SC Technical Team Member Selection

Technical Team Sponsors are assigned by the Division of Engineering Services Deputy Division
Chief, Structure Construction (SC) to lead one SC Technical Team.
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Technical Team Sponsors choose a Technical Team Chair and Vice Chair from the
Bridge Construction Engineer (BCE) team members on their Technical Team.

Each Technical Team has a fixed number of positions for BCE team members.

BCEs can be a member of only one Technical Team at a time.

Team Sponsors should not assign work from their Technical Team to one of their unit
BCEs unless the BCE is a member of their Technical Team.

Team Sponsors can “trade” BCE Team members, but the trade must be a 1:1 exchange.
Changes can be made to the number of allocated positions per Technical Team by SC
Top Management during Management Review (future BCM G-1.01).

In the event the BCE acting as Technical Team Chair or Vice Chair leaves SC, the Team
Sponsor names a replacement from the current BCE members on the Team.

Structure Construction non-BCE staff can be nominated for membership on any
Technical Team by any BCE or Area Construction Manager (ACM), but Team Sponsors
must approve any proposed SC non-BCE Team members before they can join the
Technical Team.

There is no limit of how many SC non-BCE Team members can be on any Technical
Team.

Structure Construction non-BCE staff can be a member of more than one Technical Team
at a time, subject to the approval of the Team Sponsors.

. Technical Team Chairs represent SC as a member of the corresponding DES Technical

Committee, subject to approval of SC Chief.
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