
  
  
 

   
   

  

 
 

CALIFORNIA 
LTAP CENTER 

Loca I T ch n ical Ass ista nee Pro gram 
Ca ltran s ♦ Sa era m ento State 

Federal Aid Series Instructors 
Day 1: Getting Started Mike Giuliano, 
Day 2: Environmental Caltrans 
Day 3: Right of Way 
Day 4: Project Development 
Day 5: Construction 
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Construction 

• Housekeeping 
– Bathrooms 
– Refreshments 
– Questions as time 

permits 
– Cell phones OFF 
– Sign-in sheets 

• Course Material 
– Slides 
– Exhibits 
– Quizzes 
– Excercises 

• Schedule 
– 8:00 AM - 4:00 PM 
– 15-minute breaks 
– Lunch (11:30 – 12:30) 
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Construction 

Planning Environmental Right of Way Construction 
Maintenance 
& Operation 

We 
are 

HERE 
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EXHIBIT I:' 

This form is 
Local Agenc 

This form wi 
projec.ts. Thi 
projects. Res 
familiar v..rith 

This form sh 
Rev-iew. 

Loe-al .-\ge-nc-

f t'dt'ra1-aid 

1. Co nt 

□ Nami 
adeqt 

□ Date 

2. .-\urh 

□ Date 
(Sha! 

□ Date 

3. Cont 

□ Files 
16.8 ' 

Check one o 

4. R f'sic 

□ 
Shall 
16, S 

5. Co ns 

□ Detai 

□ Amo 

□ Progr 

□ There 

Loc:al Ass:istmcec ProcedmM ~1.amial Emibit l7-A 
Con r Le-tter and Fiedernl Rieport of E~ditures Checklist 

E XHIBIT 1 7-.\ COVER LETTER & f EDERU REPORT OF EXPENDITURES 
CHECKLIST 

(Name of DLAE) 

Dept. of Transportation 
Caltrans - Local Assistance 
(District Address C,ity, CA Zip Code 

Attn: (Na.me of Area Er-_gineer) 

Dear (Name of District Local Assistance- Engineer) 

Submitted. for your consideration is: 

Proj ect: (Project Location) 

Contractor: (Contractor Name) 

Federal Report of Expenditure, 

Local Agency Awarded 

Contract (County "' Somewhen, > 

Resident Engineer: (Residem Engineer Name) 

Project No: _____ _ 

Sincerely, 

Loc:al Agency Repn!$entative 

ConCWTed by, 

District Local Assistance Engineer 

Page I of 3 
J:tDU.1.lj" : 016 

 

  

 

Two Checklists Today 
• Resident Engineer’s 

Construction Contract 
Administration Checklist 
(Exhibit 15-B) 

• Final Report of 
Expenditures 
(Exhibit 17-A) 

Handout – Pgs. 9 and 34 
4 

Presenter
Presentation Notes
Trainer Notes:
E-76 provides authorization and serves as Federal-State project agreement.  Therefore two signatures: Caltrans & FHWA
Funding agreement information at the bottom.

Reiterate that you shouldn’t advertise before this date.

http://www.dot.ca.gov/hq/LocalPrograms/lam/forms/chapter15/15b-10-16-12.dotx
http://www.dot.ca.gov/hq/LocalPrograms/lam/forms/chapter17/17-a-12-12-11.doc


  

   
  

Contract Management and 
Closeout 
• Contract administration 
• Federal requirements 
• Documentation 
• Records & Accounting 
• Finalize project 
• For more detail and info 

attend the RE Academy 
• Video: Construction and 

Contract Administration 

http://www.fhwa.dot.gov/federal-aidessentials/catmod.cfm?id=80


 

Introductions 

Name & agency 

Federal projects 

Expectations 
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Division of Local Assistance 

Share via: (j ~ ti Iii 

Caltrans' Local Assistance Program oversees more than one billion dollars annually available to 
over 600 cities, counties and regional agencies for the purpose of improving their transportation 
infrastructure or providing transportation services. 

This funding comes from various Federal and State programs specifically designed to assist the 
transportation needs of local agencies. 

Annually, over 1,200 new projects are authorized through the Local Assistance Program of Which 
approximately 700 are construction projects. 

Q Welcome to the D1v1s1on of Local Assistance 

The Local Assistance Program, made up of the Division of Local 
Assistance in Headquarters and 12 District Local Assistance 
Offices, assist Local and Regional Agencies by ensuring 
specific program requirements are met, project applications are 
processed, and projects are delivered in accordance with 
Federal and State requirements 
The overhead associated with providing this support is only S27 
M, or 2% of the capital funds that flow through to the local 

California Governor 

Gavin Newsom 
Visrt Governor's Website 

Caltrans Director 

Laurie Berman 
Caltrans 

o Local Assistance Home Page 

D DLA Sitemap 

D ADA 

o Consultant Selection and Procurement 

o Disadvantaged Business Enterprise 

o Earmark Repurposing 

o E-76, Invoices and PSA 

o E-76 wailing List 

DLA Website 

www.dot.ca.gov/hq/LocalPrograms 

Presenter
Presentation Notes
Trainer Notes:
Review Index

www.dot.ca.gov/hq/LocalPrograms


Division of Construction 

About Us 

Grading Roadways 

Share via: 11 r.l ti El 

The Division of Construction is a results driven 
engineering organization that prides itself on 
timely project completion. We recognize that 
time is money for owner, contractor, and the 
public. 

Currently Caltrans has 813 ongoing construction 
contracts valued at SS.33B. 

(last updated 1/02/18) 

California Governor 

Gavin Newsom 

Visit Govemor'!> Webs.rte 

Caltrans Director 

o Construction Home Page 

o Contractor Payments 

o iEWB system 

o construction Manual 

o Construction Forms 

o Hot Mix Asphalt Construction (HMA) 

o Intelligent Compaction 

Caltrans Construction Website 

http://www.dot.ca.gov/construction 

Presenter
Presentation Notes
Trainer Notes:
Review Index

http://www.dot.ca.gov/construction


ASS ISTANCE 
PROCEDURES MANUAL 

State of Californ ia 
Department of Transportation 

Division of Loca l Assistance 

ColtTon.s pTovides o safe, sustain able , integrated and 
efficient tr-ansportotion system to enhance C a lifornia's 

economy and livability 

2018 

Local Assistance Procedures M anual (LAPM ) Table of Contents 

Local Assistance Procedures Manual 
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Administration 
Core 
Curriculum 
Manual 

October 2014 

Federal Highway Administ rati on 
HI PA-30 

 2014 Contract Administration 
Core Curriculum 

www.fhwa.dot.gov/programadmin/contracts/coretoc.cfm 

Presenter
Presentation Notes
Trainer Notes:


www.fhwa.dot.gov/programadmin/contracts/coretoc.cfm


 

  

 

 

   

 

  

Other Websites 
• Caltrans Home Page: 

www.dot.ca.gov 

• QAP Manual for use by Local Agencies: 
http://www.dot.ca.gov/hq/LocalPrograms/public/QAP_Manual.pdf 

• Contract Cost Data: 
http://www.dot.ca.gov/hq/esc/oe/awards/ 

• FHWA Home Page: 
www.fhwa.dot.gov/ 

• Federal Aid Essentials for Local Public Agencies: 
www.fhwa.dot.gov/federal-aidessentials/index.cfm 

• Federal & State Posters: 
http://www.dot.ca.gov/hq/construc/LaborCompliance/posters.htm 

• The Local Assistance Blog (“LAB”): 
www.localassistanceblog.com 

Presenter
Presentation Notes
Trainer Notes:


http://www.dot.ca.gov/hq/LocalPrograms/public/QAP_Manual.pdf
www.localassistanceblog.com
http://www.dot.ca.gov/hq/construc/LaborCompliance/posters.htm
www.fhwa.dot.gov/federal-aidessentials/index.cfm
www.fhwa.dot.gov
http://www.dot.ca.gov/hq/esc/oe/awards
www.dot.ca.gov


 
 

 
 

 
  

 

 
  

 

 
  

 

 
 

 

 
 

 
 

 

 
 

 

 
 

 

 

 

 
 

 
 

DLAE Contact Information 
District 01 Local Assistance 
Suzi Theiss - Suzanne.Theiss@dot.ca.gov 
Public: (707) 445-6399, FAX: (707) 441-2048 

District 02 Local Assistance 
Ian Howat - Ian.Howat@dot.ca.gov 
Public: (530) 225-3484, FAX: (530) 225-3020 

District 03 Local Assistance 
David Giongco- David.Giongco@dot.ca.gov 
Public: (530) 741-5450, FAX: ( 530) 741-5466 

District 04 Local Assistance 
Sylvia Fung - Sylvia.Fung@dot.ca.gov 
Public: (510) 286-5226, FAX: (510) 286-5229 

District 05 Local Assistance 
Heidi Borders – Heidi.Borders@dot.ca.gov 
Public: (805) 549-3120, FAX: (805) 549-3746 

District 06 Local Assistance 
Jim Perrault - James.Perrault@dot.ca.gov 
Public: (559) 445-5417, FAX: (559) 445-5425 

District 07 Local Assistance 
Steve Novotny - Steve.Novotny@dot.ca.gov 
Public: (213) 897-4289, FAX: ( 213) 897-2999 

District 08 Local Assistance 
David Lee – David.lee@dot.ca.gov 
Public: (909) 806-4759, FAX: (909) 383-7131 

District 09 Local Assistance 
Forest Becket - Forest.Becket@dot.ca.gov 
Public: (760) 872-0681, FAX: (760)-872-5236 

District 10 Local Assistance 
Parminder Singh - Parminder.Singh@dot.ca.gov 
Public: (209) 948-3689, FAX: (209) 948-3820 

District 11 Local Assistance 
Bing Luu – Bing.Luu@dot.ca.gov 
Public: (619) 220-5311, Fax: (619) 220-5432 

District 12 Local Assistance 
Tifini Tran – Tifini.Tran@dot.ca.gov 
Public: (657) 328-6275 

www.dot.ca.gov/hq/LocalPrograms/dlae.htm 

Presenter
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http://www.dot.ca.gov/dist1/d1transplan/local_assistance.htm
http://www.dot.ca.gov/dist1/d1transplan/local_assistance.htm
http://www.dot.ca.gov/dist2/localassist.htm
http://www.dot.ca.gov/dist1/d1transplan/local_assistance.htm
http://www.dot.ca.gov/dist3/departments/planning
http://www.dot.ca.gov/dist1/d1transplan/local_assistance.htm
http://www.dot.ca.gov/dist4/ola
http://www.dot.ca.gov/dist1/d1transplan/local_assistance.htm
http://www.dot.ca.gov/dist05/local/
http://www.dot.ca.gov/dist1/d1transplan/local_assistance.htm
http://www.dot.ca.gov/dist6
http://www.dot.ca.gov/dist05/local/
http://www.dot.ca.gov/dist1/d1transplan/local_assistance.htm
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http://www.dot.ca.gov/dist9/localassistance/index.html
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http://www.dot.ca.gov/dist1/d1transplan/local_assistance.htm
http://www.dot.ca.gov/dist11
http://www.dot.ca.gov/dist9/localassistance/index.html
http://www.dot.ca.gov/dist1/d1transplan/local_assistance.htm
http://www.dot.ca.gov/dist12/local_assistance.htm
www.dot.ca.gov/hq/LocalPrograms/dlae.htm
mailto:Tifini.Tran@dot.ca.gov
mailto:Bing.Luu@dot.ca.gov
mailto:Parminder.Singh@dot.ca.gov
mailto:Forest.Becket@dot.ca.gov
mailto:David.lee@dot.ca.gov
mailto:Steve.Novotny@dot.ca.gov
mailto:James.Perrault@dot.ca.gov
mailto:Heidi.Borders@dot.ca.gov
mailto:Sylvia.Fung@dot.ca.gov
mailto:Giongco-David.Giongco@dot.ca.gov
mailto:Ian.Howat@dot.ca.gov
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Construction Oversight Engineer 
(COE) Contact Information 
Districts 1, 2 & 3 
Osama Abu-Markhieh 
Public: (916) 205-8813 

District 4 (North) 
Moe Shakernia 
Public: (510) 286-5541 

Districts 4 (South) & 5 (North) 
Siobhan Saunders 
Public: (916) 539-5081 

Districts 5 (South), 6, & 10 
Mike Giuliano 
Public: (805) 549-3072 

Districts 7 
Mohammed Pasebani 
Public: (213) 897-3222 

Districts 8,9 
Chad Yang 
Public: (916) 205-8639 

Districts 11 & 12 
Anna Alonso 
Public: (657) 328-6170 
Mobile: (916) 205-9947 

Presenter
Presentation Notes
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 Control of Materials/QAP: 
METS Contacts 
Independent Assurance 
METS offers free Tester Certification and Lab 
Accreditation for Federal-aid projects that use 
California Test Methods. 

District Contact Phone 
HQ Leadworker Bomasur Banzon (916) 227-7234 

1, 2 & 3 Ignoncencio Herrera (916) 227-7192 
4, 5, & 10 David Small (916) 247-7923 

6 (North of Bakersfield) David Small (916) 247-7923 

6 (South of Bakersfield) Seree Yenjai (916) 247-1911 

7, 8 & 9 Seree Yenjai (916) 247-1911 
11 & 12 Afsaneh Ostovar (916) 247-6311 

Presenter
Presentation Notes
Trainer Notes:
METS:  Materials Engineering and Testing Services
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Consultant Contracts 
• Solicitation Documents • Small Purchase 

and Advertisement Procedures (under 
• Evaluation and $150,000) 

Selection of Consultant • LAPM Chapter 10 
• Contract Negotiations “Consultant Selection” 

• Contract Execution • Procuring A&E Contracts 

http://www.dot.ca.gov/hq/LocalPrograms/AE/index.htm 



 
 
 

 

RESIDENT ENGINEER’S 
CONSTRUCTION CONTRACT 

ADMINISTRATION CHECKLIST 
(EXHIBIT 15-B) 

Handout – Pg 9 

Presenter
Presentation Notes
Trainer Notes:




~t \7 \_.\\. 
1C.. D \-t 1,. 1" --
~ \j. '\--""\ ·~ ~ 

 

  

  
 

  
  

Contract Staffing 
• Resident Engineer – 

Registered? 
• Staff for field operations and 

office 
• Staff must know the contract 
• Names of staff, consultants, 

labs, etc. must be on file 
• Employee in Responsible 

Charge 

Presenter
Presentation Notes
If Resident Engineer is not registered then who is the registered engineer for project?  Operations such as pouring concrete, and placing AC need full time inspection.  




 
 

  
 

 

 
 

Employee in Responsible Charge 
• Local Agency full-time 

employee oversights 
consultants for CE 

• Administer consultant 
contracts 
− Scope of work 
− Milestones 
− Costs 

• Evaluate and participate 
in project decisions 



 

  
 

 

Pre-Construction Conference 
• Prime, agency, and subs 
• Safety 
• Labor compliance/EEO/DBE 
• Important aspects of contract 

• Traffic, Utilities, Environmental, etc. 

• Early submittals 
− Materials 
− Work Drawings 
− Project Schedule 

• Claim process 
• Partnering 
• Document the meeting 

Presenter
Presentation Notes
What are submittals that are needed prior to the work starting? Discuss Partnering, i.e., provisions in contract, schedule partnering meeting, should always have attitude of working with the Contractor to complete job. Utility, Railroad or Environmental issues may require another separate meeting.  Trainer Notes:
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ce.HJED6 (REV B.!21H3) 

1ntruc1LMt1011 

Thl5docmMlll:cansts1s.Dlldle::d.s1s.ltitld'er.J:-:f'J ~yl~ ms B.HDdmd •tlh a t.Ba. ~dle::lrils.11.prmtt.e ~ci H !efy c-oardlnatcrand ln~',tlt,i ,11 
b 115e'.lne ll'lt Dt' 11 t.Bk"s Htei~reted ~ ms. 1l'..;e lkfr4 11r:ie: nat al l lnc~\-e 4n::I m11 '1 nat~or CDns~r cit:: pBf.tt. Oil the o:perslln .. 

In ~ner If 1111.1 11ddl'H-S Ille ~ ms on lh~e sh~ ts. JOU ... a have~ ft prtma,y porHan1 of ft t11a s~ Y- The dm::1.1~ do I'd 
rept11ce -eQ>el1ence or common sense. Re"tt D 111.e co.nstroctbo .1,11n111r ,11nd lite ~ .£es fbr kWttler ouldance. 

Com pie~ chedUhb 11pJ;lt:able II) '.l'(Nr fub Cfflne or pnrt and lllla.ct1 them-10 JUU" Htet:, cCarr your n11m1tte- cC t!m d11)""1 ongotn;i wafL 

ATBBA 

CA MUTCD 

CFR 

""° 
Gl80 

N""-akan IN111bnal 8t.Jindmd5 ln5'th..""ie 

Ar-.....akan Tram: Bm ty 8e1Yt:es As:soclafbn 

C 111Jaml.1i Manu11I of Unlfbn:i Tr.!i Cof-inll D evl::es 

Code Dt' Fe:derall ~ ons 

ConSWctkln~lyOfl::IB (TIUe:S ) 

B ttblt.a'I ~ O n!B [TI~$) 

Ger..iet'llll lndun}' ~ lyOt"'dB (TTUe:S) 

Atlbn-'tla'UGM 
K6P 

MEKP 

MBDS 

PPC 

BB 

BBP 

TMC 

~ Boo d Pol)T""~ 

Me'lh)'tl Elh'IIXdane Peru:rlde 

Stv'IM"nl 8pet: lli::: lltlD1'15 

~ rd 8pttl.!al l'r:o\'lsbl'I 

• Tftk 8 aaoe,,y Ont,ers: bllP'O'WWP Ole Cl 91WfH7191e1CFC:lrchW«Y.lrtm 
• CAMUTCD: i;ap:».www.dQII.C49?!thl.'lnlffopll'SV,'ltth.~upp,'l:ILfflcicd.hlrnl 

Topro 

Personr.c.et 

~ and Jobs.'.J'Je Vehicles 

8tnxlur:ie:1\\'ort 

WOrtO\le:f Of H e11t 'W-lllel' 

L.ow-V,olb;te Electrlcll l 

PoO'ell~ r Con~ Md M elh11CYl.!ak-Ge:ne~ 1 

.... 

10 

10 

10 

12 

cont.nk 

Tapl:o 

POI~ Pot,mer COncref:le-cfl)eol"IC 

H:~D!JS WMIJe tCallram. gier~d) 

H:.azal'UD1J SMll~r1al t. 

Cranes.-Celffltan>r..11 and :.specttans 

cnne.-oenera'I 

Cftln9-Perta".r.: l!.lfls 

cConb'd----Gtti9111 

Tf'Dfflc COnb'd Dewttes.---Gettef'DI 

Tn,fflc contrat De'itte s.-1,1~wme 

P~ R.eQ red Connned Spac-e 

Other Confined B.1111ces 

12 

12 

" 
14 

14 

,. 
17 

,. 
,. 
w 
21 

21 

22 

22 

 

 

  

CT Construction Safety Checklist 
• CT not DLA’s 
• CEM–0606 
• Personnel 
• Flagging 
• Traffic Control 
• Electrical 
• Excavations 
• Video: Job Site Worker 

Safety 

http://www.fhwa.dot.gov/federal-aidessentials/catmod.cfm?id=76
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 Notice to Proceed Submittal 
• Federal-aid projects off the SHS 
• Notice to Proceed or Notice of Contract Award to 

Contractor cc: DLAE 
• Helps COEs and FHWA 



1 Local agencies must provide a registered 
eng neer empowered as the Resident Engineer 
o administer Federal Aid highway con racts. 

2 A consulting firm on retainer as the City 
Engiineer may be considered a full-time 

ublically employed engineer. 

3 A preconstruction conference is a meeting 
between the City/County Engineer and his/her 
construction staff to assure staff is aware of all 
contract requirements. 

4 Agencies can establish rates of CE higher 
tthan 15% without prior approval from t the 
DLAE. 

-r I --
' -
- -

' -
~ -
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Quiz – A: True or False? 

5) Partnering requires a PIF and is not federally 
participating. 

TRUE FALSE 
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Presentation Notes
Trainer Notes:
FRF
Env
ROW
Utility



 
    

   

  
  

Authorization 
• Authorization date 
• Date project was advertised 
• Make sure RE and staff are 

fully aware of the funding 
limits 

• E-76 and all funding 
documents in project files 

Presenter
Presentation Notes
Trainer Notes:




   
  

 
 

  
  

   

Contract Files 
• All information related to 

the work & requirements 
of the contract 

• Organized files show good 
management 

• Maintain files for 
minimum 3 years after 
final voucher 

• COEs and Auditors 
• Not in file – never 

happened 

Presenter
Presentation Notes
Trainer Notes:




 
 

 
 

 

  
 

   
 

  

 
  

 

 
 

 Project Records (LAPM 16.3) 
1. Award Package 
2. Project Personnel 
3. Correspondence 
4. Weekly Record of 

Working Days 
5. Quality Assurance 
6. Engineer’s Daily Reports 
7. Photographs 
8. Contract Item Pay 

Quantity 

9. Contract Change Orders 
10. Progress Pay Estimates 

and Status of Funds 
11. Labor Compliance and 

Equal Employment 
Opportunities (EEO) 
Records 

12. Disadvantage Business 
Enterprise (DBE) 
Records 
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 Engineer’s Daily Reports 
• Daily reports are the 

narrative of the project 
• Sufficient detail: 

– to check cost of work 
using force account 

– ensure contract 
compliance 

• Timely 
• File 
• Factual, no opinions 

Presenter
Presentation Notes
Trainer Notes:




L ocal Asfilta.oce Proc,pdun•s l ! :rnu:1.I Exhibit 16-C 
R,ps; ideut and AsY5taut I:u~eer3 s; D:iily Repor t 

I 
EXHIBIT 16-C RESIDENT AND ASSISTANT ENGINEER'S DAILY REPORT 

PROJECT NO . REPORT NO. 

FEDERAL PROJECT NO . DATE: 

PROJ ECT NAM E: 

CONTRACTO R: DAY: □s □ M O r D w0 rH0 F0 s (CHECK O NE) 

Sti lFTHOURS START: STOP: 

TEM P M IN: MAX: 

LOCATIO N O F WORK ( RO ADW AY and STATIO NS.): HOURS - BID rn M NO ./OESCll PTIO N WEATHER CONDITIO N (TEMP) 

z 
:.. ~ (d 
!::; 0 a 

NAM E iCLASSIFICA TIO N EQUIPM ENT TYP E 
.;; 

~ 
g 

REMARKS 

DESORIPTIO N O f WO RK PERFORM ED FOR THE DAY: 

NA.ME SIG NATURE ffil.f 

Page 1 of 1 
J ::.nu:u-~· 1018 

   

 

 

16-C Resident & Assistant Engineer’s  
Daily Reports 
Record the following: 

Handout – Pg 19 

Presenter
Presentation Notes
Go through all the headings in detail!



  
 

 
   

 

  Records & Accounting Procedures 
• Source documents for each 

contract item paid 
(important for invoicing) 

• Invoices to the State match 
payments to contractor 

• Administrative deductions 
• Contingency balance 
• Estimate Final Cost 

Presenter
Presentation Notes
Trainer Notes:




l ocal .4.sststan.ce Procedmes Manml fahloit l ~-Y 
a.loathly Pro.~ress P a}' Ift-m Quantity C:tlnl,a:fi.011 Sbff't 

Exhibit 16-Y Monthly Progress Payment Item Quantity Calculation Sheet 

CONTRACT NUMBER: ln:M: 

FILE NtJMBf R: 

PROJECT NAM E: CAtc.Bv: 
PRINT 

CHECKED BY: 
PRINT 

~ Dt~ lndudc dctBiled k>c;a tion o f lll'Ol"k, mc11:Surcmc[lb and c.alcuhrtion~ 

As per m ntr.-ct ~ecific:;;-tionis-, these q11attt ie:Swc rc : § Fi m e;,.~ red by 
T;. en from dim m ::.io,u ::o h.own of p1ans-
T~ ffl iromwc.\g'I tickets 

UNITS: 

DATE: 
AND SIGN 

D llTE 

AND SIGN 

f--+-+-+-+-!--,--,f-!-+-+-+-+-+--+-+-+-+--+--,--,'--1--lchanE'e Order Revisfons: 

New Authoriz.ed Oua rititv: 

PAY THl S 5-HEET: 
Total Paid to Dat e: 

Page 10ft 
January 2.01s 

  

 
  

  
  

    

 
  

 

16-Y: Monthly Progress Payment 
Item Quantity Calculation Sheet 
• One per item per pay

period 
• Pay per Contract: lump 

sum, approximate pay,
final pay 

• Calculation: formula, field 
measure, weigh tickets,
plans 

• Dates & location conform 
with diaries 

• Independent Contractor 
• Prepared and checked 
• File 

Handout – Pg 29 



1 here is no prescribed procedure for local 
agency’s to file its contract documents. 
However, Caltrans does require files t  be 
organized, contain certain minimum 

2 TThe agency’s construction records must 
include source documents supporting 
payments made to the contractors. 

3 Once construction is authorized and 
underway, there is no changing the amount of 
federal dollars on your project. 

4 Contract times greater than 100 days do not 
require consideration of a training pr oogram for 
apprentices. 

-r I -
- -
' -
- -

- -
1_ I -
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Quiz – B: True or False? 

5) Daily RE reports are critical to tracking 
project progress and help establish progress 
payments to the contractor.
documentation and be easily retrievable. 

TRUE FALSE 

Presenter
Presentation Notes
Trainer Notes:
FRF
Env
ROW
Utility



CONSTRUCTION WORKDAY CALENDAR 
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Tracking Contract Time 
• Document total project 

time and time used 
• Controlling operation(s) 
• Working day vs. non-

working day 
• Contract time extensions 
• Liquidated damages (LDs) 
• Video: Contract Time and 

Schedule Management 

http://www.dot.ca.gov/hq/construc/calendar/index.htm 

Handout – Pg 15 
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http://www.fhwa.dot.gov/federal-aidessentials/catmod.cfm?id=18
http://www.dot.ca.gov/hq/construc/calendar/index.htm


Forward to Contractor 

ATE OF CALF ORNIA. • DEPARTME~ OF lRANSPORTATION 

WEEKLY STATEMENT OF WORKING DAYS 
CEM-27□ 1 (REV_ 04/2015) 

Far t-.• d lvtk1111ri •fth R fltlOfJ' d llablllfes, ttill doa.nent ill ,uallSI~ In .sllem11lr: 
ADA Notice I 

l'Dm'lllb.. Far lnftlmmt:n., al (9c16. 44S--1ll3,, TTY 7 11, 1H' •Tille to RecOf'l!I 
and Fama ~ement. 112il N Stre-e1, Ma-as. sacr.amMJID, CA '* 31-4. 

JOB STAMP 

I 

I Lock Data on Fron I 
Page 1 or2 

CONTRJICTOR, 

Dale wntner. wnfner Colld lflona, or o tn1r co11111flon.a1 Working Day 

IM<1nt1ay 
Ttie6dii)' 
Wedn.e6day 

Flllil)' 

DaY5tn1&1i1i>eek ______________________ _ 
Dilj$pre~ollSly fl!llOrt.<I ll=======tt?====ifl=======i-
Total dayEi ,o Gate 

Chane• Ordti rTlm.e AdJi:.11tmen·fa Chang• Order 
Day.a Approved cnan91 Order Numbere 2 

OaY5 tn1& report ______________________ _ 
tt======..r-------------':, 

DaY5 pre~oimy repone<r ___________________ _ 
ll=======tt 

Total cnar,ge onler day6 IO a:ate 

compulatlon of Exfend&(f Date ror comp1et1on Numbeoreid • □•y 
Dalo 

1- Flllit Vi'crD!g da)' ---------------------- i,=======;l'--------'t-------, 
2. Odglllill..-ortlng daj$ speclle<l tl contract ------------- l'---------'h======;l,=====i 
3- COMPUTED DAlE FOR COMPLETION (II~ 1 + Irle 2 - 1) --------- rr======;f-------'t---------, 
4. Total Change order da)':l'i approved to-date •-------------- !,=======!! 
5_ Total NorrM>JU1g&Y5 to date 31 ----------------1'-------'!------1-====="S' 
6- EXTENDED DATE FOR COVJJLETION (IIM 3 + llne 4 + I ne 5] ------- i,=======;1-------f-------, 
7_ Revl6edworttig day-6 for contract (line 2 + llne .q ----------- tt=======tt 
Ii. Total worklngdays.to<la.!e ------------------- tt=======tt 
g_ WORKING DAYS REMA ]NG (llne 7- llne 8) ------------ ~--------'~----~----~ 

CONTROL.LfiG I\CTNITY◄ lEB :C 

REMI\RK8: 

TIN contractor wrn be a11oweid mtee,n £15) e1ay1 In wn1e11 to profnt In wrt'bng fM conecfnna or fM efatemenl; 
otherwlH . tne 1lat.m1nt 1t1a11 be dNmlNI fo have bNn accept.ii 1>y tne contractor H correct. 

NOTE: FooUIOre Inr.:rrucuons m nt.ildenr 111ngU1Nr ~nt on nw9Jlie lilde. 

RE-B:IDENT BIIG:INEER SIGN/i.TV.RE: 

o.i.strmutl'an~ 0'1Jk.laI- conttacm-r, 

 

 
 

  

 

CEM-2701: Weekly Statement of 
Working Days 
• Working Day 

– Defined in contract 
– Weather conditions 
– Utility delays 

• Controlling Activity 
– Proj. Schedule Critical path 
– Example: Concrete curing 

• CCO Time Extensions 
• 

– Timely 

• File 

Handout – Pgs. 13 



Califo,ma Dqxumrnt ufTran.,;panzrnat, ldJor CampJJD:rttZ 
PffC)Dh CJrtlJnt 
Rni . ..-rJ IY.2&-'l-4 

FEDERI-\.L-AID CO TRt\CT 

Conb-act # : I F,de,-al-Aid #: I Date: 
Date Adnrrised for Bids: I Bid Opening Date: 
Conh"1ct Bid Amount: I Working Dars: I Conti-act T ype: Constmction 
Desnipiion of P roject: Project loc,.:,tjon, county, descripli.011 

Labor Compliance Contact Informaiion: AME 
ADDRESS 
CITY, STATE ZIP 
PHONE FAX 

P1im,e Contractor: NAME 
ADDRESS 
CITY STATE ZIP 

Resident Engineer: I Pnjcb perf<1rmHI. by: L-CO cr RE N:1mto 

POSTIRS ! -oncrs 
Contractorn are required to post all required ~1ate and federal posters on the job.site in an area ae<:ess~ble to all 
wo1t:ern, including subcontractors. Posters must be readable and plac,ed in visible rue as allowing workers to 
access the postern before, during, and after wo1t: shifts _ Jobsites with multiple locations must include a 
portable poster board to ensure continued access to the infonnation. Posters placed in Foreman, Supervisor, or 
employee vehicles, in an offsite job trailer, or inside a temporary restroom do not meet the posting 
requirement. Resident Engineers, Contrnct Manage,~, and other delegated Caltrans staff will verify the prime 
confr.lctor bas posted the following: 
D S tate ~ner:tl P r erniling Wage Determinations in effect on date adn1·rised 

General p r erniling wage detennination __ 
Journeyman and Apprentice Prevailing W age Rates can be accessed at the following websites: 
http://www.dir.ca.~ov/dlsi/DPre\Va~d)etennination.htm and http://i\,\Sv.dir.ca.eov/das/publicworks.himl 
.Rqfrrirrc1: Lilbor Cori., 117:J .1 

D Federal PreYailing Wag, Detel'1lrlnations in effttt on bid date 
General Decision #: Modification #: Publication Date: 
Genera.I Decision Collllty Index for CA: htto:/ml\vw.wdol.gov/wdoUscafiles/davisbacon/ca.html. 
Select the county where the work v."11 be perfonned. R'lf,r"'"' D<ni> &con Aa 

0 Company EEO policy b_i1ffenr~.: Srandard Sp"'1,1carirou, ctian 7. L,gal h fotio.ns and RupoAfifJilityi.'.o th ll' PJib lic, Sp.cial 
Pro,,ision, FHW .. l. 1113 

0 Department off air Employment and Housing (DFEI!) Fomis 162 (English) and l 62(S) (Spanish), 
Harassment or Discrimi11afio11 i11 Emplo:,,mmt is Prohibited l,y Law 

0 Pay Day Notice 

0 Notice of Labor Compliance Program Approval., English and Spanish Refmnc,: CCR /o419 

O Equal Employment Opportunities Commission (EEOC)-P/E.-1 , English and Spanish 
Equal Emplayment Opportunity is THE UW 

0 Federal Highway Administration (FHWA)-1022, NOTICE ~,rm,: Sp,ciail'rol'uio11S. PHW.<-1 273 

Initials of Prime: Page 1 of& 

 
  

  

 
 

  

 

 

 

Labor Compliance 
• Prevailing Wage Rates 

– Hourly rates for each craft per 
Federal (USDOL) and State (DIR) 

– Overtime and associated pay 
– Workday & Workweek 

• Certified Payrolls 
– Payrolls must be submitted with 

wet signature and checked vs. 
diaries 

• Covered vs. non-covered 
work 

• Labor Compliance Officer 
must be designated 

• Video: Payroll Compliance 
Handout – Pg 1 

Presenter
Presentation Notes
Trainer Notes:


http://www.fhwa.dot.gov/federal-aidessentials/catmod.cfm?id=74


  
   

 

 
   

  

 

 

Equal Employment Opportunity (EEO) 
• Race, religion, sex, color, 

national origin, age or 
disability 

• Contractor must furnish 
EEO policy/officer 

• Conduct periodic interviews 
• Verify EEO posters 
• Form 1391 : Exhibit 16-O 

last payroll in July 
• Report violations to USDOL 

Exhibit 16-Q 
Handout – Pg. 24 

Presenter
Presentation Notes
Trainer Notes:


http://www.dot.ca.gov/hq/LocalPrograms/lam/prog_p/ch16-2012-17-10.pdf


   

   
 

  
  

  
   

 

Employee Interviews 
• Minimum two employees,

one prime and each 
subcontractor until project 
completion or all employees 
are interviewed 

• Exhibit 16-N (English) or 
Exhibit 16-P (Spanish), total 2 
per month 

• Check against certified payroll 
• Contact EEO Officer or DIR if 

problems exist 
• File 

Handout – Pgs. 20-22 

Presenter
Presentation Notes
Trainer Notes:




 
 

   

 
 

 

 

EEO/Wage Rate/False Statements 
• Must be posted in 

conspicuous location, 
gathering area 

• If site is mobile, consider 
“sandwich” board style 

• Take picture of posters 
and file 

• Up to date versions see 
website below 

• Video: Job Site Posters 

http://www.dot.ca.gov/hq/construc/LaborCompliance/posters.htm 

Presenter
Presentation Notes
Trainer Notes:


http://www.fhwa.dot.gov/federal-aidessentials/catmod.cfm?id=29
http://www.dot.ca.gov/hq/construc/LaborCompliance/posters.htm


Exhibit 16-B: Subcontracting Request 

38 

.1.Assistance Procedu re Manual Exhibit 16-8 
su:bcontractin;g: Request 

EXHIBIT 16--B SUBCONTRACTING REQUEST 

CONTRitcroRNAM:e COi.MY I Roon 

IU.:"SlNl'SISAD ~ Comv,crNUMBEi: 

CITVA~-0Sl'A1E ZWCDDO JlEDmAL-AID PRo{E.CT!NUMS...tl 

A. Sl,'11CON111ACT01l ll BlDI'T'l!M C. PEAcENT.A.CEOF D. S'L"BIBIED ~=JED II. OESCRIE.2 Wrnu:: (i.Dcu..A.RAWXNT 
~ Bui,- /l,~ Phcnoil NUMBEli: (S) DmfrEM AT BlD°OME DBE WHEN U$ Tl-l:AN BASm Q.l1HE Bro 

St.~c:rm I 00'1- CF WORX IS AMc:~.rm 
5',7!00Nl1!ACTED 

Yes No Yes No 

□ □ □ □ 
y .. No y., No 

□ □ □ □ y .. No Yes No 

□ n □ □ ye, No y,. No 

□ □ □ □ 
y .. No y., No 

□ □ □ □ y .. No y .. No 

□ □ □ □ 
l ce2"ti.fy l:ru.t 
• 'lhe Sbnib:rd Prc·,,.i.:.i.cx= fu.r bbor~l: furth in tht <!cntt.l;d ~pply lo the :.u.bcanl:r.iid:ed wo rlc 

If ~pplic.ahle. F orm FHWA- 1273 of the Special Pr~ru N'Ve been Werled in t:ltt ru.'bcontr.U!b .md ~ould be 
in<!c:rpa:r . .a.b!d: in lllY law-er-tiersuha:mb:ilC!t. \ Vritlencan~luve Men execub~,d for &i.e ;abov e J!lD ~ suheonb:.a.cied: 
w-a :rk... 

Conl:r.iidar 5i~lurie I D,t. 

'Tru:1;$1.1:hl:xlll. t l)b,.- ~ d:(!d by tbi,R;!'!ilden} c:'ll~ 

1. 'lc;,talgf bid itr;!ms. $ 
:t Car.;:trai;:ta-mw.lp;-ri:irm withmmfQrm~ t XCJQOOXt n:,q.. :S) ___ $ 

3- Bld itt.:rr1$~\syfU~ $ 

•- ""' '-~-(llu,~) $ 

5. 'YQtalbid r~nib;~ {bnr,:, 3 + ~) $ 
~- Baianoe Qf work oor.tr.actor ta pcrtmm (hru l mini.IS~ $ 

·-RiSmENTENcoatt'"SSl,.'.:NATI.JliE I O,.-re 

Ca_py l:X!iil'lbtltion " °"1j;ll'W-\,;(lntrill(tol' Oiopy-~en1~ , C:0,,,-0llll)..aaai ~~ or ta• iG ('11~ ai.._1949 

Page 1 of 2 
January 2018 

   
 

  
 

  
 

   

  
  
 

  
• Compare to “List of 

Subcontractors” 
• Work greater than 0.5% of

total bid or $10,000 
• Prime to perform

minimum 30% of work 
• Check DIR website for 

debarred contractors 
• FHWA 1273 
• Substitution of a 

subcontractor Public 
Contract Code 4107 



 
  

  
 

   
  

On the Job Training 
• If specified in contract, 

must be under 
contractors plan or union 
apprenticeship program 

• Agency to approve prior 
to start of work 

• Payment per contract 
specs (min $.80/hr) 
administrative costs 

Presenter
Presentation Notes
Trainer Notes:




 
  

 

  

  

  

 

 

Disadvantage Business Enterprise 
• DBE contract goal 
• Track DBE commitment, per 

Exhibit 15-G, in field and with 
payroll 

• DBE Trucking, Exhibit 16-Z1 
• File documentation regularly 
• Include 15-G in bid docs, 

submit to CT 
• Video: DBE Contract 

Administration 

Handout – Pgs. 30 & 32 

Presenter
Presentation Notes
Trainer Notes:


http://www.dot.ca.gov/hq/LocalPrograms/lam/forms/chapter16/16z.pdf
http://www.dot.ca.gov/hq/LocalPrograms/lam/forms/chapter15/15g-07-09-12.doc
http://www.fhwa.dot.gov/federal-aidessentials/catmod.cfm?id=1


  

 
  

 

 
 

 
  

     

DBE Subcontractor 
DBE Substitution: Commercially Useful Function 
• For justification see • DBE responsible and 

contract controls the work (min 30%) 
• GFE to replace • DBE work per industry 
• Reasonable cost practice 

• Must perform same • Extra participant 
amount of work • Work paid = performed 
needed to meet goal 

If  DBE Commitment is not met withhold progress payment 



  
  

 
 

    

 

  

  

 

  

Contract Change Orders (CCO) 
Reasons for a CCO: 
• Change contract plans 

or specifications 
• Work stipulated in 

contract to be paid as 
extra work 

• Changed conditions 
• Clarify contract terms 
• Resolve a dispute/claim 

CCO Consists of: 
• Work description 
• Location & limits of the 

work 
• New or referenced 

specifications 
• Method and amount of 

payment 
• Time adjustment 



 

  
  

   
 

  

 

 

  

CCO Issues 
• Follow established CCO • Timely preparation of 

approval process CCO 
• Prior authorization to • Sufficient funds in 

start of CCO work contract 
• Changes to specs or • Identify if federally 

plans signed by a PE eligible or not 
• Cost and time • Video: Change Orders 

adjustment backup in file 
• Payment made prior to 

CCO approval 

Presenter
Presentation Notes
Trainer Notes:


http://www.fhwa.dot.gov/federal-aidessentials/catmod.cfm?id=4


 
 

   
  

  
 

 

 

Claims 
• Follow claim procedures

in contract provisions 
• If using CTSS use

Exhibits 16-UI, 16-UF 
and 16-US (Section 5-
1.43 “Potential Claims 
and Dispute 
Resolution”) 

• Timely submittal 
• Document & file 

Handout – Pg 26-28 



 

 

 
 

 

 

   

 

 
 

Claim Avoidance 

• Maintain respectful
relationship with 
Contractor 

• Communicate with 
Contractor 

• Define critical issues 
• Gather the facts 
• Review pertinent parts of 

contract 
• Determine 

responsibilities 

• Consult subject matter 
experts 

• Work within contractual 
constraints 

• Communicate position 
timely 

• Provide fair reasons when 
no merit exists 

• Compensate Contractor 
promptly 

• Document resolution and 
elevate, if needed 



1 Specifications required the sub-base to be 
compa ted to 100% of maximum density. There were 
no requirements for the moisture content o the soil, 
and no moisture control measures were specified. 
Bor ng logs indicated saturated soil in several 
locations. The Contractor was unable to achieve the 
required compaction in some of the wet areas. The 
Contractor excavated the satura ed soil and backfilled 

2 While installing the drainage network, the 
contractor encountered wet site conditions. The local 
agency was aware, hrough a letter on file hat the 
s e was wet and that working conditions would be 
unusually difficult. The local agency did not make this 
information available to bidders. The contractor filed 
a claim based on changed site conditions. 

a The Arbitration Board determined that as far as 
compaction was concerned, these were perfformance 
specifications. Consequently, if moisture control 
duriing sub-grade preparations appeared to be 
necessary to meet compaction requirements, then 

~_J ..... 
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Quiz – D: Changed Site Conditions. Should a 
contract change order be issued? 

a) The court found that the agency’s non-disclosure 
of material information was a misrepresentation of 
site conditions for which recovery is allowed. Claim 
is accepted. 

the contractor was required to take them, without 
specific moisture control instructions in the 
specifications. The claim should be rejected.with gravel. The Contractor argued that this was a 
constructive change because the contract did not call 
for backfilling with gravel. 
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  Traffic Safety in Work Zones 
• Traffic Control Plan 
• Traffic Management Plan 
• Identify responsible 

person if not RE 
• Field inspection – 

accidents, delays & 
complaints 

• Identify deficiencies to 
improve future TCP/TMP 

Presenter
Presentation Notes
Trainer Notes:




 

 
 

 

 

 

 
 

 
  

 

  
 

  

Quality Assurance Program 
• QAP-One size doesn’t fit 

• 
• 

• 

• 
• 

• Video: Quality Assurance 

• QAP 
– Material acceptance 
– Independent Assurance (IA) 
– Dispute resolution 

• QAP Attachments 
– Min sampling & testing frequency 
– Certificate of Compliance per 

contract 
– Sample Testing Summary logs 

• No QAP = No 
Authorization 

• Review/update every 5 
years 

all 
Test Data/Summary Logs 
Failed test – document 
corrective measures 
taken 
Acceptance of Minor 
Quantities w/o testing 
Source inspection 
Video: Buy America Field 
Compliance 

Presenter
Presentation Notes
Trainer Notes:


http://www.dot.ca.gov/hq/LocalPrograms/public/QAP_Manual.pdf
https://www.fhwa.dot.gov/federal-aidessentials/catmod.cfm?id=28
http://www.fhwa.dot.gov/federal-aidessentials/catmod.cfm?id=16


  
 

   

Environmental 
• NEPA document in files 
• Make sure mitigation requirements are adhered to 
• SWPPP or WPCP 
• Notify foreman/site supervisor of any discrepancies 

Presenter
Presentation Notes
Trainer Notes:




 
  

 

  

 
 

For Projects on the 
State Highway System 
• Make sure Caltrans 

encroachment permit or 
Cooperative Agreement is 
on file 

• Comply with state’s 
oversight requirements 

Presenter
Presentation Notes
Trainer Notes:
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RE Checklist 
Sign and Date 
• Local agency’s RE as 

employee or consultant 
• Local agency’s person in 

responsible charge if 
consultant 

Presenter
Presentation Notes
Trainer Notes:




1 Iron pipe manufactured in New Mexico. 2)) Gabion baskets, with the steel wire produced in 
Brazil, but the basket ssembled in the U.S. 
3  Rebar that is manufactured in the U.S. and epoxy 
coated in Canada. 
4  Aluminum light-pole standard manufactured in 
Mexico.

L 
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Quiz – E: Buy America Requirements. Are the 
following valid Buy America conditions? 

5) Sheet piling manufactured in Japan. 

YES NO 

Presenter
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FINAL REPORT OF 
EXPENDITURES 
(EXHIBIT 17-A) 

Handout – Pgs. 34 

Presenter
Presentation Notes
Trainer Notes:




  

  

  

   
    

 

Final Report of Expenditures 
Prepare and Submit After… 
• Contract completion 
• Contract acceptance 
• Environmental mitigations and 

long-term maintenance 
addressed 

• Documentation is complete 
and organized 

• Submit to DLAE promptly, no 
longer than 6 months after 
project completion 

• Video: Project Closeout 

Presenter
Presentation Notes
Trainer Notes:


http://www.fhwa.dot.gov/federal-aidessentials/catmod.cfm?id=2


 
 

 
 

 
  

 
 

 
   

  

 

Final Report of Expenditures 
Components 
• Cover sheet and letter 
• Checklist 
• Attach forms 

− Final Inspection Form (17-C) 
− Final Invoice (17-D) 
− Final Detail Estimate and Summary (15-M) 
− Change Order Summary, LDs, Claims (17-E) 
− Final DBE Utilization (17-F) 
− Materials Certificate (17-G) 
− Completion of Structures and As-built Plans (17-I and 17-J) 
− DBE Certification Status Change (17-O) 

Handout – Pgs. 38-48 

Presenter
Presentation Notes
Trainer Notes:


http://www.dot.ca.gov/hq/LocalPrograms/lam/forms/chapter17/17c.docx
http://www.dot.ca.gov/hq/LocalPrograms/lam/forms/chapter17/17-dfinal.doc
http://www.dot.ca.gov/hq/LocalPrograms/lam/forms/chapter17/17-E-2-1-98.doc
http://www.dot.ca.gov/hq/LocalPrograms/lam/forms/chapter17/17f-20120701.docx
http://www.dot.ca.gov/hq/LocalPrograms/lam/forms/chapter17/17g.docx
http://www.dot.ca.gov/hq/LocalPrograms/lam/forms/chapter17/17i.pdf
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  Final Report of Expenditures 
Cover Letter and Checklist 
• Use Form 17-A 
• Submit as cover to Final Report of Expenditures 
• Maintain in project files 

Presenter
Presentation Notes
Trainer Notes:




l Assistan tl' Proccduru Manual 

SAM PLE FEDERAL-AID FINAL 
L'IVOICE Single-Phase EA 

Two Appropriation Codes (33D and 331') 
(Letterhead of LOL'al AgenLy) 

Date of Final Jnm ice 
(For Final lnvoice) 

_N_a_me_ o_f_D_irec_ to_, __ Di strict Director 

Department of Transportation 
Street Address 
City, CA Zip Code 
Attent ion: Name of DLAE 

Billing 
Invoice o: Local Agency's Invoice Number 

Federal Aid Project o: 
Tax Identification o: Agency IRS ID Number 

Date Accepted by City/County: Final Date 
Project Location: Project Lirnts 

Reimbursement for Federa l Funds are claimed pursuant to Local Agency.State Agreement 

EXHIB IT 17-D 

o. Agreement Number Program Supplement o. Supplement Number executed on Date Executed 

Federal Appropriation Code 
Expenditure Authoriz.at ion No 
Federal Authoriz.ation Date 
Federal participating cost.;; from 

Total Costs 
Less: Retention 

on panicipating Costs 

Subtotal 

Plus: Payment of Prev iously 
Withheld Retention 

Federal Partic ipating 
Costs to Date 

Less: Participating Costs on 
Previous Invoice 

Change in Part icipating Costs 
Reimbursement Ratio 

A mount This Claim 

LP P 07--01 

to 

Pre liminary 
Engineering 

S 5,000.00 
($ 1,000.00) 

($ 100.00) 

$ 3,900.00 

4,000.00 

7,900.00 

(200.00) 

7,700.00 

Construct ion 
Engineering 

$ 4,000.00 
(S 500.00) 
(S 200.00) 

S 3,300.00 

1,200.00 

4,500.00 

(4,200.00) 

300.00 

Construct ion 
Contract 

$ 4,000.00 
($ 700.00) 
(S 300.00) 

$ 3,000.00 

2,000.00 

5,000.00 

(6,000.00) 

(1 ,000.00) 

Total 

S 13,000.00 
(2,200.00) 
($600.00) 

S 10,200.00 

$7,200.00 

$17,400.00 

($ 10,400.00) 

$7,000.00 

88.53% 

$6,197.10 

Page I of 2 
May 4, 2007 

  
 

 

  

 

Final Report of Expenditures 
Final Invoice 
• Use format shown in 

Exhibit 17-D 
• Make sure invoice 

agrees with final 
estimate, E-76, PSA 

• Submit one original to 
DLAE 

Handout – Pgs. 39 

Presenter
Presentation Notes
Trainer Notes:


http://www.dot.ca.gov/hq/LocalPrograms/lam/forms/chapter17/17-dfinal.doc


~ 

Item Item Description Unit Quantity Unit Amount 
1Number Price TOTAL 

1 Cold Plane AC Pavement SY 12 000 10 120 000 
2 Level ine course SY 12 000 15 180 000 
3 Pavine Mat SY 12 000 10 120 000 
4 ARHM Gap Graded {AC) TO N 1 000 130 130 000 
5 Pavement Markine SF 1000 5 5 000 
6 Thermoplastic Stripine LF 15 000 5 75 000 
7 4~ :. , ... kA--L..- !a r-, ,-.. F.O. 1n 1 cnn 1~ nnn 

9 SWPPP LS 1 50 000 50 000 
10 Construct ion Siens/Traffic LS 1 50 000 50 000 
11 Repa ir Sidewalk LS 1 100 000 100 000 
12 Mobil ization LS 1 40 174 40 174 

Participarin M . 885,174 
Participaring Items - Contingencies I 0% I 88,518 

Participating Items - TOT AL 973 692 
Participating !rems - Consrruction Engineering 15% 145,703 

NON-DI\" ITFM<; I 
8 Adjust Gas Valve Cover EA 10 I 1,206 12,060 

I 
Non-Participaring !rems - SUBTOTAL 12,060 
Non-Participating Items - Contingencies 10% 1 205 
Non-Participaring Items - TOTAL 1~ , .. ~ 

Non-Participaring Ite - \...0DS11uc11on e ngineering 1 n o L -'<ll 

Length in Miles: SUBTOTAL $897,234 
Coutingeucics $89,723 

10% -
TOTAL 

~fade By: Engineer 
$986,957 

Consrruction Engineering $148,043 
15% 

   
 

 
 

   

  

  Final Report of Expenditures 
Final Detail Estimate 
• Use same format as 

estimate at award 
• Show final quantities 
• Show all costs through 

closeout 
• Do not file if unresolved 

claims remain 
• Must agree with final 

invoice 
• Submit to DLAE 

Presenter
Presentation Notes
Trainer Notes:




HHIBIT 1 -l S.UIPLE CH.\l"GE ORDER SUl!U'ffi.Y 

Change Contract Amt. Amt. Exp. Amt. 
Order No. B11ef Description Item Price • Pait. Extra Work•• Part. 

I Traffic Control 0 .00 0 .00 $4,527.25 $4,527.25 

2 6" PCC Driveway at 255 .00 255 .00 0.00 0.00 
Sta. 41+50 RT . 

3 Additional 18" RCP at 96.00 0 .00 000 0.00 
67+70 LT. 

4 Relocate waterline 000 0 .00 145 .15 145. 15 
at 14+25 RT . 

5 Adjust Compensation 000 0 .00 (-832.00) (-832.00) 
AC overrun 

6 Delete Valley Gutters {-255.00) {-255.00) 0 .00 0.00 

S 96.00 S 0.00 $3,840.40 $3 ,840.40 

The amount shown as extra work is to be reoo1ied as a supplemental expenditure on !he final Detail Estimate . 

T • - · None I 
ua.e or compieuon: 11~, 7v ~ 

Date of acceptance : 1/5/96 

• Amounts shown are included at Bid Prices on Detail Estimate. 

• • Extra Work (Payment under force account or agreed price). 

 
  

  
 

  

  

  

 

Final Report of Expenditures 
Change Order Summary 
• Use Exhibit 17-E 
• If no change orders, 

simply write “None” 
on the form 

• Indicate liquidated 
damages/claims 

• Show dates of 
completion and 
acceptance 

Handout – Pg. 41 

Presenter
Presentation Notes
Trainer Notes:


http://www.dot.ca.gov/hq/LocalPrograms/lam/forms/chapter17/17-E-2-1-98.doc


Local A:,sistallC'e- Procedure.'i i\buu:.11 &hi.bit 17-F 
Fin:tl R.pon-Uti.litation of Dis:id,-antaged Butlness In.tecrprises (DBI) :ind First-Tiecr Subcontr.tc-tors 

Rurmrr 1 7-F F INAL REPORT-U Til.IZATIOS o r DIS_\D\r_.._,~-ncrn Bus=ss [ S"TERPRISES (DBE) -'--'ID f lRST-TIER SUBC01'TRACTORS 

L u.o.,;,;a _ ,_ r I L c=- t-'lqecl NLll1lef 

5..Contracb:l'"/Con:sutant 

g_ Desor¢cnalW<>1<. SeMce. a-
~ai<KS SuRJlied 

I 6. Business Adctess. 

10. c.m,,.,n,.1une..-.1 
Susiness.Adm!ss 

11. DBc 
c..t1ica1icn -

4 . ........ lll d!,;t'-A,Jl l '""ellcnuate 

1 7. Final -~ 

12. Contract~ 13. Date I◄. Date of wen Fill.JI 
m-OBE 08c ron.,i_c_•«_ed_f-_P..,.,,.rn_.:__--l 

[ U :-.1 11 i1r.;Mlel'" :-.iai«inbdXr..1~;£1(01'".:S,;lbne. and O&Er. re,gffle~:i; af ~er •~J at not 11'.e .. tr.: ~ .-e~ an11~ 1 y l ~ted ~ gc,31 cre:IL .: .ub1l DSE lltl!Dllcfl {or of 1ttffl) - dffei-ent ~ ll'lat ai:P'"CYt d at ~ tr-:.e- of 
a-·,Hrd,, Pf0\11d t comm enc on .ri 1lldtlb- 11 p,111e. u :.i: n t u:=il a-mount pSCl tio e1ch ffltt'J. 1B no r.~tr.xmnn,z,,:onsi:.tt:inc ltt"fft u-:.ed 01"1 tM c,Clfftmd., ~ ~n it on the t,ia. 

17. Caw:ractodCcnsultYlt RepresentatNe's Si~ln! 18. Corv:rac:IOO'Constita"lt Repres,erv:ati\"s rbne I 'g Phone 2il Date 

I CERTIFY TH.-.T TH.E CONTRACTlNO RE.CORO& A NDON...a llE PERFOR.lll~CE O F THE DBE.(St H . .-.1: BE.EN MONrTOR.ED 

a ....,.__'""""" ... .,.,..._~t=-Jve-s.-.:s ,.., 

1'0'4 NC>TICE: Few IIMdu:iJr. w~ =~ di!l :ibll..:es, tN r. doWment Ir. a-, ·,,,:11~ e :=i'.'".effla:ie •:arm~. For ln:lcnna~on. c:in 16) .u.s- t in, LG<: :il ~ 1::i:1nce Pnlcedun,r. M1n1r.JI TTY 7 11. Of wrtte ID R«ol"Cl!; and Fc~r. 
M:m:ig~ eflt, I CON Gtn:-et, M3-a9, 3 1tnmer.:0, CA !!~$ 1.t. 

Page- l of : 
July ! J.J :015 

 
  

   

 
  

  
 

  

  

 

Final Report of Expenditures 
Final DBE Utilization 
• Use Exhibit 17-F 
• Show all subs, not 

just DBE 
• Indicate contract 

values for all subs 
• Show date of sub 

work completion and 
final payment 

• Contractor and RE 
sign 

Handout – Pg. 42 

Presenter
Presentation Notes
Trainer Notes:


http://www.dot.ca.gov/hq/LocalPrograms/lam/forms/chapter17/17f-20120701.docx


EXHIBIT 17-G l\lUERL-\LS CTRTIFIC.UE 

Materials Certificate 

CITY/COUNTY LETTERHEAD 
(Sample) 

Date: ----------Fed era 1-Aid Project No.: _________ _ 
Ca1trans File Cafegory 61: _________ _ 

Job Stamp _________ _ 

Subject: Materials Cenification 

This is to certify that: 

The results of the tests on acceptanc.e samples indic.ate that the materials inco1porated in the constrnction work 
and fhe construction operations controlled by sampling and testing '"'·ere in conformity ,i,.·ith the approved plans 
and specifications. 

□ 

□ 

Exceptions to the plans and specifications are explained on fhe back of this memorandum (or on 
attached sheet). 

No e:i,.ceptions to the plans and spec.ifications were found. 

Signahlre of local agency engineer in responsib le c.harge of projec t and title 

  

  

 

Final Report of Expenditures 
Materials Certificate 
• Use Exhibit 17-G 
• Certifies materials were 

to specifications 
• Sign and indicate title 

Handout – Pg. 44 
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http://www.dot.ca.gov/hq/LocalPrograms/lam/forms/chapter17/17g.docx


EXHIBIT 17-1 SAMPLE CO\"ERLETIERFOR THI REPORT or COMPLHIONOF STRlUUR.E S 

Type offunding 

Dist.- Co.-Rte. 

State Contract No. 

Fed. Project No. 

Chie( Office of Stmch1res Maintenance and Investigations Date: 
Caltrans Engineering Service Center, Mail Station 9 
P. 0 . Box 942874 
Sacramento, CA 94274-0001 

Attention: Stmctures Loe.al Assistance Engineer 

Dear: 

Submitted herewith is the REPORT OF COMPLETION OF STRUCTURES ON LOCAL STREETS AND 
n .,..,. inc~ ... .. . ,.,, ,. 

Bridge Name Road Name State Bridge 0 . 

(future intersected) (facility carried) 

Contractor 

Bridge Resident Engineer 

 
  

  
  

 
  

  

  

  

 

Final Report of Expenditures 
Completion of Structures 
• Use Exhibits 17-I and 

17-J 
• Show type of bridge 

funding, locator code, 
project number, date 

• Identify bridge name, 
road name, and bridge 
number 

• Contractor and RE sign 
• Include Page 2 

Handout – Pgs. 45-46 
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http://www.dot.ca.gov/hq/LocalPrograms/lam/forms/chapter17/17i.pdf
http://www.dot.ca.gov/hq/LocalPrograms/lam/forms/chapter17/17j.docx


bhihir l7.Q 
Dh :1dn 1.111:1;:•d Busi.n.ss E111upris.s (DBE) Cutific::1 rio11 St:1nu Ch:111;:• 

E XHIBIT 17•0 DIS.-\D\ .. .\.J.,"'TAGED Bl"Sil\"65 E l\TIRPRISB (DB [ ) CERTIDCATI0X STAni~ CH..\1\"GE 

4. Contr.JaCom!fftionDall' 

13. Commen~ 

17. D.lll' 

21 . Date 

P :1g• l of ! 
July ! 3, ?015 

  

 
 

  
 

  
 

  
  

  

  

  

Final Report of Expenditures 
DBE Certification Status 
Change 
• Use Exhibit 17-O 
• Agency should regularly verify 

DBE certification status 
through CT website 

• Identify contract item, sub 
name, phone, cert number 

• If status changed, show only 
amount paid while certified 

• Show certification/ 
de-certification date 

• Contractor and RE sign 

Handout – Pgs. 47-48 

Presenter
Presentation Notes
Trainer Notes:


http://www.dot.ca.gov/hq/LocalPrograms/lam/forms/chapter17/17-o-12-12-11.docx
http://www.dot.ca.gov/hq/bep/find_certified.htm


     
    

    
   

  Final Report of Expenditures 
Final Notes 
• Your agency will be reviewed during the life of your 

project at least once, as many as three times, by a 
Construction Oversight Engineer. 

• Know what items are most critical and strive to 
keep files neat and orderly. 

Presenter
Presentation Notes
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Most Frequently Observed 
Deficiencies 

Observed Deficiencies (Joint Reviews) Ranking Frequency 

Daily diaries 1 50% 

Employee interview frequency 2 34% 

Contract time administration 3 33% 

Monitoring of material sampling and testing frequency 4 31% 

Visibility and accessibility of required job posters 4 31% 

Documentation of posting required job posters 6 29% 

Checking of certified payroll 7 24% 

Documentation of certifications for material samplers, 
testers or laboratories 

8 21% 

Support for progress payments 8 21% 

Documentation of material sampling or testing results 10 20% 

Consultant selection documentation 10 20% 

Source: Caltrans COIN 10-04, dated May 17, 2010 



Wrap-up & Review 
Objectives 

Expectations 
Evaluations 

Presenter
Presentation Notes
Trainer Notes:



	Slide Number 1
	�Construction
	Construction
	Two Checklists Today
	Contract Management and Closeout
	Introductions
	resources
	DLA Website
	Caltrans Construction Website
	LAPM Content
	2014 Contract Administration Core Curriculum
	Other Websites
	DLAE Contact Information
	Construction Oversight Engineer (COE) Contact Information 
	Independent Assurance�METS offers free Tester Certification and Lab Accreditation for Federal-aid projects that use California Test Methods.�
	Consultant Contracts
	Resident engineer’s construction contract administration checklist �(EXHIBIT 15-B)
	Contract Staffing
	Employee in Responsible Charge
	Pre-Construction Conference
	CT Construction Safety Checklist
	Notice to Proceed Submittal
	Quiz – A: True or False?
	Authorization
	Contract Files
	Project Records (LAPM 16.3)
	Engineer’s Daily Reports
	16-C Resident & Assistant Engineer’s  Daily Reports
	Records & Accounting Procedures
	16-Y: Monthly Progress Payment Item Quantity Calculation Sheet
	Quiz – B: True or False?
	Tracking Contract Time
	CEM-2701: Weekly Statement of Working Days
	Labor Compliance
	Equal Employment Opportunity (EEO)
	Employee Interviews
	EEO/Wage Rate/False Statements
	Exhibit 16-B: Subcontracting Request
	On the Job Training
	Disadvantage Business Enterprise
	DBE Subcontractor
	Contract Change Orders (CCO)
	 CCO Issues
	Claims
	Claim Avoidance
	Quiz – D: Changed Site Conditions.  Should a contract change order be issued?
	Traffic Safety in Work Zones
	Quality Assurance Program
	Environmental
	For Projects on the�State Highway System
	RE Checklist
	Quiz – E: Buy America Requirements.  Are the following valid Buy America conditions?
	Final Report of expenditures�(EXHIBIT 17-A)
	Final Report of Expenditures
	Final Report of Expenditures
	Final Report of Expenditures
	Final Report of Expenditures
	Final Report of Expenditures
	Final Report of Expenditures
	Final Report of Expenditures
	Final Report of Expenditures
	Final Report of Expenditures
	Final Report of Expenditures
	Final Report of Expenditures
	Most Frequently Observed Deficiencies
	Slide Number 66



