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Reconnecting
Communities:
Highways to
Boulevards Program
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$149 million was established in
the FY 22/23 State Budget to
reconnect communities divided
by transportation infrastructure.
RC:H2B will issue a “Call for
Communities” and award to
those in need to address the
historical harm to their
communities.

The proposed Green Tl, parkland served by a small road, would replace a mile of the Terminal

=l Mo
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Call for Communities

7 PROGRAMMATIC GOALS (PARAPHRASED)
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1. Restore Community Connectivity
2. Provide matching funds for federal grants

3. Removing barriers associated with
transportation infrastructure

4. Improve travel options

5. Opportunities for implementation of
affordable housing

6. Avoid displacement effects

/. Advance Community-Based transportation
planning
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; Meet the Team
§ o
8 PRESENTERS TODAY:
(04
'—
pa MISTY BRADSHAW JIMMY TRAN GRETCHEN CHAVEZ

RC:H2B Program Manager Transportation Planning Lead for Office Chief Office of Innovative

RC:H2B Programs
Office of Innovative Programs Calt v ‘(L | Assist
: H H rans VISION OT LOCd ssiIstTance
Caltrans Division of Local Assistance Office STGTEengggglrr%ge,nEquﬁy, and a IVisi '

Caltrans Division of Transportation Planning

MODERATOR:
NAILA SHARMEEN

Active Trans. Planner —
Implementation

Office of Active Transportation and Transit
Planning

Caltrans Division of Transportation
Planning
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Microsoft Teams Q
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wasn't, but | might consider i no
Mes-Prafit Organeation

Calirans  Your response

13 responses

Response details Back to question

>, 6 f

2. Clickion “Back
to Question~and
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T @ Dry Run for RC:H2B Wor...

7 Poll: Not record name; R...

14 participants

Chat Details More

o s T <> 190 @) Forms

LIVE Poll: Not record name...

Are you planning on
using these program
funds for the match
requirements on the
Federal RCP Cycle 2?
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Poll Question #2

Are you planning on using these program funds for
the match requirements on the Federal RCP Cycle 2
application?

OYes
ONo
@1 wasn't, but I migh...

Submit Vote

16 Maybe don't need a slide for this as it will pop up? Keep question sfide up during polis?? Ask group.

23% (3)
30% (4)

Bradshaw, M: Well it sounds like I wasn't, but |
Misty@DOT B. = that's ::l:?olz\t,conSIder 46% (6)

4 3 " 13 responses

JAyesha@DOT S. Chavez, Gret... & Begley, Alys... Y
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Agenda

01 - Application Process and Materials

02 - Narrative

03 - Determination of Underserved

04 - Summary and Next Steps
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Second Application Works'hop

Topics will include:
« Grant Categories
* Proposed Improvement Area (PIA) [Affachment B]
« Partnership Structures [Attachment D]
« Packaging your Application

What topics would you like to see in the second
application Workshop?

Please type your answers in the chatl
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Poll Question #1
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Who do you represente

a) Unit of Local Government
b) MPO or Transit Agency
c) Tribal Government

d) Non-Profit Organization
e) Caltrans

f)  Other
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APPLICATION PROCESS AND MATERIALS

O1

CALTRANS

RECONNECTING COMMUNITIES: HIGHWAYS TO BOULEVARDS, CRCP@dot.ca.gov
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Resources on the RC:H2B \;Vebsite,

Resources to aid in preparation of your application available on the
website.

+ RC:H2B Program Guidelings ———r Sudelines

° Frequenﬂy Asked Questions (FAQ) RC:H2B Program Guidelines (6/20/2023) (PDF)
« Application instructions FAQ (PDF)

« Application Intake Form

Application Forms and Attachments

Resources

« Application Instructions (PDF)
« Application Intake Form (DOC)
Resource Document (PDF) « Main Smartsheet Application Form - Applications due by September 20, 2

Proposed Improvement Area Visual Aid (PDF) Pronosal Narrative (DO
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Guidelines

AVAILABLE ON THE RC:H2B WEBSITE

* Initial Screening Seli-
assessment tools. —

 Checklist
e Questions

« Evaluation Scoring
Breakdown. Eligibility
vs. Alignment.

13 CALTRANS | RECONNECTING COMMUNITIES: HIGHWAYS TO BOULEVARDS, CRCP@dot.ca.gov

o
¢ . O
® [
[
®

=] (Ww ) o] o PP P UPUR U PEPSPUPUOUPUSTSTSRSRRR 15
Rl (=TT 1T T T = 4 U [ SRS .15
Scoring and Evaluation CrtEIQ ... erse e s s s essasansesansnnna s 16
Determining ENGIDITY . ... srsssssssersssssssssss s sassasasnsesasanansnsns .18
Applicant QUAlfICANONS ... s e e s eeeeess e s ea e s e e snsnnns .18
Benefit to Underserved Community, Defining "Underserved” ...........cocoeeenee. 19
Determining AlGNMIENT .o reessss s sarssssssaresssssassssnsssesasanansesns .22




Application Form and Aﬂo;chmeqts

Application deadline: September 20, 2023, 5PM PDT.
Don't need a Smartsheet license to submit this form.

Don’t submit the form without all the required attachments.

You can't save your progress on the form, which is why we provided the
OPTIONAL intake form. Do not submit this form.

Application Forms and Attachments

Application Instructions (PDF)

| APPLICATION PROCESS AND MATERIALS

Application Intake Form (DOC)

Main Smartsheet Application Form - Applications due by September 20, 2023 at 5:00 PM PDT. Note that application link will be disabled after 5:00 PM PDT.
Proposal Narrative (DOC)

Proposed Improvement Area Map (DOC)

O1

Determination of Underserved Spreadsheet (XLS)

Summary Partnership Structure Spreadsheet (XLS)
Application Checklist (FDF)
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Application Instructions ar;d Intake Form

Application Instructions:

Application Forms and Attachments
/ * Review and follow instructions.

» Application Instructions (PDF) « Walk you through with some notes
Application Intake Form (DOC) and additional details how to answer
* Main Smartsheet Application Form - Applic the questions in the online
s Pronncal Narrative (DO Smartsheet Applicgﬂon Form.
Intake Form:
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« Document containing all the questions in the online Smartsheet Application Form.

O1

« Since the online Smartsheet Form will not allow you to save progress, this can be
your tool to prepare answers ahead of time.

« Do not submit the intake form.
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Poll Question #2

What is your primary role in the Application Processe

16

. | am the person completing the application

. | am with the Lead Applicant and will assist the main person In
completing the application.

c. | am with a partner applicant and will assist the main person in
completing the application.

d. | am not filling out the application but want o be informed of
the process.

O QO
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Questions

Please place any questions in the chat at this time for
any of the topics we just discussed:

a) Resources on the Website

b) Self Screening Checklist and Questions
c) Application Key Points

d) Smartsheet Application Form
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Lead Applicant: Project Name:

RC:H2B
Attachment A- Proposal Marrative

NARRATIVE

Directions:

1. Complete all sections in this form. Even if a section is not applicable to your project,
write “N/A". Do not leave any sections blank.

2. Provide succinct and complete responses in each section. Do not assume that the
application reviewer is familiar with your community. The Marrative should include all
pertinent information not already stated or explained sufficiently in other application
sections.

3. THIS FORM SHALL NOT EXCEED 15 PAGES. If you need additional space, you can
delete these directions or the grey italicized directions within the quesfion fields below.
Do not change the font size in this form to include more information.

4. Save this form as a PDF and attach the PDF to your Smarishest form application in the
section *ATTACHMENTS" at the end. PDF file size shall not exceed 15MB.

REMOVING BARRIERS AND RECONNECTION

1. What is the transportation barrier in the proposed improvement area, and how has it
impacted the community and caused historical harm?

02

2. With a focus on transportation and community development solutions, how would the
community like to be reconnected?

A\

18 CALTRANS | RECONNECTING COMMUNITIES: HIGHWAYS TO BOULEVARDS, CRCP@dot.ca.gov



Attachment A: Narrative

Key Points:

NARRATIVE

Application Forms and Attachments

|t should answer “Why should we award to
your communitye”

N
o

Application Instructions (PDF)

Application Intake Form (DOC) e Tell your S'l'OI'Y!

Main Smartsheet Application Form - Applications due |

 Don’t assume that the person reviewing your
application is already familiar with your

Proposal Narrative (DOC)

Proposed Improvement Area Map (DOC)

Determination of Underserved Spreadsheet (XLS) commu nITy’
Summary Partnership Structure Spreadsheet (XLS) e ANnswer each ques’rion with Unique
Application Checklist (PDF] informc’rion

« Concise answers are appreciated!

Download the Word Document (DOC) Competitive proposals will be based on
vpdated on 7/18 from the website. need and alignment with the program goals.
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< RC:H2B Follow the Directions at the top of the
_ Attachment A: Proposal Narrative Attfachment A and instruction in the
S | Directions: Smartsheet online form to attach to
o 1, gﬁ:gqﬁi °?||[} sﬂl Eﬁg?lnes affet;i.fyfg?gﬁ E:seglg :Ik.sectiﬂn i5 not applicable to your project, a p p | iC a '|'|O N:

“ applcation reviewer is amiiar wih your community The Naraive should indude sl * You will PDF the document. (i.e. Print to PDF)

pertinent information not already stated or explained sufficiently in other application
[:-t' . . . . .
3 ?’T—IIISGEERM SHALL NOT EXCEED 15 PAGES. If you need additional space, you can y Ensur:e The pOge “mIT a nd flle SVAS
oot i s et o s s B B 1 bl requirements are met (no larger than15
D e Bt 1 pages and 15MB).
« Name the file “Attachment A: Proposal
1. What is the transportation barmrier in the proposed improvement area, and how has it . v
impacted the community and caused historical harm? N arrg 'I'|V e
« Upload/attach the PDF to Section 8 (boftom)
of the Main Smartsheet Application Form.
2. With a focus on transportation and community development solutions, how would the
community like to be reconnected?
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Community Readiness

FIRST PHASE AFTER AWARD

Begin or
Continue

Community Community
Involvement

Readiness

Establish or
Refine
Partnerships
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Create a
framework and
draft financial
plan for future
phases

Prepare a Scope
Schedvule and
Budget for nexi

Phase




Poll Question #3

For your proposal, have you completed any of the preliminary
phases of worke Select all that apply.
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No early work completed
Planning

PA&ED

Design / PS&E

ROW

® Q000

22 CALTRANS | RECONNECTING COMMUNITIES: HIGHWAYS TO BOULEVARDS, CRCP@dot.ca.gov




Questions
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Please place any questions in the chat at this time for
any of the topics we just discussed:

« Key Points of the Narrative

« Community Need / Community Driven Approach
« Community Readiness Phase
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DETERMINATION OF UNDERSERVED CRITERIA

03 |

24
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Underserved Community |
COMBINATION OF BOTH STATE AND FEDERAL TOOLS/DEFINITIONS
FEDERAL METRICS STATE METRICS
More than or equal to half of all census Not required to be eligible. Points assigned

fracts must be defined by at least one of the  on sliding scale.

following to be eligible; By income disparity (80% AMI or less)

« By environmental justice disparit . .
(I}llis’roricolly Disod\ionfoged%enZus « By health disparity (Healthy Places Index
Tracts/Justice40) 3.0)

By environmental justice disparity

- Byi isparity (A f Persistent i
y income disparity (Areas of Persisten (CalEnviroScreen)

Poverty)

» Many other federal metrics endorsed by Native American Tribal Lands

the federal RCP
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Evaluation Criteria
Type of Factor Max Score

Score per Factor
. - :

Benefit fo Underserved Community - O (Pass/Fail)
FEDERAL
Benefit o Underserved Community - STATE 10

Removing Barriers and Reconnection 25

Eligibility

Partnership 25
Community Involvement, Justice, and Prosperity 30
Alignment Affirmatively Furthering Fair Housing (AFFH) and 10
Addressing Housing Needs

Climate Action and Resilience S

Displacement Avoidance 5
Sum of Total Possible Points gRI®




Attachment C: Determination of Underserved

RC:HZ2B
Attachment C: Determination of Underserved

Application Forms and Attachments

Culwma 12 Linlwal all arusm

Ie wilkin, ubrlker in Ful wpaurd lmprasrmenl Ares [FIA benadarn erqardlens aF lbrie
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[t ama 12] and [3] blank Fur thalaranes Iranl rnu. Hale lhal s nlale

mirrd Far ke FIA ln ke rligible snder hin prayeam, bal marr puinle will ke auarded ln lhnar FlRs

Calw iFira lhal parlinalar aranenlrask an snderarrard, If srasnn

Application Instructions (PDF) B S A

Traslinmalwndrrareard basrd an 2 frdreal drfiniling Iranr salamn [{] blask Far Ihal sranan lranl rou.

lealed in Calumas [2] Hhrmagh [4].

Fras wnf aF rank af Iir melrinn lialed. Frasf mag br amarersshal fram e sarinss saline lnsle,ar mog ke in lbe Farm o dala ar Lablrn an applinable.
Sanrlbin burm am s FOF, anad allaak FOF pages af ke erquived prant ln lkis Furm and Label ke $ull FOP “AlLikmral S Orlermisalios af Usdrenrrned™ sud mplesd I guar Smarlaberl fur spplisalisnin ke “Allsakmeala” sralinn sl ke eed. This FOF
dusmmral absll aal raneed 45HE.

Application Intake Form (DOC)

[l.l."l;_:l | n Sr'r'la rtShE.et l,I:I,'l-j D ”C-ﬁtlﬁ 1 F,D Fim - App“ Eatiuns d ue t Ser Bravkil s Uad it il D Fiming "W 4" wralinn uf lbr BC:HZR Praesm Guidrlinrs fur ddilinnal infurmalion an gualifning melrinn fur bulk Ihe Slalr and Prdeeal arileria.

Proposal Narrative (DOC)

Proposed Improvement Area Map (DOC)

Proposed Improvement Area Criteria for Lseryed

Determination of Underserved Spreadsheet (XLS)

ForUrkan mr Rural Grast cateqory, Fillout rour under FIE 5" For Carrider Grast catsqury, utilize rour under FIS "B and "G reqmentr ko Fill ouk conrur krackr and provides arroziate d

metrizrured For cazh Fl&inzlude din applization. Do nat 4 aur klank that donat apply to your proparal,

SU mima r'_':." Fla rtne rSh] p St ructure S p rEﬂdShE‘Et {;}q: LS: *Bdd additianal raur ar necenrary. Only insert raur betueon rau 15 and 16 Far FI& "8 o oneur

Golumn(5). Far FI& *E" and "&* croure any additiona

F function to the pre-populated Formular, IF adding rowr ercure you carry doun the Farmulain
¢ added betucen rowr £3-24 and 31-3E rorpeckively®

Humbasr Track Track Track Undarrsrwsd?

Stats Dafinitine 1 Stats Dafinitine & Eadaval Dafinitine Fadaral HP1A Cualificatine mf Usdsrrarwad

. , . ) **f14d sdditinnal F ropared Impravement Arear ar ncesrar i
App“canﬂn Checklist :F‘DFJ Conrar Tract Vadersares A Canrnr | Underseres 4 Canrur "ﬁ rrrrrr A Canrr Conrar Tract
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Download the Excel Document (XLX) from
the website.

27 CALTRANS | RECONNECTING COMMUNITIES: HIGHWAYS TO BOULEVARDS, CRCP@dot.ca.gov




Healthy Places Index 3.0 CalEnviroicreen

® o
o

: E |
5 xample
ir O
(0’4
g EXAMPLE OF UTILIZING THE TOOLS FOR DETERMINING THE METRICS AND FILLING OUT THE ATTACHMENT
LLl Censvs Tract
i Census Tr Number Underserved Census Tract |Underserved Censvs Tract Underserved Census Tract Underserved?
LLI State Definition 1 state Definition 2 Federal Definition Federal Definition ' p1A Qualification of Underserved
&2 (1) (2) (3) (5) s
a
=z Income Disparity-Priorty Total Mo. of Census Tracts
D 1111 Population Investment 4.0 Healthy Places Index 3.0 Community = within Pla: 8
L - -
@) o Healthy Places Index 3.0 Areas of Persistent Poverty Yes %:ﬁi;gg:ﬂi:;ﬂ?&gﬁ 4
y ———— : -

Income Disparity-Priorty : FEDERAL: Mo. of Disadvantoge
C|:) 3333|FPopulation Investment 4.0 Areas of Persistent Poverty fes Census Tracts: 4
< . i
zZ 4444 Healthy Flaces Index 3.0 Areas of Persistent Poverty Yes FEDERAL: ﬂﬁdd:r:::;:: Yes
z STATE: % of =

: potential

% 5555 underserved metrics 43.8%
i
(@)

™
(@)

_b Proposed Improvement Area "B" (corridor cuieForie:. only)

Total Mo. of Census Tracts
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Attaching Proof

Historically Disadvantaged Communities
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Census Tract Description

Historically Disadvantaged
| 2| Community (no, 0; yes, 1)

Transportation Disadvantage

Census Tract 31, Tulare County,
California

- Farmer§ville— @ Major Cities

Ambler |

Higby | Farmersville
h.-.?

@ US Interstates

American Indian Alaskan Native

Indicator (no, 0; yes, 1)
— e Native Hawaiian
Health Disadvantage Indicator 0 [
(no, 0; yes, 1) \
Transportation Disadvantage
Economy Disadvantage Indicator 1 ® c i T L <
(no, 0: yes, 1) ensus Tracts Layer
Equity Disadvantage Indicator 1 y - LiadSayi e
(no, 0; yes, 1) j/ L e | :
| T =t
Resilience Disadvantage 0 I* 7 = 1
Indicator (no, 0; yes, 1) | r
. ; = L
Strathmore
C() [ ,J Waukena
o | |
! %) -+

S
o:rceorc9ran
o
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([
Attaching Proof .
Areas of Persistent Poverty ¥R T

Areas of Persistent Poverty Project (APP) and Historically _> — %

C. Census Tract Neme
Disadvantaged Community (HDC) List _> Census Tract 31 v
Last Updated January 10, 2023

Use this tool to determine if your grant project is within an Area of Persistent Poverty or a Historically
Disadvantaged Community.

Area of Persistent Poverty Definition: “Area of Persistent Poverty” is defined for the grant program as:
1) Any County that has consistently had greater than or equal to 20 percent of the population living in poverty during the

last 30-year period, as measured by the 1990 and 2000 decennial census and the most recent (2021) annual Small Area

Income and Poverty Estimates as estimated by the Bureau of the Census.
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2) Any Census Tract with a poverty rate of at least 20 percent as measured by the 2014—2018 5-year data series available

from the American Community Survey of the Bureau of the Census.

) Any U.S. Terri A. State B. County C. Census Tract Mame E. APP - COUNTY Meets .. F. APP - CENSUS TRACT G. HDC - CENSUS TR..
3 y U.S. Territory.

03

Califernia Tulare County Census Tract 31 Mo
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Key Points

ATTACHMENT C: DETERMINATION OF UNDERSERVED CRITERIA

* Follow dall the instructions listed in the spreadsheet.

« Every census tract within the Proposed Improvement Area shall be listed in
the first column of Attachment C.

« Add as many rows as needed to capture all census fracts but add them
between the appropriate rows and carry down the formula in Column (5).

« Ensure the grey formula cells are populating appropriately. If any
discrepancies, contact the RC:H2B email before the submission deadline
for tfroubleshooting. Late submittals will not be evaluated.
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« Aftach your proof fo the PDF of the spreadsheet.
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Poll Question #4
What Grant Category will you apply fore

Urban

Rural

Corridor (Urban)

Corridor (Rural)

Corridor (Spans urban and rural areaqs)
Unknown

Q000
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Please note, there is only one Corridor Grant Category. The breakdown shown
here is for information purposes only.
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Questions

Please place any questions in the chat at this time for
any of the topics we just discussed:

a) Determination of Underserved
b) How to fill out Attachment C
c) Required Proof
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: Next Steps |

§ Open Office Hours — Session 1 Late July 2023

% Application Workshop #1 July 26, 2023

f Application Workshop #2 Late August 2023

S Open Office Hours — Session 2 August/September 2023
Proposal Application Submittal Deadline Late Summer/Early Fall 2023
Awards Announcement Late 2023/Early 2024

Federal RCP Cycle 3 Applications Due Fall 2024 (estimate)
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Dlsirlcf Contact List

; ] Alexis Kelso Alexis.kelso@dot.ca.gov

% 2 Brett Ditzler Brett.ditzler@dot.ca.gov

% 3 Sukhvinder (Sue) Takhar Sukhvinder.Takhar@dot.ca.gov

% 4 Mark Leong Mark.leong@dot.ca.gov

i 5 Max Yin Zhexin.yin@dot.ca.gov

3 Maftt Welker matthew.welker@dot.ca.gov
6 Michael Navarro Michael Navarro@dot.ca.gov
/ Paul Marquez Paul-albert.marquez@dot.ca.gov
8 Ray Desselle Ray.desselle@dot.ca.gov
9 Adam Weitzmann Adam.Weitzman@dot.ca.gov
10  Silvia Dayak Silvia.Dayak@dot.ca.gov
11 Ann M. Fox Ann.fox@dot.ca.gov

12 Jonathan Lawhead Jonathan.lawhead@dot.ca.gov




%)
o
LU
|—
n
'—
>
L
Z
O
Z
<
>_
(a4
<
>
>
)
1%
ﬂ-
(@)

Summary

Takeaways and Items to Consider:

« Review application materials and resources. (Program Goals and Self
Screening Criteriq)

« Community driven approach.
« Get partnerships and potential co-applicants on board.

« Early submission is recommended in order to address technical issues prior to
the submission deadline.

Next Steps:

« Recording and slides from this workshop will be posted to the RC:H2B
website.

» Notify CRCP@dot.ca.gov of interest in second session of Office Hours.
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Important Links

« The Reconnecting Communities: Highways to Boulevards Program webpage:
https://dot.ca.gov/programs/local-assistance/fed-and-state-programs/rc-h2b

« Join our mailing list to receive information on the RC:H2B Program:
hitps://lp.constantcontactpages.com/su/ruSZ8zX

» The Federal Reconnecting Communities Pilot Program Website:
https://www.transportation.gov/arants/reconnecting-communities
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