Highway Bridge Program Advisory Committee
Meeting Agenda
Division of Local Assistance

G/trans
Date: Thursday December 11, 2025
Time: 9:30 a.m. to 12:30 p.m.
Location: Virtual - WebEx Information below
Contact: Andy Chou, (279) 599-8855
Start Time | Topic Speaker Desired Outcome
9:30 a.m. 1. Welcome and Introductions Dee Lam Meeting Kickoff
9:45 a.m. 2. Agenda Review Andy Chou Review and modify as needed
9:50 a.m. 3. Review of 08/21/25 Draft Action Summary | Andy Chou Review and finalize summary
10:00 a.m. | 4. Financial Status Roberta Jensen | Information sharing
10:30 a.m. | 5. Seismic Update Roberta Jensen | Information sharing
10:45 a.m. | 6. Project Status — Financial Constraint Andy Chou Information sharing
11:45 a.m. | 7. High Cost Programming for FFY 26/27 Andy Chou Information sharing
12:00 p.m. | 8. Review New Action Items All Confirm Action Items
12:05 p.m. | 9. Round Table All
12:30 p.m. | Adjourn

Future Meeting Dates

abrown=

February 19, 2026

April 16, 2026
June 11, 2026

August 13, 2026
December 10, 2026

WebEx meeting information:
Meeting Number (access code): 2496 138 3340
Meeting password: mcWx7vF5587




