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Presentation Notes
Introduce myself as the California Champion for Project Bundling:
Work for Caltrans

Always looking for improved ways to get more projects completed using least amount of resources.



FHWA EDC Program

® Facilitates innovation ideas

® State level program engaging state and local DOTs

® Currently on its 5™ round of ideas
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EDC is an FHWA program that identifies proven, yet underutilized innovations to improve the project delivery process, enhance roadway safety, reduce traffic congestion, and improve environmental sustainability. 

FHWA uses State level engagement to promote and implement ideas

Goal is to facilitate greater efficiency at the State and local levels, saving time, money and resources that can be used to deliver more projects.



EDCs — Project Bundling

® Bundled projects include a spectrum of ideas

® Looks at how projects are developed and delivered

® Bundling can provide several benefits
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Project bundling draws upon efficiencies found through project delivery streamlining, as well as benefits from alternative and traditional contracting methods. 
Single contract to construct single improvement in several locations
Multi-asset improvements in given location

A bundled contract could cover a single county, district, or State, and may be tiered to allow a combination of work types (design, preservation, rehabilitation, or complete replacement).

Bundling design and construction contracts saves procurement time, leverages design expertise, and builds momentum toward keeping critical assets in a state of good repair.



Benefits

® Specialty contractor can provide consistent work

® Economies of scale can allow for better bid pricing

® Can save procurement time
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 BENEFITS 
Expedited Project Delivery. Project bundling delivers strategic program solutions by streamlining various project delivery requirements such as environmental agreements and standardized designs. 

Reduced Cost. Bundling projects with shared features leverages design expertise and achieves economies of scale. 

Contracting Efficiency. Using a single contract award for several similar projects streamlines design and construction and saves procurement time. 



Why | am here

Caltrans isn't the only entity delivering projects

Measuring interest and current level of implementation

Move the needle in California

Looking for team members
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Basically need your help to get the local perspective:

How many here have heard of Project Bundling?

How many have ever used Project Bundling?

How many might be interested in being part of the California team to further Project Bundling?


More Information

® FHWA Project Bundling Site

® https://www.fhwa.dot.gov/innovation/everydaycounts/edc s5/project bundling.cfm

® Examples of Projects

® https://www.fhwa.dot.gov/ipd/alternative project delivery/defined/bundled facilities/default.a
SpX

® My Contact Info
® Jeff.Wiley@dot.ca.gov

¢ 916-653-0658


https://www.fhwa.dot.gov/innovation/everydaycounts/edc_5/project_bundling.cfm
https://www.fhwa.dot.gov/ipd/alternative_project_delivery/defined/bundled_facilities/default.aspx
mailto:Jeff.Wiley@dot.ca.gov
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Introduce myself as the California Champion for Project Bundling:

Work for Caltrans



Always looking for improved ways to get more projects completed using least amount of resources.
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FHWA EDC Program

Facilitates innovation ideas



State level program engaging state and local DOTs



Currently on its 5th round of ideas





EDC is an FHWA program that identifies proven, yet underutilized innovations to improve the project delivery process, enhance roadway safety, reduce traffic congestion, and improve environmental sustainability. 



FHWA uses State level engagement to promote and implement ideas



Goal is to facilitate greater efficiency at the State and local levels, saving time, money and resources that can be used to deliver more projects.
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EDC5 – Project Bundling

Bundled projects include a spectrum of ideas



Looks at how projects are developed and delivered



Bundling can provide several benefits





Project bundling draws upon efficiencies found through project delivery streamlining, as well as benefits from alternative and traditional contracting methods. 

Single contract to construct single improvement in several locations

Multi-asset improvements in given location



A bundled contract could cover a single county, district, or State, and may be tiered to allow a combination of work types (design, preservation, rehabilitation, or complete replacement).



Bundling design and construction contracts saves procurement time, leverages design expertise, and builds momentum toward keeping critical assets in a state of good repair.
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Benefits

Specialty contractor can provide consistent work



Economies of scale can allow for better bid pricing



Can save procurement time







 BENEFITS 

Expedited Project Delivery. Project bundling delivers strategic program solutions by streamlining various project delivery requirements such as environmental agreements and standardized designs. 



Reduced Cost. Bundling projects with shared features leverages design expertise and achieves economies of scale. 



Contracting Efficiency. Using a single contract award for several similar projects streamlines design and construction and saves procurement time. 
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Why I am here

Caltrans isn’t the only entity delivering projects



Measuring interest and current level of implementation



Move the needle in California



Looking for team members





Basically need your help to get the local perspective:



How many here have heard of Project Bundling?



How many have ever used Project Bundling?



How many might be interested in being part of the California team to further Project Bundling?
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More Information

FHWA Project Bundling Site

https://www.fhwa.dot.gov/innovation/everydaycounts/edc_5/project_bundling.cfm 



Examples of Projects

https://www.fhwa.dot.gov/ipd/alternative_project_delivery/defined/bundled_facilities/default.aspx



My Contact Info

Jeff.Wiley@dot.ca.gov

916-653-0658
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