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Executive Summary

The sixth annual California Department of Transportation (Caltrans)/Industry Safety Summit
(Safety Summit) was facilitated on January 30, 2024. The Safety Summit is an annual forum
where participants from Caltrans and Industry partners come together to network, share
information, and discuss ways to improve work zone safety. Safety Summit participants include
individuals from the Federal Highway Administration (FHWA), Caltrans, California Highway
Patrol (CHP), Associated General Contractors of California (AGC California), United Contractors
(UCON), Southern California Contractors Association (SCCA), local agencies, resident engineers,
product vendors, and labor unions. A full list of 2024 Safety Summit attendees can be found in
Appendix B: Summit Attendees.

The 2024 Safety Summit was facilitated as a hybrid event and brought together nearly 300
participants. Participants joined virtually or in person at one of the two onsite locations in Los
Angeles or Sacramento.

Each year, content for the Safety Summit revolves around a particular topic(s) or theme(s). The
2024 Safety Summit was designed to address two topics: Mental Health and Work Zone Safety.
Virtual and in-person participants engaged in meaningful conversations about the importance
of mental health inside and outside of the work zone and received information regarding
resources to continue destigmatizing mental health in the construction industry. Further,
participants were given the opportunity to discuss ways to continue improving work zone safety
through enforcement measures and the implementation of specifications. The Safety Summit
concluded with the Caltrans Construction Safety Awards Program (CCSAP).

The purpose of this Summary Report is to show the progression of activities that took place
before, during, and after the Safety Summit leading to key takeaways and the creation of the
final list of work zone safety improvement recommendations presented in the Summit
Outcomes section of this report.

Next steps include the submission of this Summary Report to the Caltrans Construction
Partnering Steering Committee (CCPSC) for review. Members of the CCPSC include construction
industry leaders, contractor associations, the Partnering Program team, Caltrans Construction
and Design Division Chiefs, District Construction Deputies, and FHWA.
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Design Process

The 2024 Safety Summit design process was broken down into three phases: pre-Safety
Summit, Safety Summit, and post-Safety Summit. Each phase and its associated activities are
described below.

Pre-Safety Summit
The pre-Safety Summit phase included two key activities: facilitation of the Safety Summit
Visioning Session and formation of the Safety Summit Planning Committee.

A Safety Summit Visioning Session was facilitated in July 2023 to identify a theme(s) for the
2024 Safety Summit and establish a long-term vision for subsequent Safety Summits. Safety
Summit Visioning Session participants included representatives from Caltrans HQ Division of
Construction and external partner agencies, including AGC California, CHP, SCCA, and UCON.
Participants in the Safety Summit Visioning Session ultimately determined the 2024 Safety
Summit should focus on Mental

Health and Enforcement.

Participants in the Safety Summit 2024 SAFETY SUMMIT
Visioning Session were extended

an invitation to participate on the & s |

2024 Safety Summit Planning = e ==
Committee, a committee tasked ~ A ==
with designing and executing the
2024 Safety Summit.

Following the Safety Summit
Visioning Session, the Safety o @
Summit Planning Committee was

formed and began meeting for

biweekly, but transitioning to weekly,

sessions from August 2023 to January 2024. The Safety Summit Planning Committee provided
valuable input regarding the Safety Summit agenda, keynote speakers, and breakout
discussions. Members of the Safety Summit Planning Committee also provided refreshments
for the onsite Safety Summit locations in Los Angeles and Sacramento. Members of the 2024
Safety Summit Planning Committee included:

e Caltrans: Veera Nanugonda, Amjad Obeid, Sunil Repaka
e AGC: Doug Donegan (Granite Construction)

e UCON: Ray Baca

e SCCA: Larry Pim, Paul Von Berg

e Ghilotti Brothers, Inc: John Coffey

e Traffic Management, Inc.: Mike Sprouse
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Safety Summit

To provide inclusive and accessible participation
options, the 2024 Safety Summit was facilitated as a
hybrid event on January 30, 2024 and brought
together nearly 300 Caltrans and Industry
participants. Participants joined either virtually or in
person at one of the two onsite locations in Los

Angeles or Sacramento. The Caltrans District 7
Offices hosted participants in Los Angeles, Myers
and Sons Construction hosted participants in Sacramento, and
virtual participants were invited to join via Webex. Caltrans’
AV/IT teams provided the audio-visual support at both in-
person locations.

To assist with registration and facilitation of a hybrid event, an
event app was created using Webex
Events (formerly Socio) that could be
accessed via a mobile device or browser.
The event app allowed all participants to
view the agenda, learn about keynote
speakers, connect with other attendees,
whether virtual or in person, and access
event materials utilized throughout the

Safety Summit. \ %c.&,g“ ‘ ﬁ%%m

The Safety Summit included various

presentations from Caltrans and Industry

partners addressing the Safety Summit’s themes of
Mental Health and Work Zone Safety. Many
presentations were followed by breakout sessions
for small group sensemaking and ideation.
Summaries of each presentation are included in the
Presentation Summaries section of this report, and
presentation slides are included in Appendix D:
Summit Presentations. A final list of work zone safety
improvement recommendations is present in the
Summit Outcomes section of this report.
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Post-Safety Summit

The post-Safety Summit phase includes two key activities: the development of this Summary
Report and the submission of this Summary Report to the Caltrans Construction Partnering
Steering Committee (CCPSC) for review.

Summit Outcomes

The 2024 Safety Summit Outcomes are outlined below and organized according to the theme of
either Mental Health or Work Zone Safety. Participants received resources related to mental
health and generated a list of potential work zone safety improvement recommendations.

Mental Health

Mandi Kime, Director of Safety, Associated General Contractors (AGC) of Washington, served as
the Mental Health keynote speaker and helped participants better understand how to de-
stigmatize mental health, create psychological safety, and provide support to others working in
the construction field. Leaders were encouraged to prioritize creating a safe space and leading
by example by prioritizing their own mental health. Participants completed an exercise on how
to use destigmatizing language and discussed hypothetical scenarios on how to approach a
team member who is displaying signs of mental illness. Resources shared by Mandi Kime are
listed below:

e Best Practices Guide for Mental Health Intervention in Construction

e Healthy Coping & Personal Resilience Tools

Work Zone Safety

Ray Hopkins, Division of Construction Chief, Caltrans, introduced Work Zone Safety as the
second theme of the Safety Summit. Work Zone Safety was further broken down into two
subtopics: Enforcement and Specifications.

Enforcement

In partnership with CHP, the Safety Summit Planning Committee discussed the universal need
to improve construction zone enhanced enforcement program (COZEEP) enforcement.
Participants were invited to discuss the following question in small groups:

What additional practices should be considered to enhance COZEEP enforcement?
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https://www.agcwa.com/wp-content/uploads/2021/08/Mental-Health-Best-Practices-Guide-Construction-FINAL.pdf
https://www.agcwa.com/wp-content/uploads/2020/12/Coping-and-Resilience-TBT-final-formatted-003.pdf

The table below illustrates consolidated practices that are organized by category.

COZEEP Enforcement Practices

# Category Practices Comments
1 | Public Awareness | More community outreach, Continue the community outreach
visual indicators of work zones, at the project level and evaluate
CHP ahead signs, and radar for improvements with continuous
feedback. feedback.
2 | Partnering Partner at the local level All partners should continuously
amongst CHP, contractors, and communicate with the local field
Caltrans on clear roles and staff and promote the best
responsibilities, relationship practices outlined in the COZEEP
building, and understanding each | interagency agreement and
partner’s challenges and COZEEP training.
proposed solutions.
3 | Additional Use of blue lights on Blue lights require legislation
Enforcement construction vehicles, traffic change.
Ideas breaks, and increased patrolling
near work zones.
4 | Use of Automated speed enforcement, | Automated speed enforcement
Technology cameras in work zones, and requires a legislation change.
phone notifications.
Division of Maintenance is
currently doing a pilot and using
cameras on truck mounted
attenuators to alert motorists
when exceeding speed limits in
work zones.
The Department will evaluate the
phone notifications of COZEEP
being present.

Specifications

Recognizing there are many opportunities to improve the implementation of specifications,
participants were invited to discuss the following question in small groups:

What obstacles are getting in the way of specifications being 100% implemented?
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Further, participants were then asked to select one of the obstacles they identified in small
groups and generate potential solutions.

The table below illustrates selected solutions under different categories:

Specification Implementation Obstacles

# Category Solutions Comments

1 | Communication Communicate new specifications | One avenue is to discuss all the
and how to implement them on | applicable safety specifications at
various site conditions amongst the preconstruction meetings and
partners. agree upon the implementation.

2 | Training Training on new specifications — | Increase efforts in utilizing
bigger audience and multiple statewide platforms to train all
avenues to help statewide partners on new specifications.
consistency.

3 | Partnering Partnering between Caltrans and | Utilize Industry liaison meetings at
Industry at the state level and the state level and District level to
the local level. promote new specifications.

The table below illustrates some other general recommendations that were not grouped under
specifications or COZEEP enforcement.

# Ideas Comments

1 | Subject matter expert | Specifications allow joint safety reviews between Caltrans and the
safety reviews contractor and address the deficiencies.

Job hazard analysis specifications require the contractor to
analyze safety hazards before construction.

District Construction Safety Coordinators conduct project safety
reviews on sample projects and work with project teams to
address the deficiencies.

The Department will evaluate the idea of having safety reviews
statewide.

2 | Safety bidder The Department is evaluating this initiative.

prequalification
3 | Increase the use of full | The benefits of full closures are getting widespread attention, and
closures the Department is promoting full closures wherever they are
feasible.
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Presentation Summaries

Director’s Safety Vision | Tony Tavares, Director, Caltrans

Director Tavares initiated his presentation by reminding the audience that Caltrans is a “people
first organization.” His commitment is to ensure everything Caltrans does is focused on
improving and saving lives, including the traveling public and all highway workers. California’s
economic prosperity depends on Caltrans’ ability to maintain a system that is safe, reliable, and
equitable for all users.

To demonstrate this commitment, the Director announced an investment of $1 billion to
deliver safety improvements and highway maintenance projects to address the top five
challenged areas: speeding and aggressive driving, lane departure crashes, impaired driving,
pedestrian and bike safety, and work zone safety. Additionally, Caltrans has made progress in
enhancing safety specifications and implementing new policies. All work activities are evaluated
from design to the construction phases to incorporate the necessary measures. Innovative
devices have been implemented such as automated flagger assisted devices, mobile barrier
systems, and moveable barrier systems to protect workers on the road. There has also been an
increase in the use of full highway and freeway closures, providing extended work windows and
expanding timelines and tools to ensure worker safety.

Furthermore, the construction and maintenance teams have moved away from traditional hard
hats to safety helmets. The Caltrans Division of Maintenance recently piloted a device that
automatically sends digital alerts to passing drivers via digital navigation systems, such as Apple
Maps, telling them to slow down or move over. This technology has been known to lower the
risk of collisions up to 90%. The Director noted these initiatives and ideas came from
participants of past Safety Summits. He encouraged all participants at the Safety Summit to
share their ideas at the event to help everyone move toward eliminating work zone incidents.

Reflecting on his own career and the lives he lost along the way, the Director talked about how
he suffered from anxiety about going back out into the field. At that time, he lacked an
environment where he could address and express those anxieties. However, he expressed
gratitude for the evolving landscape, acknowledging that today’s generation fosters discussions
about mental health.

Director Tavares concluded the presentation with sincere gratitude for everyone’s participation
and presence at the 2024 Safety Summit and reiterated his commitment to help implement the
ideas shared at the event.

2024 Caltrans/Industry Safety Summit Summary Report 8



AGC | Chris Smith, Senior Director, Northern California, Government
Affairs

Chris opened his presentation by sharing how AGC is handling two big issues: safety
enforcement and mental health.

Currently, the perception is that joining the construction workforce is less safe than joining the
military. To help change this perception, AGC launched a program called “Build California,”
where AGC is partnering with college career counselors, teachers, and parents to ensure a
construction career path is a path of choice and not of last resort.

Furthermore, education is an important part of safety enforcement. AGC has a suite of training
content under a category titled “Make it Back Home.” These offerings cover topics such as
STCKY (Stuff That Can Kill You), Work Zone Safety, Toolbox Talks, and Safety Stand Downs.
AGC’s mental health toolkit was recognized as groundbreaking and will change the industry for
the better. All resources developed by AGC are available and accessible free of charge.

Lastly, Chris emphasized that collaboration is the critical component to enforcing safety, and
explicitly recognized CHP as a great partner to AGC in enforcing work zone safety.
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FHWA | Elissa Konove, California Deputy Division Administrator

Elissa began her presentation by sharing statistics for California and acknowledging that
although there has been a small decrease in fatalities overall on the roads, the loss of life on
California’s roads is a national crisis that is unacceptable and preventable.

She encouraged participants to look beyond the standard practices and seek to improve safety
through innovations in work zone enforcement, mental health, and the reduction of
commercial vehicle crashes. At FHWA, safety is the top priority, and zero is the only number of
acceptable deaths. FHWA is committed to this ambitious and shared goal.

Some initiatives FHWA has engaged in are:

National Roadway Safety Strategy (NRSS): The NRSS is a comprehensive plan to
significantly reduce serious injuries and fatalities on American roads. This strategy
embraces a safe system approach. It builds multiple layers of protection around road
users that is based on the reality that although people make mistakes, those mistakes
do not have to be fatal.
Bipartisan Infrastructure Law: This bill provides an unprecedented level of federal
resources to improve roadway safety. Recognizing the critical role, the Highway Safety
Improvement Program (HSIP) as the federal response to save lives on our nation’s roads,
the bill substantially increases funding for HSIP in each state. This will translate into
additional road safety projects in communities throughout California and the nation.

o Vulnerable Road User (VRU) Safety Assessment: All states are now required to

develop a vulnerable road user (VRU) safety assessment as part of their highway
safety improvement program. California has recently completed its first VRU
safety assessment to be incorporated into the HSIP. The VRU definition includes
highway workers on foot or in a work zone. One of the main goals of the
assessment is to evaluate pedestrian safety in high-risk areas and provide a set
of countermeasures that will reduce pedestrian fatalities to zero.

Safe System Approach: The bill provided a new grant opportunity for regional,
local, and tribal agencies through the Safe Street and Roads for All program to
further enhance safety on our roadways, including work zones, using the Safe
System Approach. The Safe System Approach provides a paradigm shift from the
conventional safety approach by recognizing that humans make mistakes and
humans are vulnerable. This puts the focus back on keeping the road users safe.
Three of the five elements of the Safe System Approach focus on safer people,
safer speeds, and safer vehicles, which all contribute to improving work zone
safety.
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e Proven Safety Counter Measures Initiative: The Proven Safety Counter Measures
Initiative is a collection of 28 countermeasures and strategies effective in reducing
roadway fatalities and serious injuries on our nation’s highways. Caltrans is embracing
and working toward implementing all 28 countermeasures. Caltrans is leading the
charge on this initiative. Each countermeasure addresses at least one safety focus area:
speed management, intersections, roadway departures, or pedestrians and bicyclists.
Other countermeasures are cross cutting strategies that address multiple areas. Two of
the three safety countermeasures under speed management include safety speed
cameras and variable speed limits that can be applied to work zones. Additionally, there
are other pedestrian countermeasures that would apply to work zones.

e Work Zone Data Exchange Program: FHWA encourages the use of innovation and
automation through emerging technology to improve safety. A Work Zone Data
Exchange Program was launched to enhance automation of work zone data and to make
the traveling public aware of work zone activities. This will make travel on public roads
safer.

FHWA supports Caltrans through the Safety Summit and the everyday efforts to make work
zones safer for all roadway users. These efforts reflect FHWA’s focus on the goal of making
work zones safer in California, so everyone can return home.
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Mental Health Keynote | Mandi Kime, Director of Safety, Associated

General Contractors (AGC) of Washington

At the 2024 Safety Summit, mental health was recognized as a pressing topic due to the
startling statistics demonstrating that state construction ranks as one of the top industries for
death by suicide. Mental health and wellbeing are critical topics to address to help reduce
workplace injuries, prevent disabilities, and increase productivity. Normalizing conversations on
mental health in the construction industry can lead to destigmatizing the workers affected.

Mandi shared findings from her thesis which identified Eight Best Practices for Mental Health
Intervention in Construction. These include:

Offering training in mental health

Promotion of employee assistance program and insurance offerings

Promote mental health with a stand-down or guest speaker

Provide de-escalation or intervention resources for workers to respond to someone in
crisis

Provide mental health assessment resources

Talk about the importance of mental health routinely

Written program on mental health and resources

Posting mental health flyers and posters on the job

PwnNPR

© N o !

Following her presentation, participants had an opportunity to practice adjusting stigmatized
language and responding to scenarios where coworkers may display signs of mental illness.

ADJUSTING STIGMATIZED LANGUAGE

Instead of this... Say this...

He committed suicide. He died by suicide.

They’re crazy. They approach life differently.

Sounds like a personal problem to me. Sorry you are going through that.

Suck it up. Yes, it is difficult, but you’re going to get it

done.

No more complaining, we have to get this

Stop acting like a girl. done

This performance isn’t meeting standards.

You suck at installing drywall. What training can you get?

You are still learning. What questions do

You don’t know what you're doing. you have?
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Caltrans Construction Safety Awards Program (CCSAP)

The Caltrans Construction Safety Awards Program (CCSAP) was created to recognize teams that
have excelled in safety on construction projects and was incepted at the 2020 Safety Summit as

an idea from a breakout session. Rachel Carpenter, Caltrans Chief Safety Officer, delivered
opening remarks reiterating the contribution the CCSAP has toward safety culture and the
Department’s “Vision Zero” by the year 2050. The CCSAP is intended to create healthy
competition amongst all projects to excel in safety compliance, innovation, and extreme
ownership. The CCSAP consists of awards in two categories: Safety Excellence and Safety
Innovation. Future CCSAP awards will continue to be awarded at subsequent Safety Summits,
while Caltrans Districts will facilitate the awards for ongoing projects.

To learn more about the 2024 CCSAP winners, all projects and associated videos are provided
below:

Safety Innovation Platinum Hard Hat Awards

e Route 200 Bridge Raise (EA 01-0F5304)

Safety Innovation Gold Hard Hat Awards

e SR 210 Lane Addition and Baseline Interchange Project (EA 08-0C70U4)

Safety Innovation Silver Hard Hat Awards

e State Route 57 Freeway Improvements (EA 07-304504)

Safety Excellence Platinum Hard Hat Awards

e Swift Creek Bridge Replacement (EA 02-4F2204)

Bodega Bay Highway 1 and Scotty Creek Restoration (EA 04-0A0204)
US-101, Butterfly Lane Pedestrian Undercrossing (EA 05-1E0404)
Watson Intersection Modification (EA 06-0W3904)

I-10 Pavement Rehabilitation Project (EA 08-1C0824)

I-15 Median Fill Project (EA 08-1C7204)

e Caltrans Wildfire Fuel Reduction (EA 10-A2338)

Safety Excellence Gold Hard Hat Awards

Pudding Creek Bridge Widening (EA 01-434804)

King City US Highway 101 Rehabilitation Project (EA 05-1F75U4)
Los Alamos Bridge (EA 05-1F5004)

e Highway 17 Wildlife Crossing (EA 05-1G2604)

Riverside SR-79 Median Barrier, and Guardrail (EA 08-1.0804)

2024 Caltrans/Industry Safety Summit Summary Report
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https://www.youtube.com/watch?v=TwBz_ARhYyY&list=PL2wehjQAfiNFHQxd0ErpJTQKtb9gdHcEN&index=13
https://www.youtube.com/watch?v=jiTLza4B6ts&list=PL2wehjQAfiNFHQxd0ErpJTQKtb9gdHcEN&index=14
https://youtu.be/7i_71LT7NFo?si=uW5yiMUpKAIhBtBV
https://www.youtube.com/watch?v=1KMorAMWUvA&list=PL2wehjQAfiNFHQxd0ErpJTQKtb9gdHcEN&index=16
https://www.youtube.com/watch?v=4INQGWBTPzE&list=PL2wehjQAfiNFHQxd0ErpJTQKtb9gdHcEN&index=17
https://www.youtube.com/watch?v=Ju7Hajyogqk&list=PL2wehjQAfiNFHQxd0ErpJTQKtb9gdHcEN&index=18

Appendix A: Participant Agenda
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TIME ‘ TOPIC

‘ SPEAKER ‘

8:00 Registration & Sign In
8:30 | Welcome Remarks Ray Hopkins, Chief, Caltrans Division of
Construction
8:35 Introductions & Ground Rules
9:00 Director’s Safety Vision Tony Tavares, Director, Caltrans
9:30 Industry Remarks Chris Smith, AGC
9:45 FHWA Remarks Elissa Konove, Deputy Division Administrator
10:10 | Mental Health Mandi Kime, Director of Safety, AGC
Mental Health | Breakouts
Mental Health | Large Group Debrief
12:05 | Lunch
1:25 | Work Zone Safety (Enforcement) Ray Hopkins, Chief, Caltrans Division of
Construction
Enforcement | Breakouts
Enforcement | Large Group Debrief
2:05 Break
2:15 | Work Zone Safety (Specifications) Ray Hopkins, Chief, Caltrans Division of
Construction
Specifications | Breakouts
Specifications | Large Group Debrief
2:55 | Caltrans Construction Safety Awards Rachel Carpenter, Chief Safety Officer, Caltrans
Caltrans Construction Safety Awards
Video
Award Winners Acknowledgements Ray Hopkins, Chief, Caltrans Division of
Construction
3:25 Safety Summit Highlights & Survey
3:30 Closing Remarks Ray Hopkins, Chief, Caltrans Division of

Construction
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Appendix B: Summit Attendees
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2024 Safety Summit Attendees

First Name Last Name Email Organization Location
Bryant Abel bryantabel@amesco.com Ames Construction LA
Herbert Albornoz halbornoz@rados.com Steve P. Rados, Inc. LA
Jamal Algutami jamal.alqutami@dot.ca.gov Caltrans LA
Transportation Corridor Agencies
Kelsie Anderson kanderson@thetollroads.com (TCA) LA
Ray Baca rbaca@unitedcontractors.org United Contractors LA
Juan Balbuena juan.balbuena@dot.gov FHWA LA
Alireza Behbahani alireza.behbahani@dot.ca.gov Caltrans LA
Bill Boyd bill.boyd@sully-miller.com Sully-Miller Contracting Co. LA
Patricia Calvan patricia.calvan@dot.ca.gov Caltrans LA
Hector Ceballos hector.ceballos@dot.ca.gov Caltrans LA
Paul Chung paul.chung@dot.ca.gov Caltrans LA
Travis Clausen travis.clausen@sully-miller.com Sully-Miller Contracting Co. LA
Christy Connors christy.connors@dot.ca.gov Caltrans LA
Danny Cortez dcortez@griffithcompany.net Griffith Company LA
Alberto Cruz alberto.cruz@dot.ca.gov Caltrans LA
Sergio Del Rio sergio.del.rio@dot.ca.gov Caltrans LA
Brian DeTinne brian.detinne@sully-miller.com Sully-Miller Contracting Co. LA
Dina El-Tawansy dina.el-tawansy@dot.ca.gov Caltrans LA
Richard Foley rich.foley@dot.ca.gov Caltrans LA
Eloy Fuentes eloy.fuentes@trafficmanagement.com Traffic Management Inc. LA
Jeff Galterio jgalterio@sully-miller.com Sully-Miller Contracting Co. LA
Taranvir Gill taranvir.gill@dot.ca.gov Caltrans LA
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First Name Last Name Email Organization Location
Diana Gomez diana.gomez@dot.ca.gov Caltrans LA
Lee Haber lee.haber@dot.ca.gov Caltrans LA
Chris Hanson chris.hanson@dot.ca.gov Caltrans LA
Joe Hernandez joe.a.hernandez@dot.ca.gov Caltrans LA
Allison Hill allison.hill@roadsafetraffic.com RoadSafe Traffic Systems LA
Tiffany Hong tiffany.hong@dot.ca.gov Caltrans LA
Ramon Hopkins ramon.hopkins@dot.ca.gov Caltrans LA
Bina Jhaveri bina@gla.world GLA Partnering LA
Eric Johnson eric.johnson@hillcrane.com Hill Crane Service LA
John Koch john.koch@ver-mac.com Ver-Mac LA
Charles Leong charles.leong@dot.ca.gov Caltrans LA
Clayton Mills clayton.mills@aecom.com AECOM Hunt LA
Mehrdad Nabizadeh teamjmn@gmail.com Caltrans LA
Lidia Narvaez lidia.narvaez@chp.ca.gov California Highway Patrol LA
Janeen Obeid janeen.obeid@Arcadis.com Arcadis LA
Clay O'Neal coneal@unitedcontractors.org United Contractors LA
Richard Penhallow richard@rpbarricade.com R P Barricade Inc. LA
Jarred Perry jperry@chp.ca.gov California Highway Patrol LA
John Pfeffer jposts@ostsinc.com Occupational Safety Training Systems | LA
Lisa Ramsey lisa.ramsey@dot.ca.gov Caltrans LA
David Reed dave.reed@sully-miller.com Sully-Miller Contracting Co. LA
Gus Rios gus@coffmanspecialties.com Coffman Specialties, Inc. LA
Gloria Roberts gloria.roberts@dot.ca.gov Caltrans LA
Hector Santiago hector.santiago@dot.gov FHWA LA
Mealii Seanoa-Sanchez | mea.seanoasanchez@gcinc.com Granite Construction LA
Michael Sprouse mjsprouse@trafficmanagement.com Traffic Management, Inc. LA
2024 Caltrans/Industry Safety Summit Summary Report 18
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First Name Last Name Email Organization Location
Madison Stewart madison.stewart@skanska.com Skanska LA
Transportation Corridor Agencies
Juliet Su jsu@thetollroads.com (TCA) LA
Todd Sutton todd.suttoniii@skanska.com Skanska LA
American Traffic Safety Services
Stacy Tetschner stacy.tetschner@atssa.com (ATSSA) LA
Ayaz Uddin ayaz.uddin@sully-miller.com Sully-Miller Contracting Co. LA
Justin Wheaton justin.wheaton@skanska.com Skanska USA Civil West LA
John Yang john.yang@dot.ca.gov Caltrans LA
Doug Young doyoung@chp.ca.gov California Highway Patrol LA
Sergio Aceves sergio.aceves@dot.ca.gov Caltrans SAC
Elise Agness eagness@desilvagates.com DeSilva Gates Construction SAC
Chris Armstrong carmstrong@chp.ca.gov California Highway Patrol SAC
Tom Aulman tom@dmtraffic.com D&M Traffic SAC
Sri Balasubramanian | balasubramanian@dot.ca.gov Caltrans SAC
Donna Berry donna.m.berry@dot.ca.gov Caltrans SAC
Greg Berry greg.berry@dot.ca.gov Caltrans SAC
Maria Bhatti maria.bhatti@dot.gov FHWA SAC
David Blohm dblohm@gsbridge.com Golden State Bridge Inc. SAC
Mohan Bonala mohan.bonala@dot.ca.gov Caltrans SAC
Melainie Boyack mboyack@chp.ca.gov California Highway Patrol SAC
Kevin Carnahan kevin.carnahan@gcinc.com Granite Construction Co. SAC
Rachel Carpenter rachel.carpenter@dot.ca.gov Caltrans SAC
Ryan Castillo ryan.castillo@myers-sons.com Myers and Sons Construction SAC
Shaila Chowdhury shaila.chowdhury@dot.ca.gov Caltrans SAC
John Coffey johnc@gbil914.com Ghilotti Brothers, Inc. SAC
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First Name Last Name Email Organization Location
Kevin Cooper kevin@dmtraffic.com D&M Traffic SAC
Dale Cooper dale@dmtraffic.com D&M Traffic SAC
Paul Featherstone paul.featherstone@dot.ca.gov Caltrans SAC
Mark Fredrickson mfredrickson@myers-sons.com Myers and Sons Construction SAC
Ehab Hasan ehab@gla.world GLA SAC
Alex Hassen alex@jbcsafety.com JBC Safety Plastics Inc. SAC
Brad Hopkins bhopkins@chp.ca.gov California Highway Patrol SAC
Rich Hufford rhufford@desilvagates.com DeSilva Gates Construction SAC
Benjamin Jeffrey ben@road-tech.com Road-Tech Safety Services, Inc. SAC
Velessata Kelley velessata.kelley@dot.ca.gov Caltrans SAC
Tresten Keys keyst@agc-ca.org AGC SAC
Elissa Konove elissa.konove@dot.gov FHWA SAC
Sushma Lee sushma.lee@dot.ca.gov Caltrans SAC
Sean Lefebvre slefebvre@flatironcorp.com Flatiron Construction SAC
Northern California Laborers Training
Scott Mahar smahar@norcaltc.org Center SAC
David Man david.man@dot.ca.gov Caltrans SAC
Veera Nanugonda veera.nanugonda@dot.ca.gov Caltrans SAC
Amber Novey anovey@liuna.org LIUNA PSW SAC
Amjad Obeid amjad.obeid@dot.ca.gov Caltrans SAC
Jordan Ollanik jordan.ollanik@adspipe.com Advanced Drainage Systems SAC
Nagi Pagadala nagi.pagadala@dot.ca.gov Caltrans SAC
Jeremy Peterson-Self jeremy.peterson-self@dot.ca.gov Caltrans SAC
Francisco Ponce fponce@flatironcorp.com Flatiron Construction SAC
Sunil Repaka sunil.repaka@dot.ca.gov Caltrans SAC
Kevin Riley kevin.riley@dot.ca.gov Caltrans SAC
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Northern California Laborers Training
David Roeder droeder@norcaltc.org Center SAC
Marc Schulze marc.schulze@gcinc.com Granite Construction Co. SAC
Mauricio Serrano mauricio.serrano@dot.ca.gov Caltrans SAC
Michael Shami mike.shami@dot.gov FHWA SAC
Jeff Shewmaker jeff.shewmaker@hillandsmith.com Hill and Smith, Inc. SAC
Ryan Silva rsilva@flatironcorp.com Flatiron Construction SAC
Chris Smith smithc2@agc-ca.org AGC SAC
Tony Tavares tony.tavares@dot.ca.gov Caltrans SAC
James Thuerwachter jamest@calaborers.org California State Council of Laborers SAC
Duper Tong duper.tong@dot.ca.gov Caltrans SAC
Jennifer Wilson jennifer.wilson@dot.ca.gov Caltrans SAC
Glenn Woods gwoods@gsbridge.com Golden State Bridge Inc. SAC
Ahmed Abou-Abdou ahmed.abou-abdou@dot.ca.gov Caltrans Webex
Jose Alicea jose.alicea@dot.ca.gov Caltrans Webex
Florencia Allenger florencia.allenger@dot.ca.gov Caltrans Webex
Josh Alves jalves@fisherind.com Fisher Sand & Gravel Co. Webex
Maria Arias maria.c.arias@dot.ca.gov Caltrans Webex
Reyna Baeza-Oregel reyna.baeza-oregel@dot.ca.gov Caltrans Webex
San Bernardino Co. Transportation
Khalid Bazmi kbazmi@gosbcta.com Authority Webex
Lilian Bennetzen lilian.bennetzen@dot.ca.gov Caltrans Webex
Lawrence Berg Iberg@traffixdevices.com Traffix Devices Webex
Santosh Bhattarai bhattarai@fresnocog.org Fresno Council of Governments Webex
Harpreet Binning harpreet.binning@dot.ca.gov Caltrans Webex
Ramamohan | Bommavaram ram.bommavaram@dot.ca.gov Caltrans Webex
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First Name Last Name Email Organization Location
William Bornman bill.bornman@dot.ca.gov Caltrans Webex
Andrew Brandt andrew.brandt@dot.ca.gov Caltrans Webex
William Buckman bbuckman@chrispco.com Chrisp Company Webex
Roberto Bugarin rbugarin@bridgewaycci.com Webex
Miguel Calixto miguel.calixto@dot.ca.gov Caltrans Webex
Timothy Campbell tim.campbell@dot.ca.gov Caltrans Webex
Jon Canada jonathan.canada@vms-inc.com VMS Webex
Ashley Carson ashley@vms-inc.com VMS Webex
Justin Castleberry justin.castleberry@dot.ca.gov Caltrans Webex
Sardar Chalabe sardar.chalabe@dot.ca.gov Caltrans Webex
Andrew Chellel andrew@traffictruckproducts.com Western Highways Webex
Alireza Chinichian alireza.chinichian@dot.ca.gov Caltrans Webex
Mark Chittim mark@artecinnovation.com ARTEC Innovation Webex
Eva Clark eva.clark@dot.ca.gov Caltrans Webex
Sebastian Cohen sebastian.cohen@dot.ca.gov Caltrans Webex
William Colburn william.colburn@dot.ca.gov Caltrans Webex
Mike Colety mike.colety@kimley-horn.com Kimley-Horn Webex
Jim Cook james_cook@dot.ca.gov Caltrans Webex
Matthew Cugini matthew.cugini@dot.ca.gov Caltrans Webex
David Deluz david.deluz@dot.ca.gov Caltrans Webex
Sarbijit Deol sarbjit.deol@dot.ca.gov Caltrans Webex
Northern Nevada Laborers Training
Al DeVita aldevita@local169.com Trust Webex
Sandip Dhaliwal sam.dhaliwal@dot.ca.gov Caltrans Webex
Chinh Do chinh.do@dot.ca.gov Caltrans Webex
Scott Eades scott.eades@dot.ca.gov Caltrans Webex
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First Name Last Name Email Organization Location
Sean Eagen sean.j.eagen@dot.ca.gov Caltrans Webex
Ryan Espoy respoy@sama-cs.com Sama Construction Services Webex
Shanna Everts shanna.everts@dot.ca.gov Department of Transportation Webex
Vance Ezell vance.ezell@statewidess.com AWP - Statewide Webex
Aaron Ferguson aaron@1stvg.com First Vanguard Rentals & Sales Inc. Webex
Paula Firenze paula.firenze@dot.ca.gov Caltrans Webex
Jeremy Fritz jeremy.fritz@hillandsmith.com Hill and Smith Webex
Leonard Frost leonard.frost@wanco.com Wanco Webex
Mike Ghilotti mikeg@ghilottibros.com Ghilotti Bros., Inc. Webex
Shudreka Givan shundreka.givan@dot.gov FHWA Webex
Alfonso Gonzalez alfonso.gonzalez@dot.ca.gov Caltrans Webex
Jesus Gonzalez jesus.gonzalez@dot.ca.gov Caltrans Webex
Timothy Greutert timothy.greutert@dot.ca.gov Caltrans Webex
Kenneth Haas kenneth.haas@dot.ca.gov Caltrans Webex
Cristin Hallissy cristin.hallissy@dot.ca.gov Caltrans Webex
Michael Hank michael.hank@dot.ca.gov Caltrans Webex
Brent Haroldsen brent.haroldsen@dot.ca.gov Caltrans Webex
Mary Harper mharper@teichert.com Teichert Construction Webex
Wendy Harris wendy.harris@skanska.com Skanska USA Civil Webex
Todd Hartnett todd.hartnett@hillandsmith.com Hill and Smith Webex
Caleb Haus calebh@krcsafety.com KRC SAFETY CO, INC. Webex
Tyler Helvey tyler.helvey@hillandsmith.com Hill and Smith Webex
Mike Horberg mhorberg@chrispco.com Chrisp Company Webex
Sarah Horn sarah.horn@dot.ca.gov Caltrans Webex
Joseph Horton joe.horton@dot.ca.gov Caltrans Webex
Debbie Hunsaker debbieh@alertolite.com Alert-O-Lite Inc Webex
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Kenneth Isenhower lii kenneth.isenhower@dot.ca.gov Caltrans Webex
Keith Iwamoto keith.iwamoto@dot.ca.gov Caltrans Webex
Donny Jeffers donny.jeffers@ver-mac.com Ver-Mac Webex
David Jones david.p.jones@dot.ca.gov Caltrans Webex
Jorgenson
Emily Atkinson emily.jorgenson@atkn.com Guy F. Atkinson Construction Webex
Eric Karlson eric.karlson@dot.ca.gov Caltrans Webex
Bipan Kaushal bipan.kaushal@dot.ca.gov Caltrans Webex
Michael Keever mike.keever@dot.ca.gov Caltrans Webex
Mandi Kime mkime@agcwa.com AGC Webex
Tanzeeba Kishwar tanzeeba.kishwar@dot.ca.gov Caltrans Webex
Allan Kosup allan.kosup@dot.ca.gov Caltrans Webex
Fabio La Serna fabio.laserna@dot.ca.gov Caltrans Webex
Vincent Ladiao vincent.ladiao@dot.ca.gov Caltrans Webex
Douglas Lambert doug.lambert@dot.ca.gov Caltrans Webex
Tim Lang tim.lang@dot.ca.gov Caltrans Webex
Cailyn Le cailyn.le@dot.ca.gov Caltrans Webex
Lester Lee lester.s.lee@dot.ca.gov Caltrans Webex
Christopher | Lee lee.chris.carl@gmail.com Christopher Lee Consulting Webex
Sam Lompa slompa@dot.nv.gov Nevada Department of Transportation | Webex
Grace Bucu Magsayo grace.magsayo@dot.ca.gov Caltrans Webex
Bryan Maltez bryan.maltez@dot.ca.gov Caltrans Webex
Jamie Mantzouranis jamie.mantzouranis@alliant.com Webex
Vicki Martin vicki@gla.world GLA Partnering Webex
Matt Mascaro mmascaro@desilvagates.com DeSilva Gates Construction Webex
Aung Maung aung.maung@dot.ca.gov Caltrans Webex
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Victor Mercado victor.h.mercado@dot.ca.gov Caltrans Webex
Kenneth Michaud kenneth.michaud@dot.ca.gov Caltrans Webex
Nikki Miranda nmiranda@rados.com Steve P. Rados, Inc. Webex
Andrew Munoz amunoz@ocjones.com 0O.C. Jones & Sons, Inc. Webex
Sai Murali sai@dot.ca.gov Caltrans Webex
Rodney Murphy rodney.murphy@dot.ca.gov Caltrans Webex
Maria Arias maria.c.arias@dot.ca.gov Caltrans Webex
Son Nguyen son.nguyen@dot.ca.gov Caltrans Webex
Randolph Noriega randolph.noriega@dot.ca.gov Caltrans Webex
Rajesh Oberoi rajesh.oberoi@dot.ca.gov Caltrans Webex
Oesterblad

Jase Lopez jaseo@chrispco.com Chrisp Company Webex
Felipe Olivar folivar@securitypaving.com Webex
Keith Oxford k.oxford@montmech.com 0.C. Jones & Sons, Inc. Webex
Pavitra Pandey ppandey@gosbcta.com SBCTA Webex
Arashdeep Pannu arashdeep.pannu@dot.ca.gov Caltrans Webex
Bipinchandr

a Patel bipin.r.patel@dot.ca.gov Caltrans Webex
Michael Paulmarie michael.paulmarie@dot.ca.gov Caltrans Webex
Daniel Pena daniel@shoeteria.com Shoeteria Inc Webex
Margaret Perez margie.perez@dot.ca.gov Caltrans Webex
Justin Pichardo jpichardo@ocjones.com O.C. Jones & Sons, Inc. Webex
David Prizmich david.l.prizmich@dot.ca.gov Caltrans Webex
Steve Pyburn steve.pyburn@dot.gov FHWA Webex
Mohammad | Qahoush mohammad.qgahoush@dot.ca.gov Caltrans Webex
Julian Quintana julian.quintana@gcinc.com Granite Construction Webex
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Arash Rahimian arash.rahimian@dot.ca.gov Caltrans Webex
Greg Rainey grainey@ocjones.com 0.C. Jones & Sons, Inc. Webex
Lisa Ramsey lisa.ramsey@dot.ca.gov Caltrans Webex
Caroline Reyes caroline.reyes@dot.ca.gov Caltrans Webex
Jay Ruegner jay.ruegner@wanco.com Wanco Webex
Lima Saft lima.saft@dot.ca.gov Caltrans Webex
Prakash Sah prakash.sah@dot.ca.gov Caltrans Webex
Bilal Salah bilal.salah@dot.ca.gov Caltrans Webex
Roberto Salcido roberto.salcido@dot.ca.gov Caltrans Webex
Mark Samuelson mark.samuelson@dot.ca.gov Caltrans Webex
Hilary Sherman hilary@caatrafficsafety.com Webex
Steven Shingary sshingary@flatironcorp.com Flatiron Webex
Tambi Shouga tambi.shouga@hillandsmith.com Hill and Smith Webex
Jennifer Simmers jennifer.simmers@dot.ca.gov Caltrans Webex
Zachary Simpson zach.simpson@georgereed.com George Reed Inc. Webex
Rynal Singh rynal.singh@dot.ca.gov Caltrans Webex
Matt Smylie msmylie@ford-construction.com Ford Construction Company Webex
Amanda Stark amanda.stark@dot.ca.gov Caltrans Webex
Christopher | Talbot chris.talbot@dot.ca.gov Caltrans Webex
Pete Tarlian pete.t@facs.com Forensic Analytical Consulting Services | Webex
Seyed Valeh syd.valeh@dot.ca.gov Caltrans Webex
Paul Von Berg pvonberg75@gmail.com SCCA Webex
Sara von Schwind sara.von.schwind@dot.ca.gov Caltrans Webex
Divyesh Vora divyesh.vora@dot.ca.gov Caltrans Webex
Walt Weishaar wweishaar@griffithcompany.net Griffith Company Webex
Shannon White shannon.white@chp.ca.gov California Highway Patrol Webex
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First Name Last Name Email Organization

Steve Wilson stephen.wilson@trafficmanagement.com | Traffic Management Inc Webex

Inge Wirawan inge.wirawan@dot.ca.gov Caltrans Webex

Todd Woolford todd@capitolbarricade.com Capitol Barricade, Inc. Webex
27
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Appendix C: Mental Health Skill
Building Worksheet
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ADJUSTING STIGMATIZING LANGUAGE

Instructions: How would you say the following statements in a way that is more psychologically

safe and inclusive?

Instead of this... Say this...

He committed suicide.

They’re crazy.

Sounds like a personal problem to me.

Suck it up.

Stop acting like a girl.

You suck at installing drywall.

You don’t know what you’re doing.

WAYS TO CREATE A PSYCHOLOGICALLY SAFE SPACE
Instructions: What are some ways you could create more psychological safety with your
team(s)?

2024 Caltrans/Industry Safety Summit Summary Report
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PRACTICE SCENARIOS
1. Bobis a very consistent employee, usually. He begins showing up late to work, staying
to himself during breaks and generally seeming ‘down.” You pass Bob in the laydown
area and say “Hey Bob! How ya doing?,” and he responds with, “I’'ve been better.”
a. What are some appropriate ways to respond to Bob?
b. How can you show empathy and protect your own psychological safety?
c. Who else could/should know about this interaction?

2. Sarah had a workplace injury a while back. She has been on light duty for a few months
and has been bullied by some of her peers for “not pulling her weight.” While walking
onto the project one morning, she confides in you, “Somedays | wish | had just died in
my accident because | don’t think | can handle the pain anymore, and | am so tired of
everyone busting on me about being on light duty.”

What is an appropriate course of action? Why?
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Appendix D: Summit
Presentations
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2024

Welcome to the 2024 Safety Summit!

For the best experience, please follow the instructions below:

WEBEX AUDIENCE

IN-PERSON AUDIENCE

« Turn off VPN « Download the Mobile Ap

« Remain on mute; raise hands for Q&A

« Set up Web App:

http://bit.ly/safetysummit2024
« Agenda

« Connect with Attendees
« Safety Award Videos
« Content

32


http://bit.ly/safetysummit2024

Introductions & Acknowledgements

Safety Summit Planning Committee

Caltrans: Veera Nanugonda, Amjad Obeid,
Sunil Repaka

Ghilotti Brothers, Inc.: John Coffey
Granite: Doug Donegan

Riverside Construction: Larry Pim

SCCA: Paul Vonberg

Traffic Management, Inc.: Michael Sprouse

United Contractors: Ray Baca

Facilities & Refreshments
Los Angeles:

o Caltrans District 7 Offices
o Audio/ Visual Staff

» Refreshments provided by UCON

Sacramento:

« Myers & Sons Construction Offices
o Audio/ Visual Staff

« Refreshments provided by Ghilotti &

Brothers, Inc. i :t

‘Munr

2024

33



INTRODUCTION &

GROUND RULES

2024
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Ground Rules

- Be here. Be present.

- Make space. Take space.

« Listen with the intent to learn and understand.
» Assume positive intent.

- Suspend judgement.

« What is shared here, stays here.

Intro & Ground Rules Discussion

« Introduction: Invite each person in your breakout group to share their
name and organization.

+ Select a Table Captain. This person will help capture ideas shared in your
breakout sessions for the remainder of the Safety Summit.

« Discuss: What ground rules do you want to set to how you work together?

A
. .
» Time: 15 min ’cﬁ
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Ground Rules

Be here. Be present.

Make space. Take space.

Listen with the intent to learn and understand.
Assume positive intent.

Suspend judgement.

What is shared here, stays here.
Value each others perspective.

Be yourself.

Stay open minded.

Appreciate all levels of experience.
No hogging, no bogging.

Add Value.

DIRECTOR’S
SAFETY VISION

Tony Tavares, Director, Caltrans

2024

36



ECONOMIC PRO

2024
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l' QUUIn
Fresno

DOUBLED IN
WORK ZONES

2024
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2024
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AGC

Chris Smith, Senior Director, Northern California Government Affairs

ENFORCEMENT
MENTAL HEALTH

Caltrans Safety Summit
January 30t, 2024

2024
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Make It Back Home

* STCKY

* Work Zone Safety

+ Toolbox Talks

. .Safe.ty Stand Downs

* Collaboration

18

2024
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Safe At Home

* Toolbox Talks
» Safety Stand Downs

e Collaboration

2024
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Marty Walsh 1
U.S. Secretary of Labor

FHWA

Elissa Konove, Deputy Division Administrator

2024
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Breakout Discussion | Worksheet Access

WEBEX AUDIENCE

2024 Caltrans / Industry Safety
Summit OVERVIEW

I 30,2024
(9 Tuesdey, January 30

January 30, 2024

© 1010AM-1205PM
«
Lobby
(0] o DESCRIPTION
K Live Stream 1010 AM _ Your Time 1210 PM

Insert presentation description

m Agenda 1010AM  Address the Stress: Mental Health For You and Your Teams (Mandi Kime)
.

%  Speakers ATTACHMENTS

1205PM  Your Time 205 PM Mental Health Skill Building Worksheet_2024 Safety Summit docx

§  Amnouncements
1205 Lunch File

QO Attendees :

2024
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MENTAL HEALTH

Mandi Kime, Director of Safety at Associated General Contractors (AGC)

Adjusting Stigmatized Language

Instead of this... Say this...

He committed suicide.

They're crazy.

Sounds like a personal problem to me.

Suck it up.

Stop acting like a girl.

You suck at installing drywall.

You don’t know what you’re doing.

26
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2024

Adjusting Stigmatized Language

He committed suicide. He died by suicide.

They're crazy

Sounds like a personal problem to me.

Suck it up.

Stop acting like a girl.

You suck at installing drywall.

You don't know what you're doing.

Adjusting Stigmatized Language

Instead of this... Say this...

He committed suicide. He died by suicide.

They're crazy. They approach life differently.

Sounds like a personal problem to me.

Suck it up.

Stop acting like a girl.

You suck at installing drywall.

You don’t know what you're doing.

28
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Adjusting Stigmatized Language

He committed suicide. He died by suicide.

They're crazy. They approach life differently.

Sounds like a personal problem to me. Sorry you are going through that.

Suck it up.

Stop acting like a girl.

You suck at installing drywall.

You don't know what you're doing.

Adjusting Stigmatized Language

Instead of this... Say this...

He committed suicide. He died by suicide.

They're crazy. They approach life differently.

Sounds like a personal problem to me. Sorry you are going through that.

Suck it up. Yes, itis difficult, but you're going to get
it done.

Stop acting like a girl.

You suck at installing drywall.

You don't know what you're doing.

30
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Adjusting Stigmatized Language

He committed suicide. He died by suicide.

They're crazy. They approach life differently.

Sounds like a personal problem to me. Sorry you are going through that.

Suck it up. Yes, it is difficult, but you're going to get
it done.

Stop acting like a girl. No more complaining, we have to get
this done.

You suck at installing drywall.

You don't know what you're doing.

Adjusting Stigmatized Language

Instead of this... Say this...

He committed suicide. He died by suicide.

They're crazy. They approach life differently.

Sounds like a personal problem to me. Sorry you are going through that.

Suck it up. Yes, itis difficult, but you're going to get
it done.

Stop acting like a girl. No more complaining, we have to get
this done.

You suck at installing drywall. This performance isn’t meeting
standards. What training can you get?

You don’t know what you're doing.

32
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Adjusting Stigmatized Language
Instead of this... Say this...

He committed suicide. He died by suicide.

They're crazy. They approach life differently.

Sounds like a personal problem to me. Sorry you are going through that.

Suck it up. Yes, it is difficult, but you're going to get
it done.

Stop acting like a girl. No more complaining, we have to get
this done.

You suck at installing drywall. This performance isn’t meeting
standards. What training can you get?

You don't know what you're doing. You are still learning. What questions do
you have?

WAYS TO CREATE PYSCHOLOGICAL SAFETY

Reflect: What are some ways you could create more
psychological safety with your team(s)?
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PRACTICE SCENARIOS

1. Bob is a very consistent employee, usually. He begins showing up late to
work, staying to himself during breaks and generally seeming ‘down.’ You
pass Bob in the laydown area and say “Hey Bob! How ya doing?,” and he
responds with, “I’ve been better.”

a. What are some appropriate ways to respond to Bob?

b. How can you show empathy and protect your own psychological
safety?

c. Who else could/should know about this interaction?

PRACTICE SCENARIOS

2. Sarah had a workplace injury a while back. She has been on light duty for
a few months and has been bullied by some of her peers for ‘not pulling her
weight.” While walking onto the project one morning, she confides in you,
“Somedays | wish | had just died in my accident because | don’t think | can
handle the pain anymore, and | am so tired of everyone busting on me
about being on light duty.”

a. What is an appropriate course of action? Why?

2024
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Breakout Discussion | Skill Building

- Discuss:
oScenario #1
oScenario #2

e Time: 15 min

SUICIDE ISN'T THE ANSWER
OLD ON FAIN ENDS

CALLOR TEXT
24 HOURS A DAY:

988
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LUNCH

See you all back at 1:20 PM

WORK ZONE SAFETY:

ENFORCEMENT

2024

52



COZEEP ROLES & RESPONSIBILITIES

CALTRANS

Incident llanagement

CONTRACTORS CHP

Safe & Efficient Work Incident Management &
e

COZEEP EXPECTATIONS | Caltrans

« Initiate Task Order (Form CEM-2102).

 Confirm CHP availability for work.

» Meet with CHP at designated location prior to their start of work.
« Oversee all work activities.

« Serve as point-of-contact for all communications.

» Approve services and time of CHP Officer(s).

2024
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COZEEP EXPECTATIONS | Contractors

« Request appropriate services through Caltrans Representative.

« Attend pre-activity meeting:
« Exchange contact information with Caltrans and CHP to establish and
maintain communication regarding WZ activities and progress.

« Discuss any work that might have impact on traffic (i.e. delivery of material,
egress of trucks with especially large loads, traffic breaks, etc.)

= 4

COZEEP EXPECTATIONS | Contractors

« Request appropriate services through Caltrans Representative.

« Attend pre-activity meeting:
» Exchange contact information with Caltrans and CHP to establish and
maintain communication regarding WZ activities and progress.

« Discuss any work that might have impact on traffic (i.e. delivery of material,
egress of trucks with especially large loads, traffic breaks, etc.)
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COZEEP EXPECTATIONS | CHP

« Provide two Officers in each unit (or one Officer in each vehicle if in close
proximity) from 10 pm —6 am.

« Stationary (“Fixed post”) patrol — speeding deterrent, motorist attention.
« Roving patrol —takes appropriate enforcement action.

« Traffic control measures: The CHP has agreed to give a higher priority to certain
enhancement services when requested by Caltrans:

« Provide multiple CHP units for COZEEP services.

« Conducting speed and driving-under-the-influence (DUI) enforcement in work
zones.

« Assist with detours.
« Provide traffic breaks when necessary.

« Emergency assistance.

« Park upstream of a backup (or “Queue”) with lights flashing. ; fﬁ .
.Mwu‘

Breakout Discussion | Enforcement

- Discuss: What additional practices should be considered
to enhance COZEEP enforcement?

. Create a IiSt. 2024 Caltrans / Industry Safety Summit | Work Zone Safety - Enforcement

o Time: 20 min What additional practices should be considered to gnhann:_e COZEEP
enforcement? Type ideas below and separate each idea with a semi-colon (;).

Example Idea 2;

Example Idea 1;
Example Idea 3;
|

A
Virtual Table Captains: Consider screensharing. Submit one form per group. - Et
- Gltrans

2024
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WORK ZONE SAFETY:

Breakout Discussion | Specifications

« Discuss: What obstacles are getting in the way of specifications being 100%
implemented?

« Create a list of obstacles.
+ Select 1 obstacle from your list.
« Brainstorm solutions to the 1 obstacle selected.

» Time: 20 min

2024
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2024

Breakout Discussion | Specifications
2024 Caltrans / Industry Safety Summit | Work Zone Safety - Specifications

What obstacles are getting in the way of specifications being 100%
implemented? Type ideas below and separate each idea with a semi-colon ;).

Example Obstacle 1; |
Example Obstacle 2;

Exanile Oberadle Identify ONE obstacle your group would like to focus on and record it here:

Example Obstacle ‘

What solutions might address the ONE obstacle identified above? Type ideas
below and separate each idea with a semi-colon (;).

Example Solution 1;
Example Solution 2;

. 4

SAFETY AWARDS
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Survey: How was your experience today?

WEBEX AUDIENCE IN-PERSON AUDIENCE

) e
 Fitigonbomepoge ) Copammt ot Gt L5
2024 Caltrans / Industry Safety
mit

o https://www.surveymonkey.com/r/

2024safetysummit

2024
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