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[bookmark: Background]Background
The Caltrans Excellence in Partnering Awards Ceremony is an annual statewide celebration and recognition of completed partnered contracts that best exemplify the principles of partnering.
The awards ceremony intends to acknowledge partnering achievements, share best practices, and commemorate project team members.
Three projects that did not utilize professionally facilitated partnering will be
recognized at the ceremony for their extraordinary self-directed partnering efforts at the project level.
[bookmark: Eligibility]Eligibility
Completed construction contracts with approved Proposed Final Estimate, Interim Proposed Final Estimate, or Exceptions to either Proposed Final Estimate dated between January 1, 2025, and December 31, 2025, that were not required to utilize professionally facilitated partnering based on Section 5-1.09 and performed self-directed partnering.

Contact the Partnering program manager at Partnering.Program@dot.ca.gov to assess eligibility for:
[bookmark: Scoring_Criteria]-Contracts that are in a Plant Establishment period and all other bid item work is complete

Scoring Criteria
Caltrans Self-Directed Partnering Awards are judged on both objective and subjective criteria.
[bookmark: Recognition_Levels]Three projects will be recognized at the event.
Recognition Levels
1. Gold
2. Silver
3. Bronze
The three highest scoring projects from the reviewed applications will receive an award, with the highest scoring project receiving a gold level award, the second
highest receiving silver level award, and the third highest receiving a bronze level award.
Project Expense Authorization EA: 
 XX – XXXXX4
_____
2026 Caltrans Self-Directed Partnering Award Application
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[bookmark: Application_Directions]Application Directions

1. Applications must be typed and fully complete. Fill out a separate application for each nominated project. Applications for 2026 are available on the Caltrans Partnering website.

2. The total allowable word count for Sections 3 through 6 may be no more than 2,200 words and will be rejected if they exceed 2,200 words. The word count must be provided at the beginning of each section. Provide the total word count for Sections 3 through 6 in the “Total Word Count” field at the end of the application. The “word count” feature in Microsoft Word (under the Review menu) may be used to count words. The word count limit applies only to your answers and responses; it does not include the application text.
3. Teams have the option to include 5 additional supporting pages (8 ½ inches by 11 inches). Supporting pages can include text, charts, graphs, or appropriate tables to highlight results. If this limit is exceeded, only the first 5 pages will be evaluated. At their discretion, judges may deduct points for exceeding the page limit. Upon receipt, entries become the property of Caltrans Division of Construction and will not be returned.

4. All project applications must be signed by the resident engineer and the prime contractor project manager or equivalent in the “Application Submitted by” portion.

5. Please attach 10 high quality photos of the team as part of your email submission. Photos should be in .jpg or .png format and include team members working on the project, project construction photos, and team celebrations. Aerial photos are encouraged, as available.

6. Completed applications must be submitted by email as a PDF file, with pages formatted to 8 ½ by 11 inches.

7. Email the application PDF file with attachments to the Caltrans partnering program manager at Partnering.Program@dot.ca.gov.

Applications are due by 5:00 p.m. on February 9, 2026.

8. Any applications that do not follow the preceding rules and format, or are received after the deadline, will not be considered.



A video recording of the 2026 Excellence in Partnering Awards Ceremony will be available on the Caltrans Partnering website after the event.

Partnering Award Application Checklist

The following checklist is intended to assist you in providing a complete application. Please verify that your application includes the following and avoids additional pages:

	
	Item
	Application Location/Reference

	
☐
	Word Count included in Sections 3 through
6, confirming that total does not exceed 2,200 words
	Page 2, Item 2

	
☐
	Additional Supporting Pages (maximum of 5 each 8 ½ inch by 11 inch pages)
	Page 2, Item 3

	
☐
	10 Project Photos, in .jpg or .png format, that include team members and construction progress photos (see Note)
	
Page 2, Item 5

	
☐
	Application Form, Signed by Caltrans and the Contractor.
	Page 4

	
☐
	Testimonial Letters regarding stakeholder relationships (optional, maximum of 5 letters) (see Note)
	Page 8, Section 4, Item C


Note: Not counted towards additional support pages.

If you cannot send the PDF application, photos, or attachments due to the file size, contact the Caltrans partnering program manager at Partnering.Program@dot.ca.gov for an alternative submission solution.
Tip: Judges carefully review responses to each question. Direct and concise responses to questions are desired. Examples, supporting facts, and reference documents are helpful. Failure to include requested information, may impact the application final score. Please reference related attachments in each response and label them with the section they support.



	CONTRACT INFORMATION

	Project Name:
	

	Project Description:
Describe the scope of work.
	

	Location:
May include the interstate, state route, post mile, bridge name, city, or county.
	

	Project-Expense Authorization:
	

	Brief Description of Job Site:
Describe location and unique project site characteristics. Maximum 75 words.
	

	Attach a Minimum of 10 Photos
Please include project team photos, construction progress photos, and team celebration photos.

	Application Submitted By:
The undersigned nominate this project for consideration of a Caltrans Project Level Partnering Award. Caltrans signature	Prime contractor signature

	
Name:	Date:	Name:	Date:
Caltrans, Resident Engineer	Title, Organization:

	Caltrans:
Caltrans Project Partnering Lead
	Name, Title:		 Email Address:    

	Prime Contractor:
Contractor Project Partnering Lead
	Name, Title:		 Company:		
Email Address:     

	List any stakeholders, including Caltrans and contractor team members, subcontractors, vendors, or funding agencies that significantly contributed to the partnering effort.
	Name, Company:			 Name, Company:			 Name, Company: 	  Caltrans Team Members: 	 Contractor Team Members: 	 

	Project Team:
Please provide shirt sizes for 4 team members: up to 2 for Caltrans and up to 2 for the contractor.
	
Unisex Sizes – Small: 	 Medium: 	 Large: 	 XL: 	 XXL: 	 XXXL: 	





	1.	WHY THIS CONTRACT?	(33 Points)

	Section 1 Word Count (maximum 500 words): 	
Describe why this contract should receive a Caltrans Self-Directed Partnering Award. In your response, provide examples of challenges or obstacles faced and how they were overcome using partnering. Describe how the project team incorporated safety into the partnering process.
Mention examples of joint problem-solving, special efforts, or partnering best practices used. Best practices can include risk management, value engineering change proposals, dispute resolution ladder usage, claims avoidance, or the inclusion of project stakeholders in the process. Describe the self-directed partnering processes that were used to successfully complete the project.


2.	LIST ALL STAKEHOLDERS	(5 Points)
Identify stakeholder entities, their project role, and whether they contributed to self-directed partnering: 1 point will be awarded for each stakeholder that contributed, such as local agencies, Caltrans Maintenance, Caltrans Design, and utility owners, up to 5 points.

	Entity
	Project Role
	Contributed to self-directed Partnering?

	
	
	Yes
	No

	
	
	☐	☐
	
	
	☐	☐
	
	
	☐	☐
	
	
	☐	☐
	
	
	☐	☐
	
	
	☐	☐
	
	
	☐	☐



3.	OBJECTIVE CRITERIA	(32 Points)

Section 3 Word Count: 	
Explain each item in 1 or 2 short paragraphs.
A. What self-directed Partnering methods were utilized to successfully partner on this project? (3 points)
Describe the process used to set project goals related to safety, budget, schedule, or other milestones.

B. How were the self-directed Partnering methods evaluated or measured? (3 Points)
Describe the process used to measure or evaluate project goals related to safety, budget, schedule, or other milestones. Provide examples or attachments as able.



C. Were any of the project goals achieved? (6 Points)
List the project goals related to safety, budget, schedule, or other milestones that were met and describe how partnering helped the team achieve those goals, as able.



D. Provide the safety record for all jobsite employers: (3 Points) 
Total hours worked: 
Total Occupational Safety and Health Administration (OSHA) recordable injury or illnesses: 

E. Provide contract cost information: (3 Points)
Original Contract Allotment $	versus Actual Cost $
If over, please explain.






Was there a G-12 request? Yes   ☐	or  No   ☐
Were California Transportation Commission supplemental funds requested? Yes   ☐ or	   No    ☐
F. Provide contract schedule information: (2 Points). Start Date: 	 Finish Date: 	
Provide contract working days + change order working days versus actual working days in the contract.
Contract working days 	 + Change Order days 	 = 	.
Actual working days = 	.
If over, please explain.






G. List and briefly describe any examples of how partnering helped improve the project budget. (3 points)


Total Estimated Project Savings due to partnering: 	

H. List and briefly describe any examples of how partnering improved the safety culture on the project. 
(3 Points)















I. List and briefly describe any examples of how partnering allowed your team to improve the project’s
material quality beyond what was specified in the contract. How did partnering improve the quality of the final product? (3 Points)


J. List and briefly describe any hosted teambuilding or motivational activities. (3 Points)




4.	SUBJECTIVE CRITERIA	(30 Points)

Section 4 Word Count: 	
Answer each item in 1 or 2 short paragraphs.
A. Describe how trade craft forepersons and other field personnel were involved in the self-directed
partnering process. (4 Points)
Cite examples in which field personnel attended partnering meetings, helped resolve issues at the field level, or helped to enhance site safety. 


B. Describe how subcontractors were involved in the self-directed partnering process. (4 Points)
Cite examples in which subcontractors attended partnering meetings, offered innovative project solutions, or participated in team-building activities.


C. How did self-directed partnering improve relationships between Caltrans, the contractor, and key stakeholders throughout the project? (4 Points)
Supply testimonial letters if possible. Maximum of 5 letters.


D. Describe any innovative ideas that resulted from self-directed partnering. (6 Points)
Examples may relate to cost savings, value engineering change proposals, improved productivity, or enhanced safety measures.




E. Describe your issue resolution procedure. Provide evidence for a higher score. (6 Points)
Cite examples where dispute resolution procedures, such as the dispute resolution ladder or executive level meetings, worked effectively.



F. How have potential claims been resolved or avoided prior to contract acceptance and at the time of the Proposed Final Estimate? (6 Points)
Provide examples and describe how self-directed partnering helped resolve issues.


5.	BONUS POINTS	(Up to 2 Points maximum)

Section 5 Word Count: 	

A. Explain how the team's Partnering efforts benefitted the public. (2 Points)

How did partnering throughout the project create value for the travelling public?


B. Offer your ideas on how self-directed partnering could be improved, and how it would have benefited this project or how it may benefit future partnered projects. (2 Points)
This may include ways to improve partnering processes, ways to optimize process implementation, any realized lessons learned to date, or actions you may take on future projects.





















Total Application Word Count:  	Sum of Sections 3 through 6



Application Version dated October 2025

Caltrans
Self-Directed Partnering Award Applicant Survey
The Statewide Partnering Recognition Team is committed to continuous improvement. Your feedback as our customer is extremely important. Please take a moment to complete this survey and return it with your award application. The information you provide will be used to improve next year’s process.


Please indicate your reaction to each of the following:

	
	Strongly   Agree
	Agree
	No Comment
	Disagree
	Strongly Disagree

	Partnering is helping to improve construction projects in my district.
	☐
	☐
	☐
	☐
	☐

	The Caltrans Self-Directed Partnering Award Application was easy to understand.
	☐
	☐
	☐
	☐
	☐

	The application’s 2,200-word count limit was enough space to explain the project’s partnering process.
	☐
	☐
	☐
	☐
	☐

	Our contract team was given enough time to complete the application.
	☐
	☐
	☐
	☐
	☐

	The Caltrans Self-Directed Partnering Award application is well advertised in my district or region.
	☐
	☐
	☐
	☐
	☐




Please provide any additional comments to help us improve the application process:

Please provide any comments to help improve the overall Caltrans Partnering Program. This may include suggestions regarding joint or individual training, guidance material, tools, awards, or recognition.
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