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Agenda

* Welcome

* Purpose of this Forum

* Pre-Forum - Survey Results
*Solicit Input from attendees

* Next Steps



Purpose of this Forum

Federal Perspective — Chris Long — FHWA California Division Infrastructure Lead

Commission Perspective — Tim Sobelman — CTC Chief engineer

State Perspective — Michael Johnson — State Asset Management Engineer

City/County Perspective — Matt Randall — Placer County Public Works



Pre-Forum - Survey Results

Which best describes the organization you represent?

@ City Agency
County Agency
. Academic Organization
@ State DOT
‘ther State Agency
ederal Agency Representative
CA Transportation Commission

Consulting Firm




Pre-Forum - Survey Results

Which best describes your role in your organization

@ Working staff level

Supervisor of staff performing...

. Mid-level manager/Program ...
. Executive Manager
. Professor/Researcher
@ Other
: N




Pre-Forum - Survey Results

How would you assess your knowledge and/or understanding of the following areas?

M High Moderate M Low M None

Benefits of asset management

w bridge conditions are ass

w drainage system conditions are assessed

w pavement conditions are assessec -

Expected life span of various transportation assets .




Pre-Forum - Survey Results

Does your agency use asset management software? (check all that apply)

@ Pavement management softw...

@ Maintenance management sys..
@ Transportation asset manage...

@ Other




Pre-Forum - Survey Results

Does your agency have a formal Asset Management Plan?




Pre-Forum - Survey Results

If you answered Yes to Question #7, do you use the Asset Management Plan for planning and

programming your projects?




Greatest Successes in Asset Management




Best Practices to Share




Discussion Topic — Top Challenge Area?

* Matt Randall Moderating

* In Meeting Active Polling

* Discussion



Discussion Topic — Causes of Challenges?

* Tim Sobelman Moderating

* In Meeting Active Polling

* Discussion



Discussion Topic — How can this forum best
assist you?
* Tim Sobelman Moderating

* In Meeting Active Polling

* Discussion



Discussion Topic — Top Challenge Area

e Solicit Feedback

* In Meeting Active Polling

* Discussion

* Next Steps



Next Steps

* March Forum will feature speakers

* Discuss topic areas

* Adjourn
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