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Introduction 
 
This Damage Survey Summary Report (DSSR) has been prepared for submission to the 
Federal Highway Administration (FHWA) in response to Gifford fire event impacting San 
Luis Obispo and Santa Barbara Counties, which began on August 1, 2025.  According to 
FHWA’s Emergency Relief Manual (May 2013), the purpose of this DSSR is to 
“summarize the damage assessment and provide information and documentation for the 
FHWA Division Administrator to make a finding that a natural disaster or catastrophic 
failure has occurred within the intent of 23 U.S.C. 125.”  The DSSR also “provides the 
Division Administrator with a basis to make a finding that the disaster is eligible for 
funding under the FHWA ER program.” 
 
Damage Description 
 
Beginning on August 1, 2025, the Gifford Fire began burning, expanded rapidly due to hot, 
dry fuels, high winds and low humidity impacting San Luis Obispo and Santa Barbara 
Counties. The fire has caused extensive damage to highways, critical infrastructure, and 
roadside facilities, including destroyed down drains and debris accumulation in 
catchments, inlets, and ditch lines.  
 
On December 23, 2025, Governor Gavin Newsom proclaimed a State of Emergency for 
the Gifford Fire events impacting San Luis Obispo and Santa Barbara Counties. This 
Damage Survey Summary Report includes copies of the Governor’s State of Emergency 
Proclamation.   
 
Damage Estimate 
 
To date, the estimated cost to repair or reconstruct the damage to federal-aid highways in 
accordance with the provisions of 23 U.S.C. 125 is $6.6 million for State facilities and 
currently, no damages have been reported by the Local agencies, subject to increase. 
 

 
Additional Information 
 
The following attached information describes the statewide wildfire damage in additional 
detail: 
 
• Governor’s Proclamation (Gifford Fire - executed on December 23, 2025) 
• State damage estimates (to date) 
• Sampling of news articles 
• Photos of reported damage  
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2025 Wildfires Caltrans Preliminary Major Damage Assessment 

REPORT (PMDAR)
FHWA ER 

Count District Date of 
Incident Event Name DO 

(Y/N) EA # Main Damages Work Description County Route Begin
PM

End
PM ER Potential Eligibility? Cost Estimate

2 5 8/1/2025 Gifford Fire Y 05-1s930 Drainage systems, guardrail, 
burnt debris, slopes

Assess rockfall, place temporary railing, 
repair/replace guardrail, replace/repair 
roadway signs, embankment slough 
mitigation, replace burnt downdrains,
clear fire debris from catchments/inlets/ditch 
lines, and perform temporary traffic control

SLO/SB 166 21 49 YES? $6,600,000

 TOTAL $          6,600,000
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The Gifford Fire, a wildfire burning in Central California that has destroyed over 83,000 
acres in six days, continues to rage and is now the largest blaze in the state this year, 
according to Cal Fire. 
 
Since it started on Friday afternoon, the Gifford Fire -- which is situated within the Los 
Padres National Forest -- has burned 83,933 acres and has only reached 9% containment, 
prompting evacuation orders for those in the Santa Barbara and San Luis Obispo counties, 
officials said. 
 
While the flames have been centered around thick brush and rugged terrain, officials said 
over 1,000 structures are threatened by this wildfire. 
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The Gifford fire in central California has burned more than 100,000 acres as of Friday, 
becoming the state's largest blaze of the year so far. 

 
The fire is threatening thousands of homes and other structures near the Los Padres 
National Forest and has prompted widespread evacuation orders in the Golden State. 
The Gifford fire, which broke out on August 1 along Highway 166, has burned more than 
104,000 acres of San Luis Obispo and Santa Barbara counties, according to CAL FIRE. It 
was 21 percent contained as of Friday evening. 

 
The fire "is burning actively on both sides of the highway with more active spread on the 
south side," CAL FIRE said in a situation summary on Friday. At least 3,600 personnel are 
battling the blaze. 
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