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Introduction 

 

This Damage Survey Summary Report (DSSR) has been prepared for submission to the 

Federal Highway Administration (FHWA) in response to a series of storm systems 

impacting Los Angeles, Mendocino, Orange, Riverside, San Bernardino, San Diego, 

Shasta, Sonoma, and Ventura Counties, which first began on December 16, 2025.  

According to FHWA’s Emergency Relief Manual (May 2013), the purpose of this DSSR 

is to “summarize the damage assessment and provide information and documentation for 

the FHWA Division Administrator to make a finding that a natural disaster or 

catastrophic failure has occurred within the intent of 23 U.S.C. 125.”  The DSSR also 

“provides the Division Administrator with a basis to make a finding that the disaster is 

eligible for funding under the FHWA ER program.” 

 

Damage Description 

 

Beginning December 16, 2025, a powerful storm system struck the State of California, 

bringing high winds, substantial precipitation, flash flooding, and mudslides across Los 

Angeles, Mendocino, Orange, Riverside, San Bernardino, San Diego, Shasta, Sonoma, 

and Ventura counties. The storms affected roads and other critical infrastructure, resulted 

in severe erosion, washouts, undermined embankments, damaging structures and 

obstructing major highways and local roads, and in including damage to canal systems 

and electrical to transmission lines and poles that resulted in a widespread loss of power 

throughout Imperial County. 

 

The three Proclamations of State of Emergency issued by the Governor, dated December 

24, 2025, and two April 17, 2026, for the series of winter storm systems events impacting 

Los Angeles, Mendocino, Orange, Riverside, San Bernardino, San Diego, Shasta, 

Sonoma, and Ventura Counties. This Damage Survey Summary Report includes copies 

of the Governor’s State of Emergency Proclamation. 

 

Damage Estimate 

 

To date, the estimated cost to repair or reconstruct the damage to federal-aid highways in 

accordance with the provisions of 23 U.S.C. 125 is $38.46 million for State facilities and 

$17.26 million for the Local agencies, subject to increase. 

 

Additional Information 

 

The following attached information describes the winter storm system damage in 

additional detail: 

 

• Governor’s State of Emergency Proclamations (three). 

• State and Local damage estimates (to date). 

• Sampling of newspaper articles. 

• Sample pictures of reported damage sustained 
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State Damage Estimate CA26-1: 

 

 
 

 

December 2025 Winter Storm

Count District
Date of 

Incident
Event Name

DO 

(Y/N)
EA #

Verbal 

Approval Date
Work Description County Route TOTAL COST TO DATE

LA + 

SBD
07 + 08 12/25/2025

December 2025 

Winter Storm
Y 2XW50 12/27/2025

Put up temporary signals to divert traffic 

around washed out roadway. Repair and 

reconstruct the side slopes, shoulder, and 

roadway that were washed out from heavy 

runoff, mud slides, and debris flows.

LA + SBD 2 4,235,000$                           

VEN 7 12/26/2025
December 2025 

Winter Storm
Y 2XW60 12/26/2025

Put up temporary signals to divert traffic 

around washed out roadway. Repair and 

reconstruct the berm and side slope, 

reconstruct the shoulder and roadway, 

repair/reconstruct open channel drainage 

ditches, clean drainage systems, remove 

debris, and repair slope erosion.

VEN 33 4,300,000$                           

VEN 7 12/26/2025
December 2025 

Winter Storm
Y 2XW70 12/29/2025

Clean debris from detention basins, clean 

drainage systems, repair debris racks, and 

repair side slope damage

VEN 101 885,000$                              

LA 7 12/27/2025
December 2025 

Winter Storm
Y 2XX10 12/31/2025

Repair side slope washouts, reconstruct 

roadway
LA 2 3,530,000$                           

LA 7 12/27/2025
December 2025 

Winter Storm
Y 2XX20 12/31/2025

Repair side slope washouts, reconstruct 

roadway
LA 2 3,960,000$                           

8 1 12/22/2025
December 2025 

Winter Storm
Y 0Q970 12/22/2025

RETAINING WALL - SPGA TYPE 

(Mobilization, Traffic Control, Construction 

BMPs, Erosion Control, and Roadway 

Repairs)

MEN 101 15,000,000$                          

9 1 12/22/2025
December 2025 

Winter Storm
N TBD N/A

SUBSURFACE DRAINAGE (Mobilization, 

Traffic Control, Construction BMPs, Erosion 

Control, and Roadway Repairs)

MEN 101 1,000,000$                           

#REF! 1 12/22/2025
December 2025 

Winter Storm
N TBD N/A

SUBSURFACE DRAINAGE (Mobilization, 

Traffic Control, Construction BMPs, Erosion 

Control, and Roadway Repairs)

MEN 101 1,000,000$                           

#REF! 1 12/22/2025
December 2025 

Winter Storm
N TBD N/A

SUBSURFACE DRAINAGE (Mobilization, 

Traffic Control, Construction BMPs, Erosion 

Control, and Roadway Repairs)

MEN 101 1,000,000$                           

1 4 12/22/2025
December 2025 

Winter Storm
Y TBD Embankment Repair SON 1 950,000$                              

2 4 12/22/2025
December 2025 

Winter Storm
TBD Flooding SON 116 750,000$                              

6 4 1/5/2026
December 2025 

Winter Storm
Y Y Slipout/Washout SON 116 1,850,000$                           

Grand 

Total 
38,460,000$           

Caltrans Preliminary Major 

Damage Assessment REPORT 
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Local Damage Estimate CA26-1:      
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A powerful winter storm has arrived in Southern California for the 

Christmas holiday, bringing heavy rain and dangerous flooding. 
 

The National Weather Service issued several warnings and advisories as the atmospheric 

system over the region is expected to produce between 3 to 6 inches of rain in the coastal 

and valley areas, and 5 to 11 inches in the foothills and mountains.  
 

 
An emphasis has been placed on burn scar areas that are more susceptible to flooding, 

mudslides and debris flows. The NWS has issued a flood watch for much of Southern 

California through Friday afternoon as rainfall rates could potentially exceed 1 inch per 

hour during the peak hours of the storm. Weather officials said flash flooding has already 

occurred in some areas, causing dangerous conditions.  

 

An NWS flash flood warning is also in effect until 6 p.m. for the southwestern parts of 

LA County and the southeastern parts of Ventura County. These areas include Thousand 

Oaks, Simi Valley, Malibu, Woodland Hills, Santa Monica, Beverly Hills, Hollywood, 

Burbank and Pasadena. The warning was initially set to expire at noon, but weather 

officials extended it after local law enforcement reported heavy rain across the region. 
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Peak rainfall timing on Wednesday: Santa Barbara County: 3 to 7 a.m.; Ventura County: 

5 a.m. to 1 p.m.; Los Angeles County: 9 a.m. to 4 p.m. 

CBS LA has issued a Next Weather Alert through Christmas Day on Thursday for all 

Southern California communities. A Next Weather Watch has been issued for Friday, 

which could be upgraded if weather conditions persist.  

Caltrans road closures: 

 

Topanga Canyon Boulevard/State Route 27 is fully closed between Pacific Coast 

Highway and Grand View Drive 

Pacific Coast Highway (State Route 1) is expected to remain open, with crews actively 

monitoring areas most susceptible to debris flows 

5 Freeway in Sun Valley, all lanes in both directions closed around 2 p.m. between 

Lankershim Boulevard and Penrose Street due to flooding 

 

 

 

 
The latest: Storms bring rain, power outages and rough seas to Mendocino County 

by Sarah Stierch, December 26, 2025 
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Showers and isolated thunderstorms are expected through Friday afternoon, with locally 

heavy rain and wind gusts up to 55 mph possible, according to the National Weather 

Service.  

 

A wind advisory remains in effect for parts of the county until 12 p.m., including the 

Mendocino Coast and northeastern Mendocino County.  

 

The NWS warned that slow-moving heavier showers could cause minor flooding in low-

lying and poor-drainage areas. A flood watch remains in effect through Friday evening 

for Mendocino County.  

 

Rain and thunderstorm activity is expected to diminish Friday night, with drier and colder 

weather forecast for the weekend. Marine conditions remain hazardous, the NWS said. 

Gale-force winds and very rough seas are expected through Friday, with seas generally in 

the teens before gradually easing into the weekend. Conditions may remain dangerous 

near beaches, rocks and jetties, and people are urged to use caution if heading to the 

shoreline.  

 

 

 

 

 
A record-setting holiday rainstorm disrupted parts of California on Christmas, swamping 

major highways, shutting down airport runways and prompting tornado warnings. 

Officials cautioned that driving to holiday celebrations on slick and muddy roads could 

turn deadly. 

 

Sun and blue skies emerged across much of the state on Thursday afternoon, but it was a 

brief reprieve. Storms returned by evening in some regions, and forecasters said that an 

inch or more of rain could fall in parts of the state overnight, including in cities that just 

set records for Christmas Eve rainfall. 
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Early Thursday, heavy downpours flooded streets in Northern California, spawned 

mudslides in the burn scars from wildfires in Southern California and dumped wet snow 

across the Sierra Nevada. Residents in some mountain communities spent all of 

Christmas under evacuation orders. 

 

A smaller wave of rain arrived before nightfall on Thursday and was expected to drop up 

to 1.5 inches on San Luis Obispo, Santa Barbara and Ventura Counties, with smaller 

amounts in Los Angeles County and more in the mountains. A flash flood warning was in 

effect in the Oxnard area, in Ventura County, until the early evening. 

 

 
A second wave was expected to arrive later Thursday night and last until noon on Friday, 

bringing another 1.5 inches of rain to Los Angeles, and twice that in the nearby 

mountains. 

In the Bay Area, coastal mountain ranges, such as the Santa Cruz Mountains and the 

Diablo Range, were at particular risk of heavy downpours, said Brayden Murdock, a 

meteorologist with the National Weather Service office there.  
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Typical Storm Damage Photos: 08-SBD-38 
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Typical Storm Damage Photos: 01-MEN-1 

 

 
 Typical Storm Damage Photos: 01-MEN-1 
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Typical Storm Damage Photos: 01-MEN-1 

 

 
Typical Storm Damage Photos: 07-VEN-33 
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Typical Storm Damage Photos: 07-VEN-101 

 

 
Typical Storm Damage Photos: 07-VEN-1 
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	A powerful winter storm has arrived in Southern California for the Christmas holiday, bringing heavy rain and dangerous flooding. 
	 
	The National Weather Service issued several warnings and advisories as the atmospheric system over the region is expected to produce between 3 to 6 inches of rain in the coastal and valley areas, and 5 to 11 inches in the foothills and mountains.  
	 
	 
	An emphasis has been placed on burn scar areas that are more susceptible to flooding, mudslides and debris flows. The NWS has issued a flood watch for much of Southern California through Friday afternoon as rainfall rates could potentially exceed 1 inch per hour during the peak hours of the storm. Weather officials said flash flooding has already occurred in some areas, causing dangerous conditions.  
	 
	An NWS flash flood warning is also in effect until 6 p.m. for the southwestern parts of LA County and the southeastern parts of Ventura County. These areas include Thousand Oaks, Simi Valley, Malibu, Woodland Hills, Santa Monica, Beverly Hills, Hollywood, Burbank and Pasadena. The warning was initially set to expire at noon, but weather officials extended it after local law enforcement reported heavy rain across the region. 
	 
	Peak rainfall timing on Wednesday: Santa Barbara County: 3 to 7 a.m.; Ventura County: 5 a.m. to 1 p.m.; Los Angeles County: 9 a.m. to 4 p.m. 
	CBS LA has issued a Next Weather Alert through Christmas Day on Thursday for all Southern California communities. A Next Weather Watch has been issued for Friday, which could be upgraded if weather conditions persist.  
	Caltrans road closures: 
	 
	Topanga Canyon Boulevard/State Route 27 is fully closed between Pacific Coast Highway and Grand View Drive 
	Pacific Coast Highway (State Route 1) is expected to remain open, with crews actively monitoring areas most susceptible to debris flows 
	5 Freeway in Sun Valley, all lanes in both directions closed around 2 p.m. between Lankershim Boulevard and Penrose Street due to flooding 
	 
	 
	 
	 
	The latest: Storms bring rain, power outages and rough seas to Mendocino County 
	by Sarah Stierch, December 26, 2025 
	 
	 
	Showers and isolated thunderstorms are expected through Friday afternoon, with locally heavy rain and wind gusts up to 55 mph possible, according to the National Weather Service.  
	 
	A wind advisory remains in effect for parts of the county until 12 p.m., including the Mendocino Coast and northeastern Mendocino County.  
	 
	The NWS warned that slow-moving heavier showers could cause minor flooding in low-lying and poor-drainage areas. A flood watch remains in effect through Friday evening for Mendocino County.  
	 
	Rain and thunderstorm activity is expected to diminish Friday night, with drier and colder weather forecast for the weekend. Marine conditions remain hazardous, the NWS said. Gale-force winds and very rough seas are expected through Friday, with seas generally in the teens before gradually easing into the weekend. Conditions may remain dangerous near beaches, rocks and jetties, and people are urged to use caution if heading to the shoreline.  
	 
	 
	 
	 
	 
	A record-setting holiday rainstorm disrupted parts of California on Christmas, swamping major highways, shutting down airport runways and prompting tornado warnings. Officials cautioned that driving to holiday celebrations on slick and muddy roads could turn deadly. 
	 
	Sun and blue skies emerged across much of the state on Thursday afternoon, but it was a brief reprieve. Storms returned by evening in some regions, and forecasters said that an inch or more of rain could fall in parts of the state overnight, including in cities that just set records for Christmas Eve rainfall. 
	Early Thursday, heavy downpours flooded streets in Northern California, spawned mudslides in the burn scars from wildfires in Southern California and dumped wet snow across the Sierra Nevada. Residents in some mountain communities spent all of Christmas under evacuation orders. 
	 
	A smaller wave of rain arrived before nightfall on Thursday and was expected to drop up to 1.5 inches on San Luis Obispo, Santa Barbara and Ventura Counties, with smaller amounts in Los Angeles County and more in the mountains. A flash flood warning was in effect in the Oxnard area, in Ventura County, until the early evening. 
	 
	 
	A second wave was expected to arrive later Thursday night and last until noon on Friday, bringing another 1.5 inches of rain to Los Angeles, and twice that in the nearby mountains. 
	In the Bay Area, coastal mountain ranges, such as the Santa Cruz Mountains and the Diablo Range, were at particular risk of heavy downpours, said Brayden Murdock, a meteorologist with the National Weather Service office there.  
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	Typical Storm Damage Photos: 08-SBD-38 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Typical Storm Damage Photos: 01-MEN-1 
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