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Today’s Speakers

Teresa McWilliam
ATP Program Manager (South) - Districts 6, 7, 8,9, 11 & 12

teresa.mcwilliam@dot.ca.gov or 916-653-0328

Ted Davini
ATP Program Manager (North) - Districts: 1,2, 3, 4,5 & 10
ted.davini@dot.ca.gov or 916-653-4335

Emily Abrahams
ATP Program Manager (Non-Infrastructure (NI) and Plan) / Active Transportation Resource Center
(ATRC)

emily.abrahams@dot.ca.gov or 916-653-6920

Agenda

Program Highlights/Changes in Cycle 4 (30 min)
Application Demonstration - 5 Application Types (90 min)
Advice from ATP Program Managers (30 min)

Qand A (30 min)
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Workshop Logistics

" Webinar recording will be posted to the Caltrans ATP website:
http://www.dot.ca.gov/hg/LocalPrograms/atp/cycle-4.html|

= Hold questions until the end or at stopping points in the presentation
= Webinar participants are in listen only mode

= Webinar Questions:

* Enter questions into the chat feature anydime
* We will read questions during the Q&A periods

* Any questions that we don’t get to will be saved and included in an FAQ document that will
be posted to the website above
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ATP Overview

ATP Purpose & Goals

Purpose:  To encourage increased use of active modes of transportation

= Increase the proportion of trips accomplished by biking and walking
= Increase safety and mobility for non-motorized users

= Advance the active transportation efforts of regional agencies to achieve greenhouse gas
(GHG) reduction goals

= Enhance public health
* Ensure that disadvantaged communities fully share in the benefits of the program

* Provide a broad spectrum of projects to benefit many types of active transportation users

california r C (cTC) ATP now state: “In order for an item to be eligible

for ATP reimbursement, that item’s primary use or function must meet the ATP purpose . .
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ATP CY 4 Funding Available
$438 million available in CY 4

= About $219 million per year (Call for Projects occur every two years)
+ $34 million in State Highway Account (SHA) (per year)
+ $88.5 million in Federal (per year)
+ $96 million in Senate Bill (SB1) State Funds (per year)

ATP Funding Distribution (Components)

= 50% to the state for a statewide competitive program

= 10% to small urban and rural regions with populations of 200,000 or less
for the small urban and rural area competitive program

= 40% to Metropolitan Planning Organizations (MPOs) in urban areas with
populations greater than 200,000 for the large urbanized area
competitive program.
o There are currently 10 MPOs that meet this requirement
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ATP CY 4 Application and Forms

http://www.dot.ca.gov/hg/LocalPrograms/atp/cycle-4.html
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Review These Resources:

= CTC ATP Guidelines http://www.catc.ca.gov/programs/atp/

= Application Instructions http://www.dot.ca.gov/hg/LocalPrograms/atp/cycle-4.html|

* Scoring Rubrics http://www.catc.ca.gov/programs/atp,

= ATRC Flash Training http://caatpresources.org/index.cfm?pid=1419

* Caltrans LAPG Chapter 22 (geared towards after ATP award, but provides useful information)
http://www.dot.ca.gov/ha/LocalPrograms/atp/cycle-4.htm|

= Non-Infrastructure Guidance (for NI projects)
http://www.dot.ca.gov/ha/LocalPrograms/atp/cycle-d.html

ATP CY 4 Schedule
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Programming Cycle

=Cycle 4 ATP cycle will include four years of funding.

Senate Bill 1

=The passage of SB1 added an additional $96M in State funding to
the ATP along with:
o Baseline Agreements for ATP projects:
* With a total project cost of $25M or greater, or
« Total programmed funds of $10M or greater
© Reporting
* All reporting provisions specified in the SB 1 Accountability and Transparency
Guidelines apply to ATP projects
* This includes regular progress reports, a completion report and a final deliveryt
report
> Project Signage requirement

Federal Funds & State Funds

= ATP projects must be federal-aid eligible unless the project is
designated as “State Only Funded” (SOF) at the time of
programming.

© Just because a project has State funds in the 1ttwo years, this does not
guarantee funding from the SOF pot in the final two years.

o If your project isn’t SOF at the time of programming, it must have all
federal documents/certifications, prior to allocation vote for each
phase.




Committed / Uncommitted Funds

= The Commission will only program a project ontytif it is fully funded from
a combination of ATP and other committed funts. ttt

=The Commission will only program project with uncommitted funds in the
following two situations:

, The project is at the funding cut-off for an MPO and there are not enough
funds to fund the full project

* The applicant must demonstrate the means by which it intends to fund a usable segment,
consistent with the regional transportation plan

oThe project is a Large Infrastructure project

* The applicant must demonstrate the means by which it intends to fund a usable segment,
consistent with the regional transportation plan

Program/Project Amendments

«Amendment Requests are allowed for:
oScope Changes
 Are submitted through your Caltrans District Office

« Any project changes that do not have prior CTC approval may have their funding
removed.

OFunding Distribution Changes
« The Commission may consider a request to move funds between phases after a
project has been programmed

oSchedule Changes
« Schedule changes will not be considered unless a time extension has been
approved

5 Application Types

= Large Project (Infrastructure only or Infrastructure/Non-infrastructure combo):

* Total project cost of greater than $7 million

= Medium Project (Infrastructure only or Infrastructure/Non-infrastructure combo):

* Total project cost between $1.5 million to $7 million

= Small Project (Infrastructure only or Infrastructure/Non-infrastructure combo):

* Total project cost less than $1.5 million

= Non-infrastructure only

= Plan
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Questions?
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ATP Application
Demonstration

Application Form

= All application types will use the same application form

= Once you select your project type, the form will shift to only show the
applicable questions for that project type

= Application Index:
* Part A: General Application and Project Information (Part A1-A7)
* Part B: Narrative Questions (number of questions varies from 4 to 11)
* Part C: Application Attachments

5/21/2018




Question and Score Matrix
Non- Infrastructure
_UED Plan | infrastructure | Small  Medium Large

Disadvantaged Communities {DAC) 30 10 10 10 10
Need 20 40 53 43 38
_Safety 10 25 25 20
Public Participation* ** 25 15 10 10 10
B i 25 10 2 z F
Context Sensitive & Innovation 5 5 5
Transformative Projects 5
Evaluation and ilit 10
Cost Effective 5
Leveraging 5 5
Corps (0 or -5) [i [ o
Past Performance (0 to -10) [1] 1] 0 Q o

Total: 100 100 100 100 100
* Smalland Medium Infrastructure have onerespionsebox
** Large Infrastructure hasfive responseboxes
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Application Demo (Part A)

Part A: General Application and Project Information (A1-A7)

= We've included slides w/ screen shots of Part A
= Can be used for taking notes as the “live” app is presented

=Live demonstration of Part A of the Application Form
= Demo will cover all application types

Application Demo (Part A)

= Part A: Cover Page = %

% This is the application cover page

% You cannot input information in any
grey shaded boxes (throughout the
entire application)

% This is the required cover page for
the submitted hard copies.

" % You have the opportunity to replace
the ATP logo with your own logo or




Application Demo (Part A)

= Part Al: Applicant Information
« Implementing Agency Name

<« The process is different from last year-

1. First check the drop down menu to see if you agency’s name is there
All agency's who have applied before are on the list
2. If you don'’t see the name you can enter it yourself
Do not start with City of..., Township of... or County of...
If you are City of Timbuktoo, just use Timbuktoo

5/21/2018

Application Demo (Part A)

= Part A2: General Project Information
= Project / Application Number

% The process is different from last year-

The applicant will enter the Project / Application Number- Starting with 1, then 2

Part A2; General Project Information
PROJECT NAME: (Max of 10 Words) (To be used in the CTC project list)

PROJECT{ APPLICATION NUMBER: 1

Application Demo (Part A)

= Part A3: Project Type
* Project Type

% Select the Project Type from the drop down menu
This will determine which narrative questions will show up in Part B of the application
Part A3: Project Type

PROVECT TYPE: (Use o drap down meny 1u select] | Imfrastuchos + N« Lage:

Forart v
Wncate any of the tolowIg plans What your 6grncy { 1umas s o

asbcnsy - Svad
Bicyce Pun Pedeswan Plan (2 San L
ratnetse + N
PROJECT SUB.TYPE {hwck al Aoyect Sut-TYPes § |ntrguinchse « Wi - Smal
[Z Bicycie Traaspanmion o ST

o




Application Demo (Part A)

= PartA3; Project Type
= project sub Type

@ ferSafe Reitles te Scheel prajectsthe scheel Type diap down has been changed
There are 2 diep down menws for eachscheel
1. Onthe fistdrop down menu select the lowest schaelgraae the schaeleffeis
2, Onthe secand diep down Menu s2lect the highest grade the scheel effers

Tatal # of students that currently walk or bik "
Approwimate ¥ of students Ihing along routd
Projected # of students that will walkvbi o

Projected # of students iH
Parcariage of students of
**Refer 1o the Califomia

Seheal Type: £y Ceelin.-Echeol Cods
| s S s— ]

Projoctimprovements md TeT i Savom Type T e =
Tota! student enrcliment ; Praec Impruvemend manmum disianes fi 2
Total # of stucents rat o Total shudent snrolment: 10
Approsimate # of student] |

H

[

7

s
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Application Demo (Part A)

= Part Ade Project Detads

% e have added catagonas for Marlafrastructure and Plan prajects

Part A4: Project Details

NGase the IR delais nwehcied v the pragesiprogrem/bian

o) Wen Q@Tmy the n ry e groeect. w0t Quubic 5 s e
oW ERM Pl Conest ot SEYEAD a0 AuIIETD (16 e RRFE/GS) hows ol how 03 8 Paendian 01 Bicywie
opoeen)

Becycle ImdRuvements
CednaTipn Impreaxvrogn(y

Bep Ml vstiie SoMEAWIN
Elan R $nlx Aiendod M £lans)

Application Demo (Part A)

* Part Ade Project Detads
= Right of Way [R/w} Impacss

@ We have added 2 separate ALestianfor Projects imptggLaltiars RAW

BloNL et WAY (ROM KAL) (Check 3l thal apply)

Projectia 100%% within th Y andieria v theif con py 9 five time of s 8PS sudmizs)
(Tris nAAAw be Moty comadVaEn uww-n)

y reQuss RAW i fe N IGO0 JOTONDIY MMTITUEIID $206MONKS 1M PvEI Ownvers 300
««a W.MMMMMWMWMIM PTG 69MCYa FIVerTunerisl sentrel

I Project v.i dxahy ertvedh int Coltrans RA Quing sossmene. encroachmint permits andior olxr asS/Tvals

Projoct will ikety requies RAV. Eavereynia, sncroach mant adior 2ppreve] nvohing Govgmments| (ewcuduig Celrom - a3 Calirang
impacts aew doxumantod abova) EMFTrerwial, er Railroad owno/e gropetty
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Application Demo (Part A)

Part A5: Project Schedule
% This section is intended to help applicants properly account for the time needed to deliver
each phase of their project

< Data used to build the PPR
% This section is dependent on the Application-Type

INFRASTRUCTURE PROJECTS:
PASED Puciect Delivery Phase;

Will ATPfunds be used in this phase of the project? [ Yes [] No
Expectd or Past Start Date for PAREDactivities:
Time to complete the separate CEQA & NEPA studies/approvals: monfhs (See nofe #2, above)

Expected or Past Completion Date for the PASED Phase:
+ Applcstions showing the PARED phase as complete, must inchude/attach the signatwe pages for the GEQA and MEPA documents,
which i fulf scope
ol

oo

Application Demo (Part A)

Part A6: Project Funding

% Data used to build the PPR
% Thissection s dependent on the Application-Type
% Applicant must confirm the sum of the 4 boxes to the right equals the value in the gray box

{1,000s)
i Total Total ATP Total Nan- “Priar® N Future Local
TO ever:
T," Ll I ATP Aocation | Non-ATP | Participating ATP Funding? | Wdentified
ase Costs. Funding Year* Funding * | Funding Funding Funding
FARED - - - - - - -
PSAF - - - - - - -

Application Demo (Part A)

Part A6: Project Funding PPR
% The applicant’s data entered into Part 5 and Part 6 auto-populate much of the PPR
«* Applicant must enter their non-ATP funding data and other PPR details
<« The application form is designed to help ensure that the data in the PPR is accurate

Exhibit 22-G Project Programming Request {PPR)

Date:[0517/18
Project Title: [Test
Distict___ | Counly | Foute I EA [ Projeatid | )
4 I | I I 1

Funding

DO NOT FILL IN ANY SHADED AREAS
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Application Demo (Part B & C)

= Part B: Narrative Questions

= We will start with the Large Infrastructure application and discuss how the Medium and Small
are different, then go through the Nl and then Plan

#DAC (Teresa), Need (Emily), Safety (Ted)e- Same for all application types except PLAN (point out any
slight differences between application types in Need and Safety)

“Infrastructure (Large, Medium, Small) - Teresa
* Question 4 to end
* Engineers Estimate

“Non-Infrastructure (question 4 to end)e- Emily
* Question@ to end
* 22-Rand NI Eligibility

lane- Emily

* AllnarrativeQ's
Maw 22-PLAN

Disadvantaged Community (DAC)
Question

=The DAC question is Question #1 for all of the application types

OlPoints range from 30 pointsfor Plans to 10 pointsfor all of the other applications— minimal changes from
Cyclee3 exceptdor thelanseuestion

A map that shows the project Boundaries, Access and Destinations is required

>0 i ted- i e
1

Median Household Income- there are instructions on our website on howto develop this information

Fraw e Sehiel Ml
Giher

 Direct Benefit (0 to 4 points) for all Infrastructure projects, it is narrative, the number of questions varies

»Project Location (0 to 2 points) for all Infrastructure projects varies if Fully in the DAC, no portion in
» Sever i ol ulated

You must show the data for all census tracts that touch the project, even if it isn’t a DAC tract

12



Project Need Question

=The Project Need question is Question #2 for all of the application types (except Plans)

ClPoints range from 38 points for Large Infrastructure to 53 points for Small Infrastructure

» Current Pedestrian and Bicycle Counts are required
* Terms of users/dayrepresenting the entire project/program limits
* Noeénore@han8 yearseld
« Document methodology—must be replicable for “after counts”

» Schooldata will auto populate if the SRTS Project Sub-Type is selected in Part 3A

» 2 parts to the question: Statement of Need and Addressing the Need

Statement of Need

»The applicationquestion gives items to discuss within the response (varies from | and NI).

»Public Health is included in this question with the option to use data from the Healthy Places
Index (HPI) http://healthyplacesindex.org

Webinar Announcemen!

Heoalthy Places Indox Launch Webinar
DATE: Thursday, June 14, 2018

TIME: 10:00AM = 17:00AM P5T Webinar
11:00AM -11:30AM Live Q3A Session

Addressing the Need

»~ Responses vary in complexity for Inf - S/M/L, but essentially asks about the following:

ctive transportation need:

8. Describe how the proposed project will address ¢
» Closetatgap?
+ Creation of new routes?
= Removal of barrier 1o mobility?
* Other improvements to existing routes?

» For NI, asks about how the program will use education, encouragement, enforcement to
address the needs.

5/21/2018
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Safety Question

=The Safety question is Question #3 for all of the application types (except Plans)

Points range from 10 points for NI to 25 points for Small and Medium Infrastructure

» UC Berkeley SafeTREC, TIMS ATP Tool: https://tims.berkeley.edu/

The Tool has detailed step-by-step instructions for first-time users

» Flash Training: http://caatpresources.org/index.cfm?pid=1462

The “Overview” training is complete and the | and NI “Live Examples” will be coming soon

Infrastructure (S/M/L) — (Questions 4 - varies)

Public Participation Question

=The Public Participation question applies to all of the application types

UlPoints range from 10 points for all Infrastructure projects

o No significant changes from last cycle

o The Large Infrastructure has 5 questions, Medium has 2 questions, Small has 1 question

14
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Scope and Plan Consistency
(Infrastructure)

=The Scope and Plan Consistency question applies to all of the application types

2 points for all Infrastructure projects

© No additional information from the applicant is required for Infrastructure Applications

Context Sensitive/Innovative Project
Question

=The Context Sensitive/Innovative Project question is for Medium and Large Infrastructure and NI
projects only

Clpoints given- 5 points
Thiststathewuestiontthe Draf tiscoringRubricssays:

Evaluators are to give consideration to the physical end product of context sensitive design are:
The project satisfies the purpose and needs of a full range of stakeholders.
The project is a safe facilityfor both the user and the community.
The project is in harmony with the community, and it preserves environmental, scenic, aesthetic, historic, and
natural resource values of the area.
The project exceeds the expectations of both designers and stakeholders and achieves a levelof excellence in
people& minds.
The project involves efficient and effective use of the resources (time, budget, community) of all involved
parties.

The project is designed and built with minimal disruption to the community.
The project i seen as having added lasting value to the community.

Funds Leveraging Question

=The Leveraging question applies to Medium and Large infrastructure applications only

LlPoints given- 5 points for Medium and Large Infrastructure projects only

To count towards leveraging in the evaluation criteria, the proposed leveraged funds can be from STIP,
LPP CTC competitive programs or local funds.

o Funds spent or committed to earlier project phases are eligible.

15



Transformative Project Question

=The Transformative project question applies to the Large infrastructure application only

OlPoints given- 5 points forLarge Infrastructure projects only
* Thisis anewquestionthe DraftScoring Rubricssays:

The following checks and analysis must be done by the evaluator prior to awarding points:

Evaluators are to give consideration to:

Describe what local adopted policies are in place to support your project’s potential to create transformative
mode-shift. Attach samples of adopted policies which impact the non-motorized environment.

Goals, objectives, and performance measures for a complete walking and/or biking network e Complete
cy.

Streetspol

Goals, objectives, and performance measures for reducing pedestrian and/or bicyclist fatalities and serious
injuries.

L estandard:

Supportivg policy tool, such s planning checklists, project development checklists, and faciity design

Cost Effective Project Question

=The Cost Effective project question applies to the Large infrastructure application only

JPoints given- 5 points for Large Infrastructure projects only
This questionenas changed from previousCycles, the DrafteScoring Rubrics say:

Evaluators are to give consideration to:
Projects that will meet the non-motorized needs for users ofa wide range of ages and abilities.
Projects that exhibit a balance between utility and aesthetics.

The applicant has taken a systematic approach to analyzing strengths and weaknesses of various
alternatives and has selected the alternative that will provide the highest benefits for the lowest cost.

Non-Infrastructure (Questions 4-7)

= Q1: DAC (10 points)

= Q2: Need (40 points)

= Q3: Safety (10 points)

= Q4: Public Participation and Planning (15 points)

= Q5: Evaluation and Sustainability (10 points)

= Q6: Innovative Program Elements (5 points)

= Q7: Scope and Implementation (Exhibit 22-R) (10 points)- will cover in next section of Part C.

= Q8: ccc

5/21/2018
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Plan (Questions 1-4)

5/21/2018

= Q1: DAC (30 points)
= % of Plan Area that qualifies as DAC
= Auto-calculated DAC Severity

= Q2: Need (20 points)
= Priority
= Statement of Need

= Q3: Public Participation (25 points)
= Q4: Implementation (10 points)

= Q4: Plan Development (Exhibit 22-Plan) (15 points)- will cover in next section of Part C.

Use of the Corps Question

=The Corps question applies to all of the application types (except Plans)
JPoints taken- 5 points

Points willbe deducted if an applicant does not seek corpsparticipation or if an applicantintends not to utilizea
corpsina project in which the corpscan participate

Applicant’s Performance on Past ATP
Funded Projects

=The Past Performance question applies to all of the application types
JPoints taken- up to 10 points

Point reduction for non-use of t he Corps as committed to in a past ATP award or project failure on any past ATP
project.

The final decision onpoint reductionswill be made by the CTC.

17



Questions?

Part C: Application Attachments

e— N s

Part C: Infrastructure Attachments

=Any attachments that are not required for, i % =
your application type will be greyed out. Part C. Appsicason Aschmenm
T e e
=Some attachments may have been requested’ e
as part of a question, so they may already be ===

attached here.

=All attachment forms can be found at:
p:/ /atp[cycle-

4.html

5/21/2018
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Application Attachments- Engineer’s
Checklist, Attachment B (PSR Eq)
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Application Attachments- Engineer’s
Checklist, Attachment B (Items 1-3)

Vicinkty map (Locatlon map Engineer's Initials:
2. The project Bmits must be sty degctad In relutormsiep 10 the overall sgency boundery

a

Froject layout. howing A andpmpos.od di musi' Engineer's Initials:
& Baloa scale which aliows the visual o th 3 " limits and lmits of each
primany slement of the project. Scake must be shown on thi plan/map

b, Show the full scope of the proposed project, including any non-participating construction items.

¢ Show o eomsting notorized lane and shoulder widths, Label the proposed widths

d mwsngnmmmmmmmm«mmmwmmm (As
other government agencies ROW lines)

Typical cross-gection(s) showing existing and proposed conditions Engineer's Initials:
rlnabdﬁanu&mntuml\hmunnmnqmnﬁqw1nmrhdms significantly from the Typ

A Show and dimension. changes in lane widt

Engineer’s Checklist, Attachment B, Item
2. Project layout-plan/map

=Item 2.b says:
* Show the full scope of the proposed
project, including any non-participating
construction items

=This is a good project location map

*This does map does not clearly indicatec i
what the project scope is

19



Engineer’s Checklist, Attachment B, Item
2. Project layout-plan/map

=2.c says:
* Show all changes to existing

motorized/non-motorized lane and
riz n- iz n - |
shoulder widths. Label the proposed :;55:1' ek s t | T 0 L —]
widths = ;%%{ — 1 - - }
= 1T FEtha AL
=This is a better way to show all of the c:%ﬂﬁ*— TR | LT !

requested information

Engineer’s Checklist, Attachment B, Item
3. Typical Cross-section(s)

=Item 3 says:
= Show and dimension: changes in lane widths, ROW lines, side slopes, etc.

*Showing each of these items helps us help you catch missed items like:
* Inadequate ROWwidthto constructthe project
* sideslopesthatneed retaining walls ora large amountof fill

Application Attachments- Engineer’s
Checklist, Attachment B (Iltems 5 & 7)

5 CrestvSatety Dutn, Colllson mape snd Courdesmessur sy Enginesc ainitien:
" @ P n
a0l TOR0sed TR
7 Werrand Buthesiguidanca [Chack & not epelcedie) Engressinftisle:
a 2 Foreow Tle - SOl Werwre
L (CA W [T} irussl Bty Fon AT RnGrng. werrse ¢ 5 @ 7 shausdbe mst bl e tned
S ko e

EDTER o Fr: AT ATt AT, B oA COMT! Skl ¥ reeded}murd
e ) e

00Macan in 1 'Aadancs ABamers” wacmn

5/21/2018
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Engineer’s Checklist, Attachment B, Item
6. Project Schedule & PPR

L] TPiunding Engmesrainisels:
sl Arang kit the Dropsct and thessiele v prgect

Schwalbrs afvd (rogl aTvien irvduded In the appicaton mus! soooun 101 ol @Ticrhis feded ol fousemonts

and bmewomos

b "Con 1 projec Deles ©6on voted
Toxpocted Oclen” 40 pOwC MeaDTe Deten Jfrown o (0 (08 i) oc0af € of Sepoie oowsd.
oaloties. aalOng nieagarey MO, Coons agmamonts. C1C alcbare, FHWA auhonyatons.
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Part C: NI & Plan Attachments

*Any attachments that are not required for
your application type will be greyed out.

=Some attachments may have been required
as part of a question, so they will already be
attached here.

=All attachment forms can be found at:
http://www.dot. [hg/LocalPrograms/atp /cycle-
4.html

Attachment G: Exhibit 22-R: NI Work Plan

= Revised form from last Cycle
= Make sure you are using the file name with v11

= Revised NI Guidance
* Effective Date of 5/16/2018
= Re- formatted to match the categories of the 22-R
* Afew updates to eligible items and language, mainly so it's not so SRTS specific

= The 22R is worth 10 Points
* Completeness (complete, clear, organized, detailed)
= Consi: with responses throughout
= Compliance with ATP and NI Guidance

» Overview Demonstration of 22-R

5/21/2018
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http:lfwww.dot.ca.gov/hq/localPrograms/atp/cycle

Attachment H: Exhibit 22-Plan (Plan SOW)

= New form from last Cycle
= Added a Scope of Work (SOW) template
= The 22-Plan is worth 15 points

* Completeness (complete, clear, organized, detailed)
= Consistency with responses throughout application

= Components (Includes the required plan components from ATP Guidelines or an explanation)

» Overview Demonstration of 22-PLAN

5/21/2018
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Review These Resources:

= CTC ATP Guidelines http://www.catc.ca.gov/programs/aty

= Application Instructions http://www.dot.ca.gov/hg/LocalPrograms/atp/cycle-4.html

= Scoring Rubrics http://www.catc.ca.gov/programs/atp/

© Should be posted within a few weeks of the beginning of the call for projects

= ATRC Flash Training http
© Additional details provided in a separate “Flash Training” slide later in presentation

= Caltrans LAPG Chapter 22 http://www.dot.ca.gov/hg/LocalPrograms/atp/cycle-4.html|
o geared towards the implementation of projects - after ATP funds are awarded

= Non-Infrastructure Guidance (for NI projects)
http://www.dot.ca.gov/ha/LocalPrograms/atp/cycle-4.html

Verify Your Project & Use all of the
Resources

= Walk the project
= Make sure it fits in ROW

=Consult with experts to determine if there are Historical, Traffic or Environmental
impacts/studies
o Allow additional time/resources in your schedule if any of these items are identified

=Use the Application Instructions and Scoring Rubrics to get your project to success

=Many of the successful applications are a collaboration of citizens, planners, engineers and the
application writer(s).

Project Delivery

=Timely Use of Funds (T.U.F.)

=Allow enough time for all funded phases o fyour project
© Advancements are easier to get than Time Extensions
* Time Extensions require a justification, which usually takes a few iterations tocover all of the issues
* Advancements are handled throughthe regularallocation request process

=Letter of No Prejudice (LNOP)- Only recommended if Program funding becomes an issue
© An applicant can apply to the Commission for an LONP for a programmed project. If approved, the
LONP allows the agency to expend its own funds (incur reimbursable expenses) for any component of a
project. This does not relieve the agency from the applicable match or other requirements of the
program

5/21/2018
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Field Review

= Any project requesting over $10M in ATP funding must expect to have
an onsite field review with Caltrans and CTC staff.

Application Check

= Yellow Shaded Boxes indicateea required field or an input error.

*When you click the Submit button the system is going to go back to any yellow boxes and you

will have to in attach an attachment, or correct a formatting issue before the application will
submit
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View ATRC Flash Trainings

= Flash Trainings are short recorded training modules that will help applicants
navigate various aspects of the ATP application process.

* View them here: http://caatpresources.org/index.cfm?pid=1419

= Current Flash Trainings:
* Master Agreement for Non-Traditional Applicants
* TIMS ATP Tool (live demo video coming soon)
* Partnering with the CCC
* Guidance on the Non-Infrastructure Work Plan (coming soon)
* Guidance on the Plan Scope of Work (coming soon)
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ATRC Non-Infrastructure Technical Assistance

— - per—v——

AATIIE o s sracs e

ATP Non-Infrastructure Education Conlacts

Hirva n quanfion sbott G e & Bnspoitedon non-Thasinziure (] Homct TCr noed hekp Arding eources bor your NI
projeci?aase contac] ua ul

(£{

Active Transportation
Resaurce Center

Deadline Extended until May 31!

http://caatpresources.or;

=Please fill out the online needs assessment to help us help you!

= Survey was released in Tuesday April 17 and closes ineviay-38 May 31.

= Please submit one survey representing each agency’s active transportation employees.

= PDF version of survey provided.

Caltrans DLAE’s and District ATP Coordinators

= Keep you District Local Assistance Office staff informed. They know your area and can help you
get your application to success!

= Ifyouhave questions on ATP Cycle 4 Call-for-Projects (guidelines, application form,
attachments, etc.), please contact your Caltrans Local Assistance ATP coordinator or District
Local Assistance Engineer (D LAE).

= IfyoudontknowwhoyourDistrict contacts are please see the following links:
DistrictLocal Assistance Engineers (DLAES)- http://www.dot.ca.gov/hg/LocalPrograms/dlae.htm

* District ATP Coordinators- http://www.dot.ca.gov/ha/LocalPrograms/atp/documents/ATP-District-
Coordinators.pdf
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