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Why?

Where?

What?



Why…
• is SANDAG looking at a regional asset management? 
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Why is SANDAG looking at a regional 
asset management?
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Public comments

Board interest

Performance audits 

Federal performance 



Why is SANDAG looking at a regional asset 
management?
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Fix it First – Near Term 
Implementation Action

Framework to identify and 
address preservation needs



Where…
• are we in this process? 
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Where are we in this process?
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What…
• are we doing?
• are we trying to accomplish?
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What are we doing? 

|  9

Creating a 
Regional 
Dashboard for:
• Monitoring
• Programming 

support
• Education 
• Analysis

DRAFT



What are we doing? 
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Make existing 
datasets more 
useable for our 
stakeholders.
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What are we doing? 
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Add non-asset data to 
further inform decision 
making.

• Plan and program project 
data

• Demographic data 
• Use data

DRAFT



What are we trying 
to accomplish? 
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To understand:
• Regional asset conditions
• What is impacting those conditions
And inform what to do next. 
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Stay connected with SANDAG

Explore our website
SANDAG.org

Email: samual.sanford@sandag.org

Follow us on social media: 
@SANDAGregion @SANDAG
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