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All laboratory and field quality control managers or supervisors are responsible for evaluating and documenting the testing technician competency.  Prior to submitting a technician for qualification and certification, and at least once a year, each technician will demonstrate the California Test (CT) and/or AASHTO test and/or ASTM test procedure for which he/she has been trained to perform.  This will include test mechanics, performance, paperwork, and all required calculations.  If a technician does not routinely perform a test it may be necessary to evaluate his or her competency to perform the test more often.  Each technician's competency shall be evaluated prior to performing the test and prior to submittal for testing technician qualification.  Copies of competency evaluations will be distributed as necessary.  Competency evaluation records shall be retained as detailed in the Laboratory Quality Control Manual.

For each testing technician, the supervisor shall record the test demonstrated, test revision date, type (initial or other), mechanics, performance, paperwork, calculations, training or evaluation date, and the results of the evaluation (satisfactory or unsatisfactory).  In addition, the supervisor shall sign each entry on the evaluation record.

If an unsatisfactory result is recorded for a specific test, the supervisor will document and discuss all observed deviations from the standard CT, AASHTO, or ASTM procedure with the testing technician, observe the technician re-demonstrate the test procedure, calculations, and paperwork, and record the results as indicated above.
