
Cross Agency Asset 
Management Forum

Kick-off Meeting 
Feb 27, 2023



Agenda

•Welcome 
•Purpose of this Forum
• Pre-Forum - Survey Results 

•Solicit Input from attendees 
•Next Steps



Purpose of this Forum
• Federal Perspective – Chris Long – FHWA California Division Infrastructure Lead

• Commission Perspective – Tim Sobelman – CTC Chief engineer

• State Perspective – Michael Johnson – State Asset Management Engineer

• City/County Perspective – Matt Randall – Placer County Public Works



Pre-Forum - Survey Results
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Greatest Successes in Asset Management
Working on a small budget 
and getting necessary work 
done in budget restrictions.

Establishment of an accurate asset 
inventory and using that inventory 
as an investment reference.

Pavement Management 
System

integrating needs from our transit asset 
inventory database into our short and long 
range financial model funding analysis.

CA TAMP assistance 

Pavement maintenance using 
StreetSaver to forecast PCI and 
necessary budgets.  

Being able to pull up a list of all my 
City's bridges, their plans, their 
inspection reports, and notes 
electronically using a map. This 
was a big goal that we achieved 
this year.Incorporating a Fix-it-First 

implementation action into a 
regional plan. 

Fleet and Facilities Management for 
30 years with costs, condition, 
projected replacementCompleting inventory of our assets 

and conducting inspections and a PCI 
analysis of all road segments.  



Best Practices to Share

I believe our equipment 
replacement program is an 
excellent practice that is 
implemented.  It allows for 
equipment to be useful 
and relevant to get the 
work done effectively by 
having up to date and 
performance ready 
equipment. 

Assetworks for Fleet 
Management for 30 years. 
Real time information. 
Excellent condition and cost 
reporting for Fleet

City uses Pavement 
Management Programs, like 
Street Saver.
Priorities change during the 
year depending on the 
immediate needs and 
Resident responses.

It’s not a formal practice so 
it’s nothing “fancy” by any 
means, but given the size of 
our City, we can keep tabs 
on various assets. 



Discussion Topic – Top Challenge Area?

• Matt Randall Moderating
• In Meeting Active Polling 

• Discussion



Discussion Topic – Causes of Challenges?

• Tim Sobelman Moderating
• In Meeting Active Polling 

• Discussion



Discussion Topic – How can this forum best 
assist you?
• Tim Sobelman Moderating

• In Meeting Active Polling 

• Discussion



Discussion Topic – Top Challenge Area

• Solicit Feedback
• In Meeting Active Polling 

• Discussion

• Next Steps



Next Steps

• March Forum will feature speakers
• Discuss topic areas

• Adjourn
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