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• Suggestions & Tribal
Knowledge from change
management database

• Project lessons learned
from SC staff

Proceed? 

SC QMT 
reviews inputs 

Yes 

STEP A   BCM B-2.04 

SC QMR log in change 
management database 

for tracking 

SC QMR reply to 
initiator, log in 

change 
management 
database and 

close entry 

No 

• DES policy changes
• Changes to Contract

Standards

• DES/SD Lessons Learned
process

• External directives (i.e.
legislation, CT executive
management direction)

• Output from BCM G-1.01,
SC Management Review

• Output from BCM G-1.04,
SC Audit Program

SC Top Management reviews 
and makes recommendations 

Proceed? 

SC Top Management provides 
authorization and provides 

direction 

SC QMR reply to 
initiator, log in 

change management 
database and close 

entry 

Yes 

No 

STEP C   BCM G-1.01 

Postpone or 
close? 

Close 

Postpone 

SC QMR keeps item open 
in change management 
database to follow up  

SC Technical 
Team Reviews 

Proceed? 

Yes 
Consult with SC 

and/or non-SC subject 
matter experts 

Draft a report for ACM review 
and Log in change management 

database for action taken 

STEP B   BCM B-2.02 

No 

Reply to initiator, log in 
change management 

database and close the 
entry 

No 

Yes 

Refer to subject matter experts, 
log in change management 
database to follow up with 

subject matter experts 

SC Technical Team reviews and 
proceeds as directed 

SC Technical Team tracks 
changes in change management 

database if applicable 

STEP D BCM B-2.02 

Updated process, specifications, 
manual, provide training, etc. 




