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Prosecution and Progress:
Objectives

 List key features of a CPM Schedule
« Determine a working day from a non-working day

 Complete a Weekly Statement of Working Days



Resources

« LAPM 16.6 Contract Time

https://dot.ca.qgov/-/media/dot-media/programs/local-
assistance/documents/lapm/ch16.pdf

 Chapter 8, Caltrans Standard Specifications

https://dot.ca.qov/programs/design/ccs-standard-plans-and-
standard-specifications

Part 1 Section 6, Green Book
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Schedule

A schedule should:

* Monitor and evaluate progress
* Determine controlling operation
* Analyze time impacts

* Display milestones



Schedule

A Schedule is Required!
« Contractor must submit...

1 Prior to or at pre-Con (CTSS Level 1)
O Within 15 days of Approval (CTSS Level 2)
 Prior to start of work (GB)

CTSS 8-1.02 Schedule
Green Book Section 6-1.1 Construction Schedule



Schedule

 RE approves

« Contractor submits updates:
d Monthly (CTSS)

A If schedule fails to reflect progress (GB)

A If desire to make a major change (GB)

CTSS 8-1.02 Schedule

Green Book Section 6-1.1 Construction Schedule



Schedule

Critical Path Method (CPM) Schedules

1. Activities
2. Durations

3. Logic ties




Schedule

« Should you accept a schedule showing
completion of work...

a) before expiration of contract time?
b) after time has expired?

« \What if the contractor does not turn in
schedule updates?
CTSS 8-1.02
Green Book 6-1.1
9-1.16E(3) Performance Failure Withholds



Start of Job Site Activities (CTSS)

« Contractor start job site activities within ...

15 days after Contract Approval.
If SWPPP required, 55 days after approval.

« Contractor to notify in writing 72 hours prior
to start.

CTSS 8-1.04 Start of Job Activities



Start of Job Site Activities (GB)

« Contractor start job site activities within ...
15 days after Notice to Proceed

« Contractor to notify in writing 72 hours prior
to start

Green Book 6-1.2 Commencement of Work
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Start of Contract Time (cTss)

 The contract time starts on the earlier of the
following

1. Day you start job site activities after Contract
approval

2. Last day specified to start job site activities in
section 8-1.04

CTSS 8-1.04 Start of Job Activities
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Start of Contract Time (GB)

 Date of Notice to Proceed
« Within 15 Days of NTP

Green Book 6-1.2 Commencement of Work
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Tracking Time

Weekly Statement of Working Days (CTSS)

« RE must issue written record of contract
progress

¢ Show:
1 WDs and non-WDs during the reporting week

O Time adjustments

 Calculations of the work completion date
computations

1 Working days remaining

1 Controlling activities
CTSS 8-1.05 Time
LAPM 16.6 Tracking Contract Time 1
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Tracking Time

“Periodic” Statement of Working Days (GB)

« RE must issue written record of contract
progress

« Show:
1 WDs charged during reporting period

Ul Time adjustments
1 Working days remaining

Green Book 6-3.2 Contract Time Accounting and
6-4.2 Extension of Time
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Time

Working Day (CTSS)
* Any day except

 Saturday and holiday

1 Day when you cannot perform work on the
controlling activity for at least 50 percent of the
day with at least 50 percent of the normal labor
and equipment due to any of the following:

» Weather
» Maintaining traffic under contract
» Unanticipated event
» Issue involving third party
CTSS 1.107 Definitions
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Time - Working Day (GB)

* Any day except
4 Saturday, Sunday
 Agency designated holiday
d Contractor prevented from working...
« at beginning of the workday

« or the first 5 hours with at least 60 percent of the
normal work force
...for cause as specified in 6-4.1

> Weather

» Maintaining traffic under contract
» Unanticipated event
» Issue involving third party

Green Book Part 1 Section:1-2 Terms and Definitions16



Time

Calendar Day (CTSS)

 Day: 24 consecutive hours
running from midnight to midnight;
calendar day

CTSS 1.107 Definitions
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STATE OF CALIFORNLA - DEPARTMENT OF TRANSPORTATION
DLA WEEKLY STATEMENT OF WORKING DAYS
DOT LAPM 18- (NEW 10/2023)

JOB STAMP

Page 1 of 2

REPORT NUMBER

CONTRACTOR

WEEK EMDING (month, day, year)

Day Day Weather Conditions or Other Explanation®
(A) (B) (=]

‘Working Day
(D)

Nonworking Day
(E)

Working Day No Work Done
on Controlling Activity®
(F)

Monday

Tuesday

Wednesday

Thursday

Friday

Drays this week (total ines 1 thru 7)

wlm| || &R =

Drays previously reported (take from previous week's report)

=
[=]

Total days to date (lines 8 + 9)

Change Order Time Adjustments

Change Order
Days Approved

Change Order Numbers®

Days this report

Days previously reporied (taken from previous week's report)

Total change order days to date {lines 11D + 12D)

Computation of Extended Date for Completion

First Working Day

Number
of Days

Numbered Day*

Original working days specified in contract

COMPUTED DATE FOR COMPLETION (line 14E + line 15D minus 1)

Total change order days approved to date (from line 13)

Total Monwerking days te date® (from box 10E)

EXTENDED DATE FOR COMPLETION (line 16E + line 17D + line 18D)

Revised working days for contract (line 15D + line 17D}

Total working days to date (from box 10D)

22

WORKING DAYS REMAINING (line 20D — line 210)

CONTROLLING ACTIVITY(IES)®

REMARKS

If the contractor disagrees with this report, submit a Request for Information within the time specified.
MNOTE: Footnote Insfructions to Resident Engineer are on page 2.

RESIDENT ENGINEER SIGNATURE

DATE

Distribution: Original -- Contractor;

Copy — Resident Engineer

ADA Notice This document is available in alternative accessible formats. For mere information, please contact the Forms Management Unit at (278) 234-2284,
TTY 711, in writing at Forms Management Unit, 1120 N Sireei, MS-89, Sacramento, CA 95814, or by emaid at Forms_Management. Unitdot ca.gov.

Weekly
Statement of
Working Days

(Exhibit 16-A)

https://dot.ca.gov/-
/media/dot-

media/programs/local-

assistance/documents/

lapm/c16/16a.pdf
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Local Aszsistance Procedures Manual

Exhibit 16-A

Weekly Statement of Working Dhays

EXHIBIT 16-A WEEKLY STATEMENT OF WORKING DAYS

STATE OF CALIFORNIA - DEPARTMENT OF TRANSPORTATION

WEEKLY STATEMENT OF WORKING DAYS
CEM-2701 {REV. D472015)
ADA Notice
For indhicusis with sensory disablilies, His document s avaliable i aftemaie
formats. For inforaton, o ($16) £45-1733, TTY 711, orwrts o Reoows
and Fores: Monagerent, 1420 N Sireet, ME-83, Sarramenio, CASS514

JOB STAMP

08-688884

1

REPORT NUMBER:

WORKING DAYS REMAINING (LIne 20 - Line 21)

&
=

COMTRACTOR: WEEK EMDING jmonth, g3y, yeary 03242012
Name of Contractor, Inc.
Working Day No Work
Date Day Wisather Conalitions or Other Explaination’ Working Day Monworking Day Dena on Controlling
[0} [-1] ic) oo L=] Actvity®
[1a]
1 IME201 2
2 AMH2012 | Moniday o
3 AZW2012 |Tuesday ]
4 212012 | Wednesday First Working Day - Chear 1
5 IZX2012 | Thursday Clear 1
[ 232012 |Friday Clear 1
7 242012
8 |Days this week [Total Lines 1 thiu T) 3 o s]
Days praviousty repornag (Take TOm penious week's r2par) 0 0 0
10 |Total working days to date (Lines 3 + 9) 3 o o
Changs Order Time Agjustment ;;;_TW order Change Order Humbsrs *
11 |Days this r=pon 1]
12 |Days previgusly reported (Taken from previous week's report) o
13 |Total change order days to dats (Lnes 11+ LINE 12) 1]
Computation of Extendsd Date for Complstion Humber of Days Mumbersd Dan_f' Diata
13 First working day 755 32112012
15 Original working days specified In coniract 40
16 COMPUTED DATE FOR COMPLETION (LiIne 14 + Ling 15 minus 1) 794 SME2012
17 | Total change ordes days approved bo dabe (From Line 13) ]
18 Total Norworking days 1o date* {From Box 10E) 1]
19 EXTENDED DATE FOR COMPLETION [Line 15 < Une 17 + Line 18) 704 SHE2012
20 Feevised working days for contract (Lne 15 + Line 17) 40
21 Total working days to date (From Box 100) 3
22

CONTROLLING ACTIVITY(IES)
Inztallation of construction area signs.

REMARXS: Confract approved on March 8, 2012. Refer to Special Provisions Secfion 4, the first working day. 15th day after contract

approval.

The contractor will bs allowsd fifteen (15) days In which to protest In writing the commeciness of the afatemeant;

otharwiss, tha statsment shall be dssmad o have besn accapted by the contractor as correct.

NOTE: Footnots Instructions fo Resldent Enginesr are on reverse side.

RESIDENT ENGIMEER SIGHNATURE:

DATE:

Distribution: Original-Contractor; Copy--Resident Enginesr

Pagelof 2
Janunary 2013

2

Sample

completion

of the first
Weekly

Statement of
Working Days

7.1 Handout page 2
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Local Assistance Procedures Manual Exhibit 16-A4
Weekly Statement of Working Day=s

EXHIBIT 16-A WEEKLY STATEMENT OF WORKING DAYS S a m p I e

STATE OF CALIFORNIA - DEPARTMENT OF TRANSPORTATICN

WEEKLY STATEMENT OF WORKING DAYS JO8 STAMP n
CEN-2701 (REV. D42015) m I t n
ADA Notice
For infeitus with senscry dealiles, Mis socument | & skt i steran 08-588884 c O p e I o
fomvats. For infsrmation, sl (995) 4854233, TT¥ 711, of wells 10 Fiscomts REPORT NUMBER: 3
ared Forms Management, 1120 K Etreet, ME-80, Susraments, CA 05814 -
COMTRACTOR: WEEK ENDING {month, day, year):
Name of Contractor, Inc. 04/07/2012
Working Day No Work
Date Day ‘Waather Mmmnuoﬂnraplﬂnaﬂm‘ Working Day Monworking Day Done on Controlling
A B i) 1ol El Acivity * n
3]
o extension on
2 | p4/02/12 [Monday Rain 0 1
3 | D403/ 12 |Tussday Cloudy - Wet Grade ] 1
4 | D4/04/12 |Wednazday Clear 1 [V
== the Weekly
& | p4/06/12 |Frigay Clear 1 0
7| 040712
8 |Days this week (Total Lines 1 thru 7) 3 s o
S |Days previously reportad [Take from pervious weelk's report) g8 o a
15 ot et o T : : Statement of
Changs Order Time Adjustment Dmrf;po(md Changs Order Numbsrs *
11 |Days this report 2 n
12 |Days previously repored (Taken fom previous week's report) 1]
13 |Total change order days to date (Lines 11+ Line 12) 2 Wo rkl n g Days
Computation of Extendad Date for Complstion Humbsr of Days Mumbared Day * Diats
14 First warking day 755 032112
15 Criginal working days specifed In contretf —4—478 ——————— 40
16 COMPUTED DATE FOR COMPLETICON [Line 14 + Line 15 minus 1) 704 051512
17 Total change onder days apprved 10 date (From Line 13) 2
18 Total Momworiing days to date ' (From Box 10E}) 2
713 | EXTENDED DATE FOR COMPLETION (Line 15 + Ling 17 + Lin 18} 708 052112 7 1 Handout pa e 3
70| Revised working days far contract (Ung 15 + Ling 17) a2 "
21 Total working days %o date (From Box 100) 1
27 | WORKING DAYS REMAINING [Line 20 - Line 21) 31

CONTROLLING ACTIVITY(IES) " :

Shoulder widening at location 2 EB, A line Station 2+00,

REMARKS:

04/04and 04/05 granted 2 days time adjusiment for extra work related to CCO #2 at location 2.

The contracior will be allowed fiftean (15) days Inwhich to protest In writing the cormeciness of the statement;
otherwize, the statement ahall be desmed to have been accopted by the confractor as comect.

NOTE: Footnots InstrucBons to Resldent Engineer are on reverse slde.
REZIDENT EMGINEER SIGNATURE: DATE:

Distribution: Original-Contractor; Copy--Resident Engineer

Pagelof2
January 21018
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Local Assistance Procedures Manual Exhibit 16-A
Weekly Statement of Working Days

EXHIBIT 16-A WEEKLY STATEMENT OF WORKING DAYS
STATE OF CALIFORNIA - DEPARTMENT OF TRANSPORTATION

WEEKLY STATEMENT OF WORKING DAYS JOB STAMP
CEM-2701 (REV. 0472015

ADA Notice

For indiwiduals wih serscry disatiities, ths docume

itk in aiermace Je-588884
a m e formats. Forinfomation, el (016] £45-1233, TTY 711, orwrte to e REFORT NUMBER:
an Foms Management, 1120 N STest, MS-20, Samaments, G 35814

411412012
CONTRACTOR: WEEK ENDING (month, day, year): 03182011
- Name of Contractor, Inc.
compietion o
Date Day ‘Weather Conditions or U'marExplalnanun‘ Working Day Nonworking Day Dons on Controlling
e B < ] o] Actvity
- R
1 4132012
o n o n -W o r I n 2 4/37012 | Monday Lanor Dispute [Revisad) - Cloudy [1] 1 o
3 | &102012 |Tussday So0r Cispuie (Revised) - CIoudy 1] 1 [}
4 | 112012 [Wednesday Clear 1 1 0
5 2122012 | Thureday Clear 1 a o
days on the 2 ; : :
7
& | Days this we=k (Total Linas 1 thiu 7) 3 2
3 |Days previousiy reported (Take Som penvious wesk's report) 11 2
W k I 10 |Total working days o date (Lines &+ 9) 14 4 B
e e Changs Order Time Adjustment Ghange Order Change Groer Humbers
Days Approved nge
11 |DCays this repor ]

12 |Days previoussy reported (Taken from previous week's rspor) 2
a e m e n o 13 |Total change order days 1o date (Lines 11+ Line 12) ]

Computation of Extended Dats for Compisticn Mumbser of Days Numbsred Day’ Date

n 14 First working day 755 2172012
15 Criginal working days specified N confract —————————————— 40

I y 16 COMPUTED DATE FOR COMPLETION (Lin2 14 # Ling 15 mirus 1) 724 S1aRM2
17 Total change order days aporoved to date (From Line 13) 2
18 Total Nomworking days to date” (From Box 10E) 4

19 EXTENDED DATE FIOR COMPLETION {Uing 16+ Lin2 17 # Une 18) EOD S23012
20 Revised working days for confract (Line 15 + Line 17) 42
21 Total working gays to date (From Bax 100 14
|27 | WORKING DAYS REMAINING [Line 20 - Line 21) 8

CONTROLLING ACTIVITY[IES) ™ :

7.1 Handout page 4 Shoulder widening at location 3 EB, A line 4+00

REMARKS: A review of our records indicate that the controlling activity of shoulder widening was delayed by a labor dispute on 04/02/12
and 04/10/12. In accordance with definition of “working day” of the Standard Specifications, and your letter dated April 20, 2012, two
non-working days are granted and shown in this report
Tha Contractor will ba allowed THEan (15) Gays N WHIGH (0 PIotsat in wiitng the COMBCness of the ke mant,
otherwize, the statement zhall be desmed to have besn accepted by the contractor as comect.

NOTE: Footnets Instructions to Resident Enginesr are on raversa sids.
REZIDENT ENGIMEER SIGNATURE: DATE:

Distribution: Original-Coentractor; Copy--Resident Engineer

Pagelofl
Jamuary 2018
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Exhibit 16-A
Weeldy Statement of Working Days

S a m I e EXHIBIT 16-A WEEKLY STATEMENT OF WORKING DAYS
STATE OF CALIFORNIA - DEPARTMENT OF TRANSPORTATION

WEEKLY STATEMENT OF WORKING DAYS JOS STAMP
CEM-2701 (REV. 04/2015)

Local Assistance Procedures Manual

- ADA Notice
m I n Fiof indivifuals wilh sensery dsalillies, this documnent & aalibie in ahemate 04-BBERE4
fonmais For inkrmation, cal (595 4851233, TTY 711, orwele io Recork REFORT NUMBER:
and Forme Management, 1120 N Stres, ME-50, Sacraments, CA 96514 80
CONTRACTOR: WEEK ENDING {morih, gay, year):
o a c o n t ra ct Name of Contractor, Inc. 12712012
Working Day No Work
Date Day Waather Condifions or Other Explaination” Working Day Monworking Day Done on Controlling
14 1] =] ol E} sty ©
u i}
1 12112
2 | 1022112 [Meonday Clear 1" i
3 [ 10v23/12 |Tuesday Cloudy 1" ]
4| 10/24712 |Wednasday Cloudy i ]
5 [ 10/25/12 |Thursday Cloudy 1" 1]
6 | 10/26012 |Fricay Clear i ]
7 |1ov270123
& | Days this week (Total Lines 1 thru 7)) 5" ji] ]
9  |DC=ys previously reported [Take from pendous week's report) 314 58 4]
Stateme nt of 10 | Total working days o date (Lines & + 3] 319 50 0
Changs Order :
Change Order Time Adjustment Days Approved Changs Onder Numbars
11 |Days this report 1]
u 12 |Days previously reportad (Taken from previous week's report) 1]
o r I n a S 13 [Total changs order days to daie {Lines 11+ Lina 12) 14
Computation of Extanded Date Tor Complstion Numiber of Days Numbsred Day* Date
14 First wonking day 531 03/21M12
15 Oniginal working days specified In contralf —8M8M8M8 300
16 COMPUTED DATE FOR COMPLETION [Line 14 + Line 15 minus 1) 830 O7/DE 12
17 Total change order days apprmoved %0 date (From Line 13) 14
18 Total Nomworking days bo date ' (From Bax 10E) 50
19 EXTENDED DATE FOR COMPLETION (Line 15 # Lime 17 + Line 18} 203 10/18/12
20 Favised working gays for contract (Line 15 # Une 17) 314
7.1 Handout page 5 o] ey e o e
22 WORKING DAYS REMAINING [Line 20 - Lina 21) -5*

CONTROLLING ACTIVITY[IES)

Functional testing

REMARKS:
"Working days are shown for record only as the confract ime expired on 1W18/12. There are currently a total of 8 working days
overrun through October 27, 2012.

The contractor will be allowsd Aiftean [15) days In which o proteat In writing the cormectness of the atatsment;
otharwize, the statement ahall be dsemed to have boen acceptsd by Me contractor as comect.

NOTE: Footnofe IngtrucBons to Resident Engineer are on reverse side.
RESIDENT ENGINEER SIGNATURE: DATE:

Distribution: Original-Contractor; Copy--Resident Engineer

Page lof 2
January 2018
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2022 - 5 Day
JANUARY JULY
SUN MON TUE WED THU FRl SAT SUN MOM TUE WED THU FRI SAT
n 1 1 2
157 Toa 159 100 TO7 313 aid J15 210
2 3 4 5 & 7 [=] 3 4 5 [ 7 B 3
19 T3 104 105 TOO i i 310 Ji0 P e | g |
3 10 11 12 13 14 15 10 11 12 13 14| 15 16
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Workday Calendar = 2l sl el | | 2 s 25 6] z 2ol 2of
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o £ 31
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in PDF format: i i i
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CONSTRUCTION WORKDAY CALENDAR
_ 2022 - 7 Day
Constru ctlon SUIM MOM TL‘.'JEIAII.-I"ELEl&R';TI;U FRil SAT SUN KON TUEJ':\-'I=LD1T'T'|.J FEl SAT
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7.2 Prosecution & Progress - Exercise
Contract Time - WSWD

Instructions: You are the RE on the project and preparing the Weekly Statement of Working
Days (WSWD) for the week ending June 4, 2021. Using WSWD Report Number 6 on the next
slide and the “2021 Construction Workday Calendar” obtained from the Caltrans website,
complete WSWD Report Number 7 and answer the questions below. See below for links to
working day calendar and Exhibit 16-A.

« 5/31/2021 — Holiday (Memorial Day)

« 6/1-3/2021 — Working Day

* 6/4/2021 — Non-working day due to rain
» 2 days added for approved CO #2

1) Whatis the extended date of completion (line #19)?

2) Whatis the number of working days remaining (line #22)?

Exhibit 16-A Weekly Statement of Working Days:
https://dot.ca.gov/-/media/dot-media/programs/local-assistance/documents/lapm/c16/16a.pdf

2021 Caltrans working day calendar:
https://dot.ca.gov/-/media/dot-media/programs/construction/documents/contract-
administration/contract-time/working-day-calendars/2021-working-days-calendar-5-day.pdf

Time: 10 minutes to complete exercise.

Debrief: 1 student will share their WSWD when we return together.
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Local Assistance Procedures Manual Exhibit 16-A
Weekly Statement of Working Days

JOB STAMP

Exhibit 16-A:
STPL 1234 (001)

WEEKLY STATEMENT OF WORKING DAYS

Contract Time
. Exercise WSWD

Warking Day Me Work Done
Date Day Weather Conditions or Other Explanation’ Working Day Nonworking Day on Controlling Actty”
a) B} {C) D) (E) F}
! Report 6
2 5/24/21 |[Monday Clear 1 4]
3 Tuesday Clear 1 0
4 Wednesday Clear 1 0 1
5 | 52721 |Thursday Rain 0 1
[ &£128(21 |Frday Clear o 1
7
3 |Days this week (total lines 10 thru 70) 3 2 1 7 1 H d t 6
9 |Days previously reported (take from previous week's report) 12 10 5 [ ] a n o u pa g e
10 | Total working days to date (lines 80 = BD) 15 12 [
. - Change Order +
Change Order Time Adjustments Day= Approved Change Order Numbers
11 | Days this report o
12 | Days previously reported (taken from previous week's report) 1
13 |Total change order days to date (lines 11D + 12D) 1
Computation of Extended Date for Completion NUE::;D{ Numbered Day* Date
14 First working day A 42
15 Original working days specified in contract 100 |
18 COMPUTED DATE FOR COMPLETION (line 14E + line 15D minus 1) 103 B/31/21
17 Total change order days approved to date {from line 13) 1
18 Total Menworking days to date 2 (from box 10E) 12
18 EXTENDED DATE FOR COMPLETION (line 18E + line 17D + line 18D) 1B 920121
20 Revised working days for contract (line 150 + line 170) 1
21 Total working days to date (from box 100) 15
22 WORKING DAY'S REMAINING (line 20D - line 21D) 86
CONTROLLING ACTIVITY{IES) &
Bridgs embankment
REMARKS:
52721 - Contractor did not work today because of anticipated rain. Weather report had rain starting around 2 AM. Copy of weather repart
allached,
5/28/21 - Conltractor did nol work because of wel grade. Mud puddles present throughout embankmant work sile.

The contractor will be allowed fifteen {13) days in which to protest in writing the correctness of the statement; otherwise, the statement shall be deemed
to have been accepted by the confractor as correct.

MNOTE: Foomore Instructions to Resident Engineer are on page 2.

REESIDENT ENGINEER SIGNATURE: DATE:

Distribution: Original — Confractor; Copy — Resident Engineer

Page 10f2
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Suspension

 RE may suspend the work wholly or in part due
to any of the following:
1. Conditions are unsuitable for work progress

2. Contractor fails to do any of the following:

Fulfill the Engineer's orders

Fulfill a Contract part

Perform weather-dependent work when conditions are
favorable so that weather-related unsuitable conditions
are avoided or do not occur

CTSS 8-1.06 Suspensions
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Liquidated Damages

* Liquidated Damages (LDs) — Deduction of
payment due contractor for each day’s delay
iIn completing work beyond the time allowed

* Is not taking LDs OK?
1 CO to extend contract time

d No documentation = FIN (Federal-aid
Ineligibility Notice)

CTSS 8-1.10 Liquidated Damages
Green Book Part 1 Section: 6-9 Liquidated Damages

28



Contractor Termination

* You may terminate the contractor’s control of
the work for failure to do any of the following:

4 Supply adequate work force
A Supply material as described
 Pay subcontractors

J Prosecute the work as described in the
contract

CTSS 8-1.13 Contractor’s Control Termination
Green Book Part 1 Section:6.7 Termination of Contract for Default

29



Contract Termination

« “Convenience Termination”

« When it is not in Agency’s best interest to

continue with the project

 Allowed but rare

CTSS 8-1.14 Contract Termination

30
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