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INTRODUCTIONS - HQ Reporting Team

—

. ™ Justin Flynn Nikolai Eiteneer

&8 ATP Reporting Coordinator ATP Reporting Coordinator
&= North (Districts 1, 2, 3, 4 & 5) South (Districts 7, 8 & 12)

Pachia Ly

ATP Reporting Coordinator
Central (Districts 6, 9, 10 & 11)

ATP Reporting Assistant
Quick-Builds Coordinator

CALTRANS | DIVISION OF LOCAL ASSISTANCE




WHO DO | CONTACT WITH QUESTIONS?

O General Project Specific Questions — District Local Assistance Engineers (DLAEs)
= Primary agency-specific contact at Caltrans Division of Local Assistance
= Process documents related to Allocation, Scope, Timely Use of Funds, Agreements, etc.

O Program Specific Questions — ATP District Coordinators

= Program-specific contact at each district

= Your coordinators will reach out to HQ Program Managers if they cannot answer or
need to escalate your program-related questions

dReporting Questions — ATP HQ (Our team)

= Reviews Progress, Completion, and Final Delivery Reports in CalSMART
= Reach out to ATPProgressReporting@dot.ca.gov or to your reporting
coordinator with any questions related to project reporting
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mailto:ATPProgressReporting@dot.ca.gov

CURRENT ATP COORDINATORS

District | District ATP Coordinator Contact Info District HQ Reporting Coordinator | Contact Info

1,2,3,4&5  Justin Flynn Justin.Flynn@dot.ca.gov

Kyle Finger Kyle.Finger@dot.ca.gov
Russel Hansen Russel.Hansen@dot.ca.gov

6,9,10& 11 Pachialy Pachia.Ly@dot.ca.gov
7,8& 12 Nikolai Eiteneer Nikolai.Eiteneer@dot.ca.gov

Jessica Pecha Jessica.Pecha@dot.ca.gov

Cynthia Shipley Cynthia.Shipley@dot.ca.gov
Natasha Scott Natasha.Scott@dot.ca.gov

Xi Zhang Xi.Zhang@dot.ca.gov A current list of contacts can always be found
Evan Yamamoto EVOn.YOmOmOTO@dOT.C0.0V on i'he ATP Proiect Reporiinq webpqqe

Leif Kohler Leif.Kohler@dot.ca.gov
Wesley Zinke Wesley.Zinke@dot.ca.gov

Kirk Anderson Kirk.Anderson@dot.ca.gov
Pawanjit Dhillon Pawanijit.Dhillon@dot.ca.gov

Dale Benson Dale.Benson@dot.ca.gov

Elaine Rogers Elaine.Rogers@dot.ca.gov
Eduardo Moreno-Castaneda  Eduardo.Castaneda@dot.ca.gov

Mark Heckman Mark.Heckman@dot.ca.gov
Jasmine Noriega Jasmine.Noriega@dot.ca.gov
Michael Stewart Michael.Stewart@dot.ca.gov
Emily Kaplan Emily.Kaplan@dot.ca.gov
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Agenda

TOPICS OF TODAY'S WEBINAR
01 - Guideline Overview
02 - Quick-Builds

03 - ATP Reporting Process
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04 - ATP User Counts

05 — CalSMART Reporting

06 - Project Completion & Supplemental Documents

07 - Resources & Links

08 — Questions & Webinar Survey
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Guideline Overview

SBT ACCOUNTABILITY AND
TRANSPARENCY GUIDELINES



Guideline Overview

SBT ACCOUNTABILITY & TRANSPARENCY GUIDELINES — ROLES AND RESPONSIBILITIES

California Transportation Commission

/- CTC programs projects and allocates funding for SB1 Programs
« CTC exercises programmatic oversight for the delivery of SB1
projects with regards to benefit, scope, cost and schedule
consistent with program objectives, project application and

executed agreements.

N )

Caltrans
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« Caltrans provides administrative oversight and ensures that the
terms and conditions of the CTC's guidelines and subsequent
programming, allocation, reporting and other actions are
followed.

"l )
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ATP Reporting Webinar 2025

Guideline Overview

SBT ACCOUNTABILITY & TRANSPARENCY GUIDELINES — AGENCY RESPONSIBILITIES

9

Implementing agencies are responsible for managing scoge\z
cost, schedule and benefits.

Over the course of the project, the following accountability requirements will be
monitored:
 Satisfactory progress toward project completion, including:

O Maintaining the approved schedule

Q Performing work as described in the approved Scope of Work

O Maintaining the approved project budget

O Achieving anticipated benefits
» Retention of financial records that document and support all expenditures.
* Retention of documentation of methodologies and assumptions used to
determine the project benefits and performance metrics.
» Accurate and timely progress reports, completion reports, final delivery reports,
performance analyses, and reimbursement requests.

» Timely and complete responses to any communication and requests for
Qormoﬂon by the Commission and/or Department /
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Guideline Overview

SBT ACCOUNTABILITY & TRANSPARENCY GUIDELINES — NON-COMPLIANCE

/The Department will provide a written warning to the Implementing \
Agency idenftifying deficiencies, necessary remedies, and timeline for

corrections.

« The most common way o receive a written warning is via the

corrections requests and comments received on Progress Reports.

« Some non-compliance issues may not be correctable after the fact.
The Implementing Agency may be requested to appear before the
Commission to explain how and when the noncompliant issues will be
resolved.

The Commission expects the Department to recommend whether a
noncompliant agency should be placed on a watch list.

For the most egregious situations, the agency may be subject to further
actions, including the following:
« Deemed ineligible for future allocations or programming actions, at

\ the discretion of the Commission. /

10
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ATP Reporting Webinar 2025

Guideline Overview

SBT ACCOUNTABILITY & TRANSPARENCY GUIDELINES — AGENCY REPORTS

/Progress Reports (quarterly)

* Must be submitted via CalSMART each quarter
prior fo the deadline.

» Caltrans reaches out to agencies who do not
submit reports — providing a reason for non-
submittal is required.

<

N

/

/C:ompleﬁon Report \

* Must be submitted via CalSMART after reaching
the End Construction milestone.

—>| e+ Caltrans reviews to ensure the project is built in

accordance with the application’s (or latest
approved) scope and benefits. May establish a
need for Corrective Action(s).

<

v

/Fincll Report of Expenditures \

* Must be submitted to District DLAE

» Once job site reviewed in accordance with CTC
scope, the District sends the approved FROE to
Accounting and saves it to project records

o

—>

/
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/Final Delivery Report

* Must be submitted via CalSMART after reaching
the End Project milestone.

» Caltrans reviews to ensure the project is built in
accordance with the application’s (or latest
approved) scope, benefits, and costs. Works
closely with agency to resolve any corrective

Koc’rion(s) found during Completion Reporting. /




Guideline Overview

SBT ACCOUNTABILITY & TRANSPARENCY GUIDELINES — PROGRESS REPORTING

Timeframe Covered Reporting Period Reports Due within

Opens in CalSMART 10 Business Days
(estimated due dates)

| July - September October 1, 2025 =~ October 15th
October - December  January 1, 2026 =January 15th
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January — March April 1, 2026 =~ April 15th

I OO\

April — June July 1, 2026 = July 15th

Reporting periods open on the same Month and Day of each year. This never changes. Reporting periods close at
the end of the 10th business day after opening. Above are estimated Reporting Due dates. Please plan accordingly.
Create shared calendars for reminders within your office so reports are still submitted timely while you are out.

*Note: Being out sick or short staffed is not a legitimate reason for missing reporting deadlines. You are expected to
reach out to atpprogressreporting@dot.ca.gov if you are experiencing issues that prevent you from submitting a
report, before the deadlines listed above. We will be happy to troubleshoot any difficulties you may experience.
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Guideline Overview

SBT ACCOUNTABILITY & TRANSPARENCY GUIDELINES — COMPLETION & FINAL DELIVERY

/Comple’rion Report

Due within 6 months of the project becoming operable or contract
acceptance (whichever comes first), or once all Non-Infrastructure activities
are completed.

\ _

Final Delivery Report

Due within 180 days of completing all remaining project activities, including
confract acceptance, final invoicing, submitting a Final Report of
Expenditures (FROE), and conducting the project User After Counts.

/Performcmce Analysis Report
Due within 6 months after the project has been completed for 5 years
(5 years and 6 months after End Construction milestone). Only required for
Cycle 6 projects onwards as part of the SB1 Accountability and Transparency
@uidelines (2023) J
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Guideline Overview

ATP GUIDELINES — TYPES OF NON-COMPLIANCE

[Follow all ATP Requirements and Guidelines! }

Compliant Non-Compliant

Submit quarterly progress reports on time Miss more than one progress report in one year
(rolling 12-month period)

ATP Reporting Webinar 2025

Conduct Before and After Counts compliant with Missing Before or After Count data, or
the Interim Count Guidance methodology non-compliant with the Interim
Count Guidance

Submit the Completion Report with 6 months of Late or Unsubmitted Completion Report
the End Construction milestone

Outputs constructed as approved Constructed Outputs differ from Approved ATP
Scope with no approved Scope Change on file

Agency compliant with California Conservation Agency did not partner with a CCC as planned in
Corps coordination/usage requirements application

Submit the Final Delivery Report within 180 days of Late or Unsubmitted Final Delivery Report
End Project milestone

Submit a Performance Analysis Report within 5 Late or Unsubmitted Performance Analysis Report
years and 6 months of End Constfruction milestone  (only required for ATP Cycle 6 onwards)
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Guideline Overview

ATP GUIDELINES — PROJECT TYPES & REPORTING

ﬁick-Builds \

Quick-Build projects submit
quarterly progress reports via an
excel document to
ATPProgressReporting@dot.ca.gov
rather than submitting reports to
CalSMART directly.

Reports Submitted
to CalSMART

*Quick-Build

ATP Reporting Webinar 2025

Quick-Build and Plan Projects are
not required to conduct Before or
After User Counts.

Quick-Build projects submit a
single report to close out the
project, called a Completion Final
Report, sent to
ATPFinalReporting@dot.ca.gov

< 4
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Completion &
Final Delivery
Report Required

Before & After
User Counts
Required
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Quick-Builds



ATP Reporting Webinar 2025

Quick-Builds

QUICK BUILD REPORTING REQUIREMENTS

Progress reports due quarterly, please
email progress reports to
atpprogressreporting@dot.ca.gov

One Completion Final Report required
after the completion of the project,
please use the template under the
completion final reporting section and
send the report to
atpfinalreporting@dot.ca.gov

Before and after user counts are not
required for Quick Build projects, but
projects are expected to do ongoing
community engagement and data
collection per Appendix D of the ATP
Guidelines.

17 CALTRANS | DIVISION OF LOCAL ASSISTANCE

Quarterly Progress Reporting

CalSMART is an online reporting tool used for quarterly Reporting on Senate Bill 1 programs, including the ATP. To

register for an account, go to calsmart.dot.ca.gov and request access to the “Other 5B 1 Funded Programs" module.

Quick-Build Progress Reporting: Quick-Build Progress Reports are NOT submitted via the CalSMART reporting

system, Quick-Build Progress Reports will be submitted via an excel reporting template

Quick-Build Progress Reporting (Excel) .

Progress Reports cover current and future anticipated milestones, expenditures and benefits of a project. Caltrans will
review Progress Reports and if submitted with missing or incorrect information, those reports will be sent back for
corrections. If a report is sent back and the corrections are not made by the correction deadline - the project sponsor
may be considered non-compliant with the 58 1 Accountability and Transparency Guidelines and reported to the

Commission.

For questions regarding ATP Quarterly Progress Reporting, please contact atpprogressreporting@dot.ca.gov .

Completion/Final Delivery Reporting

“Quick-Build Completion Final Reporting: Quick-Build Completion Final Reports are NOT submitted via the Cal
SMART reporting system. Quick-Build Completion Final Reports will be submitted via an excel reporting template

Quick Build Completion Final Report Template

Photo release form and a copy of Final Report of Expenditure are required with the Quick Build Completion Final

Report submission.”


mailto:atpprogressreporting@dot.ca.gov
mailto:atpfinalreporting@dot.ca.gov
https://catc.ca.gov/-/media/ctc-media/documents/programs/atp/2025-active-transportation-program-guidelines-final-adopted-a11y.pdf
https://catc.ca.gov/-/media/ctc-media/documents/programs/atp/2025-active-transportation-program-guidelines-final-adopted-a11y.pdf
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ATP Reporting Process

FLOWCHART VISUALIZATION &
OVERVIEW BY PROJECT TYPE
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Progress Reporting

Quarterly Progress Report

ATP Reporting Diagram

PROGRESS REPORTING & ATP BEFORE COUNTS

Project is Adopted into

Active Transportation Program

Statewide Project Selection MPO Project Selection

141111174

v

Quarterly Progress Report

Quarterly Progress Report

{January 1% - 10 business days)

Corrections Required due
by January 31

{April 1* - 10 business days) {July 1** - 10 business days)

Corrections Required due Carrections Required due

by April 30 by luly 31

Quarterly Progress Report

(October 1% - 10 business days)

Corrections Required due
by October 31

Allocated for CON and CON-NI prior to October 2019
Interim Count Guidance does not apply.

Methodology up to agency discretion.

Before and After Counts required for all projects except Plans.

ATP User Counts Requirements — Before Count

Allocated for CON or CON-NI after October 2019

Interim Count Guidance applies to all components allocated after October 2019,
Before and After Counts required for all projects except Plans & Quick-Builds.
Compliant methodologies are listed in the Interim Count Guidance.
“Other” methodologies must be approved in advance by ATP PM.
Before Counts must be conducted within & menths prior to the start of construction.
A distinct methodology and Before Count is required for each component of a Combination project.

20 CALTRANS | DIVISION OF LOCAL ASSISTANCE

Allocated for CON or CON-NI after May 2022

ATP Policy on User Counts (G-22-42) also applies, in addition to
Interim Count Guidance requirements:
All Covid-related count extensions must be complete by 6/30/2023.
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ATP Reporting Diagram

COMPLETION REPORTING & FINAL REPORT OF EXPENDITURES

Completion by Project Type
Pre-Construction: Project completes ATP-funded phases of work

i

"
Pre-Construction & Quick-Build Project Agency Cnmpletes

Completion Reporting

the Project Quick-Build: Project completes quick-build infrastructure installation or community demonstrations
Infrastructure: Project Open to Public or Date of Contract Acceptance, whichever comes first
Non-Infrastructure: Final Educational Event or Activity is held
Combination: BOTH Infrastructure & Non-Infrastructure components are complete

Plan: Agency/lurisdiction approval of the finalized Plan

Projects with the Construction Phase Programmed

R

Agency submits a Completion Report to CalSMART
within 6 months of the End Construction milestone!

Reguirements

Infrastructure: 25-T

Additional Supplementals by Project Type

Plan: 25-P, Plan Project Details Sheet
Non-Infrastructure or Combination:

25-T, 25-R, NI and Combo Project Details Sheet Districts/Program walked at this stage. Projects which do not require a
Email supplementals to ATPFinalReporting@dot.co.gov Managers request project walk are confirmed via the submitted photos.)

HQ, Reporting Coordinators review i
el el Districts & PMs Fulfilled Completion Report
report and request corrections and Review Report? roved
additional information as needed PO App
Resubmit with corrections within Discrepancies Infrastructure projects that are Enhanced Oversight or

contain Federal funds must be reviewed in-person by
the District as part of Completion Report review.
{State-Funded Standard Oversight projects may also be

10 business days upon request Noted

1 CalSMART automatically prompts the user to submit a Progress Report Corrective Action Plan
as a Completion Report if an Actual End Construction Date is provided

Final Report of Expenditures

*The final Report of Expenditures will only be
approved after the District Site Inspection
(if required) is successfully completed and any
required Corrective Actions established as part
of the District Site Review are resolved

Agency submits a Final Report of Expenditures to DLAE

within 180 days of the Completion Deadline

o=

Districts confirm Site Review was
conducted, and that any required

Final Report of

Corrective Actions were completed
and verified

Expenditures Approved?®

All Projects: LAPM 5-A Final Invoice
If Project contains Federal Funding: LAPM Ch 17 FROE forms
If Project is State-Only Funded: LAPM 17-M

21 CALTRANS | DIVISION OF LOCAL ASSISTANCE
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ATP Reporting Diagram

ATP AFTER COUNT & FINAL DELIVERY REPORTING

111111

ATP User Counts Reguirements — After Count

Allocated for CON or CON-NI after October 2019 i
Allocated for CON and CON-NI prior to October 2019 Interim Count Guidance applies to all components allocated after October 2019. Allocated for CON or CON-NI after May 2022 3
: . Before and After Counts required for all projects except Plans and Quick-Builds.
Interim Count Guidance does not apply. i . .
. . After Count methodology must match Before Count. ATP Policy on User Counts (G-22-42) also applies, in addition to
Before and After Counts required for all projects except Plans. . . ; N R
After Count methodology must match Before Count Infrastructure After Counts must be conducted at least & months after construction completion. Interim Count Guidance Requirements:
By . ) MNon-Infrastructure After Counts must be conducted at least 6 months after the final event or activity. All Covid-related count extensions must be complete by 6,/30/2023.
After Count should be conducted at the same time of year as the Before Count. . : o . . ! . R
R i ) Non-Infrastructure Safe Routes to School After Counts must be conducted within & months of the final event or activity. All projects must submit a narrative discussing whether the results
Projects with fewer users counted during the After Count than the Before . . - . . ) . . ; ;
Count must provide a statement explaining their results A distinct methodology and After Count is required for each component of a Combination project. align with the agencies expectations of project use.
p plaining ’ After Count must be conducted at the same time of year (with fair weather) as the Before Count. A
Projects with fewer users counted during the After Count than the Before Count must provide a statement explaining their results.

Final Delivery Reporting

i it Fina.l gy Wi.w? = HQ Reporting Coordinators review Districts review Final Delivery Caltrans HQ Transportation Caltrans Program .
days of the completion of all project activities, ; Final Delivery Report Approved \
report and request corrections and Reports for all projects except Engineers perform financial Managers perform final Project is Closed Out

Including conducting an After Count and submitting additional information as needed Non-Infrastructure review of the project review of the project
the Final Report of Expenditures

Mo Additional Supplementals Requircq Resubmit with corrections within
All supplemental documents should be emailed to 10 business days upon request
ATPFinalReporting @dot.ca.gov during
Completion Report submission.
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ATP Reporting Diagram

PRE-CONSTRUCTION & QUICK-BUILD PROJECT CLOSE OUT

Pre-Construction Close Qut

Agency submits a Completion Report (CR) to
CalSMART within 6 months of the last ATP-
mammm o funded phase expenditure AND Final Report of
Expenditures (FROE) to DLAE within 180 of the
Expenditure Deadline of that phase

Once Construction is complete, agency
submits Completion and Final Delivery Reports
as an Infrastructure project, capturing final
costs and scope completion for the record

Agency continues to submit
quarterly progress reports through
Construction Completion

HQ Reporting Coordinators review To comply with ATP Guidelines, Pre-Construction
report and request corrections and Projects are required to commence construction
additional information as needed on their projects within 10 years of receiving ATP
Funds. Thus, the Completion Report is submitted

y y - and saved to comply with SB1 guidelines, but
Resubmit report with correctians Declined for the purposes of ATP Reporting. Projects may be allocated for
further phases including

No Additional Supplementals Reguired = 2
Must Report Planned Milestones and Funding for within 10 business days upon request
remaining phases, including Construction Construction in a future ATP cycle

Quick-Build Close Out
Agency submits a Completion Final Report to _ s
ATPFinalReporting@dot.ca.gov within 6 months HQ Reporting Coordinators review Caltrans HQ, Districts, and Program Managers Once Completion Final Report & FROE
of finalizing quick build construction AND a Final report and request corrections and process and approve Completion Final Report are Approved,
Report of Expenditures (FROE) to DLAE within additional information as needed and FROE concurrently Quick-Build Project is Closed Out
180 days of the Completion Deadline

Resubmit report with corrections
within 10 business days upon request

| ‘ Mo Additional Supplementals Required | ‘
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ATP Reporting Process

OVERVIEW — PROJECT REPORTING VS. PROJECT PROGRAMMING

/Projec’r Reporting — ATP Reporting Team — Cumulative Project Record
« Submit timely, complete, and accurate Progress, Completion, and Final Delivery Reports
« Conduct User Counts as required

« Submit supplemental documents at project completion to confirm compliance with program
requirements and approved project scope

/
ﬁrojec’r Programming — District Staff / DLAE — Project Component Specific \
« Submit timely, complete, and accurate Allocation, Time Extension, and Scope Change Requests
« Comply with LAPM requirements/processes:

* |nvoicing and requests for reimbursement
« Documentation related to progressing through project phases required for Allocation

« Submit a Final Report of Expenditures (FROE) within 180 of timely use of funds expenditure or
completion deadline

K Coordinate a project walkthrough (required if Federally Funded or Enhanced Oversight) /
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ATP User Counts

INTERIM COUNT GUIDANCE



ATP Reporting Webinar 2025

ATP User Counts

RECOMMENDED METHODOLOGY & ASSUMING ZERO USERS

Project Type Minimum Requirement Recommended Methodology

Infrastructure - General 4-total Hours over 3 24/7 for one week
(Manual/Automated/Video-Recorded Screenline)  weekdays and 1
weekend day during

peak hours.
(7-2am & 4-6pm weekdays, and
9-11am weekends)

Infrastructure — Small One Location One Location
Infrastructure — Medium (0.05 x Total Centerline Two Locations (Three Max)
Miles of the Project)
Locations
Infrastructure — Large (0.1 x Total Centerline Three Locations (Seven Max)
Miles of the Project)
Locations
Non-Infrastructure — Safe Routes to 1 set of student tallies or 1 set of student tallies or
School parent surveys per parent surveys per school
school (2 days) (2 days)
Non-Infrastructure — Survey Survey

Community/Jurisdiction Based

Only assume zero users for new infrastructure if this is a reasonable assumption to make!
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ATP User Counts

GENERAL TIMELINE REQUIREMENTS

ATP User Counts are required for all project types except for Plans and Quick-Builds

4 )

Before Counts

*  Must be conducted within 6 months prior to the Begin Construction Milestone
+ Begin Construction represents the date that construction commences (breaks ground)
for Infrastructure projects, or the date of the first educational event or activity for Non-

Infrastructure Projects

o )
/ After Counts \

Must be conducted within 6 months after the last event or activity and within the school year
for Non-Infrastructure Safe Routes to School projects

*  Must be conducted at least 6 months after the End Construction milestone for remaining
projects
* End Construction represents the date that construction is completed (either open to the
public, or contract accepted, whichever comes first) or the date of the last educational
event or activity for Non-Infrastructure projects

+ After Counts must be conducted at the same time of day and day of the year as the

K corresponding Before Count /

Combination Projects must conduct counts in the appropriate methodology and timeline
for each of their project components.
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ATP User Counts

TIMELINE FOR INFRASTRUCTURE PROJECTS

Plan the project’s User Count timeline in advance!

Construction Phase Allocation

\\
“

Year 1l |

April May | June

.' |

December !

January February March July August September ' October ' November
Construction Contract Award Begin Construction Milestone
™. \\
. N
Before Count Window :
. t = Construction
Year 2 Within 6 months prior to Construction ‘
January February | March ! April | May ! June | July ! August ! Septerﬂber| October ! November ! December |
| Construction |
Year3 | E— | | | | | | | |
January February March April May June July August September ' October ' November ' December
End Construction Milestone Completion Report due
N N
: . . . Infrastructure After Count Wind
Construction Wait at least 6 months from End Construction Milestone FTEstructure AT Lount Winaow
6+ months after Construction |
Year4 | | _— | | | | I l I |
January February March April May June July August September' October ' November ' December
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ATP User Counts

TIMELINE FOR INFRASTRUCTURE PROJECTS — DELAYED AFTER COUNT

Construction Phase Allocation

\\\
\

Yearl | T

September ! October 'I November | December|

January February March April May June July August
Construction Contract Award Begin Construction Milestone
\\\\ \\\\
Before Count Window i
e . 2 Construction
Within 6 months prior to Construction
Years ' I i 1 1 | | i I ! |
January February March April May June July August September ' October November ' December
| Construction l
Year3 | B | | | | | | | |
January February March April May June July August September ' October November ' December
End Construction Milestone C.omlp letion Réport due
. ™
Construction Wait at least 6 months from End Construction Milestone |
w Januan Feb l l i l l l l l | |
v ebruary March April May June July August September’  October November ' December
Infrastructure After Count Window
Y 5 6+ months after Construction |
ear
January February l March l April l May June ! July ! August ! Septemberl October ! November ‘ December !
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ATP User Counts

TIMELINE FOR NON-INFRASTRUCTURE PROJECTS

Construction Phase Allocation

\\
.,

December !

T
January February March April May June July August September ' October ' November
Contract Award First Educational Event or Activity
. .
. ~
Before Count Window
o . . : . NI Program
Year 2 Within 6 months prior to First Educational Event or Activity
January February ! March April May ! June | July ! August l September| October ! November ! December !
Non-Infrastructure Events & Activities |
Year 3
January February ! March April May ! June | July ! August ! September ! October ! November ! December !
Last Educational Event or Activity Completion Report due
\\\ \\\
NI Program Safe Routes to School After Count Window | Non-Infrastructure After Count Window
Y 4 8 Within 6 months of Last Fvent or Activity 6+ months after Last Event or Activity |
ear
January February ! March April May ! June | July ! August ! September| October ! November ! December !
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ATP User Counts

AFTER COUNTS TIMELINE vs. TIMELY-USE-OF-FUNDS COMPLETION DEADLINE

« After Counts for most ATP projects must be conducted at
least 6 months after the end of Construction, at the same
time of year as the Before Counts

« This may require that counts be conducted over a year
after the End of Construction to be compliant

« The standard Completion Deadline for ATP projects is 36
months after the Contract Award date
* Project expenses after the (Extended) Completion
Deadline are non-reimbursable
« Plan your compliant After Count to be conducted prior
to the (Extended) Completion Deadline to qualify as a
reimbursable expense
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ATP User Counts

EXCITING FUTURE OF CALIFORNIA ACTIVE TRANSPORTATION COUNT DATA

Collfornlo Achve l Home Dashboard Download Tutorial

Transportation Summary - Al Agencies %
Data Portal Agency ~  DateRange: 9/10/2013 to 12/4/2024 [ New statewide tool coming soon! ] - =

(CA TD P) Active San Gabriel Valley

AimTDLLC Total Counts Pedestrians Bicyclists
:“3':*2:‘”9; ":‘F‘; - 736.70K 620.42K 109.59K
jeacl ities Heal st i
Cal Poly Pomona Ealndale
Caltrans Number of Agencies Number of Studies Number of Locations Victorvill
Cambridge Systematics 22 39 860 ra‘l(’,
Study v %
Locations By Location Type Locations by Collection Type Simi Valley X
Mode v :‘". : . L] v,
- e 470 B e o e
5 :"‘l “.-Q '!"'E"\:'ff?‘_ts!-‘.a: '-?,’.g'-' T G 5 q.
Date & Time ~ ™ g E:i".' I:‘):s\inge-Léﬁ 5;4“@.‘.‘4 pyfoniee SGPOR i 3 "5":"
OB ""ﬂ
« Repository and visualization of 100 00% - 27 ‘
. . . . ‘ Boge® 0 6
CO/I fornla ’S ac flve Transp OI’TCI 'I'Ion ‘ ‘ . ‘ Human observation WS Portable automated counter o
Mid Block W Intersection Trail W Historical Permanent automated counter o S senit
user count data il
Yearly Volume by Mode Stack i
«  Will contain permanent and
140K '\E.\::H
temporary counter data, as well
as manual count data
« Nofrequired for ATP, but agencies "
are encouraged to use the I h i kN
. - L s r=
CATDP once Ovollable ! 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 =
Year County of Los Angeles, California State Parks, Esn, TemTom, Garmin, SafeGraph, FAQ, METI/NASA, USGS, B...  Powered by Esr
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CalSMART Reporting

USER ACCOUNT REGISTRATION

REGISTER

CalSMART access is restricted to State and Local Government Authorized Personnel only. This is not a public database.

Registration is subject to approval.

Please fill out the form to register for an account.
All fields are required

Navigafe fo Ca'smarf.dof.ca.qov/reqisfer FirstName  (valid charactersaz.,'-(  LastName  (valid charactersaz., " - (])
R . . . . Email Phone Number
Make sure to register using an official agency email account
Job Title (|valid characters a-z.,'-"()/&)

Each CalSMART Account can only be associated with one agency.

If you are a consultant working with multiple agencies, a unique [ il ol

email must be associated with each agency’s account. e

Programs  (Mustselect at least one)

Make sure to select “Other SB1 Funded Programs (ATP, SHOPP, LPP, ' ‘cc!stessandrosds rogam (59

[l State of Good Repair Program (SGR)

SCCP, TCEP) ” to have access to the ATP module of CalSMART. [ Other SB1 Funded Programs (ATP, SHOPP, LPP, SCCP, TCEP)

If you also have projects in other programs, select those as well.  © FectronicProject Programming Request (PPR)

Password Confirm Password

Passwords must be between 8 and 64 characters long and contain at least one
uppercase letter, one lowercase letter, one number, and one symbol (!@#5%"&)
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CalSMART Reporting

NAVIGATION - HOMEPAGE

35

CALTRANS

s
il

Dashboard

[c

urrent Program:

Other SB1 Funded Programs (ATP, SHOPP, LPP, SCCP, TCEP) v]

Progress
Reporting

My Profile

(Other SB1 Funded Programs Progress Repor’[ing
= v v
View
View Completion/Final
Reportable View Progress Delivery
Projects Reports Reports

Nikolai Eiteneer
Caltrans HQ

View All
Projects

DIVISION OF LOCAL ASSISTANCE

View Users

Nikolai Eiteneer
Caltrans HQ

®

Help &
Resources
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CalSMART Reporting

NAVIGATION — VIEW REPORTABLE PROJECTS

SED CHISMART Dashboard Reporting Users

Projects Available for Completion or Final Delivery Reports: 9

Select District PPNO EA Project ID County Route Title Program Project Manager Required Report

04 2090E 0422000174 MRN Old Redwood Highway Multi-Use Path Project LPP-Form Bill Whitney

04 2323A 0A771 0420000287 ALA 80 1-80/Gilman Interchange Bicycle/Pedestrian Over-crossing and Access Improve... ATP KIAAINA, RON K Completion
05 3153 1Q870 0523000093 SB 1 SB Various Storm Damage 1 SHOPP LINDT, BERKELEY B
06 6737A oT20U 0619000008 KER 099 Northbound 2R/Fast Freight Corridor RMRA,SHOPP CARLOS, MARLO V Final Delivery
06 8058 16290 0623000229 KIN 41 Remove and replace failed pavement for both NB and SB SHOPP ROCHA FERNANDEZ, GERARDO
o7 4801 30960 0719000091 LA 210 LA-210 2R in San Fernando RMRA,SHOPP FONG, KAREN M Completion
o7 4817 31170 0715000013 LA 134 LA-134 Pavement Preservation RMRA SHOPP SHIM, ALLEN Completiun
a7 4830 31200 0715000051 LA 110 TMS Installations RMRA,SHOPP PEREZ, JESSICA G Completion
07 5887 2XA50 0722000359 LA 91 2XA504, LA-91 PM R11.56 SHOPP DINH, PETER V

Other SB1 Funded Programs Progress Reporting Nikolai Eiteneer

s 0 Progress Reporfing Periods

R January

f— April .
= v v ij' 15t + 10 business days

View
View Completion/Final OCTO bel’
Reportable View Progress Delivery View All

Projects Reports Reports Projects
\ / Create Progress Report Create Completion Report
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o
S NAVIGATION — CORRECTING PROGRESS REPORTS
o -
N
5 &
O CalSMART Dashboard  Reporting  Users
C Nz
O
() - .
z Progress Reports Reporting Period  Fy23/24 Q4 v x
(@) Dis @ EA Project ID County Route Project Title Program Project Manager Status Submitted View/Edit Report Type
E U5 05220000712 SLO San Luis UbISpo Lounty-Bob Jones Irall Gap Closure ALY Aaron Yonker Approved U7/ 1072024 VIew Report Progress =
=
6 05 3113A 0523000099 SB Westside and Lower West Neighborhood Active Transportatio... ATP Alexis Flores Approved 07/10/2024 View Report Progress
% 05 3118 0523000100 SB Milpas Street Crosswalk Safety and Sidewalk Widening Project ATP Alexis Flores Approved 07/10/2024 View Report Progress
o 05 3119 SLO South Higuera Complete Streets Project ATP Adam Fukushima Approved 07/10/2024 View Report Progress
& 05 3120A 0223000101 SB Cliff Drive: Urban Highway to Complete Street Transformation... ATP Alexis Flores Approved 07/10/2024 View Report Progress
< 05 3125A 523000204 SB Isla Vista Bike and Pedestrian Improvements Project ATP Mark Friedlander Approved 07/12/2024 View Report Progress

05 3123A 0524000094 SLO Halcyon Road Complete Streets Project ATP Brian Pedrotti Approved 07/10/2024 View Report Progress

05 2991 0519000123 SB U.S. 101 State Street Undercrossing Active Transportation Imp... ATP Taylor Berryman Awaiting Corrections 07/10/2024 Progress

05 2601 0515000024 SB Las Positas and Modoc Roads Class | Construction ATP Laura Yanez Needs Approval 07/12/2024 View Report Final Delivery

05 2771 0518000063 SB Eastside Green Lanes and Bike Boulevard Gap Closure ATP Mathew Rojas Approved 07/12/2024 View Report Progress

05 Mathew Rojas Approved 07/12/2024 View Report Progress

05 Other SB1 FundEd Prﬂgl’amS Progress Report] ng N IkUlaI Elteneer Mathew Rojas Approved 07/12/2024 View Report Progress

05 Caltrﬂ"s H[] Gerardo Rodriguez Approved 07/12/2024 View Report Progress

05 Gerardo Rodriguez Approved 07/12/2024 View Report Progress

05 ( \ Elizabeth Kavanaugh Approved 07/12/2024 View Report Progress

05 H— Ariana Green Needs Approval 07/12/2024 View Report Completion

= v v
05 Robert Tidmore Approved 07/12/2024 View Report Progress
View
05 . . - Patrice Theriot Needs Approval 07/14/2024 View Report Progress
View Completion/Final v
Reportable View Progress Delivery View All
Projects Reports Reports Projects
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CalSMART Reporting

NAVIGATION — CORRECTING COMPLETION & FINAL DELIVERY REPORTS

CalSMART

THED

Completion/Final Delivery Reports

D

03
07
06
01
05
05
07
08
03
03
07
06
06
10

07

38

PPNO E Proje Cot Rot Title Progr C Reportin¢ Prepared By Submitted
1685 03160... SAC North 12th Complete Street ATP 2 City of Sac... Zuhair Amawi 04/14/2023
5446 07180... LA Pasadena-PUSD Safe Route... ATP 3A City of Pas... Donson Liu 04/14/2023
6912 06200... FRE Parlier Safe Routes to School ATP 3 City of Parl... Javier Andrade 04/14/2023
4726A 01190... MEN City of Willits Rail with Trail ... ATP City of Will... Dusty Duley 04/17/2023
3131A MON San Antonio Drive Path and ... ATP 6 City of King Octavio Hurtado 04/17/2023
2671 05160... SLO Railroad Safety Trail - Taft to... ATP 2 City of San... Bryan Wheeler 05/03/2023
5445 07180... VEN Conejo School Road and Wi... ATP 3A City of Tho... Jorge Munoz 07/12/2023
1209 08190... SBD Alpine Pedal Path Rathbun ... ATP 3A City of Big ...  jacky chan 06/26/2023
1021 03160... BUT Memorial Trailway Class | En... ATP 2 Town of Pa... Jessica Erdahl 06/22/2023
e . e 22/2023
Other SB1 Funded Programs
g Progress Reporting Nikolai Eiteneer
12/2023
Caltrans HQ
06/2023
/ \ 06/2023
- — 28/2023
= v v
03/2023
View
View Completion/Final
Reportable View Progress Delivery View All
Projects Reports Reports Projects

Status

Needs Appro...
Needs Appro...
Needs Appro..
Awaiting Cor...
Needs Appro...
Needs Appro...
Needs Appro...
Needs Appro..
Awaiting Cor...
Needs Appro...
Needs Appro...
Needs Appro...
Needs Appro..
Needs Appro...

Needs Appro...

District

Dashboard

District

Reporting

Search...

HQ Approver

Users

HQ Approval

X
F Report
View  Final Deliv... 7
View  Final Deliv...
View  Completion
Completion
View  Completion
View  Final Deliv...
View  Final Deliv...
View  Final Deliv...
Final Deliv...
View  Final Deliv...
View  Final Deliv...
View  Final Deliv...
View  Final Deliv...
View  Final Deliv...
View  Completion
(V]



\\
CalSMART Reportin
) g
S REPORTING — GENERAL INFO
S
,_g % CalSMART Dashboard Reporting Users
O
= PROGRESS REPORT
Project ID Title District EA PPNO Program Period
87 ATP FY 24/25 04
E General Information Steps
(@]
o G I Infi
3 Report 1D Agency Period Prepared By e
0 FY 24/25 04 Project Location
< Ensure Contact Information is up-to-date and accurate in every report submitted Hisones
ontact Information H . . . . Time Extensions
commetinformaten _Provide a temporary contact until a new permanent contact is established in case of turnover
Funding & Expenditures
Contact™ Contact Title” : ’
Outputs
Outcomes
Contact Phone™ Contact Email Address® ATP Outcomes & Notes
Corrective Action Plan
. . . . i Photos
project information EM QI ATPProgressReporting@dot.ca.gov to update the point of contact between reporting periods Comments
Project ID Title Program P—— =
District EA PENO Predecessor PPNO(s)
04 2304

Once changes are made on any page of a report, the “Print” button will change fo “Save”
Make sure to save changes to your report before moving on to another section
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CalSMART Reporting

REPORTING - PROJECT LOCATION

Project ID

Project Location

LE] Project Mapping Tool x

Type

Title

ETas

Assembly:

Senate:

| Assembly:

Senate:

Assembly:

Senate:

Assembly:

Senate:

Assembly:

Congressional-

Congressional:

" Congressional:

Congressional:

47
33

31

47

33

23

47
33

31

47
33

31

47

Enable Multiple Caltrans District Waming
Ensble Edit Snapping (Hold Control for Points & Lines)

Project Location Points: 6

City:
County:
Cahltrans
District
Ciny:

Cahrans
Dimrricr
City:

Calran=
Dimtricr
City-

Cahltrans
District

City:

Select Project Geomet Wontgamery-Ave
@
Draw Freehand "

]
S

Fontanz Zoom Miller-Ave
San
Bernardino

s
Bill Martin Park
Roko  (EEED
San
Bernardino
Bar
=
Fortave (EZED)
San _ sefeplomt T Foothill Blvd "~
Bernardino
s S
Foriars | (D :
San Fontan
Bernardin ontana
-
Armphitheate
Fomans  (EEZEN

les

PROGRESS REPORT

EA

District
03

W-Base-Line-Rd:

eny 19pIY

Indicate all corridors with infrastructure improvements using lines

Indicate all intersections with infrastructure improvements outside of marked corridors using points

PPNO

W Base Line Rd

Millar-Ave:

Foothill Blvd

Locust-Ave

‘e

ATP

W-Base-Line Rd

8
-
1 <
W Etiwanda-Ave 3
P H
o
z
W-FoothllE Blvd W Foothlll Bivd
o
:
L
F ]
g b
E H
] g
il =

Indicate Non-Infrastructure Event or Activity locations, as well as Plan jurisdictions, using points
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Photos
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CalSMART Reporting

REPORTING — PROJECT LOCATION — UPDATING LINES

Project Location

g Project Mapping Tool x ot ¥
Select Project Geometry Type e
Enable Multiple Caltrans District Warning
z;’f_ Enable Edit Snapping (Hold Control for Points & Lines)
o;/-. -]
“5, Project Location Points: 0
Rer
Project Location Lines: 1 )/ a
Pico Rivera, ?
|| Assembly: 57 Ciy: soth el (D ?
oo, Monte V. 4
3 _ Lo= £
: Congressional: 31,38 County: Angeles i5
Ll i Caltrans o
Senate: 22 e 7 @
&
-'bé >
[ ] 5
g‘c‘? reamia
| ; Park
g : :
@]
8 i
@ Sap,
L a )
19 of
y VAR e 5,
e J
Gran! Red o
f -I:J_q;w al P

Then use the “Update” button to pull midpoints to new locations for a final map.
Make sure to press the “Update” button as well as “Save All Project Locations” to capture updates.
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CalSMART Reporting

REPORTING — MILESTONES

Project ID

Project Milestones

Milestone Not Required

Baseline Agreement (&4
PA&ED

ROW Cert

Ready to List

Begin Construction (Contract Awarded)

End Construction

End Project

Completion Report

Final Delivery Report

PROGRESS REPORT

Title District EA BouA Program Period

o7 ATR FY 24/2504

Approved Completion Date (by CTC) Planned Completion Date Actual Completion Date

/Milesfones required for Infrastructure & Combo projecD

(M

ilestones required for Non-Infrasfructure & Plan projects

Dates in the Future Dates in the Past

To move a milestone from one column to the other

\you must delete the reported date to clear out the rovy

PA&ED — Planned or Actual CEQA/NEPA filing date

ROW Cert — Planned or Actual ROW certification or self-certification date

Ready to List — Planned or Actual date of the Construction Allocation Request

Beqin Construction (Confract Awarded) — Planned or Actual date of consfruction start or the first educational event or activity

End Construction — Planned or Actual date that the contfract will be accepted or the project open to the public (whichever comes
first) or the last educational event or activity for Non-Infrastructure projects
End Project — Planned or Actual date that all project activities, including contract approval as well as submitting a FROE and
conducting an After Count, will be complete
Completion Report Date — Actual date that the project submitted a Completion Report for the first time (Only reported in CR & FDR)
Final Delivery Report — Actual date that the project submitted a Final Delivery Report for the first time (Only reported in FDR)
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CalSMART Reporting

REPORTING — TIME EXTENSIONS

Dashboard Report u
% CalSMART ashboari eporting sers
PROGRESS REPORT
Project ID Title District EA PPNO Program Period
ATP FY 2425 Q4
Approved Time Extensions (in months) Steps
Phase Allocation Award Expenditure Completion

General Info
PARED

Praject Location
Right of Way

Milestones
PS&E

‘ Time Extensions
Construction

Funding & Expenditures

Enter all CTC-Approved Extensions as a number of months. Outputs
Outcomes

Do not list extensions that have not been requested/approved, or any denied extensions requests ATP Outcomes &Notes

« Approve Report
D Send Report Back

[ £ Copy Data from Prior Report ]
Actions IS

Use the Copy Data from Prior Report action to migrate information from the previous quarter to the current report

* Helps ensure that corrections from previous reports are not omitted when moving forward

» Easily copy static project data from the previous report, then provide any necessary updates to submit
required quarterly Progress Reports with minimal hassle

« This feature will only work to pull data from the prior quarter’s report, so if no report was submitted, or if data
was omitted in the recent report, the information will have to be manually entered
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CalSMART Reporting

REPORTING - FUNDING & EXPENDITURES

Project ID

Funding and Expenditures (in $1,000)

Phase

PABED

PS&E

RW Support

Const Support

RW Capital

Const Capital

Other

Total

Funding
Expenditurs
Funding
Expenditure
Funding
Expenditure
Funding
Expenditure
Funding
Expenditure
Funding
Expenditure
Expenditure
Funding
Expenditure

Yes

ez

No

No

No

No

B\ casvart

PROGRESS REPORT
Title District EA
SB1 Funds Other Funds
SHOFF LPP Comp LFP Form SCCP TCEP ATP
200 200
% 75 200
2941 2941
3416 75 334

Construction Contract Award Amount (in $1,000)

PPNO

Federal

Local and Private

Dashboard Reporting Users

Program Period

ATP FY 24/2504

Additicnal Local

2941

o

3416

Once the Construction Contract is awarded, list the contract award amount.

The Contract Award Amount cannot be greater than the Construction

44
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Time Extensions

Funding & Expenditures
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ATF Outcomes & Notes
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Photos
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CalSMART Reporting

REPORTING — FUNDING & EXPENDITURES — UNDERSTANDING THE TABLE (PART 1)

Row Type Allocated Approved LPP LPP Form SCCpP TCEP ATP Federal Local Additional Planned
Project Comp and Local Expenditure
Funding / Private at
Total Completion
PA&ED Funding Y/N
Expenditure
PS&E Funding Y/N
Expenditure
RW Funding No
Support
PP Expenditure
Const Funding No
Support
PP Expenditure
RW Funding Y/N
Capital .
Expenditure
Const Funding Y/N
Capital .
Expenditure
Other Expenditure
Total Funding

45
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REPORTING — FUNDING & EXPENDITURES — UNDERSTANDING THE TABLE (PART 2)

Row Type Allocated Approved LPP LPP Form SCCpP TCEP ATP Federal Local Additional Planned
Project Comp and Local Expenditure
Funding / Private at
Total Completion
Y/N

PA&ED Funding

ATP Reporting Webinar 2025

Expenditure
PS&E Funding Y/N
Expenditure
SRt\J/;/oporT Fundmgﬁ e Do not use the RW Support or Const Support lines for ATP projects
Expenditure . . . |
const o . Cumulatively report RW Support on the RW Capital line
ons unding o
Support L diture Cumulatively report Const Support on the Const Capital line ——
RW Funding Y/N
Capital .
Expenditure
Const Funding Y/N
Capital .
Expenditure
. g2 g _ _ \
[ Other Expenditre DO Not report funds on the Other Expenditures line — only used for auto-populated data \_]

Total Funding

Expenditure

L Will say “No” until Programmed phases are Allocated, then changes to “Yes”
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REPORTING — FUNDING & EXPENDITURES — UNDERSTANDING THE TABLE (PART 3)

Other Funding

Totals per Row

SB1 Program Funding Source Columns
Source Columns
ApProved Local » Plcmnec!
Row Type Allocated | Prolect P LPP Form | sccp TCEP Federal | and e
Funding / Comp Private Local at
Total v Completion
Y/N

ATP Reporting Webinar 2025

PARED  Funding Programmed Funds Programmed
Expenditure Currently Expended/Reimbursed Funds Expended/Reimbursed
PS&E Funding Y/N Programmed Funds Programmed
Expenditure Currently Expended/Reimbursed Funds Expended/Reimbursed
RW Funding No
Support Expenditure |
Const Funding No
SUPLRer] Expenditure
Elva\lpifol Funding Y/N Programmed Funds Progrommed
Expenditure Currently Expended/Reimbursed Funds Expended/Reimbursed
Const Funding Y/N Programmed Funds Programmed
Capital . . :
Expenditure Currently Expended/Reimbursed Funds | Expended/Reimbursed
Other Expenditure Expended/Reimbursed Funds not associated with a specific phase
Total Funding [ Total Funding per Source Column
Expenditure [ Total Current Expenditures/Reimbursements per Source Column
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CalSMART Reporting

REPORTING — FUNDING & EXPENDITURES — UNDERSTANDING THE TABLE (PART 4)

Row Type Allocated Approved LPP LPP Form SCCpP TCEP ATP Federal Local Additional Planned
Project Comp and Local Expenditure
Funding / Private at
Total Completion
Y/N

PA&ED Funding

ATP Reporting Webinar 2025

Expenditure Planned Expenditure at Completion represents the cumulative total of all funds
PS&E Funding Y/N fo be expended for completion of the phase. This includes funds programmed

Expenditure through SB1, additional local funds, and all other funding sources
RW Aunelig) No * Planned Expenditure at Completion must always be reported to the best of
Support . . . .

Expenditure the agencies current knowledge, including all sources of funds. Y —
Const Funding No
Support Expenditure
— Funding yn [ The Additional Local value represents all additional sources of funds (other than
Copital e auto-populated sources of funds, such as SB1 Programmed/Allocated amounts)
Const Funding yn | Additional Local should include all planned additional sources of funds up-
Capital  diore front, regardless of whether they have been expended. However, agencies

, may choose fo report only the already expended portion of additional fundyg

Other Expenditure
Total Funding

Expenditure [ ]

Cumulative Project Cost J
Grand Total
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REPORTING - FUNDING & EXPENDITURES — EXAMPLE 1 (SIMPLE FUNDING — PART 1

Row Type Allocated Approved LPP LPP Form SCCpP TCEP Federal Local Additional Planned
Project Comp and Local Expenditure
Funding / Private at
Total Completion

Expenditure 11 11

PA&ED Funding Yes
11K Allocated & Expended, No Additional Local Funds

ATP Reporting Webinar 2025

PS&E Aunelig) Yes 168K Allocated, Only 104K expended to complete 168
Expenditure the phase, No Additional Local Funds 104 104
RW Funding No
Support Expenditure |
Const Funding No
Support Expenditure
RW Funding No
Capital .
Expenditure 0
gor‘?: | Aunelig) Yes 1,291K Allocated, No Current Expenditures, U271
apita Expenditure 200K Additional Local funds, 1,49 1K Planned Expenditure 200 1,491
Other Expenditure
Total Funding 1,470 1,470 0
Expenditure 115 115 1,606

[ Total Project Cost at Completion - $1,606K ]
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CalSMART Reporting

REPORTING — FUNDING & EXPENDITURES — EXAMPLE 1 (SIMPLE FUNDING - PART 2)

Row Type Allocated Approved LPP LPP Form SCCpP TCEP ATP Federal Local Additional Planned
Project Comp and Local Expenditure
Funding / Private at
Total Completion
11

PA&ED Funding Yes

Expenditure 11 11

PS&E Funding Yes 168
Expenditure 104 104
RW Funding No
Support Expenditure |
Const Funding No
Support Expenditure
RW Funding No
Capital .
Expenditure 0
Const Funding Yes 1,291
Capital .
Expenditure 1,491
Other Expenditure
Total Funding 1,470 1,470 0
Expenditure 115 115 1,606
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CalSMART Reporting

REPORTING - FUNDING & EXPENDITURES — EXAMPLE 2 (PRE-CON PHASE VALIDATION)|)

Row Type Allocated Approved LPP LPP Form SCCpP TCEP Federal Local
Project Comp and
Funding / Private
Total

Additional
Local

Planned
Expenditure
at
Completion

PAED  Funding ves 100K Allocated & Expended, but only 80K currently 100 PA&ED and PS&E
Expenditure showing as expended/reimbursed 80 phases have a 20 100
. validation when
PS&E Funding = 180K Allocated& Expended, but no JED CalSMART considers
Expenditure expenditures/reimbursements currently captured them complete )| 180 180
i N
;\féporf Pl No CalSMART's funding validation requires that
Expenditure Expenditures + Additional Local Expenditures = Planned Expenditure at Completion |
Const Funding No for PA&ED and PS&E phases when those are considered completed. )
Support Expenditure
RW Funding Yes
Capital E dit
HEsiEe Currently in Construction Phase. Pre-Construction 0
Const Funding No phases are completed (based on milestones) but no 1,500
Capital Expenditure Consfruction phase expenditures currently captured 1500
Other Expenditure
Total Funding 1,470 1,780 0
Expenditure 115 80 200 1,780

If CalSMART highlights a cell red, an error in funding reporting must be corrected to submit the report.

Yellow CalSMART highlights on this page may be ignored by agencies if reported data is accurate.
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CalSMART Reporting

REPORTING - FUNDING & EXPENDITURES — EXAMPLE 3 (OTHER EXPENDITURES & VALIDATION — PART 1)

Row Type Allocated Approved LPP LPP Form SCCpP TCEP Federal Local Additional Planned
Project Comp and Local Expenditure
Funding / Private at
Total Completion

PAED  Funding ves ( 100K Allocated & Expended, but expenditures not PA&ED and PS&E

Expenditure | capturedin the PA&ED phase by Accounting phases have a 100 100

. validation when

PS&E Funding Yes [ 180K Allocateda Expended, but expenditures not JED CalSMART considers

Expenditure L capturedin the PS&E phase by Accounting them complete | 265 265
maporf runding No ( CalSMART’s funding validation requires that w

Expenditure Expenditures + Additional Local Expenditures = Planned Expenditure at Completion |
Const Funding No L for PA&ED and PS&E phases when those are considered completed.
Support Expenditure
RW AuiEling Yes ( 125K Allocated& Expended, but expenditures not 125
Capital Expenditure L capturedin the RW Capital phase by Accounting 125
gon§: | Amelng Yes ( 755K Allocated, 239K Currently Expended, Additional 755

aprta Expenditure Local 1,619K, Planned Expenditure @ Completion 2,374K | 239 1,619 2,374
Other Expenditure 100 (PA&ED) + 180 (PS&E) + 125 (RW Capital) = 405 )
1,160 0

Total Funding 1,470 Expenditures not associated with a specific phase
Expenditure 115 are captured on the Other Expenditures line 1,984 2,864

If CalSMART highlights a cell red, an error in funding reporting must be corrected to submit the report. [ Total Project Cost at Completion - $2,864K ]
Yellow CalSMART highlights on this page may be ignored by agencies if reported data is accurate.
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CalSMART Reporting

REPORTING — FUNDING & EXPENDITURES — EXAMPLE 3 (OTHER EXPENDITURES & VALIDATION — PART 2)

Row Type Allocated Approved LPP LPP Form SCCpP TCEP ATP Federal Local Additional Planned
Project Comp and Local Expenditure
Funding / Private at
Total Completion
100

PA&ED Funding Yes
Expenditure 100 100
PS&E Funding Yes 180
Expenditure 265 265
RW Funding No
SR Expenditure |
Const Funding No
Support Expenditure
RW Funding Yes 125
Sepiie] Expenditure 125
Const Funding Yes 755
B [f=rm——— 239 1,619 2,374
Other Expenditure 405
Total Funding 1,470 1,160 0
Expenditure 115 644 1,984 2,864

In this case, provide a statement on the Corrective Action Plan under Cost, indicating that the frue amount of Additional
Local funds for PA&ED is $0, and $85K for PS&E, reported this way on the funding page due to the CalSMART validation
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CalSMART Reporting

REPORTING — OUTPUTS — INFRASTRUCTURE

Project ID

Qutputs

Qutput
ADA - New Ramps (none exisf) 191
ADA - Reconstruct Ramps to Standard 114
Amenities - New Benches 4
Amenities - New Shade Trees 139
Lighting - Roadway Segments 230
New Bike Lanes/Routes - Class Il 5206
New Bike Lanes/Routes - Class Il 40858
New Bike Lanes/Routes - Class IV 1354
New Bike Racks 10
Sidewalks - Reconstruct/Enhance Existing 10994
Signalized Intersection - Enhance Existing Crosswalks 28
Signalized Intersection - New Bike Boxes 7
Signalized Intersection - New Crosswalks 17
Signalized Intersection - New Ped-Heads 3
Signalized Intersection - Timing Improvements 10
Traffic-Calming - New Speed Feedback Signs 4
Traffic-Calming - Signalized Intersection Timing Improvements 1

Title

Approved

PROGRESS REPORT

District EA

Anticipated at Completion

191

114

139

230

5206

40358

1354

Approved Outputs represent the current CTC Approved Scope of the project.
Anticipated at Completion represents the total quantity of each output anficipated at project completion at the time each report is submitted.
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PPNO

each

each

each

each

feet

feet

feet

feet

each

feet

each

each

each

each

each

each

each

Program

Period

FY 24/25Q4

Add Output

Steps

General Info
Project Location
Milestones

Time Extensions

Funding & Expenditures

Outputs

Outcomes

ATP Outcomes & Notes
Corrective Action Plan
Photos

Comments
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Project ID

Qutputs

Qutput

ADA - New Ramps (none exisf)

ADA - Reconstruct Ramps to Standard

Amenities - New Benches

Amenities - New Shade Trees

Lighting - Roadway Segments

New Bike Lanes/Routes - Class Il

New Bike Lanes/Routes - Class Il

New Bike Lanes/Routes - Class IV

New Bike Racks

Sidewalks - Reconstruct/Enhance Existing

Signalized Intersection - Enhance Existing Crosswalks

Signalized Intersection - New Bike Boxes

Signalized Intersection - New Crosswalks

Signalized Intersection - New Ped-Heads

Signalized Intersection - Timing Improvements

Traffic-Calming - New Speed Feedback Signs

Traffic-Calming - Signalized Intersection Timing Improvements

CALTRANS |
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CalSMART Reporting

REPORTING — OUTPUTS — ADD OUTPUTS

Title

Approved

191

114

139

230

5206

40858

1354

PROGRESS REPORT

District EA

Anticipated at Completion

191

114

139
230
5206
40358

1354

PPNO

each

each

each

each

feet

feet

feet

feet

each

feet

each

each

each

each

each

each

each

ADA - New Ramps (none exist) (each)

ADA - Reconstruct Ramps to Standard (each)

Amenities - New Benches (each)

Amenities - New Bike/Ped Wayfinding Signage (each)
Amenities - New Shade Trees (each)

Amenities - Mew Trash Cans (each)

Lighting - Intersection Lighting (each)

Lighting - Roadway Segments (feet)

Mid-Block Crassing - Crossing-5urface Improvements (each)
Mid-Block Crossing - Enhance Existing Crosswalks (each)
Mid-Block Crossing - New Beacons/Signals (each)

Mid-Block Crossing - New Crosswalks (2ach)

Multi-Use - New Class | Trail (8' to 12" wide) (feet)

Multi-Use - New Class | Trail (over 12" wide) (feet)

Multi-Use - New Mon-Class | Trail (feet)

Multi-Use - Widen/Reconstruct Existing Class | Trail (feet)
Multi-Use - Widen/Reconstruct Existing Nen-Class | Trail (feet)
New Bike Counters & Displays (each)

Mew Bike Lanes/Routes - Class | (feet)

Mew Bike Lanes/Routes - Class || (feet)

Mew Bike Lanes/Routes - Class Il (feet)

Mew Bike Lanes/Routes - Class [V (feet)

Mew Bike Racks (each)

Mew Bike Share Bikes (gach)

Mew Bike Share Station (each)

Mew Bike/Ped Bridges or Undercrossings (each)

Mew Secured Bike Lockers (each)

Mew Sidewalks (4' to &' wide) (feet)

Mew Sidewalks (over &' wide) (feet)

NI Program - Community Initiative Percentage (Percent of Funds)
MI Program - First Last Mile Percentage (Percent of Funds)

MI Pragram - Other Program Type Percentage (Percent of Funds)
MI Program - Regicnal Initiative Percentage (Percent of Funds)

NI Program - Safe Routes to School Percentage (Percent of Funds)

Add any additional outputs that the project is funding locally (if not already listed as an approved output category) using the Add Output button.




CalSMART Reporting

REPORTING — OUTPUTS — NON-INFRASTRUCTURE

ATP Reporting Webinar 2025

NI Program - Community Initiative Percentage

NI Program - Safe Routes to School Percentage

NI Regional Community Initiatives -

NI Regional Community Initiatives -

NI Regional Community Initiatives -

NI Regional Community Initiatives -

Bicycle Skills/Safety Classes 3

Community Demonstrations/Events 3

Community Encouragement 3

Community Workshops / Stakeholder b 19

NI Regional Community Initiatives - Pedestrian Skills/Safety Classes 3
NI Regional Community Initiatives - Walk or Bike Audits 3
NI Safe Routes to School - Pedestrian ‘Mock City" Safety Skills Events 7
NI Safe Routes to School - Safe Routes to School Encouragement Days 280

NI 5afe Routes to School - School Assemblies wy/ Ped/Bike Safety Instructior 7

NI 5afe Routes to School - Schools w/ Walking School Bus Programs 17

NI Safe Routes to School - Training Sessions to Implement the SRTS Progran 7

Non-Infrastructure Programs
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PROGRESS REPORT
Project ID Title District EA PPNO Program
ATP
Outputs
Qutput Approved Anticipated at Completion Units

Percent of Funds

Percent of Funds

each

each

each

each

each

each

each

each

each

each

each

Each



CalSMART Reporting

REPORTING — OUTCOMES

Dashboard Reportin Users
£1R  CalSMART porting
PROGRESS REPORT
Project ID Title District EA PPNO Program Period
ATP FY 24/250Q4
Outcomes Steps
Outcome/Benefit Approved Anticipated at Completion Units

ATP Reporting Webinar 2025

General Info
Mothing Found

Project Location

Milestones

Time Extensions

Funding & Expenditures

ATP projects do not currently report any information on the Outcomes tab Outputs
If the project is funded by the ATP AND other programs, the approved outcomes ATP Qutcomes & Notes
of the other program(s) will populate here and must be properly reported. Corractive Acton Plan
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CalSMART Reporting

REPORTING — ATP OUTCOMES & NOTES — ENTERING THE FIRST COUNT LOCATION

PROGRESS REPORT

Project ID Title District EA PPNO Program Period
AT FY 24/25 04

Bicycle and Pedestrian Counts Steps

General Info
Before and after counts must be conducted the same days of the year and with the same methodology using the Interim Count Guidance.

Project Location

ATP Reporting Webinar 2025

Location
Delete Number Location Description Count Type Category Count Method Quantity Unit Begin Date End Date Project Type Milestones
o 1 Location #1 Bicycle v | Before Constructior v | Screenline v 154 Each 07/21/2025 07/27/2025 Infrastructure v Time Extensions
. . Funding & Expenditures
Use the New Location button to generate each of your count locations
Delete New Location New Count . . Outputs
Use the New Count button to generate new lines and select from entered locations P
Please describe your methodology and count duration. For manual counts, provide the start and end times of the intervals during which users were counted. Please be aware that any "Other” methodologies must be approved in Outcomes

advance by the Caltrans ATP Program Manager.
ATP Outcomes & Notes

Provide Before Counts in the first Progress Report that indicates an Actual Begin Construction milestone, which Corrective Action Plan
represents either the beginning of construction, or the date of the first non-infrastructure educational event or activity Photos
A
Comments

If after construction user counts are lower than before construction values, then please provide an explanation as to the decrease in users and discuss any conditions that may have affected use. Projects receiving allocation at or

after the May 2022 CTC Commission meeting must submit a narrative discussing whether the after construction user counts align with the implementing agency’s expectations of project use.

Notes

Provide additional project notes below that will be needed to approve the report.

58 CALTRANS | DIVISION OF LOCAL ASSISTANCE



ATP Reporting Webinar 2025

CalSMART Reporting

REPORTING — ATP OUTCOMES & NOTES — ENTERING REMAINING COUNT DATA

PROGRESS REPORT

EA

Project ID Title District

Bicycle and Pedestrian Counts

PPNO

Before and after counts must be conducted the same days of the year and with the same methodelogy using the Interim Count Guidance.

Location
Delete Number Location Description Count Type Category Count Method Quantity
o 1 Main 5t between 3rd & 4th Ave Bicycle v | Before Constructior v | Screenline v 580
o 1 v Pedestrian v | Before Constructior v | Screenline v 1,348
o 2 River Multi-Use Trail Midpoint Bicycle v | Before Constructior v | Manual In-Field Counts v 284
o 2 v Pedestrian v | Before Constructior v | Manual In-Field Counts v 176
o 3 Dolores Huerta High School Bicycle v | Before Constructior v | Classroom Student Travel 1v 32
o 3 v Pedestrian v | Before Constructior v | Classroom Student Travel 7+ 63

Unit

Each

Each

Each

Each

Each

Each

Begin Date

08/11/2025
08/11/2025
08/13/2025
08/13/2025
09/01/2025

09/01/2025

End Date

08/17/2025
08/17/2025
08/16/2025
08/16/2025
09/03/2025

09/03/2025

Project Type
Infrastructure
Infrastructure
Infrastructure
Infrastructure
Non-Infrastructure

Mon-Infrastructure

Clearly describe the count methodology and duration in the text box below

Please describe your methodology and count duration. For manual counts, provide the start and end times of the intervals during which users were counted. Please be aware that any “Other” methodologies must be approved in

advance by the Caltrans ATP Program Manager.

The Main Street count was conducted via a camera that recorded one week of 24/7 footage, manually reviewed to tally users

The Trail count was conducted manually from 7-8am and 4-6pm on Wednesday, Thursday and Friday, as well as 10am-2pm on Saturday

The High School count was conducted as a classroom tally by all teachers at the school on Monday and Wednesday

For the User Quantity — enter the total users counted throughout the counting period indicated by the Begin and End Dates.

4

Period

FY 24/25 Q4

Steps

General Info

Project Location
Milestones

Time Extensions
Funding & Expenditures
Outputs

Outcomes

ATP Qutcomes & Notes

Corrective Action Plan
Photos

Comments

Cycle 1-6 Combination Projects are a single record in CalSMART, and must report both component’s counts in this report.

Starting with Cycle 7, Combination projects are separated into two records. This means projects will be prompted to submit

a separate report for each component, thus only one component’s count needs to be entered in each report.
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CalSMART Reporting

REPORTING — ATP OUTCOMES & NOTES — METHODOLOGY AND AFTER COUNT DISCUSSION

Report Count
Methodology

OIOﬂg with [ Please describe your methodology and count duration. For manual counts, provide the start and end times of the intervals during which users were counted. Please be aware that any "Other” methodologies must be approved in

providing

advance by the Caltrans ATP Program Manager.

]

count data The Main Street count was conducted via a camera that recorded one week of 24/T footage, manually reviewed to tally users

The Trail count was conducted manually from 7-9am and 4-6pm on Wednesday, Thursday and Friday, as well as 10am-2pm on Saturday
The High School count was conducted as a classroom tally by all teachers at the school on Monday and Wednesday

Y

If after construction user counts are lower than before construction values, then please provide an explanation as to the decrease in users and discuss any conditions that may have affected use. Projects receiving allocation at or

Required in
Final Delivery [

after the May 2022 CTC Commission meeting must submit a narrative discussing whether the after construction user counts align with the implementing agency's expectations of project use.

]

Report

Notes

Provide additional project notes below that will be needed to approve the report.

Section to write out any additional project notes (not related to Corrective Actions)
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CalSMART Reporting |

REPORTING — ATP OUTCOMES & NOTES — NOTES SECTION

Notes

Provide additional project notes below that will be needed to approve the report.

Cycle 1-6 Cycle 1-6 Combination projects have one record for both components
+ Milestones page represents Infrastructure component (End Construction represents both project components)
* Funding & Expenditure page merges both components on the Construction Capital line
* The following statement is required in this Notes section to clearly identify the timelines and funding of both
components of the merged record:
Infrastructure Milestones: Ready to List — (date), Begin Constfruction — (date), End Construction — (date)
Non-Infrastructure Milestones: Ready to List — (date), Begin Constfruction — (date), End Construction (date)
Infrastructure Funding: Additional Local — ($$$), Planned Expenditure at Completion — ($$$)
Non-Infrastructure Funding: Additional Local — ($$$), Planned Expenditure at Completion — ($$$)

Combination
Projects

Since Cycle 7 Combination projects have distinct records for each components, agencies must submit separate
progress reports for each component, but can close out the components separately and avoid the confusion
caused by merged components on one CalSMART record.

If the project application listed any Outputs as “Other”, such Outputs will not show as Approved on the Oufputs
page, but are still a required component of the Approved Project Scope. To confirm such outputs are still planned
by the project at Completion, please list them in a statement in this Notes section.

All Projects
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CalSMART Reporting

REPORTING — CORRECTIVE ACTION PLAN

Fill out the appropriate section of the Corrective Action Plan page whenever the project plans to deviate
from the approved Cost, Schedule, Scope, or Benefits of the project.

« The Corrective Action Plan page is the FIRST place you should indicate that a future change is

anticipated by the project, prior to (or along with) requesting any action.

- /
mn’ricipo’ring any changes to the approved \

Cost
o Indicate that project costs are expected to increase, and state that the costs will be covered by
the agency (the ATP does not fund project cost increases).

« Schedule
o Indicate that the project is expected to run into one of the Timely Use of Funds deadlines, and
state that the agency will work with the DLAE to submit an appropriate tfime extension request
for X months.

« Scope/Benefits

o Indicate that design, environmental, or project conditions require a change in the quantity or
locations of approved outputs, and state that the agency will work with the DLAE to submit an
appropriate Scope Change prior to Construction Allocation.
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CalSMART Reporting

REPORTING — CORRECTIVE ACTION PLAN — COST

Project ID Title District

Corrective Action Plan (fill in)

PROGRESS REPORT

EA PPNO Program

Period

ATP FY 24/25 04

If there is a change in the project cost, schedule, scope, and/or expected benefits, provide a summary describing the reason for the change and describe below the corrective action plan to manage any risk to the implementation of the project as programmed.

* Required Field

Cost

Select the appropriate reason (and phase) for the cost increase

Which Category best represents the reason for this Cost increasemodification®

Phase

Reason for the cost increase/modification

Provide a description of the reason for the cost increase

Corrective Action Plan for Cost

Describe the Corrective Action Plan for the cost increase
(must be covered by agency or other funding source)

63

Only select “For ATP projects only. Documenting local funds for
reporting. Not an actual cost increase” when the agency is only
reporting additional local funds that were already part of the
project’s total cost on the application.

If costs increase beyond the total project cost indicated on the
application, please select an actual reason for the cost increase.

CALTRANS | DIVISION OF LOCAL ASSISTANCE

Cost
Which Category best represents the reason for this Cost increase/modification

Inflation

Higher Bids

Design Change before RTL

Design Change after RTL (Construction Change order (CCO)
Utilities

RW

Environmental revalidation

Environmental mitigation

Schedule delay

Site Condition in Construction

For ATP projects only. Documenting local funds for reporting. Not an actual cost increase

Other (Please Explain in detail)

Steps

General Info

Project Location
Milestones

Time Extensions
Funding & Expenditures
Outputs

Outcomes

ATP Dutcomes & Notes

Corrective Action Plan

Photos

Comments
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CalSMART Reporting

REPORTING — CORRECTIVE ACTION PLAN - SCHEDULE

PROGRESS REPORT
Project ID Title District EA PPHNO Program
Corrective Action Plan (fill in)
Schedule Select the appropriate reason (and phase) for the Schedule delay
Which Category best represents the reason for the Schedule delay/modification Phase

Reason for the schedule delay/modification

Provide a description of the reason for the schedule delay | schedule

Corrective Action Plan for Schedule

Describe the Corrective Action Plan for the schedule
(Usually to request a time extension of X months to
complete required phases or delay allocation) Design Change
Utility relocation

RW (Right Of Way)
Environmental revalidation
Environmental mitigation
Financial Challenges
Permits

Others (Please Explain in detail)

Which Category best represents the reason for the Schedule delay/medification
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Period
FY 24/25 Q4

Steps

General Info

Project Location
Milestones

Time Extensions
Funding & Expenditures
Outputs

Outcomes

ATP Outcomes & Notes

Corrective Action Plan ‘

Photos

Comments
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CalSMART Reporting

REPORTING — CORRECTIVE ACTION PLAN — SCOPE, BENEFITS, AND CTC ACTION

PROGRESS REPORT

Project ID Title District EA PPNO

Corrective Action Plan (fill in)

Scope

If the Planned Outputs are anficipated to decrease from the Approved quantities,
sascope changereauestneetea? SE/@CT “'YES.” Scope Changes are only permitted prior to Construction Allocation

Program Period

FY 24/2504

Steps - Needs Approval

General Info

Project Location

No v H £y M Milestones
Select the most salient reason for the Scope change/modification
Which Category best represent the reason for the Scope change/modification Phase Time Extensions
Funding & Expenditures
v v
Outputs
If a CTC-approved Scope Change is required, please provide an explanation. If a Scope Change was previously approved by the CTC, include the details and the approval date. All projects requesting a Scope Change must submit a formal request to the SB1 office, Outcomes

follow the required process, and obtain CTC approval.

Provide a description of the reason for the Scope change/modification.
List prior approved Scope Changes with details and an approval date.

ATP Gutcomes & Notes

Corrective Action Plan

ﬂ Photos
Comments
Has the CTC approved this scope change
v - Indicate “Yes" if only listing a previously approved Scope Change in the report

Corrective Action Plan for Scope change

Describe the Corrective Action Plan for the scope change
(Usually to request a scope change to align Planned and Approved QOutputs)

Benefits

Describe how the proposed Scope Change maintains the overall project Benefits

[ If CTC action is required to implement a Corrective Action Plan, when do you anticipate submitting the request? ENTER A DATE e ]
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Which Category best represent the reason for the Scope change/modification

Design Change

Utility

RW (Right Of Way)
Environmental revalidation
Environmental mitigation
Financial Challenges
Permits

Others (Please Explain in detail)
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CalSMART Reporting

REPORTING — PHOTOS — REQUIREMENTS

Project ID Title District EA PPNO Program
ATP
Photos
Photo Guidelines
Both the pre-construction photo and the post-construction photo should be taken from the same location and direction in similar lighting conditions. Photos can have a maximum size of 20 MB. These photos will be pasted on the Rebuilding California website.
Do NOT upload copyrighted photos, such as photos from Google Maps Street View, Bing Maps Streetside, and Apple Maps. Copyrighted photos will be removed if uploaded, and a different photo will need ta be uploaded.
For questions regarding photo requirements contact Jim O'Brien at james.cbrien@dot.ca.gov or (316) 654-3296.
Required Project Photos Project Photos are required for all projects except for Plans
Pre-Construction Post-Construction
| Browse... | No file selected. | Browse...| No file selected.
Explain why Pre-Construction photo is not needed Explain why Post-Construction photo is not needed
Vi Vi

Submit Pre-Construction Photos as soon as possible after a project is programmed and begins Progress Reporting.
Post-Construction Photos are only required in the Completion Report and Final Delivery Report.
Copyright photos, such as those from Google Streetview, are not accepted.

For Non-Infrastructure components, the Pre-Construction Photo should be a flyer, brochure, or schedule of events
related to the program. The Post-Construction Photos can include images of educational events and activities.

If Photos include faces, a Photographic Release and Consent Agreement must be signed by the individual(s)
pictured (or their parent(s)/guardian(s) as needed) and the agreements must be emailed to
ATPProgressReporting@dot.ca.gov

One set of photos is required for all CalSMART reports. ATP Reporting requests a minimum of three sefs,
fo provide clear examples of pre-construction conditions as well as related improvements.

The only currently accepted file type is .jpg (NOT .JPEG)
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Period
FY 24/2504

Steps - Needs Approval

General Info

Project Location
Milestones

Time Extensions
Funding & Expenditures
Outputs

Outcomes

ATP Outcomes & Notes

Corrective Action Plan

‘ Photos ‘
Comments
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CalSMART Reporting

REPORTING - PHOTOS — EXAMPLES

PROGRESS REPORT
Project ID Title District EA PPNO Program Period
ATP FY 24{25 Q4
Photos Steps - Needs Approval
Ideally, Pre-Construction Photos should be taken in such a way as to show an example of all Generalnfo
approved Outputs when Post-Construction Photos are provided from the same vantage points. Project Location
Milestones

Pre-Construction* Pre-Construction* Pre-Construction*

Time Extensions

Funding & Expenditures
Outputs

Outcomes

ATP Outcomes & Notes

Corrective Action Plan

‘ Photos ‘

Comments

Post-Construction*
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CalSMART Reporting

REPORTING — ACTIONS & SUBMITTING YOUR REPORT

Save your changes on all tabs as you work, and
make sure to SUBMIT the report prior to the deadline!

«  Submit Report
o When all information in the Progress, Completion, or
Final Delivery Report has been provided, use the
Submit Report Action prior to the appropriate
deadline
Refresh Report Data
o Rarely needed for agencies, refreshes back-end
data if there have been any changes since the
most recent reporting period opened
Copy Data from Prior Report
o Simplifies project reporting by copying data from
the prior quarter’s report
Delete Report
o Rarely needed, deletes the existing report, allowing
a new report to be generated from the View
Reportable Projects page
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[ Steps - Unsubmitted (Mot Saved) ]

General Info
Project Location
Milestones

Time Extensions

Funding & Expenditures

Outputs

Plaatesamnoe

& Submit Report
3 Refresh Report Data
] Copy Data from Price Report

E Delete Report

Actions =
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CalSMART Reporting

REPORTING — COMMENTS

Comments

69

Project ID

PROGRESS REPORT

Title District EA

PPHO Program Period
ATP FY 24/25 04

Steps - Needs Approval

General Info

Project Location

The Comments Screen can be used to see all past Correction Requests

Since each quarter’s Progress Report is a uniquely generated report,

For Completion and Final Delivery Reports, if the original report version is
corrected and resubmitted (rather than corrected by generating a

associated with a specific report.

comments from past progress reports will not be visible.

new version of the report) all correction requests can be seen.

CALTRANS

DIVISION OF LOCAL ASSISTANCE
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Supplemental Documents

REQUIRED SUPPLEMENTAL DOCUMENTS BY PROJECT TYPE

Project Type & Required Supplemental Documents

Combo IF Only

(IF & NI) (Infrastructure)
o 251 o 251

e 25-R

e NI and Combo Project
Details Sheet

Submission Instructions

NI Only Plan
(Non-Infrastructure)
25-T e 25-P
25-R e PLAN Project Details
NI and Combo Project Sheet

Detaqils Sheet

« Send the required Supplemental Documents with the Completion Report.
 Email documents to: ATPFinalReporting@dotf.ca.gov.

» For NI Projects and Plans, cc: ATP-NI@dot.ca.gov.

« Submit as soon as the Completion Report is uploaded in CalSMART.
* Instructions available under the Completion/Final Delivery Reporting

section at ATP Project Reporting.
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mailto:ATPFinalReporting@dot.ca.gov
mailto:ATP-NI@dot.ca.gov
https://dot.ca.gov/programs/local-assistance/fed-and-state-programs/active-transportation-program/report#accordion-For-Completed-ProjectsAC8A55E8
https://dot.ca.gov/-/media/dot-media/programs/local-assistance/documents/atp/report/25-t-form-20250702.xlsx
https://dot.ca.gov/-/media/dot-media/programs/local-assistance/documents/atp/report/25r-202410.xlsx
https://dot.ca.gov/-/media/dot-media/programs/local-assistance/documents/atp/2019/atpfinalreport-niandcomboprojectdetailssheet.pdf
https://dot.ca.gov/-/media/dot-media/programs/local-assistance/documents/atp/2019/atpfinalreport-niandcomboprojectdetailssheet.pdf
https://dot.ca.gov/-/media/dot-media/programs/local-assistance/documents/atp/report/25-t-form-20250702.xlsx
https://dot.ca.gov/-/media/dot-media/programs/local-assistance/documents/atp/report/25-t-form-20250702.xlsx
https://dot.ca.gov/-/media/dot-media/programs/local-assistance/documents/atp/report/25r-202410.xlsx
https://dot.ca.gov/-/media/dot-media/programs/local-assistance/documents/atp/2019/atpfinalreport-niandcomboprojectdetailssheet.pdf
https://dot.ca.gov/-/media/dot-media/programs/local-assistance/documents/atp/2019/atpfinalreport-niandcomboprojectdetailssheet.pdf
https://dot.ca.gov/-/media/dot-media/programs/local-assistance/documents/atp/report/25p-20240807.xlsx
https://dot.ca.gov/-/media/dot-media/programs/local-assistance/documents/atp/2019/atpfinalreportplanprojectdetailssheet.pdf
https://dot.ca.gov/-/media/dot-media/programs/local-assistance/documents/atp/2019/atpfinalreportplanprojectdetailssheet.pdf
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Supplemental Documents

KEY REMINDERS

72

Complete Every Section Include Supporting ltems
Fillin CORPS usage (25-T), Attach additional photos, release
adoption date/link (25-P), forms, and links where required.

)

deliverables row (25-R), and/or
the Details sheet.

If you're ever unclear, check the ATP Project Reporting website or
email ATPFinalReporting@dot.ca.gov.

CALTRANS | DIVISION OF LOCAL ASSISTANCE

Check for Consistency

Review all documents for
accuracy before submission.
Verify project details and
deliverables align with CalSMART
reporting.
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What's Nexi?

FINAL REPORT OF EXPENDITURES (FROE)

73

Submission Deadline: The Completion
Report (CR) is due within the 6 months of
the End Construction Milestone, and the
Final Report of Expenditures (FROE) is due
within 180 days of the timely use of funds
expenditure or completion deadline.

Work with your DLAE: Coordinate with your
District Local Assistance Engineer (DLAE) to
finalize the Final Report of Expenditures.

Final Delivery Report: Even if your final
invoice is still being processed, you may
submit the Final Delivery Report (FDR) as
long as all project activities are complete.

After Submission: The Final Delivery Report is
reviewed once the FROE and supplemental
documents are received.

CALTRANS | DIVISION OF LOCAL ASSISTANCE
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Project Completion & Close-Out

OVERVIEW BY PROJECT TYPE - PRE-CONSTRUCTION PROJECTS (PART 1)

Pre-construction projects are infrastructure projects where the construction phase is not funded through ATP. These projects must
commence construction within 10 years of receiving ATP funds.

If programmed in a future cycle for Construction, the project records merge and must follow all ATP requirements of the
programmed construction phase, including conducting compliant counts.

If not programmed in a future cycle for Construction, the project is required to continue Progress Reporting until project completion.

Reports Required

Progress, 2x Completion, Final Delivery & Performance Analysis Report
(Performance Analysis Report required Cycle 6 onwards)

Reports Submitted via

CalSMART

User Count - Pre-Construction

Required, but Interim Count Guidance does not apply
(Interim Count Guidance will apply if the project is programmed for construction in a future cycle)

End Construction Milestone
(Project Completion)

Contract acceptance or project opens to the public
(whichever comes first)

User Count - Post-Construction

Required, but Interim Count Guidance does not apply
(Interim Count Guidance will apply if the project is programmed for construction in a future cycle)

Project Close Out Process

Completion Report (1): Due 6 months after the completion of the funded phase(s).

Final Report of Expenditures: Due 180 days after the timely use of funds expenditure deadline.
Completion Report (2): Due 6 months after the End Construction milestone.

Final Delivery Report: Due 180 days after the completion of all project activities, including
contract acceptance, final invoicing, and conducting the After Count.

Performance Analysis Report: Due 6 months after the project has been completed for 5 years (5
years and 6 months after End Construction milestone).
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Project Completion & Close-Out

OVERVIEW BY PROJECT TYPE - PRE-CONSTRUCTION PROJECTS (PART 2)

CALTRANS | DIVISION OF LOCAL ASSISTANCE

A\

Note: If your project is
funded for Construction
Phase in a future cycle, a
second FROE wiill be due.

/
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Project Completion & Close-Out

OVERVIEW BY PROJECT TYPE — INFRASTRUCTURE PROJECTS

Reports Required

Progress, Completion, Final Delivery & Performance Analysis Report
(Performance Analysis Report required Cycle é6 onwards)

Reports Submitted via

CalSMART

User Count - Pre-Construction

Required, within 6 months prior to the beginning of Construction

End Construction Milestone
(Project Completion)

Contract acceptance or project opens to the public
(whichever comes first)

Supplemental Document(s)

25-T

User Count - Post-Construction

Required, at least 6 months after the end of Construction

Project Close Out Process

Completion Report: Due 6 months after End Construction milestone

Final Report of Expenditures: Due 180 days after the expenditure or timely use of funds
completion deadline.

Final Delivery Report: Due 180 days after the completion of all project activities, including
contract acceptance, final invoicing, and conducting the After Count.

Performance Analysis Report: Due 6 months after the project has been completed for 5
years (5 years and 6 months after End Construction milestone)
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Project Completion & Close-Out

OVERVIEW BY PROJECT TYPE — NON-INFRASTRUCTURE PROJECTS

Reports Required

Progress, Completion, Final Delivery & Performance Analysis Report
(Performance Analysis Report required Cycle 6 onwards)

Reports Submitted via

CalSMART

User Count - Pre-Construction

Required, within 6 months prior to the first educational event or activity

End Construction Milestone
(Project Completion)

Completion of the last educational event or activity

Supplemental Document(s)

25-R, 25-T, NI and Combo Project Details Sheet, Deliverables (such as lesson plans)

User Count - Post-Construction

Required, at least 6 months after the last educational event or activity
(For Safe Routes to School projects, within 6 months after the last educational event or activity)

Project Close Out Process

Completion Report: Due 6 months after End Construction milestone

Final Report of Expenditures: Due 180 days after the expenditure or timely use of funds
completion deadline.

Final Delivery Report: Due 180 days after the completion of all project activities, including
contract acceptance, final invoicing, and conducting the After Count.

Performance Analysis Report: Due 6 months after the project has been completed for 5
years (5 years and 6 months after End Construction milestone).
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Project Completion & Close-Out

OVERVIEW BY PROJECT TYPE - COMBINATION PROJECTS (CYCLE 1-6)

Cycle 1-6 Combination Projects report as one record, reports refer to the project as a whole (both components)

Reports Required

Progress, Completion, Final Delivery & Performance Analysis Report
(Performance Analysis Report required Cycle 6 onwards)

Reports Submitted via

CalSMART

User Count - Pre-Construction

Required, within 6 months prior to the beginning of Construction AND
Within 6 months prior to the first educational event or activity

End Construction Milestone
(Project Completion)

Conftract acceptance or project opens to the public (whichever comes first) AND
Completion of the last educational event or activity

Supplemental Document(s)

25-R, 25-T, NI and Combo Project Details Sheet, Deliverables (such as lesson plans)

User Count - Post-Construction

Required, at least 6 months after the end of Construction AND
At least 6 months after the last educational event or activity (within 6 months for SRTS)

Project Close Out Process

(Since Cycle 1-6 Combination
Projects share a record, only one
Completion Report, Final Delivery
Report, and Performance Analysis
Report is required for the project as
a whole. The FROE is still due for
each component individually)

Completion Report: Due 6 months after End Construction milestone

Final Report of Expenditures: Due 180 days after EACH expenditure or timely use of funds
completion deadline.

Final Delivery Report: Due 180 days after the completion of all project activities, including
contract acceptance, final invoicing, and conducting the After Count.

Performance Analysis Report: Due 6 months after the project has been completed for 5 years (5
years and 6 months after End Construction milestone)

78 CALTRANS | DIVISION OF LOCAL ASSISTANCE




ATP Reporting Webinar 2025

Project Completion & Close-Out

OVERVIEW BY PROJECT TYPE - COMBINATION PROJECTS (CYCLE 7+)

Cycle 7+ Combination Projects report separate records, reports refer to each component individually

Reports Required

Progress, Completion, Final Delivery & Performance Analysis Report
(Performance Analysis Report required Cycle 6 onwards)

Reports Submitted via

CalSMART

User Count - Pre-Construction

Required, within 6 months prior to the beginning of Construction AND
Within 6 months prior to the first educational event or activity

End Construction Milestone
(Project Completion)

Contract acceptance or project opens to the public (whichever comes first) AND
Completion of the last educational event or activity

Supplemental Document(s)

25-R, 25-T, NI and Combo Project Details Sheet, Deliverables (such as lesson plans)

User Count - Post-Construction

Required, at least 6 months after the end of Construction AND
At least 6 months after the last educational event or activity (within 6 months for SRTS)

Project Close Out Process

(Since Cycle 7+ Combination
Projects have distinct records,
each of the components must
submit these reports in their
respective timelines)

Completion Report: Due 6 months affer EACH End Construction milestone

Final Report of Expenditures: Due 180 days after EACH expenditure or timely use of funds
completion deadline.

Final Delivery Report: Due 180 days after the completion of all project activities, including
contract acceptance, final invoicing, and conducting the After Count for EACH of the project
components.

Performance Analysis Report: Due 6 months after EACH component has been completed for 5
years (5 years and 6 months after End Construction milestone)
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Project Completion & Close-Out

OVERVIEW BY PROJECT TYPE — PLAN PROJECTS

Reports Required

Progress, Completion & Final Delivery Report
Performance Analysis Reports are not required for Plan projects, as there are no required metrics (user
counts) to compare

Reports Submitted via

CalSMART

User Count - Pre-Construction

Not Required

End Construction Milestone
(Project Completion)

Agency/Jurisdiction approval of the finalized Plan

Supplemental Document(s)

25-P, Plan Project Details Sheet

User Count - Post-Construction

Not Required

Project Close Out Process

Completion Report: Due 6 months after End Construction milestone

Final Report of Expenditures: Due 180 days after the expenditure or timely use of funds
completion deadline.

Final Delivery Report: Due 180 days after the completion of all project activities, including
contract acceptance & final invoicing.
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Project Completion & Close-Out

OVERVIEW BY PROJECT TYPE — QUICK-BUILD PROJECTS

Reports Required

Progress & Final Completion Report
Performance Analysis Reports are not required for Quick-Build projects, as there are no required metrics
(user counts) to compare

Reports Submitted via

Excel document emailed to ATPProgressReporting@dot.ca.gov
Final Completion Report emailed to ATPFinalReporting@dot.ca.gov

User Count - Pre-Construction

Not Required

End Construction Milestone
(Project Completion)

Quick-Build is placed in its final configuration for project testing and data collection

Supplemental Document(s)

Documentation related to public engagement activities, including photographs,
questionnaire responses, and sign-in sheets, as well as documentation of layout changes,
including layout plans and photographs.

User Count - Post-Construction

Not Required

Project Close Out Process

Completion Final Report: Due 6 months after End Construction milestone
Final Report of Expenditures: Due 180 days after the expenditure or timely use of funds
completion deadline.
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Resources & Links

BOOKMARK FOR EASY REFERENCE

ATP Reporting Webpage

2023 Accountability and Transparency Guidelines
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2025 ATP Guidelines

Interim Count Guidance

Local Assistance Procedures Manual (LAPM) YT -—-.

Local Assistance Program Guidelines (LAPG)
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https://dot.ca.gov/programs/local-assistance/fed-and-state-programs/active-transportation-program/report
https://catc.ca.gov/-/media/ctc-media/documents/programs/senate-bill-1/final-accountability-guidelines-adopted-march-2023-a11y.pdf
https://catc.ca.gov/-/media/ctc-media/documents/programs/atp/2025-active-transportation-program-guidelines-final-adopted-a11y.pdf
https://dot.ca.gov/-/media/dot-media/programs/local-assistance/documents/atp/report/interim-count-guidance.pdf
https://dot.ca.gov/programs/local-assistance/guidelines-and-procedures/local-assistance-procedures-manual-lapm
https://dot.ca.gov/programs/local-assistance/guidelines-and-procedures/local-assistance-program-guidelines-lapg
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Thanks for attending the Active
Transportation Program -
Reporting Training/Webinar.

Please take a moment to complete our short survey:

Questions &
S I s ATP Reporting Webinar Post-Survey (
)
W e I n q r U rvey Your feedback helps us improve future trainings and resources. If you

have comments or questions, please contact us at
atpprogressreporting@dot.ca.gov.

(UTC cific Time (US & Canada) | 2 hrs
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