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End of 0 Phase End of 1 Phase

Contract 
Acceptance

IDENTIFY 
PREFERRED 

ALTERNATIVE 

PREPARE 
CONCEPTUAL 
MITIGATION 

PLANS

FINALIZE AGENCY 
CONSULTATION AND 

ENVIRONMENTAL 
COMMITMENTS FOR THE 

ENVIRONMENTAL 
DOCUMENT
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IDENTIFY LEAST 
ENVIRONMENTALLY 

DAMAGING 
PRACTICABLE 
ALTERNATIVE 

NEPA/404 MOU
Signatory Agencies

PREPARE FINAL 
ENVIRONMENTAL 

DOCUMENT
 OBTAIN ALL INFORMATION FOR 

PERMIT APPLICATION(S)
 OBTAIN AIR QUALITY 

CONFORMITY DETERMINATION 
FROM FHWA

 10 DAY PUBLIC AGENCY REVIEW

FHWA/FTA APPROVES 
FINAL EIS & CALTRANS 

APPROVES FINAL
EIR & FINDINGS 

CERTIFY EIR

30-DAY PUBLIC 
REVIEW OF FINAL 

EIS

APPROVE PROJECT
REPORT

FINAL 404 
APPLICATION WITH 
FINAL PROPOSED 

MITIGATION PLAN

FINAL USACE 
PUBLIC 
NOTICE

FINAL 
PROGRAMMING
(CAPITAL COSTS)

PREPARE PLANS, 
SPECIFICATIONS & 

ESTIMATE AND
ACQUIRE RIGHTS OF 

WAY

OBTAIN PERMITS, 
LICENSES, 

AGREEMENTS, AND 
CERTIFICATIONS

FHWA/FTA OR 
CALTRANS

ISSUES RECORD
OF DECISION

REVISIONS TO 404 
APPLICATION AND/OR 
USACE'S 404 PERMIT 

DECISION

CONSTRUCTION

 MITIGATION & 
MONITORING

ADVERTISE & 
AWARD

CONTRACT

LONG TERM 
MITIGATION 

MONITORING
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 ALTERNATIVE SELECTED & 
APPROVED

 COST & SCHEDULED 
IDENTIFIED

 COST AND SCHEDULES 
ARE LOCKED IN

REGIONAL WATER 
QUALITY 

CONTROL BOARDS

REGIONAL WATER 
QUALITY 

CONTROL BOARDS

0 Phase 0 Phase 0 Phase 0 Phase 0 Phase0 Phase 1 Phase 1 Phase 1 Phase 3 Phase

Note: Resource Regulatory Agencies consider ED from their mission 
perspective. CT legally required to make ED’s available.

Implications: Increased risk of successful legal challenges.

Note: Legal requirement.

Implications: Stop project.

Issue Permits or Approval

Note: Verify compliance with permit and approvals.

Implications: Increased RR/CT conflict, loss of trust.

SB45 Component – Yes
WBS Codes 100.20, 270, 275, 280, 

285, 290, 295

REGIONAL WATER 
QUALITY 

CONTROL BOARDS

23 USC 139 
PROCESS

NOD FOR CEQA

FILE SOL FOR FHWA TO 
PUBLISH IN THE

FEDERAL REGISTER

NEPA 404
AGREE/DISAGREE/

CONCURNEPA 404
AGREE/DISAGREE/

CONCUR

FILE SOL FOR 
PERMIT 23 USC 139 

PROCESS

29 USC 139 
Cooperating and 

Participating 
Agencies

29 USC 139 
Cooperating and 

Participating 
Agencies

Native American 
Tribes

REGIONAL WATER 
QUALITY 

CONTROL BOARDS

Native American 
Tribes

REGIONAL WATER 
QUALITY 

CONTROL BOARDS

Native American 
Tribes

READY TO LIST

FINAL PLANS AND 
SPECIFICATIONS

ENVIRONMENTAL 
CERTIFICATION

CERTIFICATE OF 
ENVIRONMENTAL 

COMPLIANCE

REGIONAL WATER 
QUALITY 

CONTROL BOARDS

Native American 
Tribes

0 Phase

IDENTIFY CANDIDATE 
PROJECTS FOR 

PROGRAMMING
http://www.dot.ca.gov/hq/

transprog/ 

PREPARE PROJECT 
INITIATION DOCUMENT

(PID)
INITIAL PROJECT 
PROGRAMMING

(SUPPORT COSTS) PURPOSE & NEED
 PRELIMINARY SCOPE, 

SCHEDULE, AND COST

PREPARE PRELIMINARY 
ENVIRONMENTAL 

ANALYSIS REPORT 
(PEAR)

http://www.dot.ca.gov/ser/
pear.htm

LITERATURE & DATA SEARCHES
WINDSHIELD SURVEY

Identify Environmental 
Concerns of Resource/

Regulatory Agencies

NOI/NOP and Formal Scoping

NEPA/404 MOU
Signatory Agencies

PERFORM 
ENVIRONMENTAL STUDIES 
TO SUPPORT NEPA & CEQA 

DOCUMENT 
http://www.dot.ca.gov/

ser/

PREPARE DRAFT 
SECTION 4(F) 
EVALUATION

PREPARE 
CULTURAL 

RESOURCES 
REPORT

PREPARE 
BIOLOGICAL 

REPORT 

PREPARE 
ENVIRONMENTAL 

COMPLIANCE 
DOCUMENTS

RESOURCE AGENCY 
REVIEW OF 

COMPLIANCE 
DOCUMENTS

PREPARE 
WETLAND 
REPORT

 AIR QUALITY
 BIOLOGICAL RESOURCES
 CULTURAL RESOURCES
 HAZARDOUS WASTE
 NOISE STUDIES REPORT
 COMMUNITY IMPACT
 GEOTECHNICAL STUDIES
 HYDRAULIC AND FLOODPLAIN
 VISUAL ANALYSIS

NEPA/404 MOU
Signatory Agencies

PREPARE DRAFT 
ENVIRONMENTAL 

DOCUMENT

FHWA/FTA or CALTRANS 
APPROVES DRAFT EIS & 

CALTRANS APPROVES DRAFT 
EIR FOR CIRCULATION

CIRCULATE DRAFT EIS/
EIR & SECTION  4(f) 

EVALUATION TO
PUBLIC & AGENCIES

 Publish Notice of 
Availability

 Hold Public Hearing AGENCY COMMENTS ON 
DRAFT ENVIRONMENTAL 

DOCUMENT

PREPARE DRAFT 
PROJECT REPORT  PRELIMINARY USACE 

PERMIT APPLICATION
 NEPA/404 MOU

NEPA/404 MOU
Signatory Agencies
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 "BEGIN ENVIRONMENTAL" 
INFORMATION

 REVIEW/UPDATE PEAR
 REQUEST CURRENT 

THREATENED AND 
ENDANGERED SPECIES LIST

 CONFIRM PROJECT IS IN 
RTP AND TIP

 TRAFFIC STUDIES

 BEGIN PUBLIC INVOLVEMENT 
PLAN

 DEVELOPMENT OF CONTEXT 
SENSITIVE SOLUTIONS (CSS)

REGIONAL WATER 
QUALITY 

CONTROL BOARDS

REGIONAL WATER 
QUALITY 

CONTROL BOARDS
REGIONAL WATER 

QUALITY 
CONTROL BOARDS

K Phase 0 Phase 0 Phase 0 Phase0 Phase 0 Phase0 Phase

Note: No legal obligation at this stage. Identify concerns, obtain guidance, and recommendations.

Implications: Incorrect ID of key environmental issues and/or increase risk of underfunding projects.

Preliminary Agreement 
on project Purpose & 
Need and Range of 

Alternatives (including 
criteria for the selection 
of project alternatives)

Preliminary Agreement 
on project Purpose & 

Need and Range of 
Alternatives (including 

criteria for the selection 
of project alternatives)

Provide Input

Note: Legally required to seek public agency input.

Implications: increases risk of not identifying key 
environmental issues. Increases risk of challenges to 

adequate ED.

Note: Requirements per MOU between FHWA, USACE, CALTRANS, 
USFWS, USEPA, NOAA

Implications: Erodes trust and/or increases risk to project delivery.

Consult

Note: Legal requirement for some processes; courtesy for others.

Implications: Stop project and/or risk not identifying key issues.

Note: Part of the process legally mandated.

Implications: Stop project where legally mandated.

Note: Resource Regulatory Agencies consider ED from their mission 
perspective. Caltrans legally required to make EDs available.

Implications: Increased risk of successful legal challenges.

SB45 Component – NO
WBS Code 150

SB45 Component – Yes
WBS Codes 100.10, 160, 165, 

170, 175, 180

0 Phase

23 USC 139 PROCESS

REGIONAL WATER 
QUALITY 

CONTROL BOARDS

23 USC 139 PROCESS
 INITIATE PROCESS
 INVITE COOPERATING AND 

PARTICIPATING AGENCIES
 DEVELOP COORDINATION PLAN
 INPUT ON PURPOSE AND NEED AND 

RANGE OF ALTERNATIVES

NEPA 404
Agree/Disagree

29 USC 139 
Cooperating and 

Participating 
Agencies

29 USC 139 
Cooperating and 

Participating 
Agencies

Native American 
Tribes

Native American 
Tribes

Native American 
Tribes

Native American 
Tribes

NEPA/404 MOU
Signatory Agencies

0 Phase

7c

REGIONAL WATER 
QUALITY 

CONTROL BOARDS

29 USC 139 
Cooperating and 

Participating 
Agencies

Native American 
Tribes

Preliminary 
Activities

0 PhaseK Phase

STATE  AGENCIES

CALTRANS OTHER 
DIVISIONAL TASKS

ENVIRONMENTAL
STEPS

23 USC 139 
PROCESS

NEPA/404 
INTEGRATION 

STEPS

Process Steps

Project 
Milestones

Legend

ENVIRONMENTAL
STEPS ASSIGNED 

OR DELEGATED TO 
CALTRANS

ENVIRONMENTAL
DESIGN &
PROJECT
DELIVERY

DESIGN &
PROJECT
DELIVERY

29 USC 139 
Cooperating and 

Participating 
Agencies

23 USC 139 
Cooperating and 

Participating 
Agencies

Bay Conservation 
and Development 

Commission
California Air 

Resources Board
Caltrans

California Coastal 
Commission

California 
Department of 

Fish and Wildlife

California 
Department of 

Food and 
Agriculture

California 
Department of 

Toxic Substance 
Control

California State 
Lands 

Commission

California State 
Parks
SHPO

California 
Transportation 

Commission

Native American 
Heritage 

Commission

Native 
American Tribes

Native American 
Tribes

REGIONAL 
WATER 

QUALITY 
CONTROL 
BOARDS

Regional Water 
Quality Control 

Boards

State Water 
Resources

Control Board

Tahoe Regional 
Planning Agency

United States 
Army Corps of 

Engineers

United States 
Bureau of Land 
Management

United States 
Department of 

Agriculture

Federal 
Emergency 

Management 
Agency

National Oceanic 
and Atmospheric 
Administration

National Park 
Service

President's 
Advisory Council 

on Historic 
Preservation

United States 
Coast Guard

United States 
Department of 
Transportation

United States 
Department of 

Housing and 
Urban 

Development

United States 
Department of 

the Interior

United States 
Environmental 

Protection 
Agency

United States 
Fish and Wildlife 

Service

United States 
Forest Service

CSS: Context Sensitive Solution

CEQA: California Environmental Quality Act

ED: Environmental Document

EIR: Environmental Impact Report

EIS: Environmental Impact Statement

FTA: Federal Transit Administration

MOU: Memorandum Of Understanding

NEPA: National Environmental Policy Act

NOD: Notice Of Determination

PID: Project Initiation Document

Acronyms

RR: Resource Regulatory Agency

RTP: Regional Transportation Plan

SER: Standard Environmental Reference

SHOPP: State Highway Operation and 
Protection Program

SHPO: State Office of Historic Preservation

SOL: Statue Of Limitations

STIP: State Transportation Improvement Plan

USACE: United States Army Corps of 
Engineers

USC: United States Code

3 Phase

SB45 Component – Yes
WBS Codes 205, 235

FEDERAL  AGENCIES

RESOURCE AND REGULATORY AGENCY INVOLVEMENT IN THE 
CALTRANS PROJECT DEVELOPMENT PROCESS 

Division of 
Environmental Analysis
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