[bookmark: _GoBack]FIXING AMERICA’S SURFACE TRANSPORTATION (FAST) ACT IMPLEMENTATION WORKING GROUP MEETING NOTES – February 25, 2016
Start Time:  3:00 pm
End Time:  3:30 pm 

In-Person Attendees: Joanne McDermott, LaNae Van Valen, Dee Lam, Muhaned Aljabiry, Sarkes Khachek, Bruce de Terra, Katie Benouar, Ted Link-Oberstar, Lonora Graves, Eric Thronson, John Hoole, Scoti Nicolson, Fardad Falakfarsa, Kome Ajise
Remote Attendees: Melissa White, Wade Hobbs, LA County Metro, California State Association of Counties, California Transit Association, Metropolitan Transportation Commission, CalACT, Urban Counties Caucus, San Diego Association of Governments, Placer County Transportation Planning Agency, 
LA Metro, Rails to Trails Conservancy, Sharon Scherzinger, Orange County Transportation Authority, Tim Schott, Brian Travis, Andrew Knapp, Lilibeth Green, Steven Keck, Melanie Perron, 

ACTION ITEM:

	Responsible
	Action Needed
	Due Date

	Subgroup Leaders
	Continue to complete the “Identify Issues” column B on the technical working subgroup spreadsheet with team members and prepare to brief the full implementation working group at the next meeting on 3/9/2016.

	Thursday, 
3/9/2016



INTRODUCTION:
· Welcome all attendees. 
· Bruce de Terra from Caltrans Programming will lead meeting for Giles Giovinazzi.
· No corrections to meeting notes.

FHWA UPDATE:
· No update for TIGER or other competitive grant application, but FHWA will make a note to update the group at the next meeting if information is available.

SUBGROUP UPDATES:
National Highway Performance Program (NHPP) – Fardad Falakfarsa
· Held a phone conference and a meeting.
· Compiling notes and requested comments but did not get a lot of feedback.
· One concern is with performance measures as there is no final rule.  If California begins to adopt measurement standards, then it can be swept aside or it can be considered as the model standard. 
· Open question regarding the prioritization of bridge projects and the use of funds for off-system bridges. 
· Suggest to take advantage of the FAST Act flexibility to use NHPP funds for bridges not on the national highway system, if provisions are satisfied unless otherwise instructed. 
· FHWA notes possible performance measure release by late summer.
· State asset management performance measure is somewhat different from federal performance measure, but need to move forward now and make adjustments later.
· The bridge working group met last week.
· What happens if the State does not meet the target and are unable to transfer funds? 
· It is of the understanding that nothing says the State is not complying. Talking to Structures about possible penalties. Projects can still be funded with STP funds.
· Will funding requirements still be met once performance measures come out?
· Believe we will have flexibility once performance measures come out.  
· Should meet to discuss prioritization and strategy.
· The timing of the penalty process and how it relates to the working group is unknown for now. 

Surface Transportation Program Block Grant Program (STBG)/STBG Bridge Set Aside/Transportation Alternatives – John Hoole and Muhaned Aljabiry
· Team met on 2/11/16.  
· Distribution of apportionment was the focus of the discussion.
· Agreed to distribute the FSTIP in the same manner.
· Overall distribution of funds and splits will play a part in the decision - feedback due by 2/26/16.
· Would like to see overall funding split table sooner than later.  
· Caltrans’ intent is to get the table out as soon as possible.  
· Working with administration to ensure agreement with details.  
· Working under the assumption of using the same MAP 21 fund distribution. 
· Would like to see alternatives and FAST Act eligibility changes detailed in the fact sheets. 
· Preliminary estimates to CMAQ and FSTIP funding are sent but are subject to change.

Congestion Mitigation and Air quality (CMAQ) - Muhaned Aljabiry 
· Team met on 2/18/16.
· Discussed the fact sheet.
· Continue to distribute CMAQ funds in the same manner under MAP 21.
· Team to review proposal and distribution in more detail – feedback pending. 
· Distribution using Department of Finance versus Census Population figures.

Metropolitan Planning – Andrew Knapp 
· Sent two solicitation e-mails to subgroup - no new issues. 
· Plan to note changes in the FAST Act that are not implemented under MAP 21. 
· Caltrans is in the process of updating regional transportation plan guidelines.
· Would like to determine what new FAST Act language needs to be incorporated.

Highway Safety Improvement Program (HSIP) – Joe Rouse 
· No updates. 
· Primary HSIP funds are no longer used for non-infrastructure projects (i.e., software training, education, etc.).
· Develop a list of projects that are not eligible. 
· Assume there is not going to be a big impact on local agencies.

National Highway Freight Program (NHFP) – Joanne McDermott
· Update FAST Act fact sheet to incorporate suggestions received and will be available for management review. 
· Update subgroup list with additional members and send to Giles Giovinazzi. 
· Plan to reach out to past members to join subgroup. 
· Attended the FHWA freight webinar held last week.
· Draft National Freight Strategic Plan: 
· California Freight Advisory Committee to comment on draft letter that reviewed plan.
· Issue regarding performance measure will be included in the letter.
· Determine where to Integrate FAST Act requirements into plan and add to letter.
· Have not received many comments.   
· Letter will be posted on Division of Planning’s website in a few days.
· Attachment B Performance Measure:
· Environmental impacts of freight movement on international freight network may be of concern to California as we could be penalized for being more advanced compared to other states.
· Review 2012 baseline and possibly suggest some language for states that are more advanced.
· Never seen this performance measure before.
· Not similar to National Freight Advisory Committee or AASHTO recommendations. 
· Notice of proposed rulemaking should be announced shortly with a 45-day comment period. 
· Plan to do a second review of Attachment B as information is unclear and needs clarity on reporting requirements. 
 
NEPA and Environmental Review – Jennifer Heichel
· No updates

At-Risk Preagreement Authority – John Hoole 
· Able to incur preliminary engineering costs for an eligible project before authorization from the State. 
· Held teleconference last week and discussed if and when timing of programming is important. 
· Met with CTC and asked to have a CTC member join the subgroup to help prepare responses to CTC related questions that may arise.
· Continue to update white paper.

Rail and Mass Transit – Brian Travis
· Some large and small urban and rural areas have asked subgroup for information.
· Designations need to be identified. 
· Section 5310: waiting on designation.
· Section 5339: can have direct recipients. 
· Met with representatives from the surrounding areas of Tahoe.
· Waiting for Notice of Proposed Awards for discretionary component. 
· Waiting for final rule. 
· Comments are due 4/5/2016.  Transit agencies to comment directly. 
· Urban areas are concerned about the Buy America provisions.  They are unclear how to handle and meet provisions. 
· First formal meeting will be next Thursday, 3/3/2016.

Tribal Issues – Lonora Graves 
· Subgroup met last week and representatives from various tribes attended. 
· Two main challenges are the contracting and fund transfer with the tribes. 
· May need legislation regarding contracting with tribes. 
· There is a new bill that recently came out. 
· Interagency funds process is also an issue. 
· Data reporting is an area of interest.
· There are still some information that is unclear, but the subgroup will continue to monitor and expand actions as needed. 
· Tribes want to be engaged. 

GENERAL UPDATES:
· March 9, 2016 is the requested deadline for white papers. 
· Funding tables may possibly be available at the same time as the completion of the white papers.
· Regional agencies RTIP revisions are due February 26, 2016. 
