
Mitigation Timeline - General DRAFT 

Month Month Month 

DATE TASK T W Th F S S M T W Th F S S M T W Th F S S M T W Th F S S M T W Th F S S M T W Th F S S M T W Th F S S M T W Th F S S M T W Th F S S M T W Th F S S M T W Th F S 

22  23  24  25  26  27  28  29  30  31  1  2  3  4  5  6  7  8  9  10  11  12  13  14  15  16  17  18  19  20  21  22  23  24  25  26  27  28  29  30  31  1  2  3  4  5  6  7  8  9  10  11  12  13  14  15  16  17  18  19  20  21  22  23  24  25  26  27  28  29  30  1  2  3  4 

1.0 Contractor places concrete Up to 15 Days for GGL Report 

2.0 Contractor informs SR Pile is ready for GGL 1  2  3  4  5  6  7  8  9  10  11  12  13  14  15  

2.1 SR informs FTB pile is ready for GGL 

2.2 FTB performs GGL testing 

2.3 FTB releases GGL report rejecting Pile 

2.4 GGL report is submitted to Cont.(BCM 130-10 Attach. 1) 

3.0 Is CSL needed? Contractor or FTB performs CSL 

3.1 Contr./FTB releases CSL report, pile remains rejected 

3.2 SR informs Contractor of continued rejection Up to 30 Days for Completion of PDDF* 
4.0 SR forwards PDDF (GGL only, or GGL&CSL) to designers 1 2  3  4  5  6  7  8  9  10  11  12  13  14  15  16  17  18  19  20  21  22  23  24  25  26  27  28  29  30  

4.1 SR forwards revised PDDF (GGL or GGL&CSL) to designers 

4.2 Designers complete PDDF indicating inadequate pile 

4.3 SR informs Contractor of inadequate pile 

5.0 CIDH Pile Non-Standard Mitigation Meeting (see BCM 130-21) 

6.0 SR informs Contr. to submit mitigation plan (BCM 130-10 Attach. 4) Up to 15 Days for Mitigation Plan Review 

7.0 Contractor submits complete mitigation plan 1  2  3  4  5  6  7  8  9  10  11  12  13  14  15  

7.1 SR forwards mitigation plan to PMC for review 

7.2 Designers approve mitigation plan 

7.3 FTB approves mitigation plan 

7.4 PMC approval letter to SR 

7.5 SR informs Contr. of plan approval (BCM 130-12 Attach. 1) 

8.0 Pile mitigation operations begin Up to 10 Days for Report Submittal 

9.0 Mitigation completion 1  2  3  4  5  6  7  8  9  10  

9.1 Contractor submits post mitigation report 

10.0 SR forwards post mitigation report to PMC 

* If additional information is submitted to the Engineer that modifies the size, shape, or nature of the anomaly, the Contractor shall allow 20 additional days for the subsequent analysis. 
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