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Complete Streets Scope Change:  
 
This is a Capital Preventive Maintenance (CAPM) project with pavement as the 
anchor asset. At the Project Initiation Document (PID) phase, the project included 
flashing beacons on the school warning signs. The PDT removed them from the 
project at the Project Approval and Environmental Document (PAED) phase. 

Justification:   
 
Between the PID and PAED phases of this project, the flashing beacons were 
installed by a different project and so are no longer needed scope on this project. 


