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OVERVIEW

• Project Types
• Authorizations/Invoicing/Agreements
• Revised Closeout Requirements
• Project End Date (PED)
• Project Closeout
• Aged Project Closeout



Types of 
Projects

• Encroachment Permit (DEER) 

• Caltrans providing reimbursed 
work

• Caltrans administered  (subvented 
funds)



Reimbursed Work*

Authorizations Invoices Agreements Closeout
Local Agency 
submits 
authorization 
request to District 
Local Assistance 
Engineer (DLAE)

• Caltrans invoices 
local agency for 
reimbursed work

• Local Agency 
invoices Caltrans 
through District 
Local Assistance

• Cooperative 
Agreement

• Master 
Agreement

• Project 
Supplemental 
Agreement

• Local agency 
submits final 
report of 
expenditures to 
DLAE

*Local agency is administering the project, has work on SHS, Caltrans providing reimbursed work



Caltrans Administered Project

Authorizations Invoices Agreements Closeout
Caltrans (PM) 
submits 
authorization/subv
ention allocation 
request to District 
Local Assistance 
Engineer (DLAE)

• No invoicing -
funds are 
subvented

• Cooperative 
Agreement

• Caltrans does 
project closeout



Caltrans 
Administered

Allocation –
De-allocation 
Process

• LAPM Chapter 3 
• Capital Subvention Reimbursement 

Allocation and DE-Allocation Process



Caltrans Administered

• Execute Coop with Caltrans

Local Agency

• Review coop
• Prepare and sign Finance Letter, LAPM Exhibit 3-H
• Submit RFA package (3 - A), Coop, Finance Letter, Exhibit 3-H to DLAE
• If capital outlay cost is reduced or project inactive - de-obligate 

federal funds, revise
Finance Letter, Ex 3-H

Project Manager



Caltrans Administered

• Review RFA package and any revised documents for completeness
• Concur, sign, and submit LAPM Ex 3-H, RFA package to HQ Office of 

Project Implementation

District Local Assistance

• Review all documents from RFA package and any revised documents 
for completeness and accuracy

• Approve RFA package
• Submit LAPM Exhibit 3-H to Subvention Management 

(Subvention@dot.ca.gov)

HQ Local Assistance, Office of Implementation









Coop -
Snapshot



Revised 
Closeout 
Requirement 

• 2 CFR 200 Revised Closeout 
Requirement was issued in Nov 2020

• Requires Federally Funded projects to
• be closed out within 120 days of PED
• all obligations liquidated

• Triggered a review of Project End Date 
expirations 

• Process review identified improper 
payment on projects



Project 
End Date

• Project End Date – Marks the end of 
reimbursable work on a project

• Expenditures past the PED will not be 
reimbursable, funds paid need to be 
returned

• Payments for work done past the PED 
may be considered improper payment

• FHWA tracks PEDs on Projects
• DLA has a PED tool to help districts 

monitor PEDs



PED 
Monitoring 

on State 
Administered 

Projects

• Billing on state administered local 
projects don’t go through Local 
Assistance 

• DLA cannot stop payments past 
PED

• Results in improper payments 
requiring repayment



PED 
Tools and 
Resources

• PED Tool Posted on DLA Website, updated 
monthly

• Reminders from District Local Assistance 
Engineers

• Local Assistance Project Delivery Status 
Meetings

• Attended by FHWA & District Local 
Assistance

• PMs can attend if there is a need
• Need a single Project Management 

Contact for each District



PED Look Ahead Report 



PED Look Ahead Report 
Projects with expiring Project End Dates | Caltrans

https://dot.ca.gov/programs/local-assistance/projects/projects-with-expiring-end-dates:%7E:text=The%20Project%20End%20Date%20(PED,end%20of%20Federally%20participating%20work).


Project 
Closeout

• De-allocate any remaining funds through Dist. 
Local Assistance

• Informs District Local Assistance of Project 
Closeout

• Follow CTPM closeout process
• Use FORM FA-2658, Final Voucher Request 

Form
• FHWA currently undertaking an aged project 

closeout effort
• Several old State Administered projects on 

the list need closeout



Who 
Does 
What
Matrix



State Funded 
Local Projects



State Only 
Funded/ATP 
Project 
Coordination
On SHS

• SB 1\STIP
• Projects that don’t touch the SHS (off-system) are 

implemented by DLA
• Projects that touch SHS (on-system) are 

implemented by Project Management
• Legislative Priority Budget Projects (LPBP, commonly 

called earmark)
• Capital projects
• Split projects

• ATP Projects
• Projects greater than or equal to $1M con funds and 

50% geographically on SHS
• Projects less than $1M con funds or less than 50% 

geographically on SHS
• Caltrans implemented ATP projects are managed by 

Project Management



Who Does What Matrix 
State Only Funded Projects

on SHS



HQ 
Implementation 

Contacts

Sujaya Kalainesan
Office Chief

Project Implementation South
Div. of Local Assistance, Caltrans HQ

Ph: (916) 799-3336
sujaya.kalainesan@dot.ca.gov

D5, D6, D7, D8, D9, D11 and D12

Felicia Haslem
Office Chief

Project Implementation North
Div. of Local Assistance, Caltrans HQ

Ph: (916) 653 7759
felicia.haslem@dot.ca.gov

D1, D2, D3, D4, D10

mailto:sujaya.kalainesan@dot.ca.gov
mailto:Felicia.haslem@dot.ca.gov


State 
Programs

&
Subvention 

Branch
Office of Resource Management, Subvention 

Branch
Division of Local Assistance, Caltrans HQ

Ph: (916) 651-6875
subvention@dot.ca.gov

Cathy McKeon
Office Chief

Office of State Programs
Div. of Local Assistance, Caltrans HQ

Ph: (916) 926-7882
Cathy.McKeon@dot.ca.gov



District Local 
Assistance 

& 
Federal 

Resources
Contacts

District Local Assistance Contacts
DLAE Contact List

https://dot.ca.gov/programs/local-assistance/other-
important-issues/local-assistance-contacts

Office of Federal Resources AEs
https://budgets.onramp.dot.ca.gov/er-program-contact-

information

https://dot.ca.gov/programs/local-assistance/other-important-issues/local-assistance-contacts
https://budgets.onramp.dot.ca.gov/er-program-contact-information


Questions
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