
State of California California State Transportation Agency 

DEPARTMENT OF TRANSPORTATION 

“Improving lives and communities through transportation.” 

Memo randum Making Conservation 

a California Way of Life. 

To: DEPUTY DISTRICT DIRECTORS, Construction 
DEPUTY DIVISION CHIEF, Structure Construction 
CONSTRUCTION MANAGERS 
SENIOR CONSTRUCTION ENGINEERS 
RESIDENT ENGINEERS 

From: RAMON HOPKINS, Chief 
Division of Construction 

Date: December 11, 2025 

File: Division of Construction 

CPD 25-6 

Subject: IMPLEMENTATION OF PROJECT DATA MANAGEMENT SYSTEM (ProDMS) 

This Construction Procedure Directive (CPD) mandates the use of the Project Data 
Management System (ProDMS) for all construction projects awarded on or after 
January 1, 2026. Construction projects awarded before January 1, 2026, may use 
ProDMS if practical.  

Project documentation currently relies on a mix of paper forms and various electronic 
tools, resulting in inefficiencies and inconsistencies. ProDMS provides a centralized 
digital platform that standardizes and streamlines contract administration processes for 
efficiency, consistency, and quality. 

Caltrans construction staff must use ProDMS for project staff assignments and other 
modules within ProDMS, which includes the digital equivalents for the following forms: 

• Form DOT CEM-4601, “Assistant Resident Engineer’s Daily Report”

• Form DOT CEM-4501, “Resident Engineer’s Daily Report and Assistant Resident
Engineer’s Daily Report”

• Form DOT CEM-4907, “Tentative Daily Extra Work Agreement”

ProDMS can be accessed through the ProDMS iPad application or a web browser at: 

https://prodms.dot.ca.gov 

Each district must designate a ProDMS administrator who is responsible for activating 
and configuring projects for use in ProDMS and for providing training and first-tier 
support for ProDMS users. Training is required for all ProDMS users. The administrator 
also coordinates with district technology coordinators on system usage and issues and 
acts as the district’s liaison to the ProDMS Development Team. 

Contact information for training and online training guides can be found on the Division 
of Construction’s Office of Performance and Innovation Onramp webpage. 

https://prodms.dot.ca.gov/
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In the event the ProDMS application or website is unavailable, paper forms may be 
used as an interim measure for data capture. Daily Reports completed on paper follow 
standard procedures and must be promptly entered into ProDMS once the system is 
restored. For all other inquiries, email: ProDMS@dot.ca.gov 

Attached to this CPD is more information on how Caltrans staff can get started using 
ProDMS. 

If you have any questions or comments regarding this directive, contact Josh Runnion, 
Division of Construction, at Josh.Runnion@dot.ca.gov. 
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