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Project Information for Value Analysis Study on a Locally funded or designed project.

To meet FHWA requirements, Local Agencies are obligated to meet Caltrans standards regarding Value Analysis (VA).  There are no exceptions for waiving a Value Analysis Study.  Caltrans A&E contracts for VA consultant services cannot be utilized when the Local Agency is responsible for the study.  The VA contracts cannot be utilized for other expenses encountered by the study, such as Sub-consultants, facilities, travel expenses, report reproduction and distribution, etc.  Caltrans remains obligated to report the VA results to FHWA.  The following information is needed to track the VA study’s progress and results.


	CT Local ID No.
	

	LOCAL AGENCY:
	

	DESIGN CONSULTANT:
	

	VA CONSULTANT:
	



I. Task Order Description

	CALTRANS, DISTRICT:
	

	STUDY NAME:
	



	Provide short description of project and study objectives: 
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III. Team Coordination

	Caltrans Project Manager (NAME):
	
	PHONE:
	

	 Caltrans District VA Coordinator (NAME):
	
	PHONE:
	




Caltrans Headquarters VA Coordinators:
Troy Tusup, HQ VA Program Manager, (916) 653-3538
Erika Barrick, HQ VA Program Administrator, (916) 653-4866

Caltrans Study Participants/Team Member(s):
	NAME:
	
	Discipline:
	

	NAME: 
	
	Discipline:
	



	Local Agency Study Coordinator (NAME):
	
	PHONE:
	


Local Agency Study Participants/Team Member(s):
	NAME:
	
	Discipline:
	

	NAME: 
	
	Discipline:
	


Consultants Study Participants/Team Member(s):
	NAME:
	
	Discipline:
	

	NAME: 
	
	Discipline:
	



Study Participants:

	Estimated number of full-time participants: 
	

	Estimated number of part-time participants:
	



IV. Period of Performance

	The Estimated Pre-Study date begins:
	
	

	The Estimated Segment 1&2 dates are:
	
	

	The Estimated Segment 3 date is:
	
	





V. Study Guidance

To lead a VA Study, of the above-described project, the study shall include but is not limited to the following:
· Provide qualified, independent Certified Value Specialist (CVS) team leader (s) to lead a VA team through the value methodology specified in Caltrans VA Activity Chart. 
· Provide VA Study documentation following the requirements of Caltrans VA Report Guide.  
· Provide the following VA Study preparation activities: 
1. A Pre-study Meeting shall be conducted.   
2. Discuss and determine, with the Project Manager, the baseline project alternatives that will be used to compare with changes in project performance, project costs, and other VA study reportables developed within the VA Study.
3. Prepare Agendas (Prestudy Meeting and Segments 1 and 2 of Study).
4. Review Project Documents (PID/PAD documents, drawings, cost estimate, etc.).
5. Ensure that applicable data, correspondence, and any other relevant information necessary for the VA Study is collected, developed, and distributed.
6. Prepare preliminary performance measures after the discussion at the Pre-Study Meeting.
7. Prepare Initial Cost (Construction) Cost Models.
8. Prepare and provide study handouts (attendance sheet, VA forms as defined in the VA Manuals, performance criteria definitions and rating scales, etc.). 
9. Coordinate with the HQ VA Program, DVAC, Project Manager, project stakeholders, and VA team.
· Facilitate VA Team Meetings in accordance with Caltrans procedures manuals. 
· Provide VA Report in accordance with Caltrans VA Report Guide, which includes executive summary, recommended and implemented alternatives, performance criteria, list of participants and the VA Study Summary Report (VASSR).



VI. VA Deliverables 
VA Study deliverables shall conform to the requirements of the Caltrans VA Team Guide and VA Report Guides available at the following website: 

http://www.dot.ca.gov/hq/oppd/value/guides.htm

Pre-Study Deliverables 
The Pre-Study report consists of preliminary project performance list, pre-study minutes and attendance lists. Additional pre-study deliverables may be Cost Model and Highway User Benefit Cost Model or as specified below.
	

	


Study Specific Deliverables 
If applicable, describe all non-standard, study specific deliverables:
	

	





The Preliminary VA Report, Final VA Report and electronic files shall be distributed to Caltrans District VA Coordinator and Caltrans HQ VA Program. The electronic files shall be in Microsoft Office software format, and a complete report electronic file in Acrobat Reader, PDF format.
· The Preliminary Report shall be completed within two weeks after the VA presentation end of Segment 2. 
· The Final Report shall be submitted no more than three weeks following the completion of the VA study Segment 3 activities.  
· The Close Out Report shall include the requirements specified in the VA Report Guide as well as the VA Study Summary Report (VASSR). 
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