Progress Reporting

Quarterly Progress Report
(January 1% - 10 business days)

Project is Adopted into

Active Transportation Program

Statewide Project Selection MPO Project Selection

Quarterly Progress Report Quarterly Progress Report

Quarterly Progress Report

(July 1 - 10 business days)

(April 1°* - 10 business days)

Corrections Required due
by January 31

Corrections Required due Corrections Required due

by April 31 by July 31

(October 1% - 10 business days)

Corrections Required due
by October 31

Allocated for CON and CON-NI prior to October 2019

Interim Count Guidance does not apply.
Before and After Counts required for all projects except Plans.
Methodology up to agency discretion.

Completion Reporting

Agency submits a Completion Report to CalSMART
within 6 months of the End Construction milestone®

Additional Supplementals by Project Type
Infrastructure: 25-T
Plan: 25-P, Plan Project Details Sheet
Non-Infrastructure or Combination:
25-T, 25-R, NI and Combo Project Details Sheet
Email supplementals to ATPFinalReporting@dot.ca.gov

! CalSMART automatically prompts the user to submit a Progress Report
as a Completion Report if an Actual End Construction Date is provided

Final Report of Expenditures

Agency submits a Final Report of Expenditures to DLAE

Pre-Construction & Quick-Build Project:

Projects with the Construction Phase Programmed

ATP User Counts Requirements — Before Count

Allocated for CON or CON-NI after October 2019

Interim Count Guidance applies to all components allocated after October 2019.
Before and After Counts required for all projects except Plans.
Compliant methodologies are listed in the Interim Count Guidance.
“Other” methodologies must be approved in advance by ATP PM.
Before Counts must be conducted within 6 months prior to the start of construction.
A distinct methodology and Before Count is required for each component of a Combination project.

Allocated for CON or CON-NI after May 2022

ATP Policy on User Counts (G-22-42) also applies, in addition to
Interim Count Guidance requirements:
All Covid-related count extensions must be complete by 6/30/2023.

Completion by Project Type
Agency “Completes” Pre-Construction: Project completes ATP-funded phases of work
the Project Quick-Build: Project completes quick-build infrastructure installation or community demonstrations
Infrastructure: Project Open to Public or Date of Contract Acceptance, whichever comes first
Non-Infrastructure: Final Educational Event or Activity is held
Combination: BOTH Infrastructure & Non-Infrastructure components are complete
Plan: Final Draft is published for public comment

Requirements

HQ Reporting Coordinators review Fulfilled

Districts & PMs

report and request corrections and

" . . Review Report
additional information as needed P

Resubmit with corrections within

10 business days upon request Noted

Corrective Action Plan

Districts confirm Site Review was
conducted, and that any required

within 6 months of the End Construction milestone

All Projects: FROE Packet w/ Final Invoice (17-M)
If Project contains Federal Funding: 17-C
If Project has FHWA Oversight: 17-B AND 17-C

Corrective Actions were completed
and verified

Discrepancies ?Infrastructure projects that are Enhanced Oversight or
contain Federal funds must be reviewed in-person by
the District as part of Completion Report review.
(State-Funded Standard Oversight projects may also be
Districts/Program walked at this stage. Projects which do not require a
Managers request project walk are confirmed via the submitted photos.)

Completion Report

Approved

3The final Report of Expenditures will only be
approved after the District Site Inspection
(if required) is successfully completed and any
required Corrective Actions established as part
of the District Site Review are resolved

Final Report of

Expenditures Approved3

ATP User Counts Requirements — After Count

Allocated for CON and CON-NI prior to October 2019

Interim Count Guidance does not apply.
Before and After Counts required for all projects except Plans.
After Count methodology must match Before Count.

Projects with fewer users counted during the After Count than the Before
Count must provide a statement explaining their results.

After Count should be conducted at the same time of year as the Before Count.

Allocated for CON or CON-NI after October 2019

Interim Count Guidance applies to all components allocated after October 2019.
Before and After Counts required for all projects except Plans.
After Count methodology must match Before Count.
Infrastructure After Counts must be conducted at least 6 months after construction completion.
Non-Infrastructure After Counts must be conducted within 6 months of the final event or activity.
A distinct methodology and After Count is required for each component of a Combination project.
After Count must be conducted at the same time of year (with fair weather) as the Before Count.
Projects with fewer users counted during the After Count than the Before Count must provide a statement explaining their results.

Allocated for CON or CON-NI after May 2022

ATP Policy on User Counts (G-22-42) also applies, in addition to
Interim Count Guidance Requirements:
All Covid-related count extensions must be complete by 6/30/2023.
All projects must submit a narrative discussing whether the results
align with the agencies expectations of project use.

Final Delivery Reporting

Agency submits a Final Delivery Report within 180
days of the completion of all project activities,
including conducting an After Count and submitting
the Final Report of Expenditures

HQ Reporting Coordinators review Districts review Final Delivery Caltrans HQ Transportation
report and request corrections and e g Reports for all projects except mmmm g Engineers perform financial g 4 Managers perform final
additional information as needed Non-Infrastructure review of the project

Caltrans Program Final Delivery Report Approved

. . Project is Closed Out
review of the project

No Additional Supplementals Required
All supplemental documents should be emailed to

Resubmit with corrections within
10 business days upon request

ATPFinalReporting@dot.ca.gov during
Completion Report submission.

Pre-Construction Close Qut

Agency submits a Final Delivery Report (FDR) to
CalSMART AND Final Report of Expenditures

HQ Reporting Coordinators review

(FROE) to DLAE within 6 months of the last
ATP-funded phase expenditure

No Additional Supplementals Required
Must Report Planned Milestones and Funding for
remaining phases, including Construction

Quick-Build Close OQut

Agency submits a Completion Final Report to
ATPFinalReporting@dot.ca.gov AND a Final

report and request corrections and
additional information as needed

Resubmit report with corrections
within 10 business days upon request

HQ Reporting Coordinators review

Report of Expenditures (FROE) to DLAE within 6
months of finalizing Quick-Build construction

| | No Additional Supplementals Required | |

report and request corrections and

additional information as needed and FROE concurrently

Resubmit report with corrections
within 10 business days upon request

Caltrans HQ, Districts, and Program Managers
process and approve FDR and FROE concurrently Pre-Construction Project is Closed Out

Caltrans HQ, Districts, and Program Managers

process and approve Completion Final Report

Once FDR & FROE are Approved,

Projects may be allocated for further
phases including Construction in a
future ATP cycle

Once Completion Final Report & FROE
are Approved,
Quick-Build Project is Closed Out
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