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Opening Remarks

» Welcome
= Ray Zhang

» Introductions
= The Highlands Consulting Group
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Project Scope

» Evaluate relevant LAP processes
and systems

» Identify problems and
opportunities

» Analyze alternative solutions

» Develop a roadmap to achieve
best solution
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Relevant Project Activities

Tasks ey Activit

Analyze LAP Business  Stakeholder Meetings to July - September 2018

Process identify system objectives

Document the “As Is”  Workshops with SMEs August 2018 - January 2019

and “To Be”

Perform Gap Analysis Follow-up Meetings with December 2018 - February 2019
SMEs

Analyze LP2000 Market Analysis and December 2018 - April 2019

Alternatives Demonstrations

Create Solutions Follow-up Meetings with April 2019 - June 2019

Roadmap SMEs
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Relevant Project Objectives

1. Implement a modernized, supportable system or service to
meet current and expected business needs.

2. Enable users to capture, track, and report on project or
program activity and communications.

3. Create an electronic self-service mechanism for local
agencies to submit their data and documents.

4. Provide external partners the ability to query their project
status and produce accurate reports.

5. Provide a dashboard for LAP staff and external partners to
view and access relevant project, portfolio, or program
information.
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Next Steps

» State project process involves

Project planning and
approval process

System design and delivery

Potential for incremental
Improvement

» Plan includes an external
portal for local agencies

Project Approval Lifecycle Framework

Stage 1

Business Analysis
Identify Problem/

Opportunity

Establish Business
Case/Need

Ensure Strategic
Alignment

Assess
Organizational
Readiness

Stage 2

Alternatives Analysis

Assess Existing

Business Processes

Market
Research

Mid-level Solution
Requirements

Identify Solution
Alternatives

COTS/MOTS

Custom

Existing
Recommend
Solution

Procurement and
Staffing Strategy

Project Timeline

Stage 3
Solution
Development

Part A

Procurement
Profile

Detailed Solution
Requirements

Statement of
Work

Part B
Solicitation Package

Evaluation
Methodology

Cost/Payment
Model

State Staffing
Allocation

Department of Technology Oversight and State Entity Collaboration
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Stage 4
Project Readiness
and Approval
Solicitation
Release

Select Vendor

Contract
Management
Readiness

Baseline Project

Schedule

Project Readiness

Risk Register

DOF/
Legislative Approval

~ N
. {

Award Contract
and
Start Project
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Next Steps » Project Steps
Complete the Roadmap

» LAP Steps

Execute recommended near-

term changes
Pursue longer-term
« qﬁf procurements
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Contact Info

Michelle Lahmon (916) 799-8621
mlahmon@highlandsconsulting.com

Eric Norton (916) 607-5583
enorton@highlandsconsulting.com

Kerry Wood (916) 698-3223
kwood@highlandsconsulting.com

Thank you!
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Welcome

Ray Zhang



Introductions

The Highlands Consulting Group
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Opening Remarks











Evaluate relevant LAP processes and systems

Identify problems and opportunities

Analyze alternative solutions

Develop a roadmap to achieve best solution
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Project Scope













		Tasks		Key Activity		Timeframe

		Analyze LAP Business Process		Stakeholder Meetings to identify system objectives		July – September 2018

		Document the “As Is” and “To Be”		Workshops with SMEs		August 2018 – January 2019

		Perform Gap Analysis		Follow-up Meetings with SMEs		December 2018 – February 2019

		Analyze LP2000 Alternatives 		Market Analysis and Demonstrations		December 2018 – April 2019

		Create Solutions Roadmap		Follow-up Meetings with SMEs		April 2019 – June 2019
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Relevant Project Activities











Implement a modernized, supportable system or service to meet current and expected business needs.  

Enable users to capture, track, and report on project or program activity and communications. 

Create an electronic self-service mechanism for local agencies to submit their data and documents. 

Provide external partners the ability to query their project status and produce accurate reports.

Provide a dashboard for LAP staff and external partners to view and access relevant project, portfolio, or program information.
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Relevant Project Objectives











State project process involves

Project planning and approval process

System design and delivery

Potential for incremental improvement

Plan includes an external portal for local agencies
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Next Steps













Project Steps

Complete the Roadmap

LAP Steps

Execute recommended near-term changes

Pursue longer-term procurements



 

7

Next Steps















Michelle Lahmon (916) 799-8621

mlahmon@highlandsconsulting.com



Eric Norton (916) 607-5583

enorton@highlandsconsulting.com



Kerry Wood (916) 698-3223

kwood@highlandsconsulting.com
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Contact Info

Thank you!
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