DISTRICT 1 SMALL BUSINESS UPDATE

Matthew Brady, District Director, (707) 445-6600

March 2025

District 1 DBE, SB, and DVBE
Participation at a glance:

FEDERAL MAJOR
CONSTRUCTION
CONTRACTS
TOTAL $71,316,936

m DBE 25% mNon-DBE 75%

STATE CONTRACTS AND
PROCUREMENT
TOTAL $23,452,941

mSB 51%
m DVBE 2%
m Non-SB/DVBE 47%

ONGOING CONSTRUCTION CONTRACTS

District 1 has 68 ongoing construction contracts, valued at
$857,641,900 as of March 3, 2025.

FEDERALLY-FUNDED CONTRACTS:

MAJOR CONSTRUCTION

District 1 federally-funded major construction contracts for
Federal Fiscal YTD: October 1, 2024 to January 31, 2025:

Awarded conftracts: , totaling $71,316,936
Total DBE commitment: $17,716,042 (25%)

ARCHITECTURAL AND ENGINEERING (A&E)
Districts 1, 2, and 3 federally-funded A&E contracts for
Federal Fiscal YTD: October 1, 2024 to Current:

Awarded contracts: 2, totaling $7,015,094
Total DBE commitment: $2,838,678 (40%)

STATE-FUNDED CONTRACTS AND PROCUREMENT:
Contracting and procurement awards for 2nd Quarter State
fiscal year has reached a total of $23,452,941.

Small Business (SB) participation 51%

Disabled Veteran Business Enterprise (DVBE) participation 2%

Contracts — total awarded: $20,937,575
SB participation: $11,051,090 (53%)

DVBE participation: $277,195 (1%)
Procurement — total awarded: $2,515,366
SB participation: $954,045 (38%)

DVBE participation: $76,716 (3%)

LOOK AHEAD REPORTS
Construction:http://ppmoe.dot.ca.gov/des/oe/contractor-
info.html

A&E: https://dot.ca.gov/programs/procurement-and-
contracts/ae-contract-information



http://ppmoe.dot.ca.gov/des/oe/contractor-info.html
http://ppmoe.dot.ca.gov/des/oe/contractor-info.html
http://www.dot.ca.gov/dpac/ae/doc/lookahead.pdf
http://www.dot.ca.gov/dpac/ae/doc/lookahead.pdf
http://www.dot.ca.gov/dpac/ae/doc/lookahead.pdf

District 1 Small Business Update, March 2025

Mendocino 101 Oilwell Hill Safety

01-0K890
Improvements

N $12,282,000 03/17/2025

Humboldt 101 Drainage North
01-0H650 Rehabilitation, TMS Construction & N $16,108,000 04/02/2025
Repair

Humboldt 101 STAA Operational

01-46480 . N $7,807,000 06/01/2025
Improvement Project
Humboldt 101 Prairie Creek Curve
Improvement and Roadway Cross
01-0K150 slope, Shoulder Widening, & N $4,201,000 06/17/2025
Drainage Improvement
OUTREACH

e April 1-3, 2025 - “Spring into Working with Caltrans” Virtual Series
o This 3-day fraining series offered via Cisco Webex expands on the concepts
presented in the North Region Contractors Boot Camp over 3 sessions:
= A Closer Look at Bonding and Estimate & Bid Preparation
= “l'Have a Contract, Now What" Post-Award Compliance Presentations
= Y| Didn't Get a Contract, Now Whate¢"” Bid Loss Roundtable Discussion

o April 17, 2025 - North Region Small Business Forum Invitational
o Join the North Region Small Business Team for this virtual overview of the North
Region’s new small business advisory body; learn how this Forum will be structured
and how to apply to join this innovative effort to tackle small business &
transportation issues in the North Region.

e May 7, 2025 - District 1 Tribal Resource Fair

o This first-of-its-kind in-person event hosted by Caltrans Small Business & Equity and
Tribal Affairs in partnership with Ukiah's Mendocino College will provide resources to
members of the district’s Lake and Mendocino tribal communities to find
opportunities with Caltrans. This fair will bring together a variety of exhibitors &
resources to discuss direct employment, accessing small business assistance
resources to become one of our valued small business vendors or sub-contractors, as
well as education & training opportunities to help attendees reach their goals.

CALMENTOR (Smalll Business A&E mentoring Districts 1, 2, & 3)

e The annual Calmentor North Region & ACEC Dinner was held March 12, 2025, atf the
Sacramento Hilton, Arden West, 2200 Harvard St. As of 03/06/2025 there were 58 registrants.

e The next North Region Calmentor Steering Committee Meeting is scheduled for March 25,
2025 via WebEx.

Visit District 1’'s Small Business website at: http://www.dot.ca.gov/caltrans-near-
me/district-1/d1- ular-links/d1-small-business

Small Business Liaison: Aaron Morgan, D1.small.business@dot.ca.gov, (707) 296-4063



http://www.dot.ca.gov/caltrans-near-me/district-1/d1-popular-links/d1-small-business
http://www.dot.ca.gov/caltrans-near-me/district-1/d1-popular-links/d1-small-business
D1.small.business@dot.ca.gov

DISTRICT 2 SMALL BUSINESS UPDATE

Dave Moore, District Director, (530) 225-3461

March 2025

District 2 DBE, SB, and DVBE
Participation at a glance:

FEDERAL MAJOR
CONSTRUCTION
CONTRACTS
TOTAL $142,764,815

mDBE 21% mNon-DBE 79%

21%

STATE CONTRACTS AND
PROCUREMENT
TOTAL $24,940,798

m SB 43%
m DVBE 5%
m Non-SB/DVBE 52%

ONGOING CONSTRUCTION CONTRACTS

District 2 has 36 ongoing construction contracts, valued at
$711,838,711 as of March 3, 2025.

FEDERALLY-FUNDED CONTRACTS:

MAJOR CONSTRUCTION

District 2 federally-funded major construction contracts for
Federal Fiscal YTD: October 1, 2024 to January 31, 2025:

Awarded contracts: 7, totaling $142,764,815
Total DBE commitment: $29,452,613 (21%)

ARCHITECTURAL AND ENGINEERING (A&E)
Districts 1, 2, and 3 federally-funded A&E contracts for
Federal Fiscal YTD: October 1, 2024 to Current:

Awarded contracts: 2, totaling $7,015,094
Total DBE commitment: $2,838,678 (40%)

STATE-FUNDED CONTRACTS AND PROCUREMENT:
Contracting and procurement awards for 2nd Quarter State
fiscal year has reached a total of $24,940,798.

Small Business (SB) participation 43%

Disabled Veteran Business Enterprise (DVBE) participation 5%

Contracts — total awarded: $21,585,756
SB participation: $9,028,537 (42%)

DVBE participation: $1,067,309 (5%)
Procurement — total awarded: $3,355,042
SB participation: $1,628,303 (49%)

DVBE participation: $282,169 (8%)

LOOK AHEAD REPORTS
Construction:http://ppmoe.dot.ca.gov/des/oe/contractor-
info.html

A&E: https://dot.ca.gov/programs/procurement-and-
contracts/ae-contract-information



http://ppmoe.dot.ca.gov/des/oe/contractor-info.html
http://ppmoe.dot.ca.gov/des/oe/contractor-info.html
http://www.dot.ca.gov/dpac/ae/doc/lookahead.pdf
http://www.dot.ca.gov/dpac/ae/doc/lookahead.pdf
http://www.dot.ca.gov/dpac/ae/doc/lookahead.pdf

District 2 Small Business Update, March 2025

Bridge rehabilitation in Shasta County
02-1J890 near O'Brien from 0.1 Mile South of tunnel Y $4,837,000 05/05/2025
Gulch Viaduct to the O'Brien rest area

Incorporate fruck lane from Harness Ave.
overcrossing to North of Union School Rd.
02-0H92U overcrossing & Pavement Rehab from Y 111,319,000 06/10/2025
North Cypress to North of Oasis Rd.
overcrossing

Complete Streets. Siskiyou County at and
02-4F900 near Happy Camp from 1st Avenue to Y 6,285,000 06/01/2025
0.1 mile east of Mill Road.

Pavement rehab. in Siskiyou County
02-0J850 at/near McCloud from 0.1 Mile South of Y 26,564,000 04/07/2025
Mud Creek Bridge to Route 5

CALMENTOR (Small Business A&E mentoring program Districts 1, 2, & 3)

¢ The annual Calmentor North Region & ACEC Dinner was held March 12, 2025, at the
Sacramento Hilton, Arden West, 2200 Harvard St.

e The next North Region Calmentor Steering Committee Meeting is scheduled for March 25,
2025 via WebkEx.

OUTREACH

e March 13, 2025 (& every 2 weeks thereafter in perpetuity) — Northern Quarters
o Join North Region District Small Business Liaisons and guests for a new bi-weekly
micro-outreach series as we discuss timely updates and the latest happenings in the
North Region and the Caltrans Small Business Program.
e April 1-3, 2025 - “Spring into Working with Caltrans” Virtual Series
o This 3-session event over as many days expands on the concepfts presented in the
North Region Contractors Boot Camp and puts into practice these applications:
estimating & bidding the basics, bonding, post-award best practices, and a
roundtable discussion on how to prepare contract award-winning bids.
» Registration: https://tinyurl.com/25SIWWCT
e April 17, 2025 — North Region Small Business Forum Invitational
o Join the North Region Small Business Team for this virtual overview of the North
Region’s new small business advisory body; learn how this Forum will be structured
and how to apply to join this innovative effort to tackle small business’s small business
& transportation issues in the North Region.
e May 2, 2025 - Norcal Procurement Fair
o Come network with government agency buyers, confract managers, prime
contractors & resource partners at the 2025 Norcal Procurement Fair from 10:00 am
to 3:00 pm at Win-River Resort and Casino in Redding.
» Registration:
https://docs.google.com/forms/d/e/1FAIpQLSeeP5ftBIIFhQNOLhgs56yGBNrpC
WHXf4_KuhXbM50JJHSPgA/viewform2usp=dialog

Visit District 2's Small Business website at: hitps://dot.ca.gov/caltrans-near-me/district-2/d2-programs/d2-

small-business
Small Business Liaison: Amanda Andersen, d2smallbusiness@dot.ca.gov - (530) 338-4411



https://dot.ca.gov/caltrans-near-me/district-2/d2-programs/d2-small-business
https://dot.ca.gov/caltrans-near-me/district-2/d2-programs/d2-small-business
mailto:d2smallbusiness@dot.ca.gov
https://tinyurl.com/25SIWWCT
https://docs.google.com/forms/d/e/1FAIpQLSeeP5ftBljFhQn0Lhqs56yGBNrpCWHXf4_KuhXbM50JJHSPgA/closedform

DISTRICT 3 SMALL BUSINESS UPDATE

Sergio Aceves, District Director, (916) 837-5636

March 2025

District 3 DBE, SB, and DVBE
Participation at a glance:

FEDERAL MAJOR
CONSTRUCTION
CONTRACTS
TOTAL $59,119,927

m DBE 23% mNon-DBE 77%

STATE CONTRACTS AND
PROCUREMENT
TOTAL $86,125,410

m SB 30%
m DVBE 3%
m Non-SB/DVBE 67%

ONGOING CONSTRUCTION CONTRACTS

District 3 has 63 ongoing construction contracts, valued at
$1,916,815,136 as of March 3, 2025.

FEDERALLY-FUNDED CONTRACTS:

MAJOR CONSTRUCTION
District 3 federally-funded major construction contracts for
Federal Fiscal YTD: October 1, 2024 to January 31, 2025:

Awarded contracts: é, totaling $59,119,927
Total DBE commitment: $13,398,982 (23%)

ARCHITECTURAL AND ENGINEERING (A&E)
Districts 1, 2, and 3 federally-funded A&E contracts for
Federal Fiscal YTD: October 1, 2024 to Current:

Awarded contracts: 2, totaling $7,015,094
Total DBE commitment: $2,838,678 (40%)

STATE-FUNDED CONTRACTS AND PROCUREMENT:

Contracting and procurement awards for 2nd Quarter State
fiscal year has reached a total of $86,125,410.

Small Business (SB) participation 30%
Disabled Veteran Business Enterprise (DVBE) participation 3%

Contracts — total awarded: $73,530,981

SB participation: $21,557,358 (29%)

DVBE participation: $1,206,661 (2%)
Procurement — fotal awarded: $12,594,429
SB participation: $3,842,795 (31%)

DVBE participation: $1,070,810 (9%)

LOOK AHEAD REPORTS
Construction:http://ppmoe.dot.ca.gov/des/oe/contractor-
info.html

A&E: https://dot.ca.gov/programs/procurement-and-
contracts/ae-contract-information



http://ppmoe.dot.ca.gov/des/oe/contractor-info.html
http://ppmoe.dot.ca.gov/des/oe/contractor-info.html
http://www.dot.ca.gov/dpac/ae/doc/lookahead.pdf
http://www.dot.ca.gov/dpac/ae/doc/lookahead.pdf
http://www.dot.ca.gov/dpac/ae/doc/lookahead.pdf

District 3 Small Business Update, March 2025

Yolo Co - Intersection Improvement on

03-4J120 State Route 16 at County Road 95

N $3,322,000 | 05/12/2025

Butte Co - Rehabilitate pavement and

drainage systems, upgrade facilities to

03-0J440 | Americans with Disabilities Act standards, Y $22,294,000 | 06/16/2025

upgrade signs and guardrail, and modify/
replace signals/ lighting.

Var Co - Rehabilitate pavement and
drainage systems, upgrade guardrail,
signs, and Transportation Management
System (TMS) elements.

03-0J520 Y $24,374,000 | 07/14/2025

Sutter Co - Eliminate cross traffic access to
Route 99 from Encinal Road/Live Oak
03-0J910 Boulevard, add acceleration lanes in N $10,154,000 | 07/14/2025
proximity to railroad crossing, and improve
access to Eager Road Interchange.

CALMENTOR (Smalll Business A&E mentoring program Districts 1,2 &3)

¢ A Calmentor North Region & ACEC outfreach dinner was held on March 12, 2024, at the
Sacramento Hilton, 2200 Harvard St, Sacramento CA. As of 03/06/2025 there were 58
registrants.

o The next Calmentor Steering Committee Meeting is scheduled for March 25, 2025, via
Webex.

OUTREACH

e March 13, 2025- 2025 California Supplier Diversity Symposium- District 3 co-hosted the
California Statewide Coalition on Diversity Initiatives with several State agencies.

e March 14, 2025- Yuba Sutter Procurement Networking Event — This event was hosted by
the Sacramento Valley SBDC and Score at the Yuba County Government Center. There
was a panel discussion and networking, with multiple local and governmental agencies:
Beale AFB, Travis AFB, Cal Water Service, DGS, Yuba and Sutter counties, and PG&E.

REGISTRATION: hitps://nc.ecenterdirect.com/events/53354

e April 1, 2, & 3, 2025 North Region Virtual Spring Into Working With Caltrans Series - This
intfensive three-day training course expands on the concepts from the Contractor’s Boot
Camp. It is comprised of three sessions featuring online workshops, which include topics
such as Infroduction to Bonding, Bid Estimate and Preparation,” | Have a Contract, Now
Whate”, and “l Didn't Get a Contract, Now What?2", and a Q&A panel with industry
experts.

Visit District 3's Small Business website at: https://dot.ca.gov/calirans-near-me/district-3/d3-

popular-links/d3-small-business

Small Business Liaisons: Justine Chayan (530) 708-5226 & William Hovey Il (Bill) (530) 720-1687
D3.small.business@dot.ca.gov



https://dot.ca.gov/caltrans-near-me/district-3/d3-popular-links/d3-small-business
https://dot.ca.gov/caltrans-near-me/district-3/d3-popular-links/d3-small-business
mailto:D3.small.business@dot.ca.gov
https://nc.ecenterdirect.com/events/53354

DISTRICT 4 SMALL BUSINESS UPDATE

Dina El-Tawansy, District Director, (510) 286-4444

District 4 DBE, SB, and DVBE
Participation at a glance:
FEDERAL MAJOR
CONSTRUCTION
CONTRACTS
TOTAL $102,243,102

m DBE 26% mNon-DBE 74%

STATE CONTRACTS AND
PROCUREMENT
TOTAL $83,505,403

mSB 77%
m DVBE 5%
m Non-SB/DVBE 18%

ONGOING CONSTRUCTION CONTRACTS

District 4 has 178 ongoing construction contracts, valued at
$2,250,330,659 as of March 3, 2025.

FEDERALLY-FUNDED CONTRACTS:

MAJOR CONSTRUCTION
District 4 federally-funded major construction contracts for
Federal Fiscal YTD: October 1, 2024 to January 31, 2025:

Awarded contracts: 10, totaling $102,243,102
Total DBE commitment: $26,967,198 (26%)

ARCHITECTURAL AND ENGINEERING (A&E)
District 4 federally-funded A&E contracts for Federal Fiscal
YTD: October 1, 2024 to Current:

Awarded contracts: 4, totaling $86,500,000
Total DBE commitment: $19,980,000 (23%)

STATE-FUNDED CONTRACTS AND PROCUREMENT:
Contracting and procurement awards for 2nd Quarter State
fiscal year has reached a total of $83,505,403.

Small Business (SB) participation 76%

Disabled Veteran Business Enterprise (DVBE) participation 5%

Contracts — ftotal awarded: $78,756,823
SB participation: $62,844,062 (80%)

DVBE participation: $3,357,166 (4%)
Procurement — total awarded: $4,748,580
SB participation: $1,020,990 (22%)

DVBE participation: $382,585 (8%)

LOOK AHEAD REPORTS
Construction:http://ppmoe.dot.ca.gov/des/oe/contractor-
info.html

A&E: hitps://dot.ca.gov/programs/procurement-and-
contracts/ae-contract-information



http://ppmoe.dot.ca.gov/des/oe/contractor-info.html
http://ppmoe.dot.ca.gov/des/oe/contractor-info.html
http://www.dot.ca.gov/dpac/ae/doc/lookahead.pdf
http://www.dot.ca.gov/dpac/ae/doc/lookahead.pdf
http://www.dot.ca.gov/dpac/ae/doc/lookahead.pdf

District 4 Small Business Update, March 2025

INSTALLATION OF TRAFFIC OPERATION

04-1Q720 Y $100,331,000 | 04/25/2025

SYSTEM/RAM METERING

LOS GATOS TRAIL TO HWY 9

04-3G631 N $125,000 056/16/2025

TRAILHEAD CONNECTOR PROJ

WRONG WAY PAVEMENT MARKERS

04-0Y660 N $515,000 08/01/2025

IMPROVEMENT AT EXIT RAMPS

04-2Q420 | BRIDGE RAIL UPGRADE/REPLACEMENT Y $4,310,000 08/11/2025

CALMENTOR Small Business A&E mentoring program District 4

Next Calmentor Meeting is the Annual Luncheon scheduled for May 2, 2025 in Oakland.
For updates check Caltrans D4 Calmentor welbsite by visiting: https://dot.ca.gov/caltrans-
near-me/district-4/d4-programs/d4-calmentor

OUTREACH

February 13, 2025 - Virtual Mandatory Pre-Bid Meeting 04-2Q6504

February 18, 2025 — D4 Small Business Council Meeting

February 19, 2025 - SBDC East Bay Procurement Summit

February 20, 2025 - Caltrans DBE Summit

March 3, 2025 - Small Business Contractors Quarterly Outreach Meeting
March 14, 2025 - Norcal APEX Accelerator- How to Do Business with the State of CA
April 9, 2025- BOC Meet the Buyers Procurement Forum

April 15, 2025 — D4 Small Business Council Meeting

May 22, 2025 - D4 Host Statewide SBC Committee Meetings

May 23, 2025 - D4 Host Statewide SBC Meeting

Visit District 4's Small Business website at: https://dot.ca.gov/caltrans-near-me

district-4/d4-popular-links/d4-small-business-program

Small Business Liaison Branch Manager: Ayanna Nobles, ayanna.nobles@dot.ca.gov,
510-908-8681



https://dot.ca.gov/caltrans-near-me/district-4/d4-popular-links/d4-small-business-program
https://dot.ca.gov/caltrans-near-me/district-4/d4-popular-links/d4-small-business-program
mailto:ayanna.nobles@dot.ca.gov,
https://dot.ca.gov/caltrans-near-me/district-4/d4-programs/d4-calmentor
https://dot.ca.gov/caltrans-near-me/district-4/d4-programs/d4-calmentor
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