs of 
local agencies. Annually,over 1,200 new projects are authorized through the local Assistance Program of which approximately 700 are construction projects. Contact Local Assistance 

Environmental and Other Policy Issues Federal and State Programs 
• ADA Section 504 Federal Programs 
• Consultant Selection and Procurement 

• R.~~-~!!!:!!:aged Business Enterp.~l;~ 
• local Environmental Issues 
• . D!!~_Y! 

• Emerg_er\cy Relief Pr<!fVam 
• _H!fil\wa_y Bridge Program 
• Highway Infrastructure program 
• H!,g_hwaySafeD',lmprovement Pro__gramJHSIP) 
• Intelligent Transportation Sysl~ms Program {ITS) 

Forms • other Federal Programs (under construction) 

• CTCForms 
State Programs 

• FormsPLUS (under construction) • Active Transportation Program(ATPJ 

• ~oc~lAssistance Procedur~ ~ariual(l,AP_t•!l F?fT!lS • ~ik_e Program 
• Local Assistance Program Guidelines (LAPG) Forms • Safe Route To School Program JSRTSJ 

• -~-l}J: 

Guidelines and Procedures • State Transportation Improvement Program (STIP) 

• Caltrans Oversight Information Notice (COIN) Project Implementation 
• Division of local Assistance Office Bulletins (DLA·DBs) 
• local Assistance Procedures Manual (LAPM) • AB 1012 Balance Reports as of {Current Month) 
• local Assistance Program Guidelines (LAPG) • fM~Q/RSTP Monthly Activity !!~f>2~_P.y_,R~ion as of (Current Month) 

• !,Q£~J.P.i::ograms Procedures L½.P.fi • ~perative WorkAgr~-'n~~-~_tgy~_ 
• Procedures for Construction Manager and General Contractor (P_~f) • Delivery Reports of Formula DA Funds as of {Current Month) 

• EarmarkRel}urposil}g 

Other Important Issues • Hoole's Rules 
• Inactive Prqjeds 

• Local Assistance Blog 
• localAssistanceContact 

• 9th:e!"!J_n~ 

• _local ~ncy Invoice Process 
• Preliminary Engineeril!&,Phase Over lOYears 

• ~~~jed Implementation Support Branch {PISB) _ _!:l~p_Q~~.9-~!\!)_~ 

DLA Website 

INDEX 
Consultants 

DBE 
Earmark Repurpose 

E-76 Status 
Environmental 
Manual Forms 

Inactive Projects 
Blog 

Contacts 
PE>10 
P & P 

Program Info 
Reports 
Title VI 

Training 

DLA Office 
$1.2B annually 

Notification 
Sign Up 

Announcements 

www.dot.ca.gov/programs/local-assistance/ 
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http://www.dot.ca.gov/localassistance


and Procedures 
• Caltrans.Ove_rsight _lnformat io.n __ N_otice (COIN) 
• Divisi.on .. of.Local_Assista_nce,_Office .. Bulletins(D.LA-O_Bs} 
• .Lo.ca 1. Assista_nce . Proced_u res .. M an u a 1. {LAPM) 
• Loca.l_Assistance .. Program .. Guid.elines(LAPG} 
• .Lo ca 1 .. P,rogra ms .. P roced u_res( LP P.) 
• Proced.u_res_fo r .. Constru_ctio.n .. Man_age,r_and .. Gen.eral_,Contractor (PD.F) 

 

 
 

 

 

 

Interim Changes & Policy Updates 

• Office Bulletins 
(DLA-OBs) 

• Caltrans 
Oversight 
Information 
Notice (COIN) 

Handout – Pgs. 1-15 
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http://www.dot.ca.gov/hq/LocalPrograms/DLA_OB/DLA_OB.htm
http://www.dot.ca.gov/hq/LocalPrograms/COIN/index.htm


LOCAL ASSISTANCE 
PROCEDURES MANUAL 

Sta te o f California 
Depart ment of Transpo rt a tion 

Division o f Loca l Assistance 

Coltrons provides a safe, :sustainable, integrated and 
efficient transportation system to enhance California's 

economy and livability 

1±1 1 
ST ATE OF CALIFORl·'aA 
D~arl:me-.nt of iransporl:ation 
DivEion ofLocaJAsml:anCI! 

LOCAL 
ASSISTi\.NCE 

PROGR~l\1 
Gl TIDELINES 

Processi:ng Procednres fo r 
Implementi!ng Federal and/or 
State Funded Local Public 
Tra nsportation Projects 

□ 

LAPM & LAPG 
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LOCAL ASSISTANCE 
PROCEDURES MANUAL 

State o f Ca l ifo rnia 
Department of Transportat ion 

Division o f Local Assistance 

Caltrons provides a safe, sustaina ble, integrated a nd 
efficient transportation system to enharx:e Ca lifornia's 

economy and livabil ity 

Local Assistance Procedures Manual Table of Contents 

Local Assistance Procedures Manual 

TABLE OF CONTENlS 

CHAPTER 

INTRODUCTION AND OVERVIEW 

ROLES AND RESPONSIBILITIES 

PROJECT AUTHORIZATION 

AGREE MENTS 

INVOICING 

ENVIRONMENTAL PROCEDU RES 

FIELD REVIEW 

PUBLIC HEARINGS 

PAGE 

·······----------- ·-------- ···- ----··---------·········--·········----- 1 

········------·················· 2 

······-----------·-------- ···- ···-··---------········--··········----- 3 

·····················---- ----·----------·········----- 4 
---·······---········-------------------· ·····- --··--- ------·······----·········----- 5 

.... ___ __ 6 

------·····------·········----- 7 

·······----------··---------··········----8 

CIVIL RIGHTS AND DISADVANTAGED BUSINESS ENTERPRISES 

10 CONSULTANT SELECTION 

·······----------···--------··········---- 9 

·······----------····------··········--- 10 

11 DESIGN GU IDANCE 

12 PLANS, SPECIFICATIONS & ESTIMATE 

13 RIGHT OF WAY 

14 UTILITY RELOCATIONS 

1S ADVERTISE AND AWARD PROJECT 

16 ADMINISTER CONSTRUCTION CONTRACTS __ _ 

17 PROJECT COMPLETION 

l B MAINTE NANCE 

19 OVERSIGHT & PROCESS REVIEWS 

20 DEFICIENCIES AND SANCTIONS 

·-- 11 

------······-----··········-- 12 

---- ·----------·········--- 13 

------·········-- ··········-- 14 

-------·----------·········--- 15 

----- ·········--··········--- 16 

---- ·----------··········--- 17 

------·······----·········--- l 8 

····--- 19 

------·····-----··········--- 20 

Page i of i 
January 2018 

LAPM Content 

Plan 

Develop 

Build 
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---------------------------------------------------------------C4-o v About Cal t rans Contact Us ADA Certification Request ADA Compliant Documents O Settings @ Translate 

l!Jt·lbJtrans· Travel Work with Ca ltrans Programs Caltrans Near Me Search 

• p_i:5.;:i_c:ly9ll~9g~c:l .E.':l1:1.:s.i11~s..:s. EnterprisE=, 
• Local Environmental Issues 
• Titl e VI 

• Emerge,ncy .Relief.Progra_m 

• ljigbY.Y9Yf?.~ic:lgE=,_F',~9gr,;:i_~ 
• Highway lnfrastru_cture program 
• Highway Safety lmprovem_ent.,Progra_m (HSI P} 
• lntelligentTransportat i_on .. Systems _Program_(ITS} 

Forms • Othe_r_Fed eral _Programs_(und_er const_ruct ion} 

• CTC Forms 
State Programs 

• FormsPLUS (under construction) • Active Tra nsportation .. Program (ATP} 
• Local Assi_stance .. P_rocedu_res_Man_ual{LAPM) Forms • _Bike .. Program 
• Local Assistance .Program Guidelines..(LAPG) Form_s • Safe_Route_To _School .. Program.(SRTS) 

• SBl 

Guidelines and Procedures • State Tra_nsportation .. lmprovement. Program (STI P} 

• Caltrans_Oversight_lnform_at ion .. N_otice (COIN) 

• p_iyi5.ic:,_11 _9U9c::;:i\~:5.:5.i_:5.~;:i,:,_~~ .. Qffice Bulletins JP. ~~~Q!:3-:5.J 
• ~9c::9JA5._:5.i:5.~;:ir:,~-~ P.T9..~E=,_gt,J_~~s Manual (LAPM) • AB,1012 .. Ba_lance. Reports __ as. of (Current.Mo.nth) 
• Local_Assistance .. Program Guidelines(LAPGJ • CMAQ/ RSTP Mont hly Activity Reports.by Region .. as ofJCu_rrent Month} 

 Documents & Forms 
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Other Websites 
• Caltrans Web Server: 

www.dot.ca.gov 

• Caltrans Manuals: 
www.dot.ca.gov/manuals 

• FHWA Home Page: 
www.fhwa.dot.gov/ 

• Federal Aid Essentials for Local Public Agencies: 
www.fhwa.dot.gov/federal-aidessentials/index.cfm 

• Planning Agencies’ FTIPS: 
www.dot.ca.gov/programs/transportation-programming/office-of-federal-
programming-data-management-ofpdm 
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http://www.dot.ca.gov/
http://www.dot.ca.gov/manuals
http://www.fhwa.dot.gov/
http://www.fhwa.dot.gov/federal-aidessentials/index.cfm
http://www.dot.ca.gov/programs/transportation-programming/office-of-federal-programming-data-management-ofpdm


AT!fIJJC 
Active Transportation 

Resource Center 

Y11 l www.r.au,lo n1t.11.u.1ovl lo urn 
mor••bOutS•n•<•B,11 

Upcoming TRB We 

The Transpon:atK>nResearch 
agmcies. Upcoming Wtt>lna~: l 
lmplicMionsof Technolog1es for 
Pavemems: A Primer with Emph 
Transporuition ... R~ d moR" 

•Tr,""flC 
..... 1u .... _tuprrt>w.t>iN1f"S 
111 LNYeacomment 

Highway Program 
Saptffllc«6. 2019 by um,.. Divt11on 

Ca!transandtheCalitomia LTAP 
Highway lnstltute.Thesc.,ndardf 
portion of the fee for l~I age 
Read more 

•Tr..nns 
.. FHWA. lundins. hlp,w.y lt1p, nhl 
1ti LNYt-lCC)tl'lmfnt 

Resident Engineer 
Auiun27.2019byUl1misDrv-1ionol 

Caltrans l ~IA-;:sistanceandth 
mePf2019120ResidentEngintt 
to work as Resident Engineers on 
State requirements. Ouetothed 

Subscribe to the Ca ltra ns Loca l 
Ass istance Email l ist to receive 
updates to th is blog and news re lated 
to the fede ral-aid process and our 
publications. 

Enter first name 

Enter last name 

Enter your email 

District (1 - 12, HQ, other) 

Subscribe 

powered t,y MailMunch 

 

  

 
 

Email Updates - The LAB 

SUBSCRIBE AND STAY INFORMED 

• Local Assistance Blog (LAB) 
• DLA Email List 
• California LTAP Center 

www.localassistanceblog.com 
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FUNDING BASICS 
& 

ELIGIBILITY 
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Funding Basics & Eligibility 
• Funding 
• Laws, Rules, & Regulations 
• Roles & Responsibilities 
• Reimbursement Process 
• Matching Requirements 
• Agreements 
• Functional Classification 
• Authorizations 
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Gallon of Gasoline 

Cost per 
gallon 

+ 

Federal Fuel Excise Tax 
18.4₵/gal of gas + 
24.4₵/gal of diesel 

State Fuel Excise Tax + 
State Fuel Tax Swap 

35.0₵/gal of gas + 
18.₵/gal of gas 

36.0₵/gal of diesel 

= 

U.S. Highway Trust Fund 

$$$ 
Price you 
pay at the 

pump 
$$$ 
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Distribution of Federal Gas Tax 
under FAST Act 

• Program Consolidation 
• Performance Measures 
• NHS Enhancement 

Fixing America’s Surface 
Transportation (FAST) Act 

Highway Trust Fund 

Highway 
Account 

Federal-Aid 
Highway 
Program 

National Highway
Performance 

Program (NHPP) 

Surface 
Transportation

Block Grant 
Programs (STBGP) 

Congestion 
Mitigation & Air

Quality
Improvement

Program (CMAQ) 

Highway Safety
Improvement

Program (HSIP) 
National Highway
Freight Program 

Surface 
Transportation

Block Grant 
Program Set Aside 

(formerly TAP) 

Flexible 
Funding 

Programs 

Mass Transit 
Account 

Transit 
Programs 

~80% ~17% 
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California Federal-Aid 
Highway Program under FAST Act 

NHPP  $2,089 

STBGP  $1,054 

HSIP $211 

RAIL $17 

CMAQ  $500 
MP  $54 

NHFP  $139 

Amount in Millions – Total $4,065 
17 
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Trainer Notes:This shows how the funds are delivered.NHPP and STBGP contain the majority of the funds.Performance measures will be attached to NHPP under MAP-21.Continues the same level of funding as under SAFETEA-LU + inflation.Total approximately $3.96B.Programs will be found in the LAPG.Where’s Bridge?  There are still some bridge projects but they’ve been consolidated under NHPP and STP.NHPP: National Highway Performance ProgramSTBGP: Surface Transportation Block Grant ProgramHSIP: Highway Safety Improvement ProgramRail: Rail-Highway Crossing ProgramCMAQ: Congestion Mitigation & Air Quality ImprovementMP: Metropolitan PlanningNHFP: National Highway Freight Program



  

 
 

 
  

• Code of Federal Regulations (CFRs) 
• Local Assistance Procedures Manual (LAPM) 
• Local Assistance Program Guidelines (LAPG) 

Laws, Rules, & Regulations 
• FAST Act 
• Title 23 United States Code (USC) 
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Roles & Responsibilities 
(FHWA) 
• General oversight 

– Project agreements 
– Obligate funds 
– Reimbursement vouchers 
– Interstate access & design exceptions 
– Buy America waivers 
– Innovative contracting practices (design-build) 
– Authorization of high-profile projects/PODI 
– Oversight reviews 

19 
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Roles & Responsibilities 
(Caltrans) 
• Program management & project oversight 

– Policies & procedures 
– Program delivery & monitoring 
– Process E-76, agreements, & payments 
– Field & environmental reviews 
– DBE & EEO Compliance 
– Training 
– NEPA approval 
– Construction oversight 
– Serves as MPO for Rural Counties 

www.dot.ca.gov/-/media/dot-media/programs/local-
assistance/documents/LAPM/ch02.pdf 20 

http://www.dot.ca.gov/hq/LocalPrograms/lam/prog_p/ch2-2012-17-10.pdf
http://www.dot.ca.gov/-/media/dot-media/programs/local-assistance/documents/LAPM/ch02.pdf


 
 

 

  

 
 

 

Roles & Responsibilities 
(Local Agency) 
• Project Implementation 

– Nominate projects to FSTIP 
– Apply for grants 
– Prepare RFA request 
– Host field review 
– Comply with DBE 

requirements 
– A&E audit conformity 
– Hire consultants 
– NEPA technical studies for 

approval, permits 

– Prepare PS&E 
– Right of Way clearance 
– Quality Assurance Program 
– Advertise, award, & 

administer contracts 
– Maintain improvement 
– Single audit report 

21 
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Roles & Responsibilities 
(Others) 
California Transportation Commission (CTC) 
• Program and allocation STIP, SB1, & ATP funds 

– New projects & amendments 
– Manage statewide spending plan 

MPO / RTPA 
• Regional project applications 
• Program projects in FTIP 
• Monitor progress & deadlines 

22 
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Reimbursement Program 
• Contractor/consultant 

performs work 
• Local agency pays 

contractor 
• Local agency requests 

reimbursement from 
Caltrans 

• Caltrans reimburses local 
agency from State Highway 
Account 

• Caltrans requests 
reimbursement from FHWA 

Contractor/ 
Consultant 

Local Agency 

Caltrans 

FHWA 

In
vo

ic
e 

Pa
ym

en
t 

In
vo

ic
e 

In
vo

ic
e 

Pa
ym

en
t 

Pa
ym

en
t 
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Matching Requirements 
Local agency to provide non-federal matching 
funds to pay for projects (23 USC 120) 

www.fhwa.dot.gov/fastact/factsheets/federalsharefs.cfm 

TOTAL PROJECT COST 

Matching 
Funds Federal Funds 

  
   

  

 

 

  

   

DEMO/HPP, Some Discretionary – 80% 

NHPP, STBGP, CMAQ, ATP – 88.53% 

HSIP – 90% 

Toll Credit, Some Discretionary, Some Safety – 100% 
24 
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Trainer Notes:Revise program acronyms for MAP-21.  Still keep some of the old Appn codes in there to make the point that the old money still follows the matching requirements that apply to it when the funds were appropriated.Click on hyperlink to show the Federal share by program.Click on Sliding Scale - Table 2 - http://www.fhwa.dot.gov/legsregs/directives/notices/n4540-12a2.htm.  This is another resource for local agencies to find out where the reimbursement rate comes from.

http://www.fhwa.dot.gov/fastact/factsheets/federalsharefs.cfm


  

 
  

 

  

Agreements 
• Responsibilities 
• Reimbursement 
• Essential agreements 

– Master Agreement 
• One per agency 
• General conditions for all projects 

– Program Supplement Agreement 
• Location, work & cost specific for each project 

– E-76 Authorization/Agreement 
• Between Caltrans & FHWA 

NO AGREEMENT =  NO REIMBURSEMENT 
25 
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MASTER AGREEMENT 
ADMINISTERING AGENCY.STATE AGREEMENT FOR 

FEDERAL-AID PROJECTS 

04 Santa Clara Valley Transportation Authority 

Distr ict Administering Agency 

Agreement No. 04-6264F15 

This AGREEMENT, is entered into effective this ___ day of~-----' 20 , by and 
between Santa Qara Val ley Transportation Authority , hereinafter referred to as • ADMINISTERING 
AGENCY," and the State of Cal ifornia, acting by and through its Department of Transportation 
(Caltrans}, hereinafter referred to as "STATE", and together referred 1D as "PARTIES" or 
individual ly as a "PARTY.' 

RECITALS: 

1. WHEREAS, the Congress of the United Slates has enacted the lntennodal Surface 
Transportation Efficiency Act (ISTEA) of 1991 and subsequent Transpor1ation Authorization Bil ls 
to fund transportation programs; and 

2. WHEREAS, the legislature of the State ci California has enacted legislation by whlch certain 
federal-aid funds may be made available for use on local transportation related prujects of public 
entities qualified lo act as recipients of these federal-aid funds in accordance with the intent of 
federal law; and 

3. WHEREAS, before federal funds will be made available for a specific program project, 
ADMIN ISTERJNG AGENCY an d STATE are required to enter into an agreement 1D estab lish 
terms and conditions applicab le to the ADMINISTERING AGENCY when receiving federal funds 
for a designated PROJECT facility and to the subsequent operation and mantenance of 1hat 
completed facil ity. 

NOW, TH EREFORE, the PARTIES agree as 'ollows: 

   

 
 

 

 

Master Agreement 

• Between Local Agency & State 
• LAPM procedures 
• E-76 procedures 
• Accounting requirements 

• Timely use of funds 
• Retain records 3 years 

• Consultants OK 
• Maintenance 

Handout – Pg. 16 
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Trainer Notes:Between Local Agency & StateOne per agencyExample in the LAPM Chapter 4Agree to follow LAPM and E-76 proceduresSeparte Masters for State and Federal ProjectsCost changes by Finance Letter & Detail EstimateFederal funds limited to E-76Retain records 3 yrsTimely use of fundsConsultants OKMaintenance 



PROGRAM SUPPLEMENT NO. F025 
to 

ADMINISTERING AGENCY-STATE AGREEMENT 
FOR FEDERAL-AID PROJECTS NO 04-<l264F15 

Ttis Program Sup plement hereby adopts and ncorporates the Administering Agere 
which was eotered into between the Administenng Ageocy and the State on 11/18/16and is s sand 
coocfltions thereof. This Pr<>!J"am SUpplemeot is e,cecuted il acoordance with Artide I of fhe afu<emeotiooed Master 
Agreemeot under authority of Resolution No . appro-.oo by fhe Mniristering Ageocy m 
(See oopy attached~ 

The Admiristerlng Ageocy ft.riher stipulates thal as a coocfition to the payment by the State of any l\nls derived from 
sourres ooted below obligated to this PROJECT, the Adminis tering J>(ieocy accepts and wll comply with the special 
covenahts or remarks set forih on the folowirg pages. 

PROJECT LOCATION: 

Santa Clara Co!Ilty Various Ageodes: 
Great streets: Tasman Drive Complete S1reet Corrldo.- Stl.dy 

TYPE OF WORK: Traflc Related · other 

By 

TIiie 

Date 

$1,1 

Attest --- --------

LENGTH: 0.0(M llES) 

Matching Funds 
OTHER 

$0.00 

STA TE OF CALIFORNIA 
Dopartment of Transportation 

By - -------
C~lef, Office of Project lmplementatlon 
Oivisk>n of Local Assistance 

Date ---- --- - - -

I hereby certify l-l)On my personal kno"'1edge hat budgeted funds are available fo r this encrn1brance; 

Accounting Officer _________ _ Date ____ _ $998,280.00 

Program Supploment 04-6264F15~025- ISTEA 

 

   
  

  
 

 

 

Program Supplement Agreement 

• Between Local Agency & State 
• Supplements the Master 

Agreement 
• Follow LAPM procedures 
• E-76 and Finance Letter will 

control any cost increase 
• Accounting encumbrance 

information 
- Federal-aid project number 
- Appropriation codes 
- Project description 
- Estimated costs 

Handout – Pg. 17 
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Trainer Notes:Between Local Agency or Sponsor & StateSupplements the Master AgreementFollow LAPM proceduresE-76 and Finance Letter will control any cost increaseAccounting encumbrance information (these things are critical for the invoice)Federal aid project numberAppropriation codesProject descriptionEstimated costs



AMENDM ENT MODIFICATION SU MMARY - (E-7 6 ) 
FEDERAL AID PROGRAM CALIFORNIA DEPARTM ENT OF TRANSPORTATION 
DLA LOCATOR: 08-RIV-0-MORV PROJECT LOCATION : 
PREF IX: A T PL VARIOUS LOCATIO N S THROUGHOUT THE C ITY O F MOREN O VALLEY 
PROJ ECT N O · 5441(064) TYPE OF WORK: 
SEQ N O : 2 M IN OR STREET WID E N IN G FOR CURB. GUTTER. S ID EWALK GAP CLOSURES, PREY AUT H / AGREE DATES: 
STATE PROJ NO: 0815000036L-N FED RR NO'S : PE: 2016-09-15 00:00:00.0 
AGENCY: MOREN O VALLE Y PUC CODES: R/W: 2016-09- 15 00:00:00.0 
ROUTE: PROJ OVERSIGHT : ASSUMED/ LOCAL ADMIN CON : 
DISASTER N O : ENV STATUS / OT: DELEG T O STATE USC 326/SEC 6004 02/12/2016 SPR: 
T IP DATA RW S TAT US / O T : 1 0 6/16/2017 MCS: 
~ SCAG INVRTE: 0TH 

FS TIP YR: 17/18 BEG MP: 
S TI P REF: 209-4000-4215 END MP: 
FS TIP ID N O R IV140849 

BR IDGE N O : 
PROGCODE LIN E N O lMPVTYPE FUNCSYS URBAN AREA URS/RURAL D EMO ID ----
M301 1 1 15 
M301 20 16 
Z30 1 30 28 
Z30 1 31 17 
FUNDIN G SUMMARY 

PHASE PROJE C T COST F EDERAL COST ACCOST 
PREY . O BLIGATION $89 ,000.00 $89,000.00 $0.00 

PE T H IS REQUEST $0.00 $0.00 $0.00 
SUBTOTAL $89 ,000.00 $89,000.00 $ 0 .00 
PREY. OBLIGATION $71 ,000.00 $7 1,000.00 $0.00 

R/W T H IS REQUEST $0.00 $0.00 $0.00 
SUBT OTAL $71 ,000.00 $71,000.00 $0.00 
PREY . O BLIGATION SOOD SOOD $0.00 

CON T H IS REQUEST $ 1 ,469,000.00 $ 1 ,469,000.00 $ 0 .00 
SUBTOTAL S1 ,469,000.00 S1 ,469,000.00 $0.00 
PREV_ OBLIGATIO N SOOD S0.00 $0.00 

0TH T HIS REQUEST SO.DO SO.DO $0.00 
SUBTOT AL SO.DO SO.DO $0.00 

T OTAL: $ 1 ,629 ,000.00 S1,629,000.00 $ 0 .00 

STATE REMARKS 

PREPARED IN FADS BY DIKE, CHIGOZIE ON 2017-11-03 806--4709 
REVIEWED IN FADS BY: LOUIE, PATRICK ON 2017-11-03 653-7349 

SUBMITTED IN FADS BY LOUIE, PATRICK ON 2017-11-03 FOR CAL TRANS 
PROCESSED IN FADS BY FOGLE, JERILYNN ON 2017-11-07 FOR FHWA 

E-76 AUTHORIZED DATE IN FMIS BY JIYOUNG AHN ON 2017-11-0915:4858.0 

 

E-76 Authorization/Agreement 

AUTHORIZE BEFORE YOU ADVERTISE 

Handout – Pg. 18 
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Trainer Notes:E-76 provides authorization and serves as Federal-State project agreement.  Therefore two signatures: Caltrans & FHWAFunding agreement information at the bottom.Want to point out the importance of these dates.  Reiterate that you shouldn’t advertise before this date.



 

 

Project Agreements 

Master 
E-76 Agreement 

Local Agency PSA 

$$$ CASH FLOW $$$ 
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Functional Classification 
ON Federal-Aid System OFF Federal-Aid System 
• Interstate and Other Freeways • Minor Collectors 
• Expressways • Local Streets and Roads 
• Arterials, Major Collectors 

Functional Classification 
Interstate 

Other Freeway/Expressways 
Other Principal Arterials 

Minor Arterials 
Major Collectors 
Minor Collectors 

Local 

O 
N 

O 
F 
F 
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Trainer Notes:Program funds depend on location ….ON Federal Aid System:NHS/InterstateArterials, CollectorsFHWA Oversight orDelegated to StateOFF Federal Aid System:Minor rural collectorsLocal streets and roadsDelegated to State



Layers 

► D Cal1fm a Road Systerri cq ~fap Grid 

► 0 Cal iforn ia Scenic Highways 

► 0 2015 Californ a Cit- Boundar es 

► D 2010 Californ ia Adjusted Urban Areas 

► 0 Cal iforn ia County Boundaries 

► 0 Caltrans District Boundaries 

► 0 Legislative Assembly Districts 

► 0 Legislative Congressional Districts 

► 0 Legislative Senate Districts 

GREAT BASIi 

NEVADA 

N@Q1aA1r 
Face Bo~ 

He,..eda 
N,noul 
&tcunty s, .. 

las Veg 
0 

Hen de 

 California Highway System Maps 
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Trainer Notes:CRS Maps: Functional Classification of Streets & RoadsEasier way to get to CRS Maps website:DLA SiteReports & DatabasesFunctional ClassificationsTell the participants that the instructors on Days 4 or 5 will go through this.Click on the hyperlink to CRS to show them a sample.



Research, Innovation and System 
Information – Web Site 

·tizltra.ns· m 0.. 
Travel Work with Caltrans Programs Calt rans Nea r Me Search 

Research, Innovation and System Information 
The Divi sion of Research, Innovatio n and System Informa tion (DR ISI) advances California's t ransportation system, develops com prehensive transportat ion solutions, and creates and 
d istributes transportation-related knowledge and info rmat ion. We cont inuo usly work to t urn innovat ive ideas into susta inable so lut ions that add ress a wide range of transportat ion 
cha llenges. 

The purpose of DRISI is to provide solutions and knowledge that improve Cali forn ia 's transportation system. DR ISl's pu rpose an d goa ls reflect the vi ta l function the divisio n performs in 
support of Ca lt rans' mission to provide a safe, susta inable, integrated, and efficient t ra nsportation system to enhance Californ ia's economy and livability. 

We bu ild and leverage our mission-critical skills and knowledge and organ ize staff an d resou rces to deliver t he highest quality transportation research and system information solut ions to 

0 Ser • ces 

( • Cal1 _o ... ia .. Ro d Sy_ste ... _J. .RS) .. _ .. a_ps 
• C 

) 
• GeosJp~t~al. lnform at10 ... S ste .... s_,lGIS} Data Library 
• Trans art t1on Researc 

   
  

  Website: https://dot.ca.gov/programs/research-innovation-system-information 32 

https://dot.ca.gov/programs/research-innovation-system-information


California Highway System 
Maps 
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Layer List: 

Layers 

► D Californ"a Road System I 

►□ Ca lifornia Scenic Highw 

►□ 2015 Californ"a City Bou 

►□ 20 10 Ca liforn ia Adjuste 

►□ Ca lifornia County Baun 

► D Ca !trans Dist rict 13ounda 

►□ Legislat ive Assembly Di 

►□ Legislat ive Congression 

►□ Legislat ive Senate Districts 

► LI H"ghway Sh'elds 

► D 20 17-2018 Nat ional Highway System in 
Ca lifornia 

► LI Functional Classifi cation Roads 

Interstate 

Other Fwy or Expwy 

Other Principal Arterial 

Minor Arterial 

Major Co:llector 

Minor Co1llector 

Local 

••• 

••• 

••• 

••• 

GREAT BAS Ii 

NEVADA 

N@Q1aA1r 
Face Bo~ 

He,..eda 
N,noul 
&tcunty s, .. 

l as Veg 
0 

Hende 

 California Highway System Maps 
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 California Highway System Maps 
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Trainer Notes:CRS Maps: Functional Classification of Streets & RoadsEasier way to get to CRS Maps website:DLA SiteReports & DatabasesFunctional ClassificationsTell the participants that the instructors on Days 4 or 5 will go through this.Click on the hyperlink to CRS to show them a sample.



 
 

 
 
  

 
 

Authorizations 
• Authorize phase before work/advertising 
• FHWA’s approval to proceed with work 

– Preliminary Engineering (environmental and design) 
– Right of Way 
– Right of Way Utility Relocation 
– Construction 
– Construction Engineering 
– Non-Infrastructure 

• Establishes date of reimbursement 
• Do not authorize too soon or too late 
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Trainer Notes:Authorization is FHWA’s permission to proceed with the phase of work.These phases of work are specific.You need to come in when you’re ready to get started.



to proceed? 

Caltrans DLA eb Site 

Loca1I Age cy 

alse 

Cailifo nia oad System (CRS) lap 

reliminary ngin1eering, ight of ay, Right of Way Utility 
elocations,. Cons ruction, a d Cons ruction ngineer·ing 

;, 
• 

    
  

 
 

 
 

  
 

     
  

Quiz 
• Where would you check to find the most 

current policy and procedures changes? 

• Who initiates the RFA? 
• T or F  All projects require a non-federal 

match. 
• What web site is the primary source for 

determining road classifications? 

• What phases of work require FHWA approval 

Caltrans DLA Web Site 
Local Agency 

False 

California Road System (CRS) Maps 

Preliminary Engineering, Right of Way, Right of Way Utility 
Relocations, Construction, and Construction Engineering 
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Trainer Notes:What would you check to find the most current policy and procedure changes?  Caltrans DLA Web SiteWho initiates the RFA?  Local AgencyT or F  All projects require a non-federal match.  FalseWhat web site is the primary source for determining road classification?  CRS MapsWhat phases of work require FHWA approval to proceed?  Preliminary Engineering, Right of Way, Right of Way Utility Relocations, Construction, and Construction Engineering Additional questions to ask:What are the two primary publications for Local Assistance?  LAPM & LAPGWhat’s the name of the new transportation act?  MAP-21Who approves ROW Cert #3?  FHWADo you need to comply with Buy America on every project?  No (only with iron and steel)T or F  FHWA approves NEPA.  False (Caltrans approved)T or F  The E-76 also acts as an agreement between CT and FHWA.  TrueT or F  If your project is off the Federal-aid System, it’s ineligible for federal funds.  False



PROJECT FUNDING/ 
SELECTION 
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How Do I Get My Project 
Funded? 
• Is it adopted into the long range Regional 

Transportation Plan (RTP)? 
• Who should I contact for funding? 

– Bridge, Safety, ATP, Discretionary => Caltrans 
– STBGP, CMAQ, STIP, ATP => MPO/RTPA 

• What is the Functional Classification? 
• Is it on or off the Federal-aid system? 
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Trainer Notes:Currently, there is no earmark; however, if there was, you would contact your Congressman.Remind class not to go directly to FHWA.  Use the avenues shown on slide.Will need to explain that TAP gets distributed/administered through CT and MPO which is why it appears under Caltrans and MPO above.  Both will issue call for projects for this program.Bridge has no call for projects.  A project can be added potentially at any time.  Very tight restrictions, however, between Oct. and Mar.



 
 

   
  

 
   

 
   

 

Selection By State 
Bridge, Safety, ATP 
• Caltrans issues Survey or Call for Projects 
• Local agency submits applications for 

funding to Caltrans 
• Caltrans reviews, verifies, and evaluates 

applications and then ranks them 
• Caltrans provides approved project list to 

MPO/RTPA for programming into FTIP 
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Trainer Notes:Recommend they get on the list for email notifications and check the District’s blog.For bridge projects, they all go to the DLAE.  However, there are 4-5 districts that can qualify and key into the system.



  
 

 
  

 
 

Selection By MPO/RTPA 
STBGP, CMAQ, STIP, ATP 
• MPO/RTPA issues Call for Projects 
• Local agency submits applications for funding 

to MPO/RTPA for inclusion into FTIP 
• MPO/RTPA programs project into FTIP 
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PROGRAMMING 
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Transportation Programming 

Long 
Range 
Plans 

Transportation 
Programming 

Federal 
Authorization 

Advertise & 
Award the 
Contract 

Construct & 
Complete the 

Project 
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Trainer Notes:This is how the overall process works.Tie this into the federal-aid flowchart.



 

 

 

 

 

Programming Process 

FSTIP 
December 1st 

Even Years 

FTIP 
(18 MPO’s) 

October 1st 
Even Years 

FHWA/ 
FTA 

Mid December 
Even Years 

URBAN 
LOCAL & 
TRANSIT 

AGENCIES 
RURAL 

LOCAL & 
TRANSIT 

AGENCIES 

• Public Participation 
• Financially 

Constrained 
• Regionally Significant 
• Air Quality 

Conformity 
• Realistic Schedule 
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Trainer Notes:If they have questions about their schedule, they should contact their DLAE.RTPA = Regional Transportation Planning Agency.MPO = Metropolitan Planning Agency.



FTIP / FSTIP 

FSTIP = 
AMBAG’s FTIP 

BCAG’s FTIP 

COFCG’s FTIP 

KCOG’s FTIP 

MCAG’s FTIP 

MTC’s FTIP 

SACOG’s FTIP 

SANDAG’s FTIP 

SJCOG’s FTIP 

SLOCOG’s FTIP 

SBCAG’s FTIP 

SHASTA’s FTIP 

SCAG’s FTIP 

STANCOG’s FTIP 

TCAG’s FTIP 

TMPO’s FTIP 

Kings’ FTIP 

Projects in Non MPO Rural Counties 

Madera’s FTIP 
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2019 Federal Transportation Improvement Program 
San Luis Obispo Region (in $000s) 

MPO ID: 22300000836 PPNO: N/A EA#: N/A RTIP #: 18-00 (Ver3J 

TITLE: SR 227 
DESCRIPTION o County, on 227 at Los Ranchos Rd., construct operational and multimodal 

CMAQ - Congestion Mitigation 
Local Funds AC 
RSTP-RSHA 

i i n r duction t , NOx 0.6 kg/da 

TOTAL PRIOR 18/19 19/20 
$4,787 $1 ,067 
$ 1,341 

$593 $110 
$6,721 $1,177 

20/21 
$2,379 
$1 ,341 

$483 
$4,203 

21 /22 
$1 ,341 

$1 ,341 

PE 
$1 ,067 

$110 
$1,177 

RW 

COMMENTS: Total Project Cost is $5,380,000. FY21 Local Funds $1,340,662 used as AC for FY22 CMAQ $1,340,662 
which will be used as EPSP in FY21 . Alternatively, SLOCOG addressing CMAQ apportionment with sister 
MPO to exchange Local A/C. FY21 Local Funds - Local AC to be swapped out for EPSP or a loan 
a reement with a sister MPO. 

CON 
$3,720 
$1,341 

$483 
$5,544 

FTIP Example 

Description 

Fund Type Fund Year and Amount Phase 
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Trainer Notes:FTIP example of Individual Project Listing.Focus on the four areas:  Description, Fund Type, Fund Year, and Fund Phase.



 

 
     

 

   
 

    

  
   

Individual Project Listing vs. 
Grouped Projects 
• Individually Listed Projects 

– Programming phase(s) of a single project under one entry 
in the FTIP/FSTIP 

• Grouped Projects 
– Projects grouped under a specified work function, work 

type, and/or geographical area 
– Projects must be exempt from air quality conformity 

requirements 
– Project phases are programmed under Construction 
– Must have a detailed backup list of projects 
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Programming Changes 
Formal Amendments 
• Major changes to cost, 

scope, and schedule 
• Adding or deleting a 

project/phase (except PE) 
• Demonstrate financial 

constraint 
• Requires public participation 
• Federal approval 
• Months 

Administrative Modifications 
• Minor changes to cost (40% or 

$10M), project description, 
and limits 

• Swapping funds (different color 
or type) 

• State approves or delegates to 
MPO 

• Days or weeks 
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Trainer Notes:Project listings in the FSTIP can be changed through either an amendment or an administrative modification.Check with the FTIP office for details.What’s relevant for the local agencies is the timing.Click on the link to show them 15 different types of administrative modifications.



                 

  
  

 
    

 

Programming Options 
• Post programming 
• Expedited Project Selection Procedures (EPSP) 

– Projects may be advanced or delayed within the FSTIP 
period without the need for an amendment 

– Financial constraint still applies 

MPO ID: 206-0000-0429  PPNO:  N/A  EA#:  N/A  Capacity Status:  NCI 

TITLE: D St. Road Rehabilitation 
DESCRIPTION: D St, from E. North Ave to E. College Ave: Pavement Rehabilitation 
CHANGE REASON:  New project input 

RTIP#: 19-00 

TOTAL PRIOR 2018/2019 2019/2020 2020/2021 2021/2022 BEYOND PE RW CON 

STBGP $513 
$91 

$45 $468 
$17 $74 

$45 
$17 

$468 
$74Local Funds 

Total $604 $62 $542 $62 $542 
49 

Presenter
Presentation Notes
Trainer Notes:Another option is the EPSP.



 

 

Programming Resources 
• MPO and FTIP/FSTIP: 

www.dot.ca.gov/programs/transportation-
programming/office-of-federal-programming-data-
management-ofpdm 

• Federal and State Programs: 
www.dot.ca.gov/programs/local-assistance/fed-and-state-
programs 
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http://www.dot.ca.gov/programs/transportation-programming/office-of-federal-programming-data-management-ofpdm
http://www.dot.ca.gov/programs/local-assistance/fed-and-state-programs


• What are the two types of programming changes? 

- T or F A formal amendment only requires approval 

;, 
• 

True 

Formal Amendment and Adminis ative odi ication 

alse, F WA a proval r·equired 

True· 

D·escription, und Type, und 
Amount, Fiscal Vear, and Phase 

         
    

      

        
  

      
   

     
   

  
 

 

 

 

Quiz 

• T or F A project must be included in the FSTIP 
before federal funds can be authorized for any 
activity. 

• What document

True 

FHWA and FTA? 
 requires
FSTIP 

 approval by both 

Formal Amendment and Administrative Modification 

by the MPO and Caltrans. 
-

Description, Fund Type, Fund 
Amount, Fiscal Year, and Phase 

looking for in an FTIP listing? 

T or F An administrative modification may be 
delegated to the MPO for approval? 

• What are five main pieces of information you’re 

False, FHWA approval required 

True 
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Trainer Notes:What document requires approval by both FWHA and FTA? FSTIPT or F  A project must be included in the FSTIP before federal funds can be authorized for any activity.  TrueWhat are the two types of programming changes?  Formal Amendment and Administrative ModificationT or F  A formal amendment only requires approval by the MPO and Caltrans. False, FHWA approval requiredT or F  A administrative modification may be delegated to the MPO for approval.  TrueWhat are five main pieces of information you’re looking for in an FTIP listing?  Description, Fund Type. Fund Year, Fund Amount, and Phase Additional questions to ask:Who should you contact for STP funding?  MPO/RTPA [Possibly vary with general or specific]T or F  Your project can be authorized without appearing in the FSTIP.  FalseWhat does EPSP stand for?  Expedited Project Selection ProceduresWhat does EPSP allow?  Fund projects within the 4-year FSTIP cycle



AUTHORIZATIONS 
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Master 
Agreement 

Progress 
Invoices 
to District 

Final Rpt. 
& Invoice 
to District 

R
O

W
C

O
N

ST . 
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N
A

N
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Agreement 
PE,RW,Con 

Authorize 
R/W 

Obligate $ 
(CTC vote) 

Authorize 
Const. 

Obligate $ 
(CTC vote) 

Advertise 
Award 

Construct 

(Ch 3) 

D
ES
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N

Federal 
Program 

(TIP) 

Authorize 
PE 

Obligate $ 
(CTC vote) 

Field 
Review 

Environ. 
Studies 

Federal 
Envir. 

Approval 

Final 
Design 
PS&E 

Acquire 
R/W 

(LAPG) 

(Ch 3) (Ch 7) (Ch 6) 

(Ch 7, 8) (Ch 11, 12) 

(Ch 3) (Ch13) 

(Ch 15, 16) 
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A

N
N
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G

 
Project Authorization Process 

Authorize 
Utilities (Ch 14) 

Obligate $ 
(CTC vote) 

(Ch 4) (Ch 4) (Ch 5) (Ch 17) 

Enlarged Handout following slides (CTC vote only for state fund allocations – see LAPG Ch. 22 and 23) 53 
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Project Authorization 
• Authorization to Proceed (E-76) 

– Before starting reimbursable work 
– Each project phase – PE, ROW, CON 

• PE must move to ROW or CON in 10 years or repay funds 
– Must have approved LAPM 9-A/9-B (DBE) & 9-C (ADA) 

on file 
– Must have an executed Master Agreement 

• Prepared by agency 
• Cover letter and data sheets 
• Include attachments for each phase 

AUTHORIZE BEFORE YOU ADVERTISE 
54 

Presenter
Presentation Notes
Trainer Notes:Q 9-A is Caltrans DBE implementation agreement with local agencies.Exhibit 9-B is the annual DBE certification form.  Needs to be renewed annually.Exhibit 9-C is ADA Compliance.Mention that PE means environmental clearance as well as project development/design.



      
       

      
 

 

 
 

 

● ● ● 

●  ● 
● ● ● 

RFA Packages 
The following items are to be submitted with the LAPM 3-A [(=required, 

●=required if applicable)]. This list does not represent all documents required to be 
in the agency’s project files. The District Local Assistance Engineer may request 

Form 

LAPM 3-A 

LAPM 6-F/6-G 
LAPM 13-A/B 

LAPM 12-F 

LAPM 12-D 
LAPM 9-D 
LAPM 7-B 

additional documents for authorization/adjustment. 

Document PE 

Project Authorization/Adjustment 
Request 

FTIP 

NEPA 
Right of Way Certification 

Cost Effective/Public Interest Finding ● 
PS&E Package 
PS&E Checklist 

DBE Contract Goal Methodology ● 
Field Review Form ● 

ROW CON NI 
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E-76 Authorization/Agreement 
FEDERAL AID PROGRAM 
DLA LOCATOR: 08-RIV-0-MORV 
PREFIX: ATPL 
PROJECT NO 5441(064) 
SEO NO: 2 
STATE PROJ NO: 0815000036L-N 
AGENCY: MORENO VALLEY 
RO UTE : 
DISASTER NO: 
T IP DATA 

MPO: SCAG 
FSTIP YR: 17/18 
ST IPREF: 209-4000-4215 
FSTIP ID NO: R IV 140849 

BRIDGE NO: 

AMENDMENT MODIFICATION SUMMARY - (E-76) 
CALIFORNIA DEPARTMENT OF TRANSPORTATION 

PROJECT LOCATION: 
VARIOUS LOCATIONS THROUGHOUT THE C ITY OF MORENO VALLEY 
TYPE OF WORK: 
MINOR STREET W IDENING FO R CURB, GUTTER, SIDEWALK GAP CLOSURES, PREV AUT H / AGREE DATES: 
FED RR NO'S: PE : 20 16-09-15 00:00:00.0 
PUC CODES: R/W: 20 16-09-15 00:00:00.0 
PROJ OVERSIGHT: ASSUMED/LOCAL ADMIN CON: 
ENV STATUS / DT: DELEG TO STATE USC 326/SEC 6004 02/12/2016 SPR: 
RWSTAT US / DT: 1 06/16/2017 MCS: 
INV RT E: 0 TH: 
BEG MP: 
ENO MP: 

PROG CODE LINE NO IMPV TYPE FUNC SYS URBAN AREA URB/RURAL DEMO ID 
M301 11 15 
M301 20 16 
Z301 30 28 
Z301 3 1 17 

FUNDING SUMMARY 
PHASE PROJECT COST FEDERAL COST ACCOST 

PREV. OBLIGATION $89,000 .00 $89,000 .00 $0.00 
PE THIS REQUEST SO.OD SO.OD $0.00 

SUBTOTAL $89,000 .00 $89,000 .00 $0.00 
P REV . OBLIGATION $71,000 .00 $71,000 .00 $0.00 

R/W THIS REQUEST $0.00 $0.00 $0.00 
SUBTOTAL $71,000 .00 $71,000 .00 $0.00 
P REV . OBLIGATION $0.00 $0.00 $0.00 

CON THIS REQUEST $1,469,000 .00 $1,469,000 .00 $0.00 
SUBTOTAL $1,469,000 .00 $1,469,000 .00 $0.00 
PREV. OBLIGATION SO.OD SO.OD $0.00 

0 TH T HIS REQUEST SO.OD SO.OD $0.00 
SUBTOTAL SO.OD SO.OD $0.00 

TOTAL: S1 ,629,000 .00 S1 ,629,000 .00 $0.00 

STATE REMARKS 

PREPARED IN FADS BY: DIKE, CHIGOZIE ON 2017-11-03 806-4709 
REVIEWED IN FADS BY: LOUIE, PATRICK ON 2017-11-03 653-7349 

SUBMITTED IN FADS BY LOUIE, PATRICK ON 2017-11-03 FOR CAL TRANS 
PROCESSED IN FADS BY: FOGLE, JERILYNN ON 2017-11-07 FORFHWA 

E-76 AUTHORIZED DATE IN FMIS BY: JIYOUNG AHN ON 2017-11-0915:48 58.0 
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 PE AUTHORIZATION 
EXERCISE 
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Exercise Scenario 

Project Description 
Your agency has
programmed a 
federally funded 
project in the FTIP for 
the PE and CON 
phases to rehabilitate 
D Street from 
E. North Avenue to 
E. College Avenue. 

Project Location 
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following items are to be submitted with the LAPM 3-A [(✓=required, 

•=required if applicable)]. This list does not represent all documents required to be 
in the agency's project files. The District Local Assistance Engineer may request 

additional documents for authorization/adjustment. 

Form Document PE ROW CON NI 

LAPM 3-A Project Authorizat ion/ Adjustment 
✓ ✓ ✓ ✓ 

Request 

FTIP ✓ ✓ ✓ ✓ 
- -

LAPM 6-F/6-G NEPA ✓ ✓ ✓ 
-

LAPM 13-A/B Right of Way Certification ✓ 

LAPM 12-F Cost Effective/Publ ic Interest Finding • • • • -
PS&E Package ✓ 

-

LAPM 12-D PS&E Checklist ✓ 
- -

LAPM 9-D DBE Contract Goal Methodology • • ✓ • - -
LAPM 7-B Field Review Form • • • • 

-

RFA Packages 
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Exercise Scenario 

• Assigned federally-funded road rehab 
project 

• Programmed in FTIP (PE & CON) 
• Provided documents for PE RFA exercise 

– LAPM 7-B (Field Review Form) 
– FTIP 
– Functional Classification Map 

• Complete RFA (LAPM 3-A) as a group 
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Trainer Notes:NOW IT’S YOUR TURN!You’ve been assigned your agency’s federally-funded D Street road rehab project.The project has been successfully programmed in the FTIP (PE & CON phases).What do you need to do before getting started with your project?  Request authorization to proceed with Preliminary Engineering.Provided documents for PE RFA (some information has been filled out to provide project information)FTIPField review FormFunctional Classification MapComplete RFA package as a group.



L ocal Assistance Procedures ) .fauual Exhibi.t -B 
Field Revi.ew F onn 

EXHIBIT 7-B FIELD REYIE" FOIUI 

lt" ......................................... 11 
:Reset Fonu 

Please complete infonnation n~quil·ed in the shaded boxes 
Loca] Agency I Field Rei. iew Date 

Project Number ILocator (D Co/Rte/PM) 
Project ame I Bridge No. (s) 

I. PROJECT LillIT (s ee attached list fo1· valious locations) 

e.t Le.ngth (miles) I IOnNHS? Yes I I o l I 
2 .. "ORK DESCRIPTIO 

ITS project or ITS element Yes lJ 0 

(Signal electronics, 
commutucation and 
information processing 
wiU be ns projects) 

If yes, choose.: High-Risk (formerly "Major") ITS I I Lov;r-R.isk ( formerly <1\fuior ') ITS I I Exemptrrs l I 

  

 

 

  

Field Review (LAPM 7-B) 

City/County of XXX 
STPL-7002(086) 
D Street Rehabilitation 

On D Street from E. North Avenue to E. College Avenue 

10/19/2018 
XX-YY-0 

Pavement Rehabilitation 

0.5 
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3,. FUNCTIONAL CLASSIFICA TJIO -
Ou the F edem-aid ystem Off the FederaJ.-aid System 

- Prit1cipa1l Art:eriairn - n R1ll1llul Minor CoUector Freeway or Expr,essw-a,y 
O~her Principal Anerial l Loca] 

n 1-ifinor Arteri,1] ~ Bike/ Ped paths not on ex i ting road 

n Major Collect« 

n Urban Minor CoUec:tor 

4. STE\\ ARDSHIP' CATEGOR'\'. Is a P rn~,ed of Dir,ri.<Sion Inte1•,est (PoDI) prnject? Yes No 

- CALTRANS ENCROACHl\IE_·IT PER..,IIT Is iit required. Yes: No .. 
6. T ATE ON""L,'\: FUNDS Is State-Only Fuude.d. Yes No 

  Field Review (LAPM 7-B) 
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INTERSTATE 1 

OTHER FWY OR EX PWY 2 
OTH ER PRINCIPAL ARTERIAL 3 

-- ....... ... ....... . MINOR ARTERIAL 4 
MAJOR COLLECTOR 5 
MINOR COLLECTOR 6 

LOCAL 7 

CRS Map 
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3,. FUNCTIONAL CLASSIFICA TJIO -
Ou the F edem-aid ystem Off the FederaJ.-aid System 

- Prit1cipa1l Art:eriairn - n R1ll1llul Minor CoUector Freeway or Expr,essw-a,y 
O~her Principal Anerial l Loca] 

n 1-ifinor Arteri,1] ~ Bike/ Ped paths not on ex i ting road 

n Major Collect« 

n Urban Minor CoUec:tor 

4. STE\\ ARDSHIP' CATEGOR'\'. Is a P rn~,ed of Dir,ri.<Sion Inte1•,est (PoDI) prnject? Yes No 

- CALTRANS ENCROACHl\IE_·IT PER..,IIT Is iit required. Yes: No .. 
6. T ATE ON""L,'\: FUNDS Is State-Only Fuude.d. Yes No 

  Field Review (LAPM 7-B) 
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Local Assistance Proc,efliUres ::Uaoual Exhibit -B 
F ielc1l Re1,•iel\· Form 

COST E'··Tfi,1ATE BREAKDO'\"\TN 
(hlduding Structure ) ($1,000 S) Fooera~. Partrciipation 

PE En ·iironmental P:rrocess, Yes 0 

Design y 0 

ITS System J\nfanager or futegndor y 0 

co ST Const. Comm.ct Yes 0 
~ 

Const Engineering y No 

R/W Prd:i.minary R./\V W or1k Yes 0 

Aoquisition y 0 

No. ofPa,:rrods Yes 0 

Ea.setuen y No 

Right of Emry Yes 0 

R.AP {No . Fa,miJJies) y 0 

R...!\P {No .. Bus) y No 
tilities {Exclude if indudoo m oontract n n iitiems) y 0 

TOTAL COST 

a. Value Engineering Analy is R efJ_uired? y 0 

(Yes if total pmject cost a:rre : 50M or more on tbe NHS, or $40M or more for bridges on the NHS) 

  Field Review (LAPM 7-B) 

27.00 
35.00 


451.00 

91.00 








604.00 
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s. PROJECT AD),l[INISTRA TION 
Agenq Cons.1hant , ta.tie 

PE Em, iironmenbl Prooess 
D tgn 
Sy .tern 1\fana:ger/hitegrnor 

R/W' All '\~lork 
CONSTENGR Contract 
CONSTRUCTION Contract 
I\11All'ITE AJ C.'E 

9. SCHEDULES Prnposed A .. divertis,em.ent Date: 
Other Cri ical DMes 

,_ ~ ; 

~ 
10. PROJECT - ·IA..1~AGER s co_ CURRENCE 
Lo cal. Ent.:it:y Representative: I Date 

Signaih1i1re: I Phone 

Title: 

Date of Field Reviev,r: 
(I:f not performed please attached justifica,tion to tuhi form) 

~ 

  Field Review (LAPM 7-B) 
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Local Assistance Procedun s J fanuail Exhibit -B 
l<■al ,1 R .,-.,:-- , l",., ,,n 

r ' ~ 

Caltrans. (District) Repr,esentative: 
(Att:enda:nce roouired if project is on NHS) Date 

Signatur,e: Phone 

Title: 

FH\VA Repr,esenta.tiv,e: Date 

Signature: Phone 

'--
Title: 

, ~ ...... . .-...-- - - .. _.. ...... ,I. _,.._._ -- - - ·•-,,:-,; 
,_ " .. .,. • · r,., ,_, ~ ,.. "' ,,c: r , ,-, - .... _._ _._ · 

- -- - - - -- - ~ && -- ·-- -- -- & - - L J -
for Dlll~um recmir~ att-aclunents for non-NHS projects.) 

Field Review Attendance Rost.er or Caltrans Roster 
Vicinity Ma:p (Required for Construction Type Projects 

IF APPLICABLE (Complete as required depending on type. of work involved) 
Roadway Dara Sheets [Req d for Roadv;ray projects] 
Typical Roa.dway Geometric Section(s) [Req'd for Roadway projects] 
Jvfajor Structure Data Sheet [Req' d for HBP] Sign,1.l Diagram 
Railroad Grade Crossing Data. heet Collision Diagram 
Sketch of Ea,ch Propos,ed Alternate Improvement CMAQJRSTP State STIP Match 
Existing Federal, Sta.te and Local ADA deficiencies not included on other Attachments 

□ 
Syst.en1 Engineering Review Form ( ERF) Req,d for High-Risk (formerly «Major' ) and Low-.Risk (formerly ~inor") IT 
projects 

12. FIELD RLVIE,v _ OTES 
A MINUTES OF FIELD REVIEWS (See Attachment) 
]B_ ISSUES OR UNUSUAL ASPECTS OF PROJECT (See Attachment) 

  Field Review (LAPM 7-B) 
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Programming (FTIP) 

MPO ID: 206-0000-0429  PPNO:  N/A  EA#:  N/A  Capacity Status:  NCI RTIP#: 19-00 

TITLE: D St. Road Rehabilitation 

DESCRIPTION: D St, from E. North Ave to E. College Ave: Pavement Rehabilitation 

CHANGE REASON:  New project input 

TOTAL PRIOR 2018/2019 2019/2020 2020/2021 2021/2022 BEYOND PE RW CON 

STBGP $513 $45 $468 $45 $468 

Local Funds $91 $17 $74 $17 $74 

Total $604 $62 $542 $62 $542 

68 

Presenter
Presentation Notes
Trainer Notes:



I Print Request I Instructions 
11 

Reset Form I 
STATE OF CALIFORNIA • DEPARTMENT OF TRANSPORTATION Page 1 of 2 

PROJECT AUTHORIZATION/ADJUSTMENT REQUEST 
LAPM-3A (NEW 11/2018) 

3.2.9 
I Federal Project Number Agency 

-

I· B Date Caltrans Congressional 
◄ FP:-iru;uy, /01 Q ' District District 
Sun Mon - ue W~d Thu Fri Sat Title Email li:Phone n ;R ;,q Cf) 11 I 7 18 ; CD s 6 7 8 9 01 ( 1( 11 12 13 14 1, IG 20 
ll J8 J9 20 2J 21 23 02 24 24 Zi 26 l1 28 l 2 

4 5 6 7 8 9 03 MULT c::::::J T od,y, l l/l0/2018 

Project Location 04 
05 

Description of Work 06 
07 
08 ~ 

Functional Classification Located CRS Map No. ITS Risk Project Oversight Estimated Completion Date AED 
F □ on SHS B B 

R/W □ CON □ CE □ NI 
□ 

Advance 
□ 

CTC Allocation Federal Amount 
0.00 

Freeway or Expressway R/W □ CON □ CE □ NI Construction Required Requested 

P1incipaE A1terial 
Minor A1terial 
Major Collector 
Urban Minor Collector 
Rural Minor Collector 
Local 
Other 

RFA for PE (LAPM 3-A) 

02/04/2019 STPL-7002(086) City/County of XXX 05 

Chris Chris@City.US (123) 456-7890 Project Manager 1234567890 

D Street Rehabilitation 

On D Street from E. North Ave to E. College Ave. 

Pavement Rehabilitation 

69 

24 

Presenter
Presentation Notes
Trainer Notes:

mailto:Chris@City.US


I Print Request 1 1· Instructions 
1 1 

Reset Form ·1 

STATE OF CALIFORNIA • DEPARTMENT OF TRANSPORTATION Page 1 of 2 

PROJECT AUTHORIZATION/ADJUSTMENT REQUEST 
LAPM-3A (NEW 11/2018) 

3.2.9 
Date I Federal Project Number Agency Caltrans B Congressional B · I District District 
Project Contact Title I Email Phone 

Project Title 
□ HBP 

Project Location 

Description of Work 

Functional Classification II D Located CRS Map No. ITS Risk Project Oversight al Estimated Completion Date I AED 
[:] on SHS F 

Authorization □ PE □ R/W 0 CON 0 CE cation Federal Amount 
Adjustment □ □ □ □ Exempt Locally Administered Requested 0.00 

PE R/W CON CE 

High State Administered 
Low PODI - Locally Administered 

NIA PODI - State Administered 

RFA for PE (LAPM 3-A) 

City/County of XXX 

Chris Project Manager Chris@City.US (123) 456-7890 

STPL-7002(086) 

D Street Rehabilitation 

On D Street from E. North Ave to E. College Ave. 

Pavement Rehabilitation 

05 2402/04/2019 

Major Collector 9T51 N/A Locally Administered 
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Project End Date (PED) 

• Agreement End Date (AED)= Project End Date 
• Period of Performance 

– Starts with initial federal authorization. 
– Ends with the PED 
– No reimbursable costs may be incurred after 

PED 
– PED will be established with initial authorization 
– PED is to be updated with subsequent 

authorizations 
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Project End Date (PED) 

• Completion of PE and R/W is estimated as the 
anticipated advertising date. 

• Completion of Construction is estimated as 
board/council acceptance of construction 
contract completion. 

• PED is establish by adding 12 months to the Local 
agency’s estimated date of completing the authorized 
phase of work. 
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Project End Date 
Project End Date 

Construction Fiscal Year 
Estimated Advertisement Date 
Project End Date (PED) 

2020/2021 
3/11/2021 
3/11/2022 

(Estimated Completion Date) 
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I Print Request 1 1• Instructions 
1 1 

Reset Form ·1 

STATE OF CALIFORNIA • DEPARTMENT OF TRANSPORTATION Page 1 of 2 

PROJECT AUTHORIZATION/ADJUSTMENT REQUEST 
LAPM-3A (NEW 11/2018) 

3.2.9 
Date I Federal Project Number Agency Caltrans B Congressional B · I District District 
Project Contact Title I Email Phone 

Project Title 
□ HBP 

Project Location 

Description of Work 

Functional Classification II D Located CRS Map No. IITS Risk Project Oversight Estimated Completion Date AED 
[:] on SHS B ... 

◄ March, 2021 ► 

Authorization □ PE □ R/W 0 CON 0 CE □ NI Advance CTCAllo< S n Mon Tue Wed Thu Fri Sat 

Adjustment □ □ □ □ □ □ Construction □ Required l CD 2 3 4 5 6 0.00 
PE R/W CON CE NI , 8 9 10 11 12 13 

15 16 17 18 19 20 
" " , ,, ,r ,, 

28 29 30 31 1 2 3 
4 5 6 7 8 9 10 

D Today: 12/10/2018 

RFA for PE (LAPM 3-A) 

City/County of XXX 

Chris Project Manager Chris@City.US (123) 456-7890 

STPL-7002(086) 

D Street Rehabilitation 

On D Street from E. North Ave to E. College Ave. 

Pavement Rehabilitation 

05 2402/04/2019 

Major Collector 9T51 N/A Locally Administered 03/11/2021 03/11/2022 

X 
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El 

PE Authorization (LAPM 3-A) 

Authorization ~ PE D R/W D CON D CE D NI D Advance . CTC Allocati Federal Amount 
Adjustment □ PE □ Construction D Re uired Re uested 

$45,000 

PROJECT FUNDING 

_Pr_evi_ous-ly-Au-tho-rize_d_Pha-se_(s)____ G Pfor Pro l at:a or or L for lunip Sum. 

Federal Fund Type Proj Reimb. 
er Funds Rate P/L 

PE STBGP 
□ TC _____. 

ATP 

T 
CMAQ 
DEMO 
HBP 
HSIP 

STBGP 

[ OK I $0.00 

$62,000 $45,000 $0.00 $17,000 $0.00 

Federal Fund Amount ~45, 000 
Reimbursement Rate =F d P . . . C = ~ 72. 58% 

eeraI artmpatmg ost 62,000 
= 
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Print Request 111 Instructions I Reset Form I 
STATE OF CALIFORNIA• DEPARTMENT OF TRANSPORTATION Page 2 of 2 

PROJECT AUTHORIZATION/ADJUSTMENT REQUEST Date Federal Project Number 
LAPM-3A (NEW 11/2018) 02/04/2019 STPL-7002(086) 

REQUIRED SUPPORTING DOCUMENTS 

Include the following items with this form [(✓= required , •= required if applicable)). This list does not represent all documents required to be in the agency's 
Q.roiect files. The District Local Assistance Engineer may request additional documents for authorization/adiustment. 

Project Document PE 

FTIP Document (Include CMAQ Emissions Benefits Calculations, Back-up List and EPSP 
✓ Approval if applicable) 

Cost-Effectiveness/Public Interest Finding (LAPM Exhibit 12-F) • 
DBE Contract Goal Methodology (LAPM Exhibit 9-D) • 

 PE Authorization (LAPM 3-A) 
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CHARGE CERTIFICATION 

I certify that the information provided in this request is accurate and correct. Any changes to the project scope, cost, or schedule will be communicated to the 
District Local Assistance Engineer. This Agency agrees to comply with the applicable terms and conditions set forth in Title 23, U.S. Code, Highways, and the 
policies and procedures promulgated by the Federal Highway Administration (FHWA) and California Department of Transportation relative to the above-
designated project. 

I understand that this Agency is responsible for all costs incurred prior to receiving authorization to proceed. In addition , this Agency will be responsible for all 
costs in excess of the federal and/or state funds encumbered to complete the above-designated project. 

Signature of Full-Time Agency Employee in Responsible Charge Date 

Print Name Title 

REMARKS 

 PE Authorization (LAPM 3-A) 
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Authorization Fatal Flaws 
• Incorrect FTIP information or not programmed 

– Not enough programmed 
– Wrong fund type 
– Wrong phase programmed 
– Wrong FFY and no EPSP approved 
– Outside 4-year FTIP funding window 

• DBE Agreements (LAPM 9-A & 9-B) not on file 
• ADA Compliance (LAPM 9-C) 
• Not current forms 
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ENVIRONMENTAL 
& 

FIELD REVIEW 
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Environmental Procedures 
• Planning activity 
• Evaluate natural & human setting 
• Public input from hearings & meetings 
• Required by laws – NEPA & CEQA 
• CEQA – Local approves 
• NEPA – Caltrans approves 
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Preliminary Environmental 
Studies (PES) Form 
• Examines project effects on the environment 
• Considers project alternatives (only EA and EIS) 
• Determines needed studies to evaluate impacts 
• Determine probable document 

CE or EA or EIS? 
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Chapter 6 
Environmental Proredm·es 

Loral Assistance Procedures M anual I 
Exhibit 6-A L oral A ssis tance Procedures M a nual 

C xmBIT 6-A P RE LIMD-ARYEi'."l·VIRO:SMEiSTALSTUDY (PESC ::Ji"'P"'r•;;.li;;;m;;;il;;;'";;;r.,i- .;;E;;;u.;;."i;;.ro;;;1;;;11n;;.•;;.".;;.'";;;' ;;.S;;;h ;;;1Cl;;.Y.;.(P;.;E;;;S;;,).;F.;o.;;.n;;;n ______________________ --l 

I D Regional map D Project location map D Project footp1int map (existing/proposed riglll of way) 
Federal P roject No.: -~~~-~~~~~---~- Fina l Design: D Eng:ineeliug drawings (exis1ing: and proposed cross sections). if arnilable D B01T0w/disposal site location map. if applicable 

(Fedeml Program Prefu-Project No., Agreement No.) ~ (No1e: all maps (except project location map and regional maps) should be consistent with the projeCI description (minimum scale: J ~ = 1001.) 
'-To_: ______ ....:... __ ...,::._....,:._....:..,_ _ _;,_::.,._F_r_om_;: '----------'--'-I D Notes to su ppon the conclusions of this checklist/project description continuation page (attached) 

----------------
(Di S rri ct lo ca U . s Si S ton c e Engineer) (Local.Agency E xamine the projec t for p otentia l effects on the enviroumenl, direr f o r indir ec t a nd :rn swer the following qu eslioHS. 

(District) 

(Addre.ss) 

_________ _,The " ronstrnrtiou area ," a s specified below , includes all areas of ground disturbance associa ted with th e project, 
(Project Manager's Name am including sta ging and stock11iling area s and temporary arcess roads. 

-------/A~d~dm-,)---1Earh a nsw er must be b r iefl y docume nted on th e ''Nott's" pages a t th e end of th e PES F orm. 

A. P otentia l E nvironmental Effects Yes To Be No 
(Email Address) (Email.A.ddres ,_ ________________________________ D_et_e_rm_i_ne_d __ _, 

IF YES, STOP HERE and contact the Dist1ict Local As 
Genera l 

Is this P roject "ON" the 
State Highwa y System? 

D Yes 
0 No regarding: the completion of 01her environmenral docume l. Will the project require fi.mue constmction to folly utilize 1he design capabilities included in 1he 

proposed project? 
Federal State Transportation Improvement Program 
(FSTIP) http ://ww,\'.dot.ca .gov/hq/transprog/fedpgm.hun: 
http ://ww\,·.dot .ca.gov/hq/transprog/oftmp.htm 

Preliminary Engineering 

{Currently Adopted Plan Date) 

Right of Way Programming 
fo r FSTIP: 

--~~$-~~~-
(Fiscal Year) {Dollars) 

--~~$-~~~-
(Fiscal Year) (Dollars) 

Project Description as Shown in RTP and FSTIP : 

(PageM 

c, 

(Fiscal Year) 

2. Will the project genera1e public controversy? 

Noise 

3. Is the project a Type I project as defined in 23 CFR 772.5(h): ·co1lS1mc1ion on new location or the 
physical alteration of an existing highway. which significantly changes either the horizontal or 
vertical alignment or increases the number ofthroug:!Hraffic lanes"? 

4. Does the project haw the potential for adyerse constn1c1ion•related noise impact 
(such as related 10 pile driYing)? 

Air Quality 

□ 

□ 

[.J 

□ 

5. ls the project in a NAAQS non•anaimnent or maintenance area? D 
Detailed Project Desc ription: (Describe the following, as applicable: purpose and need. project location and limits, re 6. ls the project exempt from the requirement that a confom1ity detem1ination be made? (lf··Yes.'' stale D 
acq11isitio11, proposed facilities, staging areas, disposal and borrow sites, co11stn1ctio11 actil'ities, and constn1ction access.) which confonnity exemption in 40 CFR 93. 126. Table 2 applies): __ 

(Conrim1e description on "Notes" sheet, last page of 

7. Is the proj ect exempt from regional confonnity? (If "Yes:· state which confom1ity exemption in 40 
CFR 93. 127. Table 3 applies): __ 

8. lfprojec1 is not exempt from regional confomllty. (If··No' on Question #7) 

□ 

□ 

I ] 

□ 

[J 

□ 

□ 

□ 

□ 

Is project in a metropolitan non•attainment/maintenance area? [J D D 
Prelim inary Design Information : Is project in an isolatedmral non-attainment area? D LJ D 
Does the projec t involve any of the following? Please check the appropriate boxes and delineate on an Is project in a CO. PMl0 and/or PM2.5 non-attainment/maintenance area'? D D [ : 
or layout including: any additional pertinent information. l-----------------------------------------1 

Yes No Yes No Yes No 
D D Widen existing roadway D D Ground disnubance □ □ D D h1creasenumberofthroughlanes D D Roadcut/fill □ □ D D New ali211ment D D Excava1ion: anticipated 
D D Capacity increasing-other maximum depth __ □ □ 

□ □ 
(e.g .. channelization) □ □ 

□ □ Drainage/cuh·erts 

□ □ Realignment □ □ Flooding protection 

□ □ Ramp or street closure □ □ Stream channel work □ □ 
□ □ Bridge work 

□ □ Pile dri,·ing □ □ 
□ □ Vegetarion removal 

□ □ Tree remoYal □ □ Demolition □ □ 
Required Attachments : 

OB 13-02 

Hazardous Materials/Haza rdous Waste 

Easements 9. ls there potential for hazardous ma1erials (including tmdergrom1d or abowground tanks. etc. ) or ll □ □ 
Equipmen hazardous waste (including oil/water separators. was1e oil. asbestos•contai.ning material. lead•based 
Temporar,_,_ __ p_ai_m_.A_D_L_._e1_c._),_,,i_1h_in_o_r_in_u1_ie_d,_.,._,1_y_ad_ja_c_eu_,_,o_<l_ie_c_o1_1st_n_>e_tio_n_,_re_a? ________________ _, ~:~:70

1~e~,. Water Qual ity/Resources 
(if~yes. art, 10. Does the project haYe the potential to impact water resources (ri,·ers. streams. bays. inlets. lakes. 

Disposal/b 

Pan of Jar 

Railroad 

drainage sloughs) within or inunediately adjacent IO the project area? 

11 . Is the project within a designated sole·source aquifer? 

Coastal Zone 

12. Is the project within !he State Coastal Zone. San Francisco Bay. or Suisun Marsh? 

Floodplain 

13. ls the constmction area located within a reg1.1lato1y floodway or within the base floodplain (100-year) 
elevation of a watercourse or lake? 

Wild and Scenic Rivers 

14. Is the project within or immediately adjacent to a Wild and Scenic River System? 

Biological Resources 

15. Is there a potential for federally listed tlu-eatened or endangered species. or 1heir critical habitat or 
essential fish habitat to occur within or adjacem to the construction area? 

Page 6•74 

,~ □ □ 

□ r.: □ 

□ □ [J 

□ c: □ 

lJ □ □ 

□ LJ □ 

PES Form (LAPM 6-A) 

X 
X 

X 
X 

X 

X 

X 

X 

X 

X 

XX 

X 

X 
X 

X 
X 
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Environmental Process – Timing 
Environmental approval before final design, 
right of way, and construction (approximate only): 
• Categorical Exclusion with studies – six months 

to 2 years 
• EA/FONSI – 2 to 3 years 
• Section 106 cultural/historical process – 1 month 

to 2 years 
• EIS – 3 to 4 years 
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Trainer Notes:Remind the class that the above times are based on experience.  Day 2 goes into more detail.  CE:  6 months - 2 years  (1 month, or less, for non-infrastructure or projects involving no technical studies)Occasionally a combined CEQA (STIP, ATP, etc) and NEPA is requiredEA:  2-3 years  (minimum of 2 alternatives; if complex, CT HQ Env Coord Review & Legal Review)EIS: 3-4 years (multiple alternatives; CT HQ Env Coord Review & Legal Review) You may also want to briefly mention the following factors that typically affect the timing of the Environmental Process.1.  The local agency drives the schedule.2.  The local agency also drives the quality of their submittals (incomplete or insufficient documentation must undergo multiple reviews).3.  Depending upon resource availability, some districts have an established protocol with turnaround times.4.  Missed critical survey windows can delay projects by as much as a year.5.  Very complex projects or projects involving multiple consultations with resource/regulatory agencies can add an additional 135 days or more.



  

    

 

 
 

 

Field Review 
• Brief project report with focus on federal 

regulations 
• Field Review Form is required for E-76 requests 

(at least the first three pages) 
• Formal vs. Informal field review 
• Required formal review 

– Emergency Relief (DAF) 
– Significant NHS projects 

• > $10M or 
• Involves unusual structures 
• Involves multiple agencies 
• Other complicating factors 
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cal Assistance Procedures Manual Exhibit 7-B 
Field Review Form 

EXHIBIT 7-B FIELD REVIEW F ORM 

Local Agency: City/County of XXX Field Review Date: 10/31/2016 
Project Number: STPL-7002(086) Locator (Dst/Co/Rte/P Agney): XX-XXX-0-XX 

Project ame: D Street Road Rehabilitation I Bridge o. (s): NIA 

1. PROJECT LIMITS (see attached list for various locations) : 
On D Street from E. Nortb Ave to E. College Ave 

I et Length (miles) : I 

2. WORK DESCRIPTION: 
Pavement Rehab 

ITS project or ITS element: I Yes: I No: X I 
If yes, choose: High-Risk (formerly "Major") ITS Low-Risk (formerly "Minor") ITS :I Exempt ITS :I 

   Field Review Form (LAPM 7-B) 
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True 
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Project End Date (PED,) 

       

 

   
   

  

    

Quiz 

• What must you do before you advertise? 

• T or F – Toll Credits need to be identified in the 
FTIP. 

• T or F - NEPA approval is equivalent to CEQA 
approval. 

Authorize 

True 

False 

• T or F - All Federal regulations must be 
followed in all phases of work even if there is 
federal funding only in one phase. True….but… 

• No reimbursable costs may be incurred after this 
date. Project End Date (PED) 
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Right of Way Authorization 
• Preliminary ROW 

– Preliminary ROW reimbursed under E-76 for PE 
– ROW planning studies and preliminary appraisals 

• ROW Acquisitions and Utilities 
– Programmed and reimbursed under E-76 for ROW (after 

NEPA approval) 
– Appraisal and acquisition functions 
– Before first written offer 

• Funding Eligibility 
– FTIP must match the E-76 request 
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Description 

Cert #1 

Cert #2 

Cert #3 

Cert #3W 

Agency has legal & physical possession 

Agency has physical possession & 
date for legal possession 

Agency has no legal or physical possession, 
but has realistic dates (Caltrans HQ ROW approval) 

Same as Cert #3, but a "work around" area 
will not be cleared before construction 

begins (Caltrans HQ ROW approval) 

  

    

Right of Way Certifications 

NOTE:  A Cert #3 must be elevated to a Cert #2 before bid 
opening 89 
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Right of Way Certification Forms 
LAPM 13-A Short Form 
• No ROW required 
• Off State Highway System 
• No ROW acquisition 
• No relocations, no railroad 
• No utilities 

– Other than cover adjustments 

LAPM 13-B Long Form 
• ROW required 
• Off State Highway System 
• ROW action necessary 

– Easements 
– Rights of entry 
– Acquisition 
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Utility Facilities – Liability 
• Utility relocation costs are eligible only if 

necessary for construction & agency is legally 
responsible for costs 

• Identify utility conflicts early in design 
• Refer to Caltrans Right of Way Manual if on 

SHS 

www.dot.ca.gov/programs/right-of-way/right-of-way-
manual/complete-2019-manual 

E-76 i f  agency  i s  l iable  for  cost  
91 
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Utility Facilities - Authorization 
• Utility Procedures 

– Map utilities & conflicts, develop plan, determine liability, notify 
owner, list utilities, relocate, manage work (LAPM 14-H) 

• Federal Reimbursement 
– E-76 for utility relocation work [under ROW, but maybe CON 

(LAPM 14.2)] 
– Specific Authorization (LAPM 14-C) 
– Utility agreement approved by District Utility Coordinator 
– Provisions for non-federal utility activity 

• Special Authorizations 
– Unforeseen work encountered during construction 
– Written submittal (LAPM 14-A) or 
– Verbal authorization given by District Utility Coordinator 92 
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;J 
• 

PA approval 

True 

Fas 

Fa se 

   
 

       
 

        
       

  

    
 

         

Quiz 
• What critical step must be completed before the 

ROW phase can be authorized? 
• T or F  A R/W Cert 3 must be elevated to a Cert 2

before Advertisement. 

• T or F  The cost of utility relocations is reimbursable if 
it’s necessary for the project and if the agency is 
liable to pay the cost. 

• T or F  The 13-A can be used when land needs to be 
acquired for the project. 

• T or F Manhole cover adjustments are not a utility 
relocation. 

NEPA approval 

False, before bid opening 

True 

False 

False 

Presenter
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Trainer Notes:What critical step must be completed before the ROW phase can be authorized?  NEPA approvalT or F  A r/w Cert 3 must be elevated to a Cert 2 before Advertisement. False, before bid openingT or F  The cost of utility relocations is reimbursable if it’s necessary for the project and if the agency is obligated to pay the cost.  TrueT or F  The 13-A can be used when land needs to be acquired for the project.  FalseT or F  Manhole cover adjustments are not a utility relocation.  False Additional question to ask:T or F  If federal aid is used for any phase of the project, all ROW activities must conform to federal requirements.  True



 
PLANS, 

SPECIFICATIONS & 
ESTIMATE (PS&E) 
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PS&E Requirement 
• FHWA requires construction through 

competitive bids, and PS&E fulfills the 
requirement 
– Legal: Agreement between agency and contractor 
– Obligations: Fulfills federal obligations 
– Checklist: Identifies where specs are found 
– Certification: Agency certifies that PS&E meets federal 

requirements 
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PS&E CERTIDCA TION 

To: (DisMrr Lo((r/ A u is,aua E1r1i11ar'• ,,amt) 
District Local Assistance Engmtt1" 
Caltram, Offic.- o f Local As,istaoc.-
(Diwir1 AddrN1) 

Dear (DiHrirt Lara/ A ui, 1n11 rr E11gi11rll'• 11amr)· 

(Ftdtrol:\'11111b...-) 
(Projut De1rripria11) 

With , ubmission of !be anacM<i PS&E CHECKLIST for th.- abo,-., subjKt projtt1. I brrrby cr-rtify that the 
projecl "'"" designed and pr~ed for adnrt,sewent m ae<:ordance \\1th the Local Assistanr<1 Procfflura 
Manual produc..d by 1hr Cahfom.1a IH-panmmt ofTransponauon (Ca!ttam) 

I under$tand Cahnins may not be prrfonnmg a rr,.1ew of th,s PS&E at tlus hrne but Wt all documents relating 
to !hi~ proj.-c1 me .rubjttl 10 , ,.,,l<'Wby the Fedttal Htghw,iy Adnmustration(FH\VA) and/or Caltr.tns in ordtt 
10 , -mfy this J>S&E Cfflificatiou. I ..i.., undtt-.tand if ddi ciencics me found in •~u,.m ,,.,,·iew tbe 
followmg actiom w,ll be cormdtt..d· 

( I) \Vb.,-.- minor &r,,,;,..,c;e,; ar,. f<>UOd.. PS&E cntificatiOfl for future projects may be conditioned or DOI 
•ccep1..dunt,l the~!KifflC1ttMecorre<:ted. 

(2) \Vb.,-,. &!K>enc1esarc ofmch magniru& as 10 crea,,. doubt that the policies and objecti,-.,sof Tide 23 of 
th,, Umted States Code (or oth..- apphcabl,c f'"1i..-al and S1ate I.aw,) will no1 be accompl~ by the 
projKt. fNlen.! fundingmaybewi!hdrawn i,.....,..,,.=~ 

Profess..,.,,,! R..gistta!tonNumber 

Exp,n,MnDate: _____ _ 

  
 

 

 
 

  
 

 PS&E Certification (LAPM 12-C) 
• Local agency certifies that PS&E package 

complies with applicable federal/state/local 
laws, including: 
– Design Standards & Codes 
– Geometric design exceptions 
– Standard Specs, Project Plans 
– Special Provisions, Estimate 
– Federal Form 1273 Provisions 
– Federal Wage Rates 
– Non-collusion Affidavit, etc. 

• Environmental mitigation and permit 
conditions are incorporated into design 96 

Presenter
Presentation Notes
Trainer Notes:Submit package to DLAE.Form 1273 must be included, not referenced, in all contracts; prime and subcontractors



!iTAnOJl4UroR,u 
DlP4RT\l[ .. TOFlltA'M'ORTATIO'-

STANDARD 
SPECIFICATIONS 
2015 •· a.Ynn, · 

 

  

 

Standard Plans & Specifications 
• State Standard 

– May be used on local streets 

– Required on State Highway 

• Local jobs 
– State Standard or 

– APWA “Greenbook” or 

– Locally approved 
Standard 

dot.ca.gov/programs/engineering-services/manuals 
97 
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Engineer’s Estimate 
• Participating/Non-participating work 
• Contract items 
• Agency-furnished materials (need Public 

Interest Finding (PIF – LAPM 12-F) per 23 CFR 
635.407) 

• Contingencies 
• Construction engineering 
• Force Account work (need PIF) 
• Proprietary/sole source items (need PIF) 

Handout – Pgs. 31-33 
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Final Design & 
Construction Methods 
• Final Design 

– NEPA approval date must be prior to final design (by at 
least one day), or project is ineligible for federal funds 

• Construction Methods 
– Contract: required method with competitive bids 

– Force Account: PIF to justify time and materials with no 
PS&E or competitive bidding 
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CO T RACT 0. 11-298604 

The ~l)Ccial provisions conlaincd herein have been 
prepured by vr under the din.-ction of the following 
Registered P~rsons. 
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• • '""~ -· """"""'""" fffl'• •·>I 0:-l-.w..1'0_.....,.....,I 

 

PS&E Package 
• Accompanies PS&E for E-76 construction 

requests 
• Contents includes: 

– PS&E Certification (LAPM 12-D) 
– PS&E documents 
– Engineer’s cost estimate 
– PS&E Checklist 

• Reviewed and signed by Caltrans 
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Quiz 

• T or F  For all federal-aid projects, FHWA 
Form-1273 must be physically incorporated 

• T or F A non-collusion 
from all bidders. True 

certification is required 

into each executed contract and subcontract? 

• T or F Contractors must pay the higher of either 
the minimum federal wage rates or state 
prevailing wage rates. 

True - Absolutely 

True 
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 CONSTRUCTION 
AUTHORIZATION 

EXERCISE 
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Exercise Scenario 

Project Description 
Your agency has
programmed a 
federally funded 
project in the FTIP for 
the PE and CON 
phases to rehabilitate 
D Street from 
E. North Avenue to 
E. College Avenue. 

• Insert aerial view of 
project location 

Project Location 
103 
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The following items are to be submitted with the LAPM 3-A [(✓=required, 

•=required if applicable)]. This list does not represent all documents required to be 
in the agency's project files. The District Local Assistance Engineer may request 

additional documents for authorization/adjustment. 

Form Document PE ROW CON NI 

LAPM 3-A 
Project Authorizat ion/ Adjustment 

✓ ✓ ✓ ✓ 
Request 

-
FTIP ✓ ✓ ✓ ✓ 

~ 

LAPM 6-F/6-G NEPA ✓ ✓ ✓ 
-

LAPM 13-A/B Right of Way Certification ✓ 
-

LAPM 12-F Cost Effective/Publ ic Interest Finding • • • • -
PS&E Package ✓ 

-

LAPM 12-D PS&E Checklist ✓ 
-

LAPM 9-D DBE Contract Goal Methodology • • ✓ • - -

LAPM 7-B Field Review Form • • • • 

-

RFA Packages 
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Exercise Scenario 
• Provided documents for 

Construction Authorization 
– FSTIP 
– NEPA 
– LAPM 13-A (Right of Way Certification) 
– LAPM 7-B (Field Review Form) 
– LAPM 12-D (PS&E Checklist) 
– LAPM 15-A (Local Agency Construction Checklist) 

• Complete RFA (LAPM 3-A) as a group 
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Programming (FTIP) 

MPO ID: 206-0000-0429  PPNO:  N/A  EA#:  N/A  Capacity Status:  NCI RTIP#: 19-00 

TITLE: D St. Road Rehabilitation 

DESCRIPTION: D St, from E. North Ave to E. College Ave: Pavement Rehabilitation 

CHANGE REASON:  New project input 

TOTAL PRIOR 2018/2019 2019/2020 2020/2021 2021/2022 BEYOND PE RW CON 

STBGP $513 $45 $468 $45 $468 

Local Funds $91 $17 $74 $17 $74 

Total $604 $62 $542 $62 $542 
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NEPA 
I I 

CATEGORICAL EXEMPTION/CATEGORICAL EXCLUSION DETERMINATION FORM 

XX-XXX-0-XX STPL-7002(086) 
n; - • r"' - □•- t - • I ·- · fl - - - ,,\ n 11.n rn 11.n C fl 1n , _ · . "'- C a •- I fl . ,.J n • - . • 1\1 - /I --- 1 n.- · . .L\/1\,,__ · . "'-
NEPA COMPLIANCE 
In accordance with 23 CFR 771.1 17, and based on an examination of this proposal and supporting information, the State has 
determined that this project: 
• does not individually or cumulatively have a significant impact on the environment as defined by NEPA, and is excluded from the 

requ irements to prepare an Environmental Assessment (EA) or Environmental Impact Statement (EIS), and 
• has considered unusual circumstances pursuant to 23 CFR 771.117(b ). 

CAL TRANS NEPA DETERM INATION (Check one) 

X 23 USC 326: The State has determined that th is project has no significant impacts on the environment as defined by NEPA, and 
that there are no unusual circumstances as described in 23 CFR 771.1 17(b ). As such, the project is categorically excluded from 
the requirements to prepare an EA or EIS under the National Environmental Policy Act. The State has been assigned, and hereby 
certifies that it has carried out the respons ibility to make this determination pursuant to Chapter 3 of Title 23, Un ited States Code, 
Section 326 and a Memorandum of Understanding dated May 31 , 2016, executed between the FHWA and the State. The State 
has determ ined that the project is a Categorical Exclus ion under: 

X 23 CFR 771.117(c): activity (c)(26) 
□ 23 CFR 771.117(d): activity (d)(_ ) 
D Activity _ listed in Appendix A of the MOU between FHWA and the State 

□ 23 USC 327: Based on an examination of this proposal and supporting information , the State has determined that the project is a 
Categorical Exclusion under 23 USC 327. The environmental review, consultation, and any other actions requ ired by applicable 
Federal environmental laws for this project are being , or have been , carried out by Caltrans pursuant to 23 USC 327 and the 
Memorandum of Understand ing dated December 23, 2016 and executed by FHWA and Caltrans. 

Environmental Chief DLAE 
Print Name: Senior Environmenta l Planner or Print Name: Project Manager/DLA Engineer 
Environmenta l Bra nch Chief 

Signul 10/30/2018 Signul 10/31 /2018 
Signature Date Signature Date 
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EXHIBIT 13-A SHORT FORM RIGHT OF WAY C ERTIFICATION 
LOCAL ASSISTANCE PROJECT 

✓ - ...... ........ - ........... .. ~ - . ' 

City/County of XXX 
NAME OF THE LOCAL PUBLIC AGENCY 

,.-NOTE: "" This fonn is intended for projects that do NOT require 
R/\\ acquisition, relocation assistance, have 0 railroad STPL-7002(086) 
involvement, and the ONLY Utility Relocation Project ID 
involvement is limited to utility cover adjustments. 

For each item below, exce12t Item 5, select the ONE On D St from E. orth Ave to E. College Ave 
ogtion most suitable to your groject. If the chosen Project Location 
ogtion directs you to use Exhibit 13-B, 12lease stog. This 

'-.:Short Form is not agglicable to your 12roject. Pavement Rehabilitation 
General Description 

plll\'li. D£. Irlhis bo:iis cherbd,plelso u, eE:mibil l :l-B. 

3. MATERIAL SITE(S) 

IS;J Nooe required. 
D Marerw siba,(s) ri!1!_1li:redl. If Ibis bo:,: is cherbd, plu se u, e El:h.ibil l:l-B. 

P's;::e. l oi lS 
LPP U -Ol Dectm.bl!'.r J.D~ 2Gl J 

ROW Cert (LAPM 13-A) 
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. STATUS OF REQUIRED UTILITY RELOCATION (Check all that apply) 

D o relocation required therefore Buy Alnerica requirements do not apply. Exi ting utilities located 
\\ ithin project limits are sho\vn on Project Plan. 

D Pro· ect is not co, ered by NEPA document; therefore Buy America requirement · do not apply. 

D I tility Agreements are not required on th.is project; thernfore, Buy America requirements do not 
apply .. 

[XI I tility in\ohement i limited to adjusting UTILITY COVERS (manhole cover, water , ahe cover, 
and box lids) to grade and said work i compliant\\ ith all tenns and conditions under MAP-21 
including Buy America requirements. If this box is checked, please complete page 5 of this form 
entitled C. tility Cover Adjustment ~mnmwy and provide a cop) of the Specific Authorization if 
federally participating. 

D AH utility work (other than the adjustment of utility covers) ha,s been completed. If this box is 
cbecked please use Exhibit 13-B. 

D AH utility work (other than the adjustment of utility co\ers) \\ill be c01npleted by a stated date prior 
to award of the contJact. If tbis box is checked, please use Exhibit 13-B. 

D Al[ necessary arTangement · have been made for the comple6on of all remaining utility work ( other 
than the a:djustn1ent of utility co\ ers) required to be coordinat ed with project constn 1ction. 
A..rrnngements have been made v. ith the O\\ ners of aJl utiiity encroachtnents v. lrich \\ i11 remain \.vit11in 
the right of"' ay of the project so that adequate contJo1 of the right of"' ay wilJ be achie\ ed. If this box 
is checked, please use Exhibit 13-B. 

D I tility facilitie (other than the a:djustn1ent of utility cmers ) v.ill be relocated by tlie P1·oject' s 
Contractor under bid items. If this box is checked, 1lease use Exhibit 13-B. 

LPP lUtl 

ROW Cert (LAPM 13-A) 
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]2. IT\1DE.l\lJNIFICA TION BY LOCAL AGE1'CY 

Tlhis Local Public Agency agrees to i:ndenmify defend,, and hold hMlliIDe the Deparbnent of Tnmsp011ation 
( Caltrans) from any and all liabilitt es \iVfuch nll!ary result in the event the righ.t of way for this project 1is not dear as 
ce11ified_ LPA shall pay front itLS own non-makhmg :funds, any costs wmch arise out of delaly to the oonsh 1ction 
of Ute project because utifility fa:cilitie have not been re:mo,ed or relocated 01· beca 1.se ~ghts of,Nay have not been 
made available to LP A for mhe orderly penonnmce of llie project work 

LOCAL PrBLIC AGENCY 

Project ID: STPL-- 002(086) 

Authorized Resofil 1tion o_: 

Dated: 

.Au horized Spon .oring Agency Staff 

Title: 

Date: 12/1 /2018 

Title: -------------

Date: 12/1 /2018 

CALTRA.NS ACCEPTAJ-CE, 

The 1.mder igned Caltrans Official has 
1-e·viewed thJtiS Right of w :ay Certrncation as 
to form and content Ba ed on the revie\\r of 
the ,documenuts nbnnttedl the Cei1ificat.e is 
aocepied on behaH of the local p 1blic agency_ 

1blic agency to ensure oomphm1ce \¥ith the 

Accept.ed .as to :IJonn and content 

By: Ca1tnms Righ _ of Way 

Title: 

ate: 1 / 18/2018 

Title ------------
Date: 12/18/2018 

ROW Cert (LAPM 13-A) 
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Locol Assist.one, Procoduns &11.n .. 1 L'XHIBIT lJ-A 
S&o.rl Fo.rm R(~t of W•J' Ctrtiticalion Loni Assistace Projtcl 

b) UTILITY COVER ADJUSTMENTS WILL BE PERFORl"\tlED BY PROJECT CONTRACTOR 

Notice# 
Bid & Notice Utility Owner Liability% Type of Facility Federal 

Item # Date Agreement Owner/LPA Participation 
Date Yes (Y)* No (N) 

~ ~ 

-, ### ### City 100/1 00 Manhole Cover Yes _, 
~ -

4 ### ### Gas Company 100/0 Gas Valve Cover 0 

*Include copy of Specific Authorization 

c) FEDERAL PARTICIPATION 

~ Yes □ 0 
The adjustments comply with the 23 CFR 645 .1 19 and the R/W Utility Relocation process in 
Chapter 14 of the Local Assistance Procedures Manual (LAPM) 

~ Yes □ 0 
These adjustments are required as the direct result of the proposed constmction activities and the 
lri r!'i ] ~ot>.nc.v is ]Po~llv li~hlt>- to m1v for thP. ~rlinstmt>.nt 

~ Yes □ 
Adjustments specified for Federal participation have received FHW A Specific Authorization 

0 (Exhibit 14-C, LAPM) approval? If "no", not federally participating. 

P• ~• 5 of6 
Ll'P 13-02, Ilfnmbor 30, 2013 

ROW Cert (LAPM 13-A) 
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S NAME: City/County of XXX 

PROJECT DESCRIPTION: Pa.\emeut Rehabilirration on D Street from E. North Ave to E. CoUegeAve 

NOTICE . 

E-76 ALT PROC APPROVED: 
STATUS 
CERTIFICATION 
DATE: 12/17/2018 

A NUMBER: 

PROJECT ID or EA: 

RELOCATION CO T ESTWATE: $ lO,OOO ---'----------
DE CRIPTION OF RELOCA no WORK: Ad!just manholes f() grade 

REMARKS: 

[Xj THE UTILITY RELOCATION WORK AUTHORIZED COMPLIES 'WITH THE PROCEDURES IN 23 CFR 645. 
□ THE UTILITY AGREEivlE I APPROVED COMPLlE WITH THE PROCEDURES IN 23 CFR 645. 
□ THE PROPOSED AD STME I OF UTILITY FACILITIES TO BE PERFORMED BY THE LOCAL AGENCY S 

HI:GH\VAY CONTRACTOR IS APPROVED. PAYMENT FOR THE UTILITY AD STMENT WILL BE 
VOUCHERED THROUGH THE CONSTRUCTION PIL.t\:SE. THEREFORE THE AUTHORIZATION DATE FOR 
THIS WORK WILL BE THE DATE THAT FHW A APPROVES THE CONSTRUCTION PROJECT. 

E-FF.ECTIVE DATE: 1 18/2018 By: Caltr.m Utihty Coordinaitor 

(District Right of Way tdity Coo:rdlirnaitor) 

  
  

FHWA Specific Authorization/Approval 
of Utility Agreement (LAPM 14-C) 
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ese Form I 
STATE OF CALIFORNIA• IDEPAf Page 1 of2 

PROJ ECT AUTHIORll2 
LAPM-3A (NEW 11/2018) 

3.2Q 
Date I Federal Project N, ., Congressionall I l•I I l□ isbiot 

Project Contact Phone 

Project Title I 
□ I HBP 

Proiect llocatlion 

Description of Work 

-

Functional! Cllassification efion Date I AED 
I 

Aullhorizafio1n1 □ PE 'ln111r1t 
u.uu -

Adj1Jstrnent □ PE J l"'\ifllllll L _J --1,. L J -- L J "" I I I I ... 
-

 

 

 

  

   
  

   
 

City/County of XXX

Project Manager Chris@City.US

h Ave to E. College Ave.

9T51 N/A Locally Administered
X X

CON/CE AUTHORIZATION (LAPM 3-A) 
Project End Date (PED) 

• Established by adding 12 months to the Local 
Agency’s estimated date of completing the 
authorized phase of work. 

02/04/2019 STPL-7002(086) • Completion of Construction is estimated as 05 24 
board/council acceptance of construction 

(123) 456-7890Chris 
contract completion. 

D Street Rehabilitation 

Project End Date (PED)
On D Street from E. Nort 

Pavement Rehabilitation Anticipated Award Date 6/1/2020 
Number of Working Days 180 

Major Collector Anticipated Contract Acceptance Date 6/1/2021 06/01/2021 06/01/2022 
Project End Date 6/1/2022 
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Authorization □ PE □ RfW t81 CON :r81: CE □ NI Advance 

I 
CTC Allocation I Federal Amount 

□ □ 0.00 Adjustment □ PE □ RfW □ CON □ CE □ NI Construction Required Requested 

PROJECT FUINDINIG 

Previously Authmiized Phase(s) □ PE □ RJW □ CON □ CE □ NI 

Federal Fund Type Rroj'ect Cost Federal Federal Funds state Match Local Match Other Funds Reimlb. P/L Participating Cost Funds Funds Rate 

CON l:J $0.00 NIA ii 
□TC 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 □ FA 
CON subtotals 

CE H $0.00 NIA ii 
□ TC 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
□ SF 

CE S!llbtotals 

Total Project Gost $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

   CON/CE AUTHORIZATION (LAPM 3-A) 
X X 

X 
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PROJECT fUNDINIG, 

Previouslly Aulhmi!Zed Plhase(s) i~ PE □ RJW □ OON □ CE □ NII 

Federal Fund Type Project Cost Federal Federal Funds state Match Local Match Olher Funds Reimlb. 
Participating Cost Funds Funds Rate 

PE PiREVIOUS 
AUTHORIZATIONS 

I 

□ re PE subtotals I $0_00 so_oo 
CON ly $0_00 NIA 
□ re 

$0_00 $0_00 $0_00 $0_00 $0_00 $ROO □ FA 
CON subtotals 

CE ly $0_00 NIA 
□ re 

$0_00 $0_00 $0_00 $0_00 $0_00 so_oo 
□ SF 

CE siubtotals 

Total Project Gost I $0_00 so_oo 

COST ESTIMATE 

Detail your project costs with the cost estimate template(s) created on the following pages (applicable templates are created based on the 
phases selected for authorization and/or adjustment). 

If the cost estimate template(s) created cannot be used or a different format is preferred (e_g. , Excel spreadsheet), indicate which phase(s) 
other documentation will be submitted to support your authorization and/or adjustment request: 

Any existing inputs and calculations on cost estimate templates will be cleared when selected. 

D Construction/Construction Engineering 

PJL 

i 

i 

 CON/CE AUTHORIZATION (LAPM 3-A) 

X 

$62,000 $62,000 

$62,000 

72.58 

$62,000 

$45,000 

$45,000 

$17,000 

$17,000 

$62,000 $62,000 $45,000 $17,000 

X 
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I Print Request 
1 1 

Instructions I Reset Form I 
STATE OF CALIFORNIA• DEPARTMENT OF TRANSPORTATION Page 2 of 3 

PROJECT AUTHORIZATION/ADJUSTMENT REQUEST Date Federal Project Number 
LAPM-3A (NEW 11 /2018) 

CONSTRUCTION COST ESTIMATE □ Multiple Federal Fund Types 

D Agency Furnished Materials □ Trainees □ Force Account 

D Supplemental Work □ State Furnished CE □ Other 

Item Participating Non-
Item Description Unit Qty Unit Price Item Cost Participatin 1 -

# Amount Amount 

1 ii 
Contract Items Subtotal $0.0C 

Contingencies Subtotal 0 % $0.00 $0.00 $0.00 

Construction (CON) Subtotal $0.0C 

Construction Engineering (CE) Subtotal 0 % $0.0( $0.0( $0.00 

TOTAL AMOUNT FOR CONSTRUCT/ON PHASE $0.00 

 CON/CE AUTHORIZATION (LAPM 3-A) 

Asphalt Concrete Ton 1,900 $100 $190,000 

$190,000 

$190,000 

$190,000 

$190,000 $190,000 

$190,000 $190,000 
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$41,000 $41,000 $41,000 

$451,000 $440,000 $1,000 

$90,200 $88,000 $2,200 

$528,000 $13,200 $541,200 

20% 

10% 

Item Participating Non-
Item Description Unit Qty Unit Price Item Cost Participating # Amount Amount 

1 Asphalt Concrete Ton 1,900 $100.00 $190,000.00 $190,000.00 

2 Thennoplastic Striping LF 20,000 $5 .00 $100,000.00 $100,000.00 

3 Adjust Manhole Cover EA 10 $1 ,000.00 $10,000.0C $10,000.0C 
- -

4 Adjust Gas Valve Cover EA 10 $1 ,000.00 $10,000.0C $10,000.00 
-

5 Constrnction Signs LS 1 $5,000.00 $5,000.00 $5,000.00 

6 Sidewalk Repair LS 1 $95,000.00 $95,000.0C $95,000.0C 
"' ~ 

$400,000.00 $10,000.00 Contract Items S1 btotal $410,000.00 

Contingencies Subtotal 

Construction (CON) S1 btotal , 

Construction Engineering (CE) Subtotal I 

TOTAL AMOUNT FOR CONSTRUCT/ON, HASE I I 

 CON/CE AUTHORIZATION (LAPM 3-A) 
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CON/CE AUTHORIZATION (LAPM 3-A) 

PROJECT FUNDING 

Previously Authorized Phase(s) iii PE O RJW O CON O CE O NI 

Federal Fond Type 

PREVIOUS 
PE AUTHORIZATIONS

□TC
PE subtotals 

STBGP .. 

ATP t,.j 

CMAO 

STBGP 
HBP 

HSIP 

T STBGP 

$451,000 

$451,000 

$90,200 

$603,200, 

$62,000. for 

$62,000 

$440,000 

$440,000 

$88,000 

$590,000 

$62,000 

$62,000 

$389,532 

$389,532 

$77,906 

$512,438 

$62,000 

$62,000 

$50,468 

$62,000 

$62,0001 

$11,000 

$11,000 

$2,200 

$10,094 $2,200 
$77,562 $13,2001 

Warning: JavaScript Window r Funds 

$62,000 for
1r .. ,r1 
$62,000 

Federal Fund Amount $77, 906 
Reimbursement Rate 88. 53%

= FederaI P . . . Cost = $88 000 =art1c1pat1ng ,
-,.,.-------- -------____...,----·

-

,--·,---
-Reimbursement Rate = F d e eraI P . . . ost $440, 000 = 88' 53%art1c1pat1ng C 

Construction Engineering (CE) Subtotal 20% $90,200.0( $88,000.0( $2,200.0( 

TOTAL AMOUNT FOR CONSTRUCTION PHASE $541)00.00 $528,000.0( $13,200.0( 
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Authorization □ PE □ R/W ~ CON ~ CE □ NI Advance 

I □ 
CTC Allocat >n I Federal Amount 

Adjustment □ PE □ R/W N □ CE □ NI □ Construction Required Requested $467,438.00 
CON 

PROJECT FUNDING I Previously Authorized Phase(s) ~ PE □ j=; IW n r.nN n r.i= n N II 

Federal Fund Type Project Cost Lo I Match Other Funds Reimb. P/L Parti unds Rate 

PE PREVIOUS $62,000.00 $62,000.00 I $45,ooo.oo I I /ju 1,000.00 AUTHORIZATIONS 72.58 

-
- ~. 

C - .... --
..:::: ..... 

I - ~ --
- .... 

- .... - -

' I 

 

 

                 

  

  

CON/CE AUTHORIZATION (LAPM 3-A) 

COMPARE TO FTIP 

MPO ID: 206-0000-0429  PPNO:  N/A  EA#:  N/A  Capacity Status:  NCI 

TITLE: D St. Road Rehabilitation 
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RTIP#: 19-00 

DESCRIPTION: D St, from E. North Ave to E. College Ave: Pavement Rehabilitation 

CHANGE REASON:  New project input 

TOTAL PRIOR 2018/2019 2019/2020 2020/2021 2021/2022 BEYOND PE RW CON 

STBGP $513 $45 $468 $45 $468 

Local Funds $91 $17 $74 $17 $74 

Total $604 $62 $542 $62 $542 
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PLANS, SPECIFICATION, AND ES,TIIMATE (PS&E) CERTIFICATIIONI 

I celfify 1hat the pl'Ojeot was designed andl prepared for ad,\lle:rtisement in accordance wiih 1he CalJfornia Departirne11it of Transpmtatiion Locall Assistance 
Procedures Marnual. 

I 1mderstand ttle California Department of Transportation may not be performing reVliew of1he pmjeet PS&E at 1his t ime, but that alll doc11Jments relating to ttl'is 
pmjed are subject to review by 1he Federal Highway Administration or California Department off Transportation in order to verify the agency's PS&E Certification. 

I 11J11.derstand ttlat if deficiencies are foundl, federal funding forttle project may be withheld and PS&E Certification fo:r future tprojects may be condi.tioned or not 
accepted! u11itill 1he deficiencies are ,oorrectedl. 

Signat11Jre of Project Engineer n-,,t ,,. 
, _ 

Print INarne Profess·onal Registra~ion Number E:xp,iration Date 

Signat11Jre• of F11Jll-Tirne Agency Employee in !Responsible Charge Date 

Print INarne Title 

REMARKS 

 CON/CE AUTHORIZATION (LAPM 3-A) 
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L HIGEmAYS~_IANDI' 'ffli.Tr-ire:rm M..CLi!lSSIJiiOCATION Checla; lie.a 
· atiomd Highwa~- S. .tem 

D : · e .~1..,,rn~"'I""'=-' Hig1:n .... 1.~• ... " ."'._.·~·"""".-"-'LL 0 0 the ·. 

II., PROJiECT SC.OPE OF l\SORII[ (Check w]icab'le ooK) 
I ✓ I , S&E iis OO]]S]stent -with , co,pe of worl: i~ed in a · copirng doctm1ent or 8PP · tio:n. 
D PS&E is OO]]S]stent-with , co,pe of worl: that was, raised. during a · ta: phase of d1e\1clopme.nt and 

. ppro· · · are · · · 1 

III. l"t"'PE OF Cill!r"'SlRUCTION (Ohed app1iC11Jfile box) 

I\~, ifi:IHOUOF iGo~o.muc:nON 

A. 1Conw11ding?dethod (Ohock appE priate lbox) 
[2J Competitive biddinz 
D Other · m c.cm:1pe ·n~ hlddmg. ·the ca cting m:lthnd :is otherthm ompetiti¥e l:Jiddin.:. 

h k . · a~· . - te ooxlielcn '). 
D The projectiis ele~ted subject ·to mirnim:,:il FHW ·· \INSigbt). ~ . Pti ·Ii Jnt . . · .t Finmng· 

hfts, lbeen submitted. to the DI..A.E fi r a .. ro I and filed in · . romnmt records jmtifying fue ~thod 
D Tue proje.?· ~~ ~ ~ofile~ (mbj;ed to a ihigb.er ~~ee ofFH\ll . o .rer . ight), . . · Pnblic . _ 

I I . est f1ndiingJl ,mg· . methnd lL,s been. S1Jbmiitted 3JllrlJ .. . ovedl bj Catt:rans . . I mw~ ·. 
B,., f tl)U!Z'e-A1M01mt (Day LI 00!1. Check awro_p:ri.ate brn .• 

D Tue entire w ik wil!II be com; ted! bj c t ct as, :indicated above. 
D Some work (lincidei to the mlllirn pl . . o of fue project) ;vill be · Il5trn.lded by Farce A mmt. 

 PS&E Checklist (LAPM 12-D) 
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Local Assistance P:rocedare:s Manual l!:thibi!U-D 
PS&E Checlilist 

DA Public I:m:erest Finding. apprm,--ed by tb:.e DL~ Li on fite in the- ·comrae,t records ju.:,."1:if)1D.g tb.e 
work. D The entire project '\\rill be co:asl!f"llnied by Fo:rce A,c.coUI1t (D3}' Labor). (If thei entire project \\lill be 
co~truc.ted by Force Ac.cou.nt chec.k me appropriate ibro:: below) . D Th• p1oj0<t is "Ueloga1ed" (su!>jec.t to minfma'I FEW A ,m arsight). A Public lntorast Ffnding 
has bee,i soomitted to the DU\.E for epp,onl :md filed m Ille canm<:t records justifying. the mothod. 

'll."l. ii;,-M.ITEENG.1NEERliNG.-L'tll.~"SI:5 · a.pp:mpriate lto::-~ ) 

□ . : A m .s en · · , · · · · · · !lll!Jl .ci.s ha.:; ·' :u:bll!mtted o the DLAE · r 
forwaroimg 

g,eom.etric.s) 

\'Ill. 

:oc 

e current e -• ·ol!l. a-f e• 3.1!1.S B. · d!~ Dl!:Sigu 

ndmel!l.ti o the .• ~ 0 LR.FD B -~e Design 

D Cm:remt , a.Imm; S: t1rd Pla. 

□ S il'i' dard Pia ~ fer P,ufi lic W~i5 C~i'JITic, -~ 

0 Loe l _i\ppro d :mdlld. Pl.am~ 
1□.U 1 · ~ Dai!E! sign {ol!l. behalf the ocal :!ig,e,nq{) iby person m res 1WJJ~ 

regis e:re.d proie:;£iomil. eagmee-r licensed to · rac ·c.e• fa the · 

P::1gt- l of1 

 PS&E Checklist (LAPM 12-D) 
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Local .o\..s:sista.n.rt P.-oceda:re:s M.anaaJ 

X.. PROJEC.T P LANS. .~'© SPECIIICAIIO:\"S 

l!xluoit llaD 
PS&E Clled:lisl 

0 Co,-., sheet of ptam ,md specific,lioo.s signed lllld sum,ped on behalf of tbe l.ocal ~gency l>y dJ.e pmon 
in respon.s:ibt e charge, :md w!ho is a regisrered pro fes.sionaJ! ~"'ineer licensed to pmcric·e- in the- S ra.a:.e of 
Callfomia. 

✓ 'Fm:ff"ic Coilltro1 P~am or r.efeft'!nce 10 Stand.af"d Phm :md S j ·• S . inE Plans in.c.tudEd. ~o;-e: 

X. PRmE :r PlANS_I\..J\D SPECEFIC..fflO~ · 

[I] ·• Oi ..e~ sheet of P: ,-. :::.nd specifi i!mJIJped behalf -fthe: oca.l 3.;ge: me p.1!:I5D!ll 

m responsr"'b: e charge 2lD.d "R' o is. a e · e:red professfomi I e:a;gim,eer : · e:ased to prn,c· ·J:il!: :iia. the Sm~ 
' .iifi:n:ma. 

0 'F.r.:rffi ' · · u ,d ~-1m an ' · · 
.A, fie ·•rie:quiire e f;' · c,o !ll5 rtru ilia n, 

. te. "ghw' 
'rt from.p 0 

Il S1' ... vm.om, SP.OCIF[CA.'fl:O.. l"SEDi 

□ , m:relll.! . C ' !llS Standard cati-0.ni : a1.1d S ;g. dam S~ "Cia · Pr<J1-•.isi~ 

D S. ;g. dard .· .crjk:ri ·tNl'S ftYr Pi · ~ic· o-J':i ;s Coinstruc ·im! ( Hc00 

0 Loe .'lf -~p:rOi aed tanda:mi ~e:cmcati.on!;J 

o;··tlli!,. 

. mm.g F.IMfflll AD .. 
e 24 ofil:he 1 

p rMi>ion, are indnded ·········-·· .. ·····-············•······· ... .. .. . ... .... ... _1111 __ _ 

r7l 11. FBW.-\. F<>rm 1173 - A.n unmodlfied copy of FHWA Form 1-73 ~quir<d Coarracr D Pro,·ision, F adtlral -afri Coasrructfrm c ,mrracu (1273 R,-ised )>t,y I, 20 1.2) b.1s been 
plrys,callymcoq,or:,red mto me executed coom,ct. .. .. . .. . .... .. .. . .. .. .. .... .. ... .. .. . . ... .. _11# __ _ 

D AU sectio:a.s ofih.e FHWA Forni L73 apply ro this proj ec.t 

P:11geJof 

· C oile of 

 PS&E Checklist (LAPM 12-D) 
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I ADVERTL·· E A ... "'\ID A,,. ARD PROJECT 

A, Proj ed ~!\dlvermeineu.t 

rgJ :Pmje · .atu ro Proceed (E- 16) fu:r ffn.e 

B. C,outract :Bid Opemng 

fg] An bids are opened :pl!lbllid md read ailed eiih-er item-lry-il:e~ or by totcal amoun t.. If a 
b -d is not re.ad:,, ' e biddff '. a be identified and I I e re..a.sofl!. fm- Iii.OE reading tlrLe bid 
anmo uood (1 -.5 'ontrnct Bidl Opening' · 

The fol!lowiru! ®Clllll:l . , · , i ])[ be completed. aud t'e , · ed , · the project fil . . 

IZI For federnlL· · .. projects a list of bidlders and total amount bid!. · Ittb. an. it~by-itenJJ. 
breab:fo·,.,,;;n 1 • xilrll:id 15-D_ Sample Bid 'fabu.]ation · · 1ruum:u Sbeef) o the '· . e 

C. Cootract Ali\· nl 

~ Coo.tracts are aivarded on. the bas,· of tlrLe lowest .il:"esp.onst . e bi,d iii:"tom. a re.,spo le bidder 
1 ~ .6 ·· 'Conbci A,,¥,ru.rl.°j . 

[2J For al!l NHS :project . a bidl. analysis ·ill be perlorm.ed {15 .. 6 •c cmmict Av.'rutl l 
[S;) . , neg.o "atio rn. ih. cmru--actm occutred prioil:" to a:v.raro. (not allowed). 

Pag• I oil 
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D. 

:EXHIBITlS-_>,. Locru -~ ~s:tance ProcedllffS~b nual 

The fuFlm~ug docmnen . ivill be funvarded to the C i , Dish'ict Local J\ssist , · ·, . Engimeef" 
.immediatel~ -rnfler av.'filtl of ilie oontract: 

r8:] Contract A 'filtl Cheokti i(Emib1t 15-L) 

~ Det<ail :Estimate (E.--diibit 15-:M) 

tSJ One oop · of the Local A_gency Bidder DBE , - , · mient (Co , 
15-G·. 

~ Finance Lettef" (Exmbit 3-0 

tiOl!I. Oo.nnots Qi ' "bit 

l8J Resident Engmeer Con.~tm.obom Admmu~stratio.m C.neddlist (EXibribd 15-B • 

obconn · !i:tfoa - . ~ 

~ F Of" all ederal-aid tta:nspomrtiml. pmjecis at least 30'¥,o of ilie contrnct ad\: is to be 
p.er.funued bythe pf"ime commctor (see Oha_ptef" ].6_ Section 16.6 l!lboonnctors, ') 

Local agency S, pe.t"S'O'Il in "Responsible Charge (date) 

Distnblllion: ( l ) Oripll.oal _'-g,o<}'l<Dje<tR!e 
(2) 0rii!copy - DL\E 

Page- : 2 of:? 
-• 
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Authorization Fatal Flaws 
• Incorrect FTIP information or not programmed 

– Not enough programmed 
– Wrong fund type 
– Wrong phase programmed 
– Wrong FFY and no EPSP approved 
– Outside 4-year FTIP funding window 

• DBE Agreements (LAPM 9-A & 9-B) not on file 
• ADA Compliance (LAPM 9-C) 
• Not current forms 
• Missing/Inaccurate PED 
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Authorization Fatal Flaws 
• QAP not on file or current (5-year life) 
• Estimate doesn’t match F/L or Programming 
• Estimate not segregated 
• Incomplete PS&E Checklist 
• NEPA description doesn’t match FTIP or PS&E 
• NEPA not current/needs re-validation 
• ROW Cert missing info/doesn’t match Estimate 
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ADVERTISE, AWARD, 

CONSTRUCT AND 
MAINTAIN 
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Project Advertisement 
• Before Agency Advertises: 

– Caltrans approval of NEPA and acceptance of ROW Cert 
– Caltrans receives certified PS&E package 
– FHWA authorized E-76 

• Contract bid opening: 
– Public forum for announcing bids 
– No late bids accepted after established date and time 
– No negotiation with contractors before contract award 
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Contract Award 
• AWARD to the lowest responsive & responsible 

bidder 
– Responsive bid: Meets all advertising requirements 

(bid bonds, signatures, complete, addenda, non-collusion, 
DBE forms, etc.) 

– Responsible bidder: Physically organized & financially 
capable to undertake & complete contract 

• VERIFY sufficient funds are authorized (E-76) 
prior to award 

• SUBMIT award package within 60 days & 
before first invoice 

130 

Presenter
Presentation Notes
Trainer Notes:These windows of opportunity to change your reimbursement ratio are closing.Ask the participants:  where can you go if you don’t have enough money?Discrepancies in when award package should be submitted:LAPM Chapter 5 dated July 31, 2009 requires the package to be submitted immediately (in order to make a modification to your construction E-76).Office Bulletin 09-05 dated November 19, 2010 requires the award package to be submitted within 60 days.LAPM Chapter 15 dated December 12, 2011 requires it be submitted immediately.Bidder license requirements not allowed; but license at award is required



 

  

 

 

 

  

   

  

 

Award Package 
• Contract Award Checklist – LAPM 15-L 

– Bid Opening results, award package 

• Detail Estimate – LAPM 3-A 

– Actual quantity & bid prices, contingencies & CE 

– Actual PE & RW costs 

– Summary of participating & non-participation costs 

– Distributed by PE, RW, CON, CE, testing, other costs 

• Resident Engineer’s Checklist – LAPM 15-B 

– RE is aware of Federal construction & environmental mitigation 
requirements 

• Bidder DBE Information Sheet – LAPM 15-G 

Handout – Pgs. 34-41 
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Construction Administration 
• DOCUMENT, DOCUMENT, DOCUMENT! 
• Standardized filing system 

– LAPM Chapter 16 
– Caltrans Construction Manual 

• Prepare to be audited 
• Makes for easier close-out and fewer claims 
• Emphasize the need for pre-construction 

conference and partnering 
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Project Close Out 
• All paperwork must be finalized and approved by the 

DLAE 
• Final Report of Expenditures serves to document completion 

of construction, environmental mitigation measures, and 
acceptance of project by the local agency (Records retention 
clock starts after final payment is received from Caltrans.) 

• FHWA must issue a final voucher 
• Local Agency must maintain completed projects for 

inspections by Caltrans staff 
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Final Report of Expenditures 
Document 

Cover Letter & Checklist 

Final Inspection Form 

Final Invoice 

Final Detail Estimate/Summary 

Change Order Summary 

Final DBE Report 

Exhibit 

17-A 

17-C 

17-D 

15-M 

17-E 

17-F 

DBE Certification of Status Change 17-O 

Materials Certificate 17-G 

Materials Used (Form 47) for NHS Projects 

Final Report for Bridge 

Final Report for ROW 17-K 
Cover Letter and Final Report of Expenditure Checklist (PE Only) 17-H 

Handout – Pgs. 45-61 
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Maintenance Requirements 
• Title 23 USC – Caltrans reviews maintenance 
• Agency responsible for maintenance by 

agreement 
• DLAE monitors maintenance annually 

– Checklist (LAPM 18-A) 
– Agency notified of any corrective actions 
– State may correct if agency fails to respond & costs 

deducted from future gas tax 

• Caltrans Structures inspects local bridges 
every 2 years 

Handout – Pgs. 62-63 
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Deficiencies & Sanctions 
• Deficiencies – Errors may lead to loss of funds 

depending on severity and circumstance 
– Procedural Deficiencies: Agency practices found 

unacceptable with required LAPM standards 
– Major Deficiencies: Process error that violates Federal or 

State law and must be corrected to prevent loss of funds 
– Unrecoverable Deficiencies (Federal Ineligibility 

Notification – FIN): Major deficiency that violates Title 23 
policies & cannot be corrected 

• Sanctions – Major and unrecoverable 
deficiencies require corrective action 
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Deficiencies & Sanctions 
• Corrections – Local Agency must implement 

an Action Plan to correct 
• Results – LAPM procedures may be modified 

to encourage quality control and careful 
planning 

• Dispute Resolution – Agency can appeal. 
Dispute resolution process listed in LAPM 
Chapter 20 

The “Dirty Dozen” 
Handout – Pgs. 64-66 
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Quiz 
• T or F A responsive bid is one that meets most of the 

requirements of the advertisement. False 

• T or F Agencies must submit award documents to the 
DLAE immediately after contract award. True 

• T or F Negotiation with bidders prior to award is not 
allowed unless it’s for the public good. False 

• T or F Agencies are responsible to maintain federally funded 
projects for their normal service life. True 

• T or F  All local bridges, whether or not constructed 
with federal funds, are
years. False 

 inspected by Caltrans every five 
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Trainer Notes:T or F  Final Reports are due to the DLAE within 180 days after project completion.  TrueT or F  Agencies are responsible to maintain federally funded projects for their normal service life.  TrueT or F  All local bridges, whether or not constructed with federal funds, are inspected by Caltrans every five years.  False Additional question to ask:T or F  The agency must send a copy of ‘as-built’ drawings to the DLAE for structural work performed on the project.  True
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Requirements for Reimbursement 
• Master Agreement 
• Program Supplement Agreement 
• E-76 
• Finance Letter 
• Award Package 
• Indirect Cost Rate Acceptance Letter 
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Trainer Notes:Master AgreementMust be fully executed (signed and on file)Provides Master Agreement NumberProgram Supplement AgreementMust be executed prior to payment of initial invoicePSA is project specificMay be revised throughout project to reflect changes in fund typesProvides PSA NumberE-76Provides authorization date - items of work need to be on or after approval dateMust be supported by Finance LetterFinance LetterSigned by CT HQ Area EngineerIdentifies essential funding information:Authorized phases of workFederal grant amountReimbursement rate(s)Appropriation codesReversion datesAward PackageApplicable to Construction/CE phase invoicesRequired prior to or concurrent with first invoiceIndirect Cost Rate Acceptance LetterDefine indirect costsAbove first line supervisorSubmit Indirect Cost Rate Proposal to Caltrans Audits & InvestigationsRates must be approved annually  (see LAPM section 5.14)



DEPARTME T OF TRANISPORTATION 
DIVISION OF ACCOUNTING 
LOCAL PIROGRAM ACCOUN I ING BRA CH 

Attention: City of Burlingame 

m1iJlCE ITEMS t"KU KA I ll. •OR 
LUMP SUM 

Contract ll~ms; $1,389,:398 
Con1in~fl(:ie~: i 139,602 

Total: $1 529 COi 
Construclion L001Q5um 

Totals.: 

TOTAL COS,1 U I" 

WORK 

- ' . 
S1 ,529,000.CII 

$"t;'S291DOt.OC 

FINANCE LETTER 

t-t:tic:RAL PART. FED•. t<t:IMt:I "16 
COST 

' 

$1 ,S29.00D.cil . 84.4!1% 

$1. ~, · OJJOo/. 

Date: 09/18/2018 
D CO RT: 04-SM-0-8URL 
ProjectNo: CML- 171(021) 

Adv Project Id: 041 4000.321 
Agreem ent - nd Dale; 06/01/2020 

Fl;DERAL LOCAL 

Z:003 
-

--,. ·r ·- . -

$~B\l,00Ci,M $543,CI00.0( 

51188.000,u.i -.s,uuu.'11, 

Participation Ratio: 100.o~ ,--~"""""' ..... lim.,-t-iM!"llll!rl!!Mif.,.Mt1"9Ni••.,...,.MINiRil;,,lfillilMliiii!ll.iliWl!ia~-on provided by the responsible local agency. The following 
1cs and ]5 provided here for local agency's informalio11 and action. . ----~~ @pare by Local Assista 

Remarks: 

Af)V. PROJECT m APPROP. 
UN STATEPROG, F'EDJS ATE: 

2030010820 f 

S-

ACCOUNTIING INFORMATl:ON 

E:NCU - RANCE 
AMOIJNT 

S966,00 . ,00 

APPROP 
YEAR 

1617 

EXPEt'CO rnJR 
AMOUNT 

For questions rega rdlng finance lett8'r, contact: 

:Printed Name : Peter B. Anderson 

Tel phone No: (916) 653-843 

M -5171(02 ) 

IRIEVERS10N 
DATE 

0613DJ'22 

Cooperalive Work Agree , ent 

APPROVED 
AIMOUNT 

E}(PIRATtoN 
DA11E 

 

 

Finance Letter Example 

Handout – Pg. 67 
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Trainer Notes:For invoicing, you want to make sure you use the correct appropriation code(s), have a signed finance letter from your HQ’s area engineer, and invoice before the reversion dates.



E a= CALIFORNIA· DEPARThENT 0: TRANSPORTATK>N 
LOCAL AGENCY INVOICE 
LAPM !>A (REV IK/2019) 

lns1ructions J I R- Form J I Prirt lmoice 

SECTION 1 · INVOICE 
Local Name Rerrittanoe Address Tax ID 

I I 
Dale Caltrans District Federal/state Pro·ect No. - Pro·ect ID Invoice No. Bi- 11.JNo. Inactive 

I l·I I I I l"'"jecl□ 
Pro·ect DescriDtion 

Fund 18] Federal Aulhorized 181 PE □ ""' O CE Type{s)c 
□ ,.... 

Phase(s): O RM U!i O CON □ FA 
O RMEog 
O RMAeq 

~""- I -.. Toal 

FederalPf>prtlpriationCode 

Participating Cost (E-76 Aulh. Dale) IF,om 
Participating Cost IToc 

Total lndftd Cos1 kl Dille: $ 1 $ 0.00 
Total D.-edCosttoDate: $ 1 $ 0.00 
TotalCosttDDate.: $ 0.00 $ 0.00 
less: Noo-hticipaling Cosl $ 1 $ 0.00 

'°""" l:. $ 1 $ 0.00 

'°""" l:. $ 1 $ 0.00 

'°""" ~)$1 $ 0.00 
Total P~ Cost to Date: $ 0.00 $ 0.00 
less: p~ng Cost net Rentused 

$ 1 $ 0.00 (Local F- ) 
TotalP~Costs.:: $ 0.00 $ 0.00 
Federal ReiTtusement Ratio: I 
Reirrb.nal:te Amcu1t kl Date: $ 0.00 $ 0.00 
Less: CurTUlalive An-cuitPaidooAII 

$ 1 $ 0.00 Prewcus Invoices 
Re~ParticipatingCos1s; $ 0.00 $ 0.00 
less: StlteWitileldRetention $ I $ 0.00 

: Aml:url: ExceedngAulhcm2d Food $ I $ 0.00 

'°""" $ I $ 0.00 
AnnnlofThisClaim: $ 0.00 $ 0.00 
TOTAL INVOICEAMOlMT: $ 0.00 

0.00 

0.00 

0.00 $ 0.00 

ADA Notice Fer individuals W:t, sensory disabi~. this document is avaiable m alternate bmats. For .ttenute famal: infommion, conlacl lie Fams 
Managemerl. ltiit al (916) 445-1233. TTY711, or Nie tDReooo:is and Farns ~ 1120N Street MS-8Q, Saaamenlo, CA 9581◄. 

 
 

 

 

Invoice Preparation 

• LAPM Chapter 5 
• Invoice Checklist and 

Summary (LAPM 5-A) 
• Required format 
• Bill by phase of work 
• Supporting documents 
• Final Invoice 

Handout – Pgs. 68-76 
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Presentation Notes
Trainer Notes:Might want to replace this image with a current invoice.LAPM Chapter 5Resource for preparing Local Assistance invoicesInvoice ChecklistChecklist discussed in LAPM Section 5.13Required formalLetterheadCurrent (or amended) dateBilling numberInvoice # (LA)Federal Aid #LA Tax ID#If final, project acceptance date If progress, state ongoing as they did here Progress Inv/ OngoingProj. Location (E-76) Project Exp. Authorization # (EA) (E-76 or finance letter) from SacramentoMaster Agreement, Prog Sup # and Date Executed see sample #1  also note that executed date is actually 3/19/97Phase of Work HeadingsFederal Appropriation Codes i.e. 320 and TSM (state money)Dates for each phaseIndirect costs Approve for ea fiscal yr prior to invoicingTotal federal participating costs to dateLess total federal participating costs shown of previous invoiceFederal or State Reimbursement Ratio*Participating Costs – Round DownAmount of Claim for this invoiceTotal CostsParticipating CostsNon-participating CostsFederal FundsOther Funds (local, state, etc.)Certified and signedContact person Bill by phase of workSupporting documentsInvoices must have one copy of supporting backup documentation Summary sheet Contractor pay estimate Labor time charge printoutConsultant invoicesReceiptsFinal InvoiceFinal Invoices need to be submitted with Final Report of ExpendituresNext slide provides additional informationIncluded with Final ReportFinal Invoice and Estimate/Summary must match Due within 180 days of project acceptance



     

  

 
   

 

 
 

 

  

 

Invoice Process 

Contractor/ 
Consultant 

Local Agency 

Caltrans 

FHWA 

In
vo
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e 

In
vo
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e 
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e 
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ym

en
t 
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ym

en
t 
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Reimbursement Program 
• Invoice + Checklist + Billing 

Summary 
– Original + 2 copies 

• DLA invoicing policy 
– At least once every 6 months 
– Max. once per month 

• 60-day processing time 
– District:  20 days 
– LPA:  25 days 
– SCO:  15 days 

• Retention 
– 2% or $40,000, whichever is greater 
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Trainer Notes:It is the responsibility of the Local Agency to only seek reimbursement after work has been completed and paid.Only then Caltrans can pay Local Agency and FHWA can pay Caltrans.Local Agency submits original plus two copies of invoice (one copy of supporting documentation) to Caltrans District for processing.Per Master Agreement, DLA invoicing policy requires local agencies submit invoices at least once every six months from the initial authorization dateSubmit Progress Invoices no more than once/monthPrompt Payment Act processing time = 45 days (20 for District, 10 for LPA, 15 for SCO)Interest paid after 60 daysRetention: 2% or $40,000, whichever is greater



WB Cf (:!:I RTll-18:d\'.li:'iP:lfSS D,',h"SPfli'JiUJlN um tpfsn:tQ MlfI:iO' 

DEPAR1i\!ENI OF lRANSPORTATION 
DISTRICT3 
103 BSTREET 
P. O. BOX911 
MARYSVILIB. Ci\ 95!1111--0911 
PHONE (530) 741-5450 
FA.\'. (530) 741-5466 

September 8, 2011 

Whatser Name, City Engineer 
City of Nowhere 
111 Street 
Some City, CA 62521 

fPWlhilQ UBOEi rR 9Attrn9C 

~ce: 
Loa- DJ-SAC-0-CR 
Project # CYlr59U(021) 
Im.-oiceNo. 11'21 
Im.-oice Due 1/2'.lJll 
Im,"Oia, Amt 530,600-21 

The attached invoice{s) is/are being returned for the following reason(s) as indicated below ~J-

D Local Agency/State Agreement not executed 

D Insufficient fund on Prehminary Engineering 

D Incorrect format of invoice per Local Assistance Procedures Manual, Chapter 5 
http://llwww.dotca.gov/hq/Local Programsllam/lapm.htm 

D Invoice reflects phase of worl< not authorized per Local Agency agreement 

D Award Package required for Cons1ruction & Cons1ruction Engineering phase per LPP O 1--06 

D F ina1 invoice with Final report and F ina1 inspection form mnsl be S11bmitted to District Engineer 
for approval, prior to payment, per LPP 9 5-07 Chapter 17 

:Bl Redate invoice. Send in 1 original invoice with back up documentation & 2 ropies of invoice 

XI Other: 
I . Appropriation code is L40E. 
2. PSA exemtion date is 7114/2010. 
3. R2imbursemodr.ilio for PE phase is 87.5%. 

If you have any questions, please contact Felicia Haslem at (530) 741-4156. 

JohnHoole 
DLAE, Branch ChiefLocal Assistance 

  

 

Dispute Letter 

Why are invoices 
rejected? 
• Format 
• Program supplement 
• Phase of work 
• Insufficient authority 
• Indirect costs 
• Reimbursement rate 
• Award Package 

144 

Presenter
Presentation Notes
Trainer Notes:Has anyone received one of these?Why are invoices rejected?You didn’t follow the checklist (LAPM Section 5.13)Format - IncorrectProgram supplement - Not executedPhase of work - Not authorized on E-76Insufficient authority - By appropriation codeIndirect costs - Not approved for FYReimbursement rate - Incorrect on invoiceAward Package - Not received prior to or concurrent with CE/Construction invoice



       
    

   

   

 

     

Inactive Projects 
• Unexpended balance & no invoice for 6 months.  If no 

invoice for 12 months, FHWA may deobligate. 
– Obligation of future phases may be delayed. 

• Inactive Project List (posted on DLA site) 
dot.ca.gov/programs/local-assistance/projects/inactive-
project.htm 
– Agency action 

• INVOICE, INVOICE, INVOICE!!!! 
• Cancel/Close out project 

• HQ DLA reports inactivity to FHWA on a quarterly basis. 
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Trainer Notes:TIERS MAY BE GOING AWAY!!No invoice for past 12 monthsWhat is an inactive project?A project reaches inactive status when no expenditures have been charged against Federal funds and recorded in the Federal Fiscal Management Information System (FMIS) for specific periods.Inactive Project ListPosted on DLA SiteContains Inactive, 3-month & 6-month Look Ahead ProjectsAgency action – Invoice or justifyIf your project becomes inactive, you’ll need to inform the DLAE of your planIn order to avoid de-obligation, one of the two options must be taken:Option 1:  Submit invoice to DLAE by the 15th day of the second month of the quarter for projects that have been identified as inactive.Option 2:  Submit a Justification Form to the DLAE by the 18th day of the second month of the quarter. Justification Form available on DLA siteLitigation FiledEnvironmental DelaysRight of Way, Utility Relocation DelaysOption 3:  Cancel the projectQuarterly meeting with FHWA23 CFR Part 630 requires State Department of Transportation (DOT) to review inactive projects with unexpended Federal obligations on a quarterly basisThe objective of this regulation is to:Provide greater assurance that the amounts of Federal funds obligated on a project reflect the current cost estimateAssure that funds no longer needed are de-obligated in a timely manner.

https://dot.ca.gov/programs/local-assistance/projects/inactive-projects


 
 

 
 

   
 

 

 

 

 

Document LAPM 

Cover Letter & Checklist 17-A 

Final Inspection Form 17-C 

Final Invoice 17-D 

Final Detail Estimate/ 
Summary 15-M 

Change Order Summary 17-E 

Final DBE Report 17-F 

DBE Certification of 
Status Change 17-O 

Materials Certificate 17-G 

Final Invoice 

• Included with Final Report 
• Final Invoice and 

Estimate/Summary must 
match 

• Due within 180 days 
of project completion 

Handout – Pgs. 42-53 
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Key Points 

• LAPM Chapter 5 
• District resource 
• Reimbursement program 
• Format is important 
• INVOICE, INVOICE, INVOICE! 
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Trainer Notes:We spoke about a lot in this module, but here are the key take-aways:LAPM Chapter 5The process for invoicing Local Assistance projects may be different than what you’re accustomed to.Only discussed key points about Local Assistance accounting/invoices (key documents and process).Refer to Chapter 5 of the LAPM for the information discussed in this module.Reimbursement programThe Federal-aid program is a reimbursement program.Format is importantThere is a specific format required for Local Assistance invoices.The majority of disputes are due to incorrect formatting.INVOICE, INVOICE, INVOICEPerform all the hard work upfront for Federal funds, so now actually get them!Avoid inactivity.Demonstrate ability to properly administer Federally-funded projects and set up for future funding.
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Quiz 

• All reimbursable work must be claimed 
days of project completion. 

• What agreement(s) is required for reimbursement? 
Master Agreement and Program Supplement 

• T or F Costs incurred prior to the authorization 
for FHWA reimbursement. False date are eligible 
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Trainer Notes:All reimbursable work must be claimed within _____ days of project completion.  180What agreement(s) is required for reimbursement?  Master Agreement and Program SupplementT or F  Costs incurred prior to the authorization date are eligible for FHWA reimbursement.  False Additional questions to ask:T or F  A responsive bid is one that meets most of the requirements of the advertisement.  FalseT or F  Negotiation with bidders prior to award is not allowed unless it’s for the public good.  FalseT or F  Agencies must submit award documents to the DLAE immediately after contract award.  TrueWhat must you do before you advertise?  AuthorizeA copy of the _____ package must be submitted prior to or concurrently with the first invoice for construction.  AwardWhat chapter of the LAPM provides information for obtaining reimbursement for expenditures on local federal-aid project?  Chapter 5Invoices for reimbursement shall be submitted to:  DLAE
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Expectations 
Evaluations 

CEU Administration 
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