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ATP Reporting: Project Completion 
This guide explains the reporting steps for each type of an Active Transportation Program (ATP) 
project. Each section shows the required reports, due dates, and counts. 

Project Types 
• Pre-Construction Projects ............................................................................................................ Page 1 
• Infrastructure Projects .................................................................................................................. Page 2 
• Non-Infrastructure Projects ......................................................................................................... Page 2 
• Combination Projects (Cycle 1-6) ............................................................................................. Page 3 
• Combination Projects (Cycle 7+) .............................................................................................. Page 3 
• Plan Projects ................................................................................................................................. Page 4 
• Quick-Build Projects ..................................................................................................................... Page 4 

Pre-Construction Projects 
Pre-construction projects are infrastructure projects where the construction phase is not funded 
through ATP. These projects must commence construction within 10 years of receiving ATP funds. 

• If programmed in a future cycle for Construction, the project records merge and must follow 
all ATP requirements of the programmed construction phase, including conducting compliant 
counts. 

• If not programmed in a future cycle for Construction, the project is required to continue 
Progress Reporting until project completion. 

Reports Required Progress, 2x Completion, Final Delivery & Performance Analysis Report 
(Performance Analysis Report required Cycle 6 onwards) 

Reports Submitted via CalSMART 

User Count – Pre-Construction Required, but Interim Count Guidance does not apply 
(Interim Count Guidance will apply if the project is programmed for 
construction in a future cycle) 

End Construction Milestone 
(Project Completion) 

Contract acceptance or project opens to the public 
(whichever comes first) 

User Count – Post-Construction Required, but Interim Count Guidance does not apply 
(Interim Count Guidance will apply if the project is programmed for 
construction in a future cycle) 

Project Close Out Process Completion Report (1): Due 6 months after the completion of the funded 
phase(s). 
Completion Report (2): Due 6 months after the End Construction 
milestone. 
Final Report of Expenditures: Due 180 days after the timely use of funds 
expenditure deadline. 
Final Delivery Report: Due 180 days after the completion of all project 
activities, including contract acceptance, final invoicing, and 
conducting the After Count. 
Performance Analysis Report: Due 6 months after the project has been 
completed for 5 years (5 years and 6 months after End Construction 
milestone). 
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Infrastructure Projects 
Reports Required Progress, Completion, Final Delivery & Performance Analysis Report  

(Performance Analysis Report required Cycle 6 onwards) 
Reports Submitted via CalSMART 

User Count – Pre-Construction Required, within 6 months prior to the beginning of Construction 

End Construction Milestone 
(Project Completion) 

Contract acceptance or project opens to the public 
(whichever comes first) 

Supplemental Document(s) 25-T 

User Count – Post-Construction Required, at least 6 months after the end of Construction 

Project Close Out Process Completion Report: Due 6 months after End Construction milestone 
Final Report of Expenditures: Due 180 days after the expenditure or timely 
use of funds completion deadline. 
Final Delivery Report: Due 180 days after the completion of all project 
activities, including contract acceptance, final invoicing, and 
conducting the After Count. 
Performance Analysis Report: Due 6 months after the project has been 
completed for 5 years (5 years and 6 months after End Construction 
milestone) 

Non-Infrastructure Projects 
Reports Required Progress, Completion, Final Delivery & Performance Analysis Report  

(Performance Analysis Report required Cycle 6 onwards) 
Reports Submitted via CalSMART 

User Count – Pre-Construction Required, within 6 months prior to the first educational event or activity 

End Construction Milestone 
(Project Completion) 

Completion of the last educational event or activity 

Supplemental Document(s) 25-R, 25-T, NI and Combo Project Details Sheet, Deliverables (such as 
lesson plans) 

User Count – Post-Construction Required, at least 6 months after the last educational event or activity 
(For Safe Routes to School projects, within 6 months after the last 
educational event or activity) 

Project Close Out Process Completion Report: Due 6 months after End Construction milestone 
Final Report of Expenditures: Due 180 days after the expenditure or timely 
use of funds completion deadline. 
Final Delivery Report: Due 180 days after the completion of all project 
activities, including contract acceptance, final invoicing, and 
conducting the After Count. 
Performance Analysis Report: Due 6 months after the project has been 
completed for 5 years (5 years and 6 months after End Construction 
milestone). 
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Combination Projects (Cycle 1-6) 
Cycle 1-6 Combination Projects report as one record, reports refer to the project as a whole (both 
components). 

Reports Required Progress, Completion, Final Delivery & Performance Analysis Report  
(Performance Analysis Report required Cycle 6 onwards) 

Reports Submitted via CalSMART 

User Count – Pre-Construction Required, within 6 months prior to the beginning of Construction AND 
Within 6 months prior to the first educational event or activity 

End Construction Milestone 
(Project Completion) 

Contract acceptance or project opens to the public (whichever comes 
first) AND Completion of the last educational event or activity 

Supplemental Document(s) 25-R, 25-T, NI and Combo Project Details Sheet, Deliverables (such as 
lesson plans) 

User Count – Post-Construction Required, at least 6 months after the end of Construction AND At least 6 
months after the last educational event or activity (within 6 months for 
SRTS) 

Project Close Out Process 
(Since Cycle 1-6 Combination 
Projects share a record, only one 
Completion Report, Final 
Delivery Report, and 
Performance Analysis Report is 
required for the project as a 
whole. The FROE is still due for 
each component individually) 

Completion Report: Due 6 months after End Construction milestone 
Final Report of Expenditures: Due 180 days after EACH expenditure or 
timely use of funds completion deadline.  
Final Delivery Report: Due 180 days after the completion of all project 
activities, including contract acceptance, final invoicing, and 
conducting the After Count. 
Performance Analysis Report: Due 6 months after the project has been 
completed for 5 years (5 years and 6 months after End Construction 
milestone) 

Combination Projects (Cycle 7+) 
Cycle 7+ Combination Projects report separate records, reports refer to each component 
individually. 

Reports Required Progress, Completion, Final Delivery & Performance Analysis Report  
(Performance Analysis Report required Cycle 6 onwards) 

Reports Submitted via CalSMART 

User Count – Pre-Construction Required, within 6 months prior to the beginning of Construction AND 
Within 6 months prior to the first educational event or activity 

End Construction Milestone 
(Project Completion) 

Contract acceptance or project opens to the public (whichever comes 
first) AND Completion of the last educational event or activity 

Supplemental Document(s) 25-R, 25-T, NI and Combo Project Details Sheet, Deliverables (such as 
lesson plans) 

User Count – Post-Construction Required, at least 6 months after the end of Construction AND At least 6 
months after the last educational event or activity (within 6 months for 
SRTS) 

Project Close Out Process 
(Since Cycle 7+ Combination 
Projects have distinct records, 
each of the components must 
submit these reports in their 
respective timelines)   

Completion Report: Due 6 months after EACH End Construction milestone 
Final Report of Expenditures: Due 180 days after EACH expenditure or 
timely use of funds completion deadline.  
Final Delivery Report: Due 180 days after the completion of all project 
activities, including contract acceptance, final invoicing, and 
conducting the After Count for EACH of the project components. 
Performance Analysis Report: Due 6 months after EACH component has 
been completed for 5 years (5 years and 6 months after End Construction 
milestone) 



Page 4 | ATP Reporting: Project Completion 
September 2025 

 

Plan Projects 
Reports Required Progress, Completion & Final Delivery Report 

Performance Analysis Reports are not required for Plan projects, as there 
are no required metrics (user counts) to compare 

Reports Submitted via CalSMART 

User Count – Pre-Construction Not Required 

End Construction Milestone 
(Project Completion) 

Agency/Jurisdiction approval of the finalized Plan 

Supplemental Document(s) 25-P, Plan Project Details Sheet 

User Count – Post-Construction Not Required 

Project Close Out Process Completion Report: Due 6 months after End Construction milestone 
Final Report of Expenditures: Due 180 days after the expenditure or timely 
use of funds completion deadline. 
Final Delivery Report: Due 180 days after the completion of all project 
activities, including contract acceptance & final invoicing. 

Quick-Build Projects 
Reports Required Progress & Final Completion Report 

Performance Analysis Reports are not required for Quick-Build projects, as 
there are no required metrics (user counts) to compare 

Reports Submitted via Excel document emailed to ATPProgressReporting@dot.ca.gov.  
Final Completion Report emailed to ATPFinalReporting@dot.ca.gov.  

User Count – Pre-Construction Not Required 

End Construction Milestone 
(Project Completion) 

Quick-Build is placed in its final configuration for project testing and data 
collection 

Supplemental Document(s) Documentation related to public engagement activities, including 
photographs, questionnaire responses, and sign-in sheets, as well as 
documentation of layout changes, including layout plans and 
photographs. 

User Count – Post-Construction Not Required 

Project Close Out Process Completion Final Report: Due 6 months after End Construction milestone 
Final Report of Expenditures: Due 180 days after the expenditure or timely 
use of funds completion deadline. 

 

mailto:ATPProgressReporting@dot.ca.gov
mailto:ATPFinalReporting@dot.ca.gov

	Pre-Construction Projects
	Infrastructure Projects
	Non-Infrastructure Projects
	Combination Projects (Cycle 1-6)
	Combination Projects (Cycle 7+)
	Plan Projects
	Quick-Build Projects

