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Webex Quick-Guide 

• Function Bar 

1 = Audio Settings 

2 = Raise Hand 

3 = Participant Panel 

4 = Chat 

• Chat – Use Chat to Everyone (5 and 6) 

• Pop out option for Chat Panel and Participant Panel (7) 

• If you need technical assistance or have questions, 
please email: CT-TAM@dot.ca.gov 
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Agenda – Investment Strategies Workshop 

• Welcome, Review of Agenda and Introductions 
• Overview of Investment Strategies Requirements 
• Establish the Strategies to be used in the 2026 TAMP 
• Discuss Life Cycle Planning Strategies 
• Next Steps to develop the Draft 2026 TAMP 
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2026 TAMP Workshop Series 

Financial Planning 
Workshop 

(March) 

Performance Targeting 
Workshop 

(March) 

Investment Strategies 
Workshop 

(June) 

Draft TAMP Completed 

(November/December) 

We are Here! 

2026 TAMP Kick-Off 
TAMP Fundamentals 

(March) 
Workshop 

(March) 

Risk Management Risk Management 
Workshop Day 1 Workshop Day 2 

(May) (May) 
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Timeline for the 2026 TAMP 

March-June 2025 

TAMP Workshop Series 

November 2025 

Draft TAMP Ready for
Internal Caltrans 
Review 

December 2025 -
January 2026 

Draft TAMP Ready for
Stakeholder Review 

February 2026 

Draft TAMP Provided to 
Commission for Review 
& Comment 

March 2026 

Draft TAMP Provided to 
FHWA for Review 

May 2026 

Final TAMP Certified by
FHWA 

June 2026 

Comments from 
Commission 

August 2026 

Commission Adoption 
of Final TAMP 
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Michael B. Johnson 
Statewide Asset Management Engineer 
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What are TAM Investment Strategies? 

• Asset management investment strategies are the policies for resource 
allocation that will deliver the best asset performance given available funds 
and the goals and objectives of state and local agencies 

• Generating an asset management investment strategy involves assessing 
various funding scenarios designed to achieve and sustain a desired state of 
repair (DSOR) and deliver the program efficiently 

23 CFR 515.5 
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Conceptual Investment Strategy 

Work Type Y1 Y2 Y3 Y4 Y5 Y6 Y7 Y8 Y9 Y10 

Initial construction $$$$ $$$$$$$ $$$$$$$$$ 

Maintenance $$ $$ $$ $$ $$ $$ $$ $$ $$ $$ 

Preservation $$$ $$$ $$$ $$$ $$$ $$$ $$$ $$$ $$$ $$$ 

Rehabilitation $$$$ $$$$ $$$$ $$$$ $$$$ $$$$ $$$$ $$$$ $$$$ $$$$ 

Reconstruction $$ $$$$$ $$$$$ $$ $$$$$$ 
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TAMP Investment Strategies & Federal Requirements 

• An asset management plan shall discuss how the plan's investment
strategies collectively would make or support progress toward: 

• Achieving and sustaining a desired state of good repair over the life cycle of
the assets, 

• Improving or preserving the condition of the assets and the performance of
the NHS relating to physical assets, 

• Achieving the State DOT targets for asset condition and performance of the
NHS in accordance with 23 U.S.C. 150(d), and 

• Achieving the national goals identified in 23 U.S.C. 150(b). 

23 CFR 515.9 
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Investment Strategies Process Requirements 

Federal Requirements 
The process must describe how investment strategies are 
influenced, at a minimum, by: 

• Performance gap analysis 
• Life cycle planning 
• Risk management analysis 
• Available funding and estimated cost of future work 
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Building Blocks for Performance Gap Analysis 

Baseline Inventory 
and Condition of 

NHS pavement and 
bridges 

Available funding 
for NHS pavement 

and bridges by 
federal work types 

Unit cost of work 
to improve 
condition 

Type of work to 
improve fair to 
good or poor to 

good 

Deterioration rates 
of NHS pavement 

and bridges 

Desired State of 
Repair (DSOR) 

Targets 
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Performance Gap Analysis – What We Have? 

From Prior Workshops: 
• Inventory and Condition of NHS pavement and bridges 
• Financial Information from controller (or MPO) 
• Existing performance targets for review 
• Unit costs for various work types 
• Performance Targeting Analysis Tool (PTAT) for MPO’s to 

communicate targets, budget, risk mitigation costs for their NHS 
assets 

Investment Strategies Workshop, June 25, 2025 Slide 12 



   

    

 

        
                     

   

Performance Gap Analysis – Work Types 

Mapping Federal Work Types to Condition Improvement 

Improve Asset 
Condition 

Initial 
Construction 

Maintenance Preservation/ 
Rehab 

Reconstruction 

Poor to Good No Impact No Impact Include Include 
Fair to Good No Impact No Impact Include No Impact 

Notes: Initial Construction is assumed to add new inventory over the TAMP 10-Year period 
Maintenance Work is assumed to maintain condition over the TAMP 10-Year period 
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Performance Target Analysis Tool (PTAT) 

• Purpose of PTAT 
• Target Setting 
• Gap Analysis and Needs 
• Evaluation of Investment 

Strategies 
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Aspects of 
Performance 
Gap Analysis 

Targets and state of good repair 
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Life Cycle Planning Inputs 

• Current conditions 
• Annual funding / budgets 
• Analysis timeframe 
• Deterioration Models 
• Treatments 
• Treatment costs 
• Strategy details and rules 
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Life Cycle Planning 

Understand how 
different investments 
impact asset 
conditions: 
• In the short term? 
• Over the asset life 

cycle? 
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Life Cycle Planning vs Life Cycle Cost Analysis 
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Examples of Risks from June Caltrans Workshop 

• Sea level rise / coastal flooding 
• Available Funding 
• Wildfires 
• Resource constraints or uncertainties 
• Legislation or regulations 
• Changes in system use, expectations, or loading 
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Risk Mitigation in Investment Strategies 
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Investment Strategy Development – A Balancing Act 

• Available finances 
• Performance gap analysis 

• Condition predictions 
• Targets and SOGR 
• Needs from other plans 

• Preferred LCP strategy 
• Risk Mitigation 
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Workshop Participant Input 
Loren Turner 
Caltrans, HQ Asset Management 



  

 
 

   

  
 

 
 

   

2026 TAMP Investment Strategies 

TAMP required investment strategies: 
• Maintain Asset Condition for NHS Pavement and Bridges 
• 10-Year DSOR Target Performance for NHS Pavement and Bridges 

Additional investment strategies to consider: 
• Inclusion of risk mitigation funding 
• Greater preservation focus 
• Funding system expansion 
• Others? 
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Prioritizing Investment Strategies 

Please rank the investment strategies 
from most important to least 
 Inclusion of risk mitigation funding 
 Greater preservation focus 
 Funding system expansion 
 Other #1 
 Other #2 
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Polling Results 
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Polling Results 
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Analyzing Outcomes of Investment Strategies 

• Investment strategies will be analyzed at a statewide level. 
• MPOs are not required to evaluate various strategies. 
• Caltrans will use each MPO’s PTAT submittals to aggregate statewide 

investment strategies. 
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Closing Remarks 
Loren Turner 
Statewide Asset Management Engineer 
Caltrans, HQ Asset Management 



Current Do Nothing Invested Target
10Y Condition Comparison 

100% 

80% 

60% 

40% 

20% 

Good/New Fair Poor 

0% 0.5% 

13.9% 23.3% 16.6% 10.0% 

78.6% 71.2% 80.0% 
76.1% 

7.5% 10.0% 12.2% 

Current Do Nothing Invested Target 

  

 
  

   

Workshop Summary 

• Agency specific PTAT tool has 
been provided to all MPO’s 

• MPO’s only need to develop 
the fiscally constrained 
scenario. 

• Caltrans will develop statewide 
Investment Strategies from 
submittals 
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Action Items 

• Complete all sections of the target setting form and submit this 
and the accompanying Performance Target Assessment Tool (PTAT) 
spreadsheet by email to CT-TAM@dot.ca.gov by August 15, 2025 
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Questions? 

Contact: CT-TAM@dot.ca.gov 
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