Building Information Modeling for Infrastructure (BIM4l) Program Roadmap
to beffer connect people with data and workflows for improved outcomes

[ve 2025 |

- Formalize and deploy BIM4I
standard procedures

BIMA4l streamlines how people create, manage,
share, and use information. It strengthens data
management and workflows to improve the quality

. . . BIM4| Program
of deliverables. The outcome is reliable, shared strategic Plan P el
information to deliver, operate, and manage ) - Additional BIM4! pilot projects

tfransportation assets.
[ YEAR 2028

- Districts to establish BIM41 work plans

Evaluate and update

BIMA4l better connects people through innovative,
efficient, and secure digital workflows. Updated
standards, processes, technology, and training will
empower people to collaborate more effectively,
enable better decision-making, and improve safety.
This enhanced coordination will improve lives and
communities through transportation.

- Complete Common Data Environment
platform procurement

- Implement a reporting system to
monitor BIM4l Program progress

- Project Delivery Divisions to establish
BIM4I roadmaps

- Complete BIM4I Stakeholder
Engagement Plan

- Published the BIM4| Program
Strategic Plan 2026-2030
BIM4I Program Vision - Published the BIM4I Program

@) Lccding digital innovation by integrating Implementation Plan Update

BIM4l into Caltrans project delivery and )
asset lifecycle management practices.

- [ vear 2025 ]

BIM4Il Program Mission [ YEAR 2022 ]
seamless digital project delivery and asset
i S Committee and Team Charter
lifecycle management processes through [ veaR 2023 |

collaboration with stakeholders.

- Published the BIM4| Initiative
Implementation Plan

- Initiated pilot projects

A Contact the BIM4l Program [ vear 2020 |

I_ @ bim4i@dot.ca.gov Identified BIM41 implementation . @

\ i as a strategic action &5 odtrans
/ @ hTTpS://dOT.CO.gOV/progromS/blm4l CALIFORNIA DEPARTMENT OF TRANSPORTATION
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