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Today's Speakers 
Teresa McWilliam 

ATP Program Manager (South) - Districts 6, 7, 8, 9, 11 & 12 

teresa.mcwilliam@dot.ca.gov or 916-653-0328 

Ted Davini 

ATP Program Manager (North) - Districts: 1, 2, 3, 4, 5 & 10 

ted.davini@dot.ca.gov or 916-653-4335 

Emily Abrahams 

ATP Program Manager (Non-Infrastructure (NI) and Plan)/ Active Transportation Resource Center 
(ATRC) 

emily.abrahams@dot.ca.gov or 916-653-6920 

Agenda 

• Program Highlights/Changes in Cycle 4 /30 min) 

• Application Demonstration - 5 Application Types /90 min) 

• Advice from ATP Program Managers /30 min) 

• Q and A /30 min) 
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Workshop Logistics 

• Webinar recording will be posted to the Caltrans ATP website: 
http:ljwww.dot.ca.gov/hg/LocalPrograms/atp/cycle-4.html 

• Hold questions until the end or at stopping points in the presentation 

• Webinar participants are in listen only mode 

• Webinar Questions: 

• Enter questions into the chat feature anyetime 

• We will read questions during the Q&A periods 

• Any questions that we don't get to will be saved and included in an FAQ document that will 
be posted to the website above 

ATP Overview 

ATP Purpose & Goals 
Purpose: To encourage increased use of active modes of transportation 

• Increase the proportion of trips accomplished by biking and walking 

• Increase safety and mobility for non-motorized users 

• Advance the active transportation efforts of regional agencies to achieve greenhouse gas 

(GHG) reduction goals 

Enhance public health 

Ensure that disadvantaged communities fully share in the benefits of the program 

Provide a broad spectrum of projects to benefit many types of active transportation users 

California Transportation Commission (CTC) ATP Guidelines now state: "In order for an item to be eligible 

for ATP reimbursement, that item's primary use or function must meet the ATP purpose ... " 
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ATP CY 4 Funding Available 

$438 million available in CY 4 

• About $219 million per year (Call for Projects occur every two years] 

$34 million in State Highway Account (SHA) (per year) 

$88.5 million in Federal (per year) 

$96 million in Senate Bill (SBl) State Funds (per year) 

ATP Funding Distribution (Components) 

• 50% to the state for a statewide competitive program 
• 10% to small urban and rural regions with populations of 200,000 or less 

for the small urban and rural area competitive program 

• 40% to Metropolitan Planning Organizations (MPOs) in urban areas with 
populations greater than 200,000 for the large urbanized area 
competitive program. 
o There are currently 10 MPOs that meet this requirement 

ATP Highlights and 
Changes in CY 4 

3 



    
-----,. ___ ,. __ _ 

j§F - - --"'---

1-------►- ~- , 

-

--

=·-----· �------·--

5/21/2018 

ATP CY 4 Application and Forms 
http:f/www.dot.ca.gov/hg/LocalPrograms/atp/cycle-4.html 
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Review These Resources: 

• CTC ATP Guidelines http://www.catc.ca.gov/programs/atp/ 

• Application Instructions http:/fwww.dot.ca.gov/hg/LocalPrograms/atp/cycle-4.html 

• Scoring Rubrics http:f/www.catc.ca.gov/programs/atp/ 

• ATRC Flash Training http://caatpresources.org/index.cfm?pid=l419 

• Caltrans LAPG Chapter 22 (geared towards after ATP award, but provides useful information) 
http:/Jwww.dot.ca.gov/hg/LocalPrograms/atp/cycle-4.html 

• Non-Infrastructure Guidance (for NI projects) 
http:(/www.dot.ca.gov/hg/LocalPrograms/atp/cycle-4.html 

ATP CY 4 Schedule 
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---...--••.W,-

.... ,.,. 

� ........ -1-.v ...... -• 

-
b' �--

"'CIIU_ .. __ Nc.i---1 ....... �CTC ..... -

4 

http://www.dot.ca.gov/hq/LocalPrograms/atp/cycle-4.html
http://www.dot.ca.gov/hq/LocalPrograms/atp/cycle-4.html
http://caatpresources.org/index.cfm?pid=1419
http://www.catc.ca.gov/programs/atp
http://www.dot.ca.gov/hq/LocalPrograms/atp/cycle-4.html
http://www.catc.ca.gov/programs/atp
http://www.dot.ca.gov/hq/LocalPrograms/atp/cycle-4.html
http://www.dot.ca.gov/hq/LocalPrograms/atp/cycle-4.html
http://caatpresources.org/index.cfm?pid=1419
http://www.catc.ca.gov/programs/atp
http://www.dot.ca.gov/hq/LocalPrograms/atp/cycle-4.html
http://www.catc.ca.gov/programs/atp
http:f/www.dot.ca.gov/hg/LocalPrograms/atp/cycle-4.html
http:(/www.dot.ca.gov/hg/LocalPrograms/atp/cycle-4.html
http:/Jwww.dot.ca.gov/hg/LocalPrograms/atp/cycle-4.html
http://caatpresources.org/index.cfm?pid=l419
http:f/www.catc.ca.gov/programs/atp
http:/fwww.dot.ca.gov/hg/LocalPrograms/atp/cycle-4.html
http://www.catc.ca.gov/programs/atp
http:f/www.dot.ca.gov/hg/LocalPrograms/atp/cycle-4.html


" 

... � 

5/21/2018 

Programming Cycle 
•tCycle 4 ATP cycle will include four years of funding. 

I I I I 
20/21 22/23 

Senate Bill 1 
•tThe passage of SBl added an additional $96M in State funding to 
the ATP along with: 
o Baseline Agreements for ATP projects: 

• With a total project cost of $2SM or greater, or 
• Total programmed funds of $10M or greater 

o Reporting 
• All reporting provisions specified in the SB 1 Accountability and Transparency 
Guidelines apply to ATP projects 

.,t.. �--• This includes regular progress reports, a completion report and a final delive ryt

o Projr;�;;ignage requirement 
• Signage stating that the project was made possible by S81 funding ; 

,. 

Federal Funds & State Funds 
• ATP projects must be federal-aid eligible unless the project is 
designated as "State Only Funded" (SOF) at the time of 
programming. 

1 o Just because a project has State funds in the 1't two years, this does not 
guarantee funding from the SOF pot in the final two years. 

o If your project isn't SOF at the time of programming, it must have all 
federal documents/certifications, prior to allocation vote for each 
phase. 
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Committed / Uncommitted Funds 
nttt f it is fully funded from 

•aT�i��i'::�i���� l\�� ��� g;�::��,;.J;'it�mintJtttt
• The Commission will only program project with uncommitted funds in the 
following two situations: 

o The project is at the funding cut-off for an MPO and there are not enough 
funds to fund the full project 
• The applicant must demonstrate the means by which it intends to fund a usable segment, 

consistent with the regional transportation plan 

oThe project is a Large Infrastructure project 
• The applicant must demonstrate the means by which it intends to fund a usable segment, 

consistent with the regional transportation plan 

Program/Project Amendments 
• Amendment Requests are allowed for: 

oScope Changes 
• Are submitted through your Caltrans District Office 

• Any project changes that do not have prior CTC approval may have their funding 
removed. 

oFunding Distribution Changes 
• The Commission may consider a request to move funds between phases after a 

project has been programmed 

oSchedule Changes 
• Schedule changes will not be considered unless a time extension has been 

approved 

5 Application Types 

• large Project (Infrastructure only or Infrastructure/Non-infrastructure combo): 

• Total project cost of greater than $7 million 

• Medium Project (Infrastructure only or Infrastructure/Non-infrastructure combo): 

• Total project cost between $1.5 million to $7 million 

• Small Project (Infrastructure only or Infrastructure/Non-infrastructure combo): 

• Total project cost less than $1.5 million 

• Non-infrastructure only 

• Plan 
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Questions? 

ATP Application 
Demonstration 

Application Form 

• All application types will use the same application form 

• Once you select your project type, the form will shift to only show the 
applicable questions for that project type 

• Application Index: 

• Part A: General Application and Project Information (Part Al-A7) 

• Part B: Narrative Questions (number of questions varies from 4 to 11) 

• Part C: Application Attachments 
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Question and Score Matrix 
Topic Plan Non- Infrastructure 

Infrastructure Srm1II Medium ..... 
Di�dvanta ed Communities DAC ) 30 10 10 10 10 

Need 20 40 53 43 38 

5afety 10 25 25 20 

PublicParticioation• .. 25 15 10 10 10 

cope/Implementation 25 10 

OlntextSensitive&lnnovation 

ransformativePro·ects 

Evaluation and Sustainability 10 

ostEffective 

leveraging 

or s{0or-5) 

PastPerformance(Oto-10) 

Total: 100 100 100 100 100 

• SmallandMediumlnfrastructurehave oneres onsebox 
0Larl'!elnfrastructurehasfive responseboxes 

Application Demo (Part A) 

Part A: General Application and Project Information (Al-A7) 

• We've included slides w/ screen shots of Part A 
• Can be used for taking notes as the "live" app is presented 

•Live demonstration of Part A of the Application Form 
• Demo will cover all application types 

Application Demo (Part A) 
• Part A: Cover Page 

❖ This is the application cover page 

❖ You cannot input information in any 
grey shaded boxes (throughout the 
entire application) 

❖ This is the required cover page for 
the submitted hard copies. 

❖ You have the opportunity to replace 
the ATP logo with your own logo or 
art. 
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Application Demo (Part A) 
• Part At: Applicant Information 

• Implementing Agency Name 

❖ The process is different from last year-

L First check the drop down menu to see if you agency's name is there 
All agency's who have applied before are on the list 

2. If you don't see the name you can enter it yourself 
Do not start with City of ... , Township of ... or County of ... 

If you are City of Timbuktoo, just use Timbuktoo 

Application Demo (Part A) 
• Part A2: General Project Information 

• Project / Application Number 

❖ The process is different from last year-

The applicant will enter the Project/ Application Number- Starting with 1, then 2 

e_a�_A2:_G_eoetal e,_Qje_ctJnf_cmnatio_o 

PROJECT I APPUCA TION NU!llBE.R: 1 

Application Demo (Part A) 
• Part A3: Project Type 

• Project Type 

❖ Select the Project Type from the drop down menu 
This will determine which narrative questions will show up in Part B of the application 

Part A3: ProJlli.IYAA 

�lCT�!(UMN .... OOwn-'°MMIU.) lnfrMln,IQ,II• •M•l-wV" I· 
....... .., ..... ..._ ... M .... Oyow.....-,i,:====::;;:..=------------"""1 
r811kyde� ®�Plan !&S..t. 

,a1P111.!:::""� =-==,----========:....-J i&:•� .. Tr�loft 
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Application Demo (Part A) 
• Part A 3: P-rojert Type 

• Pr<:ije,ct sub.Type 

❖ fo, safe F.oLStes. to sc.hool p,o,e.c.ts the sc.hool Type d1op d::M-n has been .:.haf\\i!!d 
The,e are zd,op down ('IJ<!!nus. for ea.:.hs.c.hool 
l .  on the fostdrop demo Menu sele.:.t the low.! st s-=.hoolg,ade the s.c.hooloffers 
z .  on the ::ew.-ddrop dcmn Menu s.eled the h�hest g1ade the sc.hool offefS 

Application Demo (Part A) 
• Pa rt A4ePruj,ert DetaeIs : i 

INlicalll, .... ,,..cll_.H'-dtclftlhepq,td,'pfogrll'l'l,/plM, 

f,lw; ��h-«�TrentpOffalllOn...,._popoMdia,>IMfll'Clllld.��-GM!lltllt 
illllUltt:lnlld ........ bol'l�.->d�(i•.-AAF8/SieNl�od/"-'"'�«� 
_, 

0 lic;ycM lmp,r-<W-114S 
c� 
D Mwttl.,,u Tr-eil lmP<OftDlt01a 
OVtbk!J Moftow«IY Ioffic.CIWMK! � Ieee□� 
El �onJuH.ffl!Md..l.w..tl,iml 

Application Demo (Part A) 
• Pa rt A4ePrnjett DetaeIs : i 

• Reght .otway[R/W} rrnpact:s. iee

❖ We ha� added a separate question for Pro,e.:.ts 1m � t� Caltraf6 R/W •eee

Right OI Way (BNtl k'nN.tll Cctled: all tl\l1 aP9fy) 

0 P'Ni;edis loml.withindieel�tini;J�R/Wandforiw ... lheirc:on rol-._th,ttinlt,o{_ftit��teee
cn,,.�6'fflp0f.,.,.�ffM�) 

D Proit<twlilk-'Y™"""•R.Wini..�.p«fl!WlenlNMl'Mntl �Mirc,or.,..,tor'IICNdionN��priv.--Wdl 
or�r.qui,r•utility�IJom�Cornp,niMout:lioett..i��•90Y�oonb'Ot. 

0Pro;.etwt11ikifty�inl!Oc.JlrW11R/rN�NHl'Nflb..�pt,rmib-.d'ofOIMl"•PP'17V•lt. 

0 �Willk.ty�•RIN,Ea��tind'orapprovalkly,i;,Mrig�l(•llldud1nt11C.-••tC.llr
impKta-docl#Mn!lld •�). E�t. ot"Aailtoad OW!IM'e,eprope,ny .  
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Application Demo (Part A) 
Part AS: Project Schedule 

❖ This section is intended to help applicants properly account for the time needed to deliver 
each phase of their project 

❖ Data used to build the PPR 
❖ This section is dependent on the Application-Type 

INFRASTRUCTURE PROJECTS: 
PHFD Prqjrd Dt::lnreQf f'hirie· 

Wil AlPfunds be used in lm � ol"  lhe pqect?  0 Ye!i O No 

Expeaed rr Past start Dall!o for PA&EDactiYities: 
Time to ccrnplete the sepa-ale CEOA & NEPA studies/approvals: moniM (See � #2, �) 
Expected or Past C�tion D� f« the PA&EO Ph.lg: � 
' Appjc.i  llons llhawing  the PA&ED ph.J,ie .a �, IT'Ullt indude'attach the signatu,e pagea- ,CX the CEQA iJnd NEPA documer'8,  

which indude projed clesaiptjoM aweri-lg the  � .aoope .  

Application Demo (Part A) 
Part AG:  Project Funding 

❖ Data used to build the PPR 
❖ This section is dependent on the Application-Type 
❖ Applicant must confirm the sum of the 4 boxes to the right equals the value in the gray box 

( 1 , 000s) 

-Project 
Phase 

ToW 

Cos<, 

ToW 
ATP 

Funding 
Noo,ATP 

Funding " 
Participmng 

Funding Funding 
Leveraging 

Funding 

Future local 
ldentlf"ied 
Funding 

Application Demo (Part A) 
Part AG: Project Funding PPR 

❖ The applicant's data entered into Part 5 and Part 6 auto-populate much of the PPR 
❖ Applicant must enter their non-ATP funding data and other PPR details 
❖ The application form is designed to help ensure that the data in the PPR is accurate 

Exhibit 22-G Project Programming Request (PPR) 

l oaie:I00,117118 
Projectlnformatioo: 

Projl!d.lD 

Funding lnf0ffl\8tion: 

DO NOT ALL N ANY SHADED AREAS 

PropoHdlcu1 Projeet C051 1.0005) 
PriDr 11t19 191211 20/21 21112 22t2'l 2l/2A+ Total 

0 0 0 0 0 0 0 0 

1 1  
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Questions? 

Application Demo (Part B & C) 
• Part B: Narrative Questions 

• We will start with the Large Infrastructure application and discuss how the Medium and Small 
are different, then go through the NI and then Plan 

❖ DAC (Teresa), Need (Emi ly), Safety (Ted)e- Same for a l l  appl ication types except PLAN (point out any 
s l ight differences between appl ication types i n  Need and Safety) 

❖ Infrastructure (Large, Medium, Smal l )  - Teresa 
• Question 4 to end 

• Engineers Estimate 

❖ Non-Infrastructure (question 4 to end)e- Emi ly 
• Questione4 to end 
· 22-R  and NI  Eligibility 

❖ Plane- Emi ly 
• All narrativeQ's 

Disadvantaged Community (DAC) 
Question 

•The DAC question is Question #1 for all of the application types 

□Points range from 30 points for Plans to 10 points for all of the other applications- minimal changes from 
Cyclee3 exceptefor theePlansequestion 

,A map that shows the project Bounda ries, Access and Destinations is required 

, Oneeoptionecanebeeselected- theeoptionseare: 
Median Household Income- there •� Instructions on our website on how to de""lop this Information 

, Direct Benefit (O to 4 points) for all Infrastructure projects, it is narrative, the number of questions varies 
, Project Location (O to 2 points) for all Infrastructure projects varies if Fully in the DAC, no portion in 
, Severitye(Oetoe4epoints)eiseautoecalculated 

You must show the data for fill census tracts that touch the project, even if it isn't a DAC tract 

l 
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Project Need Question 
•The Project Need question is Question #2 for all of the application types (except Plans) 

□Points range from 38 points for large Infrastructure to 53 points for Small Infrastructure 

, Current Pedestrian and Bicycle Counts are required 

• Terms of users/dayrepresenting the entire project/program l imits 
• Noemoreethane3 yearseold 
• Document methodology- must be replicab le for "after counts" 

, School data will auto populate if the SRTS Project Sub-Type is selected in Part 3A 

, 2 parts to the question: Statement of Need and Addressing the Need 

Statement of Need 

, The application question gives items to discuss within the response (varies from I and NI). 

, Public Health is included in this question with the option to use data from the Healthy Places 
Index (HPI) http://healthyplacesindex.org 

Web inar Announcement 

Healthy Places Index La u nch Weblnu 

DA n!· Tttwsd•y, NM 14, 201' 

nM!: t 0:OOAM - 1 l� l>ST Wabhlr 
1 1 :00AM 011 :,0A.M Uva 0.U. SH!lioft 

Addressing the Need 
, Responses vary in complexity for Inf - S/M/L, but essentially asks about the following: 

B. D•scribe how th• propos•d proJ•cl will addrH■ th• ■ctlv• tr1nsport1tion nffd: 

• CklHtatgap? 
• CrHtlon of n.w routH? 
• Remo¥■1 of barrier to moblllty? 
• OtMr Improvements to existing routH? 

, For NI, asks about how the program will use education, encouragement, enforcement to 
address the needs. 

13 
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Safety Question 
•The Safety question is Question #3 for all of the application types (except Plans) 

□Points range from 10 points for NI to 25 points for Small and Medium Infrastructure 

, UC Berkeley Safe TR EC, TIMS ATP Tool: https://tims.berkeley.edu/ 

The Tool has detailed step-by-step instructions for first-time users 

, Flash Training: http://caatpresources.org/index.cfm ?pid=1462 

The "Overview" training is complete and the I and NI "Live Examples" will be coming soon 

I nfrastructure (S/M/ L) - (Questions 4 - varies) 

Public Participation Question 
•The Public Participation question applies to all of the application types 

□Points range from 10 points for all Infrastructure projects 

o No significant changes from last cycle 

o The large Infrastructure has 5 questions, Medium has 2 questions, Small has 1 question 

14 
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Scope and Plan Consistency 
( Infrastructure) 

•T he Scope and Plan Consistency question applies to all of the application types 

02 points for all Infrastructure projects 

o No additional information from the applicant is required for Infrastructure Applications 

Context Sensitive/ Innovative Project 
Question 

•The Context Sensitive/Innovative Project question is for Medium and Large Infrastructure and NI 
projects only 

□Points given- s points 
ThististatnewtquestiontthetDrafttScoringtRubricssays: 

Evaluators are to give consideration to the physical end product of context sensitive design are: 
The project satisfies the purpose and needs of a full range of stakeholders. 
The project is a safe facility for both the user and the community. 
��tf,�o/{:Stdi/;/�;,':}:t�,��1; i�:/ommunity, and it preserves environmental, scenic, aesthetic, historic, and 

The project. exceeds the expectations of both designers and stakeholders and achieves a level of excellence in 
peoplees mmds. 

0 The project involves efficient and effective use of the resources (time, budget, community) of all involved 
parties. 
The project is designed and built with minimal disruption to the community. 
The project is seen as having added lasting value to the community. 

Funds Leveraging Question 
•The Leveraging question applies to Medium and Large infrastructure applications only 

□ Points given• 5 points for Medium and large Infrastructure projects only 

o To count towards leveraging in the evaluation criteria, the proposed leveraged funds can be from STIP, 
LPP CTC competitive programs or local funds. 

o Funds spent or committed to earlier project phases are eligible. 

15 
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Transformative Project Question 
•The Transformative project question applies to the Large infrastructure application only 

□Points given• S points for large Infrastructure projects only 
• Thl< l< a newquestlonthe DraftScorlng Rubrlnsay<: 

The following checks and analysis must be done by the evaluator prior to awarding points: 

Evaluators ore to give consideration to: 
0 Describe what local adopted policies are in pl.ace to.support your project's po.tential to create transformative 

mode-shift Attach samples of adopted policies which impact the non-motorized environment. 
Goals, objectives, and performance measures for a complete walking and/or biking network ie Complete 
Streets policy. 

0 G!?al�, objectives, and performance measures for reducing pedestrian and/or bicyclist fatalities and serious 
inJunes. 

0 Landeuseezoning,eandeotheredevelopmentestandards. 
0 

� policy tools, such as planning checklists, project development checklists, and facility design :�rJ1��eeeieeeseee

Cost Effective Project Question 
•The Cost Effective project question applies to the Large infrastructure application only 

□Points given• 5 points for large Infrastructure projects only 

This questionehas changed from previousCycles, the OrafteScoring Rubrics say: 

Evaluators are to give consideration to: 
0 Projects that will meet the nan-motorized needs for users af a wide range of ages and abilities. 
0 Projects that exhibit a balance between utility and aesthetics. 
0 The applicant has taken a systematic approach to analyzing strengths and weaknesses af various 

alternatives and has selected the alternative that will provide the highest benefits for the lowest cost. 

Non- Infrastructure (Questions 4-7) 

• Ql: DAC (10 points) 

• Q2: Need (40 points) 

• Q3: Safety (10 points) 

• Q4: Public Participation and Planning (15 points) 

• QS: Evaluation and Sustainability (10 points) 

• Q6: Innovative Program Elements (5 points) 

• Q7: Scope and Implementation (Exhibit 22-R) (10 points)- will cover in next section of Part C. 

• QB: CCC 

16 
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Plan (Questions 1-4) 

• Ql: DAC (30 points) 
• % of P lan Area that qual ifies as DAC 
• Auto-calculated DAC Severity 

• Q2: Need (20 points) 
• Priority 
• Statement of Need 

• Q3: Public Participation (25 points) 

• Q4: Implementation (10 points) 

• Q4: Plan Development (Exhibit 22-Plan) (15 points)- will cover in next section of Part C. 

Use of the Corps Question 
•The Corps question applies to all of the application types (except Plans) 

□Points taken• 5 points 

Points willbe deducted if an applicant does not seek corpsparticipation or if an applicantintends not to utilizea 
corps in a project in which the oorpscan participate. 

Applicant's Performance on Past ATP 
Funded Projects 

•The Past Performance question applies to all of the application types 

□Points taken• up to 10 points 

Point reduction for non-use of the Corps as committed to in a past ATP award or project failure on any past ATP 
project. 

The final decision onpoint reductionswill be madeby the CTC. 
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Questions? 

Part C: Application Attachments 

.., < C _  
--------.----�--------------·---

_.,_ __ ... ------------···

-...------

______ _ ...,. 
;::::..------ ---

_,. _____ _ 

Part C: Infrastructure Attachments 
•Any attachments that are not required foree

... _____
___ 
___ 

your application type will be greyed out. 

•Some attachments may have been requested 
as part of a question, so they may already be _,_ ----···-

attached here. -----::.=....---

•All attachment forms can be found at: 
http:lfwww.dot.ca.gov/hg/localPrograms/atp/cycle-
4.html ;=...------ ---

_,. _____ _ 
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1 Projed layoul.pluVmap showfng 4i'lll5Mg and propowj oondillons mJSt Englne,er"s lnilbls.: __ 
a 8eloRS(:$18'Ahd'lal::M$118W$1.aivenfi:aiOl(l(lhaCMlfalPl¥U"aJ1$1'ldi;:n"~a-d~(l(Md) 

prma,yefon'l«IICCll1CPl'0!0Ct. Scdt~btSholM'l<:inf'lec:t,:n'm,ap 
b $ho#lhaflJI. oiiha m'l51r1.J121m&m'i 

e. Show I09llistl"lgmol0rillld~--Wld'stnider..-WS.. l.8tlelbproposed..-S 
d illJli'flC')"s nijlldWflt'/(ROW) piillll&Wta~RON~are~ (A'i, ,.,., .. _"""""""'_"°"_) 

__ ._..�\ _______ ,,.,. ____ .. _..,._,., 
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Application Attachments- Engineer's 
Checklist, Attachment B (PSR Eq) 

n.....-.-�lo .. M _..  .. ... ...,... ... .. .._.... ....... .,, .. ...  _.... .,,  .... AT, 
� • - • 11t u,e ...-..r  .__ .,, .,. _._..,... .,. � " - '"""' M - N C'tt"t 
..,.._, ,. , p,l,l.t� ...._ r_ nr, ""' c..w.i.- ..,. n("1 ........... o1 ,- �  
........ c;,..,.. t,) 111111  .. _ ,  .. ............ 1, .. ..  ....., _. .,,, ...._ ......,.  ... ........... .  .,._.tt.t,,,_..,.., .. .,. ........... ,........,,..........., __ 
� C  ........ leM !l. �� ..., llp Md k-.  ... _ Ml ...... l o lN _ .,  .. 
-°'""""', __ ,,_"'1., •• ...,_,__.. ....... -.�--___.,· 
-,w,i ... _, _ _,.,_,,,,_IM-...__1 ...... 1/•--.........- "" ...... _._.... ... ,.. ...,_._,_..__.,.... __ ,._,,,_,...,, __ ......,. __ ._.. __ 
�====---....... ·---------_.._-.......... -.,....., ________ _,.. __ _,.._., ______ _ 
,_,.., ... w_,....__...,,...,,...__,�t..,......_,,,, ... ,,i', 
.... ........., �  .. - ... __....., .... ..  ......., • •  ........,.. .,...,,.- .. ....., .... ...... k-. 
toot o ,-l klMol,,,lo  ,_ .... . .  � .. ..  nc-.1111,_....,._ ,,,_._..__-1 ......... -,1 ..... .. 
_,_ _ _, ofOM ..--. .... IMll � ..J  ........ li\'ti......,..._ .... ..  ..._. � .,_  
...-r- MU11MMU w, � Mll ,..., Ml  ......., •  CW-. 

Application Attachments- Engineer's 
Checklist, Attachment B ( I tems 1-3) 

1 Vicinity m•p /Location map Engineer's lnltlalt: __ 
•· The p,-lmOS must be - - � •- IO !he - - bound<,y 

Engineer's Checklist, Attachment B, I tem 
2 .  Project layout-plan/map 

• Item 2.b says: 
• Show the full scope of the proposed 

project, including any non-participating 
construction items 

•This is a good project location map 

•T his does map does not clearly indicateee
what the project scope is 
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Engineer's Checklist, Attachment B, I tem 
2 .  Project layout-plan/map 

•2.c says: 

• Show all changes to e11isting 
motorized/non-motorized lane and 
shoulder widths. label the proposed 
widths 

•This is a better way to show all of the 
requested information 

Engineer's Checklist, Attachment B, I tem 
3 .  Typical Cross-section(s) 

• Item 3 says: 
• Show and dimension: changes In lane widths, ROW lines, side slopes, e!C. 

•Showing each of these items helps us help you catch missed items like: 
• lnadequate ROWwidlhlo constructthe p,oject 

• Sldeslopesthatneed retalning walls o 1 a  la1ge amountofflll 

\:V 

App l icat ion  Atta c hments- Eng i nee r's 
Check l i st, Atta c hment B ( I tems 5 & 7 )  

� Cr_,..,'l.fflty CIN, � - 4"11  �Ml<ft E__...1111111111, __ 

• Qir-...m ... llalt � lh:'Ja 11 0lpdld -- 11 illt0Mt b _,..  ft�.,._...._. 
- Cll lll(IIOMol  � 

, WM"anll 9tlfll� !ChoKli W IHX �j E�a ln!IIM: __ 

C WJ• ■ ii:;1�:==.; ;�-:.=au':=:.s:.-IMw::,�• 
� llt l'nlll • ll!';nllll lllllllll til r,wo, t,, ,-_.,... n,, ....._.., _,, l #'III ISlf �  
�dh�� � ,_ T,.- O:d,il $q'lil, f ,_,.,,I_,. � .. ....., • ..,..,.___,Cllllt�...-�"""°"�lt"' ... � ...... ....,.._�......, 
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Engineer's Checklist, Attachment B, I tem 
6 .  Project Schedule & PPR 

e P,�tS,c;Md\dtttNtR�ICItP,OO,anwill'IQtol'ATPtM'!dlno �ltlilirlM: __ 
a .-.. � h& � � lldWal "Wtt.rdna kW tIM PIQlld erd llnlon! N l)f(IIICI  

� atld lWll)-.-r:l'Ta1llt� ll  lm � nml a'.Du"lll b  .. � 111diW llf �  ..,__, 
Ill � DMl!,"tl:,r flltlfllO t� Dlllls tit'oM'l ln ,- � ,_.. lleefl ,�tft ....-.a  

• 1s== =-��":'.;.:..,, c,c=:!'.e..� I lrldlral --- lUm inl �  �ril;tll«-,�...,.._...,..Wldlem. 

Cl lhltlll5clllll � and  ilnWO arl'Oilll:S $h:ir,Wl n ._ WN MISl beo � -- � AQ«rcfl 
� llrqild � dllm. lllld  ...... r..adq UQ  

Part C: N I  & Plan Attachments 
•Any attachments that are not required for :E��-�- -�-= 
your app lication type wil l be greyed out. 1w1c  ..,..._\S_• 

•Some attachments may have been required 

as part of a question, so they will already be 
attached here. 

•All attachment forms can be found at: 
http:lfwww.dot.ca.gov/hq/localPrograms/atp/cycle-
4.html 

Attachment G: Exhibit 22 -R: N I  Work Plan 
• Revised form from last Cycle 

• Make sure you are using the file name with v11 

• Revised N I  Guidance 
• Effective Date of 5/16/2018 

• Re- formatted to match the categories of the 22-R 

• A few updates to eligible items and language, mainly so it's not so SRTS specific 

• The 22-R is worth 10 Points 
• Completeness (complete, clear, organized, detailed) 

• Consistency with responses throughout application 

• Compliance with ATP and NI Guidance 

,, Overview Demonstration of 22-R 
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Attachment H: Exhibit 22-Plan (Plan SOW) 

• New form from last Cycle 
• Added a Scope of Work (SOW) template 

• The 22-Plan is worth 15 points 
• Completeness (complete, clear, organized, detailed) 

• Consistency with responses throughout application 

• Components (Includes the required plan components from ATP Guidelines or an e)(planation) 

, Overview Demonstration of 22-PLAN 

Questions? 

ATP Advice from 
Program Managers 
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Review These Resources: 
• CTC ATP Guidelines http://www.catc.ca.gov/programs/atp/ 

• Application Instructions http:/Jwww.dot.ca.gov/hq/LocalPrograms/atp/cycle-4.html 

• Scoring Rubrics http:f/www.catc.ca.gov/programs/atp/ 

o Should be posted within a few weeks of the beginning of the call for projects 

• ATRC Flash Training http://caatpresources.org/jndex.cfm?pid= l419 

o Additional details provided in a separate "Flash Training" slide later in presentation 

• Caltrans LAPG Chapter 22 http:/Jwww.dot.ca.gov/hq/LocalPrograms/atp/cycle-4.html 

o geared towards the implementation of projects - after ATP funds are awarded 

• Non-Infrastructure Guidance (for NI projects) 
http://www.dot.ca.gov/hg/ LocalPrograms/atp/cycle-4.html 

Verify Your Project & Use all of the 
Resources 

• Walk the project 

• Make sure it fits in ROW 

• Consult with experts to determine if there are Historical, Traffic or Environmental 
impacts/studies 

o Allow additional time/resources in your schedule if any of these items are identified 

• Use the Application Instructions and Scoring Rubrics to get your project to success 

• Many of the successful applications are a collaboration of citizens, planners, engineers and the 
application writer(s). 

Project Delivery 

•Timely Use of Funds (T. U . F. )  

•Allow enough time for all funded phases o f  your project 

o Advancements are easier to get than Time Extensions 
• l1me E>ctensions  � a  Justffication, which usually takes a few iterations tornver al l  ol the issue, 

• Advancements are handled throughthe  regularallocation request process 

• Letter of No Prejudice (LNOP)- Only recommended if Program funding becomes an issue 

o An appl icant can apply to the Commission for an LONP for a programmed project. If approved, the 
LONP a l lows the agency to expend its own funds ( incur reimbursable expenses) for any component of a 
project. This does not relieve the agency from the appl icable match or other requ i rements of the 
program. 
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Field Review 

• Any project requesting over $ 10M in ATP funding must expect to have 
an onsite field review with Caltrans and CTC staff. 

Application Check 
• Yellow Shaded Boxes indicateea required field or an input error. 

•When you click the Submit button the system is going to go back to any yellow boxes and you 
will have to in attach an attachment, or correct a formatting issue before the application will 
submit 

WIItATPtfi.nhtbll l.l-t trltthl,r;tpN- of !N tprtl9K1? (81 Vn O No 

l'T� CTC •p,1,u:D A.locltioft• Dllr. 
tfcflic.- to ProcNd ....., tF�Aelmbl.n_..to\TPtWott 
Ei,:peaad o, Put Stw1 O■i. b PA&EO acnvitiet,; 
Tl'l'lt- lCI cafffllla e. N9Afllla CEQA ii, NEPA Mlld!W.lf)flt'OY.111 
!)cpH:lH (If Pl!I� Compll!lt!M Da� f04' ll'lfl PA&!D Pl'\aM! 
'� � rti. PM.ED p/Ma as oomplei., must �r:..ch th. �rw.�s lbf-lM CEQA Md HEPA� 
� lndidt pro;i.a ct.wip tion. � IM U �  

View ATRC Flash Trainings 

• Flash Trainings are short recorded training modules that will help applicants 
navigate various aspects of the ATP application process. 

• View them here: http:f/caatpresources.org/index.cfm?pid=1419 

• Current Flash Trainings: 

• Master Agreement for Non-Traditional Applicants 

• TIMS ATP Tool (live demo video coming soon) 

• Partnering with the CCC 

• Guidance on the Non-Infrastructure Work Plan (coming soon) 

• Guidance on the Plan Scope of Work (coming soon) 
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ATRC N on- I nfrast ructu re Tech n i ca l Ass i sta nce 

·---
ATRc-----r- a 

ATP Non- Infrastructure Education Contacts 
ttr.l • � 9boul.Ktrnot� noi,.riaswr.tin j I PICIIICR?Or nNd ri.tp l'nwog fHIIIIR:ft Jar YIM' Nt 
prc,-cl�ePllaucont.11:\ 11'1 ■t A lSPOc.-iec.a.ep 

Needs Assessment  

Deadline Extended until May 31 !  
http:{/caatpresources.org/ 

•Please fill out the online needs assessment to help us help you! 

• Survey was released in Tuesday April 17 and closes ine� May 31. 

• Please submit one survey representing each agency's active transportation employees. 

• PDF version of survey provided. 

Caltrans DLAE's and District ATP Coordinators 

• Keep you District Local Assistance Office staff informed. They know your area and can help you 
get your application to success! 

• If you have questions on ATP Cycle 4 Call-for-Projects (guidelines, application form, 
attachments, etc.), please contact your Caltrans Local Assistance ATP coordinator or District 
Local Assistance Engineer (DLAE). 

• If you don't know who your District contacts are please see the following links: 
District Local Assistance Engineers (DLAEs)- http://www.dot.ca.gov/hg/LocalPrograms/dlae.htm 

District ATP Coordinators- http://www.dot.ca.gov/hg/LocalPrograms/atp/documents/ATP-District
Coordinators.pdf 
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Questions? 
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