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Currans ang FHEW A, We request that Caltrans review the PS&E packages and forward to
FPTV A with o recommendation for approval. as appropriate.

LI addditlon to oui project review, FHWA 15 requesting that Caltrans developr a briel oversight
plan o proveni similar issues on future Federal-aid projects. The oversight pian should mnclude,

G0 & TR

i1 Developing and adophng a uniform fling syslem and standard operating procedures

IS

S0P} for construction contract administration of all Federal-aid projects for the City.
The SOF ier the admmistration of Federal-aid projects should include items such as the
level o7 construction oversight by resident engineers and inspectors as well as a process
ior approviag contract change orders.

Performing o financial audit of the Ciry's internal contrels FEHWA is willing to meet
wiin Caltrang if additional information is needed for this item. FHW A would like to
review the scope and schedule for the audit prior to Caltrans commencing the audit.
Yerforming additional project delivery aversight for Federally-funded. non-American
Hecoveny and Retnvestrnent Act (ARRA) funded projects

Closmy out Federal-aid projects that were authorized for construction more than three
venrs ago and are not actively i the construction phase.

12

Pizase provids the oversight plan to FHWA within 30 days of the date of this letter

ased on the resulés of these additional reviews and audits, FHWA could impose additional
ictions andf/or 1ssue 2 federal ineligibility notice {FIN). FHWA will work with Caltrans and the

e resolve any deficiencies as expeditiousiy as possibie.

FoIV A appreciates Caltrans and the City of Richmond meeting with us on April 15, 2010 to
drsvuse this 1ssue. We also understand that the City has already started to implement changes for
managing Federzi-aid projects. and we will continue working closely with both the City and
“aians <F vou have any additional questions, please contact Ms Jean Mazur at
panmazar@dol cov or 916-498-5732

Sincerely,

’7///,” . /4 /
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For

Walter C. Waidelich
Division Administrator
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CALIFORMIA DEPARTMENT OF TRANSPORTATION
DIVISION OF LOCAL ASSISTANCE
GARRARD BLVD TUNNEL 5137(029)

Consultant Selection Questionnaire

The following standards of review will be applied to each project selected:

1. Did this project follow the consultant selection process?
x Yes 00 No Comments: In general, there some exceptions as noted.

2. Did the locai agency use the Consultant Agreement Reviewers Checklist?
1 Yes x No Comments:

3. Was the need for a consultant justified?
x Yes 0 No Comments: Afso, City Councif reviewed and gave their

approval.

4. Was there evidence of advertisement for RFQs or RFPs in the following methods?

a. Professional publications/newsletters 7 Yes x No Commenis: Richimond used
"Bids Onfine” that connected to interested firms. Richmond placed RFP soficitation on
the "Bids Online” website.

b. Direct mailing notices from a register of known qualified consultants
i1Yes x No Comments: Using “"Bids Online”, sent out RFP 12/10/08, recefved

guestions 12/19/08, recejved 5 proposafs on 12/24/08

c. Did local agency use race-neutral means to facilitate DBE participation? (49 CFR Part 26.51)
0 Yes x No Comments: Richmond did not mention DBE in the soficitation but

stated that the prime consuftant was a DBE.

5. Did the ads for the RFQs or RFPs include the following information:

a. Type of service solicited  xYes 00 No Comments:

b. Description of project x Yes 0 No Comments:

c. Deadline for receiving reply x Yes T No Comments:

d. Address and telephone number x Yes L No Comments:

e. Name of contact information x Yes 5 No Comments:

f. A civil rights statement of EEQC assurances x Yes O No Comments: Addressed

City of Richmond residences only!
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