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PED Background

• The PED is the final date when the recipient may 
perform work to be allowable for reimbursement on 
a federally funded project. The project end date 
should be selected based upon the schedule of the 
scope of work under agreement, not the 
completion of the entire “project” if it will be 
authorized in multiple, time and action controlled 
steps (e.g., PE, ROW, or construction phases, or a 
project carried out under multiple contracts).

• Caltrans Local Assistance Procedures 
Manual: https://dot.ca.gov/-/media/dot-
media/programs/local-
assistance/documents/lapm/ch03.pdf
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https://dot.ca.gov/-/media/dot-media/programs/local-assistance/documents/lapm/ch03.pdf


Existing PED Lapse Tool

The look ahead report lists projects with (i) expired PED, (ii) PED to expire within the next 
three months, (iii) PED to expire within the next 6 months and (iv) PED to expire in more 
than 6 months but with lapses in the past. The purpose of this list is to alert local 
agencies of expired or expiring PEDs, so they can initiate PED extension requests where 
necessary and/or contact DLAEs for further assistance. This list is updated monthly. 

Projects with expiring Project End Dates
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https://dot.ca.gov/programs/local-assistance/projects/projects-with-expiring-end-dates


PED Extension Tool

The intent of this process is to provide a streamlined 
process for Local Public Agencies (LPAs) to request 
extensions for PEDs on existing projects. This tool will be 
used to simplify the PED Extension process for LPAs and 
allow the Office of Project Management Oversight 
(OPMO) to track/monitor project statuses. 

LPAs may request a PED Extension using this form without 
completing a LAPM 3-A: Project 
Authorization/Adjustment Request.



PED Extension Process

4. PED Extension is approved by FHWA and revised PED is 
updated in PED tool, and other databases.

3. PED Extension request is reviewed and submitted to FHWA 
by OPMO.

2. Smartsheet tool is completed by LPA to provide update on 
project with extension request and justification. 

1. Projects with PED expiration or set to expire in next 6 
months are identified using PED tool. 

PED 
Extension 
Requests and 
Responses 
are tracked 
throughout 
the Process in 
Smartsheets.



PED Extension Justification

Appropriate justification must be 
provided. 
• Litigation
• Major changes in design
• Environmental or permit issues
• Construction claims
• Differing site conditions
• Significant additional work 
• Area-wide material shortages
• Labor strikes
• Other events which are outside the 

control of the LPA. 
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PED Extension Tool Inputs

LPAs should provide the Estimated Phase 
completion Date. The PED will be 
established by adding 12 months to the 
Estimated date provided by the LPA. 

The individual completing the request 
must certify the justification and 
proposed Completion Date proposed in 
the form are valid, and the extension 
request is necessary.



PED Extension Tool Inputs

A pdf of the extension request will be 
generated which will be attached to the 
request to FHWA 

OPMO:

• Review the request

• Create a new sequence in FADS

• Update the Finance letter to match 
the new PED in FADS. 

• Submit the E76 to FHWA for approval

Districts will be copied on all PED 
Extension Request correspondence.
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Questions? Email OPMO (Project.End.Dates@dot.ca.gov) 
with inquiries/questions.

mailto:Project.End.Dates@dot.ca.gov
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