Ray Zhang, Chief, Caltrans Local Assistance

Richard Tippett, Director, Trinity Co. Department of
Transportation

Robert Newman, Director, City of Santa Clarita



Q1 What type of agency do you represent?

Answered: 49 Skipped: 0

City

Other (please
specify)
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Q3 What is your position level? Please
choose from dropdown menu.

Answered: 49 Skipped: 0

Executive

Engineer

Finance/Adminis
tration
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Q4 Were you aware of the 2013 Spring
Conference TCC session and action ideas?

Answered: 49 Skipped: 0
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Q5 How aware were you of the resolutions
Caltrans presented?

Answered: 49 Skipped: 0

e -

Not At All
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Design
* Right of
* Construction




Fillable PDF Forms for LAPM Forms available on Caltrans website make it
easier to complete forms.

Caltrans Local Assistance Blog (LAB) and Caltrans Oversight Information
Notices (COIN) make it easier to keep up with policy and procedure
changes.

E-76 review and approval status online on the Local Assistance website

makes it easier to track requests submitted to Caltrans.
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ave

While th
issues, the P
WORD docs.

These are helpful to know when there is a change.

S presents
use than the old

This is a nice tool. However, it needs to be better
designed so that there is not repetitive information on
the waiting and obligated lists.



Caltrans staff is available to provide general guidance and assistance on
NEPA prior to FTIP programming.

Training improved, resulting in less iterations of Preliminary Environmental
Study (PES) reviews.

Revised Visual Impact Assessment (VIA) Checklist minimizes Visual
Impact Assessment (VIA) for small and simple projects, such as safety
projects.
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PES forms typica months to even get
initial review/comments back on the bridge projects
only to hear of minor info/items needed.

The PES still needs to be more intuitive and better
directions provided for its completion. This needs to
be performed at a programmatic level rather than a
local level.



Removal of PE/CE funding cap from Caltrans Local Assistance policies
makes it easier to justify higher initial project PE/CE costs.

Improved Guidance on DBE/Goal-setting Methodology & Good Faith

Effort make it easier to comply with DBE requirements.
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This is ver blem on almost
all of our proje

Was unaware until this survey came out.

Excellent improvements here with trainings and website
updates.

More frequent hands on training is desired.



Caltrans new policy on Utility Manhole Cover Adjustments makes it easier
to receive federal reimbursement.

Improved training and guidance makes it easier to understand what work
can be performed pre-NEPA approval.

Statewide master franchise utility agreements make utility work easier.
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Exhi separate
and a ement for
manhole

We continue to tion work
unfunded without extensive paperwork. this is especially
true fro small projects with simple manhole or meter
relocations.

The LAPM is not updated to allow liability determination
to occur prior to NEPA.

Request specifics of how its easier be sent out/gone
over at conference.



Strongly Agree Unaware Disagree Strongly
Agree Disagree

Caltrans new policy on Pro-rata/Lump-sum method for establishing federal 10.42% 20.83% 52.08% 16.67% 0.00%
share makes easier to change reimbursement ratio at project completion. 5 10 25 8

DBE standard specs are now available. 51.06%
24
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WERS

Someti
responde

Did the issue c to that
agency, orwasitani ith others?

Did the agency’s process or knowledge create the
situation?

Can this be resolved without legislative involvement?
Would the solution be reasonable?




Coordi llenging.

"Shut-do r of the
federal fisc

Lots of comme
changes in policy.
Find changing the reimbursement ratio a challenge.

Closeout package not getting processed in time which

cause funds to lapse, hurdles/hoops to jump through just
to obtain an FPN #

Getting projects funded in the appropriate year is
challenging: RTPA and CT coordination.

s to form and



ptions
cess and get
more project

Instant On-Line sta rall status,
reimbursements, reports due, submittal deadlines, etc.
Accurate instant on-line status reports would be great.
All located in one spot would be good.

HBP Bridge List moving project funding out of the 4
year FTIP. Makes things difficult when juggling local
budgets, staffing, and looming fund revision dates

Requirement to go back to prepare a Project Report
when the project involves state funding and happens
to go above the S1 million limit.



Revie

Staff tur
New require
Don’t always acce earances.

Conflicting responses between different reviewers, and
between Local Assistance and HQ.

Caltrans should adopt USFWS's BA format

Agency engineers consistently underestimate the
schedule and budget required for environmental work.
They should be working with environmental staff
during initial project development and have them
prepare realistic schedule and budget.



It is dif ring PE
for mitiga . Arch and
RWQCB conti oject delivery.
Revised and Re-issu ter an original
Caltrans signature and approval

Excessive analysis required for non impacts (such as sign
placement or overlays).

Lack of reciprocity for NEPA clearance on multimodal
projects combined at construction means a large effort
to segregate all future costs on the project will be
required.

Flood Studies for sign post installation.




dollar amount
exceed the cap.

15% CE cap should also be more flexible. Environmental
monitoring requirements should be considered as well as
distance from the office to the site, and the size of the
project.

A&l requirements, consultant invoicing requirements are
too stringent and inflexible. Audits and Investigations
requirements conflict with our Agency’s standard
contracting practices.



A&l’s | nts are
too diffic firms and
DBEs.
Safe Harbor applicatio arder to fill out than
the full blown Form 10K. Safe Harbor is not helping
small firms and DBEs.

PIF document were not upheld (DEVELOP)

Long bridge approach justification process is not
clearly defined as to when that process needs to
happen.
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